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1.IMMACIIOPT PABOYEN IMPOIPAMMBI YUEEHOU JJUCIIUILJIMHBI
«YIIPABJIEHUE ITEPOHAJIOM»

1.1. O6aacTh NpUMEHEHHs POTrPaAMMBbI

PaGouass  mporpamma y4eOHOW JUCHMIUTUHBI «YTIPAaBJICHUE TIEPCOHATIOM)» BBOJUTCS B
cootBercTBuu ¢ ®I'OC CIIO B kavyecTBe BapuaTuBHOM obmenpodeccuoHabHor aucuumumabl (OI1.00
«ObmenpodeccnoHanbHble  AUCUUIUIMHBIY) mpodeccuonansHoro mukiaa (I[1.00) B mporpammy
MOATOTOBKH CHEIUATUCTOB cpeaHero 3BeHa 1o crnenuanbHoctH 40.02.01 IlpaBo m opranuzarus
COLIMATILHOTO 00ECIICUCHHSI, PEaTU3yEMYIO B KOJIJIE/KE.

Pabouas mnporpamma yuyeOHOW AMCUUIIIMHBI MOXET OBITh HCIIOJIIb30BaHA B JOMOJHUTEIHHOM
npodeccuoHanTbHOM — 00pa30BaHUM IPU  OpraHU3alUud  KypCOBOM  MOJTOTOBKHU MOBBIIICHUS
KBaTM(DHUKAITMH KAJPOB WM UX TEPETOATOTOBKH, a TAKXKE I10 BCEM HAMPABICHHUSAM MPOQPECCHOHATBHON
MOJITOTOBKU KaJIPOB.

1.2. MecTOo AUCHUIIMHBI B CTPYKType NMPOrpamMMbl MOJATOTOBKH CHEIHAJIUCTOB CpPeIHero
3BeHA:

YyeOHas JUCHUILIMHA BBEJACHA B KauyeCcTBE BapHaTUBHON  oOImenpodeccuoHaaIbHON
mucuumuiaHel ( OILOO — «OO6menpodeccnoHaNbHbIE AUCUUIUIMHBIY) — MPO(ECCHOHAIBLHOTO IHKIIA
cneruanbHocTH 40.02.01 ITpaBo 1 opraHmu3anys CoryuaIbHOTO 00eCIICUeHUS.

1.3. Henu 4 32124 JMCUUIJIMHBI — TPe0OOBaHNS K Pe3y/JbTATaM OCBOEHUS JUCHHUILINHBI:

Pabouas nporpaMmMa OpMEeHTHPOBAHA HA JOCTHIKEHHUE CJICAYIOIIHX HeIeH:

- (hopmupoBaHUe KOMILJIEKCA IPAKTUUECKUX 3HAHUM O CYITHOCTH YIIPaBJIEHUS [IEPCOHATIOM;

- OIIPE/IETICHUU MeCTa HayKH Cpellu IPYIUX Y4eOHBIX TUCLUIUIMH;

- YMEHHUS IPUMEHSATh IPUHLHUIIBI COBPEMEHHOT'O YIIPABJICHUS [IEPCOHAIOM.

- JlaNpHelIee pa3BUTHE U COBEPLICHCTBOBAHUE HABBIKOB NMPO()ECCHOHAIBHOM OLIEHKU
3¢ (HEeKTUBHOCTH AEATEILHOCTH NIEpCOHANIa OpraHU3allNH;

- OCBOCHME 3HAHMI O NPUHIMIIAX YNPABJICHUS KaApaMu B OpraHU3allNY;

- OBJaJeHHe YMEHUSIMM aHAJIM3HPOBaTh, KJIACCU(UIMPOBATh OpPraHU3aLMOHHBIE (DOPMBI
YIPaBJIEHNUs] TIEPCOHANIOM TPENPHUATHS, OLEHUBATh X C TOUYKU 3peHHs 3(PPEKTUBHOCTH peau3aliy B
paMKax OTJENbHOIN OpraHu3allly; ONpeeNsiTh MOTPEOHOCTh B [IEPCOHAIIE;

- IPUMEHEHHe TOJIyYEHHBIX 3HAaHUI U YMEHUH B pealn3allii CTPATErMy KaJpOBOH MOJIUTUKH
OpraHU3aIMH.

3aga4yu AUCHMILINHBI:

- U3y4YEeHHE OCHOBHBIX KOHLEMIUI 1 MPUHIUIIOB YIPaBIEHUS IEPCOHATIOM;

- pacCCMOTPEHHE METOJIOB YIIPABJICHUS [IEPCOHAIIOM B OpraHU3alNH;

- U3y4YEeHHE OpraHU3alMOHHBIX (POPM yrpaBIEHUS EPCOHATIOM,;

- BBIpabOTKa YMEHMS aHAJIM3UPOBATh MMYTH peaIn3aliy KaJpoBON NOJIUTHUKU Ha MPEIIPUATHH;

- yMeTb MpUMEHATh S((PEeKTUBHBIE TEXHOJOTUHM KaapOBOM TMOJUTUKHM B KOHKPETHOM
IIPAKTUYECKON CUTYaIUH.

B pe3yJsibTare ocBOeHUSsI AUCHUILINHBI 00y4aIOLIUIiCS 10KEH YMeTh:

- IOATOTOBUTH U MPOBECTH KOHKYPC HA 3aMELICHUE BAKAaHTHOW JOJKHOCTH;

- paccyuTHIBaTh MOTPEOHOCTH B MEPCOHANE W MPUHHUMATH PEHICHUS MO COBEPIICHCTBOBAHUIO
KaJIpOBOM NOJUTHKH,;

- COCTaBJISITh TPYAOBOM KOHTPAKT;

- IPUMEHSTh METOJIbl OLICHKH JI€ATEIBHOCTH IEPCOHAA KAK 110 OTACIBHBIM MOAPa3ACIECHUSAM,
TaK U OpraHU3aliH B LIEJIOM.

B pe3yabTare 0cBOeHUsI AUCHUILIMHBI 00y4aIOIIUIICH J0IKEH 3HATh:

- CYLIHOCTb JEATEIbHOCTH B OOJACTH YINpaBJICHHS] MEPCOHAIOM, KOHIEMUWHU, MPUHIMIBI U
METO/]Ibl YIIPaBJIEHUS IIEPCOHAIIOM,;

- ICTOYHUKU OpraHU3alii HaliMa epCcoHaa;

- 3Tanbl IPOBEAEHUS KOHKYpCa Ha 3aMEILEHUE BAKaHTHOM 10JKHOCTH,;



- 0COOCHHOCTH CHCTEMBI YIIpaBlIeHUs Kapbepol B chepe mpodecCHoHATbHON NesATEIbHOCTH;
- TEXHOJIOTHH MPO(OPUCHTAIINH U a/IalITAlliU TIEPCOHANIA;
- (hyHKIIMH MEHEIKepa 1o MepcoHaly.

YueOHblii Kypc «YTIpaBieHHE MEpPCOHAIOM» IO3BOJISIET MOJYYUTh 3HAHUS, Kacaroliuecs
COJIep>KaHusl KaapoBOi pabOThI B OpraHW3aIliy, MOBEACHHUS PAOOTHUKOB M KOJUIEKTHBA B IEJIOM,
TPYJIOBBIX OTHOUICHHUH U yHpaBIEHUS UMHU C LENbI0 obecrieyeHus Oananca MHTEPECOB C MO3ULIUU KaK
COLMAJIBHOM, TAK U SKOHOMHYECKOM OTBETCTBEHHOCTH.

Tpe0oBaHus K pe3yibTaTaM OCBOEHUS AU CHUIINHbI:

[Tpouecc n3ydyeHust AMCUUILIMHBI HAallpaBiieH Ha (OPMUPOBAHUE OOIIUX U MPOPECCHOHATBHBIX
KOMIICTEHITUI, BKIIFOYAIOIIUX B Ce0S CLIOCOOHOCT:

OK1. [TonnMarh CyIIHOCTh U COIMAIBHYIO 3HAYUMOCTh OyayIIed mnpodeccuu, MpOsBIATh K
HEW YCTOWYMBBIN UHTEPEC;

OK2. Opranu3oBbiBaTh COOCTBEHHYIO JI€ATEIBHOCTh, OINPEAETSATh METOJAbl U CIOCOOBI
BBITIOJTHEHUS MPOPECCHOHANTBHBIX 3a/1a4, OICHUBATh X dPPEKTUBHOCTh M KAUECTBO;

OK3.Pematy mnpoOieMbl, OLIEHWBATh PUCKA M NPUHUMATh PEHICHHS B HECTaHJIAPTHBIX
CUTYalHsIX;

OK6. Paborath B KONJIEKTMBE W KoMaHzae, oOecreunBarh €€ cruioueHue, 3(h(exTUBHO
00MIaThCs ¢ KOJUIETaMH, PYKOBOJCTBOM, IIOTPEOUTEIISIMHU;

OK11. CobnrogaTh OeI0BOM ATHKET, KYJIbTYPY U IICUXOJIOTMYECKHUE OCHOBBI OOIICHHS, HOPMBI
Y TIpaBuJjia MOBEICHHUS;

[1K.1.2 OcymiecTBisiTy NpueM TpakIaH [0 BOINpPOCaM IMEHCHOHHOTO OOecleyeHusl Hu
COLMAJIbHOM 3aLUTHI.

[1K.2.3. Opranu3oBbIBaTh U KOOPAUHHUPOBATH COIHAIBHYIO pabOTy C OTAEIbHBIMU JTUIAMH,
KaTerOpHUsIMU TPaXKIaH, CEMbsIMHU, HYKIAIOIIUMHUCS B COLIMAIbHON TTOICPIKKE U 3aIUTE.

[1K.4.3. IIpoBoAUTH MOHUTOPUHI W aHAIM3 COLHUAIBHBIX MPOIECCOB (YCIOBHS, MPUEMBI,
MOTHBBI IPOSIBJICHUS) B MYHULIUIIAJIbBHOM 00pa30BaHUU.

[1K.4.4. VccnenoBarh ¥ aHaNM3UPOBATh JEATEIBHOCTh IO COCTOSHUIO COLIMAIBHO-TIPABOBOM
3aIUTHI OTJIETBHBIX KATETOPHM TpakaaH.

1.4. Ilpyn u3yyeHHH TUCHMILINHBI PACCMATPUBAIOTCS:

— TEOpPETHUYECKHE ACTEKThl JEATEIHLHOCTH B OOJNACTH YHpPAaBIEHUS MEPCOHATIOM, MPUHIUIBI U
KOHILICTILINY YIIPaBJIEHUS KaJIpaMu;

— UCTOYHHUKHU (DOPMUPOBAHHS KaIPOBOTO COCTABA OPTaHU3AIINH;

— 0COOCHHOCTH MPOBEICHUSI KOHKYpCa Ha 3aMelIeHNe Ha BAKAHTHOMW TOJKHOCTH M ATAllbl €ro
MIPOBEICHMUS,

— CHCTEMBI yIIpaBJieHUs Kapbepoi B MPOPECCHOHAIBHON JIEATETLHOCTH U KX OCOOEHHOCTH;

— OpraHn3aliMOHHBIC MOMCHTEI TCXHOJIOTUH Hpoq)OpHGHTaHHH u aganranmun HepCOHaJ'Ia;

— (hyHKIIMOHANIbHBIE O0S3aHHOCTH MEHEKepa Mo MepCoHay;

1.5. PexomeHnayeMoe KOJIMYECTBO YaCOB HA OCBOEHHE MPOrPaAMMbI AU CHUIINHBI:
MaKCUMaJIbHOU ydeOHOU Harpy3ku oOydarorierocs - 96 gacoB (M3 BapHaTHBHOM YacTH), B TOM YHCJIE:

00s13aTeNIbHON ayJUTOPHOM yueOHOM Harpy3ku obyuatorierocs - 64 yaca;

TeopeTnueckoe ooyuenue — 40 4acos;

npakTudeckoe ooyuenue — 24 yaca;

CaMOCTOSITENILHOM paboThI 0Oy4Jaromierocs - 32 gaca.



2. CTPYKTYPA U COJIEP)KAHUE YUEBHOM JIUCIIUTLIINHBI

2.1. O0bem yueOHOH TUCHMILINHBI M BUAbI y4eOHOIi padoThI

Pabouas mnporpamMma AMCHMIUIMHBI TOCTPOCHA MO MOAYJIbHO-OnoyHOMY mnpuHiuny. Ilon
MOJIyJIeM TOHHUMAeTCs YKPYIMHEHHAas JIOTUKO-TIOHATHHHAS TeMa, XapaKTEepH3yoLascs OOIIHOCTHIO
HCIIOJIB3YEMOT0 MOHITUIHHO-TEPMUHOIOTMYECKOro annapara. Kaxxapii MOJlyJIb COCTOUT U3 HECKOJIBKUX

OJIOKOB.

B Tabmune 1 ykazan o0beM BpeMeHH, 3aIUIaHUPOBAHHBIN Ha peain3aliio BCeX BUIOB yuyeOHOMU

paboTHI.

Tabnuna 1 - O6beM BpeMeHH, 3aIUTaHMPOBAHHBIN Ha pean3alliio BCeX BUJIOB Y4eOHOW paboThI

Buj yueO6Hoii padoThl

O0beM yacoB

MaxkcumaJsibHasi yueOHasi Harpy3ka (Bcero) 96
O0s3aTesIbHAsE AyIMTOPHAs yueOHAas Harpy3ka (Bcero) 64
B TOM YHUCIJIE:

TEOPETHIECKOe 00yIeHUE 40
IIPAKTUYECKHE 3aHITUSI 24
BHeaynuTopHasi camocTosiTeibHas padoTa odyualomerocs (Bcero) 32
B TOM YHUCJIC:

- HccreloBaTeNbeKas pabora 4
- TBOPUECKHE 3aJIaHUS 2
- IOATOTOBKA MPE3CHTAIMOHHBIX MAaTEPHUAJIOB 4
- COCTaBJIEHUE TaOJIHI] U CXEM 6
- pabota ¢ nH)OPMAITMOHHBIMHA UCTOYHUKAMHU 6
- pedeparuBHas paboTa 2
- COCTaBJICHHE OTIOPHBIX KOHCIIEKTOB, TE3UCOB 8

mecmuposatue).

IIposepka 3nanuil ocywecmensiemcs ¢ npumeHenuem peumuneoeou mexrono2uu. Ilpomescymounas
ammecmayus nNPOBOOUMCSL 8 BOCbMOM cemecmpe 8 hopme IK3amMeHa (KOMNbIomepHoe

2.2. TemaTHYeCKHii MJIAH MO JUCHUIIMHE «YTPABJIEHHE MEPCOHATIOM
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Pa3znes 1. OcHOBHBIC MOHATHS B YIIPABJICHHH NEPCOHATOM

Moayab 1 OcHOBHBIE TOHATHSA B YIIPABJICHUH IEPCOHATOM 20 8 12 | 10 2

Temal.l TlpemMer u comepikanue TUCITUTUTHHBI 2 2 2

Tewma 1.2. Ilepconan npennpusTrs Kak 00bEKT yIIpaBJICHUS 4 2 2 2

Tema 1.3 Konnenmuu yrpasieHus IEpCOHAIOM 6 2 4 2 2

Temal.4 MecTo 1 poib yIpaBiIeHUsI IEPCOHAIOM B CUCTEME 4 5 2 2

YIPaBIEHUs] MPEANPUATHEM

Tewma 1.5 [lpuHIIMTIBL yTIpaBIEHUS TIEPCOHATIOM 4 2 2 2

Pasnen 2. KagpoBoe, nHgopMannoHHOe, TEXHMYECKOE H

npaBoBoe odecrnevyeHHne CUCTEMbl YIIPaBJIeHHUs EPCOHATOM

Monyas 2 KagpoBoe, nngopmMalniuoHHoe, TeXHHYeCKOe H 16 4 12 6 6

NpaBoBoe o0ecneyeHne CHCTEMbI YIIPABJIEHHUs IEPCOHATOM

Tema 2.1 KagpoBoe o0ecriedeHne CUCTEMBI YIIPABICHUS IEPCOHAIOM 6 2 4 2 2




Tema 2.2 NadopmanmioHHoe 006ecrieYeHne CUCTEMBI YIIPaBICHUS 6 5 4 2 2
IIEPCOHAIOM

Tema 2.3 TexHu4ueckoe U IpaBOBOE 00ECIICUCHUE CHUCTEMBI 4 4 2 2
yIpaBiieHHs IEPCOHAIOM

Pa3nen 3. KagpoBasi monuTHka M cTparerusi pa3BuTHSA

OPraHU3aluH

Mopayas 3. KagpoBasi moiuTHKA M cTpaTerus pa3BuTHsA 20 8 12 8 4
OpraHu3aluM

Tewma 3.1 KagpoBas noauTuKa U KaApoBbIE IPOIETypHI 4 2 2 2

Tema 3.2 CyObeKThI 1 00BEKTHI KQJIPOBOU MOJUTUKU 6 2 4 2 2
Tema3.3 YmparieHnue mepcoHagoM Kak 0CoObIi BU 6 5 4 2 2
npodecCHOHATLHON e TEbHOCTH

Tema 3.4 Poccuiickas kaapoBasi IONUTHKA B cepe rocy1apCTBEHHOM 4 5 2 2
CITyKOBI

Pasznen 4. KaapoBegueckue TeXHOJIOTHI

Monayas 4 KagpoBegueckue TeXHOJIOTHH 26 10 16 | 10 6
Tewma 4.1 KaapoBoe riaHupoBaHue 6 2 4 2 2
Tema 4.2 [IpodeccuorpadupoBanie Kak METOAOIOTHUECKOES

OCHOBaHHe Mpo(ecCHoHaIbHON OpHEeHTAINH, TPO(HEeCCHOHATBHOTO 4 2 2 2

0TOOpa W peraaMeHTaluy JeITEeNbHOCTH MepCoHaNa

Tewma 4.3 OTO0p B cHUCTeMe YIIpaBJICHUS IEPCOHATIOM 8 2 6 2 4
Tewma 4.4 Pa3zuTHe nepcoHana OpraHu3annuu 4 2 2 2

Tewma 4.5 KoHTpons KaApOBBIX MPOILIECCOB B OpTaHU3AIAN 4 2 2 2
Pa3znen S. OneHnka pe3yJbTaToB J1€ATEJIbHOCTH IIEPCOHAIA

Moayab 5 OueHka pe3y/jbTaToB AeATeJbHOCTH EPCOHAIA 14 2 12 6 6
Tema 5.1 MecTo U posb OIEHKH B CHCTEME YIIPABJICHUSI IEPCOHATIOM 6 2 4 2 2
Tewma 5.2 Kputepun u MeTOBI OIICHKH TIEpCOHATIA 4 2 2

Tewma 5.3 Onenka 3 (heKTHBHOCTH yIIpaBICHUS TEPCOHATIOM 4 6 2 4
Bcero 96 32 64 | 40 24

2.3 TeMaTH4ecKHuii MJIaH U coAepKaHHe YUeOHOH M CUUTLIHHBI
«YrpaBJjieHHe ePCOHATOM»
JUIs XapakTepUCTHKU YpPOBHS OCBOEHHUS YUEOHOrO MaTepHuaja HCIOJNb3YIOTCS CIEIYIOLIHe

0003HaYEHMUSL:

1 — o3HakOMUTENbHBIN (y3HaBaHUE paHee U3YUYEHHBIX 00BEKTOB, CBOMCTB);

2 — PpenpoAyKTHBHBIN (BBIOJIHEHHE MAEATENBHOCTH MO 00pa3lly, HMHCTPYKIHH WIH IO
PYKOBOJICTBOM)

3- HpOHYKTHBHLIﬁ (HJ'IaHI/IpOBaHI/Ie " CaMOCTOATCJIbHOC BBIIIOJIHCHUEC ACATCIbHOCTH, PCHICHUC

MPOOJIEMHBIX 3a]1a4)

XapaktepucTuka pa3paboToK 3apy0eKHBIX U
OTEUYECTBEHHBIX aBTOPOB IO MpobdIeMaM yrpaBIeHuUs
nepcoHasioM. MecTo U pojib Kypca B CCTEME
MOATOTOBKHU ClienuanucTa. BzaumMocBsi3b Kypea ¢

Haumenoanne pasaenos | CoaepxaHue yqeOHOro MaTepyana, 1a0paTopHele | OgpéM | YpoBeHS
MoOJyJed U TeM U IIpaKTUYEeCKHEe pabOThI, CAMOCTOSTENbHAS pad0Ta
00yJaronmxcsi, Kypconas pabora (IIpoeKT) dacoB | OCBOCHHA
1 2 3 4
Pa3nes 1. OcHOBHBIC NOHATHS B YNIPaBJCHUH IIEPCOHAIOM
Moayab 1 OcHOBHBIE TOHATHS B YIIPABJECHUH MEPCOHAIOM
Tema 1.1 Ilpeamert u Copaepxanue yueOHOro MaTepuasa
coJepsKaHue TpakTOBKa MOHATUH «yTIPABIEHHUE IIEPCOHATIOM,
AUCHHUILINHBI «yTpaBJIEHUE YEJIOBEYECKUMHU PECYpPCaMU»,
«KaApOBBIM MeHeLKMEHT». [Ipeamer nzyuenus
Kypca. OCHOBHOE COJEpKaHuE Kypca. 2 19




JIpyruMu qucturmuHaMu. OOBEKTH 1 HOCUTETH
GYHKIMH ynpaBlieHUs IEPCOHAIIOM B OPTaHU3aIIHH.

Tema 1.2. Ilepconan
NpeInpuATH KaK
00BbEKT ynpaBJIeHUus

Conep:kanue y4eOHOT0o MaTepHuaJa

CopepxaHue MOHSATHS «IIEPCOHAN OpraHU3AIUN.
Crpykrypa nepconaia opranuzanuu. Kareropuu
NepcoHaa Ha NPEANPUITUN: PYKOBOAUTENH,
CIEIUAIIMCTHI, CITyXalue, padodne. DakTopsl,
BIIUSIIOLIME HA HAJTMYUE OCHOBHBIX KaTETOpHid
PabOTHUKOB OPraHU3AIMKA U UX COOTHOIICHHE.
HcTopuueckue sTanbl CTaHOBIIEHUS (YHKIIUU
yrpasieHus nepconanoM. OCHOBHBIE IIKOJIbI
YIPaBJICHUS TIEPCOHATIOM: ““HAYYHOI'O YIIpaBJICHUA ,
“geJIOBCYCCKUX OTHOIICHUMN ’, ‘““UeIIOBEUECKUX
pecypcoB”. X mpu3Haku, coctaB QYHKIUH 10
YIPABJICHUIO IEPCOHATIOM.

1,2

BHeayauTopHasi camocTosiTeJIbHAsA padoTa
crynenta Nel - [loaroroBka pedeparoB mo Teme:
«CyImHOCTh yIPaBICHHS TEPCOHATIOM)

Tema 1.3 Konnenuuu
ylnpaBJjeHust
MepPCcoHAJIOM

Conep:xanue y4eOHOro MaTepuasa

Oco0eHHOCTH U3MEHEHHUSI SKOHOMUYECKON CUCTEMBI
B Poccuu. XapaktepHbie uepThl Iepexo/ia K
PBIHOYHBIM OTHOIIICHUSIM M MX BJIVSIHHC Ha
ynpaieHue nepconanom. MuctpymenTapuit
BO3JIeCTBUS Ha niepcoHan. CUCTEMHBIN TTOIX0/T K
YIpaBIEHUIO IEPCOHAIIOM B OPraHU3alluU U
(OPMUPOBAHUIO CHCTEMBI YIIPaBICHUS UM. MUPOBEIC
TEHJCHIIMH PA3BUTHUS YIIPABJICHUS IEPCOHATIOM.

1,2

IpaxkTunyeckoe 3ansiTue Ne 1. Konnenunu
YIPaBJICHUS IEPCOHATIOM - PELIEHUE CUTYallMOHHBIX
3amanuii o Teme: «OrneHka 3pPpeKTuBHOCTH
CHCTEMBI YIIPABIICHUS IEPCOHAIOM)

2,3

BHeayuTopHasi caMocTosITe/IbHast paboTa
cryaenTa Ne 2 - MccnenoBarenbckas pabora 1mo
aHAJIU3Y CXEMbI OPTaHU3aMOHHON CTPYKTYPHI
CHCTEMBI yIIpaBJIEHHsI IEPCOHATIOM

Tema 1.4 MecTo 1
POJIb yIIpaBJIeHUS
MEePCOHAJIOM B CHCTEMe
ylpaBJeHus
npeanpusTueM

Conep:xanue yueOHOro MaTepuasa

Cucrema yripaBieHHs] OpraHU3alli1, COCTaB
MOJICKICTEM H DJIEMEHTOB. MeCTO yIpaBIeHHS
MEPCOHAIOM B CHCTEME YIPABICHUS OpraHu3aluei.
OCOOEHHOCTH YIPaBICHHS MTEPCOHATIOM B MaJIOM
ousHece. OCHOBHbBIC BAPHAHTHI BKIIOUCHHUS
MIOJICICTEMBI YIIPAaBIICHUS IEPCOHATIOM B OOMIYIO
CUCTEMY yIIPaBJICHUS B OTEUECTBEHHBIX U
3apyOEIKHBIX OPraHU3AIMSIX.

BueayauTopHasi camocTosiTeJibHAs paboTa
cryaenta Ne 3 - HccnenoBaTenbckas padoTta 1mo
aHanu3y (akTOpOB BHEIIHEHW U BHYTPEHHEH cpepl,
BIIUSIIOLINX Ha BBIOOP KaJpOBOIl MOJIUTUKHI
NpeAnpUITHIl APTEMOBCKOTO TOPOJICKOTO OKpyTa

Tema 1.5 IlpuHuMNBI

Conep:kaHue y4eOHOr0 MaTepuasia




ynpaBJieHUs
NMepCcoHATIOM

OcHOBHBIE TpeOOBaHMS, IPEABSBIIAEMbIE K CHCTEME
yIpaBJeHUS] OPTaHU3alMH U IEPCOHAIIOM.
OOBeKTUBHBIE OCHOBBI OPraHU3alUy yIPABICHUS
nepcoHasioM. Baxknelue npuHIune! (IpaBuia)
yIpaBJIEHUS IEPCOHAIOM B YCIOBUSX PhIHKA:
COOTBETCTBUE (DYHKIUI yrpaBIeHUs ETIIM
IPOM3BOJICTBA, IEPBUYHOCTD (DYHKIIMIH,
ONTUMAJILHOCTH COOTHOILLEHUS YIIPaBIEHYECKUX
OpHUEHTalUi, OTeHMAJIbHAsI UMUTALUA U T.J.
Peanuszanus npuHIMIIOB yIPaBJIEHUs IEPCOHAJIOM B
KaJJpOBOM MOJIMTUKE OpraHU3alK. JTalbl
(dbopMHpOBaHUs KaAPOBOH MOJIUTHKH.

1,2

BueayauropHasi camocTosiTe/ibHasi padora
crynenTa Ne 4: [loaroroska 10kj1azsa Ha TEMY:
« OmpeneneHue COBPEMEHHOIO YHUBEPCAIBHOIO
IIOAXO0/A K YIPABIECHHUIO IIEPCOHAIIOM B
OpraHu3aLMsIX»

Pa3znen 2 KaapoBoe, ungopMannoHHoe, TEXHUYECKOE H TPABOBOE 00ecnevYeHHe CHCTeMbI

ylpaBJieHHs NePCOHATIOM

MO)IyJ'Ib 2. Kanponoe, HH(l)OpMalIHOHHOQ, TEXHUYECKOEC H MPaBOBOC o0ecrneyeHHe CHCTEMbI

ylpaBJieHHs NePCOHATIOM

Tema 2.1 Kagposoe

Conep:xanue yueOHOTo MaTepHaJia

of0ecreyeHne CHCTEMbI
ynpasJjeHust
MepPCcoHAJIOM

OCHOBHBIE TIOKA3aTeNN U XapaKTEPUCTUKU
TPYZOBOIO MOTEHIIMAJA KaJIPOB: 0 YHUCIEHHOCTH
IIepCOoHaJIa, 10 paclpeesieHuI0 padoTaroIIuX, 110
XapakTepy IpOU3BOJICTBA, [0 MOy, CTaXYy, BO3pacTy,
o0pa3zoBaHuio, (POHITOBOOPYKEHHOCTH, YPOBHIO
aBTOMAaTHU3AINH, KBATU(DUKAINKA PaOOTAOMIMX U T.1.
AHanM3 U3MEHEHUSI U UCTIOIh30BaHMS pa00UUX MECT.
Opranuzanus paboTsl O aTTeCTallUU U
parMoHaIN3aud paboynuX MECT.

1,2

IIpakTnyeckoe 3anaTue Ne2. Kagposoe
o0ecreyeHne CUCTEMBI yIIPaBJICHUS IIEPCOHAIIOM -
peleHue 3ana4 no reme: «Pacuer u oneHka
OCHOBHBIX XapPAaKTCPUCTUK TPYAOBOI'O0 MOTCHIMAJIA»

BHeaynuTopHasi caMmocTosiTeIbHAsI padoTa
cryaenta Ne 5: [loaroroBka cooOiieHuit mo Teme
«bamanc paboynx MeCT Ha MPEATPUITHIK)

Tema 2.2

Conep:xxanue yueOHOro MaTepuaJia

HNupopmannonHoe
o0ecrneyeHHe CUCTEMbI
yHpaBJIeHHUA
NMepPCoOHAIOM

[Tonsitne napOpMaMOHHOTO OOECTIeYeHUs 1
COBpPEMEHHBIX HH(POPMAIMOHHBIX TEXHOJIOTHIA B
ynpasieHuH nepconangoM. Coaepxanue u
TpeOoBaHus, PEIbABIsIEMble K MHPOPMAIIUU: TIO
00BEKTY U KauecTBY, IO LIeJICHANPaBICHHOCTH, 110
TOYHOCTH U JjocToBepHOCTU. Kitaccudukarus
nHpopmaruu. Opranu3aius MoToKoB HH(OpMaInH,
OpraHu3aiys J0KyMeHTO000pOoTa B LIEJIX
ynpasieHus nepconanom. OmnpeneneHue
noTpeOHOCTH B MH(OPMAIIHH.

IIpakTuyeckoe 3anaTue Ne 3. Uapopmanronnoe
obecreueHrne CUCTEMBI YIPABJICHHSI IEPCOHATIOM -
MPOBEJICHHE 1eJI0BOM UTPbl «OpraHu3aius MOTOKOB




nH(popMaIuu, opraHu3amnus T10KyMeHTo000poTa B
[EeJSIX yIpaBieHus rnepconaioM. Onpenenenue
MOTPEeOHOCTH B MH(DOPMAITHI

BueaynuTopHasi camocTosiTe/ IbHAsI padoTa
cryaenta Ne 6: Pa3zpaboTaTh mosioxKeHHE O
CTPYKTYPHOM IOAPA3ICICHUH JTIO00TO MPEATIPHUATH
ropoja

Tema 2.3 TexHuueckoe
ob0ecrmeuyeHHe CHCTEMBI
ylpaBJieHus
MepPCoOHAIOM.
IIpaBoBoe oGecnieuenue
CHCTEeMbI YIPaBJIeHUSsI
NMepPCoOHAIOM

Conep:xanue yueOHOTo MaTepHaJia

CaHKIUH IOPUINYECKONH OTBETCTBEHHOCTH B paboTe
KaJIpOBBIX Cyk0. Jlucuurmnapuas
OTBETCTBEHHOCTh. MaTepualibHasi OTBETCTBEHHOCTb.
AJIMUHHUCTpPATHUBHASI OTBETCTBEHHOCTh. Y TOJIOBHAS
OTBETCTBEHHOCTh. JIOKyMEHTHUPOBAaHHE KaAPOBOMH
IMOJIMTHKH.

1,2

IpakTnyeckoe 3ansitue Ne 4. TexHuyeckoe
o0ecreueHrne CUCTEMbI YIIPABJIEHUSI IEPCOHATIOM.
[TpaBoBOe oGecrieueHrne CUCTEMBI YIIPaBICHUS
[IEPCOHAJIOM - [IPOBEJICHUE JI€JIOBON UTPhI HA TEMY:
«Pa3paboTKa TOKYMEHTOB MpPH MPOCKTHPOBAHUU U
BHEJIPEHUU CUCTEMBI YIIPABJICHUs OPraHU3aluen»

Pa3nen 3. KaapoBasi moiMTHKA U cTPaTerusi pa3BUTHUSI OPraHU3aluu

Monayas 3. KaapoBasi noJiMTHKA U cTpaTerusi pa3BUTHS OPTraHU3ANMHU

Tema 3.1 KaagpoBasi
MOJINTUKA U KA/IPOBbIE

npoueaypbl

Coaep:xxanue yueOHOro MaTepuaJia

Crpaterust opranu3aly U KaJapoBas MOJINTUKA.
Onpenenenue, NPUHLIMIILL Pa3pabOTKU U YPOBHU
KaapoBoil noautuku. Kagposas nmonuruka u
KaJpoBble npouenypsl. Kaxposas nporpamma
opranuszanuu. luarnoctuueckas monenb (YII-
MO/IEJIb) B YIPABJIECHUH MIEPCOHAIOM: BO3MOKHOCTH
aHaJIu3a, IJIaHUPOBAHUS U IPOrHO3UPOBAHUS
KaJpoBbIX nporeccoB. Kputepuu apdexkrnBHOCTH U
PE3yIBTAaTUBHOCTHU KaIPOBOU MOJIUTUKU
OpraHu3anuy. 3aKOHOJATEIbCTBO O
rocy/1apCTBEHHOW U MYHULIUTIAIBHOM ciiy:k6e B PO u
OCHOBBI F'OCYJJAPCTBEHHOMN KaPOBOU IMOJIUTHKH.

1,2

BHeaynuTopHas camocTosiTe/ibHasA padoTa
crynenta Ne 7: CoctaBUTh KIIacCU(PUKAMOHHYIO
CXEMYy M0 KaTeropusM M IPYIIaM rocy1apCTBEHHbBIX
(MYHUIIMTIAJIBHBIX) TOJDKHOCTEH.

Tema 3.2 Cy0ObeKTsI
00BbeKThI KA/IPOBOii
NOJMTHKH

Conep:xanue yueOHOTro MaTepuaJia

[enu 1 GyHKIIUU PYyKOBOIUTENEH Pa3IMUHbIX
YPOBHEMW B peayIN3aluU KaIpOBOM MOJUTHKHU.
[TpodeccrnonanbHO-TOKHOCTHASL CTPYKTYpa
opranuzanuu. ['ocygapcTBEeHHbIE 1 MyHUIIUTTAIbHBIC
JIOJKHOCTH: KaTETOPUH U TPYIIIBIL.

1,2

IIpakTuueckoe 3ansaTue Ne 5. CyObekThl U
00BEKTHI KaJIPOBOH MOJIMTHKY - IPOBEICHUE EIOBON
urpel Ha Temy «Omnpezenenue 1enedl 1 GyHKuun
PYKOBOIMTENEN pa3InYHbIX YPOBHEHN B peau3alun
KaJApOBOU MOJUTUKH.

BHeaynuTopHasi caMocTosITeIbHasi padoTa
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cryaenta Ne 8: Pa3paGoTaTth BapraHThI
JIOJKHOCTHOM MHCTPYKLIUH, OIIPENEIISIOIIECH
MTOJTHOMOYHS COTPYAHHKA (JOHKHOCTH 110 BEIOOPY)

Tema3.3 Ynpasiienue
NEePCOHATIOM KaK
0CO0BII BUJ
npogeccuoHAIbLHOM
NAeATeJbHOCTH

Conep:xanue yueOHOT0o MaTepHaJia

HcTopusi cTaHOBJICHUS U Pa3BUTHUS KaJPOBBIX CIIYkKO0
OpraHu3aluu.

CoBpeMeHHbIE KaJpOBbIE CIYXKObI: 11e)H, GYyHKIUH,
CTPYKTYpa, IEpCOHAI.

Opransl 110 BOIIPOCaM roCy1apCTBEHHON CITYKOBbI:
dbenepanbabie 1 cyobekToB PD. [logpazneneHus mo
paboTe ¢ mepcoHaIoM MYHUIIUMIIATBHBIX OPraHOB
YHPaBJICHHUS

IpakTnyeckoe 3ansitue Ne 6. YipapiieHue
NEPCOHATIOM KaK 0coObIi BU MPOdhecCHOHAIBHON
JESITEIbHOCTH - pelleHue 3a1a4 1o teme: «OueHka
PO eCCUOHATBHO-OKHOCTHOM CTPYKTYPBI
OpTraHHU3aIII

BHeaynuTopHasi caMmocTosiTeIbHAsI padoTa
cryaenta Ne 9: [logrotoBka cooOrieHuii ¢
MOCIICAYIONIUM O0CYKICHHEM Ha TeMy: «Kputepuun
poeCCUOHATILHOM JIEATSILHOCTH BEYIIETO
CIICIAIINCTA OTCIIA KaJPOBY.

Tema 3.4 Poccuiickas
Ka/IpoBasi MOJUTHKA B
cepe
rocy1apCcTBEHHOMI
CIIYKOBI

Coaep:xanue yue0HOro MaTepHuaJia

CoaepxaHre COBpEMEHHOW POCCUIICKOM KaIpOBOM
MOJINTUKHU B cepe rocy1apCTBEHHOIO U
MYHHULIMIIAJILHOTO YIIPABJICHUS.

[Tpuniunsl  rocynapcTBeHHOM ciayxObl.  [lopsaok
MPOXOXKACHUSI TOCylapcTBEHHON ciykObl. IlpaBa u
OTBETCTBEHHOCTb T'OCYJApCTBEHHOI'O  CIIY>KAIETO.
IIpuopureTHbIE HalpaBiIeHUS KaJpOBON IOJIMTHKU B
chepe TOCYJapCTBEHHOTO M  MYHHIMIIAIBHOTO
yIpaBJICHUSL.

1,2

BueaynutopHasi camocTosiTesibHAsi padoTa
crynenta Ne 10: [ToaroroBka cooOuieHuit ¢
MOCJIEIYIOIUM O0CYXJICHUEM HA TEMBI:
«["ocynapcrBennas ciyx06a B Poccun 10 1917 rona:
MPUHIUIIBI M IPAKTHKA T10100pa, TOATOTOBKU U
OIIEHKH TPYJla TOCYAAPCTBEHHBIX CIYXKAITUX»
«KangpoBas momutuka B CCCP B ycnmoBusax
OJHONAPTUMHOW CUCTEMBI».

Pasznea 4. KagpoBequeckue TeXHOJIOTHH

Monayas 4. KagpoBeaueckue TeXHOJI0THH

Tema 4.1 Kaaposoe
IUIAHHUPOBaHUe

Conep:kaHue y4eGHOr0 MaTepuasia

CymHoCTb, 11eH, 337a4 KaJIpOBOT0 IIAHUPOBAHMUSL.
Onpeznenenue NoTpeOGHOCTH B epcoHase. MapkeTuHr
nepcoHana. HopmMupoBaHue u ydeT YuCICeHHOCTH
nepconana. Kaaposelii peseps: opmupoBanue,
cucreMa paboTsl. Buer pesepsa.

CyIHOCTS, 1M U 33/1a4H KaJJpOBOTO TUIAHUPOBAHMUSL.
OnepaTuBHBIN MJIaH pabOThI C IEPCOHAIOM.
OnpezneneHye Ka4eCTBEHHOT'O M KOJTMYECTBEHHOTO
COCTaBa [1epCoHaIa, OCHOBHBIE METO/IBI.

1,2
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[ImanupoBaHue U aHAJIM3 TTOKA3aTeNIeH Mo Tpyay,
pacxon Ha nepcoHall. MizmeHnenue B cucreme
MoKa3areyiel mpu CTUMYJIMPOBAaHUHU Tpyaa. Pacxoasl
Ha MepcoHal — OO PU3HAHHBIA MHTETPATbHBIN
IIOKAa3aTellb.

IIpakTuyeckoe 3ausaTue Ne 7. Kagposoe
IUTAHUPOBAHME - PELICHHE 3a/1a4 110 TeMe: «Pacuer
CUCTEMBI I0Ka3arenel no tpyay. Hopmuposanue u
y4eT YHCIECHHOCTH IIEPCOHAIIAN.

BueayauTopHasi camocTosiTeJibHAs paboTa
cryaenta Ne 11: moaroroBka J0KJIaI0B U
MPE3EHTALMOHHBIX MATEPUAJIOB HA TEMY:
«CyIIHOCTD IJITAHUPOBAHUS U aHAIU3 TTOKa3aTelIeh
10 TPYAY, pacxo] Ha MePCOHAI.

Tema 4.2
IIpodeccuorpadguposa
HHe KaK
MeTO010JI0THYecKoe
OCHOBaHHe
npogeccuoHAIbHOM
OpHUEHTAIUH,
npogeccnoHaIbHOIO
oTrdopa u
perjiaMeHTAlNH
AeATeJILHOCTH
nepcoHaja

Conep:kanue y4eOHOT0 MaTepuaa

W3ydenue TpeOoBaHM, MPEABABIAEMBIX PA0OUNM
MECTOM (JIOJDKHOCTBIO) K ucnoyinutento. cropus
pa3Butus uaeu: ot Xyana Yapre (XVI Bek) 1o
[Tapcona (Hayasio XX Beka).

Buner onmcanwmii paboTs: job descriptions, job
profiles, TOKHOCTHAS MHCTPYKIUS, CIIELIHU(PUKALUS
JOJKHOCTH, podeccrorpamma. VX Ha3HaYeHUE U
MPAKTUKA IPUMEHEHUS B PA3JIMYHBIX CTPaHAX.
[IpodeccuorpadupoBanue: OCHOBHBIE UJIEU U
MeToJIbl uccienoBanus. [IpodeccuorpamMmma kak
pe3ynbTaT npodeccuorpa@uaecKkoro UCCiae10BaHus.

1,2

BHeayauTopHas camocTosiTeJIbHAsA padoTa
cryaenTa Ne 12: moAroToBKa JOKJIAI0B U
MPE3CHTAIIMOHHBIX MAaTEPHAJIOB HA TeMBI: «Bupl,
Ha3HauYEHUE U CoJiepKaHue mpodeccruorpamm,
«IIpodeccrorpammel B chepe rocyJjapcTBEHHOTO U
MYHUIIUTIAIBHOTO YIIpaBIeHUs», «MoHorpaduueckas
npodeccuorpaMmma Kak OCHOBa 0TOOpa Ha
rOCyJapCTBEHHYIO (MyHULIMIAIBHYIO) CIIYKOY».

Tema 4.3 OT00p B
cucTemMe ynpaBjieHHs
NepcoHAIOM

Conep:xxanue yueOHOro MaTepuaJia

Haiim 1 oT60p nepcoHasna B OpraHu3aluio.
Opranuzanus oT60pa nepcoHasa, MeToAbl OLEHKH
KaHJUJAaTOB IIPU HaliMe U 0TOOpE: aHaIu3
JIOKYMEHTOB, CEJIEKIIMOHHOE MHTEPBbIO,
TecThupoBaHue u T.1. HopmaruBHas 6a3za otbopa Ha
rOCyJapCTBEHHYIO (MYHUIIUIIANBHYIO) CIIYKOY:
denepaabHOE B MECTHOE 3aKOHOIATEITLCTRO.

1,2

IIpakTnyeckoe 3ansaTue Ne 8. OT60p B cucteme
yIIpaBJIEHUS MIEPCOHAIOM - MOATOTOBKA COOOIIEHUI
Y TIPE3EHTALNOHHBIX MaTEPHAIIOB 10 TeMe: «MeTo bl
0T0Opa NepcoHaja B OpraHU3aluoy.

BueaynnTopHas camocTosiTe/ibHasA padoTa
cryaenTa Ne 13: cocTaBiieHre KOHCIIEKTa Ha TEMY:
«HopmaTuBHas 6a3a 1 0cOOEHHOCTH OpraHU3aluu 1
IPOBE/ICHUS] 0TOOPA Ha rOCYJApPCTBEHHYIO U

12




MYHHUIIUTIATIBHYIO CIYKOY».

Tema 4.4 PazBurue
nepcoHana
OpraHu3aunu

Conep:xanue yueOHOro MaTepuaJia

Pa3BuTHe nepconana Kkak coOluanbHO-
HSKOHOMMYECKUH IPOLECC: CYIIHOCTh, COAECPKAHUE U
IporpaMMbl oAIep>Kku. PazButue nepconana B
OpraHu3aIMsaX: YIPaBJICHUE HETPEPHIBHBIM
pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEM; CTpaTerus
00ydeHus1; riaHupoBanue pazButusi. ConuanbHO-
sKOHOMHUYECKas 3PHEKTUBHOCTH PA3BUTHS
repcoHasa. YIpaBlIeHUE Kapbepoid. Buasl kapbep.
KapbeporpaMMsl.

1,2

BueaynuTopHasi camocTosiTe/ IbHAsI padoTa
cryaenta Ne 14: 1ouck cTaTbu 10 TEME
«Opraam3anus nporecca pa3BuTHs NepcoHaia B
OpraHu3alluy Ha TpuMepe 3apy0ekHbIX GUpM» B
KypHaJIE «YIpaBICHUE MEPCOHATIOM» U HAITUCAHHE
Ha Hee PCICH3UU.

Tema 4.5 Konutpoab
Ka/IPOBBIX MPOIECCOB B
OpraHu3anuu

Conep:xanue yueOHOTro MaTepuaJia

AHTUIIUTIAIIMOHHAS CUCTEMa aHAJIM3a U yueTa
COLIMAIBHO-TICUXOJIOTUIECKHUX (PAKTOPOB B
yIpaBiIeHUH epcoHanaoM. Jluarnoctuka u
YIPEXACHUE HETaTUBHBIX MTOCJIEICTBUI
HEKOMIIETEHTHOTO yrpasieHus. “Kaaposlii
NOpPTpeT” OpraHu3alK B CTATUKE U B IUHAMUKE.

1,2

BHeayauTopHasi camocTosITeJIbHAs padoTa
cryaenta Ne 15: cocraBiieHUE CXEMBI 110
KJIacCU(UKAIUU KOHTPOIIS B KaJPOBBIX Mpolieccax

Pa3znen 5. Ouenka PE3yJbTAaTOB ACATCJIBbHOCTH IIEPCOHAIA

Mopayas 5. OneHka pe3yJibTaTOB NeATEeJbHOCTH MEPCOHAIA

Tema 5.1 MecTo u poJb
OLICHKHM B CHCTeMe
ynpaBjeHust
NMePCOHATIOM

Coaep:xxanue yueOHOro MaTepuaJia

Opranu3zanus 1 nporeaypbl OLEHKH IepcoHana.
Mertonp! onieHkH nepcoHana. [lcuxonnaranocTuka.
Artrtecranus nepcoHana. AHaJIU3 METOJIOB OLIEHKU
MepcoHasa, MPakTUKH OLICHKH MePCOHANIa Ha
npennpustusx MIIC, B cucreme rocynapcTBeHHON
cnyxObl. LleHTp oneHkwu.

1,2

IIpakTyeckoe 3anaTue Ne 9. Mecto u ponb
OLICHKHU B CHCTEME YIIPABJICHUS MTEPCOHATIOM -
MIPOBEACHUE JIEIOBOI UTPHI C UCIIOIb30BAHUEM
tectoB [13JIK 1 “MoTHUBalIMOHHBIX MPENOYTEHUI

BueaynnTopHas camocTosiTe1bHasA padoTa
cryaenta Ne 16: CocraBneHne KOHCIIEKTa Ha TEMY:
«Buzpl onleHKH. ATTECTalMs IEPCOHAIAY

Tema 5.2 Kpurepuu u
MeTO/bl OLICHKH
NepCcoHAIA

Conep:kanue y4eOHOTro MaTepuaJa

Pe3ynpTaTel Tpyaa pyKOBOAUTENEH, CIIEIUAIINCTOB,
paboyuXx U APYrux rpymi nepcoHaa.

MeTopl OTICHKH PE3yIbTaTOB Tpyaa (OauTbHas,
KTV, KOVT, KTB). KpaTkue xapakTepucTUKH
MeTo/10B. OTeYeCTBEHHBIN U 3apyOEKHBIH OIBIT.
TpaauMOHHBIE U HETPAJULMOHHBIE METO/IbI
komneHcani. OCHOBHBIE U IONIOJHUTEIIBHBIC

1,2
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pacxonbl Ha nepcoHall. [Tokasarenu oLeHKH
3P PEKTUBHOCTH JESATEIBLHOCTH YIIPaBICHUS
nepcoHasoM. MeTo bl MCCIEeJOBAHMS.

Tema 5.3 Ouenka
3¢ dexTBHOCTH
ylnpaBJieHust
NepCcoHATIOM

Conep:kanue y4eOHOT0 MaTepuasa

[Toxazarenu s¢dexTruBHOCTH yIpaBJICHUS
nepcoHaioM. MeToapl HX pacyera M aHaIU3a.
[Iporno3upoBanne  3GGEKTUBHOCTH  yIpaBICHUS
[IEPCOHAIIOM. DKOHOMHUYECKasl CYIHOCTb 3aTpaT Ha
nepcoHal. 3ajauyd y4yeTa, aHajiu3a U IJIaHUPOBAHUS
3arpar Ha mnepcoHan. CocTaB 3arpaT Ha IEpCOHAIL.
Knaccudukanus 3aTpar Ha MepcoHAN: MpsSMbIEe U
KOCBEHHBIE 3aTpaTrhl; 3aTpaTbl, BKIIIOYAaEMble B
cebecTOMMOCTh, M 3aTpaThl, IPOBOAMMEBIC 32 CYET
npuObLIH, ocTarolieincs B pacnopspKeHUn
npennpusaTus. BeimnaTtel, BkiIo4aeMbie B (oHT
3apaboTHOM  miaTel.  Beimmarel  coOlMaIbHOTO
Xapakrepa.

1,2

IIpakTnyeckoe 3ansaTue Ne 10. Pacuer nokazareneii
HKOHOMHUECKON U colMaabHOI 3 PeKTUBHOCTH
3aTpaT Ha NepCOHal

3

Hroro

TeopeTudeckuii MaTepuaJl

40

1,2

Hroro

IIpakTH4yeckoe 3aHATHE

24

2,3

Hroro

BaeaynuTopHasi caMocTosiTeIbHasi padoTa
CTy/IeHTa

32

3

Bcero

96

1,2,3

Ha OCHOBC PpCAJIbHBIX WJIN MOJACIBbHBIX CI/ITyaI_II/Iﬁ

2.5. TemaTHKAa NPAKTHYECKUX 3aHATHH, IeJIOBBIX H POJIEBBIX HTP
B mporpaMMy 10 AUCHUIUIMHE BBEIEHBI MPAKTUKYMBI, TPEHUHTH, JICIOBBIE U POJIEBBIC UTPHI,
KOTOpBIC SIBIISIOTCS (POPMOM MHIUBHIYATEHO-TPYITIOBOTO M TIPAKTHKO-OPHUEHTHPOBAHHOTO OOYUCHHUS
u npoduiro
po(eCcCHOHATBHON JIEITeTLHOCTH O0YYaroIIerocs. 3aHATHS IMPOBOJIATCS B JIUATOTOBOM PEKHUME,
OCHOBHBIMH CYOBEKTaMHU KOTOPBIX SIBJISIOTCS CTYAEHTHL. [IpakTHKyMBbI, J€OBBIE M POJIEBBIC HIPHI
npoBoasaTcs 1o 1,2,3, 4, 5, mogymsim. TemaTnka oOydaromuxcs 3aHATHH TIPeICTaBICHA B TabmuIe 4.

Tabnuna 4 - TemaTka NpakKTUKYMOB, JI€JIOBBIX M POJIEBBIX UTP

MNPUMCHUTCIIBHO K BHUAY

Ne | YVyeGHO-00pazoBaTenbHbId MOAYNb. | TemaThka MpakTUKyMOB, | PexoMenayercs ans o6iacTu
i [{enu mpakTuKkyma JIEJIOBBIX U POJIEBBIX UTP 3HaHUH (cemMecTphl
i 1123 |4]5|6]7|8
Moayas 1
1. | Uens: dpopMupoBanue yMmeHH «AHanu3 cxemsl *
3 | aHAJIM3UPOBATH CXEMBI OpraHU3alMOHHON
OpraHU3alMOHHOMN CTPYKTYpPBI CTPYKTYpbI CUCTEMBI
CUCTEMBI YIIPaBJICHUsI IEPCOHATIOM yIIpaBICHUS
OpraHu3aluu MIEPCOHATIOM»
Moayas 2
2. | Uenb: hopmMupoBaHme yMeHUIH «Pacuer u oneHka *
1 | mpoBoaUTH pacyeT U OLEHKY OCHOBHBIX

OCHOBHBIX XapPaKTCPUCTUK

XapaKTePUCTHK
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TPYAOBOIO NOTEHIIMATIA TPYAOBOTO NOTEHIIUATA»
2. | Uenb: hopmMupoBanue ymMeHui «MupopmarmonHoe
2 | IpUMEHSATH Ha MTPAKTUKE obecrieueHrne CHCTEMBI
OpraHu3aIio JTOKyMEHTO000pOoTa B yIpaBICHUS
yIpaBJIEHUH N1EPCOHATIOM MIEPCOHATIOM»
2. | Uenb: hopmupoBanue ymMeHUil B «Pa3paboTka
3 | pa3paboTKe 1OKyMEHTOB INpHU JOKYMEHTOB IpU
IIPOEKTUPOBAHUU U BHEAPEHUU IIPOEKTUPOBAHUM U
CUCTEMBI yIIpaBJICHUS BHE/IPEHUU CUCTEMBI
opraHusanuein yIIpaBICHUS
opraHu3zanuen»
Moayas 3
3. | Lens: hopmupoBaHre yMEHUM «Omnpenenenue nene u
2 | ompenensiTb MPUOPUTETHBIC IETTU U byHKuni
GYHKIUHA PYKOBOAUTENEH PYKOBOJIUTENEH
pa3JINYHBIX YPOBHEH B
peanu3any KaJpoBon
TTOJTUTHKI
3. | Henb: popmupoBanue yMeHui «OueHka
3 | MPOBOJUTH OLICHKY poQeCCUOHAIBHO-
npodeccuoHaIbHO-10JIKHOCTHOM JIOJDKHOCTHOM
CTPYKTYpbl OpraHu3aluu CTPYKTYPHI
OpraHu3alun»
Moayas 4
4. | Uenb: popMupoBaHre yMEeHUI «Pacuer cucremsl
1 | paccunThIBaTh MOKa3aTENN MO rokasartesei o Tpyay.
TPYAY U IPOBOAUTH HOPMUPOBAHUE Hopmupoanue u yuet
YHUCIEHHOCTU NIEPCOHAJIA YHCIEHHOCTU
IIepCoHAIa»
4. | Uenb: popMupoBaHue yMeHUI «OTb60Dp B cucteMe
3 | mpuMeHsATH METOIBI 0TOOPA yIpaBlIE€HUs
NIEPCOHAJIa B OpPraHU3al1H NIEPCOHAIOM»
Moayasb 5
5. | Henb: hopmupoBanue ymeHui «MeTtozb1 0TOOpPA
1 | pa3pabatsiBaTh porpaMmsl Ha IIEpCOHAJIA B
OCHOBE MOTHBAIIMOHHBIX OpraHU3aINIo»
IIPEANIOYTEHNI TEPCOHATIA
5. | Lens: hbopMupoBanue yMeHHi «IToka3zarenu
3 | MpOM3BOAUTH pacueT U OLIEHUBATh HSKOHOMUYECKOH U
3 PEKTUBHOCTH 3aTpar Ha COLIMaIbHOU
nepcoHail 3¢ eKTUBHOCTH 3aTpaT
Ha IIEpCOHAI»

2.6. BreayauTopHasi camocTosiTeJibHasi padora

[Tporpammoii omnpeneneH o0beEM CaMOCTOSITENIbHON paboThl CTYyJEHTa, ayIUTOPHON U
BHEAyJIUTOPHOM caMocTosiTeNbHasE paboTa CTYAGHTOB, - He MeHee 50% oT obmieil oOs3aTenpHON
Harpy3Kd CTyJI€HTa. JSIBisieTcs BaKHEMIIMM KOMIIOHEHTOM o0Opa3oBaTenpHOr0  Ipolecca,
(bopMHPYIOLIETO JIMYHOCTh CTYIEHTA, €M0 MUPOBO33PEHUE U KYJIBTYpY IMOBEACHUS, PAa3BUBAIOIIUM €T0
CIOCOOHOCTH K CaMOOOYYEHHUIO U MOBBIIEHUIO CBOETO MPO(ECCHOHAIBHOTO YPOBHSI.

