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1.0BIIIASI XAPAKTEPUCTUKA PABOYEHN ITPOT'PAMMBI YYEBHOM
JUCIHUIIVIMHBI
«YIIPABJIEHUE IIEPCOHAJIOM»

1.1. O6aacTh NpUMEHEHHs POTrPaAMMBbI

1.1. ObsacTh NpUMeEHEHHUs TPOrPAMMBI

Pabouass mporpamma yue6no# aucrummabsl OI1.10 Ynpapienue nepcoHaioM BBOJHWTCS B
coorBercTBUM ¢ ®I'OC CIIO B kauyectBe 00s3aTenbHON 00IIETPOGECCHOHATFHON AUCIUIUINHBI
(OI1.00 «O6menpodeccuoHanbHble AUCIUILTHHBDY) Ipodeccronanbaoro yueobnoro mukia (I1.00) B
porpamMmy MOJIFOTOBKHU CIIEIIMAIUCTOB CPEHEro 3BeHa 1o crnenuanbHoctu 38.02.04 Kommepumst
(o oTpacisM), pealiu3yeMyro B KOJIIEIDKE.

Pabouas nmporpamma y4eOHON AUCHUIUIMHBI MOKET OBITh HCIOJIB30BaHA B JIOMOJHUTEIHLHOM
npodeccuoHaIbHOM O0pa30BaHUM IPU OpPraHMU3alMM KYypCOBOW MMOATOTOBKH  MOBBIIMICHUS
KBATM(HUKAIIMKA KAJAPOB MM HUX TNEPENOArOTOBKHM, a TaKkkKe 10 BCEM HAIpPaBICHUSAM
npodeccuoHaNbHOM MOATOTOBKH KaIpOB.

1.2. MecTto IMCHMIUIMHBI B CTPYKType MPOrpaMMbl MOATOTOBKH CHEI[HAJINCTOB
CpeHero 3BeHa:

VYueOHass JIUCHUIUIMHA BXOJUT B KadecTBE 00s3arenbHON  oOmenpodeccuoHaIbHOM
JTUCITUTUIMHBL B TIPO(QECCHOHANBHBIA yUeOHBIH UK TPOTPaMMBbl MOATOTOBKH CIICIIHATHCTOB
cpenuero 3BeHa (nanee — [MIICC3) no cnenuansuoctu 38.02.04 Kommepuust (1o oTpacisim).

13. Heam wu 3amayd JUCHUILUIMHBI — TpeO0OBAHUSI K Ppe3yJbTaTaM OCBOEHUS
JUCIHHMILINHDI:

Pabouas yueOHasi mporpaMMa OpHeHTHPOBAHA HA JOCTHKEHHE CJIeIYIOIIMX LeJIei:

- (hopMupoBaHKE KOMIUIEKCA MPAKTUUECKUX 3HAHUH O CYIIHOCTH YIPABICHHs 1EPCOHATIOM,;

- OIPEJIICHUH MECTa HAYKU CPEIU JAPYTrUuX y4eOHBIX AUCLHUILINH;

- YMEHHS NPUMEHATh IPUHLUIIBI COBPEMEHHOTO YIIPABJICHUS IEPCOHATIOM.

- JanbHeIee pa3BUTHE U COBEPIIEHCTBOBAHNE HAaBBIKOB NMPO(ECCHOHAIBHOMN OLIEHKH
3 HEKTUBHOCTH JEATEIBHOCTH NEPCOHAA OPraHU3alluH;

- OCBOEHHUE 3HaHUH O NPUHLHNIIAX YIPABIEHUS KaJApaMH B OPraHU3alllN;

- OBJIQJICHHE YMEHUSIMU aHAJIM3UPOBATh, KIACCH(UIMPOBATH OpraHU3alMOHHbIE (HOpMBI
yIIpaBJisl EPCOHAJIOM TPEIIPUATHS, OLIEHUBATh UX C TOYKU 3peHUs dPPEKTUBHOCTH pean3alvy B
paMKax OTJeJIbHON OpraHU3aNH; ONPeIeNsTh TOTPEOHOCTh B IEPCOHAIIE,

- NPUMEHEHHE INOJYYCHHBIX 3HAHMM M YMEHHMM B peaM3aluy CTPaTeTHH KaJpOBOM
MOJIMTUKU OPTaHU3aliH.

3agauu AUCHMIUVIMHBI:

- U3y4YEHHE OCHOBHBIX KOHLENIUI U IPUHIUIIOB YIIPABJIEHUS IIEPCOHAIIOM,

- pPacCMOTPEHHUE METOJIOB YIPABIICHHUSI IEPCOHAIIOM B OPTaHU3aLINH;

- U3y4eHHUE OpraHU3allMOHHBIX ()OPM YIPaABICHUS IEPCOHANIOM,

- BBIpa0OTKAa YMEHHMS aHAIM3UPOBaTh NYTH pealn3alld KaJpoBOW MOJMTUKH Ha
IPEIIPUITHH;

- YMeThb NPUMEHSTh 3(PPEKTUBHbIE TEXHOJOTUU KaapPOBON MOJUTHKHA B KOHKPETHOU
IIPAKTUYECKON CUTYaIUH.

B pe3yabTare 0cBOEHUSI AMCHMILINHBI 00y4YaIOIIMIACH J0JIKEH YMETh:

- HOATOTOBUTH M TPOBECTH KOHKYPC Ha 3aMENIEHUE BAKAaHTHOW JTOJ>KHOCTH;

- paccUMTHIBaTh NOTPEOHOCTH B IEPCOHAIIE U IPUHUMATDH PEIICHHUS [0 COBEPIICHCTBOBAHUIO
KaJpOBOM MOJINTHKH;

- COCTaBJIAATh TPYAOBOM KOHTPAKT;
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- HOPUMCHATHL MCETOAbI OLCHKMU JACATCIBHOCTH II€PCOHAJIa KaK II0 OTACIbHBIM
noapa3aciICHUAM, TaK U OPraHnu3alu B IICJIOM.

B pe3yabTare 0cBOeHUS IMCUMILIMHBI 00y4YAIOIIMICA 10J/I2KEH 3HATh:

- CYIIHOCTh AESTENbHOCTH B OOJIACTH YIPaBJICHUS MEPCOHAJIOM, KOHLEMIUHU, TPUHIUIBI U
METO/Ibl YIIPaBIEHUS IIEPCOHAIIOM;

- ICTOYHUKH OpraHU3alluy HaliMa MepcoHana;

- 3Tanbl IPOBEICHUS KOHKYpCa Ha 3aMEIlEHUE BAaKaHTHOM 10JKHOCTH,

- 0COOEHHOCTH CUCTEMBI YIIpaBJICHUs Kapbepoil B cepe npodeccuoHaNbHOMN AeITeIbHOCTH,;

- TEXHOJIOTUH NMPO(OPUEHTALIMH U AN TAIIMN TIEPCOHAIA;

- (pyHKUIMM MeHeKepa 10 epcoHaly.

VYuebublil Kypc «YIpasieHHE NEpCOHAIOM» IO3BOJSET NOJIYYUTh 3HAHMS, Kacarolluecs
COJIepKaHUsI KaJIpOBOHM pabOThl B OpraHU3alliM, MOBEACHUSI PaOOTHUKOB U KOJUICKTHUBA B IIEJIOM,
TPYAOBBIX OTHOLIEHUH W YIPABICHHUS UMHU C LI€JbI0 o0ecreyeHus OajaHca MHTEPECOB ¢ MO3MLUU
KaK COLIMAIIbHOW, TaK U SKOHOMUYECKON OTBETCTBEHHOCTH.

TpeGoBanus K pe3yJbTATAM OCBOCHHUS JMCHUIIIMHBI:

[Iporiecc  w3y4yeHHWss AWCUMIUIMHBI ~ HampaBieH Ha  (OPMHpPOBaHHWE OOMUX U
npo¢eCCHOHATBHBIX KOMIETEHINH, BKIIOYAIOUMX B c€0sl CHOCOOHOCTB:!

OKI. IToHnMats CynHOCTh M COLMANBHYIO 3HAYMMOCTh OyIymiei mpodeccuu, IposiBIATh K
HEll yCTOWYMBBINA UHTEPEC;

OK2. Opranu3oBbiBaTh COOCTBEHHYIO JEATEIBHOCTb, BBHIOMpATh THUIIOBBIE METOABI M
CHOCOOBI BBINOJIHEHUS TPO(ECCHOHANIBHBIX 3a/1a4, OLIEHUBATh UX 3((HEKTUBHOCTh U KaYeCTBO;

OKS3.[lpuHUMaTh pelIeHUs] B CTAHJAPTHBIX M HECTAHAAPTHBIX CUTYAIMsIX W HECTH 3a HUX
OTBETCTBEHHOCTb;

OK4. OcymecTBisiTh TOWCK H HUCHOJb30BaHWE HMH(POpPMAIUK, HEOOXOIUMOH ISt
3¢ (GEeKTUBHOTO BBINOIHEHUS NPO(ECCHOHATBHBIX 3a/ad, NPO(PECCHOHAIBHOIO W JIMYHOCTHOTO
pa3BUTHS

OK 5. MHcnonp3zoBaTb  HMH(OPMAIMOHHO-KOMMYHHKAIIMOHHBIE  TEXHOJOIMH B
po(hecCuOHATILHON e TENbHOCTH.

OK6. Paborarb B KOJJIEKTUBE M KOMaHZAE, A(PQPEKTUBHO OOIIATHCSI C KOJJIEraMu,
PYKOBOJACTBOM, MIOTPEOUTEIISIMHU;

OK 7. CaMmocTrosTenbHO ONpEAensaTh 3a7aud MpOopEeCcCHOHATBHOIO U JMYHOCTHOTO
Pa3BUTHUS, 3aHUMATbCA caMO00pa30BaHUEM, OCO3HAHHO IJIAHUPOBATh MOBBINIEHUE KBATU(PHUKAILIH

OK12. Cobmonate JeicTByroIlee 3aKOHOAATENbCTBO U 00s3aTesbHBIE TpeOOBaHUS
HOPMATHBHBIX IOKyMEHTOB, a TAaKXKe TPeOOBaHUS CTaHAAPTOB, TEXHUUYECKUX YCIOBUH;

[Iporiecc m3ydeHUs AUCLUIUIMHBI HampaBieH Ha (OpMHUpPOBaHHE MNPOPecCHOHAIBHBIX

KOMIIeTeHIU i, COOTBETCTBYIOIUX OCHOBHBIM BHJIaM NMPO(eCCHOHAIBHOM NesITeTbHOCTH:

[IK.1.7 IlpuMeHSTb B KOMMEpPUECKON JEATEeIbHOCTH METOJbl, CpPEACTBA M MPHUEMBI
MEHEKMEHTa, JeJI0OBOT0 U YIIPaBIEHYECKOT0 OOILEHHS.

[1K.2.4. OnpenensiTh OCHOBHbIE IKOHOMUYECKHE MOKA3aTeNIU padOThl OpraHU3aliy, LIEHBI,
3apabOTHYIO IJaTy.

1.4. TIlpu u3y4eHH U JUCHUILIMHBI PACCMATPUBAIOTCS

— TEOPETHUYECKUE ACMEKTHI ACATEIbHOCTH B 00JIaCTH YIPaBJICHUS IEPCOHATIOM, IIPUHIIMITBI U
KOHLIETIIUN YIIPaBICHU KaIpaMu,

— MCTOYHUKHU (OPMHUPOBAHUS KAJ[POBOTO COCTaBA OPTaHU3AIHH;

— OCOOCHHOCTH TPOBEJCHUS KOHKypCa Ha 3aMelleHHe Ha BAKAHTHOW JTOJDKHOCTH W JTaIlbl
€ro NMpOBEJCHHUS;

— CHUCTEMBI YIPaBJIeHUs Kapbepoil B IPO(PEeCCHOHATBHOM NEATETbHOCTH U MX OCOOEHHOCTH,

— OpraHu3alMOHHbIE MOMEHTBI TEXHOJIOTHH MPO(GOPUEHTAINH U a/IalTalliy IepCOHAIa,;

— (yHKIMOHANbHBIE 0053aHHOCTH MEHEIKEepa MO0 NepCoHaly,



1.5. PexomenayemMoe KOJIHYECTBO YACOB HA OCBOEHHE MPOrPaMMbl T CHUIIIHHBI:

Ounas popma o0yueHust

MaKCHMaJIbHON y4eOHOI Harpy3ku oOydaromierocs (Bcs AMCIUILIMHA PEAM3yeTcs 3a CU€T 4acoB
BapuaTUBHOU 4acTH) - 60 yacoB, B TOM yucIe:

00s13aTeNnbHON  ayqUTOpHOW y4eOHOU Harpy3ku oOygatomierocss - 40 wdwacoB, U3 HUX:
TeopeTrdeckoro ooydenus — 20 4yacos;

npakTuaeckux 3anatuii — 20 9acos;

BHEAYJIUTOPHON CaMOCTOSATENIbHON paboThl oOyuatomerocs - 20 yacos.

3aounas popma 00ydeHUs

MaKCHUMaJIbHON yueOHO# Harpy3ku oOydaromierocs (BCs AUCHUILUIMHA pealnu3yeTcs 3a CUET 4acoB
BapuaTUBHOU 4acTH) - 60 yacoB, B TOM 4yucIe:

00s13aTeNIbHOM  ayqUTOpHOW y4eOHOW Harpy3km oOygaromierocss - 10 wacoB, u3 HUX:
TEOPETUYECKOTO O0YUICHHUS — § YacoB;

MPAKTUYECKUX 3aHATUH — 2 Jaca,

BHEAYJIMTOPHOM caMoCTOATEIbHON paboThl oOyuaromierocs - 50 yacos.

2. CTPYKTYPA U COAEPKAHUE YYEBHOU JUCIHUTIJIMHBI
2.1. O0beM y4eOHOI JMCHUIIMHBI M BU/bI Y4e0HO! padoThbl 04HOI (opMbI 00ydeHUst

Pabouas yueOHasi mporpamMMa TUCIMILIMHBI IOCTPOCHA M0 MOJYJIbHO-OJIOYHOMY TPUHIIMITY.
[Ton ™MomyneM TIOHMMAeTCs YKPYIHCHHAs JIOTUKO-TIOHSITHMHAS TEeMa, XapaKTePU3YIOMIasICs
OOITHOCTBHIO HCIOJIb3YEMOTO MOHATHIHHO-TEPMHUHOIOTHYECKOTo anmapaTta. Kaxkaplii MOAyllb COCTOUT
W3 HECKOJIBKUX OJIOKOB.

B tabaunme 1 ykazan oObeM BpeMeHH, 3alUIaHMPOBAHHBIM Ha pealu3aliio BCEX BHUIOB
y4aeOHOM paboTHI.

Tabmuua 1 - O6beM BpeMeHH, 3aIlJIaHHPOBAaHHBIN Ha peaJln3alyio BCeX BUI0B YUeOHON pabOThI

Buj yueo6Hoii padoThl O0bem yacoB
MaxkcumaJjibHasi ydeOHast HAarpy3Ka (Bcero) 60
Oo0s3aTeIbHAsA AyIMTOPHAsA yueOHAas Harpy3Ka (Bcero) 40

B TOM YHCIIE!

TEOpPETUYECKOEe 00yUeHUE 20
MPAKTUYECKHE 3aHSATH 20
BHeayuTopHasi caMocTosiTe/IbHasi padoTa ody4arouierocsi (Bcero) 20

B TOM YHCIJIC:

- CCIIeJTIOBATEhCKast paboTa

- TBOPUCCKHUC 3aJaHUA

- IOATOTOBKA NMPC3CHTAIMOHHBIX MAaTCPUAJTIOB

- COCTaBJICHUE TAOHUI[ M CXEM

- pa60Ta C I/IH(I)OpMaI_II/IOHHBIMI/I HUCTOYHHKaMH

- pedepatuBHas pabora

OIN|B[ININININ

- COCTABJICHUC OIMMOPHBIX KOHCIICKTOB, TE3UCOB
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ammecmayuu( 4 cemecmp) — sx3amen (31eKMpPOHHLLIL mecm)

IIpomedxcymounas ammecmayus nPo8OOUMCs ¢ NPUMEHEeHUeM pelmuneo6ol mexnonocuu. Popma

Ta6muma 2 - Tematnueckuil TUIaH MO JUCIUIUTMHE «YTIpaBJIeHUE IEPCOHATIOM» B pa3pe3e Moy

no cnenuanbHocTu 38.02.04 Kommepuus (110 oTpacisim)

Konngectso
< AyAUTOPHBIX YaCOB
= | = £ B ToM uucie:
SEg £E5
HaunmenoBanue pa3fenos MoayJiel U TeM § g Z S = TN 5
S 8| 2o E = o
5 £ 5 SQE= ° 55 .8
£E8 X 8873 5 | §2 g3
SE5miZ| A =8 B8
Mopayab 1 OcHOBHBIE IOHATHSA B YIIPABJIEHHUH IIEPCOHATIOM 12 4 8 4 4
Temal.l IlpenMer u comepskaHwe TUCITATUIMHEL. [lepconan 6 4 2 2
MPEONPHUTHS KaK O0bEKT YIPaBICHUs
Tema 1.2 Konuenuuu ynpasneHus nepconaiom. [TpuHIuIe! 6 2 4 2 2
yIpaBJiIeHHs IEPCOHAIOM
Moayas 2 Kaaposoe, uH(pOpMALTUOHHOE, TEXHUYECKOE U 18 6 12 6 6
NpaBoBoOe o0ecrieyeHHe CUCTeMbl YIIPaBJIeHUs IePCOHAJIOM
Tema 2.1 KagpoBoe o0ecrieueHre CUCTeMbI YIIPaBICHUS EPCOHATIOM 6 2 4 2 2
Tema 2.2 Nudopmarmonnoe obecriedyeHrne CUCTEMBI yIIPaBICHUS 6 2 4 5 2
MIEPCOHAIOM
Tema 2.3 TexHudeckoe 1 MPaBOBOE 0OECTICUCHIE CUCTEMBI 6 2 4 2 2
yIpaBJiIeHNUs NEPCOHAIOM
Monyas 3. KaapoBasi NoJIMTHKA U CTPATerusi pa3BUTHA 12 4 8 4 4
OpraHu3alum
Tema 3.1 KagpoBas monutrka u kafapoBsie nporenypbl. CyObeKTH u 6 2 4 2 2
00BEKTHI KaJJPOBOH MOJTUTHKH
Tema3.2 YupaiieHHe IEPCOHAIOM KaK 0COOBIH BUJT 6 2 4 2 2
podecCHOHANBHON AEATEILHOCTH
Moayas 4 KaapoBeaueckne TeXHOJIOTHH 12 4 8 4 4
Tema 4.1 KagpoBoe rraHupoBaHUE 6 2 4 2 2
Tewma 4.2 OTO0p B cCUCTEME YITPaBJICHUS TIEPCOHATIOM 6 2 4 2 2
Moayasb S OueHka pe3yJbTaTOB AeTeJbHOCTH NEPCOHAA 6 2 4 2 2
Tema 5.1 MecTo U pOJIb OLIEHKH B CUCTEME YIIPABJICHUS EPCOHATIOM. 6 2 4 5 2
Onenka 3 QeKTUBHOCTH yIIpaBICHHS IEPCOHAIOM
Bcero 60 20 40 | 20 20

2.1. O6beM yueOHOI JMCHUIIJIMHBI M BH/ABI Y4eOHOM padoThl 3a04HOM GopMbl 00yueHus:

Pabouas yueOHas mporpamMma AMCHMILIMHBI IOCTPOEHA MO MOJYJIbHO-OJOUHOMY NPUHIUITY.

IToxg MOAYJIEM IIOHHUMACTCA  YKPYIIHCHHAA JIOTUKO-TIOHSATUHHASA TEMA,

XapaKTepU3yIoLIasics

OOLTHOCTBIO HCIOJIb3YEMOTO MOHATHIHO-TEPMHUHOIOTHYECKOro anmnapaTta. Kaxaplii MOaylib COCTOUT

13 HECKOJIbKHX OJIOKOB.

B rtabmumne 3 ykazaH o0beM BpEeMEHH, 3arlJIaHUPOBAHHBIN

yueOHOi1 paboThHI.

Ha pcain3alruio BCEX BHIOB

Tabmuma 3 - O0beM BpeMeHH, 3aIJIAaHMPOBAaHHBIN Ha pealn3alliio BCeX BUAOB yIeOHOM pabOTHI

Bup yueOHoil padoThl

O0BbeM yacoB

MakcumajibHasi ydyeOHasi HATpy3Ka (Bcero)

60

Oos13aTesibHASI AYIUTOPHASA yYeOHasi HArpy3Ka (Bcero)

10




B TOM YHCIJIC:

TEOPETHYECKOE 00yUeHre

IIPAKTUYCCKHUC 3aHATHUA

BHeayauTopHasi camocTosiTe/ibHAasi padoTa o0y4yarierocs (Bcero)

50

B TOM 4HUCJIC:

- UCCJICAOBATCIbCKaA pa60Ta

- TBOPUYCCKHUEC 3aJaHUA

- IOATOTOBKA MMPC3CHTAIMOHHBIX MAaTCPUAJIOB

- COCTaBJIEHUE TAOIUI[ M CXEM

- pa60Ta C I/IH(l)OpMaI_II/IOHHBIMI/I HNCTOYHHUKaMH

- pedeparuBHas paboTa

20

- COCTABJICHHUC OIMOPHBIX KOHCIICKTOB, TE3MCOB

30

IIpomesicymounas ammecmayus NPOBOOUMCS ¢ NPUMEHeHUeM pelimur208otl mexnoaozuu. Popma

ammecmayuu(3 Kypc) — sK3amen (INeKmpOoHHbLIL mecni)

Tabnuna 4 - TemaTH4ecKHil MaH MO AUCHUIUINHE «Y IPaBICHHE IEPCOHATIOM» B pa3pese MOayje

no crienuanbHocTi 38.02.04 KomMmepiust (1o oTpacisim)

KomnuectBo
ayJIUTOPHBIX YacOB

= % - § E B Tom uncne:
HanmenoBanue pa3acion MOI[yJ'Ieﬁ u TEM % g E § qés. N =

S x 8| =20 SRS o
& S @ H < = o <
SEEB E5ol 8 | 88 5 E
S 2~ 29 s| 3 S3E 2
= 35| madZ| a =3 5 8

Moayab 1 OcHOBHBIE IOHATHS B YIIPABJIEHUH MEPCOHATIOM 12 10 2 2

Temal.l Ilpenmer u conepkanue QUCUUIUIMHBL. [IepcoHan 6 5

MPEONPHUTHS KaK O0bEKT YIPaBICHUs

Tema 1.2 Konuenuuu ynpasneHus nepconainom. [TpuHIuIe! 6 5 1 1

yIpaBJIeHHs IEPCOHAIOM

Moayas 2 KaapoBoe, nH(pOpMALHOHHOE, TEXHUYECKOE U 18 15 3 3

NpaBoBoe o0ecrieyeHHe CUCTeMbl YIIPaBJieHHUs IePCOHAJIOM

Tema 2.1 KagpoBoe obecriedeHIE CUCTEMBI YIIPABICHUS IEPCOHATIOM 6 5 1 1

Tema 2.2 UndopmainmonHoe obecrieueHre CHCTEMBI YIIPaBIICHHSI 6 5 1 1

MIEPCOHAIOM

Tema 2.3 TexHuveckoe 1 MPaBOBOE 0OECTICUCHHE CUCTEMBI 6 5 1 1

yIpaBJIeHHUs EPCOHAIOM

Mopayas 3. KagpoBas moJiuTHKa M cTpaTerusi pa3sBuTHSA 12 10 2 5

OpraHu3aluM

Tema 3.1 Kagpoas nonuruka u kaapoble npouenypbl. CyObeKTs 1 6 5 1 1

00BEKTHI KaJJPOBOH MOJIUTHKH

Tema3.2 YnpaiieHHE IEPCOHAIOM KaK 0COOBIH BUJT 6 5 1 1

podecCHOHANBHON IEATEIbHOCTH

Moayas 4 KaapoBeaueckne TeXHOJIOTHH 12 10 2 1 1

Tema 4.1 KagpoBoe mrannpoBaHue 6 5 1 1

Tema 4.2 OT6Op B cUCTEME YIIPABJICHHS IEPCOHAIOM 6 5 1 1

Moayas 5 OueHnka pe3yabTaTOB AeATeIbHOCTH NMEpPCcoHANa 6 5 1 1

Tema 5.1 MecTo 1 posb OLIEHKH B CUCTEME YIPABIEHHS IEPCOHAIIOM. 6 5 1 1

Ouenka 3QpeKTUBHOCTH yIIpaBIeHHs IEPCOHAIOM

Bcero 60 50 10 | 8 2




2.3 TemaTn4yecKkMii IJIAH U COAepPKAHME YUeOHON TUCUMIVIMHBI «YNpaBJieHUe

MePCOHATOM»

HJ’I?I XapaKTEPUCTUKU YPOBHS OCBOCHUA yqe6H0ro Mar€puralia UCIOJb3YIOTCA CICAYIOMUE

0003HaUYEHUS:

1 — o3HaKOMHUTENBHBIN (Y3HaBaHUE PaHEe H3YUYCHHBIX OOBEKTOB, CBOMCTB);
2 — penpoAyKTUBHBIN (BBIMOTHEHHE NEATEIHHOCTH MO O0pa3Iily, WHCTPYKIUU HIU O]

PYKOBOJICTBOM)

3 — MPOIYKTUBHBIA (TUIAHUPOBAHWE W CAMOCTOSATEIHHOE BBIMOJIHCHHUE ACSITEIBHOCTH,

pelIeHre MpoOJIEMHBIX 3a71a4)

Haumenosanue pasnenos
MOAYJEN U TeM

Conepskanue yueOHOro Marepuasa, 1abopaTopHbie
Y IIPAKTUYECKHE pabOThI, CAMOCTOSTEIbHAS PadOTa
oOyuaromuxcsi, KypcoBast pabota (IIpoeKT)

O0BéM
4acoB

YpoBeHb
OCBOEHU
A

1

2

3

4

MO)Iy.]'Ib 1 OcHOBHBIE IOHATHSA B YIpaBJICHUH MEPCOHATIOM

Tema 1.1 Ilpeamer n
coJep;KaHue
JAUCHUILINHBI.
Ilepconan
NpeANpPUATHS KAK
00beKT ynpaBJieHHsA

Copep:kaHue y4eOHOIr0 MaTepuaa

TpakToBKa MOHATHN «YIIPABIICHHUE IIEPCOHATIOM),
«yIIpaBJIEHUE YEIIOBEUECKUMU peCypcamMmmu,
«KaJpOBbI MEHEKMEHT». [Ipeamer n3yuenus
Kypca. OCHOBHOE cOAep>KaHHe Kypca.
XapaktepucTrka pa3paboToK 3apyOeKHbIX U
OTEUYECTBEHHBIX aBTOPOB M0 MpobIeMaM yrnpaBieHuUs
MepcoHaIoM. MecTo U poJib Kypca B CUCTEME
MOATOTOBKH cliennanucta. Bzaumocssi3b Kypea ¢
IpYruMu guciuruinHaMu. OObEeKThl U HOCUTEIN
(GyHKIUH ynpaBlieHUs IEPCOHAIIOM B OPraHU3allHH.

1,2

IIpakTuyeckoe 3ansaTue Ne 1. Konuenmuun
YIPABJIEHUS MIEPCOHAIIOM - PEIIEHUE CUTYallMOHHBIX
3agannii o Teme: «OueHka 3¢dekTuBHOCTH
CUCTEMBI YIIPaBJICHUs IEPCOHATIOM»

BueayautopHasi camocTosiTeJibHasi padoTa
cryaenta Nel - IToarotoBka pedeparon no reme:
«CyIIHOCTB yIIpaBIICHUSI TEPCOHATIOM)

Tema 1.2 Konuenunun
ynpaBjeHust
MEePCOHATIOM.
HpuHuunbI
ylpaBJeHUs
MepPCoOHAIOM

Coaep:xanue yue0HOro MaTepHuaJia

Oco0eHHOCTH U3MEHEHHUS IKOHOMHYECKON CUCTEMBI
B Poccun. XapakTtepHble uepThl epexoja K
PBIHOYHBIM OTHOIIICHUSIM U VX BIIUSHHUE Ha
ynpaBJeHue nepconaioM. MacTpymenTapuit
BO3/ICMCTBUS Ha TIepcoHal. CHUCTEMHBIN TTOIXO0/ K
yIPaBICHHUIO TIEPCOHATIOM B OpTraHU3allud U
(hOpPMUPOBAHHIO CHCTEMBI YIIpaBIieHUsI UM. MUPOBBIE
TEHJCHIIUY Pa3BUTHUS YIIPABJICHUS IEPCOHAIOM.