Ienmn camocToATeNnbHOM pPaboThl — (QOpPMHUPOBAHHE CIIOCOOHOCTEH K CaMOCTOSTEIBHOMY
MMO3HAHWIO W OOYYEHHIO, TOWCKY JIUTEepaTypbl, 000O0IIeHHIO, O(GOPMIICHHIO M TIPEICTABICHUIO
IIOJIyYEHHBIX PE3YJIBTATOB, UX KPUTHUYECKOMY aHAIMU3y, IIOUCKY HOBBIX U HEOPAWUHAPHBIX PELICHUM,
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ApryMEHTUPOBAHHOMY OTCTAWBAHWUIO CBOUX NPEIJIOKECHUH, YMEHUW MOATOTOBKU BBICTYIUICHHN H
BEJICHUS IUCKYCCHUU.

CamocrosiTenpHas paboTa IPOBOIUTCS B TIEPHOJT U3YUCHHUSI OTNICTBHBIX TEM Kypca 10 3aJaHu0
mpernojaBaTelis M0 PEKOMEHIyeMOW WM y4eOHOW IMTeparype, MOATOTOBKH K JIAOOpaTOpHOMY
MPaKTUKyMy, CEMUHapaMm, MPaKTUUYECKUM 3aHATHUSM, TPCHUHTaM, JCIIOBBIM M POJIEBBIM OO0YYaIOIINM
urpaM, K pyOeKHOMY KOHTPOJIO, SK3aMEHY WM 3a4eTy, KOHTPOJIHHOW padoTe, K BBHIMOIHCHUIO
JIOMAIITHETO 3aJaHus, MPEAYCMOTPEHHOTO paboueli ydeOHOM mporpaMMoi, K HalmMCcaHuio pedeparos,
MPE3EHTAlNN U JOKIaJa 10 HUM.

Tematuka CP HocUT mpodeccHOHATbHO-OPUEHTUPOBAHHBIM XapaKTepP M HEMOCPEACTBEHHO
CBsI3aHa C BOIIPOCAMHM, H3y4aeMbIMHU 10 TUCHUILIHHE. TemaTuka pedepaTuBHON pabOTHI IIPEICTaBICHA
B Ta0uIe 5.

Tabmuma 5 - TemaTuka pedepaTuBHBIX paboT

Ne VY4eOHo- TemaTuka caMOCTOSATEIbHBIX Pexomennyercs muis o0nactu
n/ | obpasoBare pedepaTUBHBIX paboT 3HaHUH (CeMEeCTphI
i JBHBIHA 1123 |4[5]6]7
MOJYJb
1. | Moayns 1 [Monroroska pedeparos no Teme: «CyIIHOCTD *
yIpaBIeHUS] IEPCOHATIOM
2 | Monyns 1 HccnenoBatenbekasi paboTa 1o aHAIH3Y CXEMBI *

OpraHU3alMOHHOU CTPYKTYPBI CUCTEMBI
YIPABJICHHS IEPCOHATIOM

3 Moy 1 Hccnenoparenbckas padboTa 1Mo aHanu3y (pakTopos *
BHEILIHEH U BHYTPEHHEHN CPEeJibl, BIUAIOMINX Ha
BEIOOD KaIpOBOM MOMMTHKHN npeanpustiid AI'O

4 Monyns 1 [ToaroroBka qoKi1aga Ha TEMY: *
«Ompenenenrne COBPEMEHHOTO YHUBEPCAIHHOTO
MOAXO0Ja K YIPaBIECHUIO IEPCOHATIOM B

OpTaHU3aIIIX )

5 Mouyib 2 ITonroroska cooOmenuii o reme «bamanc *
paboYMX MECT Ha MPEATIPUSATHIX)

6 | Monyns 2 | Pa3zpaboTaTh MOJIOKEHHE O CTPYKTYPHOM *
NOoJpa3ieIeHUH JIF000T0 MPEPHUSITHS TOpoIa

7 | Moayns 3 CocTaBuTh K1accu(UKalMOHHYIO CXEMY IO *

KaTeropusaM U rpynmnam rocyapcTBEHHBIX
(MyHUIIMTAJIBHBIX ) TOJKHOCTEN

8 Monyis 3 Pa3paboTtars BapuaHThI JOJHKHOCTHOM *
MHCTPYKIUH, ONPENEISIONIeH MOJIHOMOYUS
COTPY/AHHUKA (JIOJKHOCTb 10 BBIOOPY)

9 Monyisb 3 [ToaroToBka COOOIIEHU C TOCIEAYIOIINM *
oOcyxaeHuem Ha Temy: «Kputepun
poeCCHOHAIBHON JESTEIPHOCTH BEIYIIETO
CIELMATIMCTA OTJIETa KaJpOB)

10 | Moayms 3 [ToaroToBka COOOIIEHUN C MOCIEAYIOIINM *
o0cyXJIeHuEM Ha TeMbI: «['ocynapcTBeHHast
ciyx0a B Poccun 1o 1917 rona: npuHIMTIBI 1
NpaKTUKa 10100pa, MOATOTOBKH U OLICHKH Tpya
TOCY/IapCTBEHHBIX CITY)KAIIX.

«Kanposas nonutuka B CCCP B ycnoBusix
OJIHONAPTUITHON CHCTEMBI»

11 | Monymns 4 [ToaroroBka 10KJ1a10B ¥ MPE3EHTAIMOHHBIX *
MaTtepuaioB Ha TeMy: «CylIHOCTb
TJIAHUPOBAHUS M aHAJIM3 TIOKa3aTeel o Tpyay,
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pacxo]1 Ha IEPCOHAI

12 | Monyns 4 IToaroroBka KOKIaJA0B U NPE3CHTAMOHHBIX *
MaTepHUajoB Ha TEMBI: «Bunbl, Ha3HAUEHUE U
coJiepKaHue mpodeccuorpamm».
«[Ipodeccrorpammel B chepe rocyIapcTBEHHOTO U
MYHHIMITIATBHOTO YITPABICHUS.
«Momnorpadwuueckas mpodeccrorpamMmma Kak 0CHOBA
0TOOpa Ha TOCYIAPCTBEHHYIO CITYKOY»

13 | Monyns 4 CocraBiieHUe KOHCIIEKTa Ha TEMY: *
«HopmatuBHas 6a3a 1 0cOOEHHOCTH
OpraHu3aIiy U IpoBeleHIs 0TOOpa Ha
rOCYJapCTBEHHYIO M MYHHIIUIAIBHYIO CITYKOY»

14 | Monyns 4 ITouck cTatbu o Teme «Opranuzanus mpouecca
pa3BUTHS IEPCOHAJIA B OpraHU3alliy Ha
npuMepe 3apyOoeKHbIX (GUPM» B KypHaIIe
«YTpaBlieHHE NTEPCOHAIIOM) M HalMCaHUe Ha
HEE peleH3Uun

15 | Moayns 4 CocraBieHue cxeMbl M0 KJacCU(pUKALUN *
KOHTPOJISL B KaJIPOBBIX IpoIIeccax
16 | Moxayns 5 CocraBneHue KOHCIEKTa Ha Temy: «Bumsl *

OLICHKH. ATTeCTaHI/IH IepcoHajia»

[IporpaMmoii TpexyCMOTPEH CaMOCTOSTENbHBIA BBIOOP CTYIEHTOM  TEMaTUKH pedepaTuBHO-
UCCIIeI0BaTEIbCKUX PabOoT.
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3. YCJIOBUA PEAJIM3ALIUU ITPOT'PAMMBI INUCHHUITJIMHBI

3.1 Tpeﬁ()BaHI/Iﬂ K MUHUMAJIBHOMY MaTC€PHAJIBbHO-TEXHUYECCKOMY odecnevYeHn1o

Peanuzanus nporpammbl AMCHMILIMHBL «YIIpaBI€HUE NEPCOHAIOM) IPEANoJaracT Haluyue
yueOHOro kabruHeTa NpogecCHOHAIBLHBIX AUCHUILINH U JIA00PATOPUU MH(POPMATHKH.

1. 1. KaGuHeT npogeccHOHAIbHBIX JUCHHUILINH, OCHAIIEHHBII 000pYy/10BaHHEM:

- MOCAJI0YHBIC MECTA MO KOJIMYECTBY 00YUAFOIIUXCS (CTOIIBI, CTYJIbSI TIO YHCITY IIOCAI0UYHBIX MECT);

- pabouee MecTo mpernoaBaress (CTo, CTyN);

- y4eOHO-METOAMYECKUI KOMIUIEKC 10 JUCHMIUIMHE (paboyre MporpaMMmbl, KaJeHJapHO-
TEMaTUYEeCKHE TUIaHBI, pa3pabOTKH YPOKOB MO JMCIUILIMHE, y4eOHO-METOIUYecKoe 0OecreueHne K
KaXJIOMY YpPOKY, B T.4. NPE3CHTAIMM K YpOKaM, KOMIUIEKT BHJEOYPOKOB, KOMIUIEKT KOHTPOJBHO-
OLICHOYHBIX CPEJICTB U JIP.);

- TaOJIMIIBI, TUTAKATHI,

- y4eOHUKH;

C TEXHHYECKHMH CPeACTBAMU 00yUeHHA:

- KOMITBIOTEP C JIMIIEH3UOHHBIM TIPOTPAMMHBIM 00€CIICUCHUEM;

- QJIEKTpOHHAs 0a3a HOPMAaTUBHOW JIOKYMEHTAIIUH;

- MYJIbTHMETUATIPOEKTOP;

- HHTEpaKTUBHAS JJOCKa

2. JlaGopaTopust HHPOPMATHKHU, OCHALLEHHAA 000PYy/I0OBAHNEM:
- MOCAJ0YHBIE MECTa MO KOJMYECTBY OOYYAIOMIMXCS (CTOJBI, CTYJbS IO YUCITY MOCATOYHBIX
MeCT);
- pabodee MecTo mpenoaBaTes (CToM, CTYI);
- KOMITJIEKT y4eOHO-HArISAHBIX TOCOOUIA;
- TaOIUIIBI, IIAKATHI.
¢ TeXHHYECKUMHU CPeICTBAMH 00yUYeHHsI:
- KOMITBIOTEP C JIUIIEH3NOHHBIM TIPOTPAMMHBIM 00eCTICUCHUEM;
- DJIeKTpOHHAas 6a3a HOPMAaTUBHOM TOKYMEHTAIIUN;
- MYJIbTHMETUATIPOEKTOP;
- UHTEepPaKTUBHAS JI0CKa

3.2 Hugpopmayuonnoe obecneuenue peanusayuu npozpammol
Jns peanuzanuu nporpammbl OMONMHOTeUHBIM (GOHJ (¢uiIMana UMeeT TevyaTHble M /MU

ANIEKTPOHHBIE 00pa30BaTEIbHBIC PECYPCHI, PEKOMEHIyeMbIe JUIS MCIOIb30BaHUsI B 00pa30BaTEIILHOM
nporecce

3.2.1 Ocnosnaa numepamypa:

1. Kubanos, A.fl. Yopasnenue nepcoHaiom: yaeOHoe nocoobue /| Kubanos A.Sl. — Mockaa:
KnoPyc, 2020. — 201 ¢. — (CIO). — ISBN 978-5-406-07343-8. — URL:
https://book.ru/book/932267

2. lllanmupo, C.A. Yupasnenue nepconanom: yueonoe nocooue / [llanupo C.A., Emumkun 1. A.
— MockBa: KuoPyc, 2020. — 243 c. — (CIIO). — ISBN 978-5-406-00934-5. — URL:
https://book.ru/book/934258

3.2.2 /lonoanumenvnasn tumepamypa:

1. ®enopora, H.B. Ynpasnenue nepconanom: yueOHuk / @enoposa H.B., Munuenkosa O.1O.
— Mocksa: KnoPyc, 2020. — 216 c¢. — (CIIO). — ISBN 978-5-406-01082-2. — URL.:
https://book.ru/book/934283
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2. HcaeBa, O.M. VYmpapieHHe TEpCOHAIOM: YYEOHHK ¢ TIPAKTHUKYM JUIsl CPEIHEro
npodeccuonanbHoro obpaszoBanusi/ O. M. HcaeBa, E. A.IlpunopoBa. — 2-¢ wu3a. — Mockaa:
WznarensctBo [Opaiit, 2020. — 168 c. — (IIpodeccuonanpHoe obpazoanue). — ISBN 978-5-534-
07215-0. — Texcrt: anexrponnsiii // IBC IOpaiit [caiit]. — URL.: https://urait.ru/bcode/452237

3.2.3 Dnekmponnsvie pecypcoi:

1. CIIC Koncynbtant Ilmtoc http://www.consultant.ru/

2. 9bC U3JJATEJILCTBA "BOOK.RU". KOJUIEKIIMS CIIO https://www.book.ru
3. 95C U3JATEJILCTBA "FOPAWT" https://urait.ru

4. ObC U3JATEJIbLCTBA "JIAHB" https://e.lanbook.com

3.3. Obougue mpeboeanua K opzanuzayuu 00pazoeameibHO20 npoyecca

OcBoenne  OOyyarONIMMHCS ~ JUCHUIUIMHBL ~ MPOBOAUTCS B YCIOBUSIX  CO3/IaHHOM
COOTBETCTBYIOIIEH 0Opa3oBaTeNbHOM cpeAbl B y4eOHOM 3aBEIGHMM W B OpraHU3alusx,
COOTBETCTBYIOIIUX BUAY MPO(HECCHOHATBLHON MOATOTOBKU CTYIEHTOB.

Peanuzanus nucuuiuiuHbl «YTpaBi€HHE MEPCOHAIOM» OCYLIECTBIISIETCS NapauIeIbHO C
u3ydeHneM oomienpodeccuoHanbHbIX AucuuIumH: «PuHaHcoBoe mpaBo», «CTpaxoBoe MpPaBoOY,
«MeHeIKMEHT, npodeccuonanpHoro  moayns  [IM.05  «OcCHOBBI  IpeaNpPUHUMATENBCKOM
JESITENILHOCTH» U JIP.

N3yuenue  mporpamMmbl  AUCHUIUIMHBL  «YTNpPaBICHHE  [EPCOHAIOM»  3aBEpIIACTCS
MIPOMEXYTOUHOI arTecTanueil B Qopme 5K3aMeHa, pe3ylbTaThl KOTOPOTO  OIEHUBAIOTCA  Ha
OCHOBAHMH BBINOJHEHUS CTYIEHTAMH BCEX 3aYETHBIX MEPOIPUATUMN 110 JUCLMILIAHE.

OOyyaromMcss Ha TPOTSHKEHMHM BCEro MEpHUOAa H3YyYEHHUS JUCIHIUIMHBI OKa3bIBaeTCs
IIOCTOSIHHAS! KOHCYJIbTallMOHHAS TIOMOILb.

3.4. Kaopoeoe obecneuenue oopazosamebHo20 npoyecca

W3ydyeHne TUCHUIUIMHBL «YTIpaBlI€HHUE NEPCOHAJIOM) CJENYeT MOCIE€ OCBOECHMS JUCLUILUIMH
pohecCHOHATBHOTO [MKJIA WM U3Y4aeTcs NapajulesbHoO.

TpeboBanue KBaIM(UKAIMK  TEJATOTMUYECKUX  (MHKEHEPHO-TEeIarornyeckux) Kaapos,
obecrieynBarOIUX 00y4yeHHEe MO JUCHUIUINHE «YTIpaBIeHUE IEPCOHATIOM!

- peanu3alysl IMCUUIUIMHBI J0JKHA 00ecneunBaThes MeJarorndecKUMM KaipaMu, UMEIOIIUMU
BbIcIIee 00pa3oBaHue, COOTBETCTBYIOIEE MPO(UITIO penojaBaeMoi JUCIUIIINHEI,

- 00s3aTeNbHBIN ONBIT AESITENPHOCTH B OpraHU3alUsAX COOTBETCTBYIOLIEH NMpoQeccHOHAIbHON
cdepsl;

- CTaXXHPOBKA B MPO(UIBHBIX OPraHU3aIUAX HE peke OAHOTO pa3a B 3 roja.

Ta6nuia 6 - KagpoBoe obecneueHne o6pa3oBaTelibHOTO MpoLecca

. XapakTepucTUKa NMeAarorniecKux paboTHUKOB
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https://www.book.ru/
https://urait.ru/
https://e.lanbook.com/

VYnpasnenue
[IEPCOHAIOM

Ipuxomxo
Hanexna
Brnagumuposna

BraguBocTokcKuit
rocyapCTBEHHBII
YHHUBEPCHUTET SKOHOMHKH
U CEpBHUCA, COIIMAIBHO-
KyJbTYPHBIH CEpPBUC U
TYpHU3M, CIELHUAINCT IO
CEpPBUCY U TypU3MY

IepBas
KBaTU(UKAIl
HOHHAas
KaTeropus

8,6

Dunuan
®dI'BOY
BO
BI'vyoC
BT.
Apteme

IITATHBIA
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4. KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHUA JUCIIUITJIMHbI

4.1 KoHTpo/Ib U OlleHKA PEe3yJIbTaTOB OCBOCHHUS JUCUUIUIMHBI OCYHIECTBIISETCS B MPOLIECCE
MPOBEJICHUSI TPAKTHUYECKUX 3aHATUH, TECTUPOBAHUSA, a TAKXKE BBIIOJHCHUS OOYJarOIUMUCS

WHJIMBHUIYAJIbHBIX 3aJIaHUM, WCCIICTOBAHHM.

Ta6mz1ua 7 - KOHTpOJ'IB 1 OLICHKA PE3YyJIbTAaTOB OCBOCHHA NUCHUILIINHBI

PesyabTaTsl 00yyeHus
(ocBOEHHBbIE€ YMEHMSI, YCBOCHHbIE 3HAHMS)

®opmMbI U METOAbI KOHTPOJISI M OLIEHKHU
pe3yJbTaToB 00y4eHust

Ymenusa:

NPpUMCHATH MCETOJAbI OLICHKU ACATCIBHOCTU

repcoHasa KaK o OTCIIbHBIM
MoApa3AClieHUsIM, TaK W OpraHu3alud B
LIETIOM;

Texymmii KOHTPOJIb B (hopMe: BHITIOTHEHUS U 3AIUTHI
IIPAKTUYECKOI0 3a/JaHUsI BHEAYIUTOPHOU
CaMOCTOSITENILHON pabOThI, OJIUI — OIIPOC, 3AIIUTHI
IIPE3EHTALMN U ONIOPHBIX KOHCIIEKTOB

[moATroTaBJIWBATL W IMPOBOJUTH KOHKYPC Ha
3aMCIICHUC BaKaHTHOM JOJIDKHOCTH,

Texymmii KOHTPOJIb B (hopMe: BHITTOTHEHHS U 3AIUTHI
MIPAKTUYECKOI0 3a/JaHUsI BHEAYTUTOPHOM
CaMOCTOATENIbHON PabOThI, OJIUI] — OMPOC, 3AIIUTHI
MIPE3CHTAIMI U ONTOPHBIX KOHCIIEKTOB

paccuuThIBaTh MOTPEOHOCTD B IEPCOHAIIE U
[IPUHUMATD PELICHUA 110
COBEPILIECHCTBOBAHUIO KaJIpOBOM IIOJIUTHKH;

Texymmii KOHTPOJb B (hopMe: BHITTOTHEHUS U 3AIUTHI
MIPAKTUYECKOT0 3a/JaHUsI BHEAYTUTOPHOM
CaMOCTOATENIbHON PabOThI, OJIUI] — OMPOC, 3AIIUTHI
MIPE3CHTAIMI U ONTOPHBIX KOHCIIEKTOB

COCTaBJIATh pr,[[OBOﬁ JA0TOBOP;

Texyiuit KOHTPOIIb B (hOpMe: BBITOTHEHUS U 3aIIUTHI
MPAKTUYECKOr0 3a/IaHUSI BHEAYIUTOPHOU
CaMOCTOSITENIbHOM pabOThI, OJIUIL — OIIPOC, 3AIIUTHI
MPE3EHTALMI U ONIOPHBIX KOHCIIEKTOB

3nanus:

CYLIHOCTh  JeATenbHOCTH B oOnactu | Tekymiuili KOHTPOJb B opMe: BBINOIHEHUS U 3aLIUThHI
yIpaBJIeHUS  MEPCOHANOM,  KOHIEMNIUH, | MPAKTUYECKOTO 3a/1aHHs BHEAyIUTOPHOI

TIPUHIIHIIBI 51 METOBI YIOPABJICHUS | CAMOCTOSITEILHOM PabOTHI, OJIUI — OMPOC, 3AITUTHI
MIEPCOHAIIOM; MIpe3eHTAIMI U OTIOPHBIX KOHCIIEKTOB, pedepaToB

HUCTOYHHUKH OpraHu3alun Halima nepcoHaa,

Texyuuit KOHTPOJIb B (hopMe: BBITIOTHEHUS U 3alllUThI
MPAKTUYECKOT0 3aJaHusl BHEAYAUTOPHOMI
CaMOCTOSATENILHON PabOThI, OJIUI] — OMIPOC, 3AIIUTHI
MPE3EHTALNI U ONOPHBIX KOHCIIEKTOB

OTallbl IMMPOBCACHHA KOHKYpPCa Ha 3aMCIICHUEC
BaKaHTHOM JOJIDKHOCTH,

Texyuuii KOHTPOIIb B (hopMe: BBHIIOTHEHUS U 3aILUTHI
MPAaKTUYECKOT0 3aJaHusl BHEAYAUTOPHOMI
CaMOCTOSTENILHON PabOThI, OJIUI] — OMPOC, 3AIIUTHI
MPE3EHTALMIN U OOPHBIX KOHCIIEKTOB

TEXHOJIOTHH TPO(OPUEHTAIIUN U aJlalTalliH
nepcoHana u (QyHKIMH MEHeKepa IO
IIEPCOHAITY;

Texyiuit KOHTPOJIb B (hopMe: BBHIIOTHEHUS U 3aILUTHI
[IPaKTUYECKOI0 33/I1aHUsI BHEAYIUTOPHOU
CaMOCTOSITENIbHOM paboThI, OJINI — OIIPOC, 3AIIUTHI
MIPE3EHTALMN U ONIOPHBIX KOHCIIEKTOB

0COOEHHOCTH CUCTEMBI yrpaieHus | Texkymuit KOHTposb B (hopMe: BHIIOTHEHUS U 3aIIUThI
Kappepoili B cdepe NpodecCHOHANBHOH | MPaKTHUECKOro 3aJaHHs BHEAYIUTOPHOM
NEATEIbHOCTH; CaMOCTOSITENIbHOM pabOThI, OJINI — OIIPOC, 3AIIUTHI
MIPE3eHTAIMI U ONTOPHBIX KOHCIIEKTOB, pedepaToB
4.2 KoHTpoab U OLEHKA pe3yabTATOB Pa3BUTHS OOIIMX KOMIIETCHUUH U

o0ecrne4yuBalOIIMX X YMEHHUH
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Tabnuna 8 - ®opMbl U METOABI KOHTPOJISI M OLICHKH PE3yJIbTATOB PAa3BUTHSI OOLIMX KOMIICTCHIUH U
00eCTeynBarOIUX UX YMEHUH

Pe3yabTaTnl
(ocBOEeHHBIE 001IIHE

KOMIIETEHLIMH)

OcCHOBHBIE OKA3ATEJIH
pe3yJbTaToB
MOArOTOBKH

(I)OPMI)I U ME€TOAbI KOHTPOJIA

OK1. Ilonumats
CYIIHOCTb U COLIMAIIbHYIO
3HAYMMOCTbH OyIyIien
npodeccuu, NposBIATh K
HEl yCTOMYUBBIN UHTEPEC;

IIOHUMAaHUE CYLTHOCTU U
COLIMAIILHOW 3HAYUMOCTHU
cBoel Oynyuei
npodeccuu, NposBICHUE K
HEl yCTOWYUBOIO
MHTEpeca

Habnronenue u orieHka OeITEILHOCTH
yYaIIuXCs IPH IPOBEACHUH YyUeOHO-
BOCIIUTATEIbHBIX MEPOIPUATUI
podeCCHOHAIBHON HAIIPABICHHOCTH

OK?2. Opranus3oBbIBaTh
COOCTBEHHYIO
NeSITeIbHOCTD, OTIPEIEITh
METOJIBI M CIIOCOOBI
BBITIOJTHCHUS
poeCCUOHATILHBIX
3aja4, OIEHUBATh UX

3 PEKTUBHOCTD H
Ka4ecTBO;

MOTHBUPOBAHHOE
000cHOBaHUE BhIOOpA U
MPUMEHEHUS METOJIOB U
CHO0CcO0OOB BBITIOJTHEHUS
IIOCTaBJICHHOM 3a7a4H,
00BEKTHBHAS OLICHKA
cBOEH pabOTHI.

HabGmronenue 1 oleHKa aKTHBHOCTH
yYaIIuXCs TP IPOBEACHUH Yy4eOHO-
BOCIIUTATEIIbHBIX MEPOIPUATHI
podeCCHOHAIBHON HAIIPaBICHHOCTH.

OK3.Pemare npobiiemsl,
OLICHUBATh PHCKU U
NPUHUMATD PELICHUS B
HeCTaHJapTHBIX
CUTYalHsX;

yMEHUE IPUHUMATh
pelieHuss B CTaHAAPTHBIX
Y HECTaHJapTHBIX
CUTYyalUsAX U HECTH 3a HUX
OTBETCTBEHHOCTb.

HaOmronenune 1 orieHKa AeATeIbHOCTH
y4aluxcs Py IPOBEICHUH YU4eOHO-
BOCIIMTATEIbHBIX MEPONPUATHIA
po(heCCHOHATILHOM HAIIPABICHHOCTH

OK6. Pabotats B
KOJUJIEKTHUBE U KOMaHJIe,
obecrieunBaTth €€
cruiouenue, 3pGHeKTUBHO
00IIaThCA ¢ KOJIJIEraMH,
PYKOBOJCTBOM,
MOTPEeOUTESAIMU;

Crnioco6HOCTb, paboTas B
KOJUIEKTHUBE,
o0ecreunBarhb ero
crutoueHue, 3pPeKTUBHO
00IIaThCA ¢ KOJIJICraMH,
PYKOBOJICTBOM,
NOTPEOUTENSAMU;

HaOmntoneHue u olleHKa pe3ysnbTaToB

JesITeIbHOCTH 00yUaroIIerocs B mpoiecce
0CBOEHUS 00pa30BaTeNbHOM MPOrpaMmbl

Ha NPAKTHYCCKUX U CCMUHAPCKUX
3aHATUAX, ITPU BBIIIOJTHCHUH

BHCAYAUTOPHBIX CaMOCTOATCIIbHBIX pa60T,

pedepatos.

OKI11. Cobmonats
JIEJIOBOU 3TUKET, KYJIBTYPY
Y TICUXOJIOTHYECKUE
OCHOBBI 00IIIEHUS, HOPMBI
Y TIPaBUJIA TIOBEJICHUS;

Co0OmroieHre IeI0BOTO
ATUKETA, KYIbTYPHI U
IICUXOJIOTHYECKUX OCHOB
0OIIeHNs, HOPM U TIpaBHIIa
[IOBEIECHU,

DKCHepTHOE HAOII0IEHUE U OIIEHKa

JESTeIbHOCTH 00yJaroIIEerocs B porecce
OCBOEHHS 00pa30BaTEIbLHON MPOTPaMMBI

Ha NMPAKTUYCCKUX 3aHATHAX, B XOAC
KOMIIBIOTCPHOI'O TCCTUPOBAHMUA,

MOATOTOBKH 3JICKTPOHHBIX npe3eHTaum71,

IIPY BBINOJHEHUN UHIWBUAYAJIbHBIX
JIOMAaIITHUX 3aJIaHUil.

4.3 KOHTPOJIb U OlleHKa ¢(pOPMUPOBAHHOCTH MPO(PeCCHOHATLHBIX KOMIETEHINI 00yYaommXxcsi
Tabmua 9 - opMbl 1 METOJIBI KOHTPOJISL M OIIEHKU PE3yIbTaToB CHOPMUPOBAHHOCTH
PO ECCHOHATHHBIX KOMIIETEHIIUNA 00yJarOuXCst

Pe3yabTarhl OcHoOBHBIE
(ocBoeHHbBIE MOKa3aTeJu
@opMBbI M METOAbI KOHTPOJISI
npodeccuonabHbIE pe3yJabTaToB
KOMIIETEeHI[HM) MOJAT0TOBKH
I1K.1.2 -IEMOHCTpanus OneHka B paMKax TEKYIEro KOHTPOJISL:
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OcymiecTBIATh CIIOCOOHOCTH - Pe3yJIbTaTOB BBINOJHEHHUS MPAKTUYECKUX pabOT Ha

MIPUEM TPAXKIAH 110 OCYIIIECTBISTh MPAKTHYECKUX 3aHSATHSIX;

BOIIpOCaM MpUEM FPaXKIaH [0 | - PE3YJILTATOB BBINOIHEHUS HHIUBUIYAILHBIX JOMAITHUX

IIEHCHOHHOT'O BOIIpOCaM 3aJaHUN;

o0ecrnieueHus u MIEHCUOHHOTO - pe3yJbTaTOB TECTUPOBAHUS,

COLIMaIbHON obecrieyeHus: 1 - PE3yJbTATOB y4acTHsl B IPAKTUYECKUX 3aHATHSAX.

3aIUTHI. colLlMaIbHON B xone KOMIbIOTEPHOTO TECTUPOBAHUS, TOITOTOBKU

3aIUTHI AJIEKTPOHHBIX MMPE3ECHTAINH, TPH BBHIIOJTHECHUH

WHAUBUAYAIbHBIX JOMAITHUX 3a/1aHUN |
WCCJICIOBATEILCKUX PadoT.

IIK 2.3. YMenue OneHka B paMKax TEKYIIEro KOHTPOJIS:

Opranu3oBbIBaTh U OpraHu30BaTh U - pe3yJIbTaTOB BBIOJIHEHHUS TPAKTHYECKUX padoT Ha

KOOPJIUHUPOBATh KOOPJIUHUPOBATh MPAKTUUECKUX 3aHATHSIX;

COLIMANIbHYIO PadOTy | COIMANIbHYIO - pe3yJIbTAaTOB BBITOJHECHUS WHANBUAYATBHBIX JOMAITHUX

C OTACIbHBIMU paboty ¢ 3a1aHuil;

JULAMU OTJEbHBIMU - Pe3yJbTaTOB TECTUPOBAHMUS,

,KaTeropusMu JTUAMU - pe3yJbTaTOB y4acTHsl B IPAKTHYECKUX 3aHATHSX.

rpaXxIaH, CeMbsIMH, | ,KAaTCTOPUSIMHU B X01€ KOMIIBIOTEPHOTO TECTHPOBAHUS, TIOATOTOBKH

HYXIAarOIHUMUCA B

IrpaxxaaH, CCMbsJIMU,

QJICKTPOHHBIX HPCSCHTaHHﬁ, IIPpH BBIITOJIHCHHUHU

COIII/IEL]IBHOI71 HYXIAarOIHUMUCA B HHIWBHUYAJIbHBIX JOMAaIHUX 3a11aH1/1171 u
MOAJIEPKKE U COLIMaTIbHOU UCCIIEIOBATENBCKUX PadoT.
3aluTe. MOAJIEPKKE U

3aluTe.
IIK. 4.3. IIpoBoguts | CiocoOHOCTH B OrneHka B paMKax TEKYILErO KOHTPOJIS:
MOHHUTOPHHT U pazpaboTke - Pe3yJIbTaTOB BBINOIHEHHUS MPAKTUYECKUX pabOT Ha

aHaAJIN3 COIMATBHBIX
mporeccoB (yclIoBus,
MIPUEMBI, MOTHUBBI

BOITPOCOB OIIpoca u
COCTaBJICHH aHKET
AJId TPOBEACHU A

HpaKTI/I‘-IeCKI/IX 3aHATHUAX,
- Pe3y/IbTaTOB BHINOJIHEHUS UHIMBUAYAJIbHBIX JIOMAILTHUX
3aJIaHMI;

MIPOSIBJICHNUS) B MOHHUTOPHHTA - P€3yJbTaTOB TECTUPOBAHMUS,
MYHUIIUTIAJIBHOM - PE3yJbTATOB yYaCTHsI B IPAKTUYECKUX 3aHATHSAX.
00pa3oBaHUH. B xo[1€ KOMIIBIOTEPHOTO TECTUPOBAHHUS, IOATOTOBKU
AIIEKTPOHHBIX MMPE3EHTAINM, MPU BHIIOJHEHUH
WHIVBUAYAJIBHBIX JOMAIIHUX 3alaHui U
MCCJIEI0BATEIbCKUX padoT.
IIK. 4.4. JemoHcTpanus OKcnepTHoe HaOJII0IeHUE U OLIEHKA JIeATEIbHOCTH
Hccnenosats u HaBbIKOB YMEHUS, 00yuJaromerocsi B mpoLecce OCBOCHUS
aHAJIN3UPOBaTh aHAJIN3UPOBATh U 00pa3oBaTeNbHON MPOTPaMMBbl Ha MPAKTUYECKUX
NEeSITENIbHOCTD 110 HCCIIEI0BATh 3aHATHUSX, B X0/1€ KOMIIBIOTEPHOI'O TECTUPOBAHMUS,
COCTOSTHUIO JESATENBHOCTD 110 MOATOTOBKH JIEKTPOHHBIX NPE3EHTALUM, MTPpH
COLIMATIbHO- COCTOSTHUIO BBIMIOJTHEHUH UHIUBUAYATbHBIX TOMAIIHUX 3a/1aHUH.
IIPaBOBOM 3aLUTHI COLIMAJIBHO- KomriekcHas olieHKa B paMKax 3a4€THBIX MEPOIPUSATHI:
OTJIEIbHBIX MIPaBOBOM 3alIUTHl | -UTOrOBasl OIIEHKA TEOPETHUYECKOI MOJITOTOBKH I10
KaTeropuil rpakJaH. | OTAEJIBbHBIX pe3ysbTaTaM TeCTUPOBAHHUS;
KaTeropui -3a4eT OCHOBHBIX PO(ECCHOHATIBHBIX KOMITETEHIIHIA 10
IpaXx/aaH. pe3yJIbTaTaM BBIIOJIHEHUS KOMIUIEKCHBIX MPAKTUYECKUX

N CUTYAIIMOHHBIX 3aJIaHHﬁ

Tabnuma 10 - CooTBeTCTBHE COIEpPIKaHUs TUCIUILINHBI TPeOyEeMbIM pe3yibTaTaM 00ydeHus

Ne | PesyabTatnl 00yueHust Y4eOHO-00pa3oBaTeJbHbIC MOAYJIH

10| 11213 415 6 |7 8
1. O0001IeHHbIE 001IeKYJIbTYPHbIE H
npogecCHOHAIbHbIE KOMIIETEHIINH

1.1 | OKI. IToHnmaTh CyIiHOCTb U COIMAIBHYIO *
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3HAYMMOCTh OynyIiei npodeccun, MPOsIBIATH K
HEW yCTOWYUBBIN UHTEPEC;

1.2

OK2. Oprann3oBbIBaTh COOCTBEHHYIO
JeSITeIbHOCTb, ONIPENENIATh METOIbI U CIIOCOOBI
BBITTOJTHEHUS TPO(ECCHOHABHBIX 33/1a4,
OLIEHUBATh WX F(P(PEKTUBHOCTH U Ka4ECTBO;

1.3

OK3.Pemate mnpoOsieMbl, OLIEHWBATh PHUCKA U
MPUHUMATh  PEIICHUS B HECTaHJapPTHBIX
CUTYaIusX;

14

OK6. PaboTaTh B KOJJIEKTUBE U KOMaH/IE,
obecrieunBath €€ cruroueHue, 3PPEeKTUBHO
00mIaThCsl ¢ KOJUIEraMH, PYKOBOJICTBOM,
MOTPEOUTEIISIMU;

1.5

OK11. CobmtonaTh Je0BOM 3TUKET, KYJIbTYpY U
HICUXOJIOTMYECKHE OCHOBBI OOILCHUS, HOPMBI 1
NpaBUJIa MIOBEJICHHUS;

1.6

IIK.1.2 OcymecTBiaiaTh MNOpUEM TpaxaaH 1o
BOIIpOCam MIEHCUOHHOI'0 olecrieueHus u
COLIMAJILHOM 3alllUTHI.

1.7

K 2.3. Opranu3oBbiBaTb U KOOPAWHHUPOBATH
COIIMAIbHYIO pPaboOTy C OTIEIBHBIMH JIMLIAMU
,KaTeropusMu rpaKJaH, CEMBbSMH,
HY)XIAIOIIUMHUCS B COIMAIBHOM TOMJIEPKKE H
3alllUTe.

1.8

IIK. 4.3. IIpoBoauTh MOHMUTOPUHI M AaHAJIU3
COLMAJIBHBIX ~ MpoLeccoB (yCIOBUS, IPUEMBI,
MOTHBBI ~ TPOSIBICHUS) B  MYHHIUIAIBHOM
00pa3oBaHMH.

1.9

IIK. 4.4. UccnenoBaTb M  aHaJIU3UPOBATH
JIEeITENbHOCTh 10  COCTOSHHMIO  COIIHAIbHO-
MPaBOBOM  3alIUMTHl  OTIEIBHBIX  KaTErOpHil
TPaK/JaH.

JucuuniimHapHbie KOMIeTeHIUH (3HAHMA,
YMEHHst)

SHAHUA:

2.1

CYUTHOCTH AESITETbHOCTH B 00JacTH yIpaBICHUS
MEPCOHAIIOM, KOHUEMIINHI, MPUHIIMIIOB U METOJ0B
YIPaBIICHUS NIEPCOHAIIOM;

2.2

HCTOYHHUKOB OpraHun3annuu Halima NnepcoHaa,

2.3

OTallOB TPOBCIACHHUSA KOHKYpCa Ha 3aMCIICHUC
BaKaHTHOM JOJIDKHOCTH,

2.4

0COOEHHOCTEH CHUCTEMBI YIPaBICHHS Kapbepoul B
cdepe mpodeccnoHaNbHON eI TEeNbHOCTH;

2.5

TEXHOJOTUN mpodopUeHTauu U  aJanTaluu
IIEpCOHAJIA;

2.6

GbyHKIMI MEHEKepa 1o MepCoOHaATY

YMEHHUS:

2.7

IMOATOTOBUTE W MPOBECTH KOHKYPC HA 3aMCIICHHUE
BaKaHTHOM JOJIDKHOCTH,

2.8

paccUuThIBaTh TMOTPEOHOCTH B TEpCOHATIE U
MPUHUMATh PEHIEHUS MO COBEPIICHCTBOBAHUIO
KaJpOBOU MOJINTUKH;
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2.9

COCTaBUTh TPYAOBOIl KOHTPAKT;

2.10

MNPUMCHATH MCTOJbI OLICHKHU NCATCIBHOCTHU
IepCcoHalia KaK 1o OTACIbHBIM IIOAPA3ACICHUAM,
TaK WU OpraHus3anuu B [CJIOM

4.4.0ueHKka MHIUBHUAYAJIbHBIX 00pa30BaTeJbHBIX JOCTH)KEHHIl MO pe3yJbTaTaM TeKyIlero
KOHTPOJISI M IPOMEKYTOUYHOM aTTeCTAUNHU

Tabmuma 11 - OneHka WHAMBUAYAIBHBIX OOpA30BATENBHBIX JTOCTHIKEHUH M KOMIIETEHIUH 110
pe3yibTaTaM TEKYIIEero KOHTPOJISI W MPOMEXKYTOYHOM aTTECTalldd C MPUMEHEHHEM PEHTHHTOBOM

TEXHOJOTHH
Bcero 6amnos 100
Tekymas arrectauust ot 0 10 CemectpoBasg artectanust ot 60 10
No 40 G6amnoB (1-8 Hemens) 100 6ammoB  (9-16 Henens)
n/m Hanmenosanue pabor Ornenka O1enka Ornenka OueHka
YPOBHA KOMIIETEHIIUI YPOBHS KOMITETCHIIUH
OCBOEHHUS oOy4aromuxcs OCBOEHHUS o0yJarouxcs
IACIATUINHEI IHACIIATUINHEI
1 | TeopeTnueckuii 5 5 5 6
MaTepua
2 Koncnexr nexkuuu 1 1 1 1
3 | BCP 5 7 5 7
4 JucuumninHa 15 1,5
5 [TpakTrueckue paboThl 2,5 7 25 6
7 | [IpomexxyrouHas 10 10
aTTeCTaIus
8 | IlocemaemocTs 5 5
Hroro: 40 60

Tabnuna 12 - IlepeBox 0anyioB B TpaJUIIMOHHYIO CUCTEMY OLIEHUBAHUS

bannbt KauecTBeHHas oreHka KonunuecTBennas oleHka
91-100 OTJINYHO «5»
76-90 XOpOIIIO «»
61-75 YIIOBJIETBOPUTEIBHO «3»
MeHee 61 HEY/I0BJIETBOPUTEIHHO «2»
6onee 60 3a4TEHO
MeHee 61 HE 3a4TE€HO
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5. TJTIOCCAPHUIA OCHOBHBIX TEPMUHOB 1 OIPEJAEJEHUI, U3YYAEMBIX B
JUCIHUIIVIMHE «YITPABJIEHUE ITEPCOHAJIOM»

ABTOPUTAPHBIN CTHUJIb PYKOBOJCTBA - cTuib yIpaBIeHYECKOH AeATeNbHOCTH,
OCHOBBIBAIOIINIICS HAa aBTOPUTETE PYKOBOJAUTENS, KOTOPbIH MAaKCUMaJIbHO COCPENOTAUYMBAET B CBOUX
pyKax IIOJIHOMOYUS U OTBETCTBEHHOCTD, OKa3bIBasl ICUXOJOTMYECKOE BO3JICICTBUE HA COTPYIHUKOB.

ABTOPUTET PYKOBOIUTEJISI - KOHUEHTPUPOBAHHOE OTPAXKEHHE B PEIICHUAX
PYKOBOJIUTENS M CO3HAHUU TOJUYNHEHHBIX YOSKIAIOIIET0 MOTSHINANA JIUYHOCTH PYKOBOJUTEIIS.

AJJATITAIUA COTPYAHUKA - cucrema MeponpuATHI, HAllpaBJICHHAsi Ha CKopeiliee u
HauboJjee IOJIHOE 3HAKOMCTBO HOBOTO COTPYJHHKAa CO CHEIU(PHUKON KOMIIaHWH, B KOTOPYIO OH
npuiien paboTarb, €€ TPAJUIHUIMU; KOJJIETaMH, C KOTOPBIMU OH OyZIeT B3aUMOJICHCTBOBATb.

AJIMUHUCTPALUS OPTAHU3AILIUU - COBOKYITHOCTh JIMHEHHBIX M (PYHKIIHMOHATBHBIX
PYKOBOJUTENEH U UX 3aMECTUTENIE HAa BCEX YPOBHAX YIPABICHHUS OpraHU3alUeil, UMEIOIIUX IPaBO
MPUHUMATH pelieHus. B o0miem cMbiciie o A.o. oapa3yMeBaeTcs €€ pyKOBOIAIIUM TepCOHAI.

AIMUHUCTPUPOBAHHUE - opraHu3alMoHHAas JAEATEIBHOCTE B cepe ympaBieHUs
MIOCPEJICTBOM  OPTraHU3aLMOHHO-PACIIOPSAUTENBHBIX ~ METOJIOB,  ONUPAIOUIMXCS HA  MPHUKA3bI,
pacnopsiKeHUs], CIyCKaeMble CBEPXY YCTaHOBKH.

AKKOPJIHASA CUCTEMA OIIJIATBI TPYJA - cucrema omaTel TpyAa, OTAUYUTENIbHAS
0COOEHHOCTh KOTOPOH B TOM, YTO pa3Mep OIUIaThl YCTAHABIMBACTCS HE HAa OTICIBHYIO OIEPAIHtIo, a
Ha BECh 3apaHee YCTAaHOBIEHHBIH KOMIUIEKC paboT ¢ ompeAeNieHueM CpoKa ero BeimoiaHeHus. Cymma
oruIaThl OOBSABISETCS 3apaHee.

AHAJIN3 AHKETHBIX JAHHBIX - ogun w3 3TanoB oTOOpa MepcoHaia; IMO3BOJSET
MOJIYYUTh IIOJHYI0, BCECTOPOHHIOIO KapTHHY O JMYHOCTH  MOTEHIHUAJIbHOTO COTPYAHMKA, €ro
npoeccuoHaIbHOM OIIBITE.

ACECCMEHT-LHEHTP (anrua. assessment center) -  METOA CTaHJIAPTHU30BAHHOM,
OOBEKTUBHON, MHOTOKOMIIOHEHTHOW OILIEHKH KaHIUAATOB C HCIIOJIb30BAHUEM psilia YIMpakKHEHUH,
UMUTUPYIOLIMX pabOTy, HHTEPBbIO U TECTOB, MO3BOJISIOLIUX MOJIYYUTh MPEACTABICHUE O MOBEACHUU
4eJI0BEeKa B pa0OUYMX CUTYallUsX U TOTOBHOCTh K paboTe B ONMpPEIEICHHON JOIKHOCTH.

ATTECTALIUA KAIAPOB - npoueaypa ompeneneHus KBaIU(DHUKAIMKM, YpOBHS 3HaHUH,
MPAKTUYECKUX HAaBBIKOB, [ENOBBIX KadecTB paOOTHHKA W YCTAaHOBIEHUS HX COOTBETCTBUS
(HEcoOTBETCTBUA) 3aHUMaeMoOM JToJKHOCTU. Llenb mpoBeneHus - palMoHalbHas PACCTaHOBKA KaJpoOB
1 UX 3(pPEeKTUBHOE NCTIOIb30BAHUE.

ATTECTALOUS PABOUYUX MECT - xoMIieKCHasi OIleHKa padounx MECT Ha COOTBETCTBUE
MPOTPECCUBHBIM TEXHUYECKUM, TEXHOJOTMUECKUM M OpPraHM3allMOHHBIM pelIeHHUsM, TpeOOBaHUSIM
OXpaHbl ¥ YCIIOBUH TPyJa C IIEJIbI0 UX YCOBEPIIEHCTBOBAHMS.

AIIITAPAT  VYIIPABJIEHUSI -  COBOKYNMHOCTb  YHpPaBJICHYECKMX  pabOTHUKOB
(pyxoBoauTeNEd, CIEIUAINCTOB, JIp. CIYXKAIIMX) KaKONH-11M00 OpraHn3aliy, BIIOJHSAIOMMX (PyHKINN
10 YIPABJIEHUIO €0 WIM JPYTMMH OpraHUu3alusIMU.

ABTOPHUTET - npusHaHHOE BIUSHUE KaKOTO-JIMOO JIUIA, TPYIIBI JUI[ WJIM OpTraHu3aIliy Ha
pa3nuyHble 001aCTH OOIIECTBEHHOH KHU3HH, O0a3upyrolleecs: Ha OMbITe, MpodecCHoHAIN3ME, 3HaHUSX,
HpaBCTBEHHOCTH. Popma OCyIIECTBIEHUS BIAaCTH IIyTeM [MpHU3HAHUS €€ Heo0X0IUMOCTH
OOJIBIITMHCTBOM JIMII, HAa KOTOPBIX PaclpoCTpaHseTcs ee JeiicTBre.

AJTATITALMS - nporecc mpucmnocoOeHNsT HOBOTO COTPYIHUKA K KOPIIOPATUBHOM KYJIbTYpPe
KOMIIaHUH, K TIPUHATHIM HOMaM U LEHHOCTSIM, CJIOXKHUBIIUMCS CrIoco0aM JEJOBBIX B3aUMOJICHCTBUN U
OpraHu3amuy padoTHl.

ATTECTALMUSA - cucrematuueckas MpoBepKa KBAIM(UKAUKM M JEJIOBBIX KauecTB
paboTHUKa, ONpeeNeHue YPOBHS €ro npodeccuoHaIbHON MOArOTOBKM M COOTBETCTBHS 3aHUMaeMOn
JOJKHOCTH.

BAHK PABOYUX MECT - 6aHK JaHHBIX O pabounx MeCTax M MX XapaKTEepUCTHKax. baHk
pabouux MeCT JOJKEH OBbITh CBS3aH C PETMOHAIBHOM C1yX00M 3aHATOCTH.

AEJIETUPOBAHMUE - npouecc, nmpu KOTOPOM IOTHOMOYMS PYKOBOAUTENS MEPEHAIOTCS
MOAYUHEHHBIM

26



JOJAKHOCTHASA MHCTPYKLMUS - oCHOBHOM JTOKYMEHT, PErIaMEHTUPYIOIIMH MECTO U
HazHaueHUe paOOTHUWKAa B CHUCTEME YNPABJICHHUSA, €ro (QyHKIMOHAIbHbIE OOS3aHHOCTH, IIPaBa,
OTBETCTBEHHOCTb, B3aUMOCBS3H M0 JOHKHOCTH, a TaKkke (GOpMbl HaKa3aHUsI U TOOUIPEHUS.

JOJIKHOCTD - ocHOBa IITaTHOM CTPYKTYypbl KOMIIAHMH, OIpPEAEIAIONIas MOJIHOMOYHUS
COTpPYIHHUKA, UX TPaHULBI U coiepxaHue. JIoKHOCTh co3JaeTcs AJis yIOBJIETBOPEHUS MOCTOSHHOU
NOTPeOHOCTH PYKOBOJICTBA KOMIIAHUH B BBHITIOJIHEHUH 33JJaHHBIX (PYHKUIUH M BO3HUKAIOIINX 3a/1a4.

3AJAYA COTPYJAHMUKA - nociie1oBaTeibHOCTh ACHCTBUI COTPYAHUKA JJIA JOCTUKECHUS
KOHKPETHOI'O pe3yJibTaTa B JaHHBIX KOHKPETHBIX YCIOBUSX.

UCIHOJHUTEJIb - 51umo, OCYIISCTBISIONICES BBIIOJIHEHHE pabOT 10 MPOEKTY B
COOTBETCTBHH C IIJIAHOM YIIPaBJICHUS [TPOEKTA.

KAJIPOBOE IIVIAHUPOBAHMUE - uenenanpaiieHHas 1€ATeIbHOCTh, OPUEHTUPOBAHHAS HA
MpeloCTaBlieHne paboynMX MeCT B HYXHBIH MOMEHT BpEMEHH U B HEOOXOAUMOM KOJIUYECTBE B
COOTBETCTBHUH CO CITIOCOOHOCTSIMHU M CKIIOHHOCTSIMH PaOOTHHUKOB M TPeOOBAHUSMHU OpraHU3aIINU.

KAI[POBLIﬁ PE3EPB - rpynma pykoBOAWTENICH U CIEHHUAIUCTOB, 00JaTaI0OMINX
CIIOCOOHOCTBIO K YIPaBJICHYECKOH MESATEIHHOCTH, OTBEYAIOUIMX TPEeOOBAaHUAM, NPEAbSBISECMBIM
JOJDKHOCTBIO TOro WM uHoro panra. [loaBeprmmuxcs oTOOpPY M MPOLIEAIINE CHUCTEMATHYECKYIO
L[EJIEBYIO KBAJIN(PUKAIIMOHHYIO IOJTOTOBKY.

KAJIPOBASA CJHAYXBA T'OCYJAPCTBEHHOI'O OPI'AHA - noapasjaeneHue roc.
opraHa, BBINONHSIOMIEE cienyonme QyHkuuu: 1) oOecreueHne NPOBENCHHS KOHKYPCOB Ha
3aMelIeHNe BaKaHTHBIX TOC. JOJKHOCTEH roc. Ciy:KObl, aTTecTaluii, MPOX0XKIEHUE TOC. CIYKAIlUMU
WCIIBITAHUS TIPU 3aMEIICHUH TOC. JOJKHOCTEH roc. CiyxO0bl; 2) 0OpMIIEHHE PEIICHHUI TOC. OPTraHoB,
CBSI3aHHBIX C MPOXOKICHHEM TOC. CIYXAIIUMHU TOC. CIYKObI; BEJICHUE JTUYHBIX JEJ TOC. CIYXKallluX;
BHECCHHE HEOOXOAMMBIX 3alUCEl B TPYAOBBIC KHIK-KU TOC. CIY)KaINX; 3) KOHCYIBTHUPOBAHUE TOC.
CIIy’KallluX IO BOIIPOCaM HMX IPABOBOTO MOJOXKEHUS, COOMIOIECHUS OrpaHUYECHUM, CBSI3aHHBIX C TOC.
ciy)kO00i; 4) aHamu3 YpOBHSA MNPO(ECCHOHATBHON MOATOTOBKH TOC. CIY)KAaIllUX, OpTaHU3aIis
MEPernoArOTOBKH U MOBBIIIEHUS KBATU(UKALIUU TOC. CIY>KAIIHX.

KAJIPbBI ITPOU3BOJACTBA - pabOTHUKH, HETIOCPEACTBEHHO 3aHSTHIC B MPOU3BOJICTBEHHOM
mpolecce B Ka4ecTBE OCHOBHBIX M BCIOMOTaTelbHbIX pabouux. IIpu xmaccuduxanuu k.. TPUHATO
BBIJIETISITh: OCHOBHBIX PaOOuYMX, BCIIOMOTaTEIbHbIX pab04YMX, MIAAMNN 00CTyKUBAIOLIUN M€PCOHA,
YYEHHMKOB, paOOTHUKOB OXPAHBI.

KAJIPOBASA IIOJIMTUKA - cucrema 3HaHWM, B3IVISIAOB, NPUHUMWIIOB, METOJOB M
IIPAKTUYECKMX MEPONPHUIATHA TIOC. OpPraHOB M OpraHW3alUil OCHOBHOIO 3B€HA YIIPABIICHUS,
HaIpaBJIEHHBIX Ha YCTAHOBJICHHE LIeieH, 3a/1a4, (OpM U METOAOB KaJpoBOW pabOThI BO Bcex chepax
yenoBeyeckoi aedrenbHocTH. K. He MoxkeT (popMUpOBaThCS MPOU3BOJIBHO, T.K. OTPAaXKaeT IJIaBHbIE
CTOPOHBI OOIIIECTBEHHBIX OTHOLIEHUI M HOCUT OOBEKTHBHO OOyCHOBIEHHBIM Xapakrep. K.m. urpaer
Ba)XXHYIO POJIb B Pa3BUTUH LIMBUIIM30BAHHOTO OOIIECTBA, OT/IEIbHOM OpraHn3aluy.

KAJIPOBASI ITPAKTUKA - cuctema npueMoB, HaBBIKOB, CIIOCOOOB, (hOPM U METOJIOB
KaJpoBOH paboThl, pa3pabOTaHHBIX M HPUMEHSIEMBIX B IPAKTHKE TIOC. OPraHOB M OTIEJIBHBIX
OpraHu3aIui.

KAJPOBBIE MHBECTHUIMM - 3arparbl OpraHu3allid B JCHEKHOM BBIPDAKEHUM Ha
nepcoHan u ero passutue. K.u. paccMaTpuBaroTCsi B IEPEIOBBIX KOMIIAHUSX MHUpa Kak Haubosee
BBITOJIHBIE, T.K. OBICTPO OKyMaroTcs. DPPEKTUBHOCTD AEATENBHOCTH CIYXKO YIpaBIeHHUs NEPCOHATIOM
OpraHM3allK OL[EHUBAIOT M0 CPOKY OKYIAEMOCTH PACX0/I0B, BIOKEHHBIX B IIEPCOHAT.

KAJIPOBAS KBOTA - neHTpanu3oBaHHO YCTaHaBIMBAacMas YUCIEHHOCTb OIPEECIICHHOU
KaTeropuu IepcoHajia, Hamp., HWHBAJIUIOB, MOJIOJBIX CIEHUANNCTOB, TMOJJIeXallas MpHeMy B
OpraHu3aIMIo B 00s3aTeIHLHOM MOPSIKE, a TaKXkKe MOJUIeXkKallasi YBOJIbHEHHIO, JOCPOUHOMY YXOIy Ha
TIEHCHIO U T.J.

KAJPOBASI PABOTA - nedareiabHOCTh I'OC. OPraHOB, OPraHOB YIPABIEHUS OTAEIbHBIX
OpraHM3anuii, KaJpoBBIX CIYKO M JOJDKHOCTHBIX JIMI[ Pa3JIMYHBIX YpOBHEH uepapxuu, 296
HampaBJIeHHAs Ha pealn3alnio KaapoBoi NoauTuku. CocTaBHbIE YACTH K.p. - POPMHPOBAHUE CUCTEMBI
yIpaBieHUs MEPCOHAIOM U €€ CTpaTeruy; IIaHUPOBaHUE KaJpoBOW pabOThl, HaliM, OTOOpP U HpUEM
KaJpoB; JeJoBas OIEHKa, NpoGOpUEHTAlUsl M ajanTalus IepcoHana; oOyueHHe, yIpaBieHUE
Kapbepol W MPOJBMKEHHEM KaJpOB; MOTHBAIIMS, OpTaHU3alMsl TpyJda U obecriedeHre 0e30MacHOCTH
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NeSTeNbHOCTH NIEPCOHANA; YIPABICHUE HOBOBBEACHUAMH B KaJpOBOW paboTe, CO3laHie HOPMAJIbHON
MICUXOJIOTUYECKON 00CTaHOBKU B KOJUIEKTHUBE U

KAJIPOBEJAEHMUME - Hayka, BXozslias B CUCTEMY YINPABJICHYECKUX HAYK M UCCIEIYIOIIAs
NepcoHanl U paboTy ¢ HUM B roc. OpraHax, OOIIECTBEHHBIX, HAYYHOHCCIEIOBATEIbCKUX, YICOHBIX,
IIPOM3BOJICTBEHHBIX U MHBIX Opranu3anusx. LleHTpanbHas 3a1aya K. - pa3padoTka IPUHIUIIOB, GOPM U
METOJIOB IIOMCKA, MOJAIOTOBKH, WCIIOJIb30BAHUS U ABW)KECHUS PYKOBOJIUTENIEH M CHELMAIUCTOB MJIS
JOCTHKEHHS CTPATErMYECKUX 11eJIeil rocy1apcTBa M OTIEJIbHBIX OpraHU3alMi.

KAJPOBUK - coTpyaHHK OJHOTO W3 TMOJApA3elieHUH CIIy>KObI YIIPaBICHUS TIEPCOHATIOM.
YacTo K. Ha3bIBAIOT KapOBOTr0 pabOTHHUKA OpraHU3aLUH.

KAJIPOBBII KOHCAJITUHI (anra. consulting) - KOHCYIbTALMOHHBIC YCIYTH,
OKa3bIBa€Mbl€ PYKOBOJUTEISIM U CIICUAIMCTaM OpPTaHU3aIMi 1Mo BompocaM paboThl ¢ kaapamu. K.k.
3aHUMAIOTCS CHEIHMAIBHO CO3/JaHHbIE OPraHNU3ALIUY.

KAJIPOBOE IIVIAHUPOBAHME - ueneHanpaBiieHHas ACSTENbHOCTb, UMEIOIIAs 3aady
IIPEJOCTaBIEHUsT paboTaoIUM pabouux MeECT B HYXHbBII MOMEHT BpPEMEHM U B HEOOXOIMMOM
KOJINYECTBE B COOTBETCTBUU C UX CIIOCOOHOCTSIMU U CKJIOHHOCTSIMHU M TpeOOBAaHHMSIMU OpraHHU3allvu.
PabGoune ™ecTta, ¢ TOYKM 3pEHHUS HIPOU3BOIUTENBHOCTH U MOTHUBAIMM, [JOJDKHBI I103BOJIATH
paboTaronmM ONTUMAIBHBIM 00pa30M pa3BUBaTh CBOM CIIOCOOHOCTH, oOecreunBaTh 3(PPEKTUBHOCTD
TpyAa ¥ OTBeYaTh TPeOOBaHMSM CO3JIaHHUS JOCTOWHBIX UEJIOBEKa YCIOBHH Tpyaa U obecredeHus
3aHgarocTd. K.m. ocyiiecTBiseTrcss B HMHTepecax Kak oOpraHu3alud, Tak U ee nepcoHana. Jlus
OpraHu3alM BaXXHO pacrojaraTb B HYKHOE BpeMs, B HY)KHOM MeECT€, B HY)KHOM KOJHMYECTBE U C
COOTBETCTBYIOLIEH KBaMM(UKaMEll TaKkuM TEPCOHAIOM, KOTOPBIA HEOOXOAMM [UIS pEIICHUS
IIPOM3BOJICTBEHHBIX 3aJay, JOCTHXeHUs ee 1eneil. K., 1omKkHO co3iaBaTh YCIOBUS A MOTHBALMU
Ooiee BBICOKOM IPOM3BOAMTENBHOCTH Tpyda U YAOBIETBOPEHHOCTH paboroil. PaboTHHKOB
IPUBJICKAIOT B IEpBYIO ouepeb pabouume MecTa, Ie CO3/JaHbl YCIOBUSA JUISL Pa3BUTHA MX
CTIIOCOOHOCTEH M TapaHTUPOBAH BBHICOKHMI M MOCTOSHHBIN 3apaboToK. 3amava K.II. — Y4eT HHTEPECOB
BceX paOoTHUKOB opraHuzanuu. K. m. 3¢ ¢dexkTUBHO, KOraa OHO MHTErpUpOBAaHO B OoOUIMH mpolecc
IUIAaHUPOBaHUS B opraHu3auuu. K.ai. J0/DKHO JaTh OTBET Ha CIEAYIOLIUE BOIPOCHL CKOJIBKO
paOOTHUKOB, KakoM KBalu(uUKaluu, Koraa M riae Oyayr HeoOxoaumbl. KakuM oOpa3oM MOXKHO
MPUBJIEYs HEOOXOIUMBIN U COKPATUTh M3JIMIIHUNA TepcoHan Oe3 HaHecenus ymiepOa? Kak myurne
HCMOJb30BaTh MEPCOHAJ B COOTBETCTBUM C ero crnocodHocTsmu? Kakum obpazom obecreduTsb
pa3BUTHE KaJpoOB JJsi BBINOJIHEHHUS HOBBIX KBAIM(DHUKAMOHHBIX PA0OT W MOJAEpkKaHUS 3HAHUN
IepcoHaja B COOTBETCTBUUM C TpeOoBaHMsMHU opranuzamuu? Kakux 3aTpaT mnoTpeOyroT
3alJlaHUPOBaHHbIE KajJpoBble Meponpusatusa? Llean w 3amaum K.I. peaau3yroTcsl MOCPEACTBOM
OCYILECTBIICHHS 11€JI0T0 KOMIUIEKCA B3aUMOCBSI3aHHBIX MEPONPUSATHH, 00BETUHEHHBIX B ONIEPAaTUBHOM
1aHe paboThl C IEPCOHAIIOM.

KAPBEPA CKPBITAS - Bua xapbepsl, HAUMEHEE OYEBUIHBIN IS OKPYKAIOIINX; JOCTYIIEH
OTPaHUYEHHOMY KpYry paOOTHHMKOB, KakK IpPaBHJIO, HUMEIOLUMX OOUIMpPHBIE JEJIOBbIE CBS3M BHE
opranusanuu. [log LEHTPOCTPEMUTENBHON Kapbepol NMOHUMAETCA IBHKEHHUE K APy, PYKOBOICTBY
opranuzanuu. Hanp., mpuriameHue paOOTHHMKAa Ha HENOCTYIHBIE Jp. COTPYIHHUKAM BCTpPEYH,
COBEIIaHUs KaK (hOpMaIBHOTO, TaK M HE(hOPMAILHOTO XapaKTepa, MOoIydeHHe COTPYIHUKOM J0CTyNa K
He(opMaJIbHBIM HMCTOYHMKAM HWHGOpMaIUy, JOBEPUTENbHbIE OOpalIeHHsl, OTICJIbHbIE Ba)KHbIE
MOpY4YEeHUsI PYKOBOACTBA. Takoi paOOTHHK MOMKET 3aHUMAaTh PAJOBYIO JIOJDKHOCTH B OJHOM U3
nojpaszaeneHnit opranuzanuu. OJHAKO YPOBEHb OIUIATBI €ro TPyJda CYIIECTBEHHO IPEBBIIIAET
BO3HArpakJeHue 3a paboTy B 3aHMMAaeMOM JOJKHOCTH.

KAPBEPA CTYIIEHYATAS - Bua Kapbepbl, COBMCHIAIOMUNA B CeOE DIEMEHTHI
TOPU30HTALHON U BEPTUKAIBHOM BUIOB Kapbepbl. [IpoaBikenne paboTHIKA MOXKET OCYILIECTBIISATHCS
MOCPEACTBOM 4YepEeNOBaHMs BEPTUKAJIBHOTO POCTa C TOPU3OHTAIBHBIM, YTO JAeT 3HAYUTEIbHBIN
s dexT. K.c. BcTpeyaercss JOBOJIBHO YaCTO U MOKET MPUHUMATh KaK BHYTPUOPTaHU3aLMOHHBIE, TaK U
MeKOpTraHnu3allMOHHbIE (POPMBI.

KAPBEPA BEPTUKAJIBHAS - Buj xapbepbl, ¢ KOTOPBIM Yallle BCETO CBS3BIBAIOT CaMO
MOHSITHE JIENIOBOI Kapbephl, T.K. B 3TOM CiIydae MpoJiBrxkeHue Hanboiee 3pumo. [lon k. B. moHMMaeTcs
NoJbeM Ha 0oJiee BBICOKYIO CTYNEHb CTPYKTYpHOW Mepapxuu (MOBBIILIEHHE B JOJDKHOCTH, KOTOpOE
COMPOBOXKAAETCs 00JIee BRBICOKMM YPOBHEM OTUIATHI TPYAQ).
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KAPBEPA BHYTPUOPI'AHU3AIIMOHHAS - BHUJ Kapbepbl, O3HAYAIONIMH, YTO
KOHKPETHBIH pabOTHUK B Mpoliecce CBOeH MpodhecCHOHAIBHOM AEATENIbHOCTH MPOXOAUT BCE CTaJUU
pa3BuTHs: OOyYEHHE, TOCTYIUICHHE Ha paboTy, mMpodeCcCHOHAIBHBIN POCT, MOJIACPKKAa U pPa3BUTHE
WH/IMBUYAIBHBIX MPO(ECCHOHATBHBIX CIIOCOOHOCTEH, YXO/ Ha MEHCHIO MOCJIEI0BATEIbHO B CTEHAX
oJHoM opranuzanuy. K. B. MokeT ObITh CIELMAIIN3UPOBAHHON U HECIIELIUATU3UPOBAHHOM.

KAPBEPA TOPU3OHTAJIBHAS - Buj Kapbepsl, IpeAnonaraouuii 1udo nepeMerieHme B
1p. GYHKIHMOHAIBHYIO 00aCTh AESITEIbHOCTH, TM00 BBIIIOJIHEHUE ONPEAEICHHOM ciryKeOHOH pou Ha
CTYIECHHU, HE UMEIOIIEH JKECTKOT0 ()OPMAILHOTO 3aKPEIUICHHUS B OPTraHU3alMOHHON CTPYKTYpE .

KAPBEPA JIEJIOBASI - mocrynareiabHOE IPOJBMKCHHE JIMYHOCTH B KaKOW-THOO cdepe
NesTeIbHOCTH, U3MEHEHHE HAaBBIKOB, CIIOCOOHOCTEN, KBATM(HUKAILIMOHHBIX BO3MOXHOCTEH U pa3MepoB
BO3HATrPaKACHUS, CBSA3aHHBIX C JEATEIBHOCTBIO; MPOJBMKEHUE BIIEPE MO OJHAXKIbI BBIOPAaHHOMY
IIyTU JIeATEIILHOCTH, JIOCTH)KEHUE HM3BECTHOCTH, CJaBbl, oOoramieHus. VMHaye roBops, kKapbepa 3TO
WHIUBUAYAJIBHO OCO3HAHHAS MO3MLMS U NOBEACHUE MHAMBHU/AA, CBA3AHHBIE C TPYIOBBIM OIBITOM U
JESITeNbHOCTBIO HA MPOTSKEHUN pabodel KU3HH YEeTI0OBEKa.

KAPBEPA MEXKOPI'AHU3ALIMOHHAS - Bu1 Kapbepbl, 03HAYAIOIINN, YTO KOHKPETHBIN
paOOTHUK B Ipoliecce CBOEH MPO(PEeCcCHOHANBHON NEesITeIbHOCTH HPOXOIUT BCE CTAAMU Pa3BUTHUS:
o0y4yeHHe, TMOCTyIUIeHHE Ha paboTy, MNpo(ecCHOHAIBHBIA pOCT, NOJAEPKKAa U  Pa3BUTHE
poeCCHOHATIBHBIX CHOCOOHOCTEH, yXOJ Ha IEHCUI0 C COXpaHEHHEM paboThl Ha Pa3IUYHBIX
JNOJDKHOCTSIX B Ppa3HbIX OpraHM3alusax. OTa Kapbepa MOXET ObITh CHELMATU3UPOBAHHON U
HeCHEeUaIN3UPOBaHHOM.

KAPBEPA-MOJIHUS - cTpeMUTENbHBIN MyTh K YCHEXY, BUIHOMY TOJO0XEHUIO B OOIIECTBE
3a Ype3BBIYAITHO KOPOTKOE BPEM.

KAPBEPA MPO®ECCHUOHAJIBHASA - CHeUaIu3UpOBaHHAas BHJI Kapbepsl;
XapaKTepu3yeTcss TeM, 4YTO KOHKPETHBIH COTPYAHMK B IIpolecce CBOeHl mpodeccrnoHaIbHON
NESITEIbHOCTH MPOXOAUT pa3ivuHble ee cTaguu. KOHKpeTHbI paOOTHUK MOKET MPOWTU 3TH CTaJuU
[I0CJIeI0BATENbHO KaK B OJJHOM, TaK M B Pa3HbIX OpraHU3alUAX, HO B paMKax mpodeccun u obiactu
JESITEIbHOCTH, B KOTOPOU OH CIIELUATU3UPYETCSL.

KAPBEPA ITPOPECCHUOHAJIBHAS - Hecniennanu3upoBaHHAS - BUJ Kapbepbl, IMIHUPOKO
pa3Buthiil B Anonuu. IlogHumasce no ciykeOHOU JIECTHMIIE, YENIOBEK JOJIKEH MMETh BO3MOKHOCTb
B3IVISIHYTh Ha KOMIIAHHMIO C Pa3HBIX CTOPOH, HE 3aJlep’KUBasChb HAa OAHOM J0OJDKHOCTH OoJiee, yeM Ha
TpH rojaa. PykoBoauTenu Ha paHHHMX 3Tarax CBOEW Kapbepbl paboTanu B npodcoro3ax. B pesynbrare
TAKOM MOJUTHKH  SMOHCKMH PYKOBOAMTENb 00JajaeT 3HAYUTEIBHO MEHBIIMM  O00BEMOM
CHELMATM3UPOBAHHBIX 3HAHUN (KOTOpBIE MOTEPSIIOT CBOIO LEHHOCTh 4epe3 S5 JIeT) U OJAHOBPEMEHHO
BJIaJI€eT LEJIOCTHBIM MIPECTABICHUEM 00 OpraHU3aly, MOAKPEIUIEHHBIM JINYHBIM OIBITOM.

KAPBEPU3M - orpunareabHO€ MOpajlbHOE KayeCTBO UE€IOBEKAa, KOTOPBIA MOAUMHSET BCA
CBOIO MPO(ECCHOHATBHYI0O U OOIIECTBEHHYIO JEATENbHOCTh JOCTHKEHHIO LEIH MPOABMKEHHS 10
ciyx0e. KapbepucT Jvip BHEIIHE JEMOHCTPUPYET CBOIO IPEAAHHOCTh MOpPYYEeHHOMY neny. Ero
XapaKTepHbIe YEePTHI - MPUCTOCA0IMBAEMOCTb, OECIIPUHIUIIHOCTD, YTOJIHUYECTBO; OH Oe3pa3inyeH K
MHTEpecaM Jiefia ¥ cyib0aM paboTaoIIKX C HUM JIIO/IEH.

KAPBEPOI'PAMMA - MHCTpYMEHT yIpaBlIeHUs Kapbepoil; rpaduueckoe OMUCAHHE TOro,
YTO JOJKHO MPOMCXOJIUTH WM MPOUCXOAUT C JIIOJbMU Ha Pa3IMYHBIX dTanax kapbepsl. [IpoBoasrtes
CIEIIMAJIbHbIE HAYYHbIE UCCIIEOBAHNS B 3aMHTEPECOBAHHBIX OPraHU3ALMIX, IO Pe3yJIbTaTaM KOTOPBIX
CTPOSITCS K. JUISl pa3/IMYHBIX CIIEHHUATNCTOB U PYKOBOJIUTENEH.

KAHAUIAT - npeTeHIeHT Ha BAKAHCHUIO, TOTEHIIUATBHBIN COTPYIHUK.

KAPBEPHOE PA3ZBUTHUE - mupokuii quana3oH (akTopoB, BIUSIONIMX HA BEIOOpP Kaphephl,
HaIpaBJICHUSI €€ Pa3BUTUS M KOHEYHBIN YCIEX, M YAOBJIETBOPEHHE HA NMPOTSHKEHWU BCEH TPYNOBOMU
KU3HU.

KAYECTBO KHM3HM HA PABOTE -  TexHuKa OpraHuM3allMOHHOIO Ppa3BUTHS,
HampaBlieHHass Ha YyinydlleHue (YyHKIUOHUPOBAHMSI OpraHU3allMd IMyTeM T'yMaHU3aluu padouero
MeCTa, JEMOKPATUYECKOT0 OTHOILIEHUS K CIIY>KAIlMM M BOBJICUEHHSI UX B MPOLIECC IPUHSITHS PEILICHUN.

KEJJEHHOCTD B KAJIPOBOM PABOTE - CKpHITHOCTh B PEIICHHH KaJPOBBIX BOMPOCOB,
NPUBOASNIAS K HEOOOCHOBAHHOMY IOBBIIIEHHIO B JOJDKHOCTH PAOOTHHUKA HE B 3aBHUCHUMOCTH OT
JENIOBBIX U TPOQPECCHOHATIBHBIX KayecTB, a HAa OCHOBE, HAMp., MPEJaHHOCTH BBIIIECTOALIEMY
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JOJDKHOCTHOMY JiuIy. Takol HNpHMHIUN KaJpoBOH pabOThl MO3BOJISIET MOHU3UTH B JOJKHOCTH MIIU
YBOJIMTH YECTHOTO U KBATU(UIIUPOBAHHOTO paOOTHHKA, OKA3aBILIETOCS HEYT'OJHBIM PYKOBOJICTBY.

KOHCYJIBTAHT - kBanuduuupoBaHHBIN CIIEIUATUCT B KAKOKH-THO0 00JIaCTH YEI0BEYECKOM
NEeSTENIbHOCTH, JAOIIMIA COBETHI JIp. CIIELUAINCTaM, HYKIAIOIUMCS B HUX.

KOHIEIIWA YIIPABJIEHUS IMEPCOHAJIOM - CUCTEeMa  TEOPETHKO-
METOJI0JIOTUYECKUX B3IJIAJI0B Ha IIOHUMAHUE U ONPEJEICHUE CYIIHOCTH, COAEpKaHMsI, Lieel, 3a1ay,
KPUTEPHUEB, NPHHLUIIOB M METOJOB YIPABJICHUSA IIEPCOHANIOM, a TaKKe OPraHU3alMOHHO-
MPAKTUYECKUX TOAXO0J0B K (DOPMUPOBAHHMIO MEXaHU3Ma €€ pPeaM3alud B KOHKPETHBIX YCIOBHSIX
(GYHKIIMOHUPOBAHUS OpraHU3aLMM.

KOHUEIILMXS - koMIUIEKC KITFOYEBBIX MOJIOKEHUHN (UIeH, MPUHIIAIIOB), JAIOIINUX IIEJIOCTHOE
MPEJCTAaBICHUE O KaKOM-THOO0 SBICHHM WM COOBITHH, CIIOCOOCTBYIOIIMX JOCTATOYHO IIyOOKOMY HMX
ITOHMMAHHIO, ONPEIEIISIIOIINX METOLOJOTHIO U OPraHU3alUI0 NMPAKTUYECKON JesTeNIbHOCTH. Kak bl
MEHEKEp OCO3HAHHO WJIM HEOCO3HAHHO MMEET CBOKO KOHLEMNLMIO yrpasieHus. Hayunblil noaxon k
YIPaBJIEHUIO TPEOyeT CO3HATENBHOIO U AHAIUTUYECKOTO KOHCTPYUPOBAHUS KOHUENIMU YIPABICHMUS,
OTpaXXarlllel Hay4yHble PEKOMEHJALMUM M KOHKPETHBIE YCIIOBUS yIpaBieHUs. Takas KOHLENMIUS
yIIpaBJIEHUs MO3BOJIAET YYUTHIBaTh U HE YIYCKaThb Takue (akTopbl 3(P(EeKTHUBHOCTH YHpaBIeHHUS,
KOTOpBIE SIBJISIFOTCS KPUTHYECKMMH, PEIIAlONIMMUA M HambOosee BaXHBIMHU. [Ipu 3TOM KOHIETIHs
MIO3BOJISICT YUUTHIBATh 3TH (PAKTOPHI B CUCTEMAaTU3UPOBAHHOM BHJIE.

KOMAHJIA YHPABJIEHUS ITPOEKTOM - wieHsl KOMaHIbl NPOEKTa, KOTOPBIE
HEMOCPECTBEHHO BOBJIEYEHBI B paOOTHI 110 YIPABICHUIO TPOEKTOM.

KOH®JIUKT - cocTosHHME B3aUMOOTHOLIEHHH MEXIy JByMsS U 0oJiee ONIOHEHTaMH,
KOTOpOe XapakTepuszyercs OopbOOi pa3HOHANpaBieHHbIX TeHAeHUMH. KoHGIUKT compoBoxaaercs
PSAI0OM SMOLIMN OTPULIATENILHOTO XapaKTepa.

KOPIIOPATUBHAS KYJIBTYPA - HaOop IIEHHOCTHBIX HOPM, Kacarouiuiics Bcex (opm
JIeJIOBOr0 OOLIEHMS], IPUHATHIX B KOHKpETHOW opranu3zauuu. opMupyer onpeaeneHHy0, OTINUYHYIO
OT JpPYyrux, MOJelb OPraHU3allMOHHOTO IOBEICHHUS, KOTOpas MposBISET ce0s BO BCEX AaCMEKTax
JeSITEIbHOCTH OpraHu3aluu.

KOYYHUHI' (anra. Coach - TpeHep) - cTuiIb MEHEIKMEHTA U YINPABICHUS IEPCOHAIIOM,
METOJIMKA BBISBIEHUS U PACKPBITHS MOTEHIMAIa JUYHOCTH U TPYIIBI JII0Jed B TO cdepe, KOTOpon
OHU ce0s TTOCBATHIIN.

KYJYAPHBIHN MOJIBOP KAJIPOB (¢p. qou]oirs Kopuaopsl) - MeTo 10A60pa Kaapos C
MOMOIIBIO  3aKYJIMCHBIX CAEJOK, MaXWHAIMi B 00XO0Jl YCTaHOBJIIEHHOIO TIOps/IKa Ha3HauYeHUs
JOJKHOCTHBIX JIMIL B rocarmapare W pa3iMuHbIX opraHu3anusx. OH CKPBIT OT OOIIECTBEHHOCTH U
COBEpLIAETCSA IPYNIION 3aMHTEPECOBAHHBIX BIMATEIBHBIX JIMI C LIEIBIO NIPOBEIEHUS HYKHBIX JIIOJAEH
Ha COOTBETCTBYIOILIUE IOJKHOCTH.

JIMAEPCTBO - ciocoGHOCTh OKa3bIBaTh BIMSHUE Ha IPYTUX JIFOJEH WM IPYIIIbI, HAIpaBiIss
UX YCWINA Ha JOCTH)KEHUE 1iesiel IPOeKTa.

JIMBUHI' IIEPCOHAJIA - mpenocTaBleHHE IIEpCOHAja B apeHAy, HaliM IepcoHala Ha
KOHKPETHBIN IPOEKT WJIM Ha KOHKPETHBIN MEepUo/I B yCIOBUSIX CE30HHOTO OM3Heca.

METO/AbI IOBBIIIEHUA KBAIM®OUKAIIUN PABOTHHMKOB AIIIIAPATA
YIHPABJIEHUS - crocoObl pacmiMpeHus: 3HaHWH, pa3BUTHS HABBIKOB M yMEHHUs pPaOOTHUKOB
afmapara yrpaBJIeHHs B IPOLIECCEe MPAKTUYECKOW paboThl, Mpu OOyYEeHHH B CHELHUATM3HPOBAHHBIX
YUpEXKJIECHUAX WK IIyTeM caMo00pa30BaHusl.

METO/bI OBYUYEHUS NIEPCOHAJIA - crioco0bl, IpU KOTOPIX JOCTUTAETCS OBJIa/ICHUE
3HAHUSAMHU, YMEHUSAMHU, HaBbIKaMH 00yJaroIuxcs.

MEHTOPHUHI' (anra. Mentoring HacTaBHMYeCTBO) - OJMH M3 METOJOB OOYyYeHUS H
pa3BUTHA TIEpCOHANa, IPU KOTOPOM Oo0Jiee OMBITHBIA COTPYIHUK (MEHTOp) NEIUTCS MNMEIOIIMMHUCS
3HAHUSAMHU CO CBOMMHU IPOTEKE HA MPOTSHKEHNUN ONPEAEIEHHOTO BPEMEHH.

MOTUBAILIUA - mpoiiecc CTUMYIUPOBAHUS KOTO-IMOO K JI€ATEIbHOCTH, HAIpaBIE€HHOW Ha
JOCTUKEHHE LIEIEN OpraHu3aluy Wi IPOEKTa.

HEMATEPHUAJIBHASA MOTHUBALMS - 510 BCe CTUMYNBI, KOTOPBIE YTO COTPYAHHUK
MoJIy4yaeT oT paboToaaTeNs, 32 UCKIIOUEHUEM JICHET.
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MEHE/UKMEHT HPOM3BOJCTBEHHBIM - Ttunm MeHeKMEHTa, OCHOBHBIC YepThI

KOTOPOTO OIpPENENAIOTC OCOOEHHOCThIO OOBEKTa YIPABJICHUS — IPOU3BOJACTBOM, B OTJIMYHE,
HamnpuMmep, OT COLUAIBHOIO MEHEKMEHTA (yIpaBlIeHUE COLMAIbHBIMU MTPOLIECCAMU) WM YIIPABJICHUS
KYJIBTYpOH, CIIOPTOM, 3ApaBOOXpaHEHHEM, oOpa3zoBanueM u 1p. I[Ipom3BoacTBO — 3TO Bceraa

M3rOTOBJIEHHE KaKOro-1100 MPOAYKTa WM OKa3aHHE YCIyTH, 3TO Ipe BPaLeHUE ChIPbsl U MaTEpUaIOB
B TOTOBBINM MPEIMET, YIOBJICTBOPSIONINNA NOTPEOHOCTH YyenoBeka. OCOOEHHOCTH MPOU3BOICTBEHHOTO
MEHEJDKMEHTa HpOSBIAIOTCA B (QYHKLUUAX M CTPYKTYpE CHUCTEMbI YIIpaBJICHHs, MEXaHHM3Max
yOpaBJIEHUS W TEXHOJOIMSAX  pa3pabOTKM  YIpaBIEHYECKMX  pelleHuid.  MoTuBHpoBaHUE
IIPOU3BOIUTENILHON IEATEIbHOCTH B 3HAUUTEIBHOM Mepe 0a3upyeTcsl Ha XapaKTepUCTUKAX TEXHUKU U
TEXHOJIOTUM  IIPOMU3BOJCTBA, KOHCTPYKTOPCKOM IOATOTOBKH IIPOM3BOACTBEHHBIX IPOLIECCOB,
SHEPreTUYecKoM ero obecredeHUH. IIponM3BOACTBEHHBIH MEHEIKMEHT TpeOyeT M OIpPEEIEHHBIX
KAa4eCTB IEPCOHAJIAa KaK ITPOU3BOACTBEHHOIO, TaK U YIPAaBJICHYECKOT0. YIIPaBICHYECKUN NIEPCOHAII B
TOH WJIM MHON Mepe JOJDKEH 3HATh TEXHOJIOIMYECKHE OCOOEHHOCTH MPOU3BO/ICTBA.

MEHEJKMEHT IMPAKTUYECKHUM - Bug MEHEI)KMEHTA, OPUEHTUPOBAHHOTO TJIABHBIM
o0pa3oM Ha JOCTH)KEHHE HEMOCPEACTBEHHOTO IPAKTHUYECKOro pe3ysbTrara JesTedbHOCTH. Ero
XapaKTEepU3yIOT NPUHLMUIIBI, ITOJ0XKEHUS, UIEH, KOTOPHIE MOYKHO HEIOCPEACTBEHHO HCIIONb30BaTh B
[IPaKTUKE YIPABJICHUS, KOTOPbIE OTPAXKAIOT MPOOJEMBbl B TOM MX BUJE, B KAKOM OHU BO3HUKAIOT B
peanbHON NpakTUKe. MeHEeKMEHT NpPaKTUYEeCKUH MOXKET ObITh B CaMbIX pa3IM4YHBIX 00JacTAX
JESITEIbHOCTH — IPOU3BOJACTBEHHOM, COLIMAIbHONW, SKOHOMHUYECKOM, B 00JIaCTU KylbTypsl U T.1. OH
OTJIMYAEeTCd OCOOEHHOCTSIMM IIOCTPOEHHS] KOHLENLMU YIpPaBICHUs, Ha3HAUCHHEM €€ OCHOBHBIX
MI0JIOKEHUH, IPUOPUTETAMH U NTOAX0/1aMH, a HE 00JIaCThblO YIIPABJICHUS.

HAEM IIEPCOHAUJIA - ycTaHOBJIEHHE COOTBETCTBHUS MPO(PECCHOHANBHBIX U JTUYHOCTHBIX
XapaKTepUCTUK KaHAWJaTa KOPIOpPaTUBHOW KyJbType KOMIIAHMM U TPeOOBAaHUSAM JIOJKHOCTH,
COCTaBJICHHE ITPOTHO3a aJalTallui U YCIIEITHOCTU KaHJUAATa.

HABBIKM -  aBTOMaTM3UpOBAaHHBIC JCHCTBUSA, BBHIMOJHIEMbIE O€3 MPeaBAPUTEIHLHOTO
00 IyMbIBaHUSI.

OBYUYEHHUE BHE PABOYEI'O MECTA - ureHue JEKUWW, TTPOBEICHUE ACIIOBBIX HUID,
pa3b0p KOHKPETHBIX MPOU3BOACTBEHHBIX CHTyallUd, NpoBeleHUE KOH(EpeHUHH U CEeMHHAPOB,
(¢bopMHpOBaHUE TPYIII [0 OOMEHY OIBITOM, CO3/IaHHE KPYKKOB KauecTBa U IpYrue METObI.

OBYYEHUE HA PABOYEM MECTE - meTo]1 ycl0XHSIOIUXCA 3aJaHUi, CMEHa pabovero
MecCTa, HallpaBJIeHHOE IPUOOPETEHUE OMbITa, POU3BOICTBEHHBIN HHCTPYKTAX, METOJ JEJIETUPOBAaHUS
OTBETCTBEHHOCTH U APYTUE€ METOBI.

OTBOP KAHIAMJAATOB - oana u3 craauii moabopa mepcoHana, Mpoleaypa BbIOOpa
OyayIero COTpyIHUKa U3 psjia KaHIU1aTOB HA BAKaHCHUIO.

OIIEHKA - cucremarudeckas ¢opManu3oBaHHAsl TMpoleaypa MPOBEPKU AESITEIbHOCTU
paOOTHHKA COIJIACHO 3aJaHHBIM KPUTEPHSM, CYLIECTBYIOIIMM CTaHAApPTaM BBINOJHEHUS paboThl Ha
JTAaHHOM paboueM MECTe 3a OIpe/IeJIeHHbIN IIepruo/l BpeMEeHH (KBapTal, TOJ).

OLEHKA TIEPCOHAJIA - omnpeneneHue COOTBETCTBHS PAOOTHUKOB BAaKaHTHOW WM
3aHUMAEMOM TOJKHOCTH.

INNEPEOBYYEHHUE - o6y4yenue paOOTHHKA C LIENbIO €T0 MOATOTOBKH K paboTe 1Mo HOBOM IS
Hero npogeccuu.

INEPEIIOATI'OTOBKA KA/IPOB - noaroroBka KaJpoB C LIEJIbIO OCBOCHMSI HOBBIX 3HAHMII,
YMEHUM U HaBBIKOB B CBS3M C H3MEHMBIIMMHUCS TpeOOBaHUSMU K pe3ylbTaTaM Tpyda U €ro
COJIep KaHus WM OBJIaJIEHUEM HOBOH mpodeccuei.

IHMEPCOHAUJI - nuuHBIA cOCTaB opraHu3amuu, padoTaromuid mo Haiimy. Ilepconan paboraer
Ha obecrieueHue 1enel opraHu3arum.

IIJIAHUPOBAHUE KOMMYHUKAIIMM - npomecc ompejeneHus IoTpeGHOCTEH B
uHbOpMAllMM U KOMMYHHUKAIMSIX YYaCTHUKOB MPOEKTa: K€M OHHU SIBISIIOTCS, KAaKOBa CTENEHb HX
3aMHTEPECOBAHHOCTH M BIUSHUS Ha IMPOEKT, KTO B Kakoil MH(OpMaluu HYXIaeTcs, Korja oHa
HE00X0/1MMa U KaKk OHa OyAeT NpeaACTaBIsAThCS.

IINTAHUPOBAHUE OBYYEHMUSA - wmeponpusitds 10 BHYTPHOPraHU3ALMOHHOMY,
BHEOPTraHU3AIMOHHOMY OOYYEHUIO M CIELIOAroTOBKe. Takoe IIaHWPOBAaHUE CO31AET YCIOBHUS IS
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MOOMJIBHOCTH, MOTHUBALIMM U CaMOPETYJISIMKA paOOTHHKA, YCKOPSET MpoLece ajanTaluyd paboOTHUKA K
M3MEHSIOIIMMCS YCIIOBUSM JIEITEILHOCTH Ha TOM K€ CaMOM paboyeM MecTe.

HOBBIIIEHUE KBAJIM®PUKALIUMU - noaroToBKa KaapoB € LEIbIO YCOBEPIIEHCTBOBAHUS
3HaHWI, yMEHUI M HABBIKOB B CBSI3U C IOBBIIICHHEM TpeOOBaHMN K MPOQECcCUu MU TMOBBILICHHEM B
JOJKHOCTH.

MNOBBILIEHUE KBAJIM®UKALIUNU PABOTHUKA - oOyyenue mnepcoHana ais
MOBBIICHUS X 3(PPEKTUBHOCTH.

HOABOP NEPCOHAJIA - noacuctema B CUCTEME yNpaBlieHHs nepcoHanoM. Haunnaercs ¢
aHauM3a IMOTPEOHOCTH B IEpCOHANE, 3aKaHYMBaeTCsl O(QOpPMIIEHHMEM KaHIuAaTa, HPUHATOrO Ha
UCIBITATENIbHBIN CPOK.

IMPOLHEAYPHI YIIPABJIEHUS - COBOKYNHOCTb OI€pallMidi Ipolecca YIpaBJICHHUS,
CTPYNIHMPOBAHHBIX IO NPUHIMIAM 00s3aTeJIbHOM IOCIEeNI0BAaTEIbHOCTH, OOIIEro IpeaMera,
HEOO0XO/MMOTO B3aUMOJCHUCTBUS, OTHOCHUTENIHOW 3aKOHYEHHOCTH W OJMHAKOBOIO Ha3HAYEHUSI.
ITpumepom mnpouenyp yHpaBieHHMs MOTYT ObITb ONEpaldyd IPOBEAEHUS COBEIIaHUs, 00pabOTKU
JTOKYMEHTOB, IPOBEJCHHUS aTTECTAIMU IEpCOHANa, Pa3pabOoTKU e U MUCCUU (DUPMBI, TTOOLIPEHUS
PaOOTHHMKOB U TIP.

PASBUTHUE IIEPCOHAJIA -  COBOKYHHOCTh  OpPraHM3allMOHHO-?KOHOMUYECKHUX
MEpONPUATHIA CIIy>KOBbl YIPABICHHUS IMEPCOHAJIOM: IO OOYYEHHIO, MEPENOATrOTOBKE M IOBBILICHUIO
KBaJTM(HUKAIMK TIEPCOHANA; 110 OpraHU3aIMHd W300pEeTaTeNbCKON M pallHOHATN3aTOPCKON Pa0dOTHI; 11O
npoeCCUOHAIBLHON aJlalTalluy; 10 OLEHKE KAaHIMIATOB Ha BAaKAHTHYIO JOJDKHOCTB; IO TEKyILeH
MEPUOINIECKON OLIEHKE KaJpoB; MO IUIAHMPOBAHUIO IEIIOBOH Kaphephl; MO padoTe C KaIpOBBIM
pe3epBOM.

PETJIAMEHT PABOYEM I'PYIIIBI - 10KyMeHT, ONpeeNsoNuii CIICOK 4IeHOB paboueit
Ipynnsl IPOEKTa, UX POJb B OPraHU3ALlMOHHOW CTPYKTyp€ IPOEKTa, paclucaHue, TPyAo3aTpaTsl,
KpUTEPUU OLIEHKH U MOTHBALIUH.

PE3IOME KAHJIUJATA - onucanue (OpPMaIbHBIX XapaKTEPUCTUK COMCKATeNs
(Onorpaduueckux JaHHBIX, 00pa30BaHUs, ONbITa PA0OOTHI U 0XKHUIAHUN).

PEKPYTHUHI' - xomIuiekc MEpONIPUATHH, IPOBOJUMBIX KaJpPOBBIM areéHTCTBOM B MHTEpecax
KOMIIAaHUM, CJENaBlIed 3aka3 Ha 3aMelleHHWEe BaKaHTHOM JODKHOCTHM U 3aKJIIYaloIIUXCS B
(GbopMHpPOBaHUHN U MPEAOCTABICHNUN 3aKa3YMKY CIIUCKA CHEIMAINCTOB, OTOOPAHHBIX B COOTBETCTBHH C
TpeOOBaHUSAMU 3aKa3uMKa Ha HCKOMBIE BaKAHCHH C 1I€JIbIO MOCJIEIYIONIEr0 yCTPOCTBA Ha paboTy.

CEMMHMHAPBI, TPEHUHI'M, KYPCBHI 11O VYIPABJIEHHIO INEPCOHAJIOM -
oOyueHue JUIsi MeHemKepoB ciyxk0 mnepconana, HR aupexkTopoB, HayalnbHMKOB M CIELUAIMCTOB
OTJEJIOB KaJpOB.

CONNPOTUBJIEHUE U3MEHEHUSM - TeHaeHUMs] HeXelaHUs CIyKalluX HNPUHUMATH
M3MEHEeHMs TM00 M3-3a CTpaxa HEM3BECTHOCTH, MO0 U3-3a OPraHU3ALMOHHBIX MPETSTCTBUI.

CTPECC-MEHEJI’KMEHT - pa3Butue ciocoOOHOCTH OMO3HAHUS CTPECCOTEHHBIX (DaKTOPOB,
HaBBIK IMPEIYNpPEKICHNUs CTPECCOBBIX CUTYyallUii, OBJaJeHHE CHOcO0aMH CaMOpEryJslud U yMEHHE
CHUMAaTh BO3HUKAIOUIYIO ICUXUUYECKYIO HAPSKEHHOCTb.

TAUM-MEHEJKMEHT (anra. time-managment) - HCKYcCTBO IUIAHMPOBAHMS U
yIpaBiIeHUSI CBOUM BPEMEHEM U CBOEH >KU3HBIO.

TEXHOJIOT'USI YIHNPABJIEHUS - mnocnenoBaTenbHOCTh W KOMOHMHAIMS  OTIEpaIlHid,
BbIOMpaeMble MEHEIKEPOM M0 KpUTepusM 3()(EeKTUBHOCTH BO3IACHCTBHS HA OOBEKT YIpPABIICHUS.
IIpouecc ympaBiieHHS BKJIIOYAET MHOXECTBO OIEpalvii, KOTOpble TIPyNNHMPYIOTCA IO ATanam
LeJIeTIoaraHus, OLIEHKH CHUTYyalluu, OINpeeNieHuss MpoOJeMbl U pealu3alidl yIpaBIeHYECKOTO
pemenust. Ho B paMkax mpoiiecca ynpaBieHHs MOXKET ObITh MHOXKECTBO pa3HOOOpa3HbIX KOMOMHALIUI
orepaiuii u mnociegoBareabHOCTE MX BbIMOMHEHUS. OHU YKJIaJIbIBalOTCS B OOIIee coJep:KaHue
mporiecca YOpaBJIeHHS W BMECTE C TEeM OTPaKaloT ClHeHU(pUUECKUe YCIOBHS JOCTHXKEHUS
3¢ (HEeKTUBHOCTH YIPABIIEHUS, S)KOHOMUU BPEMEHHU, UCIOIb30BaHUS pecypcoB U mp. B aToM ciydae u
TOBOPSAT O TEXHOJOTMU YIPABICHHs, KOTOPYIO HAJ0 pa3pabaThiBaTh C yYETOM KOHKPETHBIX YCIIOBHIA,
MIpeIoJIaraeMoro pe3yJjabraTa 1 00IUX 3aKOHOMEPHOCTEH Mpoliecca yrpaBieHHUs.

TEXHUYECKUM DKCHEPT - nuio, npeaocTapisioniee ayAUTOPCKOii IpyTITie CBOM 3HAHUS
WJIM OIBIT IO CIIEHUAJIBHOMY BOIIPOCY.
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TPEHUHI ITEPCOHAUJIA - xypcbl 00y4eHUs IepCcoHaa.

VYIIPABJEHYECKHM TPYJI - 1) co3HaTenpHas JeATENHHOCTh 4YeIOBEKA IO
L[EeJICHANIPaBICHHOMY COTJIACOBAaHUIO COBMECTHOM JI€ATENbHOCTH JPYIMX JIIoJeH; 2) KOMILIEKC
peann3yeMbIX YCHIINH, HEOOXOAUMBIX JUIsl COTJIACOBAHUS JICATEIILHOCTU UellOBeKa. B coBpeMeHHBIX
YCIIOBUSIX MPOU3BOJICTBA U OOILECTBA YIPABIEHYECKUN TP/ UTPAET PEIIAIOIIYIO POJIb B JOCTUKECHUH
ycrexa M B OCyHIeCTBICHHH pa3BuUTHs. OH CTAaHOBUTCS NMPO(ECCHOHANBHBIM TPYAOM, TPEOYIOIINM
CHEIHaIbHOM MOJArOTOBKH, OIBITAa, HAaBBIKOB. TexHUYecKass BOOPYKEHHOCTh YIPaBIEHUYECKOro TPyJa
pacTeT, IPOUCXOIAT MPOLIECCHl KOMITBIOTEPU3ALIUN YIIPABICHMUSL.

MEXAHU3M VYIPABJIEHUA MEHEJIKMEHTA) - COBOKYHHOCTh CpEICTB
BO3JICHCTBUSL Ha JAesATeNbHOCTh JroAei. K cpeacTBam OTHOCATCS WHTEpPEChl, IIEHHOCTH, MOTHBBI,
YCTAHOBKH, ONACEeHHUs, MPUOPUTETHI, cTUMyibl. CpenctBa ympasieHHS (OPMUPYIOTCS YCIOBUSMHU
KHU3HEICATSIILHOCTY U TPOCKTHUPYIOTCS B IMpOLIEcCaX YCTAHOBJICHHUS OTHOUICHUN YIPaBJICHHUS.
Vcnonp3oBanne MexXaHW3Ma YIPABJICHUS HPOSBIAETCS B y4eTe€ M CIIOCOOCTBOBAHMH Pa3BUTHIO TEX
KaueCTB YeJIOBEKa, KOTOPbIE OMPENENsIoT yeneX U 3 (HEeKTUBHOCTh €ro 1eATeIbHOCTH.

MPOLECC YIIPABJIEHUA (MEHEJKXMEHTA) - nocienoBatensHOCTh 1 KOMOMHAIIHS
JecTBH (omepalnuii u mpoueayp), U3 KOTOPbIX CKIaAbIBAaeTCs yHpasistolee BosneicTeue. [Ipomecc
YIOpaBIEHUS XapaKTEpU3YIOT YEThIpe J3Tana, MO0 KOTOPBIM pACIPEAEISIOTCS €ro Onepauud —
1[eJIenoaraHue, omnpeielieHue U OLIEHKa CUTYallu, TIOUCK U YCTaHOBIIEHHE MPOoOIeMbl, pa3paboTka u
peanu3anus YIpaBIEHYECKOro perieHust (paspemieHue mnpoodiemsl). B ocymiecTBiennn mporecca
ynpaBJeHus O0JbIIoe 3HAUeHHUE UMEET HajJu4due, [IeHHOCTh, 00beM HH(OpMaluu U BO3MOXKHOCTH €€
CBOEBPEMEHHOT0 MOCTYIJICHUS U 00pabOTKH.

YHOPABJIAEMOCTD - 1) peakuus ynpapisieMoil CHCTeMbI Ha BO3JIEHCTBUE YIPaBIISIIONICH
CUCTEMBI; 2) XapakTep U Mepa BOCIPHUATHS KOJUIEKTUBOM YIPABJIEHYECKUX PEIICHUN, TPUHUMAEMBIX
MeHekepoM. CyIIECTBYIOT pa3inyHble BHJIBI PEAKIIMK Ha yIPaBICHUECKOE BO3JIEHCTBUE. DTO MOKET
ObITh Oe3nelicTBre, GopMallbHOE, OC3BIHUIIMATUBHOE JICHCTBUE, MPOTHUBOACHcTBHEe. HOo BO3MOXKHA U
Apyras peakius — aKTUBHOCTb, JOMOJIHUTENbHAS JIeATeIbHOCTh, BOCIIPUMMYUBOCTD 3aMbICIIa U 33]a4,
HHTY3Ma3M, OPTaHU30BaHHOCTH (BO3MOXKHO, ¥ He(OpMalibHast), OTBETCTBEHHOCTb.

YIIPABJIEHUE TAJIAHTAMUA (anrn.  «Talent Management») - mnporecc,
OpUEHTHPOBAaHHBIM Ha OW3HEC, HalleJIeH Ha NpPUBJICYCHME, YIIpPaBJICHHUE, Pa3BUTHE U yJep>KaHUE
KJIFOUEBBIX COTPYIHHUKOB KOMITAHHH.

YIOPABJIEHUE IIO0 CUTYALUU, CUTYAIIMOHHOE VYIIPABJIEHUE (anra.
Situation management) - onepaTuBHOE yIpaBlieHHE, 3aKIIOYAIOIICECS B MPUHATHH YIIPABICHYECKHUX
pelieHnii 1o Mepe BOSHUKHOBEHMSI TPOOJIEM B COOTBETCTBUU CO CKJIAIbIBAOLIEICS CUTYaIHEH.

OACUIIMTALMA (ot anrn. «facilitate») - obneryath, moMoraTh: BEAyIIUN ACHCTBYET Kak
Katajau3aTop, obneryas u nenas »¢p¢QeKkTuBHee B3aMMOJEHCTBHE B rpymime; objeryas ooCcyXaeHue u
pELIEHNE CII0KHOMU 3aJauH.

HEHHOCTHU - rny0oko yKOpeHMBIIMECS YOEKIEHHS M YCTAaHOBKM WIEHOB OIpEeSIEHHOU
COLMAJILHOW OOIIHOCTH, KOTOPBIE BIMAIOT HA UX TOBEICHHUE.

OYHKIOUOHAJIBHASA OPTAHU3AIMOHHASA CTPYKTYPA YIIPABJIEHUS - tun
OpPraHMU3alMOHHON CTPYKTYpBI, B KOTOPOM MEPCOHAI TPYNIIUPYETCS IO CBOEH CelMaIN3alun

IPOEKTUBHOCTD YIPABJIEHUS - comnocTaBUMOCTb pE3yJbTATOB YIPABICHUS U
pecypcoB, 3aTpadeHHBIX Ha €ro JocTikeHue. J(P(EeKTUBHOCTh YNpABICHUS — OJUH M3 OCHOBHBIX
MoKazaresjel coBeplUIeHCTBa ympaBieHHs. Ee MOXXHO OLEHUTh MyTeM COU3MEpPEHHUs MOJIyYeHHOU
npuOBLIM W 3arpar Ha ympaBieHue. B mnpaktuke 5(QeKTHBHOCTb YIpaBICHHUsS Yalle BCEro
OTpe/IeNsAeTCsl AHATUTHUYECKUM MM SKCIEPTHBIM IyTeM, COINOCTAaBIEHHEM MHOTUX (DAaKTOPOB —
MIPOU3BOIUTENILHOCTD, CTENEHb JOCTHKEHUS e, YIPaBIsSieMOCTb, PUTMHYHOCTb PabOThI, IPUPOCT
KauecTBa, y/I0BJIETBOPEHHOCTh TPYJIOM, SKOHOMHUS BPEMEHHU B MpoIiecce yrpaBieHus, GOpMUPOBAHNE
KOPIOPATUBHOM KYJIBTYPBHI.
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6. JUCT U3SMEHEHU U JOMOJHEHA, BHECEHHBIX

B PABOYYIO [IPOI'PAMMY

Ne HU3MCECHCHMHA, JaTa BHCCCHUA NU3MCHCHUS, Ne CTpaHUIbl C ©BMCHCHHUEM:

BbLJIO:

CTAJIO:

OcHoBaHueE:

Iloamuce JIMiia, BHCCIICTO N3MCHCHUA
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Ne HN3MCEHCHHA, JaTa BHCCCHHUS U3MCHCHU S, Ne CTpaHUIbI C ©3MCHCHHECM:

BbLJIO:

CTAJIO:

OcHoBaHue:

Iloamuce JIMIia, BHCCIICTO N3MCHCHUA
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OUJINAJI PEJEPAJTIBHOI'O 'OCYJAPCTBEHHOI'O BIOJUKETHOI'O OBPA3OBATEJIBHOT'O YYPEKJAEHUA
. BbICHIEI'O OBPA3OBAHUA
«BJJAAUBOCTOKCKHUU I'OCYIJAPCTBEHHBIM YHUBEPCUTET DKOHOMUMKU U CEPBUCA» B I'. APTEME

TexHu4yeckas IKCNEPTH3a MPOrPaMMbl Y4eOHO# JUCHUNJIMHBI «YIpaBjieHne nepconagsom» crnenuaibHocTu 40.02.01 IIpaBo u opranuzanus
COIMATILHOTO 00ecTeyeHus1, MPeICTaBIeHHOI penogaBaTesieM Kadeapbl TPAHCIIOPTHBIX MPOIECCOB, cepBHca U Au3aiiHa puauaina [Ipuxomko H.B.