1,2

IIpakTnyeckoe 3ansaTue Ne 2. YpasieHnue
MIEPCOHANIOM KakK 0coObIi BUT TpOdhecCuOHATBbHOM
NEATENBHOCTH - PEeLIEHHE 3a/1ay 1o Teme: «OneHka
npoeccrnoHaIbHO-T0JPKHOCTHON CTPYKTYpbI
OpraHu3aLUN»

2,3

BHeayautopHas camocTosiTe/ibHAs padoTa
cryaenta Ne 2 - VccnenoBarenbckast paboTa 1o
aHAJIM3Y CXEMbI OPraHU3alUOHHON CTPYKTYpPHI
CHCTEMBI YIIPaBJICHUs IEPCOHAIOM

Monyas 2. KagpoBoe, nuHgopMalnuoHHoOe, TEXHHYECKOE H MPABOBOE 00ecnevyeHrue CUCTEMbI
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yIpaBJIeHHs MEPCOHATIOM

Tema 2.1 Kagposoe
odecreyeHne CHCTEMBI
ynpaBJjieHHsl
MepCcoHATIOM

Conep:xanue y4eOHOro MaTepuasia

OCHOBHBIE TIOKA3aTEeH U XapaKTEPUCTUKU
TPYAOBOTO MOTEHIIMATA KaJIPOB: 110 YUCICHHOCTH
MepCOHaa, o PACIpeeNICHUIO pabOTAIOIINX, IO
XapakTepy MpOou3BOJICTBA, IO MOJTy, CTaXy, BO3PACTY,
o0pa3oBaHuio, (HOHIOBOOPYKEHHOCTH, YPOBHIO
ABTOMATH3AINH, KBATU(UKAIUKA PAOOTAOIINX | T. 1.
AHanm3 U3MEHEHHS U MCIIOJIb30BaHHS Pa00OYUX MECT.
Opranu3zanus paboThI IO aTTECTAIUU U
panroHaTu3aIu paboYnX MeECT.

1,2

IIpakTnueckoe 3anaTue Ne3. Kagposoe
obecreyeHrne CUCTEMBbI YIIPaBIICHUs IEPCOHATIOM -
peuenue 3ajad no teme: «Pacder u oneHka
OCHOBHBIX XapaKTEPUCTUK TPYAOBOIO NOTEHIMATIA»

BueaynuTopHasi camocTosiTesibHAs padoTa
cryaenTa Ne 3: [logroroBka cooOiieHmit Mo Teme
«basianc pabouyux MeCT Ha NPEANPUATUIX»

Tema 2.2
HNudpopmannonHoe
odecreuyeHne CHCTEMBbI
ynpaBJjeHust
MEePCOHAIOM

Conep:xanue yueOHOro MaTepuasa

[MonsiTre nHGOPMAIIMOHHOTO 00ECTICYCHUS U
COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTUH B
yrpaBiieHuH repconanoM. Conepxanue u
TpeOOBaHUs, MPEIbABISIEMbIC K UHPOPMALIUU: TI0
00BEKTY M Ka4eCTBY, IO LIEJICHANIPABICHHOCTH, 110
TOYHOCTH U JOCTOBepHOCTU. Kitaccudukarmst
nHpopmanmu. Opranuzaius MoTOKOB HH(pOpMaIum,
opraHu3zaiys JOKyMeHTO000pOTa B IEJSIX
yIipaBiieHus niepcoHanoM. OnpeneneHne
oTpeOHOCTH B HH(OpMaIuy.

IIpakTnyeckoe 3ausaTue Ne 4. llnpopmarmonnoe
o0ecrnieueHre CUCTEMbI YIIPaBJICHUSI IEPCOHATIOM -
IIPOBEJIEHUE N1€710BOM UTPbl «OpraHusanus MoTOKOB
nH(pOpMalUY, OpraHu3alns JOKYMEHTO000poTa B
LeJSIX yIpaBieHus nepcoHanoM. Onpenenenne
NOTPeOHOCTH B UHPOPMAITI

BueayauTopHasi camocTosiTeibHas padoTa
cryaenta Ne 4: Pa3paboTka MOJIOXKEHUS O
CTPYKTYpPHOM MOAPA3JICICHUH T000TO MPEANPUATHS
ropojaa

Tema 2.3 TexHuueckoe
odecrmeyeHue CHCTEMBI
ynpaBJieHUsl
MEepPCOHATIOM.
IIpaBoBoe oGecnieyenue
CHCTEMBI YIIpaBJIeHUA
NMepCcoHATIOM

Conep:xanue yueOHOIro MaTepuaJia

CaHKIIUY IOpUINIECKON OTBETCTBEHHOCTH B paboTe
KaJIpoBbIX cyx0. JlucuumnnnHapHas
OTBETCTBEHHOCTh. MaTepuaabHasi OTBETCTBEHHOCTb.
AJIMUHHUCTPATUBHASI OTBETCTBEHHOCTh. Y TOJIOBHAS
OTBETCTBEHHOCTh. JJOKyMEHTHPOBAHHE KAIPOBOM
TIOJIUTUKHU.

1,2

IIpakTtuyeckoe 3anstue Ne S. TexHuueckoe
o0ecreyeHrne CUCTEMBI YIIPaBIICHHs! IEPCOHATIOM.
[IpaBoBoe o0ecnieueHre CUCTEMBI YIIPaBICHUS
IIEPCOHAJIOM - IIPOBEJICHUE JIEJIOBOM UTPBI HA TEMY:
«Pa3paboTka TOKyMEHTOB MpU MPOESKTUPOBAHUU U
BHEJPEHUH CUCTEMBI YIIPaBJICHUs] OpraHu3aimein»
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Bueayauropnas CaMOCTOSITeIbHAS padora
crynediTa Ne 5:  T[OAroToBKa  JIOKJIAQAOB U
MPE3EHTAIIMOHHBIX MaTepUajIoB Ha TeMbl: «Buusl,
Ha3HAYCHUE H COJEp)KaHHe MpodeccHorpamm,
«[Ipodeccuorpammbl B cdepe ToCylnapCTBEHHOIO U
MYHHUITUTIAILHOTO yIIpaBlieHUs», «MoHorpadudeckas
mpodeccuorpamMmma  Kak  OCHOBa  orOopa  Ha
TrOCYJAapCTBEHHYIO (MYHHITMTIAIBHYIO) CIYKOYY.

MO)Iy.]'IL 3. Ka}IPOBaH MOJIUTHKA U CTPATETUd PAasBUTUSA OPraHU3alluu

Tema 3.1 KaagpoBasi
MOJINTUKA U KA/IPOBbIE
npouenypbl. CyobeKTbl
U 00BbEeKTHI KaJpoBOM
MOJMTHKHU

Conep:xaHue y4eOHOro MaTepuaa

Crparerust opranu3alyy U KagpoBas IOJUTUKA.
Omnpenenenue, NPUHLIUIBI Pa3pabOTKH U YPOBHU
KaJIpoBo# noautuku. Kagposas nonuruka u
KaJipoBble nporenypsl. Kaagposas nporpamma
opranuzanuu. J{narnocruueckas mouens (VII-
MO/IEJIb) B YIPABJIEHUHU IIEPCOHAIIOM: BO3MOYXKHOCTHU
aHaJIN3a, IUTAHUPOBAHMSI U IPOTHO3UPOBAHUS
KaJpoBBIX nporeccoB. Kpurepuu s3¢dektuBHOCTH 1
PE3yJIbTATUBHOCTH KaIpOBOM IOJIUTHUKU
OpraHusanuu. 3aKOHOJATEIbCTBO O
rocy/1apCTBEHHOW U MYHULIUTIATBHOH ciiy:k0e B PO u
OCHOBBI TOCYJIJAPCTBEHHOM KaJAPOBOU MOJIUTHKH.
Henu n pyHKIMHM pyKOBOIUTENEH pa3IMYHbIX
YPOBHEN B peaJIn3allK KaJpOBOM MOJTUTUKH.
[IpodeccronambHO-A0IKHOCTHAS CTPYKTYpa
opranusanuu. ['ocynapcTBeHHbIE 1 MyHUIIMIIAJIbHbIE
JOJLDKHOCTH: KATETOPUU U TPYIIIBI.

1,2

BueaynuTopHasi camocTosiTesibHAasi pa6oTa
cryaenTa Ne 6: CocraBnenue Kiaccu(GUKaMOHHOM
CXEMBI 110 KaTErOpHUsM U TPYIIaM JOJKHOCTEH.

IIpakTnueckoe 3ansitue Ne 6. CyObeKkThl U
00BEKTHI Ka/IpOBOM MOJUTHKY - IPOBE/ICHUE J1€T0BON
urpsl Ha Temy «Onpenenenue uened 1 GyHKIun
PYKOBOAMTEIIEH Pa3IMYHBIX YPOBHEH B peaN3alun
KaJIpOBOM IOJUTUKN.

Tema3.2 Ynpasienue
NMEePCOHATIOM KaK
0CO0BII BU
npogeccuoHAIbHOU
AeATEeJIbHOCTH

Conep:xaHue y4eOHOro MaTepuaJia

HcTopus cTaHOBJIEHUS U Pa3BUTHS KaJPOBBIX CIYkKO
OpraHu3aIuim.

CoBpeMeHHbIE KaJIpOBbIE CITY>KOBI: 1€ , (PYHKIUH,
CTPYKTYpa, TIEpCOHAIL.

Oprassl 110 BOIIpOcaM rocyJapCTBEHHOM C1yKOBbl:
(dbenepanbubie U cyobekToB PO. Tlonpasaenenus mo
paboTe ¢ mepcoHaIoM MYHUIIUTIATBHBIX OPraHOB
YIIpaBJICHUS

IIpakTnueckoe 3ansaTue Ne 7. YmpasneHnue
MIEPCOHANIOM KakK 0coObIi BUT TpOdhecCuOHATBbHOM
NEATENBHOCTH - PEeLIEHHE 3a/1ay 1o Teme: «OneHka
CTPYKTYpHI YIPaBJIE€HUSI OpraHu3aluen»

BHaeaynuTopHasi camocTosiTesqibHAs paboTa
cryaenta Ne 7: [loarotoBka cooOmieHU# C
MOCIIEAYIONUM 00CYKJIeHIEM Ha Temy: «Kputepuun
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poeCCHOHATLHOMN IeATEIFHOCTH BEIyIIETO
CHELMAJINCTA OTAEINIA KaJPOBY.

Monyas 4. KagpoBenueckne TeXHOJIOTHH

Tema 4.1 KaagpoBoe
IJIAHUPOBaHUE

Conep:xaHue y4eOHOro MaTepuaa

CymHocTs, Iienu, 3a1a4 KaApoBOro MJIaHUPOBaHUS.
Omnpenenenre NOTpeOHOCTH B IepcoHane. MapKeTHHT
nepcoHana. HopmMupoBaHue U y4eT YUCIIEHHOCTH
nepconana. Kaaposelii pezeps: opMupoBaHue,
cucrema paboTsl. Buasl pesepaa.

CyIHOCTb, L€ U 3a/1a4K KaJpOBOTO MJIaHUPOBAHUS.
OmnepaTuBHBIH I71aH PabOTHI C IEPCOHAJIOM.
Omnpenenenne Ka4eCTBEHHOIO U KOJIMYECTBEHHOIO
COCTaBa NIEPCOHAJIa, OCHOBHBIE METO/IBI.
[InanupoBaHue U aHAJIN3 IIOKA3aTeen 110 Tpyay,
pacxon Ha nepcoHail. MisMeHenue B cucreme
IIOKa3aTesel pU CTUMYJIMPOBAHUU Tpyaa. Pacxoubl
Ha repcoHall — oOIIeNpU3HAHHBIA HHTETPaIbHbIHI
II0Ka3aTelb.

1,2

IIpakTuyeckoe 3anaTue Ne 8. Kanposoe
IJIAHUPOBAHUE - pelIeHUE 3a1a4 1o teme: «Pacyer
CUCTeMBbI Moka3zaTelneit o Tpyay. HopmupoBanue u
yUYE€T YUCICHHOCTHU MEPCOHATIA.

BueaynuTopHasi camocTosiTesibHAasi padoTa
crygenta Ne 8: moAroToBKa JOKIa/10B U
MPE3CHTAIIMOHHBIX MaTEPUAJIOB HA TEMY:
«CylurHoCTh IUIAHUPOBAHMS U aHAIM3 TIOKa3aTenei
110 TPYAY, PacxXo] Ha MePCOHAI.

Tema 4.2 OT00p B
cHCTeMe yIpaBJieHus
NMePCOHATIOM

Conep:xanue yueOHOro MaTepuaJa

Haiim u oT6Op mepcoHasna B OpraHu3aluio.
Opranuzanus oTOOpa nepcoHasna, METOIbl OIEHKH
KaHJIMJATOB NP HaliMe U 0TOOpE: aHau3
JIOKYMEHTOB, CEJICKIIMOHHOE HHTEPBEIO,
TecTUpoBaHue u T.4. HopmaTuBHas 6a3a ot6opa Ha
rOCyJapCTBEHHYIO (MyHHUITUTIATBHYIO) CITYXKOY:
(denepanbHOE U MECTHOE 3aKOHOIATENIbCTRO.

1,2

IIpakTnueckoe 3anaTue Ne 9. Ot6op B cucreme
yTIpaBJIEHUS IEPCOHAIIOM - IOJATOTOBKA COOOIIEHHM
Y TIPE3EHTAMOHHBIX MaTEPHAJIOB O TeMe: «MeTo bl
0TOOpa NepcoHajIa B OpraHu3aluIoy.

BueaynuTopHasi camocTosiTesibHAasi padoTa
cryaeHTa Ne9 : moMCK CTaThU MO TEME
«Opranu3zaius mpoiecca pa3BUTHS IEpCOHaa B
OpraHM3aliy Ha IpUMepe 3apyOeKHbIX GUpM» B
XKypHaje «YTpaBieHue MePCOHATIOM» U HAITMCAHNE
Ha HEe PEleH3UH.

BHeaynuTopHasi camocTosiTesibHasi pa6oTa
crygenta Ne 10: CocraBiieHHE KOHCIIEKTA HA TEMY:
«Bupl onleHKu. ATTecTanus nepcoHana

Moayab 5. Ouenka pe3yJibTaToB AeSITeJIbHOCTH NMEPCOHATA

Tema 5.1 MecTo u poJb

| Conepxanue yueGHoro marepuaia
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OIICHKH B CUCTEME

Opranuzanus u npoueaypsl OleHKH MepcoHalla.

ynpaBJjeHust Meroas! onieHkH nepconana. IlcuxonnarnocTuka. 2 1,2

NEePCOHAJIOM. ATTecranus nepconana. AHaIU3 METO0B OLIEHKU

Ouenka MepcoHaa, IPaKTUKU OLIEHKU [epcoHaia Ha

3ppexTHBHOCTH npennpustusax MIIC, B cucteme rocyaapcTBeHHOM

ylpaBJieHUS ciyxObl. LleHTp oneHku.

MepPCOHATIOM IIpakTnueckoe 3ansaTue Ne 10. Pacuer nokasareneit
SKOHOMHUYECKOH U CONMaIbHON 3()(PEKTUBHOCTH 2 3
3aTpar Ha MepPCoHAI
Teoperuueckoe o0yueHue 20
IIpakTHYecKkne 3aHATHS 20
BHeaynuTopHasi camocTosiTeJibHasi padoTa 20
CTyJeHTa
Bcero: 60

4.

2.5. TemaTnka NPaKTHYECKUX 3AHATH, 1€JI0OBBIX H POJIEBbIX UTP
B mporpamMmMy 1o IMCHUIUIMHE BBEIEHBI MPAKTUKYMbI, TPEHUHTH, IEIOBBIE W POJIEBBIC
UTPBI, KOTOPBIC SIBISIFOTCS (POPMOU MHJIWBUIYaTHLHO-TPYIIIOBOTO U MPAKTUKO-OPUSCHTHPOBAHHOTO
00y4eHHUs HA OCHOBE PEAIbHBIX WM MOJEIbHBIX CUTYallull MNPUMEHHUTEIHHO K BUAY U IPOGUIIO
MpOPECCHOHAIBHON JIEITEIbHOCTH O0YYaIOIIEerocs. 3aHATHUSI TTPOBOJATCS B JHAIIOTOBOM DPEKUME,
OCHOBHBIMH CYOBEKTaMH KOTOPBIX SIBISIOTCS CTYACHTHI. [IpakTUKyMBbI, J€TOBBIE U POJIEBBIE UTPHI
npoBoasTcs 1o 1,2,3, 4, 5, moxynsam. Temaruka oOydaromuxcs 3aHATHN TIPEICTaBICHA B TaOIUIIE

Tabnuna 4 - TemaTnka NpakTUKYMOB, JI€JIOBBIX M POJIEBBIX UTP

Ne | Yue6GHO-00pazoBaTenbHblil MOAYNb. | TemaTuka npakTUKyMoB, | Pexkomenayercs amis obaactu
n Lenn npakTuKkyma JIEIIOBBIX U POJIEBBIX UTP 3HaHUH (CEMECTpHI
I 213 |[4|5]|6]|7]8

Moayas 1
1. | Uenb: popmupoBanue ymeHui «AHaau3 CXeMbI *
1 | aHanM3UpPOBATH CXEMBI OpTraHU3aIMOHHON

OpraHU3alMOHHON CTPYKTYPHI CTPYKTYPbI CUCTEMBbI

CHCTEMBI yIIPaBIICHHS ITEPCOHATIOM yIIpaBIICHUS

OpraHu3aIuu IIEPCOHATIOM»
1. | Uensb: popmupoBanue ymeHuit «Ouenka *
2 | oueHuBaTh MPOhecCHOHABHO- po¢eccuOHABHO-

JOJDKHOCTHYIO CTPYKTYPY JOJKHOCTHOM

OpraHu3aLuN» CTPYKTYpbI

OpraHu3aIuN»

Moayas 2
2. | Llens: popmupoBaHUEe YMEHHH «Pacuer u onenka *
1 | mpoOBOAMTH pacyeT M OIICHKY OCHOBHBIX

OCHOBHBIX XapaKTEPUCTUK XapaKTepUCTUK

TPYZOBOTO MOTEHIIHATIA TPYZOBOTO MOTEHITHAIIA
2. | Llens: popmupoBaHUue yMEHHHA «MHpopmarmonHoe *
2 | IpUMEHSTh Ha MPAKTHKE o0ecrie4yeHrne CHCTEMBI

OpraHu3aIIo TOKyMEHTO000pOoTa B yTIpaBJICHUS

yIIpaBJICHUH MTEPCOHATIOM MIEPCOHATIOM»
2. | Llens: dopmMupoBaHre yMEHUII B «Pa3pabotka *
3 | pa3paboTKe TOKyMEHTOB INpHU JOKYMEHTOB IIpH

MPOCKTUPOBAHNHN U BHEAPCHUN

MPOEKTUPOBAHUU U
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CHCTEMBI yIIPaBJICHUS BHEJPEHUH CUCTEMBI
OpraHu3amuen yIpaBJICHUS
OpraHu3auen»
Monayasb 3
3. | Lens: hopMupoBanune yMeHHi «OmnpeneneHue 1eneu u *
1 | onpenenarb NPUOPUTETHBIE LIETH U byHKIUI
(GyHKIMU pyKOBOAUTENEH pyKoBOIUTENEH
pa3IMYHBIX YPOBHEH B
peanu3anuy KaapoBoi
HOJIUTHKN
3. | Uenb: hopmupoBanmne ymeHui «O1eHKa CTpYKTYpHI *
2 | IpOBOJIUTH OLEHKY CTPYKTYPbI yIpaBICHUS
YIIPABJICHUS OpraHUu3aluen OpraHu3anuen»
Moayab 4
4. | Uenb: hopMupoBaHue yMEeHUI «Pacyer cucremsl *
1 | paccuuThIBaThH MOKA3aTEIH 11O MoKazaresie 1o Tpyay.
TPYAY U IPOBOJIUTH HOPMUPOBAHHE HopmupoBanue u yuet
YHCIEHHOCTH NIEpCcoHalIa YHCIEHHOCTU
HepCOHAIa»
4. | Lens: hopMupoBaHue yMEeHHI «Ot00p B cucteme *
2 | mpUMEHSTh METOJIBI 0TOOpPA yIIpaBJICHUS
NepcoHalIa B OpraHu3aliu EPCOHAIOM
Moayas 5
5. | Lens: popmupoBaHue yMEHHIA «Ilokazarenu *
1 | mpou3BOIUTH pacyeT U OLIEHHUBATH SKOHOMMYECKOM U
3 PEKTUBHOCTH 3aTpar Ha COLIMAIBHOM
MepCcCoHa 3¢ peKTUBHOCTH 3aTpaT
Ha MePCOHAI

2.6. BHeayauTopHasi camocTosiTe/ibHasi pabora

IIporpammoii ompeneneH o0beM  CaMOCTOATENBHOM paboOTHI CTyAEHTa, ayIUTOPHOM M
BHEAyJIMTOPHOM camocTosITeNbHas paboTa CTyIeHTOB, - He MeHee 50% oT olmieil o0s3arenbHON
Harpy3ku CTyAeHTa. JSIBisercs BaKHEHIIMM KOMIIOHEHTOM  00pa3oBaTeNbHOIO Ipoliecca,
(GOpPMHPYIOMIETO JTUYHOCTH CTY/ACHTA, €r0 MHPOBO33PEHHE U KYJIbTYPY IMOBEACHHUS, Pa3BUBAIOIIIM
€ro CII0COOHOCTH K CaMOOOYUYEHHIO U TIOBBIIIEHHIO CBOETO MPO(ECCHOHATBHOTO YPOBHSI.

Ilemn camocTosiTenTbHON paboTHl — (HOPMUPOBAHUE CIIOCOOHOCTEH K CaMOCTOSITEIIHHOMY
MO3HAHUIO M OOYYEHHIO, MOHUCKY JUTEepaTypbl, 00OOIIEHHIO, OGOPMIICHHIO U IPEICTaBICHUIO
MIOJTYYCHHBIX PE3YJIbTAaTOB, UX KPUTHUYECKOMY aHAJU3Y, TOMCKY HOBBIX U HEOPAWHAPHBIX PEUICHUH,
apryMEHTHPOBAHHOMY OTCTAaMBAaHHUIO CBOMX MNPEIIOKEHUH, YMEHUH MOATOTOBKU BBICTYIUICHUH U
BEJICHUS IUCKYCCHM.

CamocrosarenbHass paboTa MPOBOAMTCA B IEPUOJ H3YYEHHUS OTIENBHBIX TeM Kypca IO
3aJJaHAI0 TIpernojaBareisi MO PEeKOMEHIyeMOoil WM Yy4eOHOW JUTeparype, MOATOTOBKH K
7a00paTOPHOMY TMPAKTUKYMY, CEMHHapaM, IMPAKTHUECKUM 3aHATUSAM, TPEHHUHIaM, JEJIOBBIM U
POJIEBBIM OOYYalOIIUM HUrpaM, K PYOSKHOMY KOHTpPOJIIO, dK3aMEHY WM 3a4eTy, KOHTPOJIbHOU
paboTe, K BBINOJIHEHHUIO JIOMAIITHETO 3a/1aHusl, IPelyCMOTPEHHOT0 pabodell yueOHOI mporpaMMmoi,
K HalMCaHUIO pedepaToB, MPE3eHTAINN 1 JOKIIAAa TI0 HUM.

Tematuka CP HOCHT mpodeccnoHaIbHO-OPUEHTUPOBAHHBIN XapakTep U HEMOCPEICTBEHHO
CBSi3aHA C BONPOCAMH, H3yYaeMbIMH M0 JUCHUIUIMHE. TeMmMaTWKa BHEAyJUTOPHOH paboThI
npejcTaBieHa B Tadnuue S.

Tabmuna 5 - TemaTnka BHeayIMTOPHOUN pabOTHI

Ne | VYuebHo- Temarrka caMOCTOSITEIbHBIX
n/ | obpa3zoBare pedepaTHBHBIX padboT

3HaHUMH (CEMeCTphl)

PCKOMCHI[yCTCSI JJIsL o0actu
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il JIbHBIN 11213 4 |516|7
MOJTYJTh

1 | Monayns 1 [TonroroBka pedeparoB mo teme: «CyIIHOCTh
YIPaBJICHUS TIEPCOHATIOM)

2 | Mogyns 1 HccnenoBatenbckas paboTa 1o aHAJIN3Y CXEMBbI
OPraHU3alMOHHON CTPYKTYPBI CUCTEMBI
yIpaBJICHHS IIEPCOHATIOM

3 Monyinb 2 IToxaroroska coobienuit mo reme «bananc
pabo4MX MECT Ha IPENITPUITHIX»

4 Monyinb 2 Pa3zpaboTaTh 1m0JI0KEHHE O CTPYKTYPHOM
NOJPa3JICIEHUH JI000T0 MPEANPHUITHS TOPOIa

5 Monyinb 2 [ToaroroBka 10KJIaI0B U MPE3CHTAIMOHHBIX
MaTepHuayioB Ha TeMbl: «Bu/Ibl, HA3HAYCHHUE U
cojiepxkanue mpodeccruorpamm,
«[IpodeccrorpamMmmsl B cepe
rOCYJapCTBEHHOTO U MYHHITUIIAIHHOTO
yrpaBieHus», «MoHorpaduaeckas
npodeccuorpaMmma Kak OCHOBa 0TOOpa Ha
rOCYJapCTBEHHYIO (MYHHITUTIAIBHYIO) CITYKOY»

6 | Moxyns 3 CocTaBUTh KIaCCUPUKALMOHHYIO CXEMY IO
KaTEeropusiM U rpynnam JI0JKHOCTEN

7 | Monyns 3 [TonroroBka coOOIIEHUHN C MOCIIEIYIOIIUM
obcyxaeHnem Ha Temy: «Kpurepun
npodeccHoHaIbHON AEATEILHOCTU BEIYIIETO
CIIeLMAJIICTa OT/IeNIa KaJpOB»

8 | Moxyms 4 IToaroToBKa JOKIAA0B U NPE3EHTALIMOHHBIX
MaTepuanoB Ha TeMy: «CyIIHOCTb
IUIAHUPOBAHMS U aHAJIM3 [10Ka3aTelel 1o Tpyay,
pacxo]1 Ha NepCOHAN.

9 | Monyns 4 [Touck cratbu mo Teme «OpraHuzaius mporecca
pa3BUTHS IEPCOHAJA B OPraHU3aLMHU Ha
npuMepe 3apyOoekHbIX (GUpM» B KypHaIe
«YnpaBieHre NIepCcoHANIOM» U HallMCaHUe Ha
Hee peleH3Un

10 | Moaymns 4 CocraBiieHU€e KOHCIIEKTa Ha Temy: «Bubl
OIICHKH. ATTECTallUsI IEPCOHAIIAY

[TporpaMMoil TpeayCMOTPEH CAMOCTOATEIbHBIM BBIOOP CTYJEHTOM TEMAaTUKH pedepaTHBHO-
UCCIIeI0BATEIbCKUX PadOT.