IKCIHIEPTHOE 3AK/IIOYEHHUE

Ne HaumeHoBaHHe IKCIIEPTHOIO MOKA3aTeIsl JKCIEePTHAsA OLleHKA
na Her
JIkcnepTu3a oGopmiieHUs] TUTYIbHOIO JIMCTA U OIJIABJICHUS
1. | HaumeHoBaHue nporpamMmsbl yueOHON AUCUMILIMHBI HA TUTYJIBHOM JINCTE COBIAJAET C HAMMEHOBAHUEM aa
mucnumnHbel B Tekete PI'OC n VII
2. | Ha3Banue ¢unmana COOTBETCTBYET Ha3BaHUIO 1O Y CTaBY aa
3. | Ha turynpHOM JcTe yKa3zaH y4eOHBIN IUKII, KOJl 1 HAMMEHOBAHHE CIEIIHATBHOCTH aa
4. | O60opoTHAast CTOPOHA TUTYJILHOTO JINCTA 3aM0JIHEHA aa
5. | Hymepanus crpanun B «ConepxaHum» BepHa aa
JkcneprTusa pasgea 1 «llacnopt nporpaMmsl y4eOHOH JUCHHMILIMHBD)
6. | Paznmen 1 «IlacnopT nmporpammbl y4eOHOW AUCIUTUTMHBD) UMEETCs aa
7. | HaumeHoBaHMe mporpaMMbl TUCIMIIJIMHBI COBIA/IAET C HAUMEHOBAHUEM HA THUTYJIBHOM JIUCTE aa
8. | Hynkr 1.1. «O6nacTe NpUMEHEHHUS IPOTPAMMBID» 3aII0JTHEH aa
9. | Hynkr 1.2. «MecTo AMCUUIUIMHBI B CTPYKTYPE OCHOBHOM NMpodeccuoHanbHOM 00pa3oBaTeIbHOM MPOTpaMMBbI» aa
3aMoJIHEH

10. | Ilynkr 1.3. «llenwm u 3a1a4m JUCIUTUIMHBI — TPEOOBAHUS K PE3yJIbTaTaM OCBOSHHSI TUCIIUIUIMHBD) 3aTI0JTHEH aa
11. | TpeGoBaHMs K yMEHHUSIM M 3HAHUSIM COOTBETCTBYIOT NepeunciieHHbIM B Tekcte PI'OC aa
12. | BapuaTuBHAas 9acTh OTpaxkeHa (MPU HATHMIUH ) aa
13. | IIK, Ha KOTOpble OPUEHTUPOBAHO COJCPKAHNE TUCIUIINHBI, YKa3aHbl

14. | OK, ¢popmupyemsle B mpoliecce n3ydeHHs! TUCIUIUINHBI, YKa3aHbI aa
15. | IlogcTpovHble HAANUCH y/1aJIeHbI aa
16. | Ilynkrt 1.4. «PekomMeH1yeMoe KOJIMYECTBO YaCOB HAa OCBOGHHUE NMPOrPaMMbl JUCHUILIMHBD) 3aMI0JTHEH aa
17. | llepeuncrnensl BUABI CAMOCTOSITENILHON pabOTHI aa
18. | Yka3aHHOE KOJMUYECTBO 4acoB B rpade «/Toro» cooTBeTCTBYET yu4eOHOMY IJIaHy aa

IkcnepTu3a pasaeia 2 «CTPyKTypa M cojep:KaHue Y4eOHOH THCHUIIITHHBD)
19. | Pazgen 2. «CTpyKTypa U copepkaHue y4eOHON TUCIUILTMHBD) UMEETCs aa




20. | Iynkr 2.1. «O0beM yueOHOW AUCIUIIMHBL U BHJIBI Y4eOHOH paboThI» 3amoyiHeH aa
21. | Tabnuna 2.2. «TemaTndeckui MaH U coIepKaHue YIeOHOH TUCIUTUIMHBD) 3all0THEHA aa
22. | O0beM MakCUMaJbHOH yueOHOM HAarpy3ky 00yJaronierocsi B macropre nporpaMMel B Tadumnax 2.1 u 2.2 copmnajaer aa
23. | O6bpem 00s13aTeNIbHON ayAMTOPHOM HATPY3KH B IaclopTe NporpaMmbl B Tadbaunax 2.1. u 2.2. copnagaer na
24. | OObeM BpeMeHH, OTBEJICHHOTO Ha CaMOCTOSITENbHYIO paboTy 0Oyuaromuxcs, B MacnopTe nporpamMmmsl, Tadnunax 2.1 u 2.2 na
COBIIAAAET
25. | O0beM B yacax UMeeTCs BO BCeX sTYEHKax aa
26. | IlepeuncieHsl BUIBI CAMOCTOSITEIIFHOM PabOTHI CTYICHTOB, C(hOPMYIMPOBAHHbIE Yepe3 ISSITENFHOCTD aa
27. | CymMMa o KaXJOMy CTOJIOIY paBHa MaKCUMAaJIbHOM Harpyske na
28. | B Tabnuue 2.2. Bce rpadbl M CTPOKH 3aIIOJIHEHBI aa
29. | Conepxanue Ta0bIuIpl 2.2. COOTBETCTBYET NpuiioxeHnio «KoHKpeTn3anus pe3yabTaToB OCBOCHHS AUCLUIIIIMHBD) aa
JkcnepTu3a pasaena 3 «¥Y cJoBUs peaju3alii NPOrpaMMbl TUCHUIIJINHBD)
30. | Paznen 3 «YcnoBus peanu3aiy NpOrpaMMbl JUCHUIIIMHBDY HMEETCS aa
31. | Oynkr 3.1. «TpeboBanus K MUHUMAIILHOMY MaTepHaIbHO-TEXHUUECKOMY 00€CTIeUeHHUIO) 3aI0THEH aa
32. | [ynkr 3.2. «MHpOpManmoHHOE obecnieueHre 00y4IeHUs» 3armoiHeH B cooTBeTcTBHU ¢ TpedoBanusiMu 'OCT mo opopmienunio aa
JIUTEPATYPhI
33. | B mynkre 3.2. yka3zansl HH)OpMaMOHHBIE OCHOBHBIC M JONOJIHUTENbHbIC HCTOYHUKU ATl CTYZCHTOB U MPENoiaBaTessi aa
34. | B cniricke OCHOBHOM JIUTEpaTYphl OTCYTCTBYIOT M3/IaHUsl, BBITYIICHHBIE OoJiee 5 et Hazan aa
OkcnepTu3a pasneia 4 «KKoHTpob M olleHKa Pe3yJIbTATOB 0CBOEHHS TUCHUILNIMHBD)
35. | Paznen 4. «kKoHTpOJIb M OLIEHKA PE3yJbTATOB OCBOSHHS AUCUHUILIMHbBD) UMEETCS na
36. | HaumeHoBaHus 3HaHUI M YMEHHH COBIIAIAIOT C YKa3aHHBIMU B 1. 1.3 aa
HNTOTI'OBOE 3AKJIKOYUEHUE
[TporpaMMa TMCIMIUTMHBI MOXKET ObITh HAalpaBlieHa Ha COJEPIKATEIBHYIO SKCIIEPTU3Y aa

Pa3paboTunk nporpammsi: H.B.IIpuxomxko CornacoBaHo:

«21 »amnpens 2020 r. N.0.3aB.kadenpoii

A.A.Braceuko

3aB OoTHEIEeHUEM

Mertoauct YMY

M.C.CnoBuxkosa
T.N. TennsgakoBa

«24 » ampens 2020 r.




PUJINAJI PEJEPAJBHOI'O 'TOCYJAPCTBEHHOI'O BIOJUKETHOI'O OBPA3OBATEJIBHOI'O YYPEXKAEHUSA

BBICHIEI'O OBPA3OBAHUSA

«BJIAIUBOCTOKCKHUM I'OCYJAPCTBEHHbI YHUBEPCUTET SKOHOMMKH Y CEPBUCA» B T'. APTEME

Conep:karesibHasi IKCNIEPTU3A padoyeil MPOrpaMMbl y4eOHOM TN CHUTIINHbBI
«YnpasJjenue nepconanom» cnenuaabuoctTu 40.02.01 IIpaBo u opraHu3anus coUAILHOT0 0decrneYeHusl,

NnpeACTABJEHHON npenogaBaTesieM Kadeapbl TPAHCIIOPTHBIX MPOIECCOB, cepBUca U Au3aiiHa ¢puiinana [Ipuxomko H.B.

IKCIHEPTHOE 3AKVIIOYEHUE

Ne HaumeHOBaHHe IKCIIEPTHOIO NMOKa3aTesst JKCIEePTHAsA OLleHKA
aa HeT 3aKJII04eHue
OTCYTCTBYeET IIpumeuanue
Ikcneprusa pasgena 1 «I[lacnmopt nporpaMmsl y4eOHOH JUCHHUILIMHBD)
1. | TpeboBaHus K yMEHUSM U 3HAHUSIM COOTBETCTBYIOT IIEPEUMCIIEHHBIM B na
OI'OC CIIO (B T. 4. KOHKPETU3UPYIOT W/UIIM PACHIUPSIOT TPeOOBaHUS
DI'oC)
2. | B oynkre 1.3. ykazanst [IK u OK, Ha ¢hopmMHupoBaHHE KOTOPHIX aa
OPUEHTHPOBAHO COJIEP)KaHUE TUCIMILIUHBI
3. | BapuaTuBHas 4acTh COJACPKHUT TPEOOBAHUS K pe3yabTaTaM OCBOCHUS aa
JUCITUIIMHBI (TP HAJTHYUN)
IkcnepTu3a pasaeia 2 «CTpyKTypa M cojep:KaHue y4eOHOH TUCUMILITUHBD)
4. | ConeprxkaHue BUJOB yueOHOH NEATETLHOCTH COOTBETCTBYET TPEOOBAHUSM, na
IPEIbABISEMBIM K PE3yJbTaTaM OCBOCHUS TUCIUILIUHBI («YMEThY,
«3HATHY).
5 | Conmepxanue yueOHOM NUCIMIUIMHBI pa3paboTaHO ¢ OpHEHTAIUEH Ha na
¢dopmupoBanue ykazanHblx B pazzaene 1 [IK u OK
6. | CtpykTypa nmporpamMmbl Y4eOHOW AUCIUTUIMHBI COOTBETCTBYET MPHHIIAITY na
€/IMHCTBA TEOPETUYECKOT0 M MPAKTHYECKOT0 O0yUSHHUSI
7. | TemaTuka 1a00paTOPHBIX W/MIJIM MPAKTHUECKUX pabOT COOTBETCTBYET aa
dbopMUpyeMBbIM YMEHHSIM M OPHEHTHPOBAHA HA TIOJATOTOBKY K OBJIAJICHUIO
I1K B nmpodeccronaibHOM MOJyIe
8. | TemaTudeckwii IJIaH U coJiepKaHNe yIeOHON JUCIUILTNHBI COOTBETCTBYET aa

COJACPKAaHNIO MaTCpHaJid, YKA3aHHOI'O B pa3JiCjIC 1.




9. | YpoBHM OCBOEHHSI COOTBETCTBYIOT BUJJaM Y4€OHOH /1€ TEIbHOCTH B na
paszgene

10. | Conep:xaHue caMoCTOSITEIbHON pabOThI CTYICHTOB, B T.4. BHEAYAUTOPHOM, na
HAIpaBJICHO HA BBHIIIOJHEHHUE TPEOOBAHUI K pe3yIbTaTaM OCBOCHUS
JMCLUIUIMHBI

11. | ®opMynHpPOBKH CaMOCTOSTENBHON pabOThl IOHUMAIOTCS OJJHO3HAYHO aa

12. | Pa3pens! nporpaMmsbl yu4eOHOM JUCHUIUIMHBL BBIICJIEHB! AUJIAKTHYECKH na
1[€J1€CO00Pa3HO

13. | Conepxanuie yueOGHOr0 MaTepHaia COOTBETCTBYET TPEOOBAHUSIM K na
(GOPMUPOBAHUIO 3HAHWN W YMEHUH.

14. | O6beM BpeMeHH JOCTAaTOYEH JJIsl OCBOCHUS YKa3aHHOT'O B COJICpKaHUU na
yueOHOro Marepuasa

15. | O6beM u coaeprkaHue J1adOpaTOPHBIX U MPAKTUUECKUX PabOT OIpeIeIeHbI na
JUJIaKTUYECKHU 11e51eCO00pa3HO U COOTBETCTBYIOT TPEOOBAHUAM K YMEHHSIM
Y 3HAHUSAM

16. | IIpumepHast TeMaTHKa KypCcOBBIX pa0OT COOTBETCTBYET LIEJISAM U 3a7jauyam He
OCBOCHHS Y4eOHOUN TUCHUIUIMHBI (HYHKM 3ANOIHAEMC S, eClu 8 npocpamme | MPeaycMOTpeHa
OUCYUNIUHBL NpedycMompeHa Kypcosas paboma)

JKcnepTu3a paszaeia 3 «YcIoBUs peain3allii MPOrpaMMbl THCHHMIIMHBD)

17. | TlepeueHb yueOHBIX KAOMHETOB (MacTEPCKHX, JJAOOpaTOPHii U Ap.) na
o0ecrieynBaeT MpoBeIeHUE BCEX BUOB Ja00OPATOPHBIX M MPAKTHYECKUX
paboT, NpeayCMOTPEHHBIX NPOrpaMMol y4eOHON AMCHUIUINHBI

18. | [lepeunciieHHOE 00OPYIOBAaHUE 0OCCIICYNBALT MPOBEIACHHUE BCEX BHJIOB na
NPaKTUYECKUX 3aHATUH, IPEeTyCMOTPEHHBIX IPOrpaMMOii yueOHOM
JIVICITATUTHHEI

19. | IlepeueHb pekoOMeHAYEMON OCHOBHOM U JONOJHUTENBHOM JTUTEpaTyphl na
BKJTIOYAET OOIIETOCTYITHBIE HCTOUHUKHI

20. | Ilepeuncnennsle IHTEpHET-pECypCHl aKTyaJIbHBI U JIOCTOBEPHBI aa

21. | IlepeunciieHHbIe HCTOUHUKU COOTBETCTBYIOT CTPYKTYPE U COJIEPIKAHHIO na
IPOTPaMMBbI YI€OHOH THCIUILITIHBI

22. | UadopmMalmoHHbIe UCTOYHUKU YKa3aHBI C YUETOM COJAEPIKaHUS na
JIVCTIATUTHHBI

Jkcneptu3a pasgena 4 «KKoHTPoJib 1 OLIEHKA Pe3yJIbTATOB 0CBOCHHS TUCHMIIJIHHBI»
23. | OCHOBHBIE ITOKA3aTENN OIEHKU Pe3yIbTaTOB 00YYECHHUS TTO3BOJISIFOT aa




OJHO3HAYHO JUAarHOCTHUPOBATH YPOBCHL OCBOCHUSA

24. | HaumenoBanue GpopM U METOJIOB KOHTPOJIS U OLIEHKH OCBOCHHBIX YMEHUN

arTTeCcralinuu

N YCBOCHHBIX 3HAHWH TOYHO U OAHO3HAYHO OIIMCBIBACT IPOUCAYPY

aa

25. (DOpMBI N METOABI KOHTPOJIA ITO3BOJIAIOT OUCHHUBATE CTCIICHbL OCBOCHUA

YMEHUN U YCBOCHHMsI 3HAHUU

na

HroroBoe 3akiaouenne (U3 TpeX aIbTEPHATUBHBIX MO3UIIAN
CJIeTyeT BhIOpaTh OHY)

na

HET

ITporpamma AMCHUILUIMHBI MOXKET ObITh PEKOMEH0BaHa K
YTBEPKICHUIO

na

HporpaMMy AUCHUIUIMHEIL CJICAYCT PCKOMCHAOBATH K I[Opa60TKe

HporpaMMy AUCHUIIIMHEIL CJICAYCT pCKOMCHAOBATL K
OTKJIOHCHHIO

3ameuaHus M PeKOMEHIAIHH IKCIIEPTA 10
aopadoTke

Pa3paborunk mporpammel: H.B.IIpuxomxko

«21 » anpens 2020 r.

CortacoBaHo:
W.o0.3aB.xadenpoit
3aB oTaEIEHUEM

A.A.BiaceHuko

M.C.CnoBukoBa

Metonuct YMY

T.H. TengkoBa

«24 » anpenst 2020 .




OUJINAJI ®PEJEPAJTBHOI'O TOCYJAPCTBEHHOI'O BIOJUKETHOI'O OBPA3OBATEJIBHOT'O YYPEXKJAEHUSA

BBICIIEI'O OBPA3OBAHMUAA

«BJAJTABOCTOKCKHI T'OCYJAPCTBEHHBIV YHUBEPCUTET SKOHOMMKHW U CEPBUCA» B T. APTEME

ConepikaresibHas IKCNepTU3a padoueii mporpaMMbl y4eOHOH TUCHUTILTHHBI
«Ynpasienue nepconanom» cnemuajbHoctu 40.02.01 IIpaBo u opraHu3anms cOUAJILHOTO 00ecnevyeHus,

NpeACTaBJICHHOM NpenoaasareieM Kageapbl TPaHCIOPTHBIX MPOLECCOB, cepBHrca U Au3aiiHa ¢uianaia Ilpuxomko H.B.

IKCIHEPTHOE 3AK/IIOYEHUE

Ne HauMeHoBaHHUe 3KCIIEPTHOIO NOKa3aTeJIsi JKCIEPTHAS OLCHKA
aa HeT 3aKJII0YeHue
OTCYTCTBYeET IIpumeyanue
Jdkcneprusa pasaeta 1 «llacmopt nporpamMmbl yueOHO# 1M CHMILIMHBD)
1. | TpeGoBaHusl K yMEHUSAM U 3HAaHUSIM COOTBETCTBYIOT I1€PEUNCICHHBIM B aa
@I'OC CIIO (B T. 4. KOHKPETU3UPYIOT W/ PACIIUPSIOT TPEOOBAHHS
PI'oC)
2. | B mynkre 1.3. ykazansl [1IK u OK, Ha popmupoBaHme KOTOPHIX na
OPUEHTUPOBAHO COAEPKAHUE JUCIUILINHBI
3. | BapuatuBHas yacTh COAEPKHUT TPeOOBAHUS K pe3yJbTaTaM OCBOCHUS na
JCIUIUIMHBI (TPU HAJTUYUN)
IkcnepTu3a pasaeiaa 2 «CTpykTypa U coaep:kaHue Y4eOHOH JMCIUILTHHBD)
4. | ConepxaHue BUAOB yUeOHOU JEATENILHOCTH COOTBETCTBYET TPEOOBaHUSIM, aa
HPEIbABISEMBIM K pe3yJbTaTaM OCBOCHUS AUCHUILIUHBI («YMETHY,
«3HATBHY).
5 | Conepxanue yueOHON AUCHUILIMHBI pa3pab0TaHO ¢ OpUEHTalMel Ha na
dbopmupoBanne ykazanHbix B pazzaene 1 [TK u OK
6. | CtpykTypa nporpamMmsl y4eOHOW AMCHUIUIMHBI COOTBETCTBYET MPUHIIUITY na
€IMHCTBA TEOPETUYECKOT0 U MPAKTUYECKOT0 00yUEHUS
7. | TemaTuka 1a60paTOPHBIX W/WIIM NPAKTUYECKUX pabOT COOTBETCTBYET na
dbopMupyeMbIM YMEHHUSIM U OPUEHTHPOBAHA HAa TIOJTOTOBKY K OBJIa/IEHUIO
I1K B npodeccnoHaIbHOM MOAYyIIE
8. | TemaTnueckuil miaH U cojiepkaHue yueOHON AUCIUIUTMHBI COOTBETCTBYET na
COJIep’KaHUI0 MaTepuasa, ykasaHHOro B pazzene 1.
9. | YpoBHM OCBOEHHsI COOTBETCTBYIOT BUJIaM Y4e€OHOH /1€ TEIbHOCTH B aa




pas3aciic

10. | ConmepkaHue CaMOCTOSTEIILHON padOTHI CTY/IEHTOB, B T.4. BHEAYAUTOPHOM, na
HAIPaBJICHO Ha BBINOJIHEHHE TPeOOBAaHUH K pe3yIbTaTaM OCBOCHUS
JCITUTUIAHBI

11. | ®opMynHPOBKH CaMOCTOSITENIBHON pabOThl MOHUMAIOTCS OJJHO3HAYHO na

12. | Paznmensl mporpaMMbl Y9€OHOM TUCITUTUIMHBI BBIICIICHBI TUIaKTHUICCKH na
11eJ1€CO00pa3HO

13. | Conepxanue y4eOHOTO MaTepraia COOTBETCTBYET TPEOOBAHUSAM K na
(GbOpMHUPOBAHHMIO 3HAHWW W YMCHHI.

14. | OOBeM BpeMeHHU JOCTAaTOUYEH JJII OCBOCHHUS YKa3aHHOTO B COJICPKAHUU aa
yueOHOro Marepuana

15. | O6bem u coaepkaHue 1ad0opaTOPHBIX U MPAKTUYECKUX PAOOT OMpPEIeIeHbI na
JMIaKTUIECKH 11e51ecO00pa3HO M COOTBETCTBYIOT TPEOOBAHUSAM K YMEHHSIM
U 3HAHUSIM

16. | IlpumepHast TeMaTUKa KypCOBBIX pabOT COOTBETCTBYET LIETISM U 3a7adam He
OCBOCHMS y4eOHOM TUCUUIUIMHBI (NYHKM 3aNOIHAEMC, eClu 8 npocpamme | MpeaycMOTpeHa
OUCYUNTIUHBL NPEOYCMOMPERA Kypco8as paboma)

JKcnepTu3a pasjena 3 «Ycja0Bus peaju3allii NPOorpaMMbl JMCHUIJIHHbD)

17. | Tlepeuenb yueOHBIX KAOMHETOB (MAacTEPCKUX, JabopaTopuii u Ap.) na
obecrnieunBaeT MPOBECHUE BCEX BUOB TAOOPATOPHBIX U MPAKTUUYECKUX
paboT, MpeayCMOTPEHHBIX MPOTPaMMON y4eOHOM TUCIIMIUIAHBI

18. | IlepeuncnenHoe 060pyaOBaHNE 0OECIIEUNBAET IPOBEACHUE BCEX BUJIOB na
IPAKTUYECKUX 3aHATUH, IPETYCMOTPEHHBIX IPOTPaMMON y4eOHOM
JUCITUTLIAHBI

19. | [lepeueHb peKOMEHYEMOI OCHOBHOW U JIOMOJHUTEIILHOH JINTEPATYPHI aa
BKJIIOUAET OOIIEJOCTYIMHbIE HICTOYHUKHU

20. | Ilepeuncnennsie IHTEpHET-pECYPCHI AKTYaJIbHBI U JIOCTOBEPHBI aa

21. | IlepeunciieHHbIC ICTOYHUKH COOTBETCTBYIOT CTPYKTYPE M COJIEPIKAHHIO na
MPOrpaMMbl Y4€OHOU TUCITUTUTHMHBI

22. | UadopmManmoHHbIe UCTOYHUKA YKa3aHBI C YIETOM COJICPIKAHHS aa
JUCITUTLIAHBI

Jkcneprusa pasjaeia 4 «KKoHTPoJIb ¥ OLIEHKA Pe3yJIbTATOB OCBOCHUS M CHUIIJINHBD)
23. | OcHOBHBIE MTOKA3aTENN OLEHKHU Pe3yIbTaTOB 00YUEHHUS O3BOJISIOT na

0JIHO3HAYHO JIMArHOCTHPOBATh YPOBEHb OCBOCHUS




24. | HaumenoBanue (popM 1 METOJIOB KOHTPOJISA U OLIEHKH OCBOCHHBIX YMEHHI
Y YCBOCHHBIX 3HAHUM TOYHO U OJIHO3HAYHO OMHCHIBAET MPOLEAYPY
aTTecTaluu

na

25. | ®opMBbI ¥ METOJIbI KOHTPOJIS TIO3BOJISIOT OIICHUBATH CTENICHH OCBOCHHUS
YMEHHMI U yCBOCHUS 3HAHUI

aa

HToroBoe 3akiouenne (13 Tpex aJbTCPHATUBHBIX TTO3HUIIHIA Aa | HeT
ClIeIyeT BbIOpaTh OJIHY)

[TporpamMma AUCHUIUIMHBI MOXKET OBITH PEKOMEHI0BaHA K aa
YTBEPKIACHHUIO

[IporpaMMy THUCHUIUIMHBI CIIEAYET PEKOMEHJ0BATh K 10pabOTKe

HporpaMMy AUCHUIUIMHEI CJICAYCT pCKOMCHAOBATL K
OTKJIOHCHHIO

3aMeyaHus ¥ peKOMEHIAIUNU IKCIIEPTA M0
aopadoTke

PazpaboTunk mporpammbr: H.B.IIpuxomiko
«21 » ampensa 2020 r.

OKCIEPTHL:

A.B. BonkoBa
T.I'.I'py3neBa
«24 » anpens 2020 r.
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1. OO0mme monoxeHus
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Kontponbno-ouenounsie cpeacrsa (KOC) mnpenHasHaueHbsl [Uisi KOHTPOJIE M OLIEHKU
00pa30BaTeNbHbIX JOCTHKEHUIN OOy4aroluXcs, OCBOMBIIMX MpPOTrpamMMmy y4e€OHOWM IHCLUILUIMHBI

OI1.17 YnpaBiieHre IepCOHATIOM.

KOC BxioyaloT KOHTPOJIbHBIE MAaTepHasibl IS TMPOBEACHUS TEKYLIEro KOHTPOIS |
MIPOMEKYTOYHOM aTTecTaluu B (hopme: dK3amMeHa B 8 ceMecTpe.

KOC pa3paboTaHbl B COOTBETCTBUHU C:

- IPOrpaMMOM MOATOTOBKH CHENHAIIMCTOB CpeiHero 3BeHa no crenranbHoctu 40.02.01 [Ipaso
Y OpPTaHU3AIHS COIMATILHOTO 00CCIICUeHUS;

- MpoTrpaMMOi y4eOHOM TUCIUIUIMHBI «Y IPABIICHUE ITEPCOHATIOMY.

2. Pe3y.]'leaTbI OCBOCHUA NUCHUIIMHBI, NOAJIC/KAIME MIPOBEPKE

Pe3ysabTarsl 00yyeHus
(ocBOCHHbBbIE YMEHHUS,
YCBOCHHbBIE 3HAHUS)

OcHoBHbIE NTOKA3aTeJIH O EHKH pe3yjbTaToB

V1. [loaroToBUTH U NPOBECTH
KOHKYPC Ha 3aMellcHHE
BAKaHTHOM JTOJDKHOCTH

BrlnonHenue nelcTBUMA MO MOATOTOBKE U MPOBEACHUIO KOHKYpPCa
Ha 3aMelIeHNe BaKaHTHOH JOJKHOCTH

¥2. PaccuntbeiBath MoTpeOHOCTH
B [IEPCOHAJIC U IPUHUMATh
pelieHus 1o
COBEPILICHCTBOBAHUIO KaJAPOBON
MOJINTUKHU

YMeHue onpeaeneHns NoTpeOHOCTH B IEPCOHAIE;
OOOCHOBaHHOCTb ~ CTpaTeTMM  OpPraHU3alM{, OIpeIeSCHHUE
NPUHIMIIOB Pa3pabOTKU U YPOBHEH KaApOBOIl MOJTUTHKU

V3. CocTaBasTh TpyI0BOU
KOHTPAKT

YMmenue IMPUMCHSATDH Ha IIPAKTHUKE
JOKYMEHT0000pOTa B YIIPABJICHUHU [IEPCOHATIOM

OpraHM3aIHIo

V4. IlpuMeHsATh METO/IbI OLIEHKH
JIEATEIIbHOCTH TIEpCoHaa Kak mo
OTZAENBHBIM ITOAPA3AEICHHUSM,
TaK ¥ OPraHU3alMH B LEJTIOM

AHanM3 METONOB OIGHKH IIepCOHANa, MPAKTUKH OIEHKU
NepcoHala B CHCTEME TOCYIapCTBEHHOW (MYHHIUITATbHOM)
CITyKOBI

YMeHne MpoBOUTh PacyeT W OLIEHKY OCHOBHBIX XapaKTEPUCTHK
TPY/ZOBOTI'0 IOTEHIIMAIIA

31. CyuiHocTh 1€ATEbHOCTH B
00J1aCTH yNpaBlIeHUS
MEPCOHAIIOM, KOHUEIIIUH,
MIPUHIIAITE i METOJIBI
YIPABJICHUS IEPCOHATIOM

3HaHUe OCOOCHHOCTEH CHCTEMBl YIpaBlICHHS OpraHU3alluH,
MecTa YIpaBJIE€HUs IIEPCOHAJIOM B CHCTEME YIIPaBICHUS
opraHuszanueil, 0COOCHHOCTEH yNpaBiIeHNs IEPCOHATIOM B MaJIOM
Ou3Hece, OCHOBHBIX BApUAHTOB BKIIOYEHHS IOJCHCTEMBI
yIpaBlieHHsT TIEPCOHAIOM B OONIYI0 CHUCTEMY YIpaBJICHUS B
OTEUYECTBEHHBIX M 3apyOEKHbIX OpraHu3alusIX

32. UcTouHHUKH OpraHu3aIiu
HalMa [epcoHala

Opranuzaiust oT0Opa YW HaiiMa mepcoHanga, METOJbl OLCHKH
KaHIUJAaTOB IpH HailMe W OoTOOpe: aHalIu3 JIOKYMEHTOB,
CENIEKIMOHHOE HMHTEPBBIO, TECTHPOBaHWE W T.n. HopmaruBHas
0a3a orOopa Ha roCyIapCTBEHHYIO (MYHHIIMIIAIBHYIO) CIIYXOY:
dbenepaabHOEC U MECTHOE 3aKOHOIATENbCTRO.

33. Drtansl IpOBENECHUS KOHKYpPCa
Ha 3aMEIIeHNE BaKaHTHON
JOJPKHOCTH

3HaHHE 3TAIlOB MMPOBCACHUA KOHKYpPCAa HAa 3aMCIICHUC BaKaHTHOM
JOJIKHOCTH

34. OcoOEHHOCTH CUCTEMEI
yIpaBIeHUs Kapbepoil B chepe
npodeCCHOHATBHON
JIeITEIIbHOCTH

3HaHWE AacCHeKTOB pAa3BUTHS I[E€pCOHANa KakK COIHMAaJIbHO-
SKOHOMHYECKOTO  Mpollecca: CYIIHOCTh, COAEp)KaHHE |
MIPOrpaMMBbl MOIIEPAKKH, YIPABICHHE HEMPEPBIBHBIM Pa3BUTHEM
Ha OCHOBE CIIOCOOHOCTEH; cTparerus o0y4deHus; IJIaHUPOBAHUE
pa3BUTHS, CONMAILHO-3KOHOMUYECKas! 3(PPEKTHBHOCTh Pa3BUTHUS
MepcoHalia, yupaBjeHHe Kapbepoil

35. TexHoornuu

3HaHHE TEXHOJIOTUH HpO(l)OpI/IGHTaLII/II/I " aJjaliTalilii NICpCoHaIa
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npodopueHTauu U aJanTaliu
nepcoHalia

36. yHKIIUKU MEHEKEPA 11O

3HaHHE OCHOBHBIX Tpe60BaHHI7[, NpEeAbLABIACMBIX K CHCTEMC
yHpaBJICHUSA OopraHu3anuu u IepCcoHaIoOM, BaKHEUIITHX
IIPUHLOXIIOB YIPAaBJICHUA MNEPCOHAIOM B YCJIOBHUAX PbIHKA:

epcoHaly COOTBETCTBHE (PYHKIMH yIpaBIeHHS IEIsIM TIPOU3BOJICTBA,
NEPBUYIHOCTDH q)YHKHHﬁ, OIITUMAJIbHOCTH COOTHOIICHUA
YIOPABJICHUYECKUX OPUEHTALUU U T.JI.

3. Pacmpeneiienue oOneHMBAHUS Pe3yJbTATOB 00YYE€HHU 10 BUIAM KOHTPOJIS
Buanl arrecranuu
HaumeHnoBanue 3jieMeHTa
. . N IIpome:xxyTouHast
YMEHHH MU 3HAHUM Texymmii KOHTPOJIb
arrecrauus
BHEAyIUTOpHAs
V1. [loaroToBUTH ¥ NPOBECTH KOHKYPC Ha YAMTOP JK3aMEH

3aMeIleHUe BaKaHTHOM JOJDKHOCTH

caMmocTosiTeNbHas padoTa,
IPAKTUYECKOE 33/IaHHE

(371eKTPOHHBII TECT)

V2. PaccuntsiBaTh NOTPEOHOCTH B
HepCOHale U IPUHUMATh PEIIEHUS 110

COBCPHICHCTBOBAHUIO KaI[pOBOﬁ IIOJINTHKH

BHEAYAUTOpHAs
caMmocTosiTeNbHas padoTa,
IIPAKTUYECKOE 3aJaHHUE

9K3aMeH
(371eKTPOHHBII TECT)

V3. CocTaBiasiTh TPyOBOW KOHTPAKT

BHEAYAUTOpHAS
caMmocTosiTeNbHas padoTa,
IPAKTUYECKOE 33/IaHHE

9K3aMeH
(€K TPOHHBII TECT)

V4. IlpuMeHsTh METOABI OIICHKU
JIeATEIIbHOCTH TIepcoHasa Kak mo
OTAEJIBbHBIM MOAPA3/ICICHUSIM, TaK U
OpraHu3aIiy B 1IEJIOM

BHEAYAUTOpHAs
camocTosTeNbHas padoTa,
IIPAKTUYECKOE 3aJaHHUE

9K3aMeH
(371eKTPOHHBII TECT)

31. CyurHocTh 1€ITeIbHOCTH B 00J1aCTH
yIpaBlIeHUS MEPCOHATIOM, KOHIIEIIIIH,
MPUHIMUIIBI 1 METOAbLI YIIPABJICHUS
MEPCOHAIOM

BHEAYJUTOPHAs
caMmocTosiTeNbHas padoTa,
MIPaKTUYECKOE 3aJaHUE

9K3aMEH
(371eKTPOHHBII TECT)

32. IcToYHMKYM OpraHu3alnuy Haiima
nepcoHala

BHEAYJUTOPHAs
caMmocTosiTeNbHas padoTa,
IIPaKTUYECKOE 3aJaHUE

IK3aMEH
(MeKTPOHHBIN TecT)

33. DOransl NpoOBEJEHHS KOHKypca Ha
3aMeINIeHUEe BAKAHTHOM JIOJDKHOCTH

BHEAYAUTOpHAs
camocTosITeNbHas pabora,
NPaKTUYECKOEe 3a/laHHe

9K3aMEH
(371eKTPOHHBII TECT)

34. OcoOEeHHOCTH CUCTEMBI yTIPaBICHUS
Kapbepoil B chepe npodeccuoHaabHOM
JIeSITeIbHOCTH

BHEAYAUTOpHAs
camocTosITeNbHas pabora,
NPaKTUYECKOEe 3a/laHHe

9K3aMeH
(3MeKTPOHHBIN TecT)

35. TexHonoruu npoopueHTauu 1
aJlanTay nepcoHaa

BHEAYJUTOPHAs
caMmocTosiTeNbHast padoTa,
IIPaKTUYECKOE 3aJaHUE

9K3aMEH
(3:1eKTPOHHBII TECT)

36. @yHKIIMHA MEHEKEPA 110 TEPCOHATY

BHEAYJIUTOpPHAs
camocTosITeNbHas pabora,
MIPAKTUYECKOE 3a/1aHUE

9K3aMeH
(;1eKTpOHHBIH TECT)
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4. Pacnpeue.ﬂeﬂue THUIIOB KOHTPOJbHBIX 3alaHMil 10 dJIeMeHTaM yMeHl/lﬁ

Coaep:xanue yueOHOr0 MaTepHuaJia mo nporpamme Y /[ Tun KOHTPOILHOrO 3a1aHMS
Y1. y2. Y3. Y4.
Paszpen 1. OcHOBHBIE NOHATHS B YIIPABJECHUH IEPCOHAJIOM
Tema 1.1 Tlpenmer u conepkaHne TUCITUTUTIHEI U3
Tewma 1.2. [lepconan npeanpusTHa Kak OOBEKT yIPaBICHU BCP Nel
Tema 1.3 Konnenmun ynpaBieHUs IepcoOHaIOM I13 Nel
BCP Ne2
Tema 1.4 MecTo u poIb yIIpaBJIeHHs IEPCOHAIIOM B CHCTEME YIPABJICHUS TNPEINPUITHEM BCP Ne3
Tema 1.5 IlpuHIuns! yripaBieHUs IEPCOHATIOM BCP No3
Pa3gen 2. KaapoBoe, nHpopManHOHHOE, TEXHUYECKOE H IIPABOBOE o00eclevyeHre CHCTeMBbl YIIPABJICHHSA
NEePCOHAJIOM
Tema 2.1 KagpoBoe obecriedeHrne CUCTEMBI YIIPABICHUS IEPCOHATIOM I13 No2
BCP Ne5
Tema 2.2 NH(bOopMamoHHOE 0OecTIeueHIe CHCTEMBI YIIPABICHHUS ITEPCOHATIOM 13 Ne3
BCP Ne6
Tema 2.3 TexHUYECKOE U IPABOBOE 00ECIICUCHUE CUCTEMBI YIIPABICHUSI TEPCOHATIOM I13 Ne4
Paspen 3. KagpoBasi noJIMTHKA U cTPaTerusi pa3BUTHUsI OPraHU3aluu
Tewma 3.1 KagpoBas monutuka v KaJJpoBbl€ NPOLETypPhI BCP Neo7
Tema 3.2 CyOBeKTHI 1 00BEKTHI KaIpOBOH ITOIUTHKH I13 Ne5
BCP Ne§
Tema 3.3 YupaBieHune nepcoHanoM Kak 0coObIi BUA MPOopECCHOHATBHOM NesATeIbHOCTH 13 Ne6
BCP Ne9
Tema 3.4 Poccuiickast kapoBasi HOJIHUTHKA B chepe TOCYyJapCTBEHHOM CITYKOBI BCP Nel0
Pasnen 4. KagpoBeaueckue TeXHOJI0THU
Tema 4.1 KanpoBoe muianupoBanue 13 Ne7
BCP Nell
Tema 4.2 TIpodeccuorpadupoBaHie Kak METOI0JIOTHIECKOE OCHOBaHNE NMPOQPECCHOHATBHON OpUEHTAIINH, BCP Nel2
podecCHOHAILHOTO 0TOOPa M perjaMeHTal|y IesITeIbHOCTH TIepcoHaa 3
Tema 4.3 Ot6op B cucTeMe yrnpaBieHHsI IEPCOHATIOM I13 Ne8
BCP Nel3
Tema 4.4 Pa3zsuTne nepcoHana opraHu3anuu BCP Nel4
Tema 4.5 KoHTpOJIb KaJIPOBBIX MPOIIECCOB B OPTaHU3AINH BCP Nel5
Pa3gen S. OueHnka pe3yJabTaToB AeATeIbHOCTH MEPCOHANA
Tema 5.1 MecTo 1 poiib OIIEHKH B CUCTEME YIIPaBISHUS IEPCOHATIOM I13 Ne9
BCP Nel6
Tema 5.2 Kputepnu n METOJTBI OIIEHKH ITEpCOHAJIA nas3
Tema 5.3 Onenka 3¢(HEeKTHBHOCTH YITPABJICHUS IEPCOHAIOM 113 Nel0




IIpuHsTHIC 0003HAYCHHSA:

BCP — BHeaynuTOpHas caMOCTOsTEeIbHAS padoTa
W3 — uamuBuAyansHOE TOMAaNIHee 3aaHne

JIP — maboparopHas pabota

[13 — mpakTHYecKoe 3aHsITHE

4.1.PacnipeaesieHre TUTIOB KOHTPOJIbHBIX 3aJaHHI 110 YJIeMeHTaM 3HAHUIA
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Conep:xxanue ydye0OHOro MarepuaJa no nporpamme Y /[

Tun KOHTPOJIBHOI'O 3a/1aHUS

31.

32.

33.

34.

35.

36.

Paszpnen 1. OcHOBHBbIE NOHATHS B YIIPABJEHUH I1€PCOHAJIOM

Tema 1.1 [Ipeamer u cogepkaHue JUCHUILIMHBI

W13

Tewma 1.2. [lepcoran npeanpusTHI Kak 00BEKT YIPaBICHUS

BCP Nel

Tema 1.3 KoHuenuuu ynpaBiieHUs: NEPCOHAIOM

I13 Nel
BCP Ne2

Tema 1.4 Mecto u ponb yIIpaBieHHs IEPCOHAIOM B CUCTEME YIIPaBICHUS
IpeaNpUsITHEM

BCP Ne3

Tema 1.5 IIpuHIMOBI YIIpaBICHUS NEPCOHATIOM

BCP Ne3

Paspnen 2. KagpoBoe, uHpopMaLMOHHOE, TEXHMYECKOE H NIPABOBOE
o0ecrieyeHHEe CHCTEMbI YIIPABJIEHHs IEPCOHAJIOM

Tema 2.1 KagpoBoe obecriedeHre CHCTEMBI YIIPaBICHUS TIEPCOHAIOM

13 Ne2
BCP Ne5

Tema 2.2 MndopmarmonHoe obecriedeHre CUCTEMBI yITPaBICHHs IEPCOHATIOM

13 Ne3
BCP Ne6

Tema 2.3 TexHUYECKOE U IPABOBOE 00ECIICUCHUE CUCTEMBI YIIPABICHUS
MIEPCOHAIIOM

113 Ne4

Pa3gen 3. KaapoBasi noIMTHKA U CTPaTerus pa3BUTHUS OPraHU3aluu

Tema 3.1 KagpoBas monuTHka 1 KaApOBbIE MPOIEIyPHI

BCP Ne7

Tema 3.2 CyOBeKTsl U 00BEKTHI KapOBOH MOJIUTHKI

TI3 No5
BCP Ne8

Tema 3.3 YnpaBieHune nepcoHanoM Kak 0coObIi B MPohecCHOHaTbHOMN
JIeSITEIbHOCTH

13 Ne6
BCP Ne9

Tema 3.4 Poccuiickast KaapoBas IOJINTHKA B cepe roCyAapCTBEHHON CITyKOBbI

BCP Nel0O

Pasnen 4. KagpoBequeckue TeXHOJI0THU

Tema 4.1 KagpoBoe mmaHupoBanne

113 N7

BCP Nell

Tema 4.2 IIpodeccrorpadupoBanne Kak METOIOJIOTHYECKOE OCHOBAHNE
po¢eCCHOHATBHOI OpHUeHTAINH, TPOPECCHOHATHHOTO 0TOOpa 1

BCP Nel2




50

periaaMCeHTallMu JCATCIIbHOCTHU TNIEPCOHAJIA

Tema 4.3 OT60p B cHCTEME YIPaBJICHUS IEPCOHATIOM

113 Ne8

BCP Nel3

Tema 4.4 Pa3Butne nepcoHana OpraHu3auu

BCP Nel4

Tema 4.5 KoHTpoIIh KaJIpOBBIX MPOIECCOB B OPTaHU3ALNT

BCP Nel5

Paspen 5. Onenka pe3y/ibTaToB JesiTe1bHOCTH NIEPCOHAJIA

T13 Ne9
BCP Nel6

Tema 5.1 MecTo u poJb OLIEHKH B CHCTEME YIIPABICHHUS IEPCOHATIOM

Tema 5.2 Kpurepun 1 METObI OLIEHKH IIEPCOHAIIA

W13

Tema 5.3 Onenxa 3¢ (eKTHBHOCTH YIPaBICHHUS IEPCOHATIOM

I13 Nel0

I[IpunsATHIE 0003HAYECHNSA:

BCP — BHeayauTopHasi caMOCTOsITeNIbHas paboTa
N3 — nnauBuayansHOE TOMAIIHEE 3a1aHHE

JIP — mabopatopHast paboTa

[13 — npakTuyeckoe 3aHATHE

5. Pacrlpezle.ﬂenne THUIIOB U KOJIMYECCTBA KOHTPOJbHBIX 3aI[aHHﬁ 10 3JICMCHTaAM yMeHHﬁ, KOHTPOJHPYEMbBIX Ha HpOMemyTO'{HOi/'I arTreCralumumu

Conep:xaHue y4eGHOro MaTepuaja no nporpamme Y /[

Tun KOHTPOJIBHOI'O 3a/IaHUS

Y1.

Y2.

Y3.

Y4.

Paszpnen 1. OcHOBHBIE NOHATHS B YIIPABJEHUH I1€PCOHAJIOM

Tema 1.1 [Ipeamer u coaepkaHue TUCHUIUIMHBI

Bompoc 1-12

Tema 1.2 TlepcoHan npeanpuATHs Kak 00BEKT YIIPABICHHS

Bompoc 13-21

Tema 1.3 KoHuenmuu ynpaBlieHUsI IEPCOHATIOM

Bomnpoc 22-26

Tema 1.4 MecTo u ponb yIpaBieHHs IEPCOHAIOM B CHCTEME YIIPABICHUS NPEANPUITHEM

Bormpoc 27-34

Tema 1.5 IlpuHIMNbI yripaBieHUs IEPCOHATIOM

Bompoc 35-40

Pasnen 2. KagpoBoe, unopManMoHHOe, TEXHMYECKOE H NIPABOBOe ofecneyeHre CUCTEeMbI
yIpaBJeHHs NIEPCOHATIOM

Tema 2.1 KagpoBoe obecriedeHEe CHCTEMBI YIPABICHUS TIEPCOHATIOM

Bompoc 41-45

Tema 2.2 MupopmarimoHHOEe 00eCIIeUeHIEe CUCTEMBI YIIPABICHHS [IEPCOHATIOM

Bormpoc 46-49

Tema 2.3 TexHuueckoe 1 paBoBoe 00ecIeUeHne CUCTEMBI YIIPaBJICHHS TIEPCOHATIOM

Bompoc 50-55

Paspnen 3. KagpoBasi no/iMTUKA U cTPaTerusi pa3BUTHs OPraHU3aluM

Tema 3.1 KagpoBas monuTHKa U KaApOBbIE IPOLENYPHI

Bomnpoc 56-61

Tema 3.2 CyOBbeKThl 1 0OBEKTHI Ka/IPOBOM ITOJIUTHUKH

Bomnpoc 62-66

Tema3.3 YnpasneHue nepcoHanIoM Kak 0COOBIi BU Mpo(decCHOHATBFHON AEATeIEHOCTH

Bompoc 67-69

Tema 3.4 Poccuiickast kKaapoBas NOJTUTHKA B chepe rocy1apCTBEHHOM CITyKOBI

Bompoc 70-72

Pasnen 4. KagpoBequeckue TeXHOJI0THU
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Tema 4.1 KagpoBoe nmanupoBanue

Bompoc 73-79

Tema 4.2 IIpodeccrorpadupoBanue Kak METOJOJIOTHYECKOE OCHOBAaHHUE MPO(ECCHOHATHHON

OpHMEHTALNH, TPOPECCHOHATHPHOTO 0TOOpa M PETIaMEeHTallH JEeATEIbHOCTH NIEPCOHAa

Bompoc 80-89

Tema 4.3 OT60p B crcTEME yIIpaBICHUS IIEPCOHATIOM

Bompoc 90-97

Tema 4.4 Pazsutre NepcoHana OpraHu3aniu Bompoc 98-
101
Tema 4.5 KoHTpOJIb KaAPOBBIX MPOIIECCOB B OPTaHU3aAIUH Bomnpoc 102-
105
Paspen 5. Onenka pe3y/ibTaToB JesiTeIbHOCTH IIEPCOHAJIA
Tema 5.1 MecTo 1 poJib OLEHKU B CUCTEME YIIPABJICHUS MEPCOHATIOM Bompoc 106-
118
Tema 5.2 Kpurepun 1 METOIBI OIIEHKH TTEPCOHANA Bompoc 119-
131
Tema 5.3 Ouenka 3Gp)EKTUBHOCTH YIPABIEHUS TIEPCOHATIOM Bompoc 132-
150

5.1. Pacrlpezle.ﬂelme THUIIOB M KOJIMYECCTBA KOHTPOJbHBIX SaI[aHl/lﬁ 0 3JIECMCHTaAM 3HaHI/I]7[, KOHTPOJHPYEMbBIX Ha l'lpOMe)KyTO‘lHOﬁ arreCrannum

THIl KOHTPOJBLHOTO 3aJAHUS

Coneprkanue yue0HOro MaTepuaJsia mno nporpamme Y /[

31. 32. 33. 34. 35. 36.
Pa3zgen 1. OcHOBHBbIC NOHATHSA B yHPaBJeHHH NEPCOHAIOM
Tema 1.1 [Ipeamer u congepxaHue JUCUUIUIMHBI Bompoc 1-

12
Tema 1.2. TlepcoHa npeaupusTHs KaK 0ObEKT YIIpaBIeHHs Bompoc 13-

21
Tema 1.3 Konuenuuu ynpasiieHUs: NEPCOHAIOM Bompoc 22-
26

Tema 1.4 MecTo u posb yIIpaBieHHs HEPCOHAIOM B CHCTEME YIIPaBICHUS Bompoc 27-
NPEANPUITAEM 34
Tema 1.5 TlpuHIMNbI yIIpaBieHUs IEPCOHATIOM Bompoc 35-

40
Pa3gen 2. KaapoBoe, nHpopManuoHHOe, TEXHHYECKOE U MPaBOBOe odecrieyeHue
CHCTEMBbI YNIPaBJeHHUs EPCOHATIOM
Tema 2.1 KagpoBoe obecrieueHne CUCTEMBI YIIPABIEHHUS MEPCOHANIOM Bompoc 41-

45

Tema 2.2 MnpopmarmonHoe obecriedeHre CUCTEMBI yITPaBICHHs IEPCOHATIOM

Bonpoc 46-
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49

Tema 2.3 TexHuIeCcKOe U IPABOBOE 0OECIICUEHUE CUCTEMBI YIIPABIICHHS TEPCOHATIOM

Bormpoc 50-
55

Pasznen 3. Kanponaﬂ MOJIUTUKA U CTPATErusl pasBUTUA Opranm3anuu

Tema 3.1 KagpoBas monuTHka U KaApOBbIE MPOIELyPHI

Bompoc 56-
61

Tema 3.2 CyOBeKTHI 1 00BEKTHI KaIpOBOH ITOIUTHKI

Bormpoc 62-
66

Tema3.3 YrpasieHue nepcoHanoM Kak 0coObIi BU PO ecCHOHATBHON
JEeATeIbHOCTH

Bompoc 67-
69

Tema 3.4 Poccuiickast kKaIpoBasi HOJIUTHKA B chepe roCyIapCTBEHHOH CITy KOBI

Bompoc 70-
72

Pasnen 4. KagpoBeaueckue TEXHOJIOTHU

Tema 4.1 KanpoBoe muianupoBanue

Bompoc 73-
79

Tema 4.2 TIpodeccuorpadupoBatiie Kak METOI0IOTHUSCKOE OCHOBAHUE
npo¢eCCHOHATBHOM OpUEHTAIINH, IPOPECCUOHATBHOTO 0TOOpA U PEeryIAMCHTAIHH
JIeATEIBHOCTH MePCOHAIA

Bompoc 80-
89

Tema 4.3 OT60p B cHCTEME YIPABICHUS MIEPCOHATIOM

Bompoc 90-
97

Tema 4.4 Pa3zBuTHne nepcoHana OpraHu3alnuu

Bomnpoc 98-
101

Tema 4.5 KoHTposb KaJIpOBBIX MPOIECCOB B OPTraHU3aLUU

Bompoc 102-
105

Pasnen 5. Ouenka pe3y/jbTaToB JesiTeIbHOCTH MEPCOHAJIA

Tema 5.1 MecTo 1 poib OIIEHKH B CUCTEME YIPaBIEHUS IEPCOHATIOM

Bomnpoc
106-118

Tema 5.2 Kpurepuu 1 METObI OLIEHKH IEPCOHANa

Bompoc 119-
131

Tema 5.3 Ouenka 3¢ ()eKTUBHOCTH YIIPABJICHHUS IEPCOHATIOM

Bompoc 132-
150
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6. CTPyKTypa KOHTPOJIbHBIX 3a1aHUH
6.1. 3ajanus TeKylero KOHTPOJIA
6.1.1. TekcTnl 3aJaHUI

Pa3znen 1. OcHOBHBbIE NOHATHSA B YIIPABJEHUM MEPCOHATIOM
Tema 1.1 IlpeaMer u conepskaHue IUCHUANINHbBI

IlepeyeHb 00HEKTOB KOHTPOJISI M OLIEHKHU

HanmeHnoBanue 00beKTOB OCHOBHBIE TIOKA3aTeNIN OLEHKHU pe3yabTaTa Ornenka
KOHTPOJISI ¥ OLIEHKH (xoJ1-BO 6aITOB)
Y2. PaccunTeIBaTh MOTPEOHOCTh B |—  YMEHHE ONpeesieHUS MOTPEOHOCTH B MIEPCOHAIE;
IIEPCOHANIE U IPUHUMATE PEMCHUS |— (OO0OCHOBAaHHOCTH CTpaTeruu Opranusaiui,
10 COBEPIIICHCTBOBAHHIO KaJPOBOH OIIpEACICHNE NPHHIUIOB pa3pabOTKH U ypOBHEH
MOUTHKH KaJpOBOH TIOJIMTHKU
— 3nHaHne ocoOeHHOCTeH CHCTEMBI YIpaBJICHUS 1 Gasn

OpraHW3allii, MecTa YIpaBICHHUS IEPCOHAIOM B
CHCTEME VIPABJICHUS OpraHu3anueii, o0coOeHHOCTEH
yIpaBJIeHUs] EPCOHAIOM B MajioM OH3Hece, OCHOBHBIX
BapuaHTOB BKIIFOUCHUA IIOACUCTEMBbI yrpaBJICHUA
NIEPCOHAJIOM B OOIIyI0 CHCTEMY YIpaBICHHUA B
OTEUECTBEHHBIX U 3apyOEIKHBIX OpraHH3alusIX

31. CymHOCTb AesTENbHOCTH B
00JIaCTH yIpaBICHHUS IEPCOHAIIOM,
KOHICTIIIUH, TIPHUHIUITBI U METO/IbI
YIPaBJICHUSI [IEPCOHATIOM

3a npaBWIBHBIN OTBET Ha BOIPOC BBICTABISIETCS — | Oa.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BhICTaBIsIeTcs — () GayioB.

Texcr 3apanusa 1. CoorHectd TepmuHbl U onpeaeneHus. [Ipumep orsera 1-6 u T.1.

TepMmuHsl Onpenenenus
1. AJATNITALIAA 1. OCHOBHOW JOKYMEHT, PETrIIaMEHTUPYIOIIMIA MECTO U Ha3HaUCHHE PaOOTHHUKA B
COTPYIHUKA CUCTEME yIpaBJICHHUS, €ro (PyHKIIMOHAIbHBIC 0053aHHOCTH, IIPaBa,
OTBETCTBEHHOCTH, B3aUMOCBSI3H 110 IOJDKHOCTH, a Takxke (JOpMbI HAKa3aHUS U
MOOILPEHUS
2. ATTECTALNMA 2. KOHCYNbTAallMOHHBIE YCITYTH, OKa3bIBAEMbIE PYKOBOJAMTENSIM M CHIEIIUATACTAM
PABOYUX MECT OpraHu3alyii N0 BOIPocaM paboThl ¢ KapaMH
3. JOJDKHOCTHAS (3. cmocoOHOCTh OKa3bIBaTh BIMSHUE Ha JPYTUX JIIOJEH WK TPYIIIbI, HApaBIIsisi
NMHCTPYKIA HX yCWINS Ha JOCTHKEHUE LEJIEN TPOEKTa
4. KAIIPOBAS 4. cucTeMa MEpPOIIPHUATHIA, HANPaBJICHHAs Ha CKOpellee U HanboJiee MOTHOe
ITOJIMTUKA 3HaKOMCTBO HOBOT'O COTPYJHHKA CO CIIEUU(PHUKON KOMIIAHNUH, B KOTOPYIO OH
npuiiea paboraTh, €e TPAAULUSIMU; KOJUIEraM1, ¢ KOTOPBIMU OH OyleT
B3alUMOJICHICTBOBATh
5. KAJIPOBBIM 5. JNHMYHBIA cocTaB OpraHuU3aliy, pabOTAIONIHHA M0 HAMY
KOHCAJITUHI"

6. KAPBEPOI'PAMMA (6. KOMIUIEKC MEpPONIPHUATHH, MPOBOJUMBIX KaIpOBBIM areHTCTBOM B MHTEpecax
KOMIIaHUM, CHEeJaBIIeH 3aKka3 Ha 3aMelleHHe BaKaHTHOW JOJDKHOCTH M
3aKIIYaONIUXCcs B (DOPMUPOBAHWU W IPEJOCTABICHUM 3aKa3uWKy CITHCKa
CIELHAINCTOB, OTOOPAHHBIX B COOTBETCTBHUHU C TPEOOBaHMSAMH 3aKa3uMKa Ha
MCKOMBIE BAaKaHCHH C LIEIBIO MOCJIEAYIONIEr0 YCTPOHCTBA HAa paboTy

7. JIN3UHI 7. onucanne (OpMaIbHBIX XapaKTEPUCTHK coucKkartens (OmorpadudecKux
ITEPCOHAJIA JIAaHHBIX, 00pa30BaHMs, ONbITa pabOTHl M OXKHUIAHUI)
8. PE3IOME 8. KOMIUIEKCHash OLEHKa pPado4YMX MECT Ha COOTBETCTBHE IPOIPECCHBHBIM
KAHJIMUJIATA TEXHUYECKAM, TEXHOJIOTUYECKAM W  OPTaHWU3AlMOHHBIM  PEIICHUSIM,
TpeOOBaHMIM OXpaHbl M YCIOBUH TPY/a C LEIhI0 HX YCOBEPIICHCTBOBAHUS
9. IIEPCOHAJI 9. WMHCTPYMEHT YyHpaBlIeHHs Kapbepol; rpadudeckoe ONHUCaHHE TOro, 4YTO
JIOJIKHO TPOUCXOAMTH WM MPOUCXOAWUT C JIFOABMH Ha pPa3iIMYHBIX dTamax
Kapbephl
10. PEKPYTUHI 10. cucTema npreMoB, HABBIKOB, CIIOCO00B, (HOPM U METOJIOB KaJpOBOil paboTHI,

pa3pa60TaHHHx U NPUMCHACMBIX B MNPAKTUKEC T'OC. OPraHoOB M OTHACJIbHBIX
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| Opra"u3anui

Bpewms Ha Beinonnenue: 10 muH.

Tema 1.2. [lepconan npeAnpuATHA KaK 00beKT yIpaBJIeHUs

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HaunmenoBanue 006eKTOB
KOHTPOJIA U OUCHKU

OCHOBHEIE ITOKa3aTeIn OLICHKU pE3YyJbTaTa

Ouenka
(xon-BO OaNIIOB)

V2. PaccunteiBaTh NOTPEOHOCTD B

NIEPCOHANIEC U IPUHUMATD PELICHUS
10 COBEPILEHCTBOBAHUIO KaJAPOBOi
MOJIUTUKU

YMeHue onpeaeieHus NOTPeOHOCTH B IIEPCOHAIIE;
OO0O0CHOBaHHOCTb CTpaTeruu OpraHu3aluy,
OllpeieieHNe TPHHLUIIOB pa3pabOTKH U ypOBHEH
KaJpOBOW IOJIUTUKU

34. OcoOEHHOCTH CUCTEMBI
yIpaBJeHus Kapbepoii B cdhepe
npoeCCHOHANBLHOM e TeIbHOCTH

3HaHHE acIEKTOB Ppa3BUTHA MEPCOHAIA KaK COHAJIbHO-
OKOHOMHYECKOro mporecca: CymHOCTb, COACPKaHUE U

MIPOTPaMMbl  TTOJIEPXKKH, YIIPABICHHE HEMPEPHIBHBIM
pa3sBUTHEM Ha OCHOBE CIOCOOHOCTEW; CTpaTerus
00y4eHUS; IUIAHUPOBAHUE PA3BUTHS, COIHAIBHO-

SKOHOMHYECKas 3(P(HEeKTUBHOCTh Pa3sBUTHs IEpPCOHANA,
yIpaBleHHE Kapbepon

1 6amn

3a mpaBWIIBHBII OTBET Ha BOIIPOC BBICTABIsACTCS — 1 Oat.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BhICTaBIsIeTCs — 0 GayIoB.

Texer 3ananus. CocTaBlIeHUE IITATHOIO PACIUCaHUs OpraHU3alluy, pacyeT CPeIHUX II0Ka3aTenel
10 BO3PAcCTy, CTaXKy pabOThl M OKJIAAY:

Crax Okuia
HomxHocTh [Ton O6pa3oBanue Bo3zpacr A
paboThl
Bpewms Ha BeimonHenue: 20 MuH.
Tema 1.3 Konuenuuu ynpasJieHusi IEPCOHAJIOM
IlepeyeHb 00bEKTOB KOHTPOJISI M OLCHKH
HaumenoBaHne 00bEKTOB OCHOBHEIE ITOKa3aTeIN OLICHKH pE3yJIbTaTa OHGHKa

KOHTPOJIA U OHNCHKHU

(x0J1-BO OAJITOB)

V4. IlpumMeHsITh METO/ABI OLIEHKH
JIESTeTPHOCTH NIEPCOHAA KaK I10
OTJICNBHBIM ITOIPa3ACTICHUSAM, TaK
W OpTraHHU3alyH B IEJIOM

AHaJIu3 METOZOB OLICHKH IePCOHANa, IPAKTUKH OLICHKH
nepcoHana B cucTeMe rocyJapCTBEHHOM
(MyHHIIATIATEHOW) CITYKOBI

VYMeHHEe TpPOBOJMTH pPacyeT M OLCHKY OCHOBHBIX
XapaKTePUCTHUK TPYJIOBOTO MOTESHIHMAIA

31. CymHOCTb AeSTENbHOCTH B
00J1acTH yIpaBICHUS IEPCOHAIIOM,
KOHIICTIIIH, TPUHIIUITEI 1 METOJIBI
YIpaBJICHUS IIEPCOHATIOM

3HaHUe ocobeHHOCTEH CUCTEMBI yIpaBJIeHUs
OpraHM3aliid, MecTa YIpaBICHUS [EPCOHAIOM B
CHUCTEME YIpaBIEHUS OpTraHM3aIMed, OCOOEHHOCTEH

YIIPaBIICHUS TIEPCOHAIOM B MaJloM OM3HECE, OCHOBHBIX
BapuUaHTOB BKIIFOUCHUA IIOACUCTCMBI YHpaBJICHUA
MIEPCOHAJIOM B OOIIyI0 CHCTEMY YIpaBICHHUS B
OTEUECTBEHHBIX U 3apyOEkKHBIX OpraHU3alusIX

1 6amn

3a HpaBPIJ'ILHLIfI OTBET HAa BONPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IHLHHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 0anos.

TekcT 3aJJaHuA. HpO‘-II/ITaTB TEKCT U JJaTb OTBETHI HA BOIIPOCHI K HEMY.

Teopun 1 KOHUENIMH YIPABJIEHUS MEPCOHAIOM
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1) Knaccuueckue Teopur B OOJACTH YIPABICHHS IEPCOHAIOM IMMOJYYWIA Pa3BUTHE B
nepuof ¢ 1880 mo 1930 r. OHM OCHOBaAHBI Ha CIAEAYIOIIUX MOJTOKEHUSX:

— TpyZQ Uil OOJBINIMHCTBA WHAWBHIIOB HE MPUHOCUT YAOBJIETBOPEHHUS; BOIHATPAKICHHE IS HHUX
UMEET ropa3fo OONBITYI0 3HAYUMOCTh, YeM IPOoIiecC padoThI;

— COTPYAHUKOB, KOTOpBIE XOTAT WJIH MOTYT JelaTh padoTy, TpeOyIlyl0 HHHINATHBEL,
TBOPYECTBA, CAMOCTOSTEIILHOCTH, CAMOKOHTPOJIS, BECbMa HEMHOT'0;

— TJIaBHaA 3ajla4ya pyYKOBOAUTEJIA — 3TO CTpOl"I/Iﬁ KOHTPOJIb U Ha6J'IIOI[€HI/IC 3a INOJYMHCHHBIMHU, OH
TAKXXC OOJLDKCH pasaciiATh 3aJadd Ha IMPOCTHIC, JICTKO YCBAMBACMBIC OIICpallMM W CICAWUTH 3a MX BBIIOJ-
HCHUEM COTpPYAHHUKAMU.

[IpeacraButenu kinaccuueckux teopuit — @. Teitnop, A. dDaitons, T. Omepcon, JI. YpBuk,
M. BebGep, I'. ®opa, A. K. I'actes, I1.M. Kepxenres.

2) Teopuu YEJIOBEYECKUX OTHOLIEHUI CTaJIn MIPUMEHSTH c Hayasia
1930-x rr. OHM OCHOBAHBI Ha CJICIYIOITUX MOJOKCHHSIX

— HWHIUBUIBI CTPEMATCA ObITH IIOJE3HBIMH U 3HAYMMBbIMH, HCIBIThIBAA JKCIAHUC OBITh
IIPUYaCTHBIMHA K O6H_ICMy A€y U MPU3HAHHBIMU KaK JTUIHOCTHU;

— pcajamr3anud 3TUX HOT’pe6HOCTeI>i HC MCHCC BaXHa JJIs1 HHUX, YEM BBICOKUIM YPOBCHb 33pa60TH01>i
ILIAaTHhI;

— TIJIaBHas 3ajlaya PYKOBOJAMTENS — CHEIaTh TaK, 4TOObI KaKIbIA TPYASIIUICS YyBCTBOBAI ceOs
IMMOJIC3HBIM W HYXHBIM; PYKOBOAUTCIIbL HOJIKCH I/IH(bOpMI/IpOBaTI) MNOAYMHCHHBIX W YYUTBIBATH UX HPECIAJIO-
KEHUA 10  YJIYUYIICHUIO pa60TLI opraHusanyy; IOAYUMHCHHBIM IIPECAOCTABIIACTCA  OHNPEACIICHHAA
CaMOCTOSATECIbHOCTD, IpEAITojararomas CaMOKOHTPOJIb HaJl HCIIOJTHEHUEM TeKyH_Ief/'I pa6OTBI.

K nmpencraButensiM Teopuu 4eIOBEUECKUX OTHOLIEHUN OTHOcATCS O. Maiio, K. Apmxepuc,
P. Jlukapr, P. breiik.

3) ABTOpaMH TEOPHH YEIOBEYCCKHX pecypcoB sBIsitoTCS A. Macnoy, ®@. I'epubepr, /1.
Makrperop u ap.

[To Mepe cBoero pas3BUTHsS TEOPUHU YIPABIEHUS TEPCOHAJIOM CTAaHOBSTCS Bce Oolee
ryMaHHbIMH. TeOpuM HYEIOBEUECKHX PECYpCOB, SBJISSCh COBPEMEHHBIMHU, MPEIACTaBISIOTCS
Haubosiee TYMaHHBIMU U3 BCEX TEOPHid, CO3JaHHBIX HA JAaHHBIH MOMEHT. VIX OCHOBHBIE MOJIOKEHHUS
TaKOBBI:

— TPy AJis OOJBIIMHCTBA UHAWBUIIOB JIOCTABISACT YIOBJICTBOPSHHE, OHU CTPEMSATCS BHECTH CBOM
BKJIAJ] B peaJIM3allnIo IeJIell OpraHu3alliy, B pa3pab0oTKe KOTOPHIX OHU TAK)KE YUaCTBYIOT;

— OOJIBILIMHCTBO HMHAWBHUAO0B OTBCTCTBCHHO, CIIOCOOHO K CaMOCTOATCIIBHOCTH, K TBOPYECTBY, K
JIMYHOMY CAaMOKOHTPOJIIO IOaXKe GOHLIHeMy, 4€M 3TOI'0O Tpe6yeT 3aHUMACMOC HWHAUBUJOM II0 HCPpAPXUUN
MECTO;

— T[JIaBHAs 3aj1a4ua PYKOBOAUTENSI — KaK MOKHO 0oJice MOJHOE M PAIMOHATIBHOE HCIOIb30BAHUE
YEJIOBEUYECKUX PECYPCOB MOCPEACTBOM CO3aHUS B KOJUICKTHUBE TAKOM 0OCTaHOBKH, B KOTOPOW KaXKIIbIid de-
JIOBEK MOXET MAaKCUMAJIbHO IPOABUTH CBOH CHOCO6HOCTI/I; PYKOBOAUTEIIb JOJIKCH CocoO0CTBOBATH Y4acCTHUIO
KaXKA0Tro B PCIICHUU Ba>XHbBIX np06neM, MOCTOSAHHO pacmupssa CAaMOKOHTPOJIb U CaMOCTOATCIIBHOCTE CBOUX
INOAYNHCHHBIX.

4) KoHuemnms yHpaBlIeHHs TMEPCOHATIOM — CHCTEMa TEOPETUKO-METOM0JIOTHUSCKIX
B3IJIA/IOB Ha TOHWMAHHE W OIPEJCICHUE CYIIHOCTH, COJAEpXaHUs, IIeJIeH, 3a1ad, KpPUTEpPHUEB,
NPUHIUIIOB M METOJOB YIPABICHUS MEPCOHANIOM, a TaKXKe OpPraHu3alMOHHO-TIPAKTUUYECKUX
MOAXOAOB K (OPMHUPOBAHWIO MEXaHM3Ma €€ peaju3aliid B KOHKPETHBIX  YCIIOBHSIX
(GYHKITMOHUPOBAHUS OpTraHU3aIUH.

Konnenmus yrnpaBiaeHus IepCOHATIOM BKIIFOYAECT:

— pa3paboTKy METOJOJIOTUH YIIPABIECHUS TIEPCOHATIOM;

— (opMHUpOBaHUE CUCTEMBI YITPABJICHUS IIEPCOHATIOM;

— pa3paboTKy TEXHOJIOTHH YIIPABJICHHS TEPCOHAIOM.

DKOHOMMYECKUI THUI KOHUENLHUU YIPaBICHUS MEPCOHAIOM, T'OCIMOACTBOBABLIMN B KOHIIE
XIX — cepequne XX BB., XapaKTEPU3YETCs CICAYIOMUMH YepPTaMHU:

— BMECTO Y€JIOBCKa B MNPOU3BOACTBE paCCMATpHUBACTCA JIMIIL €TI0 TPYM, I/I3MepeHHBII71 3aTpaTaMu
pabouero BpeMeHH U 3apabOTHO I1aTOH;

— OCHOBHOC BHUMAHHC YACIIAJIIOCH PA3BUTUIO TeXHOHOFHﬁ, a HC YIIPABJICHUIO NTIEPCOHAIIOM.
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Opranuveckuit TUT KOHIIETIITUHI yIIpaBICHU MEPCOHAIOM MOJTYYHIT
cBoe pazButue B 20-30-¢ rr. XX B. XapakTepuszyeTcs CIeAYIOIMMH 0COOCHHOCTSIMU:

— BHHMaHHE yaenseTcss (OpPMANbHON pONHM dYelnoBeKa B OpraHM3anud (€ro JOJDKHOCTH,
BBITIOTHSIEMBIM (PYHKIIHASM);

— YHOPaBJICHUC pACCMATPUBACTCA KaK MEXaHU3M aIMUHUCTPATUBHOI'O BO3HCﬁCTBHH.

B 70-e rr. 3Ta KOHIENIUS TMOJTYYHJIa CBOE Pa3BUTHE: YEIOBEK CTall paCCMATPUBATHLCS KaK
HEBO300HOBUMBIM pecypc, 3JEMEHT OpraHu3allid, MPEeACTaBISIONNI co00M eAMHCTBO Tpex
KOMIIOHEHTOB — TPYAOBOH ()YHKITUH, COIIMAILHBIX OTHOIICHUN, COCTOSIHHSI YEJIOBEKA.

I'ymanucTuueckas KOHLIETIHUS yIIpaBJICHUS MIEPCOHAIIOM 6asupyercs
HA COBPEMCHHBIX IIOHSATHUSX OPraHW3aIMOHHON KyJIbTYpBI, IIeNIel, I[EHHOCTEH, MPUCYITUX
opranuzanuu. Ee oTanuuTenbHble YepThl:

— OpraHu3alys pacCMaTpHUBACTCS KaK TyMAHHUCTHYECKHUM LEHTD;

— YeIOBEeK PACCMATPUBACTCS HE KaK PECypc, a Kak JINYHOCTb.

Bomnpocsl Kk TekcTy:
1. IlepeuncnuTe OCHOBHBIE TEOPUH W KOHIETIIINH YIIPABICHUS TIEPCOHATIOM.
2. Ykaxure B 4yeM OTJIHYHE MCXKAY MNCPCUYHUCIICHHBIMU TCOPUAMHU W KOHUCHIUAMU YIIPAaBJICHUSA
MIEPCOHAJIOM.
3. llepeuncnure OCHOBHBIX TpEACTaBHTENEH KaXIOM TEOPUHM W KOHICTIUU YIPABICHHS
MIEPCOHAJIOM.

Bpewms Ha Boinonnenue: 20 MuH.
Tema 1.4 MecTo U poJib yNpaBJieHUsI MIEPCOHAIOM B CHCTeMe yYIIpaBJeHHs NpeAnpusaTHeM

IlepeyeHb 00HEKTOB KOHTPOJISI M OLEHKH

HaunmMeHoBaHue 00bEKTOB OCHOBHBIE MOKA3aTENN OIICHKHU PE3yJIbTaTa OrueHka
KOHTPOJISI M OTICHKH (x0J1-BO 0aTOB)

V4. IlpumMeHsITh METOABI
OLIEHKH JIE€ITENLHOCTH
MepcoHaa Kak Mo

— AHamM3 METONOB OIEHKM IIEPCOHANA, TPAKTUKH OIECHKU
MepcoHaja B CHCTEME TOCYJapCTBEHHOW (MYyHHIIMNAILHON)

CITYKOBI
OT/ICNIbHBIM
— YMeHHe NPOBOJUTH PACUeT M OLEHKY OCHOBHBIX XapaKTEPUCTHK
HO/Ipa3ACICHUSAM, TaK 1
TPYAOBOTO MOTEHIINAJIA 1 6ann

OpraHm3aiiuu B 1CJIOM

— 3HaHWE OCHOBHBIX TPEOOBaHMMU, MNPEABSIBISIEMBIX K CHCTEME
YOpPAaBJIEHUSI  OpraHM3aliid M I[EPCOHAIOM,  Ba)KHEMIIUX

36. dyHKIUU MEHeIKepa OPUHLMIIOB YINpPaBICHUS I[EPCOHAIIOM B YCIOBHMAX pBIHKA:
MO NEPCOHAIY COOTBETCTBHE (DYHKIMH YIpaBleHUs LENsM MPOU3BOJICTBA,
NEepBUYHOCTh  (QYHKUMH,  ONTHMAJIBHOCTh  COOTHOILIECHUS

YIPAaBJIEHYECKUX OPUEHTALUMI U T 1.

3a mpaBUIIBHBIM OTBET HA BONPOC BICTaBIIsAeTCS — 1 Ham.
3a HenpaBUIIbHBIN OTBET HA BONPOC BhICTaBisieTcs — 0 6asuioB.

Texcr 3aganus. Pa360p mpakTHYECKUX CUTYaIHH.

OOyuaromiuecss CaMOCTOSITEJIbHO BBIOMPAIOT OPraHU3ALMIO, OPUCHTUPYSICh Ha 0asy
POXOKICHHS TIPAKTUKH, MECTO PabOThI MIIM MOIETUPYS YCAOBHYIO OopraHu3anuio. Ompeaensior
chepy ee JIeATenbHOCTH (OTpaciieByH0 NPUHAICIKHOCTh), OPTraHU3AlMOHHYIO CTPYKTYPY
YIIpaBJICHUS, 4 TAKKC ITPOBOAAT OIMMCAHUEC STOU OpraHu3alyiu 1o CICAYOIIHUM XapaKTCPpUCTUKAM:

- (opma cobCcTBEHHOCTH;

— HaMMEHOBAHME MPOIYKIIUU WU YCIIYT;

— YPOBEHB CJIOKHOCTHU BBIITYCKAEMOM MPOAYKIIUU WU YCIIYT;

YPOBCHb TEXHUYECKOU OCHAIICHHOCTHU MMPOU3BOACTBA U YIIPABJICHUAA,
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— CTazaus pa3BUTHUS OpraHU3alMy (IeHCTBYIOIAs MIIM BHOBb CO3/1aBacMast);
- Haymuue (HUINajoBs;

— (hMHAHCOBOE COCTOSIHUE;

— pa3Mep OpraHu3ally 0 YUCICHHOCTU IIEPCOHANA;

— HaJMyue pa3HbIX KaTEropui NepCcoHala;

- npodeccuOHaTbHO-KBATU(DPUKALIMOHHBIM YPOBEHb IIEPCOHANA U JIP.
dopmynupyeTcst Muccus (OCHOBHAS 1I€J1b) OpraHU3al|H.

Bpewms Ha Beinonnenue: 20 MuH.
Tema 1.5 IlpuHIUNBI yIPaBJIeHHUS 1EPCOHAIOM

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HanmenoBanne 00bEKTOB OCHOBHBIE TIOKA3aTeNN OLEHKH pe3yiIbTaTa OreHka
KOHTPOJISL U OLICHKHU (xon-BO OaNIIOB)
VY2. PaccuuThiBaTh MOTPEOHOCTH B |—  YMEHHE Onpee/icHHs MOTPEOHOCTH B MEPCOHAIE;
NEPCOHAJIE U IPUHUAMATh PEICHHss |— (OOOCHOBaHHOCTh CTpaTeruu Opra”u3alu,
0 COBEPIICHCTBOBAHUIO KAJPOBOI OIlpeZieieHNe TPUHLUIOB pa3pabOTKH U ypOBHEH
MHOJIMTUKH KaJpOBOU MOJUTUKHU
— 3HaHue  OCOOEHHOCTEHl  CHCTEMHI  yIpaBJICHMS 1 6amn

OpraHM3alliy, MecTa YIpaBJICHUS IEPCOHAIOM B
CHCTEME YINpaBICHUS OpraHM3alued, O0COOEHHOCTEH
YIpaBJeHUS] IEPCOHATIOM B MaJloM OHM3HECE, OCHOBHBIX
BAapHAHTOB  BKJIIOYEHHUS IIOACHCTEMBl  YHPaBJICHHS
NepCOHaJIOM B OOIIyI0 CHCTEMY YIpaBICHHS B
OTCUECTBEHHBIX 1 3apyOeKHBIX OpPraHU3aIUsIX

31. CymHOCTb AeATENBHOCTH B
obnacTu ynpapieHuUs IEPCOHATIOM,
KOHIETIINH, TPUHIIUITBI U METOIbI
yIpaBlIeHUS IEPCOHATIOM

3a HpaBI/IHBHHﬁ OTBCT HAa BONIPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IHBHHﬁ OTBCT HA BOIIPOC BBICTABIIACTCA — 0 0amoB.

Texer 3apanus. Pa30op mpakTHYECKUX CUTYalUH.

Cumyayusn 1. «Ono3zoanuey»

Bac HejaBHO Ha3HAUMIIM PYKOBOAMTENIEM TPYIOBOIO KOJIJIEKTHBA, B KOTOPOM BBl HECKOJIBKO JIET
OBLIM pAIOBBIM cOTpyAHUKOM. Ha 8 yacoB 15 MUHYT BbI BBI3BaIM K ce0€ B KAOMHET MMOAYMHEHHOTO
JUIS BBISICHEHHS! IPUYUH €r0 YacThIX OMO3JaHui Ha paboTy, HO caMU HEOKUJAHHO OMO3Jaiu Ha 15
MUHYT. [ToT4rHEHHBIH jKe TPUIIIeT BOBPEMS M JKIET Bac.

Kax 6vl nauneme 6ecedy npu ecmpeue?

1. He3zaBuCcHMO OT CBOETO OIO3/IaHUS Cpasy ke MoTpedyeTe ero 0ObsICHEHUH 00 OMO3JaHusAX Ha
paborty.

2. V3BuHMTECH IIEpesl HUM U HauHeTe Oeceny.

3. IlozpopoBaeTech, OOBSICHUTE IPUUMHY CBOETO OIO3/AaHUs U cripocuTe ero: «Kak Bbl gymaere,
YTO MOKHO OXKHJIATh OT PYKOBOJUTENS, KOTOPBIN TaK )K€ YacTO OMAa3/IbIBACT, KaK U BBI?»

4. OtmenuTe Oeceqy U MIepeHECeTe ee Ha IPYroe Bpemsl.

Cumyayusn 2. «Céoenpagnwlit padomuur»

[TomumHeHHBIH (KOJUTEra) WTHOPHUPYET Ballld COBETHI M YKa3aHWS, JiejacT BCE IO-CBOEMY, HE
oOpainasi BHUMaHUs Ha 3aMEYaHUs, HE HCIPABIIAsS TOTO, HA UTO BBl €My yKa3hIBaeTe.

Kax 6vi nocmynume ¢ smum noouurenuvim (Koane2ot) 6 oanvHetiuem?

1. Pa3zoOpaBmnchk B MOTHBAxX yIMOPCTBA M BUAS MX HECOCTOSTEIBHOCTh, MPUMHUTE OOBIYHBIE MEPHI
HaKa3aHUs.

2. B unTepecax Aena mocrapaeTech BbI3BATh €0 Ha OTKPOBEHHBIN Pa3roBOP, MOIBITAETECh HAWTHU C
HUM OOIIMIA SI3bIK, HACTPOUTH Ha JEJIOBON KOHTAKT.

3. OOpatutech K KOJUIEKTHUBY, PACCUMTHIBAs Ha TO, YTO €r0 HEMpaBUIBHOE MOBEACHHE OyIeT
OCYXXJICHO M K HEMY TIPUMYT MEPhI OOIIECTBEHHOTO BO3ICHCTBHS.
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Bpewms Ha Beinmosinenue: 30 MuH.
Pazgen 2 KagpoBoe, nHpopMannoHHoe, TEXHUYECKOE M MPaBOBOe o0ecriedeHne CHCTeMbI
yIpaBJieHHs MEePCOHATIOM

Tema 2.1 KaapoBoe o0ecnieyenne cucTeMbl YIIPABJICHUSA MEPCOHAIOM

IlepeyeHb 00HEKTOB KOHTPOJISI M OLIEHKU

HanmenoBanue 00beKTOB OCHOBHBIE ITOKa3aTeNN OLIEHKH Pe3yJibTaTa Orenka
KOHTPOJISI ¥ OLIEHKU (xos-BO 6AIITOB)

V2. PaccunthiBaTh

MOTPEeOHOCTH B MIEpCOHANe |— YMEHHE OlpeesieHHs MOTPeOHOCTH B IIEPCOHAJE;

1 IPUHUMATh PEMIEHUA 10 | — OOOCHOBAaHHOCTh  CTpaTerMM  OpraHM3allMd,  ONpE/eliCHUe

COBEPILICHCTBOBAHHIO MIPUHIAIIOB pa3pabOTKH M YPOBHEH KaAPOBOH ITOIUTHKH

KaJIpOBOM MOJUTUKH 1 Gamn

— 3HaHHE OCHOBHBIX TPEOOBaHMH, MPEABSIBISEMBIX K CHCTEME
YOpaBICHUs]  OpPraHM3allid W TEPCOHATIOM,  BAXKHEHIINX

36. ®yHKIUU MEHEIKepa IPUHLMIIOB YINPaBICHUsS [EPCOHAIOM B YCJIOBUSAX pBIHKA:
MO NEPCOHAIY COOTBETCTBHE (DYHKIMH yIpaBieHUs UENIsIM HPOU3BOJICTBA,
NEepBUYHOCTh  (YHKUMH,  ONTHMAJIBHOCTh  COOTHOILICHUS

YIPaBJICHYECKUX OPUEHTALUMI U T.A.

3a npaBWIBHBIN OTBET Ha BOIPOC BBICTABISIETCS — | Oa.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BhICTaBIsIeTcs — () GayioB.

Tekcr 3ananus. BeiOpats npaBUIBHBIN OTBET:

1. OcHOBHOE MOJpa3IesIeHHE [0 YIPABJICHUIO IEPCOHAIIOM Ha POCCUHCKUX MPEIIPUATHIX
l)oTen noAroToBKY MepcoHana

2)oTel IIIaBHOIO TEXHOJIOra

3)oTaen opraHu3aiuy Tpyaa

4)*otmen kaapoB

2. CnenmanmcT, OpraHu3yIONIHA U OCYIIECTBISIONINA padoTy MO MPHUBIICYEHUIO, HCIIOIB30BAHUIO U
Pa3BUTHIO NTEPCOHATIA

l)aynurtop

2)pexpyTep

3)*Menemkep 1o nepcoHany

4)nmuHEHHBIA MEHEKEP

3. Otxen IaHUPOBAHUS TPYIOBBIX PECYPCOB 3aHIUMACTCSI

1)oOyueHneM nepcoHana

2)IaHupPOBAaHUEM Kapbephl

3)opranusanuei Tpyaa

4)*ompeneneHueM MOoTpeOHOCTH B EPCOHAIIE

4. Otnen npoeccuoHaTbHOTO 00yYeHHS U MEPETOATOTOBKH OpraHu3yeT
1)*npoun3BoAcTBEHHOE 00yUYEeHHE

2)[IpuBJIEUEHUE IEPCOHATIA

3)HOpMUpOBaHUE TPy

4)BBICBOOOXKICHHE TIEPCOHAIIA

5. OTaen TpyAOBBIX OTHOIIEHUN 3aHUMAETCA

1)*pa3pelienremM TpyJOBBIX CIOPOB

2)MaTepraTbHBIM CTUMYJTUPOBAaHHEM

3)ynpaBieHreM KaJpOBBIM pe3epBOM

4)aymuToM IepcoHana

6. OTnen uccneaoBaHuii O NEPCOHATY IPOBOJUT




l)*uccnenoBanus CONMMATBLHO-TICUXOIOTHIECKOTO KIIMMaTa B OpraHu3aluu
2)uccieoBaHue BHEITHETO PhIHKA TPYIa

3)nabop mepcoHana
4)ayauT epcoHasna

7. @aKTOpPHI, BIUSIONIAE HA PACUET YUCICHHOCTH IITATa KAAPOBBIX CITYKO:
1)*macmTalbl AeSITEILHOCTH, HATNYKE (DUITHATIOB

2)*00111ast YUCIACHHOCTh COTPYIHUKOB OPraHU3aIluN

3)*cTeneHb aBTOMATU3AIMH TPY/a COTPYIHHKOB CIYKObI TIEpcOHaa
4)cuxoPpu3n0IOTUIECKUE 0COOCHHOCTH MEePCOHATA

8. [ToctostHHOE crienualibHOE HAOII0ICHUE B CUCTEME YIIPABIICHHS IIEPCOHATIOM 32 COCTOSTHUEM
KaJ[pOB, UX TUHAMHKOW, B TOM YHCJIC TEKY4ECThIO — 3TO MOHUTOPUHT
9. PaGOTHHKH MOTYT JIMYHO 0OpaIaThCsi K aMHHUCTPAIMH JIO TEX TOP, TOKA HE IMOJIydaT
YIIOBJICTBOPUTEILHOTO OTBETA HA CBOM 3asBIICHUS — ATO MPOTrpaMmMa

1) «roBopu!»

2)* «IOJTUTUKU OTKPBITBIX BEPEi»
3)«cobeceioBaHKE Yepe3 roJIOBY PyKOBOAUTEIIS»

4)«TBI — MHE, 51 — TEOE!»

10. K nokanbHBIM AOKYMCHTaM OpraHu3al OTHOCATCH

1)*ycTaB npeanpusTus
2)*mTaTHOE pacryucaHue

3)* IOMKHOCTHASI MHCTPYKILIUS
4)benepaabHble 3aKOHBI 1 HOPMATHBHO-ITPABOBBIC AKThI

Bpewms Ha Boinosinenue: 20 MuH.
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Tema 2.2 Hugpopmayuonnoe odecneuenue cucmemot ynpagieHus nepcoHaiom

Ilepeyenb 00HEKTOB KOHTPOJISI M OLIEHKH

HaumenoBanne 00bEKTOB
KOHTPOJISA U OHCHKHU

OCHOBHEIE ITOKa3aTeIN OIICHKH pe3yJibTaTa

OueHka
(kKoJ-BO OAJITOB)

V3. CocTaBiaTh TpyI0BOH |—

KOHTPaKT

YMmenue MPUMEHSTH Ha MIPaKTHKE OPTaHM3AIHIO
JIOKYMEHT0000pOTa B yIIPaBJIEHHH IIEPCOHATIOM

34. OcoOeHHOCTH CUCTEMBI
YIPaBJICHUS Kapbepoi B
cdepe npodeccuoHaTEHON
JIeITeIIbHOCTH

3HaHME acCNeKTOB pa3BUTHS MEpPCOHANAa KaK COLMAIBHO-
9KOHOMHYECKOTO  Tpolecca:  CyHOIHOCTb, COAEPXKaHWE U
MPOTPaMMBbI MOZJIEPKKH, YIIPABICHNUE HETIPEPHIBHBIM Pa3BUTHEM
Ha OCHOBE CIIOCOOHOCTEH; cTparerus oOy4eHHs; IUTaHHPOBAHUE
pa3BUTHSI, COLMATILHO-OKOHOMUYecKas 3()(PEKTUBHOCTh Pa3BUTHS
HepCcoHasIa, YIpaBJIeHHE Kapbepoi

1 6amn

3a mpaBUIIBHBIM OTBET HA BONPOC BICTaBIIsAeTCS — 1 6am.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTcs — 0 GayioB.

Tekcr 3aganud.

Hcnonb3ys obpaser] (IpOeKT) TPYAOBOTO JOrOBOPaA M MPUMEHSIS:
- cT. 21 TK P® k nynkty 6 oOpasia TpyJ10BOro J0TroBOpa;
- ¢T. 22 TK P® x nynkty 7 obpasia TpyJOoBOrO JOrOBOPA;
-cT. 115 u c1.321 TK PO x mynkry 10 oOpasima TpymIoBOTro JOTOBOPA COCTABUTH TPYIOBOM

A0Tr0BOD.

Bpewmst Ha BeimonHenue: 30 MUH.

Tema 2.3 Texunueckoe o0ecrneyeHne CUCTEMbI YIIPABJICHUS EPCOHATIOM.
IIpaBoBoe oOecnieyeHUe CUCTEMbl YIIPABJIEHUS MEPCOHATIOM




IlepeyeHb 00bEKTOB KOHTPOJISI M OLlCHKH
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HaunmenoBanne 00b€KTOB
KOHTPOJISI M OIICHKU

OCHOBHBIE TTOKA3aTEJIM OLICHKU pe3yibTara

Ouenka
(xon-BO OaNIIOB)

V3. CocTaBisiTh TPYIOBOH -
KOHTPAKT

Ymenue NMPUMCHSATDH Ha MIPaKTUKE OpraHu3anuro
,HOKyMeHTOO60pOTa B YIIpaBJICHUU IICPCOHATIOM

34. OcoOeHHOCTH CUCTEMBI
yIpaBiIeHUs Kapbepoii B chepe
npogeccnOHaNTBHOM
JIeSITeIIbHOCTH

3HaHME aCIEKTOB Pa3BHTHUS IEPCOHANa KaK COIHMAIBLHO-
HKOHOMUYECKOI0 IIpoLlecca: CYIIHOCTb, COAEpXKaHHE U
NpOrpaMMbl  TIOAZIEPKKH, YIpaBJICHHE HETPEPHIBHBIM
pa3BUTHEM HAa OCHOBE CIIOCOOHOCTEH;  cTparerus
o0y4eHwus; IUIAHUPOBaHWE Pa3BUTHUS, COLMAIBHO-
SKOHOMHYECKast A(PPEKTHBHOCTh PA3BHUTHS MEPCOHANA,
YIpaBJIEHUE Kapbepoil

1 Gamn

3a mpaBWIIBHBIA OTBET HA BOIIPOC BRICTABIsIETCS — 1 Oam.
3a HeNpaBUIbHBIN OTBET HA BONPOC BhICTaBiseTcs — 0 6asuioB.

TekcT 3agaHus. BbIﬁOp HCTOYHUKOB an)opMamm o CrICHMaJbHOCTH:

O3HaKkoOMbBTECH C TpeIoKeHHBIMU HTepHeT-pecypcamu. Beibepure Te M3 HHUX, KOTOpBIE OyIayT

ynoousl Bam a1 paboThl.

OTBeTHUTE HA CIIEAYIONIUE BOIPOCHI:
1) KakiMu HHTEpHET-pecypcamMu Bbl Oy/IeTe MOJIb30BATHCS JJIs OTBETA HA BOIMPOCHI, KACAIOIIUECS
IOpUINYECKON COCTABIISIIOLIEH BalIei NEATEIBHOCTH.
2) I'ne BBl Oynere uckath 0Opasibl JTOKYMEHTOB IO JIMYHOMY COCTaBY, 0Opa3iibl JOJKHOCTHBIX

WHCTPYKLUH.

3) Uem BbI Oymere pPYKOBOJICTBOBAThCS MPH IMOAOOPE IMEpPCOHANa, KaKOil CIIMCOK BOMPOCOB

KaHauaaTraM BbI HOI[FOTOBI/ITG?

http://www.pro-personal.ru/
www.job.ru
www.rabota.ru

BOITPOCHI.

WNudpopmannoHHbIil TOpTa 1Jis CIEHUAINCTOB 110 KaJpaM U
YIIPABJIEHHIO [IEPCOHAJIOM, OUYEHb MHOTO HH(OPMALIUH, HO HA/l0
PETHCTPUPOBATHCS, €CTh (POPMBI JOKYMEHTOB U OTBETHI Ha

http://forum.kdelo.ru/default.aspx

DopyM KaJJpOBUKOB — 00CYKJIEHUS] HHTEPECHBIX TEM.

http://www.bizneshaus.ru/

MHOTO MH(OpMaIy B JOCTYIHOM (opme.

HpaKTI/I‘ICCKI/I BECh CIICKTP TEM I10 KaAPOBLIM BOIIpOCaM, OUYCHb

http://www.consultant.ru/

JPYTOM MEcCTe.

KoncynpTant+ — Bce 3aKOHOAATENBCTBO, HO €CTh OTPAaHUYCHUS,
y3HaB HOMEp 3aKOHa (ITOCTAaHOBJIEHUS) €F0 MOXKHO HAalTH B

http://www.hr-portal.ru/

€CcTb (hOPMBI IOKYyMEHTOB.

Coo0OmectBo HR meHenxkepoB, ectb hopym, MHOTO cTaTell U

http://www.hrmaximum.ru/

KOHKPETHBIX CUTyalui.

HopmatuBHBIE JOKYMEHTBI 3aKOHOIATENILCTBO pazoop

http://www.podborkadrov.ru/

Co00111€cTBO MEHEKEPOB 110 TOJ00PY MEepCoHaa.

Bpewms Ha Beimonnenue: 20 MuH.

Paspnen 3. KagpoBasi moiMTHKA U cTpaTerusi pa3BUTHSA OPraHU3aluu
Tema 3.1 KagpoBasi NOJMTHKA M KaJpPOBbIe NPOLEYPbI

ITepedyeHb 00bEKTOB KOHTPOJISI M OLCHKH

HaumenoBanne 00bEKTOB
KOHTPOJISA U OHCHKU

OCHOBHEIE ITOKa3aTeIn OIICHKH pe3yJibTaTa

OneHka
(kon-Bo OaJLIIOB)

V1. IToaroToBuTh U

IMPOBECTHU KOHKYPC Ha — Brimonnenne HeﬁCTBHﬁ 0 NOATOTOBKE U MPOBEACHUIO KOHKYpCa
3aMeIeHNe BAKaHTHOU Ha 3aMCIICHUC BaKaHTHOM JOJIDKHOCTH
JOJDKHOCTH

31. CymHocts — 3HaHMe OCOOCHHOCTEH CHCTEMBI YHPABICHUS OpTraHH3aIN,

1 6amn
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JIeITeIbHOCTH B 00J1aCTH MecTa YNpaBJICHHS IEPCOHAJOM B CHCTEME YIpPaBJICHUS
YIIPaBIIEHUS IEPCOHAIIOM, opraHM3aIyeil, 0COOEHHOCTEH yIpaBIeHNUs IEPCOHAIIOM B MaJlOM
KOHIETILIUH, TIPUHIIHIIBL 1 Ou3Hece, OCHOBHBIX BAapHWaHTOB BKIIOUCHHS IOACHUCTEMBI
METOJIBI YIIPABICHUSA YIpaBICHUS] TEPCOHAIOM B OOIIYI0 CHUCTEMY YIpPaBICHHUS B
IEPCOHATIOM OTEYECTBEHHBIX M 3apyOeKHBIX OpPraHU3aIUAX

3a mpaBWIIBHBIA OTBET HA BOIIPOC BRICTABISIETCS — 1 Oam.
3a HeNpaBUIBHBIN OTBET HA BONPOC BhICTaBiseTCs — 0 6asuioB.

Texcr 3ananus. BoiOpats npaBUIBHBIN OTBET:

1. 'enepalibHOE HAMIPABICHHUE KaIPOBOK pabOTHI, COBOKYITHOCTH MPUHITUTIOB U (hOpM paboTHI C
IIEPCOHAJIOM

1)*kaapoBasi IOTUTUKA OPTaHU3AINH

2)I1aH KaJpOBBIX MEPOTIPUITHHA

3)xaapoBblil ayauT

4)kaipOoBBIA KOHTPOJUIMHT

2. HampaBiieHueM KaJpoBOil MOJIUTUKH HE ABIISETCS

1)*cTpyKTypa U YMCIEHHOCTh IIepCOHaa

2)ron0op U paccTaHOBKA IepcoHala

3)oLieHKa 1 aTTecTalys epcoHaia

4)pa3BuTHE IIEpCOHATIA

3. KagpoBas nomTHKa, XapaKTEPU3YIOLIAsAC OTCYTCTBUEM BBIPAKEHHOM MPOrpaMMBbl IEHCTBUN B
OTHOILIEHUHU [IepCOHAJIa

1)*naccuBHas

2)KpaTKOCpOYHas

3)peakTuBHAs

4)3aKkpbiTas

4. KagpoBast oJIMTHKA, 3aKJIIOYAIOIIASCS B pearupOBaHUM Ha HETaTUBHBIE COCTOSHUS B padoTe ¢
MEPCOHAIOM

1)*peakTuBHas

2)aBaHTIOPUCTHYECKAS

3)uenenanpapieHHast

4)anexBarHas

5. KagpoBasi moJauTHKa, OCHOBaHHAs HA JOCTOBEPHBIX MPOTHO3aX Pa3BUTHUS KaJPOBLIX MIPOOJIEM B
OpraHM3aliy U pacloiararouias CpecTBaMH UX pa3pelieHus

1)*panmonansHas

2)peBEeHTHBHAs

3)crparernueckas

4)o0ocHOBaHHAs

6. KagpoBas monmTrka, OCHOBaHHas HE Ha JOCTOBEPHBIX IIPOrHO3aX, a HA IMOLIMOHAJIILHOM
MPEJICTABICHUH O LIENAX paboThI C IEPCOHAIOM

1)*aBaHTIOpHUCTHYECKAS

2)naccuBHas

3)peakTuBHas

4)oTKpbITas

7. Bubl KaIpOBOU IMOJUTUKH NPEAIIPUATHS 110 KPUTEPUIO B3AUMOOTHOILIEHUN C BHEIIHEN Cpeloit
1)*oTkpbITas U 3aKpbITast

2)BHYTPEHHSS U BHEUIHSA

3)paunoHanbHas U aBaHTIOPUCTUYECKAs

4)akTrBHAs ¥ MaCCUBHAs

8. KagpoBas monuTHka, OpUeHTUPOBaHHASI HAa IPUBJICYEHNE BHELTHETO MEpCOHAala Ha JII000M
YPOBHE HepapXuu




1)*oTKpbITast
2)maccuBHas
3)3akpbITas
4)axTUBHAS
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9. KagpoBas monutuka, OpueHTUPOBAHHAS HA BKJIIFOYEHHE HOBOT'O MEPCOHAIA TOIBKO C HU3IIETO

JOJIKHOCTHOTO YPOBHS
1)oTkpbIiTas
2)maccuBHas
3)*3akpseiTas
4)aBaHTIOpUCTHYECKAS

10. Drambl mocTpoeHUs KaIpOBOM MOJUTHKH BKIIFOYAET

1)*HopMHpOBaHUE
2)*nporpaMMHpOBaHNE
3)*MOHUTOPUHT
4)u3uHT

Bpewms Ha Beinonnenue: 10 MuH.

Tema 3.2 Cy0ObeKTbl 1 00beKThI KaIPOBOii NOJTUTUKHU

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HanmenoBanue 00ObLEKTOB
KOHTPOJIS U OIIEHKH

OCHOBHBIE MTOKa3aTEeNH OLICHKH PEe3yIbTaTa

Ornenka
(k071-BO OAJIIOB)

V2. PaccunthiBath
MOTPEOHOCTH B IEPCOHAIIE
1 MIpUHUMAaTh pCUICHUA 110
COBEPLICHCTBOBAHHIO
KaJIpOBOM NOJINTUKHU

YMeHHe onpeeneHys NOTPEOHOCTH B IEPCOHAIIE;
OOOCHOBAaHHOCTh ~ CTpPAaTerMH  OpPTaHU3AINM,  ONpEAeICHUe
MIPUHIUIOB pa3pabOTKU U YPOBHEH KaJApOBOI MOJIUTHKI

34. OcoOeHHOCTH CUCTEMBI
YIPaBJIEHUS Kapbepoi B
chepe npodeccuoHaTbHON
JIeSITeIbHOCTH

3HaHME acMeKTOB pa3BUTUS IEpPCOHaNa KaK COLMAJIbHO-
9KOHOMHYECKOTO  Mpolecca:  CyHOIHOCTb, COAEPXKaHWUE U
MPOTPaMMBbI MOZJIEPKKH, YIIPaBICHNUE HETPEPHIBHBIM Pa3BUTHEM
Ha OCHOBE CIIOCOOHOCTEH; cTparernsi oOydeHus; IUIAHUPOBaHHE
Pa3BUTHSL, COLMATLHO-9KOHOMUYECKas (P (PEKTUBHOCT Pa3BUTHS
MIepCOHAJIA, YIPaBJICHHE Kapbepoi

1 6amn

3a mpaBUIIBbHBII OTBET Ha BOIIPOC BBICTaBIsAeTCS — 1 Oa.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTcs — 0 GayioB.

Texcr 3axanns. CoOTHECTH HaIlpaBiIeHUs pabOThl KaIpOBbIX CIYX O B COOTBETCTBUU CO CPOKAMHU

pcajmm3anuu.

Crparernueckoe

CpennecpouHoe

Kparkocpounoe

1)ITox6op, paccTaHOBKa U MepeMeIIeHue KaJipoB

2)Pa3paboTka METOJIOB OIIEHKH IepCOHaIa

3)Pa3paboTka METOA0OB NPUBJICUCHHS ITEPCOHATIA

4)Co3nanue cuctemMbl 00y4eHUs U pa3BUTHS IEpCOHaa

5)Co3aaHue MWTaTHBIX paclUCcaHuil, IIaHOB HA0OPa, OIUIATHI TPY/AA, MOBBIICHUS
KBATH(UKAINK | T.I. Ha | TOX

6)IlnannpoBanue 3apabOTHON TUIATHI M COIMATIBHBIX BBIMJIAT

Bpewms Ha Beimonnenue: 10 muH.

Tema 3.3 YnpaJ/ieHHe NepCOHATOM KaK 0C00bIi BU NPO()ecCHOHATBHOM AeATEeJIbHOCTH
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IlepeyeHb 00bEKTOB KOHTPOJISI M OLIEHKHU

HanmMeHnoBaHne 00beKTOB OcHOBHBIE TIOKa3aTeNI OLIEHKH pe3yJibTaTa OreHka
KOHTPOJISI ¥ OLIEHKU (xoJ1-BO 6aITOB)
V4. I[IpuMeHSTh METOBI — AHaiu3 METONOB OLEHKH IE€PCOHANa, NPAKTHUKU OLEHKU
OILICHKH JICITECILHOCTH MepCoHaa B CHCTEME TOCYAapCTBEHHON (MYHHIIUTIAIBEHOMN)
MepcoHaNa Kak Mo OTACITFHBIM CITY>KOBI
TIOPa3ICIICHISIM, TaK H — VYMeHHe TPOBOAWTH pacdeT W OINEHKY OCHOBHBIX
OpTaHU3AINH B IEJIOM XapaKTepUCTHK TPYAOBOTO OTCHIIHANA 1 6amn

— 3HaHHE OCHOBHBIX TPEOOBaHMH, MPEIBABIIEMBIX K CHCTEME

YIpaBICHUS OpPTaHU3aLUK W MEPCOHAIOM, Ba)KHEHUIINX
36. OyHKINN MEHEIKEPa 110 MIPUHIUIIOB YNpPaBJIEHUs] MEPCOHAIIOM B YCJIOBHSIX DPBIHKA:
MEpCOHATY COOTBETCTBHE (YHKIMH yNpaBieHHs LESIM MPOU3BOJCTBA,
MEpBUYHOCT  (YHKIUH, ONTHMAJBHOCTh COOTHOIICHHMS
yIpaBJIeHYECKUX OpPUCHTAIUI U T.1.

3a HpaBI/[J'II)HHﬁ OTBCT Ha BONPOC BBICTABJIACTCA — 1 6amm.
3a HeraBI/IJ'H)HHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 6annos.

Tekcr 3aganus. Pemenue Oaun-Kencos:

1.B xonnektue, KOTOpsIM Bbl pykoBoauTe, ecTh HEQOPMANIbHBIHN JHAEP, KOTOPBIA OJJHO3HAYHO
IIBITAeTCsl KOHKYpUpOBaTh ¢ Bamu 3a BausHUE Ha moaek. Bamm nelicteus?

2.0guH Bam moguuMHEHHBIM 1O OmMOKEe, CBA3aHHOW C HEJIOCTATOYHBIM OIBITOM, YITYCTHII
KPYIHYIO cACIKY. Jpyroil COTpyAHMK aHAJOTMYHYIO CHENIKY 3aKIYWI, IOJYyYUB IIPU 3TOM
BO3HArpa)JeHue OT MOCTaBUIMKa. B mepBoM ciiydae KoMnaHUs yIycTuia CyIIECTBEHHYIO BBITOAY,
BO BTOPOM II0JIyYMJIa 3HAUUTENbHYIO NpuObUIb. Onuimurte Banry peakiuo u aeicTBus B nepBoil U
BO BTOPOM CUTYyallH.

3.Be1 Habupaere nepcoHasn. Bel nanu obemjaHue OfHOMY M3 KaHIUIATOB, OH OOBABMUI Ha
IpelplayleM MecTe paboThl 00 yBOJIBHEHUHU U OTpabaThIBaeT JBe Henenu. B atoT nmepuon y Bac
HOSABISETCS APYroi KaHAUIAT, KOTOpbII HpaBuTcs Bam Gonbie. Bamu nefictBus?

4.Jlea kaHauaata B XOJ€ KOHKypca IIOKa3aJd OJUHAKOBBIA  YpPOBEHb  pa3BUTHUS
npo¢eCCHOHATBLHBIX HABBIKOB, CONMOCTaBUMBIA OMBIT U oOpa3oBaHue. Ilo kakuMm kputepusim Bbi
BbIOEpETE TOT0, KTO CTAaHET WiIeHOM Batero kosiekrusa?

5.B xomange paboTaeT 4enoBeK, KOTOPbIM MOCTOSIHHO NMPOCUT CBOMX KOJIJIET O MOMOIIU U
NOSICHEHUSIX. YTO XOpOLIEero U YTo IJI0XO0r0 B ATON CUTyaluu?

6.Y coTpyAHMKa, paHee AAaBaBLIETO OTIMYHBIE PE3YJIbTaThl, PE3KO CHU3MIACh FP(PEKTUBHOCTh
paboThl, Ipu 3TOM (POpMaTBLHO OH BBITIOJHSET BCE CBOM 00sI3aHHOCTU. UeM MOXeT ObITh BhI3BaHA
Takas CUTyallus U KakoBbl Bamm nevicrsust?

Bpems Ha BeinonHenue: 30 MUH.
Tema 3.4 Poccuiickasi KagpoBasi IOJMTHKA B cepe rocy1apcTBEHHOM C1y:KObI

ITepedyeHb 00bEKTOB KOHTPOJISI M OLICHKH

HaunmenoBanne 00beKTOB OCHOBHBIE TI0KA3aTENIN OLEHKHU pe3yabTarTa Onenka
KOHTPOJISI U OLICHKH (k0JI-BO 0AJIIOB)
V2. PaccuntsiBaTh HOTPEOHOCTD
B IIEpCOHAJIE U IPUHUMATD —  YMeHwue omnpefeneHus oTpeOHOCTH B IEPCOHAIIE;
pemeHus mo — OOOCHOBaHHOCTH CTpATETHH OPTaHMU3AILNH, ONpe/IeICHHE
COBEPILEHCTBOBAHUIO KaIPOBOH MIPHUHIUIIOB pa3pabOTKH M YPOBHEH KaAPOBOI MOJUTHKI 1 Gaun
MOJIUTHKA

- 3HaHUE aCIEKTOB pa3BUTHA TMEPCOHATIA KaK COMHAJIBHO-
OKOHOMHYECCKOT'O Iporecca: CYIHOCTb, COIACPKAHUE U
ImporpaMMbl  IOAACPKKH, YIPABICHUE HEIPECPHIBHBIM
Pa3BUTHEM Ha OCHOBEC CHOCO6HOCT€ﬁ; CTpaTerus
06y‘lGHI/IH; IUVIAaHUPOBAHUEC  PA3BUTHA, COLMAJIbBHO-

34. OcoOeHHOCTH CUCTEMBI
yIpaBieHus Kapbepoil B cdhepe
npodeccroHaNbHO#M
EATEIILHOCTH
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9KOHOMUYECKass A(PPCKTUBHOCTh PA3BUTHSA IEPCOHANA,
yIpaBJieHHUE Kapbepoi

3a mpaBWIIBHBIA OTBET HA BOIIPOC BRICTABISIETCS — 1 Oam.
3a HeNpaBUIBHBIN OTBET HA BONPOC BhICTaBisieTcs — 0 6asuioB.