3. YCJIOBUA PEAJIMBALIUU ITPOT'PAMMBI JUCHUITJIMHBI

3.1 Jina peanuzauyuu npozpammsl Y4eOHOU OUCUUNIUHbBL «Ynpaeinenue NePCOHATOM)
npeoycmompensl ciedyloujue Cneyuaibibvle NOMeu|eHUA:

1. KaduHer coumajbHO-IKOHOMUYECKUX JUCHMILUIUH, OCHAIEHHBI 000py10BAaHUEM:

- IOCAI0YHbIE MECTa M0 KOJTUYECTBY 00YYarOMINXCs (CTOMBI, CTYJbS 110 YACTY TOCATOYHBIX MECT);

- pabouee MecTo mpenoaBarens (CTo, CTy);

- y4eOHO-METOUYECKHH KOMIUIEKC TIO JUCHUIUIMHE (paboune TporpaMmbl, KaJleHJIapHO-
TeMaTHUYECKHE IJIaHbl, pa3paboTKU YPOKOB MO JAUCHUIUIMHE, yUeOHO-METOINYECKOe OOecreueHue K
KOKJIOMY YPOKY, B T.4. NMPE3CHTAIMHN K YPOKaM, KOMIUIEKT BHICOYPOKOB, KOMIUIEKT KOHTPOJIHHO-
OLICHOYHBIX CPEJICTB U JIp.);
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- 00yyJaroIme CTeH/IbI,

- y‘-Ie6HI/IKI/I 110 JUCHUIIIIUHE,

¢ TEXHHYECKHMHU CPeACTBAMM 00yYeHUsI:

- KOMHBIOTep C JIJMOCH3NOHHBIM HpOFpaMMHbIM OGGCHG‘-IGHI/IGM;
- JJICKTpOHHAas 0a3a HOPMAaTUBHOM JIOKYMEHTAIIUH;

- MYJIbTUMEIAAIIPOEKTOD;

- HHTEPAaKTUBHAS JIOCKa

2. JlaGopaTopusi «AH(pOPMAIIHOHHBIX TEXHOJIOTHH B NMPodecCHOHATbHON /IeATeIbLHOCTH,
OCHaIIEéHHAs1 000PyI0OBAHHEM
- TIOCAI0YHBIC MECTA MO KOJMYECTBY OOYJarOIMIUXCs (CTOJBI, CTYJbs TI0 YHCITY MOCAIOYHBIX
MeCT);
- pabouee MecTo npernoaBaress (CTo, CTy);
- KOMIUIEKT y4eOHO-HarIsAHbIX TOCOOUI;
- TaOJIMIbI, IIAKATHI.
¢ TEXHUYECKHMH CPeACTBAMHU 00y4YeHHs:
- KOMITBIOTEP C JIUIICH3NOHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;
- JJIeKTpOoHHAas 0a3a HOPMAaTUBHOI TIOKYMEHTAIIUU;
- MYJIbTUMEIUATIPOEKTOP;
- UIHTEpaKTUBHAs JOCKa
- “H(OpPMAaLIMOHHAs CIIPABOYHO-TIPaBOBas cuctema «KOHCYIbTaHT TUTFOCY.

3. 3aqbl:
- OMOINOTEKA;
- YATAJIbHBIN 3aJ1 C BBIXOJOM B IHTEpHET.

3.2 Hughopmayuonnoe obecneuenue peanuzayuu npozpammol

Jis peanm3anuu porpamMmbl OMOIMOTEeUHBId (GOHI (uIraTa WMEeT IeYaTHhIC W /WIN
JJIGKTPOHHBIE ~ 00pa3oBaTeNbHBIE  PECYpChl, PEKOMEHIyeMble JUIS  WCIOIB30BaHHUS B
o0pa3oBaTenbHOM IMporiecce

3.2.1. Ocnoenaa numepamypa

1. Kubanos, A.fl. Ynpasnenue nepconanom: yuebHoe nocodbue / Kubanos A.fl. — Mocksa:
KunoPyc, 2020. — 201 c¢. — (CIIO). — ISBN 978-5-406-07343-8. — URL:
https://book.ru/book/932267

2. Hlanupo, C.A. Yupasnenue nepcoranom: yueoHoe nmocobue / Hlanupo C.A., Enumkun M.A. —
Mocksa: KnoPyc, 2020. — 243 c¢. — (CIIO). — ISBN 978-5-406-00934-5. — URL:
https://book.ru/book/934258

3.2.2.9nekmponnsle pecypcol
1. OBC «Book.ru https://www.book.ru

2. Elibrary (HOB) htpp://elibrary.ru

3. DBC «Opaiit» www.biblio-online.ru
4. OBC «Jlanb» e.lanbook.com

5. CIIC «KoncynbranT Ilmocy

3.2.3 /lononnumenvuasn n1umepamypa


https://book.ru/book/932267
http://www.biblio-online.ru/
http://yandex.ru/clck/jsredir?bu=2oc73o&from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=7289.Ggk5Ir_p3MvNHhZACWZCT7xIGuysGqjuC5um1VhWeJiXNAzDZEPPb3oQrrnmq_EQ.9b0e6b70b0611fafb21f3f3b3a2638b1a136d63d&uuid=&state=PEtFfuTeVD4jaxywoSUvtB2i7c0_vxGdh55VB9hR14QS1N0NrQgnV16vRuzYFaOEfonWy7FGyiNGg1ulhLhX3_xzPQjp4wm5aUQ5aatgYWanzK14mT5VCL1JJm7OI7IOA0HLas6rvR9MMGkiYGuNdw,,&&cst=AiuY0DBWFJ5Hyx_fyvalFMvj1J6mvpfaR2DmSfQVxKCIO7MMs_PL36YN1EQh0JnaCLn46-xLqZRxzWaK6Pr-mNMnZEr3lcU1H1HYk_hP_otRa6vQvgwMwh7-z6tBqfnpunZKMdZTk5WLQWH8IfY0LPfiLYTC4nnvUMb5iE4BnHizkEnKNJnWXWKsWTkk-oT0Oi5JpyG-dbpx3kSIhUq5S6zPX2YCy1mW46eiSjedston6996mT-ZBXwNMTeSk47OfXF1pcr98y9I5uYDxREeSO49TpEqI9vk9taH68b2YUpnZ2bQDzXNHAwfWpvYAwBwasdzUFlxFHKell8wjPgwI-IeQzaRgeEqQ2loX5PSdkTpJTwhwehja-JFT1vXfBD3DAX02GiXo5Mz7w-damSnhuEPdX908V7hTeFxjhG4UMvxYkxMMsFw2jw5HKMDTs-bxT6CKz9HTnwDwnmSS0q8DCYDomQaEF2NJ7DJiw0tZVn5im8F616blrIfo4840ZscTJcDNIwXLOBRtvOp0y7Nix623l6OZJYYiteY95IS1SAllhIivh4QtNwBDjkHFL1BeiOgNSloFUItU8REYzTbNq91KALqiMfdwSw6CBzcI7vRAaUtsBLfMjYOBTed1UonesDzXf38VT22znYRr1TMSek12-W9Erlh3WagQVuYFErbMZk0oRzXk--rJl6eu9ehjmuW1qmFSssAiPYz63GvNdf0UKzr4Loj0Hnv8GJnm9iZE76WzUIx5-AmGFGprIaSsavemnesdbDnw_fGKqGSIq1ikN-z4V0Q68DkerYeZbue5j2yCH_HqmZMTeUbluTbnufZDmwXB8Bklv32eSTB1-zRztTf8QHDMdoOUUB-0FiJvPXuiCUW82ShfH9ykobfkzR63xPZZWWTjY4wlYxx6g,,&data=UlNrNmk5WktYejY4cHFySjRXSWhXSk9lUlMybUdMdXNqbjNUaVY1V05BZThmZjdwTDVsRmV6T0xWVTZ1Zi0yNFpMRTRnWFhxdVlwZ2VzbnZNNzJBc2pIMVk3QXVYdUYy&sign=788b450f38576dc4f09ec22e4768c6ce&keyno=0&b64e=2&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kpjly_ySFdX80,&l10n=ru&cts=1571706769156%40%40events%3D%5B%7B%22event%22%3A%22click%22%2C%22id%22%3A%222oc73o%22%2C%22cts%22%3A1571706769156%2C%22service%22%3A%22web%22%7D%5D
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1. ®enoposa, H.B. Ynpasnenne nepconanom: yueOnuk / ®enoposa H.B., Munuenkoa O.}O. —
MockBa: KnoPyc, 2020. — 216 c¢. — (CIIO). — ISBN 978-5-406-01082-2. — URL.:
https://book.ru/book/934283

2. MHcaeBa, O.M. VmpapliecHHE ICPCOHAJIOM: YyYCOHHK M IPAKTUKYM JJIS  CPEIAHETO

npodeccuonanbHoro obpazoBanus / O. M. UcaeBa, E. A. [IpunopoBa. — 2-¢ u3a. — MockBsa:
M3narenscrBo Opaiit, 2020. — 168 ¢. — (IIpodeccnonanbroe obpazoanue). — ISBN 978-5-
534-07215-0. — Tekcr: AJICKTPOHHBIN /l ObC Opaiit [caiiT]. —

URL: https://urait.ru/bcode/452237

3.3. Obugue mpebosanusa K opzanuzayuu o6pa306amenbHO20 npoyecca

OcBoenne OOydyarOIMMHUCS  JUCLMIUIMHBI ~ NPOBOAMTCA B YCIOBUSX  CO3JIaHHOM
COOTBETCTBYIOLIEH 00pa3oBaTelbHONM Cpelbl B y4yeOHOM 3aBEACHUM M B OpraHU3alMsX,
COOTBETCTBYIOLIUX BUAY NPOPECCHOHATBHOMN OATOTOBKH CTYCHTOB.

Peanuzanus QUCLMILIMHBL «YTIPaBIE€HUE IEPCOHAIOM» OCYILECTBIISETCS IapalIebHO C
U3ydyeHHeM OOMIeNpO(eCCHOHANBHBIX TUCIMIUIMH: «Jloructuka», «OpraHnu3anus ¥ TEXHOJIOTHUS
pexnamMHol nestenbHocTHY, «lIpodeccuonanpHas kommbroTepHas nporpamma «1C: Toprosis u
CKIaa», npodeccruonanbHoro Moy [IM.05 «OcHOBBI MPEANPUHUMATEIILCKON JCSITCILHOCTHY U
ap.

N3yuenune nporpaMmbl JUCLUIUIMHBI 3aBEepIIaeTCsl MPOMEXYTOUHON aTTecTanueil B hopme
DK3aMEHa, pe3ynbTaTbl KOTOPOIO OLEHHUBAKOTCA HA OCHOBAHMM BBIIOJHEHMS CTYJIECHTAMH

tpeboBanuit ®I'OC CIIO.
OOyJarommMcss Ha TPOTSHKCHHHM BCETO IMEpPUOJa W3YYCHHS JUCIHUILIMHBI OKa3bIBACTCS

MMOCTOAHHAA KOHCYJIbTallMOHHAs ITIOMOIIb.

3.4 Kaopoeoe obecneuenue oopazoeamenbHoz0 npouecca no OUCUUnIUHE:

TpebGoBanus k kBaIH(PUKAIMK EJArOTHYECKUX KaJpOB, 00ECIIEYNBAIONINX 00yYESHHUE 10
JUCLHUIUIMHE «YIIpaBJIEHUE [IEPCOHATIOM»:
- Hauu4uMe BbICIIEr0 O0Opa30BaHUS, COOTBETCTBYIOLIETO MNpoQMI0 MpenojaBaeMoi
JUCHUITIINHBI,
- HAJIM4YMUCEC OIIbITa HpO(i)CCCPIOHEU'II:HOfI ACATCIIBHOCTU B OpraHu3aluax COOTBCTCTByIOIH@fI
npodeccuoHabHOU chephr;
- CTaXHpOBKa B NpOo(UIIbHBIX OpraHu3anusix He pexxe | pasa B 3 roja.

Peanusanus mucuuiuineel - (OI1.10.) B Y4eOHOM IIpolecce OCYLIeCTBIsEeTCS
npernojiaBaTesieM, JaHHbIe Ha KOTOPOTrO yKa3aHbl B TaOnuIle 4.

Tab6numa 4. - KagpoBoe obecrieuenne 00pa3oBaTebHOTO MpoIiecca 1Mo JUCIUTIITIHE

Ne XapakTepucTuKa NeJarornaeckux pabOTHIUKOB
n/m | Gamuius, ums, Kakoe Vd4eHas cTeneHpb u Crax OcHoBHOE YcaoBus
OTYECTBO, oOpasoBarenbHOE | y4€HOE (ITOYETHOE) | TMeaaroruv4ecKoi MEeCTO MIPUBJICYCHHU:
JOJKHOCTh 110 yupexaeHue 3BaHUE, (HayuHo- paboThl, IeJaroruyueci
ITAaTHOMY OKOHYUII, KBaTM(UKAITMOHHAS | TIEJarOTHYECKOMN) | JOMKHOCTh | JIESITEIIBHOC
pacnucaHuio CIICIIUAIbHOCTD KaTeropust paboThI
IIpenogaBaTenn
[Tpuxomko peroa ’ Ounman
OI'bOY BO BBICITIAS .
1 Hanexna 8 BI'VOCB IITATHBII
«BI'Y2C» KBaJTM(pUKAITIOHHAS
BrnagumupoBHa r. Apreme
KaTeropust
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4. KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHMWA JTUCIIUITIJIMHbI

4.1 KOHTpOJIb H OICHKA PE3YJIbTAaTOB OCBOCHHA NUCHUILIMHBI OCYHICCTBIIACTCA B IIPOLECCCE
MMPOBCACHUA IMPAKTHUYCCKUX 321H$ITI/II71, TCCTUPOBAHHA, A TAKKC BBIITOJHCHUA O6y‘-IaIOH_II/IMI/IC$I

WHIUBUIYAJIbHBIX 33JJaHUN, WCCIICIOBAHUM.

Ta6n1z1ua 7 - KOHTpOJIB M OLCHKA PE3YyJIbTAaTOB OCBOCHUA AUCHHUILIINHBL

Pe3ysabTarsl 00yyeHus
(ocBOeHHBbIE YMEHMHSI, YCBOCHHbIE 3HAHMS)

®opMBbI M METOAbI KOHTPOJIS ¥ OLlEeHKH
pe3yJabTaToB 00y4eHusl

Ymenua:

- IIOATOTOBUTL M IIPOBCCTH KOHKYPC
Ha 3aMeIeHNEe BaKaHTHOM JOJIXKHOCTH,

Texkymuit KOHTPOIIb B (popMe: BHITOTHEHUS U 3aIUTHI
MPaKTUYECKOro 3aJaHusl BHEAYAUTOPHOM
CaMOCTOSITENIbHOM pabOThI, OJINIl — OIPOC, 3AIIUTHI
MIPE3CHTALMM U ONOPHBIX KOHCIIEKTOB

- PpacCCUUTHIBATDH HOTpe6HOCTB B
nepcoHajaic MW IMPUHHUMATb PCHICHUA 110
COBCPHICHCTBOBAHUTIO KaﬂpOBOﬁ IIOJIMTHUKH,

Texkymuit KOHTPOJIb B (popMe: BHITIOTHEHUS U 3aIIUTHI
MPaKTUYECKOro 3aJaHusl BHEAYAUTOPHOM
CaMOCTOSITENIbHOM pabOThI, OJINIl — OMPOC, 3AIIUTHI
MIPE3CHTALMI U ONTOPHBIX KOHCTIEKTOB

- COCTaBJIATb pr,[[OBOﬁ KOHTPAKT;

Texymuii KOHTPOJIb B (popMe: BHITOTHEHUS U 3aIIUTHI
MPAKTUYECKOr0 3a/IaHUSI BHEAYIUTOPHOU
CaMOCTOSITENIbHOM pabOThI, OJINIl — OMPOC, 3AIIUTHI
MPE3EHTALNI U ONIOPHBIX KOHCIIEKTOB

- IMPUMCHATDb MCTOAbI OLICHKH
ACATCIIBHOCTH IICPCOHAIA KaK MO0 OTACIbHBIM

Texkymuii KOHTPOJIb B (popMe: BHITOTHEHUS U 3aIIUTHI
MPAKTUYECKOTr0 3a/IaHUSI BHEAYIUTOPHOU

MOApa3IC/ICHUsIM, TaK W OpTraHM3alldd B | CAMOCTOSTEIBHOM pabOTHI, OJIUII — OMPOC, 3AITUTHI
LICJIOM. MIPE3EHTALMI U ONTOPHBIX KOHCTIEKTOB

3nanun:

CYIIHOCTH  JIeATeNbHOCTH B  obnactu | Texkymuii KOHTPOJIb B popMe: BBHITTOJTHEHUS U 3alTUTHI
YVOpaBJI€HUS  MEPCOHAIIOM,  KOHLEMIHMH, | IPAKTUYECKOTO 3a/IaHHs BHEAYIUTOPHOU

NPUHIIMIIOB M METOJOB  YIPaBJICHUS | CAMOCTOSITEIHLHOU paboThI, OJIUIl — OMPOC, 3AITUTHI
MIEPCOHAIIOM; Mpe3EHTAINI U OTIOPHBIX KOHCIEKTOB, pedepaToB

HCTOYHHUKOB OpraHu3anuu Halima nepcoHana;

Texymuit KOHTPOJIb B (pOpMe: BBHIIOTHEHUS U 3aILUTHI
IIPAKTUYECKOT0 3aJaHUsl BHEAYUTOPHOU
CaMOCTOSITEIbHON paboThI, OJUI] — OMPOC, 3aIIUTHI
IIPE3EHTALMN U ONIOPHBIX KOHCIIEKTOB

9TaIlOB MPOBCACHNA KOHKYpCa Ha 3aMCIICHUEC
BaKaHTHOM JOJIDKHOCTH,

Texymuii KOHTPOJIb B (pOpMeE: BBHIOJHEHUS U 3aIIUTHI
IIPAKTUYECKOT0 3aJaHUs BHEAYUTOPHOU
CaMOCTOSITENIbHON paboThI, OJUI] — OMPOC, 3AIIUTHI
IIPE3EHTALMN U ONIOPHBIX KOHCIIEKTOB

0ocobeHHOCTel CUCTEMBI yIpaBIeHUS
Kappepoii B chepe mnpodeccruoHaTbHON
NeSITeTTbHOCTH,

Texymuit KOHTPOJIb B (pOpMe: BBHIITOJTHEHUS U 3AIIUThI
IIPAKTUYECKOT0 3aJaHUsl BHEAYUTOPHOU
CaMOCTOSITENIbHOM paboThI, OJINIl — OITPOC, 3AIIUTHI
Ipe3eHTAIMH U ONOPHBIX KOHCIIEKTOB, pedepaToB

TEXHOJIOTHI MPOQOPUEHTALNN U aJanTallu
[IEPCOHAIIA;

Texymuit KOHTPOIIb B (popMe: BBHITIOTHEHUS U 3aIUTHI
IIPAKTUYECKOI0 3aJaHUsI BHEAYUTOPHOU
CaMOCTOSITENIbHOM paboThI, OJINIl — ONPOC, 3AIIUTHI
IIPE3EHTALMM U ONIOPHBIX KOHCIIEKTOB

GyHKIMI MEHEKepa 10 MepCoHaTY




4.2 Koutpoar u
ofecreynBaOIIMX UX YMeHH
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OlleHKa Ppe3yJbTAaTOB PAa3BUTHS OO0MX KOMIETEHUUA M

Tabmuua 8 - @opMbl U METOABI KOHTPOJISI M OLICHKH PE3yJIbTaTOB PA3BUTHS OOIIMX KOMIIETCHIIMN U
o0ecneynBaIIX UX YMEHUI

Pe3syabTaTsl
(ocBoeHHBIE 001N e

KOMIIETEHLIMH)

OcHOBHBIE TOKA3ATeJIH
pe3yJabTaToB MOATOTOBKHU

(I)OPMI)I U ME€TOAbI KOHTPOJIA

OK 1. [lonumars CymHoCTb U
COLIMAJIbHYIO 3HAUUMOCTb
cBoel Oyaymel npodeccuu,
IIPOSIBJIATDH K HEW YCTOWYUBBIN
UHTEPEC.

MMOHUMaHHE CYITHOCTH U
COLIMAJIbHOM 3HAYMMOCTHU
cBoelt Oyayieit mpodeccun,
MPOSIBIICHUE K HEH
YCTOMYMBOI'O HHTEpECa

Habmtonenue u ornienka
JESITETBHOCTH  yJaIuXcsl Py
IIPOBEJCHUH YyueOHO-
BOCIIUTATEILHBIX MEPOTIPUSATHIA
npodeccHoHATBLHOM
HaIpPaBJICHHOCTH

OK 2. OpranusoBsIiBaTh
COOCTBEHHYIO JICSATEIIHBHOCTD,
BBIOUPATH TUITOBBIE METOJIBI U

CTIIOCOOBI BBITTOTHCHHSI
npoeCCUOHATBHBIX 33/1ad,
OIICHUBATH UX () PEKTUBHOCTH
Y Ka4eCTRBO.

MOTHUBHUPOBAHHOE
o0ocHOBaHME BBIOOpa U
MIPUMEHEHUSI METOIOB 1
CI10CO0OB BBIIOJIHECHHS
MOCTaBJICHHOM 3a1a4H,
00BEKTHUBHAS OICHKA CBOCH
paboTHI.

Habmronenue u oneHka
AKTUBHOCTH YYaIIUXCS TIPU
MPOBECHUH Y4eOHO-
BOCITUTATEIbHBIX MEPOTIPUITHIA
npodeccuoHanbHOMI
HaIpPaBJIEHHOCTH.

OK 3. [Ipunumars perieHus B
HECTaHJIAPTHBIX CUTYaIHsIX U
HECTH 32 HUX
OTBETCTBEHHOCTb.

YMCHHUC TPHUHUMATH
pemi€Hus B CTaHAAPTHBIX U
HECTAHAAPTHBIX CUTyallUsAX U
HCCTH 3a HUX
OTBCTCTBCHHOCTB.

Habmronenue u oneHka
JESTEIbBHOCTH ydaluxcs pu
MPOBECHUH Y4eOHO-
BOCIMTATEIbHBIX MEPONIPUATUI
npodeccnoHanbHOM
HaIPaBJIEHHOCTH

OK 4 OcyuiecTBiaTh MOUCK U
UCIOJIb30BaHNE HH(pOpMaLnH,

He00X0TUMOi ISt
3 (PEKTUBHOTO  BBITIOJIHEHUS
npodeccnoHambHBIX 3ajad,
po¢eCCUOHAIBHOTO u

JIMYHOCTHOI'O pa3BUTHA.

JIEMOHCTpALUsl YMEHUN K
OpraHU3alu U TUIAHUPOBAHUIO
CaMOCTOATENBHBIX 3aHATHHA NIPU
U3y4E€HHUHU NPOPECCHOHATBHOTO
MOJTYyJIS

Habmtonienue u oneHka
JESTEIbHOCTH yJaluXxcs Mpu
MIPOBEJCHUH Yy4eOHO-
BOCIHUTATEIbHBIX MEPOTPUATUI
npo¢eCCHOHAIBHON
HAIPaBIEHHOCTH

OK 5. Ucnonb3oBath
UH(pOPMaIMOHHO-
KOMMYHHUKAI[HOHHBIE
TEXHOJIOTUU B
npo¢ecCuOHAITBHON
JesITeTbHOCTH.

JlemoHCTpays ymMmeHus
IPUMEHATHh HH(POPMAIIMOHHO-
KOMMYHUKAIITMOHHBIC
TEXHOJIOTUH B
npoQeCCHOHAIBHON
NeSITETbHOCTH.

Habmtonenue u orieHka
PE3YJIBTATOB JAESTEILHOCTH
oOyuJaromierocs B mporecce
OCBOEHHS 00pa30BaTeIbHOM
MIPOTPaMMBbI Ha MPAKTHIECKUX
3aHSTUSX, TIPH BHITOTHEHUT
WHIMBUTYATBHBIX IOMAITHAX
3a/IaHHM.

HaOronenue 1 oreHka
AKTHBHOCTH CTYAICHTOB TPH
MIPOBEJICHUU Y4eOHO-
BOCITUTATENBHBIX MEPOIPUSTHIA
npodheCCHOHATEHON
HAIpPaBICHHOCTH.
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OK 6. PaGoTaTh B KOJJIEKTHUBE
1 KoMaH[ie, 3 (HEKTUBHO
001IaThCS ¢ KOJIJICTaMU,
PYKOBOJICTBOM,
NoTpPeOUTENAMHY;

CHOCOOHOCTH, paboTas B
KOJIJICKTUBE, 00CCIIEUnBaTh €ro
crutoueHue, 3PPeKTHBHO
00IIAThCA C KOJIJICraMH,
PYKOBOJICTBOM,
MOTPEOUTEIISIMH,

HaoOmronenue 1 oeHka
pe3yIbTaTOB AESATETHLHOCTH
oOyJaromerocst B mporecce
OCBOCHHSI 00pa30BaTEIbHOM
POrpaMMbl Ha MPAKTUYECKUX U
CEMHHAPCKHX 3aHATHSIX, IPH
BBINOJIHCHUH BHEAYTUTOPHBIX
CaMOCTOSITEIILHBIX padoT,
pedeparos.

OK 7 CaMmocTOATEIIBHO
OTPEIEATh 3a/1a41

PO ECCHOHAIBHOTO U
JUYHOCTHOTO Pa3BUTHS,
3aHUMAThCS
caM000pa30BaHUEM,
OCO3HAHHO IJIAHUPOBATh
MTOBBIINCHUE KBATH(PUKAIUY.

JIEMOHCTpaLMsl YMEHUHN K
OpraHu3aLyy U ITIAHUPOBAHUIO
CaMOCTOSITEIIbHBIX 3aHATHH npu
U3y4E€HHUHU NPOPECCUOHATBHOIO
MOIYJISt

Habmroienue u oreHka
JeSITETTBHOCTH  yYaIuXcsl IpU
IIPOBEJCHUH YyueOHO-
BOCIIUTATEILHBIX MEPOIPUSTHIA
npodeccHoHATBEHOM
HaIpaBJICHHOCTH

OK12. Cobmronars
JICACTBYIOLIEE
3aKOHOJIATEIILCTBO U
o0s13aTeNbHBIC TPEOOBAHMS
HOPMATHUBHBIX JIOKYMEHTOB, a
TaKke TpeOOBAaHUS CTAHIAPTOB
Y TEXHUUYECKUX YCIIOBUIA;

co0uIr0/IeHHE JIETI0BOTO
ATHUKETa, KYJIbTYphl U
HICUXOJIOTHYECKUX OCHOB
0OLIeHMs], HOPM U IIpaBUiIa
MIOBE/ICHUS;

DKcrepTHOE HAOIIOICHUE U
OIICHKA JIeATEIHHOCTH
oOyuJarorerocsi B mporecce
OCBOEHUSI 00pa3oBaTeIbHON
MPOrpaMMbl Ha MTPAKTUYECKUX
3aHATHSX, B XOJIC
KOMITBIOTEPHOT'O TECTUPOBAHUS,
MOJITOTOBKH AJICKTPOHHBIX
Mpe3eHTAIHi, TPU BHIOTHEHUH
WHIMBUIYTBHBIX TOMAITHUX
3aJaHUH.

4.3 KoHTpOJIb U O1leHKa ¢()OPMUPOBAHHOCTH MPO(ecCHOHATBHBIX KOMIIeTeHIH i

00y4yarIuXxcs

Tabnuna 9 - opMbI U METOJIBI KOHTPOIIS M OLEHKU Pe3yabTaTOB C(HOPMUPOBAHHOCTHU
PO ECCHOHAIBHBIX KOMIETEHIINN 00yJaroIuXCst

PesyibTaTsl
OcHOBHBIE TOKA3aTEJIH
(ocBOeHHBIE
pe3yJ1bTaToB ®opMbI U METOAbI KOHTPOJIS
npogeccuoHaIbHbIE
MOJATrOTOBKH
KOMIIETEHIIMH)
IIK.1.7 [IpumeHsTH B | AEMOHCTpaIUs OneHka B paMKax TEKYILEro KOHTPOJIS:
KOMMEpYECKOMH CITOCOOHOCTH - PE3y/IbTAaTOB BHITIOTHEHUS TIPAKTUIECKUX
JIeATeIIbHOCTH OCYIIECTBIISIT AETOBOE U | pabOT Ha MPAKTHUECKHUX 3aHATHSIX;
METO/Ibl, CPEJICTBA U | YIIPABIECHYECKOE - pe3yJIbTaTOB BHITIOJIHEHUST MHIUBUTYAJIbHBIX
MPUEMBI oOmeHue. JIOMAIIIHUX 3a/IaHu;
MEHEDKMEHTA, - pe3yJIbTaTOB TECTUPOBAHUS;
JIETTIOBOTO U - pe3yJIbTATOB YYACTHsI B IPAKTUYECKUX
YIPaBICHIECKOTO 3aHSITHSIX.
oOIIeHuUs. B xo1e KoMIIBIOTEpHOTO TECTUPOBAHMS,
MOATOTOBKH DJICKTPOHHBIX TIPE3EHTAIIUN, TIPH
BBITIOJIHEHUH UHAUBUAYAJIbHBIX JOMAIIHUX
3aIaHAIl U WCCIIEA0BATEIbCKUX padoT.
IIK 2.4. OnpenensiTh | yMEHUE ONPEACTATh OneHka B paMKax TEKYILEro KOHTPOJIA:
OCHOBHEBIC OCHOBHEBIC - PE3y/IbTAaTOB BHITIOTHEHHUS TIPAKTHISCKUAX
SKOHOMHYECKHE SKOHOMHUYECKHE paboT Ha MPAKTUYECKUX 3aHATUSX;
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nokazareiau paboThI
OpraHM3aliH, IICHHI,
3apaboTHYIO IJIATy

nokasareiau paboThl
OpraHM3aLH,
3apaboTHYIO IIATY.

- pCSYHBTaTOB BBIITOJIHCHU L I/IHIII/IBI/IIIyaJIBHI:IX
JIOMAIITHUX 3aIaHMI1;

- pe3yJIbTaTOB TECTUPOBAHUS;

- pe3yJIbTaTOB YUACTHsI B IPAKTUICCKHUX
3aHATHUAX.

B x01¢ KOMIIBIOTEpHOTO TECTUPOBAHMS,
IIOATOTOBKH JJIEKTPOHHBIX IIPE3CHTALUN, IIPH
BBITIOJITHCHUH MHIUBHUIYaJIbHBIX JOMAIITHUX
3aJlaHuil M HWCCIIEOBATEILCKUX PadoT.

Ta6mmnua 10 - CooTBeTCcTBUE COACPIKAHUS TUCIMILIMHBI TPeOyEeMBIM pe3ysibTaTaM 00ydeHus

Ne
nn

Pe3ysabTarsl 00yyeHus

Y4eOHO0-00pa3oBaTeJbHbIE MOTYJIH

1

2

3

4

5

6

7

8

1.

O0001eHHbIE 00IEKYJIbTYPHbIE U
npogeccHOHATbHbIE KOMIIETEHIIMU

1.1

[ToHMMaTh CyIIHOCTh U COLMATIBHYIO 3HAYUMOCTh
cBoeii Oynyiiet mpodeccuu, MposIBISITh K Hel
YCTOMYMBBIA HHTEPEC.

1.2

Oprann3oBbIBaTh COOCTBEHHYIO JCSITEIBHOCTD,
BBIOMPATh THIIOBBIC METOJIBI U CIIOCOOBI
BBITIOJTHEHUS PO ECCHOHATBHBIX 3a/1a4,
OIIeHUBATh UX I(P(HEKTUBHOCTH U KaYECTBO.

1.3

HpI/IHI/IMaTB PCLICHUA B HCCTAHAAPTHBIX
CUTyallMdX U HCCTU 3a HUX OTBETCTBCHHOCTD.

14

OcymiecTBiIaTh  MOMCK W HCHOJBb30BaHHE
uHbopManuy, HeoOXoaumMon A 3((HEeKTUBHOTO
BBITTOJTHEHUS npodeccHoHaIbHBIX 3ajad,
poheCCHOHATLHOTO ¥ IMYHOCTHOTO PA3BHUTHSI.

1.5

Hcnonb3oBaTh HHPOPMALMOHHO-
KOMMYHMKAI[MOHHbIE TEXHOJIOTUH B
npoecCUOHATLHOMN 1€ATEIEHOCTH.

1.6

PaboTathb B KOJIJIEKTHBE U KOMaHe, 3PPEKTUBHO
00IIATHCS € KOJJIETaMH, PYKOBOJICTBOM,
MOTPEOUTEINSIMU;

1.7

CaMOCTOSTEIIEHO OIpPCACIIATh 3aJa4u
HpO(l)eCCI/IOHaHBHOFO " JINYHOCTHOT' O pa3BUTHUA,
3aHUMAaTbhCA CaMOO6pa3OBaHI/IeM, OCO3HAaHHO
IJIaHWPOBATD ITOBBIINICHUC KBaJ'II/I(i)I/IKaLII/II/I.

1.8

CobnronaTh ACUCTBYIOIIEE 3aKOHOATEIHCTBO U
o0s13aTenbHBIe TPEOOBAHUS HOPMATHBHBIX
JOKYMEHTOB, a TaK)e TPEOOBAHUS CTaHIaPTOB U
TEXHUYECKUX YCIOBUH;

1.9

[IpuMeHATH B KOMMEPUYECKOU NE€ATETbHOCTH
METO/BI, CPEICTBA U NIPUEMBI MEHE)KMEHTA,
JIEJIOBOT0 M yIIPaBJIEHYECKOTO OOLICHMSL.

1.10

OmnpenensiTh OCHOBHBIE JKOHOMHYECKHE
nokaszaTesu paboThl OpraHu3ally, LEeHBI,
3apabOTHYIO IJIaTy
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2. JAucuMiyinHapHble KOMIeTEeHIIUN
(BHAHMSI,YMEHUA)

SHAHUA:

2.1 CYIIIHOCTH JIEATEILHOCTH B O0JACTH YIPABICHHS
MEPCOHAIIOM, KOHIIEMIINH, MPUHIIUTIOB U METOJIOB
YIIpaBJICHUS TIEPCOHAIIOM;

2.2 | ICTOYHHKOB OpraHM3allMi HaliMa MepcoHaa;

2.3 | JTamoB TMpOBEACHUS KOHKypca Ha 3aMelcHue
BaKaHTHOU JOJKHOCTH;

2.4 | 0cOOCHHOCTEH CHCTEMBI YIpaBJIEHUS Kapbepoil B
cdepe mpodeccnoHATBLHOM IS TENBHOCTH;

2.5 | TexHONOTUH TPOPOPHEHTAIIMM W  aJaNTaliH
nepcoHaa;

2.6 | dyHKIIME MEHEDKEpa 1o MEePCOHATY
YMeHHS:

2.7 | MOATOTOBHUTH M MPOBECTH KOHKYPC HA 3aMeIleHHe
BaKaHTHOM JIOJKHOCTH;

2.8 | paccunThIBaTh MOTPEOHOCTH B TEpPCOHAIE W
IPUHUMATh PELIEHHUs [0 COBEPIICHCTBOBAHUIO
KaJpOBOM MOJINTHKHY;

2.9 COCTaBIISITh TPYAOBOI KOHTPAKT;

2.10 | mpUMEHAT,  METOABl  OLEHKH  JIEATEIBHOCTH
nepcoHaia Kak 10 OTJACIBHBIM MOJpa3AeiIeHUsIM,
TaK ¥ OPraHU3aIHHU B IIEJIOM.

4.4.0neHka MHAUBHAYAJIBHBIX 00Pa30BaTEJbHBIX NOCTHKEHMH 1O pPe3yJbTAaTaM TeKyUIero

KOHTPOJA H l'lpOMe)KyTO‘-IHOﬁ arrecranuun

Tabmuna 11 - OneHka HHANBUIYATEHBIX 00pa30BaTEIbHBIX JOCTHKCHUN U KOMIICTCHIIUH 110
pe3ynbTaTaM TEKYIIEro KOHTPOJIS U MPOMEKYTOUHOM aTTECTallui C MPUMEHEHUEM PEUTUHTOBOM

TEXHOJIOTHU
Bcero 6amios 100
Texymas arrectauua ot 0 g0 40 CemectpoBas arrectanus ot 60 10
Ne OaioB (1-8 Hemens) 100 6amtoB  (9-16 Henens)
HaumenoBanue pabot
n/m OreHKa ypoBHs Ornenka Ormenka Orenka
OCBOCHUSI KOMIIETEHLIUM YPOBHS KOMIIETEHIIAM
JUCTIUTUTAHBI o0yJaromuxcs OCBOCHHS 00yJaroImuxcs
JUUCIIATUTAHBI
1 |Teopernueckuii MmaTepua 5 5 &) 6
2 KoncnekT nekuuu 1 1 1 1
3 |BCP 5 7 5 7
4 Jucuunnuna 15 15
5 |Ilpaktuyeckue paboThI 2,5 7 2,5 6
7 |IlpomexyTovHas 10 10
aTTecTalus
8 |IlocemaemMocTb 5 5
Hroro: 40 60

Tabmuma 12 - [lepeBoa 0amioB B TPAIUITMOHHYIO CUCTEMY OIIEHUBAHUS
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banner KauecTBennas oreHka KonunuectBenHas oneHka
91-100 OTJINYHO «5»
76-90 XOPOIIIO «»
61-75 YIOBJIETBOPUTEIIHHO «3»
Menee 61 HEYJIOBJIETBOPUTEIBHO «2»
6osee 60 3a4TEHO
MeHee 61 HE 3a4TEHO
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5. TJTTOCCAPU OCHOBHBIX TEPMUHOB U OIIPEJEJIEHUI, U3YUYAEMBIX B
JUCHUIIVIMHE «YITPABJIEHUE ITEPCOHAJIOM»

ABTOPUTAPHBIN CTHJIb PYKOBOJCTBA - cTHJIb YIIPaBIeHUIECKOI IeATETbHOCTH,
OCHOBBIBAIOUIMICS Ha AaBTOPUTETE PYKOBOAMTENS, KOTOPBIM MAaKCHMAaJIbHO COCPEAOTAauMBACT B
CBOMX pYyKax IIOJJHOMOYHMS M OTBETCTBEHHOCTb, OKa3bIBas IICUXOJIOIMUYECKOE BO3AECHCTBHE Ha
COTPYIHUKOB.

ABTOPUTET PYKOBOJ/JUTEJISA - KOHUEHTPUPOBAHHOE OTPAXKEHHE B PEILICHUAX
PYKOBOJUTENS U CO3HAHUU MOAYMHEHHBIX YOEKAAIOIIEro MOTEHIMaANIa JINYHOCTH PYKOBOIUTEIIS.

AJJAIITAIUA COTPYIHUKA - cucrema MepoIpuUsATUA, HAPABJICHHAs] HAa CKOpeilliee
U HauboJiee MOJHOE 3HAKOMCTBO HOBOI'O COTPYAHMKA CO CHEIM(UKON KOMIIAHHUHU, B KOTOPYIO OH
npuien padboTaTh, €€ TpaJuLUsAMU; KOJIJIETraMH, C KOTOPbIMHU OH OyZET B3aUMOJIEHCTBOBATb.

AJIMHUHUCTPAILIUA OPI'AHU3AIINA - COBOKYITHOCTh JIMHEHWHBIX u
(YHKIMOHATIBHBIX PYKOBOIUTENEH M WX 3aMECTUTENIe Ha BCEX YPOBHIX YIPaBICHHS
OopraHu3anyei, HUMEIIMX IpaBO NpPUHUMATh peumieHus. B oOmem cwmbicie nox A.o.
[0JIpa3yMeBaeTcs €€ pyKOBOASALIMI IIEPCOHAIL.

AIMUHUCTPUPOBAHUE - opranusanuoHHas [eATENbHOCTh B cepe ympaBiieHUs
IIOCPEACTBOM  OPraHU3allMOHHO-PACIIOPAIUTENbHBIX METO/AOB, ONHUPAIOLIMXCS Ha MpPUKAa3bl,
pacropsKEHHUs, CIIyCKaeMble CBEPXY YCTAHOBKH.

AKKOPJIHASA CHUCTEMA OIVIATBI TPYJAA - cucrema omiarel TpyJa,
OTJIMYUTENbHAsE OCOOEHHOCTh KOTOPOM B TOM, YTO pa3Mep OIUIaThl YCTaHABIMBAETCS HE Ha
OTJIEJIbHYIO ONEpALUIO, @ HA BECh 3apaHEe YCTAHOBJIEHHBIM KOMILJIEKC paboOT ¢ ONpeAeIeHUEM CpOKa
ero BbinoiaHeHuss. CyMMa o1u1aThel 0OBSABIISETCS 3apaHee.

AHAJIN3 AHKETHBIX JAHHBIX - oanH w3 sTanoB oTOOpa mepcoHana; MO3BOJISAET
IIOJIyYUTh IIOJIHYH0, BCECTOPOHHIOIO KapTHUHY O JIMYHOCTH IOTEHLMAIBHOIO COTPYAHMKA, €ro
MpOPECCHOHAIIBHOM OTIBITE.

ACECCMEHT-UEHTP (anra. assessment center) - METOJ CTaHJIapTHU30BaHHOM,
00BEKTUBHON, MHOIOKOMIIOHEHTHOM OIIEHKM KaHAMJATOB C MCIOJB30BAaHUEM psAlla YIPaKHEHUM,
UMHUTHUPYIOUIMX pPabOTy, HUHTEPBBIO M TECTOB, IO3BOJSIOIIMX IOJYYUTh IPEJICTABICHUE O
MOBEJICHNUH YEJIOBEKA B padOYUX CUTYaLUIX U TOTOBHOCTH K paboTe B ONpPEAEICHHON JOIKHOCTH.

ATTECTALUSA KAJIPOB - npouexnypa omnpeneneHuss KBalu(uKaluu, ypoBHsS 3HAHUH,
MPAKTUYECKUX HAaBBIKOB, JIEJIOBBIX KayecTB paOOTHUKA U YCTAaHOBJIEHUS HUX COOTBETCTBUS
(HECOOTBETCTBUS) 3aHMMaeMOW JOJDKHOCTH. llenb mpoBeneHHs - palMoOHabHAs pPacCTaHOBKA
KaJpoB U uX 3((HEeKTUBHOE UCTIOIB30BaHUE.

ATTECTALUSA PABOUYUX MECT - kommiekcHas oOleHKa pabodux MecT Ha
COOTBETCTBUE NMPOTPECCUBHBIM TEXHUYECKUM, TEXHOJOTUYECKHUM U OPTaHU3aIl[MOHHBIM PEIICHUSM,
TpeOOBaHUAM OXpaHbl M YCIOBHUM TPyZia C LEIbIO UX YCOBEPILICHCTBOBAHMS.

AIIITAPAT VIIPABJIEHMSI - COBOKyHHOCTb  yNpaBICHUECKUX  pPaOOTHHUKOB
(pykoBouTeNeH, CIENUAINCTOB, Jp. CIY)XallMX) Kakoi-1uM00 OpraHu3alMy, BbIMOIHSIOLINX
(GYHKIIMH 110 YIIPABJICHUIO €10 WU IPYTUMH OpraHU3alusIMU.

ABTOPUTET - npu3HaHHOE BIMSHUE KaKOTo-au0O JHIA, TPYMIbI JUL UM OpraHU3aluu
Ha pa3JIMYHbIe 00JIAaCTH OOIECTBEHHOM KU3HM, 0a3upyIOIIeecs] Ha OMmbITe, MpodecCHoHaTUu3Me,
3HAHUSAX, HPAaBCTBEHHOCTH. POpMa OCYIIECTBIECHUS BJIACTH IyTEM MPHU3HAHUS €€ HEOOXOIUMOCTH
OOJIBIIMHCTBOM JIMILI, HA KOTOPBIX PaclpoCTpaHseTCs ee AeiCTBHE.

AJJAIITAIIMAA - mpomecc NpUCHOCOOIECHUS HOBOTO COTPYAHHKAa K KOPIIOPATUBHOM
KyJIbType KOMIIAHUHM, K TNPUHATBIM HOMAaM U II€HHOCTSIM, CIJIOKMBILIHUMCSI CHOCO0aMm J1eI0BbIX
B3aMMOJICHCTBUI U OpraHU3aluu paboTH.

ATTECTALUSA - cucrematnueckas NpoBepKa KBaIM(PHUKAIMM U JEJIOBBIX KadyecTB
paOOTHUKA, ONpeAeTeHHEe YPOBHS €ro Npo(ecCHOHANBHON MOJIrOTOBKM U  COOTBETCTBHUS
3aHMMAEMOM TOJKHOCTH.

BAHK PABOYMX MECT - 6aHk AaHHBIX O pabO4yMX MecTaX M UX XapaKTepPUCTHKAaX.
bank pabo4nx MecT 10JKeH ObITh CBSI3aH C PErMOHAIBHOMN CITY:K00M 3aHSITOCTH.
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AEJIETUPOBAHMUME - nporiecc, mpyd KOTOPOM TMOJHOMOYHUS PYKOBOJUTENS MEPEIAIOTCA
NOYMHEHHBIM

JOJIKHOCTHASA UHCTPYKIUS - 0CHOBHOI TOKYMEHT, PErJIaMEHTHUPYIOLIUA MECTO
U HazHayeHue pabOTHHKAa B CHUCTEME YIpaBJICHHSA, €ro (yHKIHMOHAJIbHBIE OOS3aHHOCTH, INPaBa,
OTBETCTBEHHOCTbH, B3aUMOCBSI3H M0 JODKHOCTH, a Takke (POpMbl HaKa3aHUS U OOIIPEHUSI.

JOJKHOCTD - ocHOBa IITaTHOW CTPYKTYpbl KOMIIAHWM, ONPEAEIIAIONIAs MOJTHOMOYMS
COTPYAHMKA, UX TPAHULIBI U COAEpKaHUe. [JOIKHOCTD co3/1aeTcs sl YIOBJIETBOPEHUS TOCTOSIHHOM
noTpeOHOCTH PYKOBOJICTBA KOMIIAHUH B BHITIOJIHEHUH 33JJaHHBIX (DYHKINH M BO3HUKAIOIINX 3a/1a4.

3AJJAYA COTPYJAHHUKA - nocienoBateibHOCTh JECUCTBUUA  COTPYAHHKA A
JOCTUKEHUS] KOHKPETHOT'O PE3yJIbTaTa B JAHHBIX KOHKPETHBIX YCIOBUSIX.

HUCIHOJIHUTEJIb - 7nuio, OCYIIECTBISIONICES BBIMOJHEHHE pabOT IO IPOCKTYy B
COOTBETCTBUH C IIJITAHOM YIIPABJIEHMSI IPOEKTA.

KAJIPOBOE IIJIAHUPOBAHME - nenenanpasiieHHas 1eAT€IbHOCTh, OPUEHTUPOBaHHAS
Ha MPEIOCTaBICHUE PAa0OYNX MECT B HYXHBIH MOMEHT BPEMEHU M B HEOOXOJMMOM KOJIUYECTBE B
COOTBETCTBUU CO CIIOCOOHOCTSIMHU M CKIIOHHOCTSIMU paOOTHHUKOB U TPEOOBaHUSIMHU OpraHU3alUU.

KAI[POBI)II71 PE3EPB - rpynma pykoBOIWUTENCH | CHEIHAIUCTOB, OOJIAJArOIINX
CIIOCOOHOCTBIO K YIPABICHUYECKON AEATEIbHOCTH, OTBEYAIOIIMX TPEOOBAHUSAM, MPEIbSBISEMbIM
JIOJKHOCTBIO TOTO WJIM MHOro pasra. Iloneeprumxcst oroopy M MpOILIEAIINE CUCTEMATUYECKYIO
[[EJIEBYIO KBAIU(DHUKAIMOHHYIO TIOJTOTOBKY.

KAAPOBASA CIYXBA IN'OCYJAPCTBEHHOI'O OPI'AHA - nonpaszieneHue roc.
opraHa, BBINOJNHSIONIEe cienytompe (yHkuuu: 1) obecriedeHne NPOBEACHHUS KOHKYPCOB Ha
3aMEIIeHNEe BaKaHTHBIX TOC. JOJDKHOCTEH TOC. CIyXObI, aTrTecTanuid, HTPOXOXKICHHE TOC.
CIy)KalllMMU HCTBITAaHUS TPU 3aMEIICHUH TOC. JOJDKHOCTEH Toc. CiayxObl; 2) odopmieHue
pELIeHUH roc. OPraHoB, CBS3aHHBIX C MPOXOXKJIEHUEM IOC. CIYXAIIUMU TOC. CIYKObI; BEJCHUE
JUYHBIX JIeJ TOC. CIY)XalluX; BHECEHHE HEOOXOAMMBIX 3alMuceil B TPYIOBbIE KHIK-KH TOC.
CIIy)KallluX; 3) KOHCYJBTHUPOBAHHE TIOC. CIY)KallMX [0 BOIPOCAM HUX IPaBOBOIO IOJIOKEHUS,
COONIOZICHHSI OTPAaHUYCHHM, CBS3aHHBIX C TOC. CIy»KOOM; 4) aHanmu3 ypoBHA MpodeccroHalIbHON
MOJATOTOBKU T'OC. CIYXKalUX, OpraHu3alus MepernoiroTOBKM U IMOBBILIEHUS KBalU(UKALUU TOC.
CIIyKalux.

KAJAPbI MPOU3BOIACTBA - paboTHHKH, HENOCPEJACTBEHHO  3aHSATHICE B
NPOM3BOJICTBEHHOM TIIPOLIECCE B KauyeCTBE OCHOBHBIX M BCIIOMOrarelbHbIX pabounx. I[lpu
KJIaCCU(UKALMU K.II. TPUHATO BBIACNIATH: OCHOBHBIX pabO4MX, BCIIOMOTAaTENIbHBIX padoyux,
MITaIIIUI 00CTYKUBAIOIUI MEPCOHAJI, YY€HUKOB, pAOOTHUKOB OXpaHBbI.

KAJIPOBASA TIOJIMTUKA - cucrema 3HaHWW, B3TJIAI0B, NPUHUWIIOB, METOJOB H
IIPAKTUYECKUX MEPOINPHUATUI TOC. OpraHOB M OpraHM3alil OCHOBHOTO 3BEHA YIPaBJICHHUS,
HAIpaBJIEHHBIX Ha YCTAHOBJIEHHE LeNed, 3anad, (opM M METOJIOB KaJgpoBOil paboThl BO BCEX
cdepax yesnoBedeckoil nesrenpHocTy. K. He MoXkeT popMHUPOBATHCS MPOU3BOJIBHO, T.K. OTpa)xaer
[JIaBHBIE CTOPOHBI OOIIECTBEHHBIX OTHOIIEHWH UM HOCUT OOBEKTHUBHO OOYCIIOBICHHBIH XapakTep.
K.1. urpaet BaXxHy10 poJib B pa3BUTHUHU [IMBUIM30BAHHOTO OOIIECTBA, OT/IENBbHOM OpraHu3aluy.

KAJITPOBAS ITPAKTUKA - cuctema nmpueMoB, HaBBIKOB, CIIOCOOOB, (hOpM U METOJIOB
KaJpoBOoi paloThl, pa3pabOTaHHBIX M NPUMEHSIEMBIX B IPAKTHKE TOC. OPraHOB U OTJEJIbHBIX
OpraHu3aIuu.

KAJAPOBBIE MHBECTHUIIMH - 3arpaTsl OpraHu3alyd B JEHEKHOM BBIPAXKCHHM Ha
nepcoHan u ero passuthe. K.u. paccMaTpuBaroTCsl B MEPEIOBbIX KOMITAHUSAX MHUpa Kak Haubosee
BBITOJIHBIE, T.K. OBICTPO OKymaoTcsa. (P(EKTUBHOCTh JESATEIBHOCTH CHYXKO ylpaBieHUs
MEPCOHAJIIOM OpPTaHU3allMU OIIEHUBAIOT 110 CPOKY OKYIaeMOCTH PACX0JI0B, BIOKEHHBIX B IEPCOHA.

KAJIPOBAS KBOTA - 1ieHTpaqu30BaHHO yCTaHABIMBAcMasl YMCIEHHOCTD ONPEAEIEHHON
KaTeropuy MepcoHasa, Hamp., WHBAJIUAOB, MOJIOABIX CHEIHAIMCTOB, MOJUIeXkallas MpUeMy B
OpraHu3alvI0 B 0053aTEIILHOM IMOPSIKE, a TaKXkKe MOJJeKallas yBOJIbHEHUIO, JOCPOUYHOMY YXOIY
Ha MEeHCHIO U T.J.

KAJPOBAS PABOTA - neArenbHOCTb TOC. OpraHOB, OPraHOB YINPAaBJIECHUS OTAEIbHBIX
OpraHu3aiuii, KaapoBbIX CIYyKO M JODKHOCTHBIX JIMII Pa3iMYHBIX YpOBHEH wuepapxuu, 296
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HalpaBJIeHHAs Ha peaju3alvio KaapoBoi moiauTuku. CocTaBHBIE YacTU K.p. - (hopMHpOBaHHE
CUCTEMBI yIPaBJICHHS MIEPCOHATIOM U €€ CTPATErnH; INIAHUPOBaHUE KapOBOi paboThI, HAltM, 0TOOP
U TpUeM KaJpoB; JeJoBas OLEHKa, MpodopHeHTaluss U ajanTtaius MepcoHana; oOydeHue,
yIpaBJIeHUE Kapbepoil U MPOJBMKEHUEM KaJIpOB; MOTHBALIMSA, OpraHU3anus Tpyaa u obecrieyeHue
0e30MacHOCTH JESATEeNbHOCTH TepCoHala; YIpaBlieHHE HOBOBBEACHHMSIMH B KaJpoBOil padore,
CO3/IJaHME HOPMAJIbHOM TICUXOJIOTUYECKOW 0OCTAaHOBKHU B KOJIJIEKTHUBE U

KAJPOBEJAEHME - Hayka, BXOJs1l1asi B CACTEMY YIPABICHYECKUX HAYK U UCCIEAYIONIas
nepcoHan u paboTy ¢ HUM B rOC. OpraHax, oOIIeCTBEHHBIX, HAYYHOHCCIIEI0BATEIbCKIX, YUCOHBIX,
MIPOU3BOJICTBEHHBIX U HMHBIX opraHuzanusax. LleHTpanbHas 3amaua K. - pa3paOoTKa MPUHIUIIOB,
dbopM M METONOB TMOWCKA, MOJIrOTOBKH, WCHOJIb30BAHUS W JBW)KCHUS PYKOBOJUTEICH H
CIIELMAJIMCTOB I JOCTH>KEHHS CTPATETMYECKUX L€JIe rOCy1apCTBa U OTJEIbHBIX OpraHu3aluil.

KAJPOBUK - coTpyIHHUK OJHOTO M3 MOJAPa3JelieHUui CIIyKObl yIpaBICHHS IEPCOHATIOM.
Yacro K. Ha3bIBAIOT KaJIPOBOI'O PAOOTHHKA OPraHU3alINH.

KAJIPOBBbIH KOHCAJITUHI (anra. consulting) - KOHCY/IbTAMOHHBIE YCIIyTH,
OKa3bIBa€Mble PYKOBOJMTENSM M CIIELUATNCTaM OpraHu3aluil mo BompocaMm paboThl ¢ KaJpaMu.
K.K. 3aHMMar0OTCS ClIeUalbHO CO3/I1aHHbIE OpraHU3aluu.

KAJITPOBOE IIVNTIAHUPOBAHME - ueneHanpasieHHas AeATE€IbHOCTb, UMEIOIIAs 3a1auy
NPEOCTaBICHUS Pa0OTAIOMMM pabovYMX MECT B HYKHBIH MOMEHT BPEMEHH M B HEOOXOIMMOM
KOJIMYECTBE B COOTBETCTBHUH C UX CIIOCOOHOCTSMU U CKJIOHHOCTSIMH U TpeOOBaHUSIMH OpraHU3allUu.

KAPBEPA CKPbBITASl - Bua kapbepbl, HauMEHEE OYECBUAHBIA [JISI OKPYXKAIOIIUX;
JIOCTYTEH OTPaHUYCHHOMY KPYT'y paOOTHHKOB, KaK MPaBUIIO, UMEIONINX OOIIMPHBIE JAEIOBBIEC CBSI3U
BHE opraHmsauuu. Ilox LEHTPOCTPEMUTENIBHOM Kapbepodl MOHMMAETCS JABWXKEHHE K APy,
PYKOBOJACTBY opranusanuu. Hamp., nmpurnamieHue pabOTHHKA HA HEJOCTYMHbBIE JIP. COTPYIHUKAM
BCTPEYM, COBEHIaHUS Kak (opManbHOTO, Tak W HE(QOpPMaTbHOTO XapakTepa, IOIy4YeHUE
COTPYIHUKOM JI0CcTyna K HeopMaTbHBIM HCTOYHUKAM WH(OpPMaIIUU, TOBEPUTEIbHbIE 00paIIeHNUs,
OTJIC/IbHBIE BaKHbIE MOPYYEHHUsS] PYKOBOJCTBA. Takol paOOTHMK MOXET 3aHUMaTh pPsSAOBYIO
JOJDKHOCTh B OJAHOM M3 THojpasjeieHud opraHu3zanuu. OJHAKO YPOBEHb OIUIATHI €ro Tpyda
CYIIECTBEHHO IPEBBIIIACT BO3HATPAK/ICHHE 32 paOOTy B 3aHUMAEMOM JODKHOCTH.