Texcr 3axanus. Pa3oop npakTuyecKuX CUTyalHil.

IoaroroBKa K TPyAOyCTPOICTBY.

1. Haiinute B MHTepHeTe 00bsBIEHUSI O BakaHCUU «MeHemkep Mo MepCoHALY», U3yunuTe
TpeOOBaHUS, KOTOPbIE MPEABIBIAIOTCS K KaHAUJaTaM.

2. IlopymaiiTe, 4TO M3 MEPEUYHCICHHBIX TPeOOBaHMN MOXXET BbI3BaTh y Bac 3aTpynHeHwUs.
OmnpenensieM Kpyr BOIIPOCOB, KOTOpPbIE HYX1al0Tcs B Baielt nononuuTensHoi padore.

Ilpumep:

Buvl He ouenv yeepenwvl 6 ceoux 6ozmodicHocmax pabomul 8 npoepamme 1:C 3apniama u
Ynpasnenue nepconanom. Omo enoane 3aKOHOMEpHO, M.K. U3yueHue 000U KOMNbIOMEPHOU
npocpamMmvl HOMUMO pabomwl 6 Klacce, 20e Buvl 6cecoa modceme nonyuums noockasky, mpeoyem
CamocmosmenbHol pabomsl 00UH Ha OOUH C IMOU NPOSPAMMOU.

Ymo oenaem?

YV Bac ecmv yuebnas eepcus 1C? Ewe paz pewaem 6ce npakmuueckue 3a0ayu
camocmoamenvro. Ilpu pewenuu Kaxcoot 3a0a4su cMOMPUM KOHCNeKm uiu memooudxy. Eciu ona
Baweii yeepennocmu smoco mneoocmamouno uszyuaem Humepnem pecypcwl, nocesujennvie 1C,
yumaem Qopymboi.

Anpeca HeKOTOPBIX GopymoB 1o 1C: .

lcsp.ru

videozup.ru/zup/forum/

1cotvet.ru

1c01.ru/forum/

[Tono6HBIM 00pa30oM aHATU3UPYEM BCE OCTANbHBIE MO3UIUH U3 JOHKHOCTHBIX MHCTPYKIUN
(3aKOHOZIATENILCTBO O TPYAE, KaJIpOBOE JEIONPON3BOJICTBO, CIIOCOOBI MMOMCKA M 0TOOPA TMEepCcoHaIa,
U T.IL.).

Bpewms Ha Beimonnenue: 40 MuH.

Pasnen 4. KagpoBegueckune TeXHOJIO0THH
Tema 4.1 KagpoBoe niiannpoBanue

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HaunmeHnoBanue 00beKTOB OCHOBHBIE 1TOKA3aTeNN OLIEHKHU Pe3yJibTaTa OueHka
KOHTPOJISI ¥ OTICHKH (koJ1-BO 6ajIoB)
¥2. PaccuutbIBaTh NOTPEOHOCTH
B IICpPCOHAJIC ¥ IPHHUMATH —  YMeHue onpeaeNeHns MOTPeOHOCTH B TIEPCOHAIIE;
peIIeHHS 1o — OOOCHOBaHHOCTH CTpPATETHUH OPTaHH3AILUH, ONPEIeICHUE
COBEPIIICHCTBOBAHHIO KaJJPOBOU MPHUHIUIIOB pa3pabOTKK ¥ YPOBHEH KaIpOBOH TOTHTHKA
MOJINTUKU 1 Gann

— OpFaHI/I3aIII/I$I 0T60pa W HaiimMa nepcoHama, MCETOAbI
OLCHKHU KaHAWJAATOB MpU HaiiMme u OT60p€Z aHaJIu3

32. MlcToOYHMKY OpraHu3aiu JIOKYMEHTOB, CEJIEKIIMOHHOE HMHTEPBBIO, TECTUPOBAHUE U

HaliMa nepcoHana T.1. HopmaruBHas 6a3a oTOOpa Ha TroOCyIapCTBEHHYIO
(MyHHIMIIATBHYI0) CIyk0y: (demepaspHOE W MECTHOE
3aKOHOJIATEIbCTBO.

3a mpaBUIIBHBIA OTBET HA BONIPOC BRICTAaBIIsIETCS — 1 Oam.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTCs — 0 GayioB.

Texcr 3apanua. Pemenue 3agay.
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PaccuuraiiTe cpeiHerof0By10 YUCJIEHHOCTh EPCOHAJA, IPH YCIOBUH YTO:
1) C 1 aBrycra npuHsTO Ha paboTy 2 yemoBeka, ¢ 1 okTss0pst yBosieH 1 yemoBek. UncneHHOCTh
pabOTHUKOB Ha Havalo roaa 50 yenoBek.
2) YucneHHOCTh pabOTHUKOB Ha Hadaso roga 50 yenosek. [Ipunsato Ha padoTy B 1 kBapraie 4 gei.
VBonen B 4 kBaptaine 1 dern.
3) YucneHHocTh pabOTHUKOB Ha Hadayno rojaa 50 uemosek. [IpuHATO Ha paboOTy B TeUCHHE Toaa 6
qell.
4) YucneHHOCTh paOOTHUKOB Ha Havaso roja 48 4elioBek, B TEUCHHUE rojia MPHUHATO Ha paboTy 5
4eJIOBEK, YBOJIBHAIOT C JIEKaOps Mecsla 2-X 4eJIOBEK.

Bpewms Ha Beinosinenue: 20 MuH.

Tema 4.2 IIpodeccuorpadupoBanne Kak MeTO0J10THYeCKOEe OCHOBaHUE NMPOdecCHOHATIbHOMI
OpPHEHTAlUuH, MPO(PeCcCHOHAIBLHOT0 0TOOPA M perjiaMeHTAlMH 1eITeJIbHOCTH MepcoHalia

IlepeyeHb 00bE€KTOB KOHTPOJISI U OLIEHKHU

HaumeHnoBanne 00beKTOB OCHOBHBIC TTIOKA3aTENH OIICHKU PEe3yIIbTaTa Oruenka
KOHTPOJISI ¥ OLICHKHU (xo0J1-BO 0aIIIOB)

V1. IIoAroTOBUTH U POBECTH
KOHKYPC Ha 3aMellleHHe
BaKaHTHOH JOIDKHOCTH

— DBrpimonHeHwe Ae#cTBUET 1O TOATOTOBKE M TMPOBEICHUIO
KOHKypca Ha 3aMelIeHHe BaKaHTHOM JTIOJKHOCTH

— 3HaHHE aCHEeKTOB pa3BUTHS IIEpCOHAla KaK COIHAIbHO- 1 6ann
34. OcoOeHHOCTH CUCTEMBI SKOHOMHYECKOTO IIpoIecca: CYOIHOCTh, COICpXKAHHE U
yIpaBlIeHUs Kapbepoil B MpOTpaMMBl  TIONACP)KKH,  YIPaBICHHE  HETPEPHIBHBIM
cdepe npodeccruoHanbHON pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerus oOydYeHWS,
JIeSITeTIbHOCTH TUTaHUPOBAHHE pa3BUTHS, COIMATBHO-?KOHOMHYECKast

3¢ PEeKTUBHOCTb pa3BUTHs IIEpPCOHANIA, YIIPABICHHE Kapbepo

3a npaBWIBHBIN OTBET Ha BOIPOC BBICTABISIETCS — | Oai.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BhICTaBIsIeTCs — 0 GayioB.

TekcT 3aganus.
Cocrasiienue npodeccuorpaMMbl Ha JODKHOCTD FOPUCTA U COIUAIBHOTO paOOTHHKA.

Bpewms na BoinosiHeHue: 30 MUH.
Tema 4.3 OT00p B cucTeMe ynpaBJIeHUs IIEPCOHAJIOM

IlepedyeHb 00BbEKTOB KOHTPOJISI M OLCHKH

HaunmenoBanue 00beKTOB OCHOBHbIE TT0KA3aTeNN OIICHKH Pe3yyibTaTa OueHka
KOHTPOJISI M OLICHKU (k0JI-BO 0AJITOB)

V1. IlogroToBUTH U NPOBECTH
KOHKYpC Ha 3aMelIeHHe
BAaKaHTHOM JOMKHOCTHU

— DBrolnonHenue JeHCTBUM 1O NOATOTOBKE U MPOBEACHUIO
KOHKYpCa Ha 3aMeIIeHHEe BaKAaHTHOM JTOJKHOCTU 1 6amn

33. Dramns! IpoBeICHHUS
KOHKYypCa Ha 3aMellIeHre
BaKaHTHOM JIOJDKHOCTH

— 3HaHHE JTaIloOB MpoBE€ACHUA KOHKYpCa Ha 3aMCHICHHUC
BaKaHTHOU JOJIDKHOCTH

3a HpaBPIJ'ILHLIfI OTBET HAa BONPOC BBICTABJIACTCA — 1 6amn.
3a HCHpaBI/IJ'H)HHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 0anos.

TexcTt 3apanug. Penienue Keicos.
1) «kKak nmpoBepUTH peKOMEHIAINN»

Curyanus.
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Hpuna B. menemxep no nmondopy nepconana B komnanuu «C...». ['eHepanabHbIi JUpEKTOp
MOPYYMJI € HaWTH B (pUHAHCOBBIM oTaen OyxranTtepa. MpwHa mompocuia riaaBHOTO Oyxrairepa
COCTaBUTh 3asBKYy Ha MOAOOp, B KOTOPOH yKa3aThb KaKMMH KOMIIETCHLMSMH JOJDKEH 00J1a1aTh
kaHauaar. [lomyuus Bce He0OX0qUMOE, OHA MIPUCTYIHIIA K TOI00DY.

Hauvana o03BaHMBaTh CHENHMAIMCTOB, MNPHUCIABIIMX pe3oMe, Haubojee IMOAXOIAIINX
npuriamana Ha cobecenoBaHue. Uepe3 Kakoe-TO BpeMs BBIABIWIIMCH JBa KaHAWJATa: OAMH C
HEOOJIBIIIMM OIIBITOM, HO HALICJICHHBIH Ha OOy4eHHE M TMO3TOMY IEPCIEKTUBHBIA B OyaylleMm,
JIPYTOM C CONMUIHBIM OIBITOM, KOTOPBIN MOXHO OBLJIO OBl Cpa3y UCHOIB30BaTh Ha 0Jaro KOMIIAHUU.

Wpuna pemmnaa OCTaHOBHTbCS Ha Oojiee ONBITHOM KaHaujgate. Ho TO3BOHUB ero
npenpiaymeMy paboTogaTento, yCiblala COBCEM HEJECTHbIE OT3bIBBI O paboTe COTPYAHHKA.
Oxkazanock, 4TO OH MOCTOSIHHO OMa3ZbIBal Ha paboTy, OTBJIEKaJ COTPYAHHUKOB OT/ENA OT pabOThI U
HE pa3 Jenai OIMOKU B cueTax U IPYrHX JOKYMEHTaX, TO €CTh ObUI HEBHUMATEJICH M HEYCHIYHB.
Torga oHa pemnia, MOTYYUTh PEKOMEHAALMU O JPYroM CHELHUAIUCTE, M OHU OKa3aJluCh
XOpOIIUMU. PyKOBOAUTENH TakK JIECTHO OT3bIBAJICS O ObIBIIIEM paboTHHKe. VpuHe naxe mokas3anoch,
YTO €€ MbITAITCS YTOBOPUTh: «HTO TyT nymars?», «bepure, He noxaieere!».

Uro nenare VMpuHe B Takoil CHUTyalluu: HE MOBEPUTH IUIOXUM PEKOMEHIAIMSAM U B3STh
OIBITHOTO COTPY/IHUKA UM OCTAHOBUTDH CBOM BBIOOp Ha JIPYyroM COTPYIHUKE?

3aganue.
[Tomorure Upune B. HaiiTu BBIXOJ U3 CIIOKUBLICICS CUTYyallMH. TO €CTh IPEIIOKUTE CBOE
pELICHHE Keiica, OTBETUB Ha CJIECAYIOIINE BOIIPOCHI:
1. Kakumu erre cnoco0aMu MOXKHO MPOBEPUTH PEKOMEHAAITIHN?
2. Bcerna amm MOXKHO JOBEPSTH TUIOXUM M XOPOIITUM PEKOMEHIAIUAM?
3. Kak noctynuTh B 1aHHO# cutyarun Mpune?

2) «CJI0KHOCTH € 3aKPBITHEM BaKAHCHI

Curyauus.

JIUpeKTop Aan pachopsbKeHHue HalTH MeHemkepa Mo padoTe ¢ KIIIOYEBBIMU KIHMEHTaMHU.
OnbIT paboOThl UCKOMOTO KaHAWAATa BKJIIOYaeT B ceds 3apaborHyro miaty 35 000 pybnei, % c
npojaax, MoOouibHas cBs3b. TpebGoBaHus: OnbIT paboThl 1 roj, 3HaHWe cneunpukn OuzHeca A
JAaHHOW oTpaciu, Hanuuue aBToMoOmiIsd. CpoK 3aKpbITHsS 3TOM BAaKaHCHM YCTAaHOBJIEH 1 Mecsll.
BakaHcus pasmelleHa Ha JOCTYNHBIX caiTaX, HO HUKTO He MJeT. B kauecTBe NpUYMH OTKasza
03ByunBaOT: «MaseHbKas 3aprjaTay, «YJIaJleHHOCTh OT MecTa HpoXHUBaHUs», «OTCYTCTBUE
aBTOMOOWIIS U TIPaB».

Onumure anroput™ Bammx nelicTBuil.

Bpewmst Ha BeimonHenue: 30 MUH.
Tema 4.4 PazBuTHe nepcoHasa OpraHu3anuu

IlepeyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HaumeHnoBaHue 00bEKTOB OCHOBHBIE TIOKA3aTeJIN OI[EHKHU Pe3y/IbTaTa OreHka
KOHTPOJISI ¥ OIICHKH (koJ1-BO 6aJIOB)
V2. PaccunthiBath
MOTPeOHOCTh B MIEPCOHANIE U |—  YMEHHE ONpeAeICHHs NOTPEOHOCTH B ICPCOHAIIE;
MPUHUMATH PEIICHUS 110 — OOOCHOBaHHOCTb CTpPaTeTMH OpraHW3alWd, OMpEACICHIE 1 Gamr
COBEPILICHCTBOBAHHIO MPHUHIUIIOB pa3pabOTKH ¥ YPOBHEH KaAPOBOH IMOJUTHKU

KaHpOBOﬁ IIOJIMTUKH

35. Texnonoruu
npopOpUCHTAIINH U
aJIanTalyy IepcoHaa

— 3HaHWE TEXHOJIOTWH MNpO(OpHUEHTAIMH ¥  aJalTaluu
HepcoHaa

3a HpaBPIJ'ILHLIfI OTBET HAa BOMPOC BBICTABJIACTCA — 1 6amn.
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3a HelpaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIIsIeTCS — ) 6auios.

TexcT 3aganus.
Pemenue keiica «Kak aganTupoBaThcsl B KOJUIEKTHBE MOCJIE IEKpeTa.

Curyanus.

Enena B. uncnekTop mo kajapaM KpymHOW MPOU3BOACTBEHHOW KoMmmaHuu «Ctankep». Tpu
roja Enena Haxoauiiace B OTIYCKE 110 yXo1y 3a peOeHkoM. Ilo ncreuenun 3Toro cpoka oHa BbILLUIA
Ha paboTy. 3a 3TO BpeMs B KOJUIEKTHBE MOSBUINCH HOBbIE COTPYIHUKH, a ee Koyuiera Mapuna O.
CTajla PyKOBOJHTEIEM OTAeda. M3MEHWICS MOPAJOK M ITOPUTM paboThl, KOMIIAHUS BHEAPHIIA
HOBBIE ITPOrPaMMBbI KaIpOBOTO yueTa. MapuHe yJIanock co3aTh XOPOIIyl0 KOMaHay, 3apa3uTh BCeX
m060BeI0 K oOmemy geny. Ho ¢ Beixogom Enensl armocdepa B KOJJIEKTHBE YXY/IIIAIIACH,
Havyaauch KOHQPIUKTHL. OHA KaTErOpUYeCKd He BOCIPUHHUMAJa HOBBIC IIPaBHJia B3aUMOACUCTBUS U
IbITajJach BCEX IMPUYYUTh padoTaTh IO «CTapUHKE» — TaK Kak NpuBbikia. EineHa nymana, 4yto
MapuHa ee HoJAepKHUT, TeM OoJjee, YTO KOrjaa-To OHU ObutM Oiu3KuMHU noapyramu. Ho storo He
npousonuto. Yepes kakoe-TO BpeMsi COTPYAHMKHM OTAeNa CTalu KajloBaTbcsi Mapune Ha Eneny,
TOBOPSI, YTO HEBO3MOXKHO paboTaTh ¢ Hel. KTo-TO mpocui MOroBOpHUTH ¢ HEH, OOBSICHUTH HOBBIM
QITOPUTM PabOTHI, @ KTO-TO MEPEBECTH B Apyroi otaen. Yto MapuHe aenaTh B TaKOW CUTyaruu?

3aganue.
[Tomorute Mapune @®. HaWTU BBIXOJ M3 CIIOXKUBIICHCA CUTyalMu. 1O €CThb MPEITIOKUTE

CBOC pCHICHHUC Keﬁca, OTBCTUB HA CJICAYIOIINUEC BOIIPOCHI:
1. C xakumu HpO6HeMaMI/I MOKCT CTOJIKHYTBHCS KCHIHMHA ITOCJIC BbIXOAA U3 z[ereTa?

2. UYro HYXHO OBLIO IIPEANIPUHATE PYKOBOAUTCIIIO OTHACIIA, yTOOBl ITOMOYb EjeHe
aJlalITUPOBATLCA B HOBOM KOJIJICKTHBEC H BOWTHU B KypC z[en?

3. Kak Mapune Hanaautb atMmocepy B KOJUICKTHBE?
Bpewms Ha BeimonaeHne: 20 MUH.
Tema 4.5 KoHTPOJIb KAAPOBBIX MPOIECCOB B OPraHU3aAHI

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HanmMenoBaHre 00bEKTOB OCHOBHBIE TIOKA3aTeJIN OIEHKHU Pe3y/IbTara Orenka
KOHTPOJISI ¥ OIIEHKH (koJ1-BO 6ajIoB)
V2. PaccuntsiBaTh
MOTPEeOHOCTh B MIEPCOHANIE U |—  YMEHHUE ONpeAeICHUs TOTPEOHOCTH B IICPCOHAIIE;
MPUHUMATH PEIICHUS 110 — OOOCHOBaHHOCTh CTpATErdH OPraHU3alUH, OMpe/eieHNe
COBEPIICHCTBOBAHHIO MPUHIUIIOB Pa3pabOTKU U YPOBHEH KaPOBO# MOJUTHKH
KaJpOBOH ITOJUTHKI 1 Gamn

— 3HaHWe OCHOBHBIX TPeOOBaHMH, NPEABSIBISEMBIX K CHCTEME

YOpaBJIE€HUS OpPraHW3allud M IEPCOHANOM, BaXKHEHIINX
36. @yHKINU MEHEIKepa 110 HNPUHIUNOB YNPAaBICHUS IMEPCOHAIOM B YCIOBHSX pPBIHKA!
HEPCOHAILY COOTBETCTBHE (DYHKIMH yNIpaBIeHUs NEISIM IIPOU3BOJICTBA,
MePBUYHOCTh  (QYHKIWMH, ONTHMAIbHOCTh COOTHOIICHHS
YIPaBJIEHYECKUX OPUEHTALUI U T.A.

3a mpaBUIIBHBIA OTBET HA BONIPOC BRICTaBIIsIETCS — 1 Oam.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTCs — 0 GayioB.

Texcr 3ananus. BoiOpats npaBUIbHBIN OTBET:

1. MHOXeCTBO JeHCTBUI, KOTOpPbIE UCIIONIB3YET NPEANPUITHE Ui IPUBJICUEHHS Ha paboTy
KaHIMUJATOB — 3TO ... IIEPCOHAlA
1)ot6op
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2)aTTecTanus

3)orenka

4)*Habop

2. llens mporexypsl HaOOpa mepcoHaa

1)oTOop HarboIee MOAXOSAIINX KaH/IUIATOB Ha 3aMEIIICHUE BAaKAaHCUU
2)*co3nanue pe3epBa KaHIMIaTOB Ha CYIICCTBYIOIINE BAKAHCUH
3)npoBeicHuEe OTOOPOYHBIX MEPOTIPHSATHI

A)npodeccronanbHasi KOHCYJIbTAIUS

3. Komnerenumu, Kkpurepuu 0TO0pa epcoHana — 3To

1)*3HaHus1, yMEHHsI, HABBIKH, HCOOXOAMMBIC JUIS TOCTHIKEHHSI [IeJICH OpraHu3alum
2)MaTepuaIbHbIA JOCTaTOK KaHAUaaTa

3)crocob nmpuBIeYCHHS KaHIHIaTOB

4)byHKIMH, KOTOPBIE BHIMOIHICT PYKOBOUTEIb TOAPa3/ICICHHS

4. CoTpyIHUKHU OpraHU3aliy, pacCCMaTpPUBaeMbIe KaK MPETEHICHTHI Ha 3aKPBITUE BAKAHCUI
1)*BHYTpEHHHE UCTOYHUKHU HAObOpa

2)BHEIIIHUE HCTOYHMKH Habopa

3)3aeMHBIN TIEPCOHAT

4)IpUBJICYCHHBIH TTEPCOHAT

5. HemocTtatky BHYTpeHHUX UCTOYHUKOB Ha0Opa repcoHasia
1)*orpaHudyeHHbIC BOBMOXHOCTH JUIsS BRIOOPA KaJApOB

2)*BepOSITHOCTbH MOSIBJICHUS] HANIPSHKEHHOCTH U CONIEPHUYECTBA B KOJJICKTHUBE
3)1oBbIIIEHHAs BEPOSITHOCTh OIIUOKY M3-3a IUIOXOr0 3HAHUS MPETEH/ICHTA
4)HeT BOBMOXXHOCTH JIJIsI CITY)KEOHOTO pocTa

6. [Ipenmy1iecTBa BHYTPEHHUX UCTOYHUKOB HaOOpa MepcoHasa
1)KOHKYpEHISI MEXy paOOTHUKAMH

2)*NOBBIIICHUE JOSIIBHOCTH PA0OOTHUKA K OpraHU3aI[HK
3)HeorpaHUYCHHBIH BBIOOD

4)*Hu3Kast 3aTPATHOCTh

7. Crioco0 3aKpbITHs BAKAaHCHUU, AIbTEPHATUBHBIA HaliMy
1)*coBMmelieHne JOIDKHOCTEM

2)TIpUBIICUCHHUE POJICTBEHHUKOB, Py3eH, 3HAKOMBIX
3)COTpyIHHYECTBO C IIEHTPAMH 3aHITOCTH

4)sspMapKy BaKaHCHIA

8. Baemrnue ucrouHuku Habopa rnepcoHana

1)*4acTHbIC KaJIpOBBIC arCHTCTBA

2)poTariust

3)*rocyaapcTBeHHBIC CITYKObI 3aHITOCTH

4)IpoABHKEHHUE

9. HenocraTky BHENTHUX HCTOYHUKOB HAOOpa TiepcoHaa
1)*3arpaTHOCTH

2)* AU TENBHOCTh NEPUO/Ia aIanTalul pabOTHUKA

3)coxpaHeHHsI yPOBHS OILIATHI, CIOKHUBIIETOCS B OpraHU3aluu
4)orpaHHMYECHUE BO3MOXKHOCTEH /7151 BIOOpa paOOTHHUKOB

10. [IpenmynecTBa BHEIIHUX UCTOYHUKOB HAbOpa mepcoHana
1)*0Gosnee mupoKue BO3MOKHOCTH BbIOOpa

2)HH3Kas 3aTPaTHOCTh

3)*mosiBNIeHNE HOBBIX UMITYJIbCOB [UISl Pa3BUTHSI OPraHU3aAIUH
4)NIOBBIIIACTCS CTETICHD MPUBI3aHHOCTU K OpraHu3aIiu

Bpewms Ha Beimonsenue: 10 muH.

Pa3nen 5. Ouenka pe3yabTaToB JesiTeJILHOCTH MIEPCOHAJIA
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Tema 5.1 MecTo ¥ poJib OLIEHKH B CHCTeMe YIIPABJIeHHs MEPCOHATIOM

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HaumeHoBanne 00ObEKTOB
KOHTPOJISI ¥ OLICHKU

OCHOBHEBIE TOKa3aTCIIH OLICHKU pE3yJbTaTa

OreHka
(xon-BO OaNIIOB)

V4. [IpuMeHsITh METOIbI
OLICHKH JICSATCIHbHOCTH
repcoHasia Kak o
OT/EJIbHBIM MOAPAa3/ICIICHUSM,
TaK ¥ OpraHu3alky B IEJI0M

AHanu3 METOJOB OIIEHKHM IepcoHaja, MNPaKTUKH OICHKU
MepcoHaj]a B CHUCTEME TOCYAapCTBEHHON (MyHHLMIAILHOMN)
CITY>KOBI

YMeHue OpoBOAUTH  pacueT U
XapaKTEepPUCTUK TPYI0BOr0 MOTCHIMAIIA

OLICHKY OCHOBHBIX

31. CymHOCTb IeATeFHOCTH
B 00JIACTH yIpaBJICHUS
MIEPCOHAIOM, KOHIICTIIIUH,
MPUHITUITBI © METOIBI
YIpaBJICHUS IEPCOHATIOM

3HaHMe OCOOEHHOCTEH CHCTEMBI YIpPABJICHUS OpraHMU3alHH,
MeCTa YIpaBJICHUS IEPCOHAJIOM B CHCTEME YIPABICHUS
OpraHm3amyel, 0COOCHHOCTeH YIpaBICHHS IIEPCOHAIOM B
ManoM  OHW3HECe, OCHOBHBIX BApHAHTOB  BKJIIOYCHUS
MOACUCTEMBI YIIPABICHHUS NEPCOHAIOM B OOLIYI0 CHCTEMY
YIIPaBICHUS B OTCUECTBEHHBIX M 3apyOEKHBIX OpraHH3aLHUsIX

1 6amn

3a mpaBWIIBHBIA OTBET HA BOIIPOC BRICTABISIETCS — 1 Oam.
3a HeNnpaBUIbHBII OTBET HA BONPOC BhICTaBisieTcs — 0 6asuioB.

Texcr 3axanns. Pa30op npakTuyeckux cUTyalui.

OneHka aeJ10BbIX M IHYHOCTHBIX KAYeCTB PYKOBOIUTEIA

B opraHusalvy MOsABWIJIACH BaKaHTHAA MOJDKHOCTb PYKOBOJUTCIIA OAHOTO M3 OTHACJIOB. Ha
AOJDKHOCTD MPETCHAYCT HECKOJIBKO YCIIOBCK.

ITocTanoBKa 3aga4u

1. Heo0xoaumo naTh OIEHKY KauecTB B Oalliax KaXKIOMY U3 MPETEHACHTOB Ha JIOJKHOCTb.
2. BpiOpaTh W3 TPETCHICHTOB JIYYINETO, OMPEICIHTh CPECIHUN Oall MO KKIOMY U3

MMPCTCHACHTOB.

Mertoauyeckue ykasanusi: 13 cocraBa rpymnmbl CTyA€HTOB BbIOMparoTcst 3-4 4yenoBeka —

NPETEHIeHThl Ha JOJDKHOCTh HayallbHUKA OJHOTO0 M3 OTJENOB OpraHu3aluu (Hampumep,
HavaJbHUKA OTZelNa KajpoB). BeiOupaercs skcnepTHas KoMuccus U3 5-6 4enoBeK, KOTopasi CTPOUT
COLIMOTPaMMBl 10 KaXKIOMy IPETEHAECHTY Ha OCHOBE JINCTA OLICHKU JEJIOBBIX M JIMYHOCTHBIX
kauecTB. CpaBHEHHE pe3yJbTaTOB IOCTPOCHMSI COMMOIPAaMM I103BOJISIET BbIOpaTh OJHOTIO U3
IIPETEHJEHTOB Ha JOJKHOCTh HayaJIbHUKA OT/ENIa KaJpoB.

Bpewms Ha Boinonnenue: 40 MuH.

Tema 5.2 Kpurepun u MeToabl OLICHKH IIEPCOHAJIA

IlepeyeHb 00BbEKTOB KOHTPOJISI M OLCHKH

HanmenoBanue 00beKTOB
KOHTPOJIA U OHCHKHU

OCHOBHEIE ITOKa3aTeIN OLICHKH pE3YyJIbTaTa

OreHka
(x0J1-BO OAJTOB)

V4. [IpuMeHsITh METOAbI
OLICHKH JIESITCILHOCTH
nepcoHala Kak 1o
OTIIEJIbHBIM NOPA3ACTICHUSM,
TaK U OpraHu3aly B LIEJIOM

AHanu3 METONOB OIIGHKM II€PCOHANA, IPAKTUKH OIIEHKH
NepcoHaj]a B CHUCTEME TOCYAapCTBEHHOH (MyHHIMITAILHOMN)
CITy>KOBI

YMeHHe TNpOBOAMTH  pacdyeT |
XapaKTEePUCTHK TPYAOBOTO MOTEHIIHAIA

OLICHKY OCHOBHBIX

34. Oco0EeHHOCTH CUCTEMBI
yIpaBIeHUS Kapbepoii B
chepe npodeccroHATLHOR
LIeATEIILHOCTU

3HaHME acCNeKTOB pa3BUTUS IIEPCOHANA KaK COIMAIBHO-
SKOHOMHYECKOTO MpOLEcca: CYIHOCTb, COAECpP)KaHHE U
IIporpaMMbl TIOAACPIKKH, YIpaBJICHUC HECTIPEPBIBHBIM
pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; CTpaTerust oOydeHus;
IJIaHUPOBAHUE pa3BuTHA, COIIMAJIbBHO-DKOHOMMYECCKAaA
3¢ EKTHBHOCTD PAa3BUTHS IEPCOHANIA, YIPABICHHE KaphEPOH

1 Gamn

3a mpaBUIIBHBIA OTBET HA BONIPOC BRICTAaBIIsIETCS — 1 Oam.
3a HenpaBWILHBIM OTBET Ha BONPOC BhICTaBisieTcst — 0 6ayuios.
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Texcr 3ananus. BeiOpats npaBUIBHBIN OTBET:

1. Ilpouenypa onpenescHus COOTBETCTBUS paOOTHHKA TPEOOBAHUSIM 3aHUMAEMOH JTIOJKHOCTH — 3TO
1)amanrarus

2)*aTTecranus

3)BBeJICHUE B JOKHOCTD

4)MapKeTHHT TIepcoHaa

2. I'maBHas 1esib aTTECTAMU KaK KaJpOBOW TEXHOIOTUU

1)*BBIABUTH PE3EPBbI MOBBIIICHHUS YPOBHS OTIaul paOOTHUKA

2)Haka3aTh pabOTHHKA

3)IpUHATH KaHIUAaTa B IIITAT

4)pa3paboTaTh JOJKHOCTHBIE HHCTPYKIIUH

3. HecymecTByronuii aTan arrectaiui pabOTHUKOB

1)nipenBapuTeIbHBII

2)3Tarn HeMmOCPEICTBEHHOMN aTTeCTalluu

3)* nelicTBEHHBI

A)IPUHSTHS PELICHU

4. ATTecranyu mojuIexar Bce pabOTHUKH OPTaHU3aIUH 32 UCKITFOUEHUEM
1)*pabOTHUKOB, JOCTUTIIMX IIEHCHOHHOTO BO3pacTa

2)*nu1, mpopaboTaBIIMX B 3aHUMACMOM JOJDKHOCTH MEHEe rojia

3)riaBHOrO OyXraiarepa

4)*OGepeMeHHBIX JKCHILH

5. JKeHnuHeI, BBIIEANIHE HA paboTy MOCIIE OTIYCKA MO YXOIy 38 peOCHKOM, TMOJIEKAT OYSPEITHOM
aTTeCTalluy HE paHee YeM depes

1)*1 rox

2)6 mecsIeB

3)2 rona

4)18 mecsieB

6. OCHOBHBIMU JIOKYMEHTaMH, KOTOPBIE MPEACTABISAIOTCS B aTTECTAIMOHHYIO KOMHUCCHIO, SIBIISIETCS
OT3BIB (XapaKTEPUCTHKA) U aTTECTALlMOHHBIN JUCT

7. Ilpu paBeHCTBE T'0OJIOCOB aTTECTAIIMOHHON KOMUCCHM MIPU OLIEHKE COTPYIHUKA, pAOOTHUK
NpU3HACTCS

1)*COOTBETCTBYIOIINM 3aHUMAEMO# JOKHOCTH

2)HECOOTBETCTBYIOIIMM 3aHUMAaEMO# JJOJDKHOCTH

3)CyIIeCTBEHHO MPEBBIAOIINM TPEOOBaHUS K JOKHOCTH

4)HEe0CTaTOYHO COOTBETCTBYIOIINM TPEOOBAHHSM K JIOJDKHOCTH

8. AccecMeHT-1IeHTp — 3TO

1)cnienuanu3upoBaHHOE TIOMEIICHUE, B KOTOPOM MPOU3BOIUTCS OOyUSHHE TIepCOHaa
2)rnaBHbINA 0hHC GUPMBI

3)*MeTo]1 KOMIUIEKCHOH OIEHKH TIepCcoHaIa

4)HeBepOabHbII TECT

9. IlponBuxenne B mpodecCHOHABHON AeSITeTbHOCTH, XapaKTepH3yIolIeecs JMHAMUKON
COLMAIBHO-IKOHOMHYECKOTO CTaTyca JUYHOCTH — 3TO

1)* nenoBast Kapbepa

2)ajanranus

3)MOTHBAIMS U CTUMYJIUPOBAHHE

4)ynpaBiieHue KaapOBbIM PE3EPBOM

10. ®opmanu30BaHHOE NMPEICTABICHUE O MYTH CIEHUAAIACTA K EIEBOU TOHKHOCTH
1)*kapreporpamma

2)KOHKYpC MpH MOCTYIJICHUU Ha paboTy
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3)MOJ1e1h KOMIIETEHTHOCTH

4)aHanu3 A0JDKHOCTH

11. Komruieke MEpOIpHUSTHIA 110 TNIAHUPOBAHUIO, MOTUBAILIUU U KOHTPOITIO POCTa paOOTHUKA — ATO
1)pa3BuTHe Kapbepbl

2)*ymnpaBJeHue Kapbepoi

3)enerupoBaHue MOJTHOMOYHI

4)cTpaTernieckoe ynpaBieHUE YEIOBECUCCKIMHU PECypCcaMu

12. [IelicTBUA COTPYAHUKA MO peai3alliy MIaHa Kapbepbl — 3TO

1)ynpaneHue kapbepoi

2)*pa3BUTHE KapbePhI

3)1IaHupoBaHUE Kapbephl

4)kapbeporpamma

13. Cucrema KOHCYIbTAIIMOHHOM MOAIEPKKH U HE3aBHCUMOM OLIEHKH KaJIpOBOTO MOTEHIIMATA
OpraHu3aIu — 3TO

1)*aynut nepconana

2)yIpaBJIEHYECKOE KOHCYIbTUPOBAHUE

3)npodeccronanbHast KOHCYIIbTAIUS

r)rpodeccHoHalIbHAS MPOIIEACBTUKA

14. O6ocHOBaHHOE U YKOHOMUYECKH IIeJIECO00pa3HOEe pacIipeie]ICHHIE ITePCOHaa 10 CTPYKTYPHBIM
TIOJIPA3JICIICHUSIM | JIOJDKHOCTSIM B COOTBETCTBUU C MMOTPEOHOCTSMHU OpPTraHU3aINK, HHTEPECaMH,
OTIBITOM U JICIOBBIMU KaUeCTBAMH CAMUX JIFOJICH — 3TO

1)ayTtruieficMeHT

2)ppanyaii3uHr

3)*paccTaHOBKA KaJpOB

4)kapTa KOMIIETECHIIHI

15. TlepBoii peakiuel Ha U3IUIIHIOW YHCICHHOCTD JI0JDKHA OBITh

1)iepeBo/Ibl ¥ IEPEMEIICHUS Ha TPEIPUATHH

2)*mpekpalienue HaiiMa

3)cokpalieHne HOpMaIbHOM MPOIOKUTEIBHOCTH Pab0Yero JIHSI U BBEICHHE YKOPOUYCHHOTO
pabouero Henenu

4)npeKpallieHle BbIJJaYM 3aKa30B Ha CTOPOHY

Bpewmst Ha BeimonHenue: 20 MuH.
Tema 5.3 Ouenka 3¢¢eKTUBHOCTH YIIPABJIEHUS EPCOHATIOM

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKHU

HanmenoBaHne 00beKTOB OcHOBHBIE TIOKA3aTeNN OIICHKHU pe3ybTaTa Onenka
KOHTPOJIS U OIIEHKH (koJ1-BO 6ajIoB)
V4. TIpuMeHsITh METOBI — AHanu3 METOJIOB OIICHKH TMEepCOoHaNa, MPAKTUKH OICHKH
OLIEHKH JIeATEJIbHOCTH MepcoHaa B CHCTEME TOCYJNAapCTBEHHOW (MYHHUIIUTIAIBLHOM)
repcoHasia Kak 1o CITyXKOBI
OTACIIbHBIM MOAPA3ACIICHHUSIM, | — VYMeHHEe TMPOBOJUTH pacdyeT M  OLEHKY  OCHOBHBIX
TaK ¥ OpraHu3alliy B 1IEJIOM XapaKTEpUCTUK TPYAOBOr0 MOTEHIIMAJIA 1 Gamn

— 3HaHWe OCHOBHBIX TPeOOBaHMH, NPENBIBISEMBIX K CHCTEME

yIOpaBJIE€HUS OpPraHU3allUd M MEPCOHANOM, BaXHEHIINX
36. OyHKIUHN MEHEIKEPa 110 MNPUHIUNOB YNPAaBICHUS IMEPCOHAIOM B YCIOBHSX pPBIHKA!
HEepPCOHATY COOTBETCTBHE (QYHKIMH YIpaBIeHHs LEIsIM HPOU3BOJICTBA,
NEepBUYHOCT  (PYHKUIMH, ONTHMAaJbHOCTH COOTHOLICHUS
YIpaBIEHYECKUX OPUEHTAIUH H T.1I.

3a mpaBUIIBHBIA OTBET Ha BONIPOC BRICTaBIIsieTCS — 1 Oam.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTCs — 0 GayioB.

Texkcr 3apanus. Pemenne kelica «Kak HaTaquTh TpyJIOBYIO TUCIUTUIAHY»
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Curyanus.

Kupunn @. — pykoBoaurtens HeOOnbIIoil opranmzamuu «/I...», koropas yxe Oomee 15 ner
3aHMMAETCSl TOCTaBKAMH TMPOU3BOJICTBEHHOTO OOOpPYAOBAaHHUS Ha MPEANPHUATHS. 3a ATH TOIbI B
KOMITAHUH CIIOXKHJICS JIPYXKHBIN KOJUIEKTUB. MHOTHE COTPYAHUKH paOOTAaIOT C MOMEHTA OCHOBAHUS.
B ToM umciie v riraBHbIM Oyxrantep AHactacus M., KOTOPOH JI0 IEHCHH OCTal0Ch HECKOJIBKO JIET.

B mocnennee Bpemst Kupwin cran 3ameuaTs, 4To AHAacTacus mepecraia coOI0IaTh TPYAOBYIO
JUCLUTIIMHY: ONa3/bIBaja, 3a/IepXKUBAJIach B O0CCHHBIN MEPEPHIB, @ MHOT/IA U YXOIuja ¢ PabOThI
paHblIe 10 JUYHBIM Jeram. OH Aenaln el 3aMedyaHust U OJHAXK/IbI Jaxke JTUIIWI IPEMUU, HO 3TO HE
naBajo HUKakoro sddekra. IlpuHMMATh KpailHHE MEpBl, TO €CTh YBOJUTh AHACTACHIO 3a
HApyIICHUE JUCUUIUIMHBIL, KHUpWIT HE XOoTel, Tak KaKk OHAa ObUIa IIEHHBIM COTPYIHUKOM.
OryasBIIMCh JTOOWTHCS peE3ysibTaTa, OH IepecTay oOpamarh Ha HApyIICHUE JUCIUTUTMHBI
BHUMaHue. OJHAKO 3TO BBI3BAIO HEIOYMEHHUS B KOJUIEKTHUBE: KTO-TO BO3MYILAJICS IOBEICHUEM
rnaBHoro Oyxranrepa: «[loyemy eii MOKHO Tak ceOs BECTH, a HAM HEIb35?», a KTO-TO OTKPBITO
OCY)KJ1aJl IeHCTBUS, BEpHEE — 0€3/1eHICTBUE PYKOBOIUTEIIS.

Kupunn pemmn obpaTuThecs K HaudalbHHKY oThena kaapoB Harambe K., koTopas HemaBHO
npoiia 00ydeHue Mo HAMpaBIICHUIO «YTIPABJICHUE MEPCOHATIOM», B HAAEK/E, YTO OHA MOMOMKET
HAlTH eMy BBIXOJ U3 3TOW HEMPOCTON CUTYaIUH.

3aganue.

ITomorute Haranbe K. HaliTU BBIXOA M3 CHOKHMBLIEHCS CHUTyallMU. TO €CTh MPEMJIOKUTE CBOE
pelIeHue Kelca, OTBETUB Ha CIIEAYIOLIME BOIIPOCHI:

1. Yro moxHO nmopekoMeHa0BaTh Kupuiry Kak pyKoBOIUTENO?

2. Kakue MCPbI MOKHO IMIPHUHATH B OTHOICHHUHA Amnacracun M. KpoME YBOJ'IBHGHI/ISI?

3. Kak Kupwmry He moTepsTh XOpOILIEro CHEIHAIMCTa W HAIAJUTh OTHOIICHUS BHYTPH
KOJUIEKTHUBA?

6.1.2. IIpakTuyeckue 3aHATHS

IIpakTnyeckoe 3anaTne Nel k Teme 1.3 Konuenuuu ynpasJjieHus NepcoHATOM

HaunmMeHoBaHue 00bEKTOB OCHOBHbIE TT0KA3aTeNN OIICHKH Pe3yibTaTa OrueHka
KOHTPOJISI M OLICHKU (x0J1-BO 0AJTOB)

— AHanM3 MeTOJIOB OIIEHKH NEepPCOHANA, IPAKTHKH OLEHKH
HepcoHana B cucreme rOCyJapCTBEHHOU
(MyHHLIMTIAIEHON) CITY>KOBI

— VYMeHHe TpOBOIUTH pacueT M OLEHKY OCHOBHBIX
XapaKTepUCTHK TPYAOBOr0 MOTEHIHANA

V4. TIpuMeHSITh METO/IBI OLIEHKH
JIeATeJIbHOCTHU NIEpCOHAaIa KakK 1o
OT/ICJIbHBIM MOAPA3ACIICHUSIM, TaK
Y OpraHu3aliu B LEJI0M

3 Oamna

— 3nHaHune ocobeHHOCTeH CHUCTEMBI yIpaBJICHUS
OpraHu3alliy, MecTa YIOpPaBICHUS IEPCOHATIOM B
CHCTEME VIpaBJICHUs] OpraHu3alueil, 0coOeHHOCTEH
YIIPABIICHUs IEPCOHATIOM B MaJloM OM3HECE, OCHOBHBIX
BapUaHTOB  BKJIIOYEHHUS  IIOJICUCTEMbl  YIpPaBJICHUS
NepCoHaJIoM B OOIIyI0 CHCTEMYy YIIpaBieHHS B
OTEUECTBEHHBIX U 3apyOEKHBIX OpraHU3alusIX

31. CymHoCTb AeSTENbHOCTH B
obnacTu ynpapieHUs IEPCOHATIOM,
KOHIIETIIIH, TPUHIIUITEI K METOJIbI
YIpaBIIEHUS TIEPCOHATIOM

3a BepHOE BBIIIOJIHEHHE PAaOOTHI BBICTABISIETCS — 3 Oasuia.
3a He MOJIHOCTHIO BBHIMIOJIHEHHYIO PaboTy BhICTaBisieTcst — 1 Oat.
3a HeBBIMIOJIHEHHYIO paboTy BeICTaBIAeTCA — 0 OAIIIOB.

TexkcT 3apanug.

Pemenne cutyanmoHHbIX 3agaHuii mo Teme: «OneHka 3((EeKTUBHOCTH CHUCTEMBI YIpaBIICHHS
HIEPCOHAIOM.
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Bpems BoimoaHenusi: 90 MUHYT

IIpakTnueckoe 3ansaTue Ne2 k teme 2.1 Kaaposoe o0ecnneuenne cucreMbl ynpasJieHUsI

NMEePCOHATIOM
HanmeHnoBanue 00beKTOB OCHOBHBIE TIOKA3aTeNIN OLICHKU Pe3ybTaTa OreHka
KOHTPOJISI ¥ OTICHKH (xoJ1-BO 6aITOB)
V2. PaccunthiBaTh
MOTPEOHOCTD B MEPCOHANE |—  YMEHHE OlpeesIeHusl MOTPEOHOCTH B IIEPCOHAIE;
Y IPUHUMATh PEMIEHUA 10 | — (OOOCHOBAaHHOCTh  CTPATETHH  OpPTaHM3allMH,  OIpElesiCHHUE
COBEPIICHCTBOBAHHIO MPUHIIMIIOB pa3pabOTKU U YPOBHEW KapOBO# MOJUTHKH
KaJIpOBOY MOJIUTHKU 3 Gamna
— 3HaHHEe OCHOBHBIX TPEeOOBaHMM, MNPEABIBISIEMBIX K CHCTEME
VIOPaBICHUSI  OpPraHM3allid W [EPCOHAJIOM,  BaXKHEHIIMX
36. ®yHKINU MEHEIKepa MPUHIUIOB YIPABICHUSA IIEPCOHAIIOM B YCJIOBUSIX pBIHKA:
10 TIEPCOHAITY COOTBETCTBUC (YHKIMI yNpaBlICHHUS IEJIIM TPOU3BOJCTBA,
MEPBUYHOCTh  (DYHKIWMHA,  ONTHMAIbHOCTH  COOTHOIICHUS
YIPaBJICHYCCKUX OPUCHTAIIUH U T.]I.

3a BepHOE BHINIOJIHEHHE paOOTHI BBICTABIISIETCS — 3 Oajuia.
3a He MONHOCTBIO BHIIIONHEHHYIO paboTy BhICTaBIsIeTcA — 1 Gas.
3a HEeBBINOJIHEHHYIO paboTy BEICTaBisieTcs — 0 OaJLIoB.

TexcT 3apanusg.
Pemenue 3anau no teme: «Pacuer u oleHKa OCHOBHBIX XapaKTEPUCTUK TPYILOBOTO MOTEHIMATIA.
Bpems Boimosnenus: 90 MUHYT

IIpakTuyeckoe 3anaTHe Ne3 Kk Teme 2.2 UHpopMannoHHOe o0ecnieyeHue CHCTeMbl
yIpaBJieHHs NePCOHATIOM

HaunmenoBanne 00beKTOB OCHOBHbIE TT0KA3aTeNN OIICHKH Pe3yibTaTa OueHka
KOHTPOJISI M OLICHKU (x0J1-BO OAJTOB)
¥3. CocraBnisiTh TpyIOBOi — VYMeHue  OpPUMEHATh  HA  NPAKTUKE  OPraHU3allHio
KOHTPaKT JIOKYMEHTO000pOTa B YIIPABJICHHH TIEPCOHATIOM
— 3HaHWe acCHeKTOB pa3BUTHS [EpCOHANa KaK COIHAIbHO- 3 Gamna
34. Oco0eHHOCTH CUCTEMBI SKOHOMHYECKOTO IIpoIecca: CYOIHOCTh, COICpKaHHE U
YIIpaBJICHUsI KApbepoii B OpOrpaMMbl  TIOJJICPIKKH,  YIOPABICHHE  HEMPEPBIBHBIM
cdepe npodeccHoHaATEHON pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerus oOydueHHS;
JIeSTeIbHOCTH TUIAHUPOBaHUE pas3BuTHS, COLMAIbHO-DKOHOMHYECKast
3¢ EKTHBHOCTD PA3BUTHS IEPCOHANIA, YIPABICHHE Kaphepoi

3a BepHOE BBITNOIHEHNE PaOOTHI BBICTABIsIETCS — 3 Gasia.
3a He MOJIHOCTHIO BBIMIOJIHEHHYIO paboTy BBICTaBIseTCS — 1 Oani.
3a HeBBINOJIHEHHYIO paboTy BeICTaBIAeTCsA — () OaNIIOB.

Texcr 3axanus.
[IpoBenenne  nenoBodt  urpel  «OpraHuzanusi  HOTOKOB — MH(pOpMAIMHM,  OpraHU3anus
JOKYMEHTOO0OpOoTa B IENAX yhpaBieHuss nepcoHanoMm. OrmpenerneHue MOTpeOHOCTH B
uH(pOpMaLIUN».

Bpems BeinosHenus: 90 MUHYT

IIpakTnyeckoe 3anatue Ned k tTeme 2.3 TexHuueckoe odecrnedyeHue CHCTeMbl YNpPaBJIeHHS
nepconajiom. IIpaBoBoe o0ecrneyeHne cCUCTeMb] YIIPABJICHHUS IEPCOHAIOM

HanmMeHnoBaHne 00beKTOB | OCHOBHBIE TIOKA3aTeJIN OLEHKH pe3ybTara I OrneHka




74

KOHTPOJIA U OUCHKU

(xon-BO 6aNIIOB)

V3. CocTaBisTh TPyIOBOH
KOHTPaKT

YMeHHe  NpUMEHATh  Ha  IIPaKTHKe
JIOKyMEHT0000pOTa B yIIPaBICHIH IIEPCOHATIOM

OpraHu3anuvro

34. OcoOCHHOCTH CUCTEMBI
yIpaBieHUS Kapbepoii B
cepe npodeccuoHaTEHON
JIEATEILHOCTH

3HaHWE aCIIeKTOB pa3BHTHS IEPCOHANA KaK COLHAIbHO-
IKOHOMHUYECKOI0 IpolLecca: CYIIHOCTh, COIEpKaHHE H
NpOrpaMMbl  MOJJEPXKKH,  YIpPABICHHE  HENPEPHIBHBIM
pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerus oOydeHWS;
IUIAHUPOBaHUE pa3BUTHS, COLMATIBHO-3KOHOMHUYECKast
3¢ EKTHBHOCTH PAa3BUTHS IIEPCOHANIA, YIPABICHHE Kapbepoil

3 bata

3a BepHOE BEHITNIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasra.
3a He TOJIHOCTHIO BBHIMIOJIHEHHYIO Pa0OTy BBICTaBIsieTCs — 1 Oat.
3a HEBBINIOJIHEHHYIO Pa0boTy BhIcTaBIseTcs: — 0 Oansos.

Texkcr 3aganusd.

[IpoBenenue naenoBoil urpel Ha TeMy: «Pa3paboTka JOKYMEHTOB MpPH MNPOSKTHPOBAHWU U
BHE/IPEHUU CUCTEMBI YIIPaBIICHHS OpraHu3auen».

Bpems Bpimosnenus: 90 MUHYT

IIpakTuyeckoe 3ansaTne NeS Kk Teme 3.2 Cy0beKThbl H 00bEKTHI KAJAPOBOil NOJUTUKHI

HaumMeHoBaHne 00BEKTOB
KOHTPOJISI ¥ OLICHKHU

OCHOBHBIE TIOKa3aTeNHN OIICHKH PEe3yIbTaTa

Ornenka
(xo0J1-BO 0aIIIOB)

V2. PaccunthiBath
NOTPEOHOCTH B TIEPCOHANE U
IIPUHUMATD PELICHUSA 110
COBEPIICHCTBOBAHHUIO
KaJIpOBOM ITOJIUTHKH

VMeHue onpeieneHus NOTpeOHOCTH B IEPCOHAIIE;
OOGOCHOBAaHHOCTh CTPAaTETMH OpTaHU3allUM, OIpe/esieHHe
NPHUHIMIOB Pa3pabdOTKU U YPOBHEH KaJAPOBOIl MOJUTHKH

34. OcoOeHHOCTH CUCTEMBI
YIPaBJIEHUS Kapbepoi B
chepe npodeccuoHaTbHON
JIeATEIbHOCTH

3HaHMWE acCIEeKTOB pa3BUTHS IIEPCOHANA KaK COIMAIBHO-
9KOHOMHYECKOTO IPOIecca: CYIIHOCTb, COJAEpXKaHUE U
NpOTpaMMbl  TIOJEPKKH,  YNPABICHHE  HETPEPHIBHBIM
pasBUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerusi oOydeHus;
IJIaHUPOBAHUE pa3BuTHA, COIIMAJIbBHO-DKOHOMMYECCKasA
3¢ EeKTHBHOCTD PA3BUTHS IEPCOHANA, YIPABICHHUE Kapbepoil

3 bamna

3a BepHOE BBITMOIHEHNE PaOOTHI BBICTABIsIETCS — 3 Gasna.
3a He MOJIHOCTHIO BBIMIOJHEHHYIO paboTy BBICTaBIseTCS — 1 Oani.
3a HeBBINOJIHEHHYIO paboTy BeICTaBIAeTCsA — () OaNIIOB.

Tekcr 3aganud.

[IpoBenenune paenoBodt wurpsl Ha Temy «OrmpeneneHue Ienen

Pa3InYHbIX ypOBHeﬁ B pcajin3aniun KaﬂpOBOﬁ ITOJIUTHKH).

Bpems Boimosanenunsi: 90 MUHYT

n (yHKUUNH pyKOBOAMTENEH

IIpakTnyeckoe 3ansitue Ne6 Kk Teme 3.3 VYmnpaBieHHe NeEPCOHANIOM KakK o0coOblil BH]I
npodeccCuoHAILHOM AeSITeJIbHOCTH

HanmenoBanue 00beKTOB
KOHTPOJIA U OHCHKHU

OCHOBHEIE ITOKa3aTeIn OLICHKU pE3YyJbTaTa

Ouenka
(xoJ1-BO 0AIIIOB)

V4. [IpuMeHsITh METOAbI
OLIEHKH JESTEIHLHOCTH
MepcoHaia Kak 1mo
OTIIETHHBIM TIOJIPA3ACTCHUSM,
TaK U OpTaHU3aINH B IIEJIOM

AHanu3 MeTOJOB OLEHKHM IepcOoHana, NPAKTHUKH OLEHKU
MepCcoHaa B CHCTEME TOCYJapCTBEHHOH (MyHHMIMIAIBHON)
CITyXKOBI

YMeHue OpoBOAUTH  pacyer U
XapaKTepUCTHK TPYAOBOTO MOTEHIHATA

OILICHKY OCHOBHBIX

36. dyHKIUU MEHeAKepa 1o

3HaHNWEe OCHOBHBIX TPEOOBAaHUH, NPEABIBISIEMBIX K CHCTEME

3 daiuia
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HepCOHATY

YIpaBICHUSI OpraHM3aliM M IEPCOHAIOM, BAXHEHIINX
NPUHIUIIOB YNPABICHUS] MEPCOHAIOM B YCIOBUSX PBIHKA:
COOTBETCTBHE (YHKIMH YIpaBICHHUS LEISIM HPOU3BOJCTBA,
HNEPBUYHOCTh  (PyHKIMH, ONTHMAIbHOCTH COOTHOUICHUS
YNIPaBICHYECKUX OPUCHTAIUH H T.1.

3a BepHOE BEITIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gaiia.
3a He MOJHOCTHIO BBHITOJIHEHHYIO padoTy BRICTaBIseTCS — 1 Oam.
3a HeBBIIOJTHEHHYTO paboTy BrIcTaBIsAeTCs — 0 OaIIIOB.

Texkcr 3aganud.

Pemenue 3ama4 o teme: «O1eHka mpoecCHOHATBHO-A0KHOCTHON CTPYKTYPBI OPraHU3aLuN.

Bpems BbinoaHenusi: 90 MUHYT

IpakTuyeckoe 3ansaTue Ne/ k teme 4.1 KaapoBoe niiannpopanue

HaumMeHoBaHKe 00BEKTOB
KOHTPOJISI U OL[CHKU

OCHOBHBIE TIOKa3aTeNHN OIIEHKH PEe3yIbTaTa

Ornenka
(x0J1-BO 0aTOB)

V2. PaccuntriBaTh
MOTPEeOHOCTH B MIEPCOHAJIC U
MPUHUMATH PEIICHUS 110
COBEPILICHCTBOBAHHIO
KaJpOBOH ITOJIUTHKI

YMeHue onpeaeneHust oTpeOHOCTH B TIEPCOHAIE;
OOOCHOBaHHOCTh CTPATETMM OpTaHW3allMH, OIpEACICHHUE
MPUHIUIIOB pa3pabOTKN M yPOBHEH KapOBOH MOTHTHKH

32. ICTOYHHUKHM OpraHu3aluu
HaliMa epcoHaa

Opranusanus 0T00pa ¥ HallMa MepcoHaia, METOAbI OLEHKH
KaHJIMJATOB TpH HaiiMe W oTOOpe: aHajiu3 JOKYMEHTOB,
CEJIeKI[MOHHOEe HHTEPBbBIO, TECTHPOBaHUE | T.1. HopmaTuBHas
06aza oTOOpa Ha TOCYJApCTBEHHYIO (MYHHLMNAIBHYIO)
cnyx0y: denepanbHOE B MECTHOE 3aKOHOIATEIIbCTBO.

3 bamna

3a BepHOE BHINIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MONHOCTBIO BHIIIONHEHHYIO Pa0oTy BhICTaBIsieTca — 1 Gasm.
3a HeBBINOJIHEHHYIO PaboTy BhicTaBisieTcs: — 0 Oansos.

TexkcT 3apanusg.

KangpoBoe mianupoBaHue - pelieHue 3agad no teMe: «Pacuer cucTteMsl MokasaTenedl Mo Tpyay.
HopmupoBanue u yyeT YuCI€HHOCTH NEPCOHAIa.

Bpems BbinosHenusi: 90 MUHYT

IpakTuyeckoe 3anaTue Ne§ k Teme 4.3 OT60p B cUcTeMe YNpaBJieHNs MEPCOHATIOM

HanmenoBanue 00beKTOB
KOHTPOJISA U OHCHKHU

OCHOBHEIE ITOKa3aTeIN OLICHKH pE3YyJIbTaTa

OrneHka
(x0J1-BO OAJTOB)

V1. IloaroToBUTH U NPOBECTH
KOHKYpC Ha 3aMelIeHne
BaKaHTHOM JTOJDKHOCTH

BeinonHenue paedcTBUN MO MOATOTOBKE U MPOBEICHUIO
KOHKYypCa Ha 3aMelIeHNe BAKAHTHOU JTOJKHOCTH

33. Dransl NpoBeACHUS
KOHKYpCa Ha 3aMelIeHHe
BaKaHTHOM JTOJDKHOCTH

3HaHWE JTamoOB TPOBEACHUS KOHKypCca Ha 3aMeElICHHE
BaKaHTHOM JIOJDKHOCTH

3 daiuia

3a BepHOE BBIIIOJIHEHHE pAaOOTHI BBICTABISIETCS — 3 Oasuia.
3a He TOTHOCTHIO BBHITTOJIHEHHYIO paboTy BhICTaBIseTCS — | Gaw.
3a HeBBIIOJIHEHHYIO paboTy BeICTaBIAeTCA — ) OAIIIOB.

Tekcer 3aganud.




Ot0op B cucTeMe yNpaBiIeHUS NEPCOHATIOM —

MaTepHaloB Mo TemMe: «MeTobl 0TOOpa MmepcoHaia B OpraHU3aIHIoy.

Bpems Boinosinenus: 180 MunyT
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MOJrOTOBKA COOOINEHUI M TNPEe3eHTAMOHHBIX

IIpakTuyeckoe 3aHsaTHe Ne9 k Teme 5.1 MecTo M PoJib OLEHKH B CHCTeMe YNpaBJIEHUSA

NMepPCoOHAIOM

HanmenoBanue 00bEKTOB
KOHTPOJISA 1 ONECHKH

OCHOBHEIE ITOKa3aTeIn OLICHKU pE3YyJIbTaTa

Ouenka
(xoJ1-BO 6aITOB)

V4. I[IpuMeHATH METOBI
OIIEHKH JIEATEIBHOCTH
MepcoHaja Kak 1o
OT/CJBbHBIM MOIPa3/ICTICHUSIM,
TaK ¥ OPTraHu3alii B LEJIIOM

AHanu3 METONOB OIICHKM IIEPCOHANA, TNPAKTUKH OIIEHKH
MepcoHaNa B CHUCTEME TOCYNapCTBEHHOH (MYHHITUITAIBHOM)
CITY>KOBI

YMeHue 1OpoBOAUTH  pacyeT U
XapaKTEePUCTHK TPYAOBOTO MOTEHIHAIA

OLCHKY OCHOBHBIX

31. CymHOCTb AesTENbHOCTH
B 00JIaCTH yIpaBJICHUS
MEPCOHATIOM, KOHIICTIIHH,
MPUHIUIIBI 1 METOIBI
YIPaBJICHUSI [IEPCOHATIOM

3HaHNe 0COOCHHOCTECH CHCTEMBI YIPABJICHHS OpTaHM3alldi,
MecTa YIpaBJICHHS MEPCOHAIOM B CHCTEME YIpaBJICHUs
OpraHu3aIfel, OCOOCHHOCTCH YIpaBiCHUS IEPCOHAIOM B
MaJIOM 6H3Hece, OCHOBHBIX BapuaHTOB BKIIFOUCHUS
MOJCUCTEMBI YIIPaBJICHHUS MEPCOHAIOM B OOLIYI0 CHCTEMY
YHpaBJCHUA B OTCUCCTBCHHBIX 1 3apy6e>1<HI>1x OpraHnu3anusax

3 daiuia

3a BepHOE BHINIOJIHEHHE paOOThI BBICTABISIETCS — 3 Oajuia.
3a He MOJNHOCTBIO BHIIIONHEHHYIO pa0oTy BhICTaBisieTcd — 1 Gai.
3a HEeBBINOJIHEHHYIO paboTy BhIcTaBsieTcss — 0 OaJLIOB.

TexcT 3apanusg.

Mecto u POJib OLICHKHU B CHCTCMC YIPABJICHUSA IHCPCOHAIOM

ucnosubszoBanueM TectoB I13JIK u “MoTuBaloHHBIX IPEANOYTEHUN .

Bpems BbinosiHenusi: 90 MUHyT

- IIPOBCACHUC JIeJI0BOM HUI'PBI C

IMpakTuyeckoe 3anaTue Nel0 k Teme 5.3 Ouenka 3ppeKTUBHOCTH YIIPABJIEHHUS MEPCOHAIOM

HanmenoBanue 00beKTOB
KOHTPOJIA U OHCHKHU

OCHOBHEIE ITOKa3aTeIN OLICHKH pE3YyJIbTaTa

OrneHka
(x0J1-BO OAJTOB)

V4. IlpumMeHsITh METOABI
OLIEHKH JIE€SITEILHOCTH
MepcoHaa Kak Mo
OTJENBEHBIM TOAPa3ACICHHSM,
TaK U OpraHU3aI|H B 1IEJIOM

AHanu3 METOIOB OLCHKH IEepCOHaNa, NPAaKTHKH OLECHKH
HepcoHalia B CHCTEME TOCYNapCTBEHHOW (MyHHIMIAIBHOMN)
CITYKOBI

VYMeHHe NPOBOAWTH  pacyeT U
XapaKTepUCTUK TPYAOBOTO MOTEHIIAIIA

OLICHKY OCHOBHBIX

36. @yHKIHUK MEHEIKEPA 110
MepCOHATY

3HaHUEe OCHOBHBIX TPEOOBaHHUH, NMPEABABISIEMBIX K CHCTEME
YOpPAaBJIEHUS. OpraHM3aluu U IIE€PCOHAJIOM, BaKHEHUIIUX
IPUHLMIIOB YINPAaBJICHUs IEPCOHAIOM B YCIOBHUSIX DPBIHKA:
COOTBETCTBHE (DYHKIMH ympaBIeHUs LEIsIM IIPOU3BOJCTBA,
MePBUYHOCTh  (QYHKIWMH, ONTHMAIbHOCTh COOTHOIICHHS
YIpaBIE€HYECKUX OpPUEHTALUH U T.J.

3 baiuia

3a BepHOE BBIIIOJIHEHHE pAaOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MOJIHOCTHIO BBHIMIOJIHEHHYIO paboTy BhICTaBisieTcst — 1 Oat.
3a HEBBITIOJIHEHHYIO PaboTy BhIcTaBIseTcs: — 0 Oansos.

TexkcT 3aganusd.

Pacuer nokasareneit 5JKOHOMUYECKON M cOlMaNbHOM 3(h(PeKTUBHOCTH 3aTpaT HA MEPCOHAIL.

Bpems BbinosiHeHusi: 180 Munyt
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6.1.3 BHeaynuTopHasi caMoCTOsITeIbHAasi padoTa

BueaynutopHasi camocrositesqibHast padora Nel k teme 1.2. [lepconan npeanpusaTus Kak
00BbEKT ynpaBJIeHUsA

HanmenoBanne 00bEKTOB OCHOBHBIE TTOKA3aTENN OLCHKH pe3yibTaTa OreHka
KOHTPOJISI ¥ OTICHKH (xo0J1-BO OaITOB)
¥2. PaccuuteiBaTh NOTPEOHOCTH
B TIEPCOHAJIC M IPHHUMATH —  YMeHue onpeeneHus NoTpeOHOCTH B IEPCOHAIIE;
pEIICHUS 10 — OOOCHOBaHHOCTb CTpPATETHH OPTaHHU3ALWH, OIpeleICHNE
COBEpPILEHCTBOBAHUIO KaJpOBOH MPUHIUIIOB pa3pabOTKN U yPOBHEH KaIpPOBOH MOIUTHKH
TOJIUTHKH
3 bamna

— 3HaHHE acNeKTOB DPAa3BUTUS NEpCOHala KaK COLUAIbHO-
9KOHOMHYECKOTO IpOLecca: CYIIHOCTb, COAEPKaHUE H
IporpaMMbl  MOJAEP)KKH, YIpPaBICHUE HENPEPBIBHBIM
pa3BUTHEM HAa OCHOBE CIIOCOOHOCTEH;  cTparerus
o0yueHus; IUTAaHUPOBaHME Pa3BUTHS, COIMAIBHO-
9KOHOMHYECKass 3(PQGEKTHBHOCTh Pa3BUTHS IIEPCOHAIA,
yIIpaBIeHUE Kapbepon

34. OcoOeHHOCTH CUCTEMBI
yIpaBiIeHUs Kapbepoii B chepe
npodecCnOHaATBHOM
JeATEeIbHOCTH

3a BepHOE BBIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasa.
3a He TOJIHOCTHIO BBHIMIOIHEHHYIO PaboTy BBICTaBisieTcs — 1 Oa.
3a HEBBITIOIHEHHYIO PaboTy BhICTaBIsAeTCs — 0 Oanios.

Tekcr 3apanus. [logroroska pedeparton no teme: «CyIIHOCTD YIIpaBiICHUS IEPCOHATIOM.
Bpems BbinosHenusi: 90 MUHYT

BueaynutopHasi camocrositesibHasi padora Ne2 k Teme 1.3 KoHnenuuu ynpasJjieHust

NepCoOHAIOM
HaumenoBanune 00beKTOB OCHOBHBIE TIOKa3aTeIN OLEHKU Pe3yabTaTa Ornenka
KOHTPOJIS U OIIEHKH (koJ1-BO 6ajIoB)
— AHanu3 METOJI0B OIIEHKHU IIepCOHAJIa, MPAKTUKN OLCHKU
V4. TIpuMeHSITh METO/IBI OLIEHKH A 1 P » 1P 1 N
nepcoHaa B CUCTEME rocyapCTBEHHON

JACATCIBHOCTH IEPCOHAJIA KaK 110
OTACJIBbHBIM NOAPA3ACTICHUAM, TaK
1 OpraHu3anvu B IejJIoM

(MyHHLIMTIAIBHON) CITY>KOBI
— VYMeHHe TMpPOBOIUTH pacueT M OLEHKY OCHOBHBIX

XapaKTepUCTHK TPYAOBOr0 MOTEHIHANA 3 Gamna

— 3HaHune ocobeHHOCTeH CHUCTEMBI yIpaBJICHUS
OpraHu3allid, MeCTa YIpaBICHUs MEpPCOHAJIOM B
CHCTEME VIpaBJICHUs] OpraHu3alueil, 0coOeHHOCTEH
YIPABIICHUs IEPCOHATIOM B MaJloM OHM3HECE, OCHOBHBIX
BAapUAHTOB  BKJIOYEHHS MOACHCTEMBl  YIpaBJICHHS
NEepPCOHAIOM B  OOIIYI0 CHCTEMY YIpaBJICHHS B
OTEYECTBEHHBIX M 3apyOEKHBIX OpraHH3aLMAX

31. CymHOCTb AeSTENBHOCTH B
00J1aCTH yIpaBJICHHUS IEPCOHAIIOM,
KOHIICTII[HH, TIPUHIIAITBI 1 METOIBI
YIIPaBJICHUSI [IEPCOHATIOM

3a BepHOE BBINIOJIHEHHE paboThI BEICTABIIseTCS — 3 Oauia.
3a He MOJIHOCTHIO BBHIIIOJHEHHYIO paboTy BhICTaBIseTcs — 1 Oam.
3a HeBBIMIOJIHEHHYIO paboTy BeICTaBIsAeTCsA — ) OANIIOB.

Texer 3aganus. ViccnenoBatenbckas paboTa 1o aHAINU3Y CXEMbl OPraHU3allMOHHON CTPYKTYpPHBI
CUCTEMBI yIIPaBJICHUSI IEPCOHATIOM.

Bpems BeinosHenus: 90 MUHYT

BueayauropHasi camocrositesqibHass padora Ne3 k teme 1.4 MecTo M posib ypaBJIeHUs
MEepPCOHAIOM B CHCTEMe YIIPABJCHUS NpPeANpPUATHEM

HanmenoBanne 00beKTOB | OCHOBHBIE TIOKA3aTeJIN OIEHKH pe3yabTaTa | OrneHka
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KOHTPOJISL U OLICHKU (xon-BO 6aNIIOB)

V4. [IpuMeHsITh METOAbI
OLIEHKH JESITEILHOCTH
MepcoHaa Kak 1o

— AHanM3 METOMOB OLEHKM IIEPCOHANa, MPAaKTUKH OLECHKU
MepcoHaa B CHCTEME TOCYJApCTBCHHOW (MYHHIIMIIAIBHOM)

CITY>KOBI
OTZENIbHBIM
— YMeHHe NPOBOAUTH PAacUeT M OLEHKY OCHOBHBIX XapaKTEPUCTHUK
HOJpa3AeICHUSAM, TaK 1
TPYZIOBOTO MOTEHIIHAA 3 Gamna

OpraHmMsanuu B IIEJIOM

— 3HaHHE OCHOBHBIX TPEOOBaHMH, MPEABSIBISEMBIX K CHCTEME
YIpaBICHUS] OpPraHM3alMd W [EPCOHATIOM,  BAXKHEHIINX

36. OyHKINN MEHEIKEpa NPUHIUIOB YIPABICHUS IIEPCOHAJIOM B YCIOBUSX pBIHKA:
TI0 TIEPCOHAITY COOTBETCTBHE (YHKIMH YIpaBieHUS UEIsIM HPOU3BOJICTBA,
NEepBUYHOCTh  (QYHKIMH,  ONTHMAJIBHOCTh  COOTHOILLICHUS

YIPaBJICHYCCKUX OpI/IeHTaHI/Iﬁ nT.Ao.

3a BepHOE BHINIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He TOJIHOCTHIO BBIMIOJIHEHHYIO Pa0dOTy BhICTaBIsieTcst — 1 Oat.
3a HEBBINIOJIHEHHYIO PaboTy BhIcTaBisieTcs: — 0 Oansos.

Texcr 3apanus. Vccnenosarenbckas pabota o aHaian3y (pakTopoB BHEIIHEH 1 BHYTPEHHEH
CpeJibl, BIUSIOUIMX HA BEIOOP KaApOBOM MOJIUTUKY NPEANPUITUI APTEMOBCKOTO TOPOACKOTO

OKpyTa.

Bpems BbinosiHeHusi: 90 MUHyT

BueayauTopHasi camocrositesqibHass padora Ne4 k teme 1.5 [IpuHumnnsl ynpasiieHus

MmepcoHaJIoM
HaumenoBanne 00beKTOB OCHOBHBIE TIOKA3aTENN OLCHKH pe3yabTaTa Ornenka
KOHTPOJISI M OTICHKU (x0J1-BO OATOB)
V¥2. PaccuuTeiBaTh MOTPEOHOCTH
B IICpPCOHAJIC ¥ IPHHUMATH —  YMeHue onpeneneHrs NOTPeOHOCTH B IEPCOHAIIE;
peIIeHHS 1o — OOOCHOBaHHOCTb CTpPATETHH OPTaHHU3ALWH, OIpEIeICHUE
COBEPILIICHCTBOBAHHIO KaJPOBOU MIPUHIUIIOB pa3pabOTKH ¥ YPOBHEH KaAPOBOH ITOIUTHKI
TOJINTHKH
— 3nanne 0ocoOeHHOCTEH CHCTEMBI yIpaBJICHUS 3 6amna
31. CymHOCTh IeATEIEHOCTH B OpraHM3aliy, MecTa YIpaBJICHUs IEPCOHAIOM B CUCTEME
o0yacT ynpaBJieHUsA YIpaBICHUsl OpraHu3aiyed, 0coOSHHOCTEW yIpaBlIeHUS
MIEPCOHAIOM, KOHIICTIIIUH, MEepCOHAJIOM B MajoM OHM3HECEe, OCHOBHBIX BapHaHTOB
MIPHUHIAITEI H METOIBI BKJIFOUEHHUS] TOJICUCTEMBI YIPAaBJICHHUsS MEpPCOHAJIOM B
YIpaBJICHUS IIEPCOHATIOM o0lIyl0 CHUCTEMY YIpaBieHHs B OTCYECTBEHHBIX U
3apyOeIKHBIX OPTaHU3AIISIX

3a BepHOE BBIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasia.
3a He MOJIHOCTHIO BBHITIOJIHEHHYIO PaboTy BhIcTaBisieTcst — 1 Oat.
3a HEeBBITIOJTHEHHYIO PaboTy BhIcTaBIseTcs — 0 Oansos.

Tekcr 3apannda. IloaroToBKa goKiIazga Ha TEMY: «OnpeneneHI/Ie COBPECMEHHOTI'O YHUBCPCAJIBHOI'O
noaxoJa K yrpaBJICHHIO IIEPCOHATIOM B OPraHUu3alusaIx».

Bpems BeinosHenus: 90 MUHYT

BaeayauropHasi camocrosiTesibHast padora NeS k Teme 2.1 KagpoBoe obecnieyueHue cucTemMbl
yIpaBJeHHUS EePCOHATIOM

HaunmeHnoBanne 00bEKTOB OCHOBHBIE 1TOKA3aTeNN OLIEHKHU Pe3yJibTaTa OueHka
KOHTPOJISI ¥ OTICHKH (koJ1-BO 6aIOB)

V2. PaccunthiBath
MOTPEOHOCTH B MIEPCOHAJIE U
MPUHUMATh PEHICHUS 110
COBEpPILEHCTBOBAHUIO KaJpOBOH

—  YMeHHe omnpeseseHns HOTPeOHOCTH B TIEPCOHAIIE; 3 6amna
— OOOCHOBaHHOCTH CTPAaTErWMH OpPTAHM3ALUH, OIpEeIICHHE
MIPUHIMIIOB pa3pabOTKN U yPOBHEW KaJIPOBOH MOIUTHUKH
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TOJIUTHKH
— 3HaHHMe OCHOBHBIX TPeOOBaHMH, PEIBABIIEMBIX K CUCTEME
YIpaBICHUS OpPTaHU3aLUM W IEPCOHAIOM, Ba)KHEHIITHX
36. dyHKIUU MEHeaKepa 1o MIPUHIOMIOB YIPABICHHUS MEPCOHAIOM B YCIOBHSAX PBIHKA!
HepCcoHaLy COOTBETCTBHE (YHKIMH yNpaBIeHHS ILEISIM MPOU3BOJICTBA,
MEPBUYHOCT  (YHKIUH, ONTHMAJIbHOCTh COOTHOIICHHS
YIPaBICHIECKUX OPUEHTAINH | T.J.

3a BepHOE BEHITNIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasra.
3a He MOJHOCTHIO BHITOTHEHHYO paboTy BBICTaBIseTCS — 1 Oam.
3a HEBBINIOJIHEHHYIO Pa0boTy BhIcTaBisieTcs: — 0 Oansos.

Texcr 3apanus. [logroroska cooOuienuii no reme «bananc pabounx MecT Ha NPEAIPUATUIX.
Bpemsi BoimosiHeHusi: 90 MUHYT

BHeayautopHasi camocTosiTeJibHasi padora Ne6 k Teme 2.2 UndopmanmonHoe odecnevyenmne
CHCTEMBbI YIIPABJIEHHS NEPCOHATOM

HaunmMeHoBaHue 00bEKTOB OCHOBHBIE MTOKA3aTENN OIICHKHU PE3yJIbTaTa OueHka
KOHTPOJISI M OTICHKH (x0J1-BO OaTOB)
¥3. CocraBnsiTh TpyIOBOM —  VYMeHue NOpPUMEHATh HAa  [PAKTHKE  OPraHU3alUio
KOHTPaKT JIOKYMEHTO000pOTa B YIIPABJICHHH TIEPCOHATIOM
— 3HaHHe acCHeKTOB pPa3BUTHUS IMEPCOHANA KAaK COIHAIbHO-
34 OCOBCHHOCTH CHCTEMbI IKOHOMHYECKOTO TMPOIecca: CYIIHOCTh, COJCpPKAHHE U 3 6amna

NpOrpaMMbl  TIOAZICPKKH, YIpaBJICHHE HENPEPHIBHBIM
pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTpaTerus
o0y4eHwus; IUIAHUPOBaHUWE Pa3BUTHUS, COLMAIIBHO-
9KOHOMHMYECKash A(PPEKTUBHOCTh pPa3BUTHS IEpCOHA,
YIpaBJIEHUE Kapbepoil

yIpaBIeHUs Kapbepoil B cdhepe
npodeccrnoHaNbHOM
JEATEIBHOCTH

3a BepHOE BHINIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MONHOCTBIO BHIIIONHEHHYIO paboTy BhICTaBIsieTca — 1 Ga.
3a HEeBBINOJIHEHHYIO paboTy BhIcTaBsieTcst — 0 OaJLIOB.

Tekcr 3aganus. Pa3zpaboTaTh MON0KEHUE O CTPYKTYPHOM TIOPA3ICIICHUH JTF000TO TPEATIPHUSITHS
ropoja.

Bpems BbinosHenusi: 90 MUHYT

BueaynutopHasi camocrositeibHas padora Ne7 k teme 3.1 KagpoBasi nosiuTuka u KaipoBble
npoueaypsl

HaumeHnoBaHue 00bEKTOB OCHOBHBIE T10Ka3aTeNu OLIEHKH pe3yybTara OueHka
KOHTPOJIS U OIIEHKH (koJ1-BO 6ajIoB)

V1. ITIoArOTOBUTH U IPOBECTH
KOHKYPC Ha 3aMelIeHHe
BaKaHTHOM JIOJDKHOCTH

— Brimonnenne I[eﬁCTBHﬁ 0 TMOATOTOBKEC U MNPOBEACHUIO
KOHKYpCa Ha 3aMCIICHUC BaKaHTHOU JOJIDKHOCTH

— 3HaHHMe OCOOEHHOCTEH CHCTEMBI YIPaBICHHWS OPTaHHU3aIWH, 3 bamna
MeCTa YIpaBICHUS IIEPCOHAIIOM B CHUCTEME YIpaBICHHS
opraHuzanyed, ocoOEHHOCTEH yNpaBlieHHS TEPCOHAIOM B
MajqoM  Ou3Hece, OCHOBHBIX BAapHAHTOB  BKJIIOYEHUS
MOJICUCTEMBI YIIPABJICHHUS IIEPCOHAIIOM B OOLIYI0 CHCTEMY
YIIPaBJICHUsI B OTEUECTBEHHBIX M 3apyOEXHBIX OpraHU3alHUsIX

31. CymHoCTb AesITENbHOCTH
B 00JIaCTH yIpaBIeHUs
MEePCOHATIOM, KOHICTIIHH,
MPUHITAITBI 1 METOIbI
YIIPaBJICHUSI [IEPCOHATIOM

3a BepHOE BBIIIOJIHEHHE PAaOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MOJIHOCTHIO BBHINIOJHEHHYO pa0doTy BhICTaBIsieTcst — 1 Oat.
3a HeBBIMIOJIHEHHYIO paboTy BeICTaBIAeTCsA — ) OANIIOB.

Texer 3amanms. CocTaBUTh KIACCU(PUKALMOHHYIO CXEMY IO  KaTeropusiM M Trpynmnam
rOCyJapCTBEHHBIX (MYHHUIIMIIATIBHBIX) TOHKHOCTEH.
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Bpems BoimosiHeHusi: 90 MUHYT

BaeayauropHasi camocrositesibHasi padora Ne8 k teme 3.2 Cy0beKThbI U 00beKThI KaAPOBOii

IMOJIUTUHKHA
HaunmeHnoBaHue 00beKTOB OCHOBHBIE TT0Ka3aTeNu OLIEHKU pe3yybTara OueHnka
KOHTPOJISI ¥ OLIEHKU (x0J1-BO 6aITOB)
V2. PaccunTsiBath
NOTPEOHOCTD B IEPCOHANIE U | —  YMEHHUE OlpeleNieHUs HOTpeOHOCTH B IepCOHAIIe;
NPUHUMATh PELICHHS 110 — OOOCHOBaHHOCTb CTPATEIWH OpraHH3allM{, OMpeecHHe
COBEPIICHCTBOBAHHUIO NPHHIMIOB Pa3pabdOTKU U YPOBHEH KaApOBOI HOJUTHKH
KaJIpOBOY MOJUTHKU 3 Gamna
— 3HaHUE AaCIIeKTOB pa3BHTHS IIEPCOHANA KaK COLHAIbHO-
34. OcoOeHHOCTH CUCTEMBI HSKOHOMHYECKOTO TpOIlecca: CYIIHOCTh, COAEp)KaHHE W
yIpaBJIeHUs Kapbepoil B NporpaMMbl  TIOAJEPKKH,  YNpPABICHHE  HETPEPHIBHBIM
cdepe npodeccrnoHaNbHOH pasBUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerusi oOydeHus;
JeATEeIbHOCTH TUITAHUPOBAHUE pa3BuTHS, COIMAIbHO-9KOHOMHYECKast
3 PEeKTUBHOCT Pa3BUTHUS IEPCOHAIIA, YITPABJICHHE Kapbepon

3a BepHOE BHINIOJIHEHHE paOOTHI BBICTABIISIETCS — 3 Oajuia.
3a He MONHOCTBIO BHIIIONHEHHYIO Pa0oTy BhICTaBIsieTca — 1 Gasm.
3a HEeBBINOJIHEHHYIO paboTy BhIcTaBsieTcst — 0 OaJLIOB.

Texcr 3aganus. PazpaboraTs BapuaHThl JOKHOCTHOW MHCTPYKIIUU, OMPEIEISIIONICH TOTHOMOYHS
COTpYAHUKA (JOJIKHOCTH IO BEIOOPY).

Bpems BoinosHenusi: 90 MUHYT

Bueayauropnasi camocrosiTesibHast padora Ne9 k Teme 3.3 YnpaBiieHue NepcoHAIOM KaK
0c0o0bIil BU NPo(ecCHOHATBHOM 1eSITeJIbHOCTH

HaunmenoBanue 00beKTOB OcCHOBHBIE TIOKA3aTENN OIICHKHU pe3yiibTaTa OrueHka
KOHTPOJIS U OIIEHKH (koJ1-BO 6ajIoB)
V4. TIpuMeHsITh METOBI — AHanu3 METOJIOB OIICHKH TMepCcOoHaNa, MPAKTUKH OLEHKH
OLICHKU JICSATCIIbHOCTH MepcoHaa B CHCTEME TOCYJIapCTBEHHOW (MYHHUIIUTIAIBHOW)
repcoHalia Kak 1o CITyXKObI
OTJEJIbHBIM IIOJpa3C/ICHUsIM, | — YMeHue OpOBOJAUTH  pacyeT OIIECHKY  OCHOBHBIX
TaK U OpraHu3alyy B LEJIOM XapaKTEpUCTUK TPYAOBOr0 MOTEHIIMAJIA 3 baa

— 3HaHWe OCHOBHBIX TPEeOOBaHMH, NPENBIBISEMBIX K CHCTEME

YIpaBICHUs] OpTraHM3alMM M TEPCOHAIOM, BAXHEHIINX
36. dyHKINU MEHEIKepa 1Mo NPUHIMIIOB YNPABICHUS MEPCOHAJIOM B YCIOBHSX PBIHKA:
HepCoHATY COOTBETCTBHE (QYHKIMH YIpaBIeHHs LEIsIM HPOU3BOJICTBA,
MEepBUYHOCTh  (PYHKIMH, ONTHMAIbHOCTH COOTHOLICHUS
YIIPaBICHYECKUX OPUCHTAIMH H T.1I.

3a BepHOE BBINIOJIHEHHE paboThI BEICTABIIseTCS — 3 Oauia.
3a He MOJIHOCTHIO BBHIIIOJIHEHHYIO paboTy BBICTaBIsIeTCS — 1 Oam.
3a HeBBIMIOJIHEHHYIO paboTy BeICTaBIsAeTCsA — ) OANIIOB.

Texcr 3amanms. [logrotoBka cooOmieHni ¢ nocienyromuM odcyxaeHueM Ha temy: «Kputepun
npodeCCHOHATLHOM 1eATENbHOCTH BEYIIETO CIEUATUCTa OTeINa KaJpPOBy.

Bpems BoimosHenusi: 90 MUHYT

BueaynnropHas camocrositeibHas padora Nel0 k teme 3.4 Poccuniickasi KagpoBasi NOJHTHKA
B c(hepe rocy1apcTBeHHOM CIyKObI

HanmenoBanue 00beKTOB OCHOBHEIE ITOKa3aTeIn OLICHKH PE3YyJIbTaTa I OHGHK&
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KOHTPOJISI U OLIEHKHU (xoJ-BO OaIOB)
V2. PaccunthiBaTh
MOTPEOHOCTh B IEPCOHANIE U |—  YMEHHE OIpeAesIeHUs TOTPEOHOCTH B IIEPCOHAIE;
MPUHAMATH PEIICHNUS 110 — OOOCHOBaHHOCTb CTPATEIWH OpraHH3alM{, OMpeeCcHHe
COBEPIICHCTBOBAHHIO MPUHIUIIOB pa3pabOTKN M yPOBHEH KaJpOBOH MOTHTHKH
KaJIpOBOM MOJUTHKU 3 Gamna
— 3HaHHE aCHEeKTOB pa3BUTHS IIEPCOHAla KaK COIHAIbHO-
34. OcoOeHHOCTH CUCTEMBI HSKOHOMHYECKOTO TpOoIlecca: CYIIHOCTh, COACp)KaHHE W
YIpaBJIeHUs Kapbepoii B OpOTpaMMbl  TOAZEPKKH,  YNPABICHHE  HETPEPHIBHBIM
cdepe npodeccrnoHaNbHON pasBUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerusi oOydeHus;
JESATEIBHOCTH TUTAaHUPOBaHUE pa3BuTHS, COIMaJIbHO-?)KOHOMHYECKasI
5 PEeKTUBHOCTh pa3BUTHs IIEpCOHANIA, YIIPABICHHE Kaphepo

3a BepHOE BHIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He TOJIHOCTHIO BBHIMIOJIHEHHYIO PaboTy BhICTaBIsieTcst — 1 Oat.
3a HEBBINIOJIHEHHYIO PaboTy BhIcTaBisieTcs: — 0 Oansos.

Tekct 3aaanus. [loaroroBka cooOMICHHI C TMOCIEAYIONINM 00CYX JICHUEM Ha TEMBbI:
«["ocynapcTBenHas ciyx6a B Poccuu no 1917 rona: mpuHIUIBL U IPAaKTHKA 10100pa, MOATOTOBKU
U OLEHKU TpyJAa TIOCYJAapCTBEHHBbIX cayxaumx», «Kaaposas nomutnka B CCCP B ycinoBusx
OJHONAPTUHNHON CUCTEMBI».

Bpems BbinosHenusi: 90 MUHYT

BueaynuropHasi camocrositeibHas padora Nell k teme 4.1 KagpoBoe niianupoBanue

HaumeHoBaHue 00BEKTOB OCHOBHBIC TIOKa3aTeJIN OICHKU Pe3yIbTaTa OreHka
KOHTPOJISI ¥ OLICHKU (xoJ1-BO 0aTOB)
V2. PaccunthiBaTh
MOTPEeOHOCTh B MIEPCOHANE U |—  YMEHHE ONIpeAeicHHs MOTPeOHOCTH B TIEPCOHAIIE;
MPUHUMATH PEIICHUS 110 — OOOCHOBaHHOCTb CTpaTeTHH OpTaHW3AlWH, OMpeAeIICHHE
COBEpPIIICHCTBOBAHHIO MIPHUHIAIIOB pa3pabOTKH M YPOBHEH KaAPOBOH ITOIUTHKI 3 Gamna

KaZ[pOBOﬁ IIOJIMTUKH

— Opraamzanus oTO0Opa M HaifMa INepcoHaxa, METOABI OICHKH
KaHAMJATOB TPH HaiiMe W OoTOOpe: aHajiu3 JIOKYMCHTOB,
CeJIEKIIMOHHOE HHTEPBBIO, TECTHPOBaHME U T.1. HopmaTuBHas
0aza oTOOpa Ha TOCYIapCTBCHHYIO (MYHHUIIMIIAIBHYIO)
ciyxk0y: (enepanbHOe U MECTHOE 3aKOHOJATENILCTBO.

32. ICTOYHUKHM OpraHu3aluu
HaiiMa epcoHaia

3a BepHOE BBITNOIHEHNE PadOTHI BEICTABIsIeTCsA — 3 Gaina.
3a He MOJIHOCTHIO BBHIMIOJIHEHHYIO paboTy BBICTaBIsieTcs — 1 Oanmi.
3a HeBBIMOJIHEHHYIO paboTy BeICTaBIAeTCsA — () OaNIIOB.

Tekcr 3aganus. [ToaroToBka J0KIaI0B M MPE3CHTAIIMOHHBIX MaTepUalioB Ha TeMy: «CyYIIHOCTb
TUIAaHUPOBAHMS ¥ aHAITU3 MTOKA3aTeNeH 1Mo TPyAy, pacxo]l Ha TIepCOHAI.

Bpems BbinosHenusi: 90 MUHYT
BueayauropHasi camocrositesqbHas padora Nel2 k teme 4.2 [IpodeccuorpadupoBanue kak

METOA0JIOTHYEeCKOe OCHOBAHUE NMPO(PEeCCHOHATLHON OPHEHTALNH, IPO(PECCHOHAIBLHOI0
0T0O0pA M perjIaMeHTAlUH eI TeJbHOCTH IepCoHaJIa

HanmenoBaHmne 00bEKTOB OCHOBHBIE TIOKA3aTeJIN OI[CHKHU Pe3y/IbTaTa OreHka
KOHTPOJISL ¥ OLIEHKH (k0JI-BO 0AJIIOB)

V1. IlogroroBUTh U NPOBECTH

— DBrolnonHenne JedCTBUM 1O MOATOTOBKE M MPOBEACHUIO
KOHKYpC Ha 3aMelleHUe

. KOHKYpCa Ha 3aMEeIICHNEe BAKAHTHOW JOIDKHOCTH 3 6amna
BaKaHTHOM JOJKHOCTH
34. OcoOEHHOCTH CUCTEMBI — 3HaHMe acCleKTOB pa3BUTHs IEpCOHaja KaK COLHUaIbHO-
YIpaBJICHUS KAphEPOi B 9KOHOMHYECKOTO IpoIecca: CYIOIHOCTh, COJCpXKAHHUE U

cdepe npodeccrnoHanbHON IpOrpaMMbl  TIOJIEP’KKH,  YNPABJICHHE  HENPEPHIBHBIM
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JeSITeIIbHOCTH pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerust oOy4deHus;
IUIAHUPOBaHUE pa3BUTHS, COLIMANIbHO-3KOHOMHUYECKast
3¢ GEKTHBHOCTH PAa3BUTHS IIEPCOHANIA, YIPABICHHE Kapbepoil

3a BepHOE BEITIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasia.
3a He MOHOCTHIO BBHIIOJIHEHHYIO padoTy BhICTaBIseTCsS — 1 Oam.
3a HeBBIIOTHEHHYIO paboTy BrICTaBIseTCs — ) OAIIIOB.

Texer 3apanus. [loaroroBka AOKIaZ0B M IPE3EHTALMOHHBIX MaTepHajoB Ha TeMbl: «Bupsl,
Ha3HaueHHe U cojepkanue npodeccruorpammy», «IIpodeccruorpammel B cepe rocyJapcTBEHHOTO U
MYHUIMIAJIBHOIO yIpaBieHus», «MoHorpadguueckas npogeccuorpaMma Kak OCHOBa OTOOpa Ha
roCy/IapCTBEHHYIO (MYHUIIMIIAIBHYIO) CIYKOY».

Bpems BbinoaHenusi: 90 MUHYT

BueaynuTopHasi camocrositeibHas padora Nel3 k teme 4.3 O160p B cucTeme ynpaBjieHHs
NEePCOHAIOM

HaumMeHnoBanne 00beKTOB OCHOBHBIE TIOKa3aTeNHN OIICHKH Pe3ybTaTa Oruenka
KOHTPOJISI ¥ OLICHKHU (xo0J1-BO 0aIOB)

V1. IIoaroTOBUTH U MPOBECTH
KOHKYPC Ha 3aMeIleHHe
BaKaHTHOH JOIDKHOCTH

— DBrpimonHeHwe Ae#cTBUET 1O TOATOTOBKE M TMPOBEICHUIO
KOHKypca Ha 3aMelIeHHe BaKaHTHOM JTOMKHOCTH 3 Gamna

33. Dransl NpOBEAECHUS
KOHKYypCa Ha 3aMeIICHUE
BaKaHTHOM JOJKHOCTH

— 3HaHWe »JTamoB TPOBEJCHHUS KOHKypca Ha 3aMelleHue
BaKaHTHOM JOMKHOCTHU

3a BepHOE BBIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasa.
3a He MOJIHOCTHIO BBHIMIOIIHEHHYIO PaboTy BhIcTaBisieTcst — 1 Oam.
3a HEBBINIOTHEHHYIO PaboTy BhICTaBsAeTCs — 0 Oanmos.

Texcer 3amanusi. CocraBieHue KOHcIiekTa Ha Temy: «HopmaruBHas 0aza W 0COOCHHOCTH
OpraHu3ally U IPOBEICHHU 0TOOpa HAa TOCYAAPCTBCHHYIO U MYHUIIMTIAILHYIO CITY)KOY».

Bpems Boimosnnenusi: 90 MUHYT

BueaynnropHasi camocrositeibHas padora Nel4 k teme 4.4 PazBuTHe nepconana

OpraHu3anuu

HammenoBanne 00beKTOB OCHOBHBIE TIOKa3aTeIN OLEHKU Pe3yabTaTa Ornenka

KOHTPOJISI M OLICHKU (x0J1-BO OAJITOB)
V2. PaccunthiBath
MOTPEeOHOCTh B MIEPCOHANE U |—  YMEHHE ONpeelicHHs MOTPeOHOCTH B TICPCOHAIIE;
MPUHUMATH PEIICHUS 110 — OOOCHOBaHHOCTb CTpaTeTWH OpraHHW3alWH, ONpeACICHHE 3 Gaia
COBEPIIICHCTBOBAHHIO MIPHUHITUIIOB pa3pabOTKH ¥ YPOBHEH KaAPOBOH ITOIUTHKI
KaJpPOBOH ITOJUTHKU
35. Texnonoruun .
— 3HaHWE TEXHOJIOTWH MNpO(OpHUEHTAIMH ¥  aJalTaluu
npodopueHTanuu u
nepcoHana

aJanTanyy IepcoHaua

3a BepHOE BEINIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasna.
3a He MOJIHOCTHIO BBHIIOJIHEHHYIO paboTy BhICTaBIseTCS — 1 Oam.
3a HeBBIMIOJIHEHHYIO paboTy BeICTaBIAeTCA — 0 OAIIIOB.

Texer 3amanms. Ilouck crateum mo Teme «OpraHu3anus Ipolecca pa3BUTHS IepcoHala B
OpraHu3alliil Ha mpuMmepe 3apyOexHbIX (upm» B JKypHalle «YNpaBieHHE IEPCOHATIOM» U

HalmMCaHUEC Ha HEC PCLICH3HU.

Bpems BeinosHenus: 90 MUHYT
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BHeayautopHasi camocTosiTesibHast padora NelS k Tteme 4.5 KoHTpPoJIb KaApPOBBIX NMPOLECCOB B

Oopranu3anuu

HanmenoBanue 00bEKTOB
KOHTPOJISA 1 ONCHKH

OCHOBHEIE ITOKa3aTeIN OLICHKU pE3YyJIbTaTa

Ouenka
(xoJ1-BO OaTOB)

V2. PaccunTsiBath
MOTPEOHOCTH B MIEPCOHAJIE U
MPUHAMATH PEIICHNUS 110
COBEPIICHCTBOBAHHIO
KaJIpOBOM MOJUTUKHI

‘YMeHue onpeaeneHust oTPeOHOCTH B IIEPCOHAIE;
OOGOCHOBAaHHOCTh CTPAaTeTWH OpTaHU3AIMH, OIpeJeIICHIe
MIPUHIAIIOB pa3pabOTKH M YPOBHEH KaAPOBOH ITOIUTHKH

36. ®yHKINU MEHEIKepa 110
MepCoHATy

3HaHWE OCHOBHBIX TPEOOBAHUH, MPEIBABIIEMBIX K CHCTEME
YIpaBICHUS] OpTaHW3allil M TIEPCOHAIOM, BAXKHEHIINX
MPUHIUIOB YIPAaBJICHUS IEPCOHAJIOM B YCIOBHUSIX pPBIHKA!
COOTBeTCTBHE (QYHKIMI yNpaBieHHs LEIsIM HPOU3BOJICTBA,
NEepBUYHOCTh  (PYHKUMH, ONTHMAIbHOCTh COOTHOLICHUS
YIpaBIE€HYECKUX OpPUSHTALU U T.1.

3 Gaiuia

3a BepHOE BHINIOJIHEHHE paOOTHI BBICTABIISIETCS — 3 Oajuia.
3a He MONHOCTBIO BHIIIONHEHHYIO paboTy BhICTaBIsIeTcA — 1 Gas.
3a HEeBBINOJIHEHHYIO paboTy BhIcTaBsieTcss — 0 OaJLIOB.

TexkeT 3apanusl. CocraBieHHe CXEMBI 10 KJ'IaCCI/I(bI/IKaLII/II/I KOHTPOJIA B KaAPOBLIX ITPOLICCCaX.

Bpems Boinmosinenus: 90 MUHYT

BueayauTopHasi camocrosiTesqbHas pabora Nel6 k Teme 5.1 MecTo U poJib OLIECHKH B CHCTeMe

yHpaBJieHUs MEePCOHAIOM

HanmenoBanue 00beKTOB
KOHTPOJISI 1 OHNCHKU

OCHOBHEIC ITOKA3aTSIN OLICHKH pEe3yJibTaTa

OrneHka
(x0J1-BO OaTOB)

V4. IlpumMeHsITh METOABI
OLIEHKH JIE€ITENLHOCTH
MepcoHaa Kak Mo
OTJCNFHBIM ITOIPa3ACICHIUSM,
TaK U OpTaHU3aI1H B 1IEJIOM

AHanmu3 METOIOB OLCHKH IEepCOHANa, NPAaKTHKH OLCHKH
HepcoHalla B CHCTEME TOCYNapCTBEHHOW (MyHHIMIAIBHOM)
CITYKOBI

VYMeHHe NPOBOAWTH  pacyeT H
XapaKTepUCTUK TPYAOBOTO MOTEHIIAIIA

OLICHKY OCHOBHBIX

31. CymHoCTb AesTENbHOCTH
B 00JIACTH yIIpaBICHUS
MIEPCOHAIOM, KOHIICTIIIUH,
MIPHUHIAITEI H METOIBI
YIpaBJICHUS IIEPCOHATIOM

3HaHHEe O0COOEHHOCTEH CHCTEMBI YIPABJICHUS OpraHM3allUy,
MECTa YHpAaBICHUS TEPCOHAJIOM B CHCTEME YIPaBICHUS
opraHu3aiueii, 0COOCHHOCTEHW YIpaBJeHHUS IEPCOHAIOM B
MaJIOM 6I/I3Hece, OCHOBHBIX BapUaHTOB BKJIIFOUCHHUA
MOJICICTEMBl YIPABJICHUS IEPCOHAJIOM B OOIIYI0 CHCTEMY
YHpaBJCHUA B OTCUCCTBCHHBIX 1 3apy6e)KHI)IX OpraHnu3anusax

3 damia

3a BepHOE BHINOIHEHHE PabOThI BEICTABIsIeTCs — 3 Gaina.
3a He MOJHOCTHIO BHINIOHEHHYIO pa0oTy BhIcTaBiseTcs — 1 Gas.
3a HEeBBIMOJIHEHHYIO paboTy BhIcTaBisieTcss — 0 0aJLIoB.

TekcT 3apanud. CocrapieHne KOHCIICKTa Ha TCMY: «Bupl OIIeHKH. ATTeCTaHI/IH epcoHanar.

Bpems BoimosHenusi: 90 MUHYT

6.2.3aganns NPOMEKYTOYHOMH aTTECTAIIUA

Texcr 3axaHusA: BHIOpATh IPABUIBHBIN OTBET:

Paznen 1. OcHOBHbIE IOHATHSA B
YIPaBJICHHH MEPCOHAIOM
1. JucuunnuHa «YmpaBiIeHUE TEPCOHATIOM»

BO3HHKIJIA B ... BEKa

1)nagane XX
2)*cepenune XX
3)xonIe XX
4)nagane XXI




2. Ilepconan opranu3anuy — 3To
1)*MuaHBINA cOCTaB OpraHU3AIINH,
paboTaromIuii Mo JOroBopy HaiimMa, BKIIIOYast
paboTaroniux coOOCTBEHHUKOB U
COBJIAJICIIBLIEB
2)COBOKYITHOCTh PaOOTHHUKOB, 00BETMHEHHBIX
B CICIHAIM3HPOBAHHBIC CITYKOBI
3)COBOKYITHOCTH COITMAIBHO-
JIeMorpapuUecKuX Py
4)COBOKYITHOCTh BCEX PAOOTHHKOB
OpraHu3aIiy, 332 UCKIIOUYCHHEM pabOTaroIUX
JIUI] IEHCUOHHOT'O BO3pacTa
3. YcTaHOBHTE COOTBETCTBUE MEKIY
XapaKTepUCTUKAMU TepcoHana
DU3HOIOTNYECKHE
PaGorocnocobHOCTh
[Icuxosmornueckne
KoMMyHHKa6€TbHOCTD
JInyHOCTHBIE
MupoBo33peHne
[Ipodeccrnonanbubie
KBanudukanus
4. TpynoBbie pecypchl — 3TO
1)*TpynocnocoOHas 4acTh HaCceIEeHUS
CTpaHbI, KOTOpasi CIOCOOHA MTPOU3BOIUTH
TOBapbI U YCIyTU
2)nepcoHas Opranu3auu
3)Bce paOOTHUKH, 3aHSTHIE B 9KOHOMHUKE
4)Bce Tpya0CIIOCOOHBIE WIEHBI 00IIECTBA, HE
3aHSTHIE B IaHHBII MOMEHT B 9KOHOMHKE
5. OCHOBHBIMH TIPU3HAKAMHU TTIEPCOHATIA
SBIISIOTCS
1)*Hanuuue TPyJI0BbIX B3aMMOOTHOIICHUH C
paboTonaTenem
2)cnenoBaHuE IPUHATHIM B KOJUIEKTHBE
COLIMATILHBIM POJISIM
3)*obnasanue onpeaeaCHHBIME
KaueCTBEHHBIMU XapaKTePUCTUKAMMU:
npodeccueit, kpanupuxanuen,
KOMIETEHTHOCTHIO
4)cTporoe ciae0BaHNEe MUCCUU KOMITAHUH
6. Uncno coTpyTHUKOB, KOTOPHIE
oduMaIbLHO pabOTAIOT B OpraHU3AINH B
JTaHHBIA MOMEHT — 9TO YHCIIEHHOCTh
1 )HopMaTuBHas
2)*cnucouyHas
3)daxTrueckas
4)cpenuss
7. K paboTHMKaM HECITMCOYHOTO COCTaBa
OTHOCSITCS
1)BHyTpeHHUE COBMECTUTENH
2)*BHENIHNE COBMECTUTENU
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3)BpeMEHHO HETPYI0CIOCOOHBIE
4)CTyneHThI 3209HOTO (PaKyJIbTETOB,
YEXaBLINX HA CECCUIO

8. Ce30HHBIE paOOTHUKU OTHOCSTCS K YUCITY
pabOTHUKOB

1)*cnucounoro cocrasa

2)HECHMCOYHOTO COCTaBa

3)IMOCTOSTHHBIX

4)coBMecTUTENCH

9.BpemeHHBIE pAOOTHUKHU — COTPYIHUKH,
MIPUHATHIC HA CPOK

1)1 rox

2)6 mecsieB

3)*2 mecsa

4)2 Henenu

10.M3muiiHauii 060poT MmepcoHaia — 3To
TEKy4ecThb

11. HopmanbHas TeKyuecTb KaJpoB
coctaBisieT (% B TON)

1)*5-7

2)10-15

3)1-2

4)15-20

12.HeoO6XxoauMbIii 000pOT MO BHIOBITHIO
UMEET CJIEAYIOLINE TPUYUHbI
1)*cocTosiHHE 310pOBBS

2)*yxox B apMHUIO

3)*yxo/ Ha MEeHCHUIO0

4)yBoJIbHEHHE TIO COOCTBEHHOMY >KEJIaHUIO
13. COBOKYITHOCTb OTAEIbHBIX PAOOTHUKOB,
00BEIMHEHHBIX M0 KaKOMY-JIH0O0 NMPU3HAKY —
9TO

1)unciieHHOCTh NepcoHaNa

2)*cTpyKTypa nepcoHaia

3)rpamamnus nepcoHana

4)UYHBIN COCTaB OPraHU3alnu

14. Bupl CTpyKTypbl OpraHu3aiuu
1)ocHOBHAs1 1 HEOCHOBHAs

2)nepBUYHAsI U BTOpUYHAs

3)o0mas u crieuduuecKas
4)*craTucTUueckasl ¥ aHAIUTUIECKast

15. IIpoeccronanbHas CTpykTypa
IepCOHAJIa — 3TO COOTHOLIEHUE KaTerOprui
pabOTHHUKOB OpTraHU3aIMK PA3TUIHBIX
1)ypoBHe#t ynpaBieHus

2)*npodeccuii u cnenuanbHOCTEN
3)ypoBHei KBamu(pHUKAITIN

4)ypoBHei 00pa3oBaHUs

16. lemorpaduueckasi CTpyKTypa rnepcoHana
— 3TO COOTHOIIEHUE KaTeropuii pabOTHUKOB
OpraHMu3aIH Pa3TMIHOTIO

1)*nona u Bo3pacra



2)ypOBHs yIIpaBJICHUS

3)ypoBHs KBaK(pUKaIIUK

4)ypoBHst 00pa3oBaHuUs

17. CTtpykTypa nepcoHaia no cTaxy — 3T0O
COOTHOIIIEHUE KAaTerOpuil paOOTHUKOB
OpraHu3aIH 110 TPOAOIKUTEIHLHOCTH
CPOKOB

1)*TpymoBoii neaTeTbHOCTH
2)npeObIBaHUS Ha PYKOBOJISILEM ITOCTY
3)npodeccuoHaIbHOTO 00yUYeHUS
4)ipeObIBaHUs B COCTABE KaJIPOBOTO pe3epBa
18. YcTraHOBHUTE COOTBETCTBUE MEKIY
KaTeropusMH IepcoHalia

PykoBoautenu
I'enepanbHbBII AUPEKTOP
CroenuanucThl
KOpucrt
Pa6oune
Crnecapn
Cnyxaiuue
Kaccup

19. PykoBoauTenu, cieuancTsl, padoune —
9TO KaTETOPHH MEPCOHANA, OTIHMYAIOIINECS
JpyT OT JApyra o

1)ypoBHIO 00pazoBaHus

2)ypOBHIO Pa3BUTHUS MHTEIUICKTA
3)*xapakTepy TPYAOBBIX (QYHKIIUI
4)craxy paboThl

20. K BHyTpeHHUM CyOBEKTaM yIpaBICHUS
NEPCOHAIOM B OpraHMU3alUsAX OTHOCITCS
1)*ornen oOyuenus

2)KOHCAITHUHIOBbIE (PUPMBI

3)*otnen Tpyaa u 3apabOTHOM TUIATHI
4)*conuanpHas 1abopaTopus

21. K BHeNIHUM CyOBeKTaM yIpaBIeHUS
HEPCOHATIOM OTHOCHUTCS

l)oTaen kaapoB

2)pocoros

3)*KkaapoBble areHCTBA

4)oTnen cou3alUThI

22. K ynciy OCHOBHBIX ITPU3HAKOB
OpraHu3alui HE OTHOCUTCS

1)nHanuuue oOmien uenu

2)*paboTta B OIHOM MOMEIICHUH
3)crnenuanu3anus AeITEIIbHOCTH YJICHOB
OpraHu3aIu

4)COBOKYITHOCTb POJIEH U CTaTyCOB

23. Tlo xpuTeputo GopMbl COOCTBEHHOCTH
OpraHu3aINy JENSATCS Ha

1)bopmanbHbie 1 HeOpMalIbHbIE
2)koMMepUecKre i HEKOMMEPUECKHE
3)0oJbIIME U MaJIbIe
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4)*rocynapcTBeHHBIE M YaCTHBIE

24. T1o OTHOIIEHUIO K MPUOBLUIA OpTraHu3aIuu
JeNATcs Ha

1)*koMMepUecKre 1 HEKOMMEPUYECKUE

2) ¢popmanbHbIe U He(hOpMAIIbHBIC
3)MyHULIMTIATIbHBIE U TOCYAAPCTBEHHbIE
4)oTeyecTBEHHBIC U 3apyOCIKHBIC

25.He cyiiecTByeT cieayronas
OpraHMU3alOHHAs CTPYKTypa

1 )munelinas

2)(yHKIIMOHAIBbHAS

3)amanTuBHAs

4)* neHrouHas

26. Ctaguu )KM3HEHHOTO LIUKJIa OPraHU3alUH:
CO3/1aHHUs, POCTA, 3PEJIOCTU U yHajKa

27. C 1 aBrycra npuHsTO Ha padoty 2
9eJoBeKa, ¢ 1 OKTsA0pst yBosieH | deoBek.
YucneHHOCTh paOOTHUKOB Ha Hayaso roaa 50
YeJI0BEK.