KAPBEPA CTYIIEHYATAS - Bua Kapbepbl, COBMEIIAIONIMHA B ceOE DIIEMEHTHI
TOPU3OHTAIILHOW W BEPTUKAIbHOM BUIOB Kapbephl. [IpoaBmkeHne pabOTHHKA MOXKET
OCYLIECTBISATHCS MOCPEACTBOM UEpEAOBaHUS BEPTHKAIBLHOTO POCTA C TOPU3OHTAIBHBIM, YTO JAE€T
3HauuTeNnbHbIN 3pdext. K.c. BcTpewaercss OOBOJIBHO YacTO M MOXKET TNPUHUMATh Kak
BHYTPUOPTaHU3AI[MOHHEIE, TAK U MEKOPraHU3allMOHHBIE (DOPMBI.

KAPBEPA BEPTUKAJIBHAS - Bua Kapbepbl, ¢ KOTOPBIM Yallle BCETO CBSI3BIBAIOT CAMO
MOHATHE JENOBOM Kaphephl, T.K. B 3TOM cllydyae MpoJBIKeHHe Haubonee 3pumo. [log k. B.
MOHMMAETCS MOoJAbeM Ha Ooyiee BBICOKYIO CTYNEHb CTPYKTYpHOW HepapXxuH (IOBBILIEHUE B
JOJIKHOCTH, KOTOPOE COMPOBOXKIAaETCsl O0JIee BHICOKUM YPOBHEM OILIATHI TPYQ).

KAPBEPA BHYTPUOPT'AHU3ALIMOHHAS - Buj Kapbepbl, O3HAUYAIOIIMMA, YTO
KOHKPETHBIN PabOTHUK B MpoIlecce CBOeH MpodecCHOHaIbHON AeSITeNbHOCTH MPOXOIUT BCE CTATUU
pa3BuUTHs: 00y4YeHHE, IOCTYIUIEHHE Ha paboTy, mpodeccunoHalbHbIN pocT, MOAAEPKKA U pa3BUTHE
WHAUBUAYAIBHBIX TPO(ECCHOHAIBHBIX CIIOCOOHOCTEH, YyXOJ Ha TMEHCHUI0 TOCIEeAO0BaTEIbHO B
CTeHax oJHOM opranuzauuu. K. B. MOXKET OBbITh CIE[IMAIM3UPOBAHHON U HECTIEUATU3UPOBAHHOM.

KAPBEPA T'OPU30OHTAJIbHAA - BHUJA Kapbephl, Npeanoiarammui ambo
nepeMenieHue B Jip. PyHKIHMOHAIbHYIO 00JacTh EATEIbHOCTH, JIMOO BHIOJHEHHE ONpPEIEICHHON
CIIy’)kKeOHOH pONM Ha CTYNEHH, HEe HMEIoUIed JKEeCTKOro (OopMaIbHOIO 3aKpeIuIeHus B
OpraHU3alMOHHON CTPYKTYpE .

KAPBEPA JIEJIOBASI - moctynartenbHOE MPOABHKEHUE JIMYHOCTU B Kakoi-nmubo chepe
NeSITEIbHOCTH, W3MEHEHHE HaBBIKOB, CIIOCOOHOCTEW, KBaNU(UKAIIMOHHBIX BO3MOXXKHOCTEH U
pa3MepoB BO3HATPaXJICHHS, CBSI3AHHBIX C JIEATEIbHOCTHIO; MPOJBUKEHUE BIIEPE MO OJHAXK]IbI
BbIOpaHHOMY MYTH JESTENIbHOCTH, JOCTH)KEHHE U3BECTHOCTH, cllaBbl, oOoramienus. MiHade rosops,
Kapbepa 93TO HMHAMBUAYaJbHO OCO3HAHHAs NO3WLMS U TOBEJICHUE HWHAMBUIA, CBSI3aHHBIE C
TPYZOBBIM OIBITOM U JIEATEIbHOCTHIO Ha IPOTSHKEHUH pabodeil )KU3HU YeTI0BeKa.
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KAPBEPA MEKOPI'AHU3BALIMOHHAS - Buag Kapbepbl, O3HAYaloIIMH, YTO
KOHKPETHBIN paOOTHHK B IpOLIecCe CBOCH MpohecCHOHATEHON AEATEIbHOCTH IPOXOIUT BCE CTaIUU
pa3BuUTHA: 00ydeHue, MOCTyIUIeHuEe Ha paboTy, IpodecCHOHANBHBIN POCT, MOJAECPKKA U pa3BUTHE
npoeCCHOHATIBHBIX CIIOCOOHOCTEH, yXOJ] Ha TEHCUIO C COXpaHEeHHeM paboThl Ha Pa3IHMYHBIX
JTOJDKHOCTSAX B Pa3HBIX OpraHu3alusx. JTa Kapbepa MOXKET ObITh CIEeUUaTIH3UPOBAHHON H
HECNENMAIN3UPOBAHHOM.

KAPBEPA-MOJIHUSA - crpemuTelnbHbIH MYTh K YCIEXY, BHIAHOMY IIOJIOKEHHUIO B
o0LIeCTBE 3a UpE3BbIUAHO KOPOTKOE BpEMSI.

KAPBEPA IMPO®ECCHUOHAJIBHASA - CHenUaIu3upOBaHHAs BUJI Kapbepbl;
XapakTepu3yeTcss TEeM, YTO KOHKPETHBIH COTPYIHHUK B TIpolecce CBOEH mNpodeccHoHaIbHON
JESTEIbHOCTH MPOXOUT pa3InyHbIe ee cTaauu. KOHKpeTHbII paOOTHUK MOXKET MIPOUTH 3TU CTAAUU
MIOCJIEIOBATEIBHO KaK B OJTHOM, TaK M B pa3HBIX OpPraHU3alMsAX, HO B paMKax npodeccuu u o01acTu
JIEATEIbHOCTH, B KOTOPOH OH CIIELHAIU3UPYETCS.

KAPBEPA IIPO®ECCHOHAJIBHAS - Hecnenuaiu3upoBaHHass - BUJ Kapbepsl,
HIMPOKO pa3BuThid B fAnonun. [lomHumasice mo ciyxkeOHOI JecTHHUIIE, YENOBEK JOKEH HMETh
BO3MO>KHOCTb B3IJIIHYTh HAa KOMIIAHUIO C Pa3HBIX CTOPOH, HE 3aJI€P/KMUBAACh HA OJHOM JOJKHOCTH
Oonee, yem Ha Tpu roja. PykoBoauTenu Ha paHHUX 3Tamax CBOEH Kapbepsl paboTanu B
npodcoro3ax. B pe3ynbrare TakoW MOJMUTUKU SITMOHCKUNM PYKOBOJIUTENTh OOJaaeT 3HAYUTEIHHO
MEHBIINM O00BEMOM CHEIHATU3UPOBAHHBIX 3HAHUN (KOTOpBIE MOTEPSIOT CBOIO IEHHOCTh 4epe3 5
JIET) U OJIHOBPEMEHHO BIJIAJICET LIEJIOCTHBIM IPEJCTaBICHUEM 00 OpraHU3alluy, MOJKPEIIEHHBIM
JUYHBIM OIBITOM.

KAPBEPU3M - orpunareinbHOe MOPAJIbHOE Ka4e€CTBO YEJIOBEKA, KOTOPBIM MOJAYMHSET BCS
CBOIO MPO(EeCCUOHAIBHYIO U OOIIECTBEHHYIO JESATENbHOCTh AOCTHIKCHHIO IEJIU MPOJBHKEHUS T10
cinyx0e. Kapbepuct nuilp BHEIIHE JIEMOHCTPUPYET CBOIO MPEJaHHOCTh MOpPYYeHHOMY zeny. Ero
XapaKTEepHBIE YEePTHI - MPUCIOCAOINBAEMOCTb, OECTIPUHIIUITHOCTD, YTOJHUYECTBO; OH Oe3pa3inyeH
K HHTEpecaM Jieia ¥ cyAb0aM paboTaroluX ¢ HUM JIIOAEH.

KAPBEPOI'PAMMA - uHCTpYMEHT yIpaBjeHHs Kapbepoil; rpaduueckoe onucaHue Toro,
YTO JIOJDKHO NPOUCXOAMTh WM NPOUCXOAUT C JIIOJbMU Ha Ppa3IMYHBIX JTanax Kapbephl.
[IpoBondATcs crneuualbHbIE Hay4yHbIE MCCIECJOBAaHUS B 3aMHTEPECOBAHHBIX OpraHU3aLMsIX, IO
pe3ysibTaTaM KOTOPBIX CTPOSITCA K. JUIsl Pa3IMYHbIX CHEIUATMCTOB U PYKOBOAUTENEH.

KAHAUJAT - npeTeHAeHT Ha BaKaHCHUIO, IOTEHIUAIbHBIN COTPYIHUK.

KAPBEPHOE PA3BUTHUE - mmupokuil nuana3oH (akTopoB, BIHMSIONIMX Ha BbIOOP
Kapbepbl, HAIIPABJICHUS €€ Pa3BUTUS U KOHEUYHBIN YCIEX, U YAOBIETBOPEHUE HA MPOTSHKEHUU BCER
TPYIOBOM KU3HH.

KAYECTBO KU3HU HA PABOTE - TexHHKa OpraHM3allMOHHOTO pa3BUTHS,
HalpaBJieHHas Ha yiydylleHWe (QyHKIMOHMPOBAHHUS OpPraHM3allMM MyTeM T'yMaHM3alMu paboyero
MECTa, JEMOKPAaTHYECKOIO OTHOLIEHUS K CIIy)XKallUM M BOBJICYEHHMS UX B IPOLECC NPUHATHUSA
peLeHui.

KEJEMHOCTh B KAJPOBOM PABOTE - CKpPHITHOCTh B pEIIEHHH KaJpOBBIX
BOIIPOCOB, TPUBOASAINIAS K HEOOOCHOBAaHHOMY IIOBBIIIEHMIO B JOJDKHOCTH pPaOOTHHKA HE B
3aBHCUMOCTH OT JENOBBIX M IMPO(ECcCCHOHAIBHBIX KauyecTB, a Ha OCHOBE, HaIlp., IPEJaHHOCTU
BBIIIECTOSIILIEMY JTOJKHOCTHOMY JIMIly. Takol MpUHLMII KaJpoBOil pabOThI MO3BOJISIET MOHU3UTH B
JOJDKHOCTH  WMJIM  YBOJIMTH YECTHOIO M KBaIM(UIUPOBAHHOTO paOOTHHKA, OKa3aBLIEroCcs
HEYTOJIHBIM PYKOBOJICTBY.

KOHCYJIBTAHT - kBaquuUIUPOBaHHBIM CHENIMATMCT B Kakoil-mubo obmactu
YeJI0BEYECKON JeSITeIbHOCTH, JAIOIIMI COBETHI Ap. CIIEHHUATUCTaM, HY>KIAIOIIUMCS B HUX.
KOHLOENIUA VYHOPABJIIEHUA ITEPCOHAJIOM - cucreMa  TEOpPETUKO-

METOJIOJIOTUYECKUX B3IJISIIOB HAa TOHUMAHUE U OMNPEJENIEHHWE CYIIHOCTH, COJCp)KaHUs, LeNeH,
3a/1a4, KpUTEPUEB, MIPUHIUIIOB U METOJOB YIPABJICHUS MEPCOHAIOM, a TAK)K€ OpPraHM3al[MOHHO-
MPAKTUYECKHUX IMOAXO0/0B K (POPMHUPOBAHUIO MEXAHHU3Ma €€ Peaju3aluu B KOHKPETHBIX YCIOBUAX
(YHKLIMOHUPOBAHUS OpraHU3alni.
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KOHUOEIIIUS - xoMmIieKe KIIOYEBBIX TMOJIOKEHUNW (Waed, TPHHITUIIORB), MArOIINX
IIEJIOCTHOE TIPE/ICTABIEHUE O KAKOM-JIHOO SBICHUH MM COOBITHH, CIIOCOOCTBYIOIIUX JOCTaTOYHO
IyOOKOMY HMX TOHHUMAaHHUIO, OMNPENENAIOIIUX METOJOJIOTHI0O M OpPraHM3alMI0 MPaKTHYECKON
nesTenbHOCTH. Kakaplii MeHemkep OCO3HAHHO WM HEOCO3HAHHO HMEET CBOK KOHLEIIHUIO
yrnpasieHus. HaydHblii moaxon K yIpaBieHHIO TpeOyeT CO3HATEJbHOTO M aHATUTHYECKOIO
KOHCTPYMPOBAHUS KOHLIENILIUYU YIPABIEHUS, OTpaXKarolleld HaydHble pEKOMEHIALUN U KOHKPETHbBIE
yCIIOBHS ynpaBieHus. Takas KOHLENIMS YIpaBiI€HUs MO3BOJISET YUYUTHIBATh U HE YIIyCKaTh TaKue
dakTopsl 3PPEKTUBHOCTH YIPABICHUS, KOTOPHIC SBIAIOTCA KPUTUYECKUMH, PEIIAOUIMMU U
HaubOosnee BaxHbIMUA. [lpu 3TOM KOHIENIMsS TMO3BOJSET YUYUTHIBATH JSTH (PAKTOpPHl B
CUCTEMATHU3UPOBAHHOM BHU/IE.

KOMAHJIA VYIIPABJIEHUSA IPOEKTOM - ujeHbl KOMaHAbl MNPOEKTa, KOTOPBIE
HETOCPECTBEHHO BOBJICYECHBI B Pa0OTHI 110 YIPABJICHUIO IPOCKTOM.

KOH®JIUKT - cocrosHME B3aMMOOTHOIICHWUH MEXAYy ABYMs M 0Oo0jee OINMOHCHTAMH,
KOTOpOE XapakTepusyercsi 00pp00i pasHOHANpPaBICHHBIX TeHAeHIMH. KoHpaukT conpoBoxxaaercs
PAOM 3MOLMN OTPULIATENIBHOIO XapaKTepa.

KOPITIOPATUBHAS KYJIBTYPA - HaGop HEHHOCTHBIX HOPM, Kacaromuiics Bcex Gopm
JIEJIOBOTO OOIIECHMsI, TPUHATHIX B KOHKpPETHOW opraHuzanuu. DopMHpyeT  OIpeleieHHYIO,
OTJIMYHYIO OT APYTUX, MOJI€Tb OPraHU3alMOHHOIO TIOBEIEHUS, KOTOpasi MpOsIBISIET ce0si BO BCEX
aCIEKTax JesATEIbHOCTH OpraHu3aluu.

KOYUYMHTI (anra. Coach - Tpenep) - CTWIb MEHEDKMEHTA U YIPABJICHUS TIEPCOHATIOM,
METOJIMKA BBISIBJICHUS M PACKPBITUS MTOTEHIIMAJA JIMYHOCTH U TPYIIIHI JIF0JIel B TOU chepe, KOTopoi
OHH ce0s TTOCBATHIIN.

KYJYAPHBIA MNOJBOP KAJPOB (dpp. qouloirs kopmmopbl) - Meron noabopa
KaJpOB C TIOMOIIbIO 3aKYJIUCHBIX CJIICJIOK, MaxXxWHAIMKA B 00XO0J YCTAaHOBJICHHOTO TOpPSIKa
Ha3HA4Y€HMs JOJDKHOCTHBIX JIMI[ B TOcCamapare M pas3jiMyHbIX opraHu3auusx. OH CKpBIT OT
OOLIECTBEHHOCTH M COBEPILAETCS TPYINION 3aWHTEPECOBAHHBIX BIMATEIBHBIX JIHIl C LEJNbIO
MIPOBEICHUS HYKHBIX JIFOJIEH Ha COOTBETCTBYIOLINE JOKHOCTH.

JIMAEPCTBO - cnocoOHOCTh OKa3blBaTh BJIMSIHME HA JPYrUX JIIOJEH WM TPYIIIbI,
HaIpaBJyIsis UX YCUJIUS Ha JOCTUXKEHHE LIeJIel ITPOEKTa.

JIM3UHI" IEPCOHAJIA - mpenocTtaBieHUE NEpCcOHala B apeHAy, HalM IepcoHalia Ha
KOHKPETHBIN MPOEKT WJIM Ha KOHKPETHBINA NepHoJI B YCIIOBHIX CE30HHOTO OM3Heca.

METOAbI ITOBBIIIEHUA KBAIUM®OUKALIIMNU PABOTHHUKOB AIIITAPATA
YIPABJIEHUS - crnocoObl pacmiMpeHuss 3HAHWM, pa3BUTUS HABBIKOB U yMEHHUs paOOTHHUKOB
anmapara ynpaBlIeHUs B Ipoliecce MPaKTUYeCKol paboThl, Mpu 00y4YEeHUHU B CHIEHUAIU3UPOBAHHBIX
YUPEKACHUAX WIH ITyTEM caMO0Opa30BaHMUA.

METO/JAbl OBYYEHUSA IMEPCOHAJIA - crnocoObl, TpH KOTOPHIX JOCTUTAETCS
OBJIa/ICHUE 3HAHUSAMH, YMEHUSMH, HaBbIKaMH 00yYaroIIUXCsl.

MEHTOPHUHI' (anrn. Mentoring HACTABHMYeCTBO) - OJUH W3 METOAOB OOY4YEHUS U
pa3BUTHS MIEPCOHATA, IPU KOTOPOM 0o0Jiee ONBITHBIA COTPYAHUK (MEHTOP) JEIUTCS UMEIOLUMUCS
3HaHUSIMHM CO CBOMMU IIPOTEXKE HA MPOTSHKEHUU ONPEEIEHHOTO BPEMEHHU.

MOTHUBALMUS - nporiecc CTUMYJIUPOBAHUS KOro-TUO0 K JAESATEIbHOCTH, HANpaBlIeHHON
Ha JIOCTH>KEHUE 1IeJIel OpraHu3alvy Ui MPOeKTa.

HEMATEPUAJIBHAS MOTHUBAIUSA - 310 Bce cTUMYJIBI, KOTOPBIE YTO COTPYIHUK
MoJIy4aeT oT paboToares, 3a UCKIIOYEHUEM JCHET.

MEHEKMEHT NTPOU3BOJCTBEHHBIN - Tun MeHeKMEHTa, OCHOBHBIE HEPTHI
KOTOpPOTO OMPEEINAIOTCS OCOOCHHOCThIO O0BEKTa YNpaBIEHUS — IMPOU3BOACTBOM, B OTIHYHE,
HarpuMmep, OT COLMAIBHOTO MEHEIKMEHTa (YIpaBlIeHHE COLMAIbHBIMHU IPOLECCaMU) WU
yIpaBiIeHUs KyJIbTYypOi, CIOPTOM, 3/[paBOOXpaHEHUEM, 00Opa30BaHUEM U TIp.

MEHE/IKMEHT NMPAKTUYECKUM - Bux MEHEP)KMEHTA, OPHUEHTUPOBAHHOTO
[JIaBHBIM 00pa3oM Ha JOCTHKEHHE HEMOCPEICTBEHHOTO MPAKTUUYECKOrO pe3ysibTaTa JAesiTeIbHOCTH.
Ero xapakTepus3yloT NpPHUHLMIIBI, IOJIOXEHUS, HIEH, KOTOpPbIE MOYKHO HENOCPEICTBEHHO
HCIIOJIb30BaTh B MPAKTHKE YIPABJICHHS, KOTOPbIE OTPa)kaloT MpoOJIEeMbl B TOM HX BHJIE, B KAaKOM
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OHM BO3HHMKAIOT B peajbHOW MpakTHKe. MEHEIKMEHT NpPAaKTHUYEeCKUH MOKET OBITh B CaMbIX
pa3aMYHbIX O00JacTSIX MJESITeNIbHOCTH — MPOU3BOACTBEHHOW, COLMAIBHOW, IKOHOMHYECKOW, B
obOnactu KynbTypbl U T.1. OH OTJIMYAETCS OCOOEHHOCTSAMM MOCTPOEHHUS KOHIICTIIIUU YIPaBIICHUS,
HA3HAYCHHEM €€ OCHOBHBIX TOJIOKEHUH, IPUOPUTETAMH U TTOIX0JIaMH, a HE 00JIACTHIO YIIPaBICHUS.

HAEM ITEPCOHAUJIA - ycTaHOBJIEHHUE COOTBETCTBUSA MPO(HECCUOHATBHBIX M JIMYHOCTHBIX
XapaKTePUCTUK KaHWAaTa KOPHMOPATUBHOW KYJIbTYpe KOMIIAHUM M TPEOOBAHUSM JIOJDKHOCTH,
COCTaBJICHUE MPOrHO3a aJaNTAMU U YCIIEITHOCTH KaHauaaTa.

HABBIKHM - aproMartu3upoBaHHBIC JEHUCTBHS, BBINOJIHSEMbIE 0€3 MPEIBapUTEIHLHOIO
00 TyMbIBaHUSI.

OBYUYEHHUE BHE PABOYEI'O MECTA - yreHue JeKUuid, MPOBEACHUE JEIOBBIX UTP,
pa300p KOHKPETHBIX IMPOU3BOJICTBEHHBIX CHUTYyallMil, IMpoBeJecHHEe KOH(pEpeHLUH U CEeMUHApPOB,
(dbopMUPOBAaHKE TPYIIIT [0 OOMEHY OIBITOM, CO3/IaHHE KPY)KKOB KaueCTBa M IPYTHEe METO/IBI.

OBYYEHUE HA PABOYEM MECTE - meron yCHOXHSIOMMXCS 3aJaHuil, CMEHa
pabodero mecra, HalpaBJICHHOE MPUOOPETEHHUE OIBITA, MPOU3BOJCTBEHHBIM HHCTPYKTAXK, METO
JIeJIETUPOBAHUS OTBETCTBEHHOCTH U APYTHE METObI.

OTBOP KAHAMUJATOB - onmna u3 craauii moadopa IMepcoHana, Mpoueaypa BbeIOopa
OyIyIIero COTpyaHUKA U3 psiia KAHIUAATOB HA BAKAHCHIO.

OIIEHKA - cucrematuueckas (opmanu3oBaHHas MpoLEAypa HPOBEPKU AESITEIbHOCTU
paboTHUKA COTTIACHO 3a/IaHHBIM KPUTEPUSM, CYIIECTBYIOIIMM CTaHIAApTaM BBITIOJHEHUS paboThl Ha
JTAaHHOM paboueM MecCTe 3a ONpeACTICHHbIN Meprol BpeMeHH (KBapTal, rof).

OLIEHKA ITEPCOHAJIA - ompeneneHHe COOTBETCTBUSI PAOOTHUKOB BAKAHTHOW HIIU
3aHUMAEMOH JTOJKHOCTH.

IHNEPEOBYYEHMUE - o0yueHnue pabOTHHKA C LENbIO €ro MOATOTOBKH K paboTe MO HOBOM
JUIsl Hero npodeccun.

HEPEIIOATOTOBKA KAJAPOB - mnoarotoBka KaJpoB C II€JIbIO OCBOEHUS HOBBIX
3HAHWI, YMCHHUI W HABBIKOB B CBSI3W C U3MCHUBIIUMHUCS TPEOOBAHHUSIMHE K Pe3yJIbTaTaM TPYJa U €ro
CoJIepKaHus WK OBJaJIeHHEM HOBOM Ipodeccuei.

MHMEPCOHAUJI - nuuHbIiA cOCTaB OpraHu3aluy, padoraroniuii o Haiimy. [lepconan padoraer
Ha o0ecreueHue 1eneil opranu3alui.

IJIAHUPOBAHUE KOMMYHUKAIIAM - mponecc onpeneneHus motpebHOCTEl B
uH(pOpMallMM U KOMMYHUKAIMSIX YYACTHHUKOB TPOEKTA: KEM OHH SIBISIOTCS, KaKOBa CTEMEHb UX
3aMHTEPECOBAHHOCTH M BIUSHUS Ha TMPOEKT, KTO B Kakoi WMH(OpMAIMK HYXKTAeTCs, KOTJa OHa
HeoO0X0ouMa 1 KaK OHa OyZAeT MpeACTaBIsAThCS.

IINTAHUPOBAHUE OBYYEHUSA - wmeponpustds IO BHYTPHOPTAHM3ALUOHHOMY,
BHEOPraHU3aIMOHHOMY O0YYEHHIO U CIEUIOATOTOBKE. Takoe MiIaHupOBaHUE CO3/AaeT YCIOBUS IS
MOOWMJIBHOCTH, MOTHUBAIIMUA U CAMOPETYJISIIMN PaOOTHHUKA, YCKOPSIET MPOIIECC alanTaiiui padOTHUKA
K U3MEHSIIOIIMMCS YCIOBUSM AESITETLHOCTHA Ha TOM K€ CaMOM paboyeM MecTe.

HOBBIIIEHUE  KBAJIM®OUKAIIMMU - 1oaroroBka  KagpoB  C  IENbIO
YCOBEPIICHCTBOBAHUSI 3HAHHWM, YMEHUH W HAaBBIKOB B CBSA3M C IMOBBIIIEHUEM TpPeOOBaHUI K
MPOQECCUU WM TOBBIIIICHUEM B JJOJIKHOCTH.

MNOBBIINEHUE KBAIM®UKALIMU PABOTHHUKA - oOyueHue mnepcoHana ajs
MOBBILICHUS UX 3PPEKTUBHOCTH.

IHOABOP ITEPCOHAUJIA - noacucreMa B CUCTEME yIIpaBJIeHUsI iepcoHanoM. Haunnaercs
C aHaJM3a MOTPeOHOCTHU B IMEpPCOHaje, 3aKaHYMBaeTcsl O(GopMIIEHHEM KaHJIuAaTa, IPUHITOrO Ha
UCIIBITATEeNIbHBINA CPOK.

HNPOLHEAYPbBI YIIPABJIEHHMS - CcOBOKYNHOCTh oOmepanuii Mporecca yIpaBlICHHUS,
CTPYNIHUPOBAHHBIX [0 TPUHIHUIAM OO0s3aTeIBHONM TMOCIEI0BATEILHOCTH, OOIIEro MpeaMeTa,
HEOOXOIMMOTO B3aUMOJCHCTBUS, OTHOCHUTEIPHOW 3aKOHUYEHHOCTH W OJWHAKOBOTO HAa3HAYEHUS.
[Tpumepom TpolleAyp YIpaBlIeHUS MOTYT OBITH OMEpaIldy MPOBEIEHHUS COBEIIaHMs, 00paboTKH
JIOKYMEHTOB, TIPOBEJICHUsI aTTECTAIlMHM TIEpCOHANa, pa3pabOTKW WETd W MHUCCHU  (DUPMBEI,
MOOMIPEHUs: PAOOTHUKOB U TIP.



30

PABBUTUE [IIEPCOHAJIA - COBOKYIHOCTb  OpraHU3allMOHHO-DPKOHOMHYECKUX
MEPONPHUITHIA CITY>KOBI YIIPABIECHUS MEPCOHATIOM: M0 O0YUEHUIO, MEPETMOArOTOBKE U MOBBIIICHUIO
KBATM(UKAIIMK TTEPCOHAJIA; TI0 OpraHu3alliid M300pPETaTeIbCKON W PAIlMOHAIN3aTOPCKONH palbOoThI;
no Tnpo(hecCHOHANBLHOW aJanTalyy; MO OIEHKEe KAaHAWIATOB Ha BAKAHTHYIO JOJDKHOCTH; IO
TEKyIeH NEePUOJNYECKON OIICHKE KaJIpOB; IO IJIAHUPOBAHUIO JEIOBOM Kapbephl, MO paboTe ¢
KaJIpPOBBIM PE3€PBOM.

PEIJIAMEHT PABOYEM I'PYIIIBI - JIOKYMEHT, OMNPEACIISIIOIINN CIHUCOK YJICHOB
paboueill Tpymnmbel MPOEKTa, MX POJIb B OPraHU3AIllMOHHOW CTPYKTYpE MPOEKTa, paclucaHue,
TPY103aTpaThl, KPUTEPUU OIICHKH U MOTHUBAIINH.

PESIOME KAHIMJATA - omwmcanue (HOpMadbHBIX XapaKTEPUCTUK COUCKATEIS
(buorpaduveckux JaHHBIX, 00pPa30BaHUS, ONBITa PAOOTHI M OXKUJAHUN).
PEKPYTHUHI' - xomIuleKC MEPONPUATHNM, IPOBOJUMBIX KaJpOBBIM areHTCTBOM B

MHTEpecax KOMIIaHWHM, CIEJIaBIIECH 3aKa3 HA 3aMELICHUE BAKAHTHOM JOJDKHOCTH M 3aKIHOYAIOIINXCS
B (OPMHUPOBAaHMM U TIPEAOCTABICHUM 3aKa3uWKYy CIHCKAa CIEHHUAINCTOB, OTOOpDaHHBIX B
COOTBETCTBUM C TpPeOOBAaHMAMM 3aKa3yMKa Ha MCKOMBIE BaKaHCUHM C IEJbI0 IOCIEIYIOLIEro
YCTpOICTBA HA padoTy.

CEMHMHAPBI, TPEHUHI'M, KYPCBI 11O YIIPABJIEHUIO IIEPCOHAJIOM -
oOydeHue g MEHEKEepoB ciy:k0 nepconana, HR nupexTopoB, HayaJlbHUKOB M CIIELIUAIMCTOB
OTJIEJIOB KaJIPOB.

COIIPOTUBJIEHUE UBMEHEHMUSAM - TeHneHLUs HEKENaHUs CIIyKallluX MPUHUMATh
U3MEHEeHUs 1100 U3-3a cTpaxa HeU3BECTHOCTH, TM00 M3-32 OPraHU3aLMOHHBIX MTPETIATCTBUM.

CTPECC-MEHEJUKMEHT - pa3BuTthe CHOCOOHOCTH OIO3HAHUS CTPECCOTEHHBIX
(GakTOpOB, HaBBIK  NPEOYNPEXKAECHUS  CTPECCOBBIX  CUTyalluli, OBJAJEHHE  CIOCO0aMH
CaMOpETyYJISILIMY U YMEHUE CHUMATh BOSHUKAIOLIYIO ICUXUYECKYIO HAIPSKEHHOCTbD.

TAUM-MEHEJ)KMEHT (anri. time-managment) - MCKYcCTBO IUIAHMPOBAHHS M
yIpaBJIEHUS] CBOUM BPEMEHEM U CBOEH JKU3HBIO.

TEXHOJIOT'USA YIIPABJIEHUS - mnocnenoBaTelbHOCTh M KOMOHWHAIIUS OIEpaIiui,
BBIOMpaEMble MEHEIDKEPOM 10 KpUTEpUsM d(PPEKTUBHOCTH BO3ICHCTBHS Ha OOBEKT YIPABICHUSI.
ITpouecc ympaBieHMsI BKJIOYA€T MHOXECTBO OIEpalUi, KOTOpbIE IPYNIMPYIOTCS IO 3dTanam
LeJIeTIONaraHusl, OLIEHKU CUTYyallud, ONpPEJEeNCHMs] MPOOJIEMbl M pealu3ally yIpaBIeHUYECKOTO
pemwenns. Ho B pamkax mporecca ympaBlI€HUS MOXKET ObITh MHOXECTBO Pa3HOOOPa3HbBIX
KOMOMHAIUN onepanuil ¥ MocyieJoBaTeIbHOCTEN UX BBIIIOJTHEHUS.

TEXHUYECKHUMW SKCHEPT - numo, npemocTapisioniee ayIuTOPCKOi TIpyIIe CBOHU
3HAHMSI UJTH OIIBIT IO CTIELHaIbHOMY BOIIPOCY.

TPEHUHI' IEPCOHAUJIA - kypcbl 00y4eHus nepcoHaa.

YIIPABJIEHYECKUM TPYA - 1) co3HarenbHas JOEATEIBHOCTh YEJOBEKAa IO
LIEJICHAIIPABJIICHHOMY COTJIaCOBAaHUIO COBMECTHOM JEATEIBHOCTU JAPYTUX JIOACH; 2) KOMIUIEKC
pean3yeMbIX YCHINN, HEOOXOJUMBIX JJIs COTJIAaCOBAHUS IEATEIbHOCTH YelloBeKa. B coBpeMEeHHbIX
YCIOBHUSAX IPOU3BOACTBA M OOINECTBA YNPaBJIEHUYECKUH TPYyJ HIPaeT pELIaollyl0 pojib B
JOCTUKEHUH YCIIeXa U B OCYILIECTBICHUH Pa3BUTHSL.

MEXAHHW3M VYIIPABJIEHUA (MEHEIKMEHTA) - COBOKYNHOCTb CpEJNCTB
BO3/ICICTBUS Ha JesATeNbHOCTh Jrojed. K cpeiactBaM OTHOCSTCS MHTEpPECHI, LIEHHOCTH, MOTHBBI,
YCTAHOBKH, OINACEHMs, MPHUOPUTETHI, CTUMYJbL. CpeacTBa ynpaBieHUs (pOPMUPYIOTCS YCIOBHSIMHU
KU3HEACSITEIbHOCTH U TPOEKTHUPYIOTCS B IPOIECCaX YCTAHOBJIEHUS OTHOILEHUH YIpPaBIIEHUS.
Hcnonb30BaHne MeXaHU3Ma YIpaBJICHUS MPOSIBISETCS B yUeTe M CIIOCOOCTBOBAHUU Pa3BUTHIO TEX
Ka4yeCTB UeJIOBEKa, KOTOPbIE ONPENENSIIOT yeneX U 3 (HEeKTUBHOCTh €ro JIeATEIbHOCTH.

HNPOLHECC VYHOPABJIEHUSA (MEHEIKMEHTA) - mocnenoBareabHOCTh U
KOMOMHaIMs JeicTBuil (omepanuii W mpoueayp), U3 KOTOPBIX CKJIAAbIBAETCS YIpaBIIsIoOIIee
BozaeiicTBue. [Ipoecc ympaBieHns XapakTepU3yIOT YETBIPE dTana, [0 KOTOPbIM paclpeesFoTCs
€ro omnepauuu — IeJeroyiaraHue, OINpeAeNieHHe W OLEHKAa CHUTyallMd, MOWCK U YCTaHOBJIEHUE
npobaembl, pa3paboTka M peanu3anus YHpPaBICHUYECKOro pelieHus (paspeuieHue mnpobdiemsi). B
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OCYIIECTBIICHUU TIpoIecca YIpaBlIeHUs OOJbIIOE 3HAYEHHE HMEET Hajludue, LEHHOCTh, 00BhEM
UH(OPMAILIUU 1 BO3MOKHOCTH €€ CBOEBPEMEHHOTO MOCTYIIJICHUS U 00pabOTKH.

YIIPABJAEMOCTbD - 1) peakmuss ympaBiIseMOW CHCTEMBI Ha BO3JCHCTBHE
YIPAaBISIOLWEH CUCTEMBI; 2) XapakTep MU Mepa BOCIPUATUS KOJUIEKTMBOM YIPABIEHYECKUX
pelieHui, NpuUHUMAeMbIX MeHekepoM. CyIIecTBYIOT pa3iMYHble BUIbl PEaKIUU Ha
yIIpaBJIEHYECKOE BO3JCHCTBHE. DTO MOXKET OBITh Oe3neiicTBue, (opMalibHOE, OE3BIHUIIMATUBHOE
neiictBue, npotuBojeiictBrue. Ho Bo3MoXkHA M Apyras peakiusi — aKTUBHOCTb, JOIOJHUTEIbHAS
JESTEIbHOCTh, BOCIPUUMYHMBOCTD 3aMbICIIa M 3a/1a4, SHTY3Ma3M, OPraHU30BaHHOCTH (BO3MOKHO, U
He(opmanbHas), OTBETCTBEHHOCTD.

YIIPABJIEHUE TAJIAHTAMMU (anrn. «Talent Management») - mnporecc,
OpUEHTUPOBaHHBIM Ha OW3HEC, HalleJeH Ha MNpUBJICYCHUE, YIpPABIICHUE, Pa3BUTHE U YylEp)KaHUE
KITIOYEBBIX COTPYIHUKOB KOMITAHUH.

YIPABJIEHUE IO CUTYALUU, CUTYAIIUOHHOE YIIPABJIEHHUE (anra.
Situation management) - omepaTMBHOE yIpaBlICHHE, 3aKIIOYAMONIEeCs B  MPHHIATHU
VIPaBICHYECKUX pEIIeHHH [0 Mepe BO3HUKHOBEHHS MpoOJeM B  COOTBETCTBUU  CO
CKJIAJIbIBAIOIIEHCS CUTYaLlUEH.

OACUIIMTALIMA (ot anrn. «facilitate») - obGner4arb, HIOMOTaTh: BEAYIIHHA JEHCTBYET KaK
KaTaJm3arop, odseryas u aenas 3pQPeKTHBHEE B3aNMOICHCTBHE B IpyIIIe; 00erdyas o0CyKIeHne U
pelleHne CI0XKHOH 3a1auu.

HEHHOCTH - rny6oko yKOpeHUBLIMECS yOeXkKAEHNUS U YCTAHOBKH YJICHOB ONPEEIIEHHOM
COLIMATILHOM OOIIHOCTH, KOTOPBIE BIMUSIOT HA MX TOBEJCHUE.

OYHKIHUOHAJIBHASA OPTAHU3ALUOHHASA CTPYKTYPA YIIPABJIEHUS -
THUIl OPraHU3AIMOHHON CTPYKTYPBI, B KOTOPOIl MepCOHAN IPYNIIUPYETCs MO CBOEH criennain3anuu

IOPEKTUBHOCTDb YIIPABJIEHUS - comnocTaBUMOCTh pe3ysIbTaTOB YIpPABICHUS U
PECYPCOB, 3aTPAYCHHBIX HA €ro JOCTIKeHHEe. D(PPEKTUBHOCTh YIPABICHUS — OJAWH M3 OCHOBHBIX
IOoKa3aTesel COBEpLIEHCTBA yIpaBiieHUs. Ee MOXHO OIIEHUTH MyTEM COM3MEPEHMsI MOJYy4EHHOMN
npuObLIN U 3aTpaT Ha yIpaBlieHUE.
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®Ouauai ¢genepanbHOro rocy1apcTBEHHOr0 0I0/1:KeTHOr0 00Pa30BaTeIbHOI0
yupe:xIeHus BbICILIEro 00pa3oBaHus
«BJAJJMBOCTOKCKHUM I'OCYJIAPCTBEHHBII YHUBEPCUTET
IKOHOMMUKHU U CEPBUCA» B 1. ApTeme
(OUIINAJL ®TBOY BO «BI'YOC» B I'. APTEME)

KOHTPOJIBHO-OIIEHOYHBIE CPEJICTBA
K yuebHoii quciuminHe
OI1.10 YHHPABJIEHHUE ITEPCOHAJIOM

MIPOTPaMMBbI IOJITOTOBKU CTICIIUATUCTOB CPEAHETO 3BEHA
M0 CHENUAIBHOCTH
38.02.04 KomMepuust (110 0TpaC/IsiM)

Aptem 2021



1. O0mmme moJoKeHus

33

Kountponbno-onieHounsie cpeacrsa (KOC) mnpegHazHaueHbl JUisi KOHTPOJIE M OLEHKU
00pa30BaTeNbHbIX JOCTHKEHHI O00y4aromuxcs, OCBOMBIIMX MpPOTrpamMMmy y4eOHOM IHCHUIUIMHBI

OII.10 YnpaBneHue nepcoHaIoM.

KOC BKIIOYAIOT KOHTPOJIBHBIE MaTepualibl JUIS TPOBEACHUS TEKYIIEro KOHTPOIS U
IPOMEXKYTOYHOM aTTecTaluu B popMe: dK3aMeHa B 6 cemecTpe.

KOC pa3paboTaHbpl B COOTBETCTBHUH C:

- MPOrpaMMON MOJTOTOBKH CIIEIUAIUCTOB CpeJHEro 3BeHa Mo crneuuanbHoctd 38.02.04

KomMmepuus (1o orpacisim);

- IpOrpamMMoil y4eOHOH TUCIUILTUHBI « Y TIPaBICHNE TIEPCOHATIOM.

2. Peiiy.]'IbTaTbI OCBOCHHUSA TUCHUIVIMHBI, IIOJICKAINUE ITPOBEPKE

PesyabTaTsl 00yyeHus
(ocBOEHHBIE YMeEHMS,
YCBOCHHbIE 3HAHUS)

OcHOBHbIE IOKA3aTeJIH OLIEHKH pe3yabTaToB

V1. IloaroToBUTH U MPOBECTU
KOHKYpPC Ha 3aMEelICHUE
BAaKaHTHOW JOJDKHOCTH

BrinosHeHne AEMCTBHII MO MOJATOTOBKE W IMPOBEICHHIO
KOHKYypcCa Ha 3aMEIlEHUE BAKaHTHOM JOJIKHOCTH

V2. PaccuntsiBaTh NOTPEOHOCTH
B IIepCOHAJIEe U IPUHUMATh
pelieHus 1no
COBEpPILEHCTBOBAHHIO KaJPOBOM
HOJINTUKU

YMeHue onpeeneHus NoTpeOHOCTH B IEPCOHAJIE;
OOGOCHOBAaHHOCTh CTpATETMM OpraHU3alMM, ONpe/eTIeHue
IIPUHLIMIIOB Pa3pabOTKU U YPOBHEHN KaJpOBOU MOJIUTHUKU

V3. CoctaBnsiTh TpyA0BOU
KOHTPaKT

YMmenune IMPHUMCHATH Ha IIPAaKTUKE OpraHu3anuro
I[OKYMCHTOO60pOTa B YIIPABJICHUH IICPCOHAIIOM

V4. IlpuMeHsTh METO/AbI OIICHKU
JIEATEIbHOCTH IIEpCOHaa KakK o
OTAEJBHBIM MOAPA3ICTCHHUSIM,
TaK ¥ OPraHU3alvM B LEJIOM

AHaJIu3 METO/I0B OLICHKH IepCOHaja, MPAKTUKU OLEHKH
nepcoHaia

YMeHue [OpoBOJIUTH pacueT M OLEHKY
XapaKTEPUCTHK TPYAOBOTO MOTEHIIHAIIA

OCHOBHBIX

31. CyuiHocTh 1€ATEeIbHOCTH B
00J1aCTH yNpaBlIeHUS
MEPCOHAIIOM, KOHUEIIIUH,
MIPUHIIAITE ¥ METOJTBI
YIPABJICHUS EPCOHATIOM

3HaHHE 0COOEHHOCTEHN CHUCTEMBI YIPaBJIEHUSI OpraHU3alllu,
MecTa YIpaBleHHUs] MEPCOHAJIOM B CHUCTEME YIpaBJICHUS
opraHusanueii, ocoOeHHOCTEe! yNpaBlieHUsI MEPCOHAJIOM B
MaJioM Ou3Hece, OCHOBHBIX BapUAHTOB BKIIOYEHUS
MOJCHCTEMBI YIPABICHHS NEPCOHAIOM B OOILYI0 CHCTEMY
yIpaBleHUs B OTEYECTBEHHBIX M 3apyOexkHBIX
Opra’u3anusax

32. UcTouHMKH OpraHu3aIiu
HalMa [epcoHala

Opranuzanus oTOOpa U HaiiMa rmepcoHaia, METOIbl OLIEHKH
KaHIMJIATOB IpU HaiiMe M OTOOpEe: aHalIu3 JIOKYMEHTOB,
CENIEKIIMOHHOE  WHTEPBHIO,  TECTHUPOBaHWE H  T.JI.
HopmartuBHas 6a3a or6opa nepcoHaa.

33. Drtansl IpoOBENEHNS KOHKYpCa
Ha 3aMEIlIeHNE BaKaHTHON
JOJKHOCTH

3HaHUE 3TaIoB MMPOBCACHUA KOHKYpCa Ha 3aMCHICHUC
BaKaHTHOM JOKHOCTHU

34. OcoOEHHOCTH CUCTEMBI
yIpaBJieHUs Kapbepoil B chepe
npodhecCHoHaNBHOM
JCSITEbHOCTH

3HaHME aCTEKTOB Pa3BUTHsI NEPCOHANIA KaK COLIMAIBHO-
HPKOHOMHMUYECKOr0 Ipolecca: CYHIHOCTb, COJEpKaHHe U
[IPOrpaMMbl  TOJACPKKH, YIPABIECHUE HEMPEPBIBHBIM
pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEM; cTpaTerus o0y4eHus;
IUIAHUPOBAHUE  Pa3BUTHUS,  COLMAIbHO-DKOHOMMYECKAs
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3¢ (HEeKTUBHOCTH
Kapbepoil

pa3BUTHUSA

IepcoHaa,

yIIpaBJICHHUE

35. Tex"onoruu
po(OPHEHTAIIUU U aJIalTAllH
nepcoHasia

3HaHME TEXHOJOTuil NpodOopUEHTAIMH M aJanTaluu
nepcoHalia

36. OyHKUIMK MEHEIKEPA 110
HEepCOHATY

cUCTEME
BOKHEHIIUX IPUHLIMIIOB

yIpaBJICHUS

3HaHUE OCHOBHBIX TpPEOOBAHMM, NPEABABISIEMBIX K
OpraHM3aluu |

yIpaBJICHUS] EPCOHATIOM
YCIOBUSIX pPBIHKA: COOTBETCTBUE (YHKIMH YHpPaBICHHS

IEpCoOHAJIOM,

HeIIsIM MIPOU3BOJCTBA, MIEPBUYHOCTh byHKIHH,
ONTHUMAaJIbHOCTH COOTHOIIIECHHUS YIPaBICHYECKUX
OPUEHTALMM U T.J.
3. PacnpenesieHue olleHUBAHUS Pe3yJIbTATOB 00y4eHUsI 0 BUAAM KOHTPOJIsA
Buanl arTecranun
HaumMmeHoBaHHe 3j1eMeHTa
. . N IIpome:xyTouHas
YMEHUH WM 3HAHUHI Texkymuii KOHTPOJIb
aTTecTAINA
BHEAyIUTOpHAS
V1. IloaroroBUTh U MPOBECTH KOHKYPC HA YAUTOP 3K3aMeH

3aMellleHUe BAKaHTHOU JTIOJKHOCTH

CaMOCTOATCIIbHAA pa60Ta,
IMPAKTUYCCKOC 3aJaHNC

(27IEKTPOHHBIH TECT)

VY2. PaccunthiBaTh MOTPEOHOCTD B
MIEpCOHAJIE U IPUHUMATh PEUIEHUS 110

COBCPHICHCTBOBAHUTIO KaHPOBOﬁ IIOJIMTUKH

BHEAYAUTOpHAS
caMmocTosiTeNbHas padoTa,
IPAKTUYECKOE 33/IaHHE

9K3aMeH
(2JIEKTPOHHBIH TECT)

V¥3. CocTaBisTh TpYAOBOU KOHTPAKT

BHEAYAUTOPHAs
camocTosiTeNbHas padoTa,
IIPAKTUYECKOE 3aJaHHUE

9K3aMeH
(27IEKTPOHHBIN TECT)

V4. IIpuMeHsaTh METOIbI OIIEHKHU
JIEATEIIbHOCTH NIEpCOHaa Kak 1o
OTAEJNBHBIM MTOAPA3AEICHUIM, TaK U
OPraHu3aI1y B LIEJIOM

BHEAYAUTOpHAS
caMmocTosiTeNbHas padoTa,
IPaKTHYECKOE 3aJaHne

9K3aMeH
(27eKTPOHHBIH TecT)

31. CymHOCTh JeSTENBHOCTH B 00JIaCTH
YIpaBJICHUS TIEPCOHATIOM, KOHIIETIIUH,
MPUHIUIIBI K METO/bI YIIPABICHUS
NEPCOHAJIOM

BHEAYAUTOpHAs
camocTosITeNbHas pabora,
NpPaKTUYECKOEe 3a/laHue

9K3aMeH
(27eKTPOHHBIH TecT)

32. McTOYHMKHK OpraHu3aliy Hailma
nepcoHana

BHEAYAUTOpHAs
camocTosITeNbHas pabora,
NPaKTUYECKOEe 3a/laHue

JK3aMeH
(2JIEKTPOHHBIH TECT)

33. Dransl NpoBeJEHUS KOHKYpca Ha
3aMellleHne BaKaHTHOM JJOJPKHOCTH

BHEAYJUTOPHAs
caMmocTosiTeNbHas padoTa,
IIPaKTUYECKOE 3aJaHUE

9K3aMeH
(27eKTPOHHBIH TecT)

34. OcOOEHHOCTH CUCTEMBI YIIPABIICHUS
Kapbepoit B cepe mpodheccuoHanbHOMI
JeSITeITbHOCTH

BHEAYJUTOPHAs
caMmocTosiTeNbHas padoTa,
MIPaKTUYECKOE 3aJaHUE

JK3aMeH
(27IEKTPOHHBIH TECT)

35. Texnonoruu npodoprueHTaIIHN U
aJlanTalnyy nepcoHaa

BHEAYJIUTOpPHAs
camocTosITeNbHas pabora,
MIPAKTUYECKOE 33/1aHUE

9K3aMeH
(27eKTPOHHBIH TeCT)

36. ®yHKINK MEHEIKEPA 110 IIEPCOHAITY

BHEAYJIUTOPHAS
caMmocTosiTeNbHas padoTa,
IPaKTUYECKOE 3aJaHUE

JK3aMeH
(2JIEKTPOHHBIH TECT)




4. Pacnpeaeneﬂne THUIIOB KOHTPOJBbHBIX 3alaHMii 10 JIeMeHTaM yMeHl/lﬁ
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Copep:xanue yueOHOro MaTepHaJia o nporpamme Y /[

Tun KOHTPOJILHOI'O 3a/IaHUA

Y1.

Y2. Y3.

Y4.

Pasznen 1. OcHOBHbBIE MOHATHSI B YIpaBJCHUU MMEPCOHATIOM

Tema 1.1 IIpeamer u copepxanue auctuIuinHbl. [lepcoHan npeanpusaTHs Kak OObEKT yIpaBiIeHus

I13 Nel BCP Nel

Tema 1.2. KOHHGHHI/II/I Y1ripaBJCHUA MEPCOHATIOM. HpI/IHHI/IHLI YIipaBJCHUS NEPCOHAIIOM

113 Ne2

BCP Ne2

Pasnen 2. KaapoBoe, nngopmaunonHoe, TeXHHYeCKOe H MPaBOBOe o0ecneyeHue CUCTeMbI YIIPpaBJIeHHs
NEePCOHAJIOM

Tema 2.1 KanpoBoe obecriedeHre CHCTEMBI YIPABICHHUS IEPCOHAIOM

113 Ne3 BCP Ne3

Tema 2.2 MapopmarmoHHOe 00ecneueHIEe CUCTEMBI YIIPABICHHS IEPCOHATIOM

113 Ne4

BCP Ne4

Tema 2.3 Texauueckoe u IMpaBOBOC 00€ecIeueHrE CUCTEMBI YIipaBJCHUSA NEPCOHAIIOM

BCP Ne5

113 Ne5

Paznen 3. Kanponaﬂ MOJUTHUKA U CTPATEIrusl pasBUTHUSA OpraHnm3anuu

Tema 3.1 KangpoBas nmonutuka u kaaposbie npoueaypbl. CyObeKTbl 1 00bEKTHI KaAPOBOW MOJUTUKU

BCP Ne6
I13 Ne6

Tema 3.2 YupaBieHre nepcoHaIoM Kak 0coObIi BUA PO ECCHOHATBHOM NEsTeTbHOCTH

13 Ne7

BCP Ne7

Paznea 4. KanpoBeaueckne TeXHOJIOTHH

Tema 4.1 KanpoBoe muiaHupoBaHue

BCP Neg 113 Ne8

Tema 4.2 OT60p B crcTeMe yIpaBICHUS TIEPCOHATIOM

13 Ne9

BCP Ne9

BCP Nel0

Paznen 5. Ouenka PE3YJAbTATOB JC€ATECJIbHOCTH II€pPCOHATA

Tema 5.1 MecTo u poJib OLIEHKH B CUCTEME yIpaBiieHus nepcoHaioM. OueHka 3)peKTUBHOCTH YIIpaBICHUS
HEePCOHANIOM

II3 Nel0

IIpuHATHIC 0003HAYCHHUS:

BCP — BHeaymuTOpHas caMOCTOsITeIbHAS paboTa
U3 — unauBrayanbHOE JOMAIHEE 3a/1aHue

JIP — maGoparopHas paborta

[13 — npakTHueckoe 3aHsATHE

4.1. PacnpeaejieHre THIIOB KOHTPOJIbHBIX 3a1aHUH 110 JIeMEHTaM 3HAHUM

Tun KOHTPOJILHOI'0 3a1aHUs

Coneprxanue yue0HOro MaTepuaJsia mno nporpamme Y /[ 31 Y

33.

34. 35.

36.

Pasznen 1. OcHoBHBIE IOHSITHS B YupaB/JieHUH IIEPCOHATIOM

Tema 1.1 IIpeamer u coaepkanue TUCUUILUIMHEL. [lepcoHan npeanpusTus Kak

I13 Nel
00BEKT yrnpaBJIeHUS

BCP Nel

Tema 1.2. KoHuenuuu ynpasieHus nepconanoM. [IpuHIuNb! yripaBaeHus
HEPCOHANIOM

13 Ne2

BCP Ne2

Pa3gen 2. KaapoBoe, nH(popMannoHHoe, TeXHHYECKOe H NPaBOBOE
ofecredeHHe CHCTEMbI YIIPABJICHHUS NIEPCOHAJIOM
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Tema 2.1 KangpoBoe obOecriedeHrue CHCTEMBI YIIPABICHUS IEPCOHATIOM I13 Ne3

BCP Ne3

Tema 2.2 NapopMaIimoHHOE 00eCIICUCHIE CUCTEMBI YIIPABICHUS IEPCOHATIOM

T13 Ned

BCP Ne4

Tema 2.3 TexHHUECKOE 1 TIPABOBOE 0OCCIICUCHNE CHCTEMBbI YITPABICHUS
HePCOHATIOM

BCP Ne5

13 Ne5

Paspnen 3. KagpoBasi noiMTUKA U cTPaTerusi pa3BUTUSI OPraHU3alMu

Tema 3.1 Kagposas monmuTrka u KaapoBble mporexypsl. CyObeKThl 1 0OBEKTHI
KaJIpOBOM MOJUTUKHU

BCP Ne6

I13 Ne6

Tema 3.2 YupaBieHune nepcoHaqoM Kak 0coObIi BUA Mo eCCHOHATBHOM
JeATeIbHOCTH

13 Ne7

BCP Ne7

Pa3gen 4. KaapoBeaueckue TeXHOJIOTHH

Tema 4.1 KagpoBoe riaHupoBaHue BCP Ne8

T13 Ne8

Tema 4.2 OT60p B cHCTEME YIPABJICHUS IEPCOHATIOM

113 Ne9

BCP Ne9

BCP Nel0

Pazgen 5. Ouenka PeE3yJabTATOB JC€ATECJIbHOCTH II€PCOHATA

Tema 5.1 MecTo 1 pojib OLIEHKU B CUCTEME YIpaBlieHUs nepcoHanoM. OLeHka
3¢ PEKTUBHOCTH YIPABJICHHUS IEPCOHAIOM

I13 Ne10

IIpunsATHIe 0003HAYECHHSA:

BCP — BHeayauTOpHas camocTosTenbHas paboTta
N3 — nnauBuayansHOE TOMAIIHEE 3a1aHHE

JIP — nabopaTopHas pabota

[13 — mpakTuueckoe 3aHsaTue

5. Pacnpenesienne THIIOB M KOJHYeCTBA KOHTPOJIBHBIX 3a1aHMIi 110 3JIeMEHTaM YMEeHMi, KOHTPOJIMPYEeMbIX HA IPOMeKYTOYHOI

arrecranumn

Conep:xaHue y4eGHOro MaTepuajia no nporpamme Y /[

Tun KOHTPOJILHOI'0O 3aTAHUS

Y1.

Y2.

Y3.

Y4.

Pasznen 1. OcHoBHBIE IOHSITHS B YupaB/ieHUH IIEPCOHATIOM

Tema 1.1 IIpenmer u copepkanue AUCUUIUTUHEL. [lepcoHa mpeaAnpusaThs Kak 00beKT yIpaBIeHHUs

Bompoc 1-12

Bompoc 13-21

Tema 1.2. Konuenuuu ynpasiieHus: nepcoHaioM. [IpuHIuUIBL ynpaBiaeHUs IEPCOHAIOM

Bomnpoc 22-26

Pasnen 2. KagpoBoe, nngopmanuonHoe, TeXHUYeCKOe M NMPaBoOBoe o0ecreyeHue CUCTeMbI
yIpaBJeHHs NIEPCOHATIOM

Tema 2.1 KampoBoe obecriedeHrne CHCTEMBI YIIPABICHHS TIEPCOHAIIOM

Bormpoc 27-34

Tema 2.2 MadopmarmionHoe obecriedeHre CHCTEMBI YIPaBICHHS TIEPCOHATIOM

Bompoc 35-40

Bomnpoc 41-45

Tema 2.3 TexHuueckoe 1 MpaBoOBOe 00eCIeUCHNE CUCTEMBI YIIPABJICHHSI TIEPCOHATIOM

Bomnpoc 46-49

Bomnpoc 50-55

Pa3gen 3. KaapoBasi moJINTHKA ¥ CTPaTerus pa3sBUTHS OPraHU3aldu

Tema 3.1 Kangposas nmonmurnka u xanpossle npoueaypsl. CyObeKThl U 00BEKTHI KaJPOBOH MOJUTHKI

Bompoc 56-61

Bomnpoc 62-66

Tema 3.2 YnpaBieHne nepcoHaqoM Kak 0coObIi BUA PO eCCHOHATTBHON AeATETFHOCTH

Bompoc 67-69

Bompoc 70-72
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Pasnen 4. KagpoBequeckue TeXHOJI0THU

Tema 4.1 KagpoBoe riaHupoBaHue

Bompoc 73-79

Bompoc 80-89

Tema 4.2 OT60p B CUCTEME YITPABIICHUS IEPCOHATIOM Borpoc 90-97 Bompoc 98- Bormpoc 102-
101 105
Paspen 5. Ouenka pe3yJibTaToB J1esiTeIbHOCTH IIePCOHAJIA
Tema 5.1 MecTo 1 poJib OLICHKH B CHCTEME yIpaBlicHus repconanoM. OrneHka 3¢ heKTHBHOCTH Bormpoc 119- Bormpoc 132-
YIIpaBJIEHUS NIEPCOHATIOM Bomnpoc 106-118 131 150

5.1
arTecTalu

PacnpenesieHre TUIIOB M KOJIMY€CTBA KOHTPOJIbHBIX 32/IaHUM 110 3JIeMeHTaM 3HAHMI, KOHTPOJMPYEMbIX HA IPOMEKYTOYHOM

THIl KOHTPOJBHOTO 3aJAHUS

Coaepsxkanue y4eOHOro MaTepuaJia no nporpamme Y J| 31, 32. 33, 34, 35, 36.
Paszpnen 1. OcHOBHBIE NOHATHS B YIIPABJEHUH IIePCOHAJIOM
Tema 1.1 IIpeamer u coaepkanue TUCUUIUTHHEL. [lepcoHan npeanpusTus Kak Bompoc 1-
00BEKT ynpaBlIeHUS 12
Tema 1.2. Konuenuuu ynpasiieHus: nepcoHanom. [IpuHIuUNbl ynpaBiaeHUst Bompoc 13-
IIEPCOHAIIOM 21
Pasnen 2. Kaaposoe, undpopMannoHHoe, TEXHUYECKOe H TPAaBOBOE o0ecneueHne Bompoc 22-
CHCTEeMBbI YNIPaBJIeHHUs MePCOHATOM 26
Tema 2.1 KagpoBoe obecriedeHre CHCTEMBI YIPABICHUS TIEPCOHATIOM Bompoc 27-
34
Tema 2.2 MupopmarimoHHOEe 00eCIIeUeHIe CHCTEMBI YIIPABICHHS [IEPCOHATIOM Bompoc 35-
40
Tema 2.3 TexHudeckoe U IMpaBoBoe 00eCIICUeHNE CUCTEMBI YIIPaBIICHHUS TIEPCOHATIOM
Paspnen 3. KagpoBasi mo/iMTUKA U cTPaTerusi pa3BUTUSI OPraHU3aluu Bompoc 41-
45
Tema 3.1 Kagposast monutrka u kaapoBble npoteaypbl. CyObeKThl 1 00bEKThI Bompoc 46-
KaJpOBOH ITOJIUTHKU 49
Tema 3.2 YupaBieHne mepcoHanoM Kak 0coObIi B MpodeCCHOHATBHOM Bormpoc 50-
JEATEIILHOCTH 55
Pa3nen 4. KagpoBequeckue TeXHOJIOTHU
Tema 4.1 KagpoBoe miaHupoBaxue Bompoc 56- Bormpoc 62- Bompoc 67- | Bompoc 70-
61 66 69 72
Tema 4.2 OT60p B cCUCTEME YIIPABICHHUS IEPCOHATIOM Bompoc 73- Bompoc 80- Bompoc 90- | Bompoc 98-
79 89 97 101
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Paznen 5. Ouenka pe3yjbTaToB 1eSITeIbHOCTH MEPCOHAJIA

Tema 5.1 MecTo u ponib OLIEHKU B CUCTEME yTNpaBJieHHs epcoHanioM. OLeHka
3¢ PEKTUBHOCTH YIPaBJICHHUS IEPCOHAIOM

Bomnpoc
102-105

Bomnpoc
106-118

Bormpoc 119-
131

Bompoc 132-
150




6. CTpyKTYpa KOHTPOJILHBIX 32JJaHU I
6.1. 3axanns TeKkymero KOHTPOJsi

6.1.1. TexcThl 3agannii

Pazgea 1. OcHOBHbBIE IOHATHUSA B YIIPABJIECHUM NEPCOHATIOM
Tema 1.1 IIpeamer u conep:xkanue TUCHUILVINHBL. [lepcoHasa npeAnpUATHA KaK 00beKT

ynpaBJieHUs

IlepeyeHb 00bEKTOB KOHTPOJISI M OLICHKHU
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HaunmenoBanune 00beKTOB
KOHTPOJISI ¥ OLICHKU

OCHOBHEBIE ITOKa3aTCIIH OLICHKU pE3yJbTaTa

Orenka
(koJ1-BO 6aTOB)

V2. PaccunTeIBaTh MOTPEOHOCTH B

YMeHue olpeieNieHus OTPEOHOCTH B IIEPCOHAJIE;

[IEPCOHANIE U IPUHAMATE PeMCHUS |—  (OOOCHOBAaHHOCTH CTpaTeruu Opra"usanui,
10 COBEPIIICHCTBOBAHHIO KaJPOBOH OIIpEACICHNE NPHHIUIOB pa3pabOTKH U YpOBHEH
TOJIUTHKH KaJpOBOH TTOJIMTHKU

31. CymHOCTb IeATENEHOCTH B
00JIaCTH YIPaBICHHUS IEPCOHAIIOM,
KOHICTIIIUH, TIPHHIUITBI U METO/IbI

YIiipaBJeHUA NIEPCOHATIOM

— 3nHaHne ocobeHHocTeH CHUCTEMBI YHIpaBJICHUSA 1 Gasn
OpraHM3allii, MecTa YIpaBJCHUS IEPCOHAIOM B
CHCTEME VIPABJICHUS OpraHu3anuei, ocoOeHHOCTEH
yIpaBJIeHUs] EPCOHAIOM B MajioM OH3Hece, OCHOBHBIX
BapuaHTOB BKIIFOUCHUA IIOACUCTEMBbI yrpaBJICHUA
NepcoHajoM B OOIIylH0 CHCTEMYy yIpaBieHHS B
OTEUECTBEHHBIX U 3apyOEIKHBIX OpraHU3aLusIX

3a npaBWIBHBIN OTBET Ha BOIPOC BBICTABISIETCS — | Oa.
3a HeNpaBWILHBIM OTBET Ha BONPOC BEICTaBIsIeTCs — 0 Gayuios.

Texcr 3apanus 1. CooTHectd TepMuHBI M onpeeneHus. [Ipumep otsera 1-6 u 1.1

TepMuHsl Onpegaenenus
1. AJATNITALIAA 1. OCHOBHOW JOKYMEHT, PETIIaMEHTUPYIOIIMIA MECTO U Ha3HaUCHHE PaOOTHHUKA B
COTPYJIHUKA CUCTEME yIpaBJICHHUS, €ro (PyHKIIMOHAIbHBIC 0053aHHOCTH, IIPaBa,
OTBETCTBEHHOCTH, B3aUMOCBSI3H 110 IOJDKHOCTH, a Takxke (JOPMBbI HAKAa3aHUS U
MOOIIPEHUs
2. ATTECTALNA 2. KOHCYNbTAalMOHHBIC YCIYTH, OKa3bIBAEMbIC PYKOBOAUTEISIM M CIICIMAINCTAM
PABOYUX MECT OpraHu3alyi 0o BOIpocaM paboThl ¢ KaapaMH
3. JOJDKHOCTHAS 3. cmocoOHOCTh OKa3bIBAaTh BIMSHUE HAa JPYTUX JIIOJEH WK TPYIIIbI, HApaBIisisi
NMHCTPYKIA HX YCWINS Ha JOCTHKEHUE LEJIEN TPOEKTa
4. KAIIPOBAS 4. cucTeMa MEpPOIIPHUATHIA, HANPaBJICHHAS Ha CKOpeliliee U HanboJiee MOTHOe
ITOJIMTUKA 3HaKOMCTBO HOBOT'O COTPYJHHKA CO CIIEHU(HUKON KOMIIAHNH, B KOTOPYIO OH
npuiien paboraTh, €€ TPAAULUSIMU; KOJUIEraMy, ¢ KOTOPBIMHU OH OyJeT
B3alMOJICHICTBOBATh
5. KAJIPOBBIM 5. JNHMYHBIA cocTaB OpraHu3aliy, padOTAIONIHNHA 10 HAMY
KOHCAJITUHI"

6. KAPBEPOI'PAMMA (6. KOMIUIEKC MEpPONIPHUATHH, MPOBOJUMBIX KaIpOBBIM areHTCTBOM B MHTEpecax
KOMIIaHUM, CHEeJaBIIeH 3aKka3 Ha 3aMelleHHe BaKaHTHOW JOJDKHOCTH H
3aKJIIOYAIOLINXCS B (POPMUPOBAHUU W IPEJOCTABICHUM 3aKa3uMKy CIIHCKa
CIELHAINCTOB, OTOOPaHHBIX B COOTBETCTBUU C TPEOOBAaHMSAMH 3aKa3urKa Ha
HCKOMBIE BAKAHCHH C IEIIBI0 TOCIIEIYIONIEr0 YCTPOHCTBA HAa PadoTy

7. JIN3UHT 7. omucaHue (QOPMaNBHBIX XapaKTEPUCTUK coMcKaTens (Ouorpaduueckux

ITEPCOHAJIA JIAaHHBIX, 00pa30BaHMs, ONbITa PabOTHl U OXKUIAHUI)
8. PE3IOME 8. KOMIUIEKCHash OLEHKa padO4YMX MeCT Ha COOTBETCTBHE IPOTPECCHBHBIM
KAHIUAATA TEXHUYECKUM, TEXHOJOTMYECKUM M  OpPraHU3ALMOHHBIM  PELICHUSM,
TpeOOBaHMIM OXpaHBbl M YCIOBUH TPY/a C LEIhI0 HX YCOBEPIICHCTBOBAHUS

9. IIEPCOHAJI 9. WMHCTPYMEHT YyHpaBlIeHHs Kapbepod; rpaduyeckoe OmNHUCaHHE TOro, YTO
JIOJIKHO TPOUCXOAMTH WM MPOUCXOAMT C JIFOABMHM Ha PA3IMYHBIX 3Tamax
Kapbepbl

10. PEKPYTUHI 10. cucTema npreMoB, HaBBIKOB, CIIOCO00B, (HOPM U METO/IOB KaJpOBOil paboTHI,
pa3paboTaHHBIX M MPHUMEHSIEMBIX B NPAKTHKE T'OC. OPraHOB W OTJIENBHBIX
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| Opra"u3anui

Bpewms Ha Beimosinenue: 10 MuH.

IlepeyeHb 00bEKTOB KOHTPOJISI H OLIEHKHU

HaunmenoBanne 00beKTOB
KOHTPOJISI ¥ OLICHKU

OCHOBHBIE ITOKa3aTCIIH OLICHKU pE3yJbTaTa

OreHka
(koJ1-BO 6aTOB)

V2. PaccunTeIBaTh MOTPEOHOCTH B

MepCOHAJIE U IPUHUMATh PEIICHHS

10 COBEPIIICHCTBOBAHHIO KaJPOBOH
MOJUTUKU

YMeHHe olpeieNIeHUs HOTPEOHOCTH B IIEPCOHAJIE;
O00CHOBaHHOCTB CTpaTeruu OpTaHU3aIIH,
OlpelielicHHe INPUHLUIOB pa3pabOTKM M ypOBHEH
KaJpOBOW IOJIUTUKU

34. OcoOeHHOCTH CUCTEMBI
yIpaBIIeHUs Kapbepoii B chepe
npoecCHOHANBHON NeATeIbHOCTH

3HaHME AacCleKTOB pPAa3BUTHs IepcoHalla  Kak
COLMAJIbHO-?PKOHOMHMYECKOTO  TIpolLiecca:  CYLIHOCTb,
COZIep)KaHWE W TPOrpaMMBl MOJIEPKKH, YIpaBlIeHUE
HENpPEepHIBHBIM Pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH;
cTparerusi 0Oy4YeHus; IUTAHUPOBAaHHE  pa3BHUTHS,
COIMAbHO-3KOHOMHYECKasi S((GEKTUBHOCTH Ppa3BUTHUS
MIEPCOHANA, YIPaBJICHHUE Kapbepoi

1 6amn

3a mpaBWIIBHBIA OTBET Ha BOTIPOC BRICTaBIsIeTC — 1 Oam.
3a HeNnpaBUIIbHBII OTBET HA BONPOC BhICTaBiseTcs — 0 6asuioB.

Teker 3aganns. CoCTaBlICHHE IITATHOTO PACIIMCAHUS OPraHU3AIMU, PACUET CPEITHUX
MIOKa3aTelieid 0 BO3PacTy, CTaXy PabOThI M OKJIA/LY:

JIOJDKHOCTB Ilon

O6pa3oBanue Boszpact

Crax
paboOThI

Oxuan

Bpewms Ha Beinosinenue: 20 MuH.

Tema 1.2 Konuenumuun YHunpaBJICHUSA IIEPCOHATIOM. HpI/IHIII/Il'lbI YupasBJicHUSA IEPCOHATIOM

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HanmenoBanme 00bLEKTOB
KOHTPOJISI M OLICHKU

OCHOBHBIE ITOKA3aTeNN OLECHKH Pe3y/bTaTa

Onenka
(x0J1-BO OAJTOB)

V4. IlpumMeHsITh METO/ABI OLIEHKH
JIESTeTPHOCTH NIEPCOHANA KaK I10
OTJICNBHBIM ITOIPa3ACTICHUSAM, TaK
W OpTraHHU3alyH B IEJIOM

Anamus METOAOB OLCHKHU NEPCOHAJIA, IPAKTHKH OLCHKU
IepcoHala

VYmenne NpOBOAUTL PACYCT W OHCHKY OCHOBHBIX
XApPaKTCPUCTHUK TPYAOBOI'O IMOTCHIMAJIA

31. CymHOCTb AeSTENBHOCTH B
00JIaCTH yIPaBICHHUS IEPCOHAIIOM,
KOHIIETIIIUH, TIPHHIUITBI U METO/IbI
YIPaBJICHUSI [IEPCOHATIOM

3HaHUe ocoOeHHOCTeH CUCTEMBI yIpaBJIECHUs
OpraHu3alliy, MecTa YIpaBICHHUS IEPCOHAIOM B
CHCTEME YINpaBJICHUS OpraHM3aluel, 0COOeHHOCTEeH
yIpaBJIEHUs TIEPCOHANIOM B MaJloM OW3HECE, OCHOBHBIX
BapUAaHTOB  BKJIIOYEHHS MOJCHCTEMBI  YIpPaBICHUSA
HEpCOHAIOM B OOLIYI0 CHUCTEMY YIpaBJIEeHHUS B
OTEYECTBEHHBIX M 3apyOESIKHBIX OpPraHU3aLUsIX

1 6amn

3a mpaBUIIBHBIM OTBET HA BONPOC BICTaBIIsAeTCS — 1 6am.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsieTcs — 0 GayioB.

TekcT 3aJJaHuA. HpO‘-II/ITaTB TEKCT U JaTb OTBETHI HA BOIIPOCHI K HEMY.

Teopuu ¥ KOHLENIUM YIIPABJICHUS NIEPCOHAIOM
1) Knaccuueckue Teopuu B OONACTH YIpPaBIEHUS MEPCOHATIOM MOJNYYWUIIM pa3BUTHE B
nepuos ¢ 1880 mo 1930 r. OHu 0OCHOBaHBI HA CIAEAYIOIMINX MOJOKEHUSX
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— TpyH IUisi OONBIIMHCTBA WHAMBHUJIOB HE MPUHOCHT YyIOBJICTBOPCHUS;, BO3HATPAXKICHUE
JUIS HUX UMEET ropa3/io OONbIIYI0 3HAYUMOCTh, UM IPOLIecC paboThl;

— COTPYAHHKOB, KOTOPBIE XOTST HJIM MOTYT JelaTh padoTy, TpeOyIOIIyl0 WHUIMATUBBI,
TBOPYECTBA, CAMOCTOSATEIbHOCTH, CAMOKOHTPOJIS,, BECbMa HEMHOTO;

— IJIaBHasl 3ajJadya pPYKOBOAUTEIS — OTO CTPOTUA KOHTPOJIb U HAOIIOJEHUE 3a
NOJYMHEHHBIMU; OH TAK)KE€ JIOJDKEH pa3ZeliiTh 33Jaud Ha IPOCTbIE, JETKO YCBauBaeMble Ollepaluu
Y CJIEIUTH 32 UX BBIIIOJTHEHUEM COTPYAHUKAMH.

[IpencraButenu kinaccuueckux teoput — @. Teitnop, A. dDaitons, T. Omepcon, JI. YpBuk,
M. BebGep, I'. ®opxa, A. K. I'actes, I1.M. Kepxenries.

2) Teopun YEJIOBEYECKUX OTHOILEHUN CTaIu IIPUMEHSATH c Hayaja
1930-x rr. OHM OCHOBAHBI Ha CJICIYIOITUX MOJOKCHHSIX

— HHJOUBUIBL CTPEMSTCS OBITh TOJE3HBIMM U 3HAUYMMBIMH, HUCIBITHIBAs >KelaHHWE ObITh
NPUYACTHBIMU K O0IIEMY AeTy ¥ MPU3HAHHBIMH KaK JTMYHOCTH;

— peanu3anMsi 3TUX NOTPEOHOCTEM HE MEHEE BakHA JUIsl HUX, YEM BBICOKMH YpOBEHb
3apabOTHOI IIaThI;

— IJIaBHAs 3aJlaya PYKOBOJUTEIS — CJENIaTh TaK, YTOObI KKl TPYASIIUNCS YyBCTBOBAI
ceOst TTOJIE3HBIM U HY)KHBIM; PYKOBOJUTEIb JOJDKEH HH)OPMHUPOBATH MOJYMHEHHBIX U YYUTHIBAThH
UX TPEUIOKEHUS] MO YyIy4ylHIeHHI0 paOoThl OpraHu3ald; NOJYMHEHHBIM MIPEIO0CTaBIAETCS
OIIpe/iesIEHHAas! CaMOCTOSITENIbHOCTD, IIpe/Ioiaratoiiasi CaMOKOHTPOJIb HaJ UCIIOJHEHUEM TEeKyILen
paboTHI.

K mpencraBuTensiM Teopun 4eI0BEUECKUX OTHOLIEHUH oTHocATcsa O. Moo, K. Apmxkepuc,
P. JIukaprt, P. bneik.

3) ABTOpaMu TEOpUHM UEIOBEUYECKUX pecypcoB sBisitoTrcss A. Macnoy, ®@. I'epudepr, .
Maxrperop u Jp.

[lo Mepe cBoero pas3BUTHUsSI TEOPUM YIPABIEHUS I[EPCOHAJIOM CTaHOBSTCS Bce Oolee
rymMaHHbIMH. Teopuum 4YelOBEUECKHX pEeCypcoOB, SBJISSACh COBPEMEHHBIMHU, IPEACTABISAIOTCA
HauOosee TyMaHHBIMU U3 BCEX TEOPHii, CO3JaHHBIX HAa JaHHBIA MOMEHT. VIX OCHOBHBIE M0JIOKEHUS
TaKOBBI:

- Tpyd n7s OONBIIMHCTBA WHIMBUIOB JIOCTABISET YIOBIETBOPEHUE;
OHM CTPEMATCS BHECTHM CBOW BKJAJ B pealu3alMio LeJeil opraHu3aluu, B
pa3paboTKe KOTOPBIX OHU TaKXKe Y4aCTBYIOT;

- OOJIBIIMHCTBO WHAMBHUOB OTBETCTBEHHO, CIOCOOHO K CaMOCTOSTEINb-
HOCTH, K TBOPYECTBY, K JMYHOMY CAMOKOHTPOJIO Jaxe OOJIbLIeMYy, YeM 3TOro
TpeOyeT 3aHMMaeMoe UHAUBUJIOM 110 HePapXUU MECTO;

- IJIaBHAs 3ajadya PYKOBOAMTENS — Kak MOXKHO OoJiee MOJHOE U pa-
LMOHAJILHOE HCIOJIb30BAHNE YEJIOBEUECKUX PECYpCOB IOCPEICTBOM CO3JaHUS B
KOJUUICKTHBE TaKOW OOCTaHOBKH, B KOTOPOM KaXKIBIM YEJIIOBEK MOXKET MaKCHUMaJIbHO
IPOSIBUTH CBOM CIIOCOOHOCTH; PYKOBOJAMTENb JIOJKEH CIIOCOOCTBOBATh Y4YacTHIO
KaXJOr0 B PEIICHWH BaXXHBIX MPOOJIEM, MOCTOSHHO pPacUIMpsAs CaMOKOHTPOJIb U
CaMOCTOSITENIBHOCTh CBOUX IOAYNHEHHBIX.

4) KoHuenuusi ympaBieHHsS IE€PCOHAJIOM — CHCTEMA TEOPETUKO-METOI0JIOTMYECKUX
B3IJISI0B Ha TNOHMMAHHME M OINPEICIIEHUE CYIIHOCTH, COJEp)KaHMs, ILeNIeH, 3a1ad, KPUTEPUEB,
INPUHLIMIIOB WU METOAOB YIPABJIEHUS IEPCOHAJIOM, a TaKKe€ OpraHMW3allMOHHO-TIPAKTUYECKUX
NOAX0/M0B K (OPMHUPOBAHUIO MEXaHM3Ma €€ peaju3alMd B KOHKPETHBIX  YCIOBHAX
(GYHKIIMOHUPOBAHUSI OpraHU3alUu.

KoHuenmus ynpasiieHUs: NEPCOHAIIOM BKJIIOYAET:

— pa3paboOTKy METOAOJIOIUHU YIIPABICHHS IEPCOHATIOM;

— (opMUpOBaHME CHCTEMBI YIIPABICHHS IEPCOHATIOM;

— pa3pabOTKy TEXHOJIOTUH YIPABJIECHUS IIEPCOHAIIOM.

DOKOHOMHYECKHM TUI KOHUENIMKM YIPaBJIEHUS MEPCOHAIIOM, NOCIOJCTBOBABIINNA B KOHLIE
XIX — cepenune XX BB., XapakTepU3yeTCs CASAYIOIMIUMHU YePTaMu:
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— BMECTO YeJOBEKa B TIPOM3BOJCTBE pAacCMATPUBACTCA JMIIb €r0 TPYHA, U3MEPEHHBIN
3arparaMu pabodero BpeMeHH U 3apabOTHON TUIaTOM;

— OCHOBHOE BHHMAaHUE Y/AETSUIOCH Pa3BUTHIO TEXHOJIOTHIA, a HE YIIPABJICHUIO TIEPCOHAIOM.

Oprannveckuii THI KOHIICTIITUT yIIpaBJICHUS NIEPCOHAIIOM TIOJTYIHIT
cBoe pasButue B 20-30-¢ rr. XX B. XapakTepu3yeTcs CIEAYIOIUMU 0COOCHHOCTIMHU:

— BHUMaHHE yJensercs (HOopManbHON pOJM YeloBEeKa B OpPraHM3aluu (€ro JIOJHKHOCTH,
BBITIOJIHSIEMBIM (DYHKITHSIM);

— yIpaBlICHUE pPacCMaTPUBACTCS KaK MEXaHU3M aJIMUHUCTPATHBHOTO BO3JICHCTBHSI.

B 70-e rr. 5Ta KOHIENIHMS MOJIyYUJIa CBOE Pa3BUTHE: YEJIOBEK CTal PAacCMAaTPHUBATHCS KaK
HEBO30OHOBUMBIH pECypC, 3JEMEHT OpraHM3alvd, NPEACTABISIIOIUNA COOOHW EIMHCTBO Tpex
KOMITOHEHTOB — TPYJOBOH (PYHKILINH, COIIMATBHBIX OTHOLICHUNA, COCTOSHUS YEIIOBEKa.

I'ymanucTHueckas KOHIICTIIUS yIIpaBJICHUS NIEPCOHAIIOM Oazupyercs
Ha COBPEMEHHBIX TOHSATHSX OPraHU3alMOHHOM KYyJIbTYpHl, LeJNeH, LEeHHOCTeH, MPUCYIIHUX
opranuzaiuu. Ee oTIuunTebHbIC YePTHI:

— OpraHu3aIUs pacCMaTPUBACTCS KaK I'yMaHUCTUYCCKHH LIEHTP;

— YEeJIOBEK paccMaTpUBAaETCs HE KaK Pecypc, a KakK JIMIHOCTb.

Bomnpocs! k Tekcry:
1. [lepeuncnure OCHOBHBIE TEOPUU U KOHIEIIMU YIIPABIICHUS TIEPCOHATIOM.
2. YK@XUTE B 4YeM OTJIMYME MEXAY I[EepPEUUCICHHbIMU TEOPUSIMU M KOHUEMUUIMHU
YIIPABJICHUS IIEPCOHAIIOM.
3. Ilepeuncnure OCHOBHBIX NIpEACTABUTENEH KaxJ0H TEOpHUH M KOHLENLUH YIpaBIeHUS
IIEPCOHAJIOM.

Bpewms Ha Beinonnenue: 20 MuH.

IlepeueHb 00bEKTOB KOHTPOJISI H OLIEHKH

HanmenoBaHue 00beKTOB OCHOBHBIE TIOKa3aTeJIN OLCHKHU pe3yIbTaTa Orenka
KOHTPOJISI M OIICHKHU (xo0J1-BO 0aIOB)

V4. TIpumeHsITh METOBI

OLICHKH JIE€ATEIHOCTU — AHanmM3 MeTOIOB OLEHKM IIepCOHana, MPAaKTUKH OIICHKU

MEepCOHAJIa KaK I10 repcoHana

OTACJIbHBIM — VYMeHue NpoBOJUTH pacdeT U OLEHKY OCHOBHBIX XapaKTEPUCTUK

MIOAPAa3AeIICHHSM, TaK U TPYZAOBOIO MOTEHIIMAIA 1 6amn

OpraHn3aiuu B ICJIOM

— 3HaHHE OCHOBHBIX Tp€6OBaHI/II\/’I, MPEABABIIAACMBIX K CUCTEME
Y1paBJICHUA OpraHu3anunu n IepCcoHaIOM, BaKHCHIIIHX

36. dyHKINU MEHeIKepa NPUHIUIIOB YNPAaBICHUS MEPCOHAJIOM B YCIOBHSIX pBIHKA:
IO TIEPCOHAITY COOTBETCTBHE (DYHKIMH yNpaBleHUs] UENsIM NPOW3BOJICTBA,
NEepBUYHOCTE  (PYHKIMH,  ONTHMAJIBHOCTH  COOTHOIICHUS

YIPaBJIEHYECKUX OPUEHTALUI U T.J.

3a mpaBUIIBHBIA OTBET HA BONPOC BRICTaBIIsAeTCS — 1 Oam.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTcs — 0 GayioB.

Texcr 3axanus. Paz0oop npakTuyeckux cUTyauuu.

OOyuaromnmecss CaMOCTOSTEIBHO BBIOMPAIOT OPTraHU3AlMIO, OPHEHTHUPYICh Ha 0a3y
MPOXOXKACHUS TTPAKTHKU, MECTO PAOOTHI MIM MOJCIUPYS yCIOBHYIO opraHu3anuio. Onpeaenstor
chepy ee IeATeNbHOCTH (OTPacieBYI0 NPUHAIICKHOCTh), OPTraHU3AIHOHHYIO CTPYKTYpPY
yIpaBIeHUS, a TAKXKE MPOBOAAT OMMCAHNUE ATOW OPTaHU3AIMH T10 CIEAYIONUM XapaKTEPUCTUKAM:

- ¢opma cOOCTBEHHOCTH;

— HavWMEHOBaHHE MPOYKIUHU WU YCIYT;

— YPOBEHB CIIOKHOCTH BBIIYCKA€MOW NMPOAYKIIUU WIIH YCIIYT;

— YpOBEHb TEXHUYECKOW OCHAIIEHHOCTH MPOU3BOJICTBA U YIIPABICHUS;
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— CTaaWs pa3BUTHS OPTAHU3ALUH (EHCTBYIONIAs WM BHOBb CO3/1aBacMasi);
- HaJn4ue QUINANOB,;

— (MHAHCOBOE COCTOSIHUE;

— pa3Mep OpraHu3alMy M0 YUCICHHOCTH IIePCOHAIA;

— HaJM4He Pa3HBIX KaTETOPHI IEPCOHANA;

— mpodeccuoHaTbHO-KBATM(PUKAIMOHHBIA YPOBEHb IIEPCOHANA U JIP.
®opmynupyercst Muccus (OCHOBHAS 11€71b) OPTraHU3AIIH.

Bpewms Ha Beinosinenue: 20 MuH.

IlepeyeHb 00bEKTOB KOHTPOJISI M OLICHKHU

HanmenoBanne 00bEKTOB OCHOBHBIE TIOKA3aTeNN OLEHKH pe3yiIbTaTa OreHka
KOHTPOJISI ¥ OLICHKU (xoJ1-BO 6aTOB)
Y2. PaccunTeIBaTh MOTPEOHOCTh B |—  YMEHHE ONpeesieHUS MOTPEOHOCTH B MIEPCOHAIE;
IIEPCOHANIE U IPUHUMATE PEMCHUS |— (OOOCHOBAaHHOCTH CTpaTeruu Opra"usanui,
10 COBEPIIICHCTBOBAHHIO KaJPOBOH OTIpeNleNieHNe TMPHUHIUIOB pPa3pabOTKH H  ypOBHEH
TOJIUTHKH KaJpOBOU TIOJUTHUKH
— 3HaHHe ocoOeHHOCTEH CHCTEMBl  YIIPaBJICHHA 1 Gamn

OpraHu3alliy, MecTa YIpaBlIeHHS IEPCOHAJIOM B
CHCTEME VIPABJICHUS OpraHu3anueii, ocoOeHHOCTEH
yIpaBJIeHUs] EPCOHAIOM B MajioM OH3Hece, OCHOBHBIX
BapuaHTOB BKIIFOUCHUA IIOACUCTEMBbI yrpaBJICHUA
NepcoHajoM B OOIIylH0 CHCTEMYy yIpaBieHHS B
OTEUECTBEHHBIX U 3apyOEIKHBIX OpraHU3aLusIX

31. CymHOCTb AeATENBHOCTH B
001acTH yIpaBIICHUS IEPCOHAIIOM,
KOHIICTIIIH, TIPUHIIAITEI X METOIBI
YIpaBJICHHUS IIEPCOHATIOM

3a npaBWIBHBIN OTBET Ha BOIPOC BBICTABISIETCS — | Oa.
3a HeNpaBWILHBIM OTBET Ha BONPOC BEICTaBIsIeTCs — 0 Gayuios.

Texcr 3apanus. Pa3dop npakTuyeckux cUTyarui.

Cumyayusn 1. «Ono3oanue»

Bac HegaBHO Ha3HAUMIIM PYKOBOAMTEIIEM TPYIOBOTO KOJIJIEKTUBA, B KOTOPOM Bbl HECKOJIBKO JIET
OBLIH PAIOBBIM COTpYAHUKOM. Ha 8 uacoB 15 MuHYT BbI BbI3BajIH K ce0e B KAOMHET MOAYNHEHHOTO
TSl BBISICHEHUSI IPUYHH €T0 YaCThIX OMO3/IaHui Ha paboTy, HO CaMU HEOXKHJIaHHO Omo3Aaiu Ha 15
MuHYT. [lo4MHEHHBIH jke IPUILIET BOBPEMsI U KET Bac.

Kax v nauneme 6ecedy npu ecmpeue?

1. He3aBucHMO OT CBOETO OMO3JIaHMsI Cpa3y ke moTpedyeTre ero o0bsICHEHUI 00 OMo3JaHNUAX Ha
pabory.

2. V3BuHUTECH NIepe]l HUM U HaYyHeTe Oeceny.

3. ITo3nopoBaereck, OOBSICHUTE IPUUMHY CBOETO OMO3/aHus U cripocute ero: «Kak Bel qymaere,
YTO MOXKHO 0KHJIaTh OT PYKOBOJUTEJNSI, KOTOPBIH TaK K€ 4acTO OMa3bIBaeT, KaK U BbI?»

4. OtMeHuTe Oeceqy U IEPEHECETE €€ Ha JIPyroe BpeMsl.

Cumyayusn 2. «CeéoeHpasHblil padomHuK»

[TomunHeHHBIN (KOJJIera) MTHOPUPYET Ballld COBETHl M YKa3aHWA, JeJaeT BCE IO-CBOEMY, He
oOpaiasi BHUMaHUs Ha 3aMEYaHUsI, HE HCIPABJISSA TOTO, HA YTO BBl €My yKa3bIBaeTe.

Kax vl nocmynume ¢ smum noouuneHuwvim (KoJ1e20tl) 8 OanbHetiuiem?

1. Pa3oOpaBmmck B MOTHBAxX yIOPCTBA M BUISI MX HECOCTOSATEIBHOCTh, IPUMHUTE OOBIYHBIC MEPhI
HaKa3aHUS.

2. B uHTEepecax jaena mocrapacTech BhI3BATh €r0 HA OTKPOBEHHBIN Pa3roBOp, MOMBITACTECh HAWTH C
HUM OOIIHIA S3BIK, HACTPOUTH HA JIEIIOBOI KOHTAKT.

3. OOpaTuTech K KOJUICKTHBY, PAaCCUMTBHIBAs HA TO, YTO €r0 HEMPaBUIbHOE TOBEJAEHUE OyIeT
OCYXJICHO M K HEMY MPUMYT Mepbl OOIIIECTBEHHOT'O BO3ICHCTBUSI.

Bpewms Ha Beimonnenue: 30 MuH.
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Pazgen 2 KagpoBoe, nHpopMannoHHOe, TEXHUYECKOE U TPABOBOE 00ecredeHue CUCTEeMbI
yIpaBJieHHUs MEPCOHATIOM
Tema 2.1 KaapoBoe o0ecnievyenne cMCTEMbI YIIPABJIEHHUS MIEPCOHATIOM

IlepeyeHb 00bEKTOB KOHTPOJISI M OLICHKHU

HaunmenoBanne 00beKTOB OCHOBHBIE TIOKA3aTeNN OLCHKH pe3yabTaTa Orenka
KOHTPOJISI ¥ OLIEHKU (xos-BO 6AJTOB)

V2. PaccunTsiBath

MOTPEOHOCTD B IIEPCOHANE |—  YMEHHE OIPEeAeIeHHs MOTPEOHOCTH B IIEPCOHAIE;

1 IPUHAMATh PEMIEHUA 110 | — OOOCHOBaHHOCTh  CTPATETHH  OpPTaHM3aIMM,  OIpElesIiCHHUE

COBEPIICHCTBOBAHHIO NPUHIMIOB Pa3pabOTKU U YpOBHEH KagpOBOil MOIUTHKA

KaJIpOBOM MOJUTUKHU 1 Gamn

- 3HaHWE OCHOBHBIX TPEOOBaHMH, IPEIBIABISIEMBIX K CHCTEME
yOpaBlE€HUS  OpraHM3allud M TEePCOHAJIOM,  BaKHEHIIMX

36. OyHKINHN MEHEIKEpa INPUHIUIOB YIPABICHUS IIEPCOHAIOM B YCIOBUSX pBIHKA:
TI0 TIEPCOHAITY COOTBETCTBHE (YHKIMH YIpaBieHUS UEIsIM IPOU3BOJICTBA,
NEepBUYHOCTh  (QYHKUMH,  ONTHMAJIBHOCTh  COOTHOILICHUS

YIPaBJICHYCCKUX OpI/IeHTaHI/Iﬁ nT.nAO.

3a npaBWIBHBIN OTBET Ha BOIPOC BBICTABISIETCS — | Oa.
3a HeNpaBWILHBIA OTBET Ha BONPOC BeICTaBIsIeTCs — 0 Gayuios.

Texecr 3axanus. BeiOpath npaBUIbHbIN OTBET:

1. OcHOBHOE MOApa3IesieHHE [0 YIPaBIECHUIO IEPCOHAIIOM HA POCCUHCKUX MPEIIPUATHIX
1)oTnen noAroToBKYU nepcoHana

2)oTael IIIaBHOIO TEXHOJIOra

3)oTaen opraHu3aiuu Tpyaa

4)*oTaen KaapoB

2. Cneuuanuct, OpraHu3yoIUi U OCYILECTBISIOUINI paboTy M0 NPUBJIEUYEHUIO, UCIIOIb30BaHUIO U
Pa3BUTHIO [IEPCOHATIA

1)aynutop

2)pexpyrep

3)*Menemkep 1o nepcoHany

4)nmuHERHBIA MEHEKEP

3. Otxen IaHUPOBaHUS TPYIOBBIX PECYPCOB 3aHUMACTCSI

1)oOyueHneM nepcoHana

2)IaHUpPOBAaHUEM Kapbephl

3)opranusanueii Tpyaa

4)*ompeneneHueM MOoTpeOHOCTH B EPCOHAIIE

4. Otnen npoeccuoHaTBEHOTO 00yYeHHsI U TIEPENOATOTOBKY OPraHU3yeT
1)*npon3BoacTBEHHOE 00yUEHHE

2)npuBJeUEHHE NIepCoHaIa

3)HOpMUpOBaHUE TPy

4)BBICBOOOXKICHNE TIEPCOHAIIA

5. Otxen TpyIOBBIX OTHOIIEHHUH 3aHUMAETCs

1)*pa3zpelieHremM TpyJOBbIX CIIOPOB

2)MaTepHaTbHBIM CTUMYJTUPOBAHHEM

3)ynpaBieHreM KaJpOBBIM pe3epPBOM

4)aymuToM TepcoHasna

6. OTnen uccneaoBaHuii O MEPCOHATY IIPOBOAUT

1)*uccnenoBanus COIMATBLHO-TICHXOJIOTHYECKOTO KITMMAaTa B OpraHU3aIiu
2)uccneioBaHie BHEIIHETO PhIHKA TPy

3)Habop mepcoHasna

4)ayaut nepcoHana
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7. @axkTOpHl, BIUSIONINE HA pacueT YUCICHHOCTH IITaTa KaIpOBBIX CIYXO:

1)*macmTabbl AeITeTbHOCTH, HATMYNE (PHIINATOB

2)*0011ast YUCICHHOCTh COTPYAHHKOB OpraHU3aIluu

3)*creneHb aBTOMATH3AIMK TPY/Ia COTPYAHUKOB CIYXKObI epcoHasia
4)ncuxoPpu3n0IOrHIecKue 0COOEHHOCTH TepCcoHaIa

8. ITocrosiHHOE crienuanbHOE HAOII0IEHUE B CUCTEME YIIPABICHHS IIEPCOHATIOM 32 COCTOSTHUEM
KaJIpOB, UX TUHAMHKOM, B TOM YHCJI€ TEKY4eCThIO — 3TO MOHUTOPUHT

9. PaGOTHUKH MOTYT TUYHO OOpAMIATHCS K a/IMUHACTPAIIMH JI0 TEX MO, TIOKa HE MOJIydaT
YIIOBJIETBOPUTEILHOTO OTBETA HA CBOM 3asBJICHUS — 3TO MIPOrpaMma

1) «roBopu!»

2)* «IOJTUTHUKU OTKPBITHIX BEPEii»

3)«cobecenoBanue yepe3 rojoBy pyKOBOJUTEIS

4)«ThI — MHE, 5 — TeOe!»

10. K s10KkanpHBIM JOKYMEHTaM OpraHu3alli OTHOCSATCS

1)*ycraB npeanpusTus

2)*mraTHoe pacnucanue

3)*1OJKHOCTHAS UHCTPYKLIUS

4)denepabHbIC 3aKOHBI 1 HOPMATHBHO-TIPABOBBIE AKTHI

Bpewms Ha Beinonnenue: 20 MuH.
Tema 2.2 Hugpopmayuonnoe obecneuenue cucmemsl ynpasieHus nepcoHaiom

IlepeyeHb 00bEeKTOB KOHTPOJISI M OLIEHKHU

HanmenoBaHue 00beKTOB OCHOBHBIE TIOKA3aTeJIN OLECHKHU pe3yIbTaTa OneHka
KOHTPOJISI ¥ OLICHKHU (x071-BO OANIOB)

V3. CocTaBnath TpyIoBOH |— YMeHue IIPUMEHATH Ha IIPaKTUKE OpraHu3aLuIo
KOHTPaKT JIOKYMEHT0000pOTa B yNIPaBJIEHHNH EPCOHATIOM

- 3HaHUE AacNeKTOB Pa3BUTUS MEpCOHANa KaK COLHAJIbHO- 1 Gam
34. OcoOeHHOCTH CUCTEMBbI 9KOHOMHYECKOTO  IIpOLEcca: CYHUIHOCTb, COJEp)KaHue U
yIIpaBIEeHUS Kapbepoii B MIPOTpaMMBbI IOJIEP)KKH, YIPABICHUE HETPEPHIBHBIM Pa3BUTHEM
cdepe npodeccuoHanbHOI Ha OCHOBE CIIOCOOHOCTEIl; cTparerust oOydeHuns; IUIAHUPOBaHNE
JIeSITETIBHOCTH Pa3BUTHSL, COLMATLHO-9KOHOMUYECKast (P (PEKTUBHOCTD Pa3BUTHS

MIepCOHANIA, YIPaBJICHHE Kapbepoi

3a HpaBI/IHBHHﬁ OTBCT HA BOIIPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IHBHHﬁ OTBET HA BOIIPOC BBICTABJIACTCA — 0 0anoB.

TexcT 3amanusg.

Hcnone3ys oOpasen (IpOeKT) TPyAOBOTO I0TOBOPA U IPUMEHSS:

- cT. 21 TK P® x nynkTy 6 o6pa3sia TpyJOBOrO JOrOBOPA;

- ¢T. 22 TK P® k nynkry 7 o6pasua TpyJ10BOro JOTr0OBOpa;

-cT. 115 n c1.321 TK PO k nynkty 10 oOpa3iia TpynoBOro A0roBopa COCTaBUTh TPYIOBOM
JIOTOBODP.

Bpewms Ha BeinonHenue: 30 MuH.

Tema 2.3 Texnuveckoe odecnevyeHre CUCTEMbI YIIPABJIEHUS IIEPCOHAJIOM.
IIpaBoBoe oGecnieueHne CUCTEMbI YIIPABJIEHUS MIEPCOHAIOM

IlepedyeHb 00bEKTOB KOHTPOJISI M OLCHKH

HaumenoBanue 00beKTOB OCHOBHBIE TIOKA3aTEJN OLCHKH Pe3yabTaTa Orenka
KOHTPOJISI U OLICHKH (xoJ1-BO OaIIIOB)

Y3. CocTaBIsATh TPYIOBOH — VYMeHue OpUMEHSTh HAa  TPAKTHUKE  OpPraHU3aILUI0 1 Gamn
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KOHTPAKT ﬂOKyMeHTOO60pOTa B YIIpaBJICHUU TMICPCOHATIOM
- 3HaHue aCIICKTOB pa3BUTHUA nepcoHala KakKk
COLMAJIBHO-OKOHOMHUYCCKOI'O mpounecca: CYIIHOCTD,

34. OcoOeHHOCTH CUCTEMBI
yIpaBiIeHUs Kapbepoii B chepe
npogeccnOHaNTBHOM
JeATEeIbHOCTH

COJICp)KaHWE W TIPOrpaMMBbl TOAJCPIKKH, YIPaBJICHUE
HENPEphIBHBIM pPa3BUTHEM Ha OCHOBE CIIOCOOHOCTEI;
cTparerusi ~ oOy4eHHs;  IUIAHUPOBAaHHE  pa3BHUTHS,
COLMAIBHO-DKOHOMHYECKasi I(PPEKTUBHOCTh  PA3BUTHS
MIepCOHANa, YIIpaBJICHAE Kapbepoi

3a mpaBWIIBHBIA OTBET HA BOIIPOC BRICTABIsIETCS — 1 Oam.
3a HeNpaBUIbHBIN OTBET HA BONPOC BhICTaBIsieTCs — 0 6asuioB.

Texcr 3ananus. Bo100p HCTOYHMKOB HHPOPMALIMH M0 CTIENUATBLHOCTH:

O3HakoMbTeCh ¢ TpemiokeHHbIMH MHTEepHeT-pecypcamu. BeiOepute Te M3 HHX, KOTOpble OyayT
ynooHsl Bam a1 paOoThl.

OTBeTHTE HA CIEAYIOIINE BOIIPOCHI:

1) Kakumu uHTEpHET-pecypcamMu Bbl OyJIE€Te MOJIb30BAThCsI IS OTBETAa Ha BOIIPOCHI, KACAIOIIUECS
IOPUINYECKON COCTaBIISIFOIIEH Balled JesATeIbHOCTH.

2) 'me BbI OymeTe MCKaTh 0Opa3lbl JTOKYMEHTOB IO JMYHOMY COCTaBY, 0Opasibl JOKHOCTHBIX
MHCTPYKLUH.

3) Uem BBl Oymere pPYKOBOJCTBOBATbCS IPH IOAOOpE IEpPCOHANa, KaKOM CIIMCOK BOIPOCOB
KaHIMJaTaM BEI IIOJTOTOBHUTE?

http://www.pro-personal.ru/ HHubopMalnoHHBIH TOpTa )i CIESIUATUCTOB 0 KaapaM U

WWW.job.ru YIpaBICHHIO MIEPCOHANOM, OYEHb MHOTO HH(POPMAIIUH, HO HAJIO

www.rabota.ru PErHCTPUPOBATHCS, €CTh (POPMBI JOKYMEHTOB M OTBETHI Ha
BOIIPOCHI.

http://forum.kdelo.ru/default.aspx ®dopyM KaJpOBUKOB — 00CYKACHHUSI HHTEPECHBIX TEM.

http://www.bizneshaus.ru/ [IpakTHyecku BECh CIIEKTP TEM IO KaJIPOBBIM BOIIPOCaM, O4YCHb
MHOTO HH(hOpMaIMu B TOCTYITHOH (opMe.

http://www.consultant.ru/ KoHcynbTaHT+ — BCEe 3aKOHOATENILCTBO, HO €CTh OPaHUYCHHS,
y3HaB HOMEPp 3aKoHa (IIOCTAaHOBIICHHUS) €r0 MOYKHO HAWTH B IPYrOoM
MecTe.

http://www.hr-portal.ru/ Coo6mectBo HR MeHepkepoB, ecTb (GOpyM, MHOTO cTaTeil U eCTh
(hOpMBI TOKYMEHTOB.

http://www.hrmaximum.ru/ HopmatuBHBIE TOKYMEHTHI 3aKOHOIATENLCTBO pa300p KOHKPETHBIX
CUTYaLIM.

http://www.podborkadrov.ru/ Co00111ecTBO MEHEKEPOB 110 OA00PY MEepCoHaa.

Bpewms Ha BoinosiHeHue: 20 MUH.
Pa3nen 3. KaapoBasi moiuTHKa U cTpaTerusi pa3BUTHsI OPraHUu3anuu
Tema 3.1 KagpoBasi noJiMTHKA M KaJpOBbIe NPoLeaypbl.

Cy0beKThl 1 00beKThI KaAPOBOil MOJTUTHKH

IlepeueHb 00bEKTOB KOHTPOJISI H OLIEHKHU

HaunmeHnoBanue 00beKTOB OCHOBHBIE 1TOKA3aTeNN OLIEHKHU Pe3yJibTaTa OreHka
KOHTPOJISI ¥ OIIEHKH (xon-BO 6aJIOB)

V1. IToaroToBuTh M

MPOBECTH KOHKYPC Ha — BrmosHeHue neicTBH 10 TOATOTOBKE M NMPOBEJICHNIO KOHKYpCa

3aMellleHne BaKaHTHOU Ha 3aMelleHNe BaKaHTHOHN JIOJDKHOCTH

JIOJDKHOCTH

= 1 6amn

31. CymHocts — 3HaHMe OCOOCHHOCTEH CHCTEMBI YIPABICHUS OpTraHU3AIUH,
JIeITeIbHOCTH B 00J1aCTH MecTa YOpaBlIeHHs [EpCOHAIOM B CHUCTEME YIpaBICHUS
YIIPaBJICHUSI IEPCOHAIIOM, opraHm3aIeil, 0coOOEHHOCTEH yIpaBiIeHUs IEPCOHAIIOM B MaJloM

KOHIETILIUH, TIPUHIIMIIBI 1 Ou3Hece, OCHOBHBIX BAapUaHTOB BKJIIOUCHMS IIOJCHUCTEMBI

METO/Ibl YIPABIICHHUS YIpaBJIECHUs] TEPCOHAIOM B OOIIYI0 CHUCTEMY YIpaBIeHHS B

MePCOHAIIOM OTEYECTBEHHBIX M 3apyOeKHbBIX OpraHu3alUsIX
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3a HpaBI/IJ'ILHHﬁ OTBCT HAa BOMPOC BbICTABJIACTCA — 1 6amn.
3a HeraBI/IHLHHﬁ OTBET HA BOIPOC BbICTABJIACTCA — 0 6amos.

Texer 3aganus. BeiOpatb npaBUIbHBIN OTBET:

1. 'eHepalibHOE HAMIPABJICHHUE KaIPOBOM pabOTHI, COBOKYITHOCTh MPUHITUTIOB U (hOpM paboTHI C
HIEPCOHAIOM

1)*kaapoBast IOTUTHKA OPTaHU3AINH

2)Im1aH KaJpoOBbIX MEPOTIPUSITHI

3)kaapoBblil ayauT

4)KaapoBblii KOHTPOJTUHT

2. HampaBiieHueM KaJgpoBOil MOJIUTUKH HE ABIISETCS

1)*cTpyKTypa U YMCIEHHOCTh IIEpCOHaa

2)ron0op M paccTaHOBKA IEpCOHAla

3)oLieHKa 1 aTTecTalus nepcoHaia

4)pa3BuTHE MIEpcCOHAIIA

3. KagpoBas NOJIMTHKA, XapaKTEpU3YIOLIascst OTCYTCTBUEM BBIPAKEHHOM MPOrpaMMBbl IEHCTBHH B
OTHOILIEHUHU [IEpCOHAJIa

1)*naccuBHas

2)KpaTKOCpOYHast

3)peakTUBHas

4)3akpbiTas

4. KagpoBast OJIMTHKA, 3aKJIIOYAIOIIASCS B pearupOBaHUM Ha HETaTUBHBIE COCTOSHUS B paboTe ¢
NIEPCOHAIIOM

1)*peakTuBHAs

2)aBaHTIOPUCTHYECKAS

3)ueneHanpapiieHHast

4)anexBarHas

5. KagpoBasi HoJaMTHKA, OCHOBAHHAS HA JOCTOBEPHBIX MPOTHO3aX Pa3BUTHUS KaJpPOBBIX Mpo0IeM B
OpraHM3aliy U pacloiararouiasi CpeACTBaMU UX pa3pelieHus

1)*panmonansHas

2)IpeBEeHTHBHAs

3)crparernueckas

4)o0ocHOBaHHAs

6. KagpoBas moimTuka, OCHOBaHHas HE Ha JOCTOBEPHBIX IIPOrHO3aX, @ HA AMOLUOHAIIBHOM
IPEJICTAaBICHUH O LIEeAX paboThI ¢ IEPCOHAIOM

1)*aBaHTIOpUCTHYECKAS

2)naccuBHas

3)peakTuBHas

4)oTKpbITas

7. Buzbl KaIpOBOW IMOJUTUKHU MPEAIIPUATHS 110 KPUTEPUIO B3aUMOOTHOLLIEHUN C BHELIHEU Cpeon
1)*oTkpbITas U 3aKpbITast

2)BHYTPEHHSS U BHELIHSIS

3)parmoHaibHas M aBAaHTIOPUCTUYECKAS

4)akTrBHAs ¥ MaCCUBHas

8. KagpoBas monuTHKa, OpUeHTUPOBaHHASI Ha IPUBJICUEHNE BHELTHETO MEpCOHAalIa Ha JII000M
YPOBHE HepapXun

1)*oTkpbiTas

2)naccuBHas

3)3akpbITas

4)akTUBHAS
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9. KagpoBas monuTuka, OpueHTHPOBaHHAs HA BKIIIOUEHUE HOBOT'O IIEPCOHAJIA TOJIbKO C HU3ILIETO

JOJKHOCTHOTO YPOBHS
1)oTkphITas
2)maccuBHas
3)*3akpoiTas
4)aBaHTIOPUCTUYECKAS

10. Drambl mocTpoeHHs KaAPOBOW MOJUTUKU BKIIFOYACT

1)*HOpMupoOBaHUe
2)*nmporpaMMUpOBaHUE
3)*MOHUTOPUHT
4)u3uHT

Bpewms Ha Beinosinenue: 10 MuH.

IlepeyeHb 00bEKTOB KOHTPOJISI H OLICHKH

HanmenoBanne 00bEKTOB
KOHTPOJISI U OLICHKU

OCHOBHBIE TTOKA3aTeIIH OLICHKU pesyinpTara

OreHka
(xo1-BO 6AIITOB)

V2. PaccunThIBaTh

HOTpC6HOCTL B IICPCOHAJIC —
U [IpUHUMATh pCHICHUS 110 —

COBEPLIEHCTBOBAHUIO
KaJIpOBOM NOJINTUKHU

YMeHue ornpeaeneHust oTpeOHOCTH B TIEPCOHAIE;
OOOCHOBaHHOCTh ~ CTpaTeTHHM  OPTaHM3AIMH,  ONpPEICIICHHE
MPUHIUIIOB pa3pabOTKN U yPOBHEH KaJpOBOH MOTHTHKH

34. OcoOEHHOCTH CUCTEMBI
yIpaBIICHUS Kapbepoil B
cdepe npodeccuoHaTEHON

3HaHUE AaCIEeKTOB Pa3BUTUS IEPCOHANA KaK COIMAJIBHO-
HKOHOMUYECKOI0  Ipolecca:  CYyIHOCTb, COJCpKAaHHE U
IIPOrpaMMBbl NIOAAEPIKKHU, YIPABICHUE HEIPEPLIBHBIM Pa3BUTHEM
Ha OCHOBE CIIOCOOHOCTEIl; CTparerusi 0Oy4eHus; TUIAHUPOBaHUE

1 6amn

JEATEIBHOCTH pa3BUTHSI, COLMATLHO-OKOHOMUYECKas () (PEKTUBHOCT Pa3BUTHUS

MepCoHaa, YIpaBJieHue Kapbepoit

3a npaBWIBHBIN OTBET HA BOIPOC BBICTABISIETCS — | Oa.
3a HeNpaBWILHBIA OTBET Ha BONPOC BEICTaBIsieTCs — 0 Gayuios.

Teker 3aganns. COOTHECTH HaNpaBJICHUS! paOOTHI KaJPOBBIX CIIY>KO B COOTBETCTBUU CO CPOKAMHU
peau3anuu.

Crtparernueckoe Cpennecpoynoe Kparkocpounoe

)ITon6op, paccTaHOBKa U MIEPEMEIICHUE KaJPOB

2)Pa3zpaboTka METOJIOB OLIEHKH IIepcoHaa

3)Pa3paboTka MeTO/10B IPUBJICUEHUSI IEPCOHAIA

4)Coznanue cucteMbl 00y4eHHs U pa3BUTHUS MepcoOHaIa

5)Co3aaHune MTaTHBIX paclUCaHuil, TUIAHOB HA0OPA, OTUIATHI TPY/a, TIOBBIIICHHS
KBaJM(UKALMU U T.II. HA