Taxum oOpa3oM, cpeHeroaoBas
YUCJIEHHOCTh cocTaBiisieT 51 (yen.)

28. UncneHHOCTh paOOTHUKOB HA HAYallo
roga 50 genosek. [IpunsaTo Ha pabdoty B 1
kBaptaie 4 yen. YBoJieH B 4 kBaprazie 1 yen.
Taxum oOpa3om, cpeHErooBast
YUCJICHHOCTh COCTaBisAeT 53 (ye.)

29. UncneHHOCTh paOOTHIKOB HA HAYAIIO
roga 50 genosek. [IpuHsaTO Ha padoTy B
Te4eHue roja 6 yer.

Taxum oOpa3oM, cpeiHeroaoBas
YHUCIIEHHOCTh COCTaBIIsICT 53 (Uen.)

30. YncneHHOCTh paOOTHUKOB HA HAYaIlO
roja 48 yenoBek, B T€YEHHE IoJla MPUHATO Ha
paboTy 5 uenoBeK, YBOJBHSAIOT C JeKadps
Mecsa 2-X YeI0BeK.

Taxum oOpa3oM, cpeiHeroaoBas
YHUCIIEHHOCTH cocTaBiiseT 50 (uen.)

31. Ha npeanpusTin B CIUCOYHOM COCTaBe
Ha | sHBaps Obu10 205 yen., ¢ 6 sTHBaps
HpUHATO Ha paboty 15 ven., ¢ 16 sHBaps
yBOJIEHO 5 ueln. u ¢ 29 sHBaps npuHsaTo 10
Yell.

Taxum oOpa3om, CpeTHECTUCOUHYIO
YHCICHHOCTh PAOOTHUKOB 3a SIHBAPb
cocraBysieT 216 (den.)

32. Komm4yecTBOM HEPAPXUUECKUX YPOBHEN
pa3nuyaroTCs ClIeIyIOINe MOATUIIBI
JIMHEHUHOH CTPYKTYpBI

1)*nnockue u BbICOKHE

2)IpOCTHIE U CIOXKHBIE

3)HU3KHE U BHICOKHE

4)nipsiMble U HAKJIOHHBIE



33. Pa3HOBUIHOCTH aJaITUBHON CTPYKTYpPBI
OpraHu3aluu

l)nupamuianpHas

2)0ropoKpaTuuecKas

3)*MaTpuyHas

4)BBICOKAs

34. BpeMeHHas CTpyKTypa, co3aBaemast s
peleHuss KOHKPETHOM 3a7aun
1)*npoexTHas

2)0r0poKpaTuyecKast

3)BBICOKAS

4)dyHKIIMOHATBHAS

35.Cneuncdudeckne st OpraHu3auu
LEHHOCTU ¥ HOPMBI TOBEJICHUS — 3TO
OpraHu3alMoHHas ...

l)cTpykTypa

2)*KkynbTypa

3)uepapxus

4)ynopsiio4€HHOCTh

36. HeueTkue 11e111 1 BBICOKHE TBOPUECKHE
BO3MO)KHOCTH XapaKTEePHBI ISl CTAAUN
YKU3HEHHOTO LUKJIA OpTaHu3alluu
1)*co3nanus

2)pocta

3)3penocTtu

4)ynanka

37. Bricokasi TEKy4eCTh KaJpOB U
BO3pacTaHue KOH(MIMKTOB XapaKTePHBI JIsI
CTaJIN¥ )KU3HEHHOTO IHKJIAa OpPTaHU3aIHN
1)cozmanus

2)pocta

3)3penoctu

4)*ynanka

38. K anemenTam opraHn3alilnoOHHON
KYJIBTYPBl OPTaHU3AI[H OTHOCSITCS
1)*00bI4au, puTYyasl

2)TeXHOJIOTHs

3)*nennoctu

4)*muccus

39. OcHOBHas 1I€JIb OpraHU3aliH, CMBICI €€
CYIIECTBOBAHHS — 3TO MUCCHS

40. K ynpaBieH4ecKkoMy MepCOHATy OTHOCAT
1)*pykoBonuTeneit

2)*crennaaucToB

3)*cmyxammx

4)pabounx

Pasnen 2. KagpoBoe, nnopmanuontoe,
TeXHHYeCKOe U NMPaBoBoe obecneyeHue
CHCTEeMBbI YIIPABJICHUS MEPCOHATIOM

86

4]1.CucremMa, B  KOTOpPOW  peaIM3yrOTCS
(GyHKIMM yIpaBIEHUS MEPCOHAIOM — 3TO
cucTema

1)*ynpaBieHus IepcoHaNoOM OpraHu3anuu
2)MaTepualbHOTO CTUMYJIMPOBAHUS
3)opranuzanuu Tpyaa

4)yripaBiaeHus: TPYJOBbBIMU OTHOLIEHUSIMU
42. IlpaBuna 1 HOPMbI, KOTOPBIMHU
PYKOBOJCTBYIOTCSI pyKOBOJUTEINN B IIPOLIECCE
yIIpaBJIEHUS IEPCOHAIOM

1)MeTo1bl yIpaBlIeHUsI IEPCOHAIOM
2)*NpUHLKIIBI YIIPABJIEHUS 1EPCOHATIOM
3)mpaBuiia BHYTPEHHETO TPYAOBOIO
pacriopska

4)cTuib ynpaBiieHUs

43. CnocoObl BO3ACHCTBUS Ha paOOTHUKOB
JUISL TOCTHKEHUS LieJiel aIMUHUCTPALUU
1)*MeTo bl yIIpaBiIeHHsI IEPCOHATIOM
2)TpynoBOi apOUTpax

3)oTOop nmepcoHana

4)Tpy0BBIE OTHOIIECHHUS

44. OcHOBHOE MOJIpa3ieJICHUE 10
YIPaBJICHUIO IIEPCOHAIOM Ha POCCUHCKUX
HOPEANPUATHIX

1)oTaen moaroToBKM MepcoHaia

2)oTel IIIaBHOTO TEXHOJIOra

3)oTaen opraHu3anuu Tpyaa

4)*oTaen KaapoB

45. Crenuanuct, OpraHu3yoUmil 1
OCYILECTBIISAIOUIMNA paboTy MO MPHUBIICUYEHUIO,
HCIIOJIb30BAHUIO U PA3BUTHIO IIEpCOHANIA
1)aynutop

2)pexpytep

3)*MeHemKep 1o NepcoHaIy

4)nuHeNHbI MEHEIKED

46. OTnen mIaHUPOBAaHUSA TPYAOBBIX
pecypcoB 3aHMMAaeTCs

1)oOyueHneM nepcoHana

2)IaHUPOBAaHUEM Kapbephl

3)opranuszanueit Tpyna

4)*ompeneneHrueM MOTPeOHOCTH B MEpCOHAIE
47. Otnen npodeccHoHATBHOTO 00yUeHUs U
MePenoAroTOBKH OPTaHU3YeT
1)*npou3BoaCTBEHHOE O0yUeHUE
2)npuBieyeHue epcoHana

3)HOpMUpOBaHHE TpyAa

4)BBICBOOOXKIEHNE TIEpCOHATIA

48. Otaen TpyAOBbIX OTHOIICHUI 3aHUMAETCA
1)*pa3penienrieM TpyJOBBIX CIIOPOB
2)MaTepHalIbHBIM CTUMYJIMPOBAaHUEM
3)ynpaBieHUEM KaJpOBBIM PE3EPBOM
4)aynutom nepcoHana



49. OTznen uccneaoBaHui MO IEPCOHATLY
MIPOBOJUT

1)*uccnenoBanus ConMaIbHO-
MICUXOJIOTHYECKOT0 KJIMMaTa B OpraHu3aiuu
2)ucciieJoBaHUE BHELTHETO PhIHKA TPYa
3)Habop nepcoHasna

4)aynuT nepcoHasna

50. dakTopsl, BIMUSIIONIME HA paCYEeT
YHUCICHHOCTH IITaTa KaJPOBBIX CIYXO:
1)*MacmTabbl eI TENHPHOCTH, HATUINE
¢bmmanos

2)*00111ast YUCIACHHOCTh COTPYAHUKOB
OpraHu3aIiu

3)*crencHp aBTOMATU3AIMK TPY/1a
COTPYJIHUKOB CITYXOBI IIepcoHana
4)ncuxoPpu3n0IOrHIecKue 0COOEHHOCTH
nepcoHaia

51. KoHcynbTallMOHHBIE YCIYTH,
OKa3bIBa€MbI€ PYKOBOAMUTEISIM IO BOIIPOCAM
paboThI C MEePCOHATIOM, OIPECIICHUS
NOTPeOHOCTH B KaJpax, OCYIIECTBICHHS
POrpaMM UX MOKUCKa, 0TOOPA, MOATOTOBKH U
HCTIOJIB30BAaHUS — ATO KaIPOBbI KOHCAJITHHT
52. TlocTosiHHOE crielMaIbHOE HAOII0IEHUE B
CHCTEME YIPaBJICHUS IEPCOHAIIOM 32
COCTOSTHUEM KaJPOB, UX JUHAMUKOU, B TOM
YHCIIe TEKYYECThIO — 3TO MOHHUTOPUHT

53. PaGoTHHKHU MOTYT JINYHO 0OpaIarses K
aJIMAHUCTpPAIIMHX J0 TEX MOp, IIOKa He
NOJIy4aT yJOBJIETBOPUTEIHHOIO OTBETA Ha
CBOM 3asIBJICHHS — 3TO IPOTpaMMa

1) «roBopu!»

2)* «IIONIUTUKU OTKPBITBIX JIBEPEi»
3)«cobecenoBaHme yepe3 roJIoBy
PYKOBOJUTEIIS»

4)«TBI — MHE, 5 — Tebe!»

54. O0BbeKTaMu KaJpoBOTo ayAuTa SBISIOTCA:
1)*mporiecchbr

2)*CTpyKTypHI

3)4KCIeHHOCTh TIepCcoHaa

4)*moTeHnuyan nepcoHana

55. K nokanbHBIM JOKYMEHTaM OpraHU3aluu
OTHOCSTCS

1)*ycraB nmpeanpusTus

2)*mraTHoe pacnucaHue

3)* OMKHOCTHAS MHCTPYKIUS
4)denepanbHble 3aKOHBI 1 HOPMATHBHO-
MIPABOBBIE AKTHI

Pa3nea 3. KagpoBasi nmouTuka u
cTpaTrerusi passuTud OpraHu3anvu
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56. I'enepanbHOE HaNPaBIEHUE KaAPOBOU
paboThl, COBOKYITHOCTH MPUHIIUIIOB U (hopMm
paboThI ¢ IepCOHANIOM

1)*KkaapoBasi HOJUTHKA OPraHU3ALUN
2)1naH KaJApOBBIX MEPONPUATUIN
3)KaapoBBI ayIUT

4)xanpoBbIii KOHTPOJIJIMHT

57. HanpaBneHueM KaJapoBOH MOJTUTUKHU HE
SIBJIETCS

1)*cTpyKTypa 1 YMCIIEHHOCTh IepcoHaa
2)o1o0p M pacCTaHOBKA IEpCOHAIa
3)olieHKa U aTTecTalys epcoHasia
4)pa3BuTHE NIepcoOHANA

58. KagpoBas monuTuka,
XapaKTEepU3YIOIIAsCs OTCYTCTBUEM
BBIPQXECHHOW MPOrpaMMBbI IEHCTBUH B
OTHOIICHUHU NIepcoHalIa

1)*naccuBHas

2)KpaTKOCpOYHast

3)peakTuBHas

4)3aKkpbiTas

59. KagpoBas nmonuTuka, 3aKIH04ar0ascs B
pearupoBaHUM Ha HETaTUBHBIE COCTOSIHUS B
paboTe ¢ mepcoHaIoM

1)*peaxTuBHas

2)aBaHTIOpUCTUYECKAS
3)uenenanpaBicHHas

4)anexkBaTHas

60. KaympoBast moyiuTKa, OCHOBaHHAs HA
JIOCTOBEPHBIX MTPOTHO3aX PA3BUTHUS KAIPOBBIX
po0GJieM B OpraHU3aluy U pacrojararonas
CPEICTBaMH MX pa3pelleHus
1)*paunonanbHas

2)IpeBEHTUBHAs

3)cTpaTernueckas

4)o00CcHOBaHHAs

61. KagpoBast moiiMTHKa, OCHOBaHHAs HE HA
JIOCTOBEPHBIX MTPOTHO3aX, a Ha
SMOILIMOHAIBHOM IPECTABICHUH O LIETSAX
paboThI ¢ IEpCOHANIOM
1)*aBanTIOpHICTHYECKAS

2)naccuBHas

3)peakTuBHas

4)oTKpbITast

62. Busbl KagpOBOW MOIUTHKN PEATPUSITHS
110 KPUTEPHIO B3aUMOOTHOILIEHUH C BHEILIHEN
cpenoit

1)*oTKpbITast ¥ 3aKpbITast

2)BHYTPEHHSIS U BHEIITHSS

3)pauroHanbHasl U aBaHTIOPUCTHYECKAS
4)aKTUBHAS W TTAaCCUBHAS



63. KagpoBas nonutuka, OpueHTUPOBAHHAS
Ha MPUBJICYCHNE BHEIIHETO MepCcoHaja Ha
11000M YpOBHE HEPAPXUU

1)*oTkpsiTas

2)maccuBHas

3)3akpeiTas

4)akTUBHAS

64. KagpoBas nmoiauTrka, OpUeHTUPOBAHHAS
Ha BKJIIOYEHHE HOBOT'O IIEPCOHAA TOJIBKO C
HU3IIETO J0JKHOCTHOTO YPOBHS
1)oTkpbITas

2)maccuBHas

3)*3akpeiTas

4)aBaHTIOpUCTHYECKAS

65. DTambl MOCTPOEHUS KaJPOBOM MOIUTHKI
BKIIIOYAET

1)*HopMupoBaHue

2)*nmporpaMMHUpOBaHUE

3)*MOHUTOPUHT

4)M3uHT

66. ' maBHBIN BUJT JEATEIHHOCTH 10
yIpaBIEHUIO IEPCOHAIOM HA CTaJAUU
CO3JIaHUs OpPTraHU3aLUN

1)*onpeneneHue NOTpeOHOCTH U pacyeT
YHUCJIEHHOCTH II€pCOHaNa

2)obyueHue nepcoHaia

3)ynpaBieHue KapbepHbIM POCTOM
COTPYJIHUKOB

4)MarepralibHOE CTUMYJIMPOBAHNE

67. I'maBHBIN BUI AE€ITEILHOCTHU O
YIPaBJICHUIO IEPCOHAIOM HA CTaJAUU
MHTEHCUBHOI'O POCTA OpraHU3aINH
1)*npuBnedyenre nepcoHaia
2)*KkauecTBeHHas M MEPCIEeKTUBHAs OL[CHKa
3)ynpaBieHue KapbepHbIM POCTOM
COTPYAHUKOB

4)MarepralibHOE CTUMYJIMPOBAHNE

68. I'maBHBIN BUI A€ITEILHOCTU O
YIPaBJICHUIO IEPCOHAIOM HA CTaJAUU
3peJIOCTH OpTraHU3aIIH

1)BbICBOOOKIEHUE TIEpCOHATIA
2)aganTaiys HOBUYKOB

3)npuBIieyeHHE HOBOTO MEepCOHaa
4)*ynpaBieHue MOTUBAIHEH

69. I'maBHBIN BUJ AeITEILHOCTH IO
yIIpaBJIEHUIO TIEPCOHAIIOM Ha CTAMH yIaJKa
OpraHu3aIH

1)*yperynupoBanue KOH(IUKTOB
2)*cokpalieHue rnepcoHana

3)ymnpaBieHue KapbepHbIM MPOIBUKEHUEM
nepcoHasa

4)npuBiedeHnEe HOBOTO NIEPCOHAIIA
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70. IloaroToBka 1e1€BOi MpOrpamMmbl
MIPUBJICYEHUS U TOATOTOBKH IEpPCOHANa
OTHOCHTCSI K HAIPABJICHHUIO JIEATEITHHOCTH
1)poTarus 1 MIaHUPOBAHUE KAPbEPhI
2)coKpallleHHe repcoHaia

3)BBICBOOOKICHHE

4)*TaHupOBaHKE TPYIOBBIX PECYPCOB

71. Pa3paboTKa NPUHITUIIOB CTUMYJIUPOBAHUS
Y CTPYKTYPHI 3apILIaThl OTHOCSTCS K
HaIpPAaBIICHUIO JESTebHOCTU

l)arrecranuu nepcoHana

2)BBICBOOOKICHHS

3)*pa3paboTka CHCTEMBI MOTHBAIIHH
4)oueHKH epcoHaa

72. Tlepemerienue nepcoHaa mo
JOJKHOCTSIM OJTHOTO YPOBHS C II€IIBIO
IPHOOPETEHUS JTOTIOTHUTEILHBIX
po(hecCUOHATBHBIX 3HAHUN U HaBBIKOB — 3TO

poTanus

Pa3nen 4. KaagpoBeaueckne TeXHOJIOTHH

73. HanpaBieHHas 1esTEIbHOCTD
OpraHu3al|H 10 MTOATOTOBKE KaJIPOB,
00ecne4eHHnI0 MPONOPLHUOHAIBHOTO U
JUHAMUYHOTO pa3BUTHS IIEPCOHATIA — 3TO
1)xagpoBeneHue

2)kapbeporpaMma

3)*kanpoBoe MIaHUPOBAHUE

4)xagpoBbIii KOHCAJITUHT

74. KagpoBoe MaHUPOBAaHUE — ATO
CJICAYIOIIMIA ATaIl pabOThI C IEPCOHAIOM
OpraHu3aliy 1ocle

1)na0Gopa, orOopa 1 Haiima nepcoHana
2)cocTaBlIeHUs KapbeporpaMm
3)cocTaBiieHus miiaHa 00y4eHHs
4)*popmupoBaHus KaJpOBOU MOJTUTUKH

75. YPOBHM KaJIpOBOI0 IUIAHUPOBAHUS
1)*cTparernueckoe

2)*TaKkTH4ecKkoe

3)*onepaTtuBHoe

4)neTannu3nupoBaHHBIN

76. HavanibHasi CTyIeHb IPOIECCa KaJpOBOTO
TUTAHUPOBAHUS — 3TO TUIAHUPOBAHHE
1)rpuBieyeHus B IepcoHasne
2)*noTpeOHOCTH B IEpCOHATIE
3)BBICBOOOKICHHSI M COKpAIIICHUSI TIEpCOHAJIA
4)ucnonb30BaHMs EpcOHaa

77. MHO€ECTBO AEHCTBUM, KOTOPBIE
UCMOJb3YyeT NMPEeANPUATHE JUTS TPUBIICUECHUS
Ha paboTy KaHAUIATOB — ATO ... IEpCOHAIA
1)ot6op



2)aTTecTanus

3)oneHnka

4)*nabop

78. Llenb nporeaypsl Habopa nepcoHana
1)oTOop HanboIEe MOAXOIANINX KAHIUIATOB
Ha 3aMellleHre BaKaHCUU

2)*co3manue pe3epBa KaHIUIATOB Ha
CYIIECTBYIOIINE BaKaHCUU

3)npoBeneHre OTOOPOYHBIX MEPOIPUSATHIA
4)npodeccuoHanbHasi KOHCYJIbTAUs

79. llITatHas qOMHKHOCTh, KOTOpPas JOJDKHA
OBITh 3aHATA — 3TO BaKAHCHSI

80. Komnierenium, kpurepuu ordoopa
nepcoHaia — 3To

1)*3nanus1, yMeHUs, HABBIKH, HEOOXOTUMBIC
JUTSL TOCTHKEHUS 1IeJIel OpraHu3aliu
2)MaTepuaIbHbIA JOCTATOK KaHAM1aTa
3)cnoco6 npuBIeUeHUs KaHAUIaTOB
4)(yHKIIMH, KOTOPBIE BHITTOIHSICT
PYKOBOAMTENb MOAPa3ACTICHUS

81. CoTpyaHUKH OpraHU3aInH,
paccMaTpuBaeMble Kak MPETEHACHTHI Ha
3aKpbITHE BAaKAHCUI

1)*BHYTpeHHHE UCTOUHUKH Habopa
2)BHEILIHUE UCTOYHHUKHU Habopa

3)3aeMHbIi1 mepcoHan

4)npuBIIEUEHHBIN ITEpCOHA

82. BuyTpeHHHEe UCTOYHUKU HAbopa
nepcoHasa

1)cpeactBa maccoBoi HHPOPMALIUU
2)*poTalus Ui COBMELEHUE T0JKHOCTEN
3)AHU OTKPBITHIX JIBEpEH

4)sipMapKku BakaHCUI

83. HeoctaTku BHYTPEHHUX UCTOYHUKOB
Habopa mepcoHana

1)*orpannyeHHbIe BO3MOKHOCTH ISl BBIOOpa
KaJIpOB

2)*BepOATHOCTb MOSBJICHUS HANPSHKEHHOCTH
U COTICPHUYECTBA B KOJIJICKTHBE
3)noBbIIEHHAS BEPOSTHOCTD OIINOKH U3-3a
TUTOXOTO 3HAHUS TPETCHICHTA

4)HEeT BO3MOXHOCTH IS CITY>)KEOHOTO pocTa
84. [IpenmyniecTBa BHYTPEHHUX HCTOYHUKOB
Habopa nepcoHana

1 )KOHKYpEeHLIUS MeXAy paOOTHUKAMU
2)*MoBBILICHNE JIOSUIBHOCTH paOOTHHUKA K
OpraHu3aIH

3)HeorpaHUUYEHHBINH BEIOOD

4)*Hu3Kasi 3aTPaTHOCTh

85. Criocob 3aKkpbITHS BaKaHCHH,
aJbTEpHATUBHBINA HAaIMy

1)*coBmernieHne T0KHOCTEN
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2)npUBII€YEHUE POJICTBEHHUKOB, APY3€H,
3HAKOMBIX

3)COTPYIHUYECTBO C LICHTPAMH 3aHATOCTH
4)sipMapKu BaKaHCHI

86. BHenHne HCTOYHUKY HabOpa MepcoHasia
1)*4yacTHBIC KaIpOBBIC areHTCTBA
2)poTanus

3)*rocynapcTBeHHBIE CITY>KObI 3aHATOCTH
4)IpoIBHIKCHHE

87. PasMmeniene 0OBIBIIEHUN O BAKAHCUIX B
CMMU OTHOCHUTCA K ... ICTOYHUKAM U
METO/IaM MPHUBIICUCHUS [TepCOHaTa
1)*BHENTHIM

2)BHYTPEHHUM

3)3aeMHBIM

4)psIMBIM

88. HemocTarku BHETHUX HCTOYHHKOB
Habopa nepcoHanta

1)*3aTpaTHOCTD

2)* AMUTENbHOCTh MIEPUO/Ia aIalTAlluU
paboTHHKA

3)coxpaHeHHs YpOBHS OILIATHI,
CJIO’KUBIIETOCS B OPTraHU3aIIH
4)orpaHryeHHE BO3MOXKHOCTEH JIJ1s1 BBIOOpA
pabOTHHUKOB

89. IIpenmyiecTBa BHEIIHUX HCTOYHUKOB
Habopa nmepcoHasna

1)*6onee mmpokre BO3MOKHOCTH BBIOOpa
2)HU3Kas 3aTPaTHOCTh

3)*nosBreHne HOBBIX UMITYIIbCOB JJIsI
pa3BHUTHS OpraHU3AIUU

4)NOBBIIIAETCSI CTENEHb MPUBA3AHHOCTH K
OpTaHu3aIH

90. PexpyTHHTOBbIE areHTCTBA 3aHUMAIOTCS
1)oOyueHuneM nepcoHana
2)IIIaHUPOBAHUEM KapbEPHI
3)anmanrtanuei COTpYIHUKOB

4)*nouCcKOM U 0TOOPOM MepcoHasa Ha
BaKaHTHBIC TOJDKHOCTH (PUPM-3aKa3unKOB
91. IlpakTuka BeIBEJICHUS TIEPCOHANA 32 IITAT
KOMITaHUH — ITO

1)nu3uHr

2)cBepxypouHas pabora

3)*ayrcraddpunr

4)coBMmelneHue mpodeccuit

92. ®opma BpeMEHHOMN 3aHATOCTH, KOT/Ia
COTPYIHUK BBITIONHSET pabOTy IS KaKO¥-
1100 KOMIAHUH, UMesl KOHTPaKTHBIC
OTHOIIICHHUS C aTeHTCTBOM T10 TIOI00PY
nepcoHanta — 3T0 JU3UHT

93. AyTcopcuHT — 3TO



l)meTon npsiMOTo MOUCKA KOHKPETHOTO
KaHauaaTa

2)oMonib B TpYJA0YCTPOUCTBE
3)*ucnonbp30BaHue YyKUX PECYpPCOB MPHU
BBITTOJIHEHUH KaKOK-TNO0 1A TeNbHOCTH
4)msrkoe, 6€3007€3HECHHOE YBOJIBHECHUE
94. IlepemanuBanue JTy4yinx pabOTHUKOB U3
JIPYTUX OpraHMU3aIlHi - «0X0Ta 3a TOJI0OBAMU»
- 9TO X3AXAHTHHT

95. IlpoBenenue cTyaeHIECKUX (GOpPyMOB
Kapbepbl OTHOCUTCS K ... ICTOYHUKAM U
METOJIaM MPUBJICUYCHHUS MTepCOHAa
1)BHYTpeHHUM

2)3a€MHBIM

3)*BHEUTHUM

4)pSIMBIM

96. CoBOKYITHOCTb MEPOTIPUATH,
HAI[EJICHHBIX Ha BBIOOP MOAXOISIINX
KaHJIMJIaTOB U3 YKCJIA 3asIBUTEIEH — ITO ...
nepcoHasa

1)*or6op

2)rabop

3)npoaBuKEHHE

4)poTanus

97. Llens mporeaypsl 0TOOpa repcoHana

1 )ipuBIIeYEHIE MAKCUMAJILHOTO YKCiIa
KaHIHMJIaTOB Ha BAKAHTHYIO JOJDKHOCTh
2)*nonyyeHne pabOTHUKOB, HAUITYUIINM
00pa3oM MOAXOAIINX OPTaHU3AIUN
3)pacnpezneneHre pabOTHUKOB 110 pabounuM
MecTaM

4)ynyulieHne KaueCTBEHHbBIX XapaKTepUCTUK
YeJIOBEYECKIX PECypCOB

98. 3akmroueHue Tpya0BOIro JOroBopa ¢
PabOTHHUKOM SIBIISIETCS 3aKIIOUYUTEITHHBIM
ATAIOM IPOLEyphI

1)ynpaBieHus Tpy10BOM Kapbepoi
2)BBICBOOOKIEHUS TIEpCOHAIIA

3)*otbopa

4)amanranyu

99. IlpeaBapuTenbHbIN OTOOP MEpcoHANa
BKJTIOYAET

l)TecTpoBanue

2)oTOopouHOE cobecenoBaHNE
3)*mpocMOTp 3asBOYHBIX JOKYMEHTOB
4)ucnbiTaHue Ha nosmrpade

100. Lenp mpeaBapuTenbHOTO 0TOOpa
KaH1JIaTOB

1)*oTcesTh COBEPIIEHHO HEPUEMIIEMbIX
KaHI1JIaTOB

2)ycraHoBJIeHHE TpeOOBaHUI K KaHIUAATaM
Ha BaKaHTHYIO JOJDKHOCTh
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3)noBeneHue 10 COTPYAHUKOB HHPOPMAITUH O
HaiiMme

4)paliioOHAIBLHOE pacIpeeiiCHHE
COTPYJIHUKOB O CTPYKTYPHBIM
MO/Ipa3IeIIEHUAM

101. OxoH4aTenbHbBIN OTOOP MEepcoHaIa
BKJIIOYAET B ce0s

1)*TecTupoBanue

2)orbopouHoe cobecenoBaHNe

3)IIpoCcMOTp 3aIBOYHBIX IOKYMEHTOB
4)cocTaBieHHE CIIMCKA KaHIUIaTOB

102. OTKpBITHIE BOMPOCHI HA OTOOPOYHOM
cobeceI0BaHUH MPEATOIATaloT
1)*pa3BepHyThIe OTBETHI, HE OTPAHUYCHHbBIE
HaOOPOM BO3MOYKHBIX OTBETOB

2)Hab0p BO3MOXKHBIX OTBETOB

3)OTBETHI «1a», KHET», «3aTPYAHSIIOCH
OTBETUTDH)

4)noacKa3Ky, KaKo TUIT OTBETA 0XKUIAETCA
103. Ilocniemnble CyXAeHUs1, CTEPEOTHUIIHI,
OlLIEHKa Ha OCHOBE IIEPBOI0 BIIEYATICHUS —
3TO

1)*TUnu4HbIC OLIEHKU IPU OLIEHKE KaHIUAaTa
2)TpeboBaHus K KaHIUAATY

3)KpuTepuu OLIEHKU KaHAK1aTa

4)BUIbI UCTIBITAHUI Ha TIOJIUTpade

104. Ommnbxu UHTEpBBIOEpA NIPU IPOBEACHUU
0TOOPOYHOTO MHTEPBBIO

1)*nocnenHocTh CyXASHUHM 0 KaHAU1aTe
2)*BbICOKas pa3roBOpHasi aKTUBHOCTD CO
CTOPOHBI MHTEPBBIOEpA

3)MoMNbITKA YCTAHOBUTH KOHTAKT C
KaHIUJaTOM

4)neTanbHOE BBIICHEHUE CHIEIIU(PUKN
MIPOIILJION NEeITeTbHOCTH KaHIUIaTOB

105. Ilepeuens TpeOOBaHUMN, IPEABABIIEMbIX
K KaHAWJaTy JaHHOM npodeccuu
(ciennanbHOCTH M IOJDKHOCTH) — TO
npodeccuorpamma

Pa3pnen 5. Ouenka pe3yibTaTroB
AeATeJIbHOCTH NEepCoOHANA

106. [Ipouecc mpucmocoOIeHns KOIEKTUBA K
M3MEHSIOIIMMCS YCIIOBUSIM BHEIITHEH U
BHYTPEHHEH CpeJibl OpraHu3aluy, a
OTIENbHBIX HHANBHIYYMOB — K pabouemy
MECTY U TPY/I0BOMY KOJUIEKTUBY — 3TO
aJlanTanusi

107. Buapl aganrtaiuy nepcoHaia 1no ypoBHIO
1)*nepBuyHas 1 BTOpUYHAs
2)9KOHOMHYECKAsi 1 BHEAKOHOMHYECKAs



3)uHIMBHIyaTbHAS U KOJUIEKTUBHAS
4)uHbopMaITMOHHAS ¥ POCBETUTEILCKAS
108. Buasl anantanuu nepcoHalia rno
HAIpPaBJIEHHOCTU

1)*npodeccronanpuas
2)*ncuxodu3noIorudecKast
3)*conuaibHO-TICUX0JIOTHYECKAs
4)peBOIIIOIIMOHHAS

109. IIpucnocobneHue K yCIoBUAM
OpraHU3aIi MOJIOJBIX COTPYAHHUKOB, HE
UMEIOIINX OTBITa pa0OTHI — 3TO aIaNTaIUs
1)*nepBuunas

2)BTOpUYHAsS

3)nporpeccuBHas

4)equHUYHAS

110. IIpucnocobneHue K yCIoBUiIM
OpraHu3aIu COTPYIHUKOB, UMEIOIIUX OIBIT
paboThI B APYTUX OPraHU3ALUAX — ITO
azanTarus

1 )mepBuuHas

2)*BTOpUYHAs

3)perpeccuBHas

4)oTKpbITas

111. Buasl nporpamMm opueHTaIMU
COTPYHHUKOB

1)*o0mue u cnenuaIn3upoBaHHbIC
2)OCHOBHBIE 1 HEOCHOBHBIE

3)rnaBHbIEC U HETJIaBHBIC

4)niepBUYHbBIE U BTOPUYHBIE

112. ITpouenypa onpeneneHus COOTBETCTBUS
paboTHHKA TPeOOBAHHSIM 3aHUMAEMOU
JOJIKHOCTH — 3TO

1 )amanranus

2)*aTTecTanus

3)BBeicHUE B JTOKHOCTD

4)MapKeTHHT MepcoHana

113. 'maBHas 1enp aTTECTAIlMU KaK KaJIpOBOM
TEXHOJIOTHH

1)*BBIABUTH pe3epBbI MOBBILIEHUS YPOBHS
oTna4yu paboTHUKA

2)Haka3aTh pabOTHUKA

3)IpUHATH KaHAWAATA B ILITAT
4)pazpaboTaTh JOHKHOCTHBIC HHCTPYKITUU
114. HecyiecTByromuii 3Tamn aTTecTaluu
PabOTHUKOB

1 )ipeiBapuTENBHBIN

2)3Tar HeTOCPEACTBEHHOM aTTeCTallll

3)* neicTBEHHBII

4)IpUHATHUS peLIeHUH

115. Arrectanuu noanexar Bce pabOTHUKU
OpraHU3aIH 32 UCKITIOUCHUEM
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1)*paboTHUKOB, TOCTUTTIUX IEHCHOHHOTO
BO3pacra

2)*nun, npopaboTaBIIMX B 3aHUMAEMOM
JIOJDKHOCTH MEHee rojia

3)riaBHOTO OyXTanrepa

4)*GepeMeHHBIX KESHITUH

116. XKenmunsl, BeieAnne Ha paboTy mocie
OTITyCKa 10 YXOy 32 PeOCHKOM, MOJIeXKAaT
OUEepEIHOM aTTeCTallMi HE PaHEE YEM Yepe3
1)*1 rox

2)6 MmecseB

3)2 rona

4)18 mecsiueB

117. O60ocHOBaHHOE U IKOHOMUYECKHU
nesnecoodpasHoe pacupezieNieHre NepcoHana
IO CTPYKTYPHBIM MOJIPA3/IeIEHUSAM U
JIOJKHOCTSIM B COOTBETCTBHH C
HOTPEeOHOCTAMH OpraHU3aLUU, HHTEPECaMH,
OTIBITOM H JICTIOBBIMH Kau€CTBAMHU CaAMUX
JIIOZEN — DTO

1)ayrnneiicmeHT

2)dpaHdaii3uHT

3)*paccTaHoBKa KaJapoB

4)kapTa KOMIETEHIH

118. OcHOBHBIMU JJOKYMEHTaMH, KOTOpPbIE
NPECTABIAIOTCS B aTTECTALIMOHHYIO
KOMUCCHIO, SIBJISIETCS OT3bIB
(xapakTepHCTHKa) U ATTECTAI[MOHHBII JIHCT
119. IIpu paBeHCTBE TOI0COB
aTTeCTAllMOHHON KOMUCCHU IIPU OLIEHKE
COTpPYIHUKA, paOOTHUK NMPU3HAETCS
1)*CcOOTBETCTBYIOIIUM 3aHUMAEMOM
JOJKHOCTH

2)HECOOTBETCTBYIOIIMM 3aHUMAEMOMN
JOJKHOCTH

3)cyliecTBEHHO MPEBBIMAIOIINM TPeOOBaHU
K JTOJIKHOCTHU

4)He0CTaTOUYHO COOTBETCTBYIOLIUM
TpeOOBaHUAM K JOKHOCTH

120. AccecMeHT-LIEHTp — 3TO

1 )cnienmanu3upoBaHHOE MMOMEIIEHUE, B
KOTOPOM MPOU3BOJUTCS 00yUEeHHE TIepcoHaa
2)rnaBHbIN oduc GupMmsI

3)*MeTo1 KOMIUIEKCHOH OIIeHKH MepcoHaja
4)HeBepOanbHbII TECT

121. IlponBuxenue B npodeccHoHaNbHOM
NesTeNIbHOCTH, XapaKTepHU3yIoleecs
JTMHAMUKOM COIMaIbHO-3KOHOMUYECKOTO
cTatryca JIMYHOCTH — 3TO

1)*nenoBas kaprepa

2)amanTtanms

3)MOTHBALMA U CTUMYJIUPOBAHNE



4)ynpaBiieHue KaJpOBbIM PE3EPBOM

122. ®opmann3oBaHHOE MTPEIACTABICHUE O
IyTU CHELUAINCTA K IEJIEBOM JIOJKHOCTH
1)*kappeporpamma

2)KOHKYpC IIpH MOCTYIIJIEHUU Ha paboTy
3)Moie1b KOMIIETEHTHOCTH

4)aHanau3 J0JHKHOCTH

123. Kommuiekc MEpOonpuUsiTUi 110
TUTAHUPOBAHHIO, MOTUBAIIMH U KOHTPOJIIO
pocTta paboTHHKA — 3TO

1)pa3BuTHE Kapbepbl

2)*ynpaBlieHHE Kapbepon
3)nenerupoBaHue MOJHOMOYHMA
4)cTparerudeckoe yrnpaBieHHE
4eJI0BEYECKUMHU peECypcamMu

124. JlelicTBUs COTPYIHUKA IO pealu3aluu
IUTaHa Kapbepbl — ATO

1)ynpaBneHue kapbepoii

2)*pa3BuTHE Kapbepsl

3)miaHupoBaHUE Kapbepbl
4)xapbeporpamMmma

125. [lenp UCIIBITATEIIBHOTO CPOKA — 3TO
IIpOBEpKa

1)nocTaTouyHOM KOMMYHUKAOEIBHOCTH
KaHauaaTa

2)100pOCOBECTHOCTH M MMyHKTYalbHOCTH
KaHauaaTa

3)*nmpoBepka COOTBETCTBHS pabOTHUKA
nopydaemoi padbore

4)ycTounBOCTH pabOTHHKA K CTpeccam
126. VcnbiTaTenbHBINA CPOK HE MOXKET OBITH
YCTaHOBJIEH VIS CIEAYIONINX KaTeropui
COTPYJIHUKOB:

1)* GepeMeHHBIX KEHIIUH

2)* null, He JOCTUTIIIMX BO3PacTa
BOCEMHA/IIIATH JIET

3)U1s1 pyKOBOJUTENEH OpraHu3aIuii U ux
3aMECTUTENEN

4)* nuu, NpUTJIAICHHBIX Ha paboTy B
HOpsi/IKE MEePEeBOIa OT APYroro paboToaaTemns
10 COTJIACOBAHUIO MEXKIY paboToaTensIMu
127. J1ast ce30HHBIX PaOOTHUKOB
WCIIBITATENIbHBIA CPOK COCTABIISET:

1)3 mecsna

2)6 mecsitieB

3)*2 Henenu

4)1 mecsng

128. Jlnst pykoBoaUTENEH OpraHu3aluii U ux
3aMeCTUTENE!, TTIaBHBIX OyXTalTepoB U UX
3aMecTUTeNeH, pyKoBOAUTEIeH punanos,
MIPEACTABUTENHCTB U MHBIX 000COOJICHHBIX
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CTPYKTYPHBIX IOJIpa3ICIICHUN OpraHu3alnil
WCTIBITATEIILHBIN CPOK COCTABIISICT:

1)3 mecsua

2)*6 mecsIeB

3)1 ron

4)1 mecsn

129. B ucnbITaTeNIbHEIN CPOK HE
3aCYHMTHIBACTCS TIEPHOJ;

1)*BpeMeHHOI HETPYIOCTIOCOOHOCTH
2)*HaxOXICHHS B KPATKOCPOYHOM OTITYCKE
0e3 coOXpaHEHUSs JIEHEKHOTO COJCPKAHUS
3)*Hax0XICHHUS B OTITYCKE B CBS3H C
oOydeHrneM

4)0epeMeHHOCTH

130. [Tomumo agantTanuu 4emoBeKa K padore
CEeroJIHs He0OXO0MMO U 00paTHOE —
ajanTanus padoThl K YeJIOBEKY, KOTOpast
npearnoiaraet

1)*opranmszamnmto pabouux MecT B
COOTBETCTBHUH C TPEOOBAHUSIMH SPrOHOMHKH
2)*UHIUBH Iy JTU3AI[UI0 CUCTEMbI
CTHMYJIUPOBAHHUSI

3)*rubKkoe peryJupoBaHue puT™Ma U
IPOIOJDKUTEIBHOCTH Pad0Yero BpeMEHU
4)HaxOXKJCHUE MeCTa pabOThI BOJIU3U K MECTY
TIOCTOSIHHOTO TTPOKMBAHUS pAOOTHHKA

131. YcraHOBICHHBIN 3aKOHOM OTPE30K
BPEMEHH, B TCUECHHE KOTOPOT'O pa0OTHHUK
JIOJKEH BBITIOJHSTH CBOM TPYIOBBIE (PYHKIIUU
—3T0 pabouee Bpems

132. Coxkpariennoe pabodee BpeMs
yCTaHaBJIMBACTCS ISl CIIEAYIOIIMX KaTeropHii
pabOTHUKOB

1)*HecoBepIIEHHOIETHUE

2)*3aHsThIC HA Pa0OTE C BPEIHBIMU
YCIOBUSIMU Tpy/ia

3)*paboTHHKH, Ubst paboTa CBSI3aHHA C
MOBBIIIICHHBIM YMCTBEHHBIM,
SMOIMOHATBHBIM U HEPBHBIM HAIPSKEHUEM
4)Brafenblibl KPYMHBIX TEXHOXOJIUHTOB U
KOHIIEPHOB, X 3aMECTUTEIN

133. HenonHoe pabouee BpeMsi MOXKET OBITh
YCTAaHOBJICHO JIJISI CIISTYFOIINX KaTeropuit
1)*0epeMeHHBIX

2)*Hanmnuue y KEHIIUHBI IeTel B BO3pacTe 10
14 ner

3)*B OTHOIIIEHHH JIUI[A, OCYIIECTBIISIOIIETO
yX0/[1 32 OOJIHBIM YJICHOM CEMBHU

4)nnst 1r00O0TO JIMIIA TI0 €0 KETAHUIO

134. Bpemsi, B Te4eHHE KOTOPOTo pabOTHUK
CBOOOJICH OT MCTIOJHEHUS TPYOBBIX
00513aHHOCTEH U KOTOPOE OH MOKET



UCIIOJIb30BATh 110 CBOEMY YCMOTPEHHIO — 3TO
BpeMsl OTIbIXa

135. Ko BpemeHu oTApIXa pabOTHUKA
OTHOCSITCS

1)*exeroHbIi OTIAYMBACMBIN OTITYCK
2)nepro]; BpeMEHHOM HETPYI0CIOCOOHOCTH
3)*Hepabourie mpa3THUYHBIC THU
4)IpOryJIbI

136. BeicBoOOXIeHUE TIEpCOHATIA — ATO
1)*Bua nesTenbHOCTH, MPelyCcMaTPUBAOLINI
coOJII0ICHNE 3aKOHOB U MOJIEPKKY
pabOTHUKOB B MpoOIlecce YBOIbHEHUS
2)noBeieHre 10 COTPYTHUKOB HHPOPMAITUU
00 yBOJIbHEHUH

3)npekpalieHue TpyI0BOro J0roBOpa 1Mo
WHUIMATUBBI aJIMUHUCTPALIH
4)yBOoJbHEHHE PAOOTHUKA IO COOCTBEHHOMY
HKEJTAHUIO

137. YBosbHEHUE — 3TO

1)*pacTop:keHne TpyJ0BOro JOTOBOPa MEXKIY
pabotonareneM 1 pabOTHUKOM
2)oTcTpaHeHHUE OT pabOThI HA JUITUTEIbHBIN
CPOK paOOTHUKOB 110 OOBEKTHBHBIM
MPUYMHAM C LIE€JIbI0 YMEHBIIUTh YHUCIIO
3aHATBIX

3)AeATEBHOCTD 110 COOTIOICHUIO TIPABOBBIX
HOPM U TIOJIEP’KKE YBOJIBHIEMOTO
COTpYJIHUKA

4)npexpalieHue CoryalieHus MKy
MOJPa3/IeIEHUSIMH 110 BEJJCHUIO COBMECTHON
JeSITeTbHOCTH

138. 3asBienue paboTHHKa 00 yxoze
SIBIISIETCS DJIEMEHTOM BHJIA YBOJIbHEHHSI
1)*no ununmaruse paboTHUKA

2)ro uHMLIMATUBE paboToaaTeNs

3)10 coramieHuio CTOpoH

4)B CBsI3U C BBIXOJIOM Ha NIEHCHUIO

139. TepMHUH B MEHEI)KMEHTE U YIIPABJICHUN
MIEPCOHAJIOM, CBSI3aHHBIN C 1€ TEIbHOCTHIO
paboTtopatens Mo TPYAOYCTPOUCTBY
YBOJIBHSIEMBIX COTPYIHUKOB, KOTOPBIE MOYXKET
BKJIIOYATh B €051 KOHCYJbTAIUU IO
TPYAOYCTPOMCTBY COKpAIIa€MbIX
COTPY/AHHUKOB 32 Cu€T OBIBIIIETO paboTomaTes
—93TO

1)abGcenTrusm

2)MOOOUHT

3)*ayrmieiicMeHT

4)ayTCOpCHHT

140. Busibl BEICBOOOX/I€HUS TIEpCOHAa:
1)*yxoa no coOCTBEHHOMY JKeJIaHUIO0
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2)*yBOJILHEHHUE 110 MHUIATHBE
aJIMMUHHUCTpALIUN

3)*BBIXO/1 HA IICHCHIO

4)exeroaHble OTIIycKa

141. IpruuHbI BBICBOOOXKICHUS PAOOTHHKOB
B OpraHHU3aIu1

1)nepemernieHust pabOTHUKOB BHYTPHU
OpraHu3aIu

2)*u3MeHeHrne 00bEMOB IMPOU3BOJICTBA
3)*MOBBIIICHHE TEXHUYECKOTO YPOBHS
MIPOU3BO/ICTBA

4)TekydecTb KaJipoB

142. HanaxxuBaHue KOHTAKTA C
MOTEHUUATbHBIMU PAOOTHUKAMHU
MPEIIPUATHS C IeNBI0 TOOYAUTH UX OJATh
3asiBJICHUE O MpUeMe Ha paboTy UMeeT
Ha3BaHHE:

1)MapKeTHHT MepcoHaa

2)TecTupOoBaHue

3)*BepOoBKa

4)aTTecTanus

143. Menemxkep 1o nepconany oos3aH
npoBecTr (UHATTBHOE MHTEPBBIO C
pabOTHUKOM IPH CIEAYIONIEM BUIE
YBOJIbHEHUSI:

1)yBosIbHEHHE TI0 COKPAIICHHIO IIITaTa
2)*yxoJ1 IO COOCTBEHHOMY KEJTAHUIO
3)BBIXO/1 HA MICHCHUIO

4)yxona B apMUIO

144, OcB0oOOXKIEHHE CUNTAIOTCS MACCOBBIMH,
Kor/1a BEICBOOOKIatoT (%) OT o0tmeit
YHUCICHHOCTH PAOOTHUKOB MPEIIPUATHUS
1)100

2)50

3)25

4)*10

145. K BHemHuM (pakTopam, KOTOPbIE MOTYT
OBITh MPUYMHAMHU BBICBOOOXKICHUS OTHOCST
1)*manenue cnpoca, TeXHUYECKHI IPpOrpecc,
KOTOPBI BEJIET K JIMKBUAALIUU Psiia
npodeccuit, HeOOXO0IUMOCTh COKPAIICHUS
3arpat Tpyaa

2)onbKH B TIOA00pE MepcoHaa,
paccTaHOBKe

3)KkaipoB ycHICHNE KOHKYPEHIIUH Ha
BHYTPEHHEM PBIHKE Tpyaa
4)npodeccroHa bHAsS HECOOTBETCTBUE
OOJIBIIMHCTBA PAOOTHUKOB MPEIIPUATHUS
146. [1epBoii peakiuei Ha H3IUITHIOKO
YHCJICHHOCTD JIOJKHA OBITh

1)repeBobl ¥ EpEMEIICHHUS Ha
MIPEATPUSTHI



2)*mpekpalieHue HaiMma

3)cokpalieHne HOpMaJIbHOM
IPOIOJDKUTEIBHOCTH PAb0Yero JHs U
BBEJICHUE YKOPOUYEHHOI'0 pPaboyero HeAeIu
4)npexpallieHe BbIJJa4l 3aKa30B Ha CTOPOHY
147. HopmanbHOM MPOAOHKUTEIIBHOCTHIO
paboueii HeZleu COrIacCHO 3aKOHO1AaTENbCTBY
B P® cumraercs (4. B Henemo)

1)*40

2)37

3)35

4)32

148. 3a HEOTHOKPATHOE COBEPIICHUE
JUCLUIUIMHAPHBIX MPOCTYIIKOB OTAEIbHBIM
pabOTHUKOM PYyKOBOJUTEID

1)o0s13aH pacTOPrHyTh TPYIOBOH J1I0TOBOP
2)*BopaBe, HO He 00s3aH pacCTOPTHYTb
TPYAOBOW JOrOBOp

3)He uMeeT ImpaBa pas3pblBaTh TPYIOBOE
corJialieHue

r)o0si3aH MEPeCMOTPETh YCIIOBUSL TPYJIOBOTO
COIJIAIIEHUS

149. Cucrema KOHCYIbTalIMOHHOM
HOJJIEP>KKH U HE3aBUCUMOM OLIEHKU
KaJpOBOT0 TIOTEHIIMAIa OPTaHU3aIIH — 3TO
1)*ayaut nepconana

2)ynpaBiaeH4YECKOe KOHCYIbTUPOBAHUE
3)npodeccuoHanbHas KOHCYJIbTalMs
r)npodeccruoHanbHast MporeaeBTUKA

150. YBonbHEHUE 110 IPUYUHE WIH TO Py
NPUYHH, KQXK1as U3 KOTOPBIX HE IMEET
OTHOILEHHSI K HHAUBUYaIbHBIM KaueCTBaM
paboTHHKA — 3TO

1)yBoNIbHEHHE 110 COKPAIICHHIO IITATa
2)*yxoJ 10 cOOCTBEHHOMY JKEJIaHUIO
3)BBIXO/] HA MICHCHUIO

4)yBOJIbHEHHUIO 110 MHULIMATUBE paboToAaTeNs
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Bpewms na BeimonHenue: 30 MUH.

7. llIkajia onieHKH 00pa30BaTeJIbHbBIX TOCTHKEHUH

banabl KauyecTBeHHAasI OlleHKA Koauuecrsennas
OLleHKA
91-100 OTJINYHO «5»
76-90 XOPOIIIO «»
61-75 YIOBJIETBOPUTEIHHO «3»
MeHee 61 HEYJI0BJIETBOPUTEIBHO W@2»
oounee 61 3a4TEHO
MeHee 61 HE 3a4TCHO

8. IlepeyeHb MCMOIB3yEMBIX MAaTEPHAJIOB, 000PY/I0BaAHNS M HH(POPMAMOHHBIX HCTOYHNUKOB
Ochnognas numepamypa:

1. Kubanos, A.Sl. Yupasnenue nepconanom: yueoHoe mocobue / Kubanos A.Sl. — Mocksa: KnoPyc,

2020. — 201 c. — (CITIO). — ISBN 978-5-406-07343-8. — URL.: https://book.ru/book/932267

2. lllanupo, C.A. Yopasinenue nepcoHaioMm: yueoHoe mocooue / Illammpo C.A., Enumkun M.A. —

MockBa: KunoPyc, 2020. — 243 c¢. — (CIIO). — ISBN 978-5-406-00934-5. — URL:

https://book.ru/book/934258

/Jlonoanumensnasn numepamypa:

1. ®enoposa, H.B. Ynpasnenune nepconaiom: ydeOuuk / demoposa H.B., MunuenkoBa O.FO. —
MockBa: KuoPyc, 2020. — 216 c¢. — (CIIO). — ISBN 978-5-406-01082-2. — URL:
https://book.ru/book/934283

2. HWcaeBa, O.M. YmpaBiieHHE TEpPCOHAJIOM: YyYECOHHMK W  TPAKTHKYM I CPEIHETO
npodeccuonanbHoro obpaszoBanms/ O. M. HcaeBa, E. A. IlpunopoBa. — 2-¢ wu3a. — Mockaa:
NznarensctBo FOpaiit, 2020. — 168 ¢. — (IIpodeccuonanbroe obpazoBanue). — ISBN 978-5-534-
07215-0. — Tekcr: anekrponnsiii / IBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/452237

Dnekmponnbvie pecypcol:
1. CIIC Koncynbtant Ilmtoc http://www.consultant.ru/
2. 9bC U3JJATEJIbCTBA "BOOK.RU". KOJUJIEKLIU S CITO https://www.book.ru
3. OBC U3JATEJIBLCTBA "FOPAUT" https://urait.ru
4. 5bC U3JATEJILCTBA "JIAHB" https://e.lanbook.com
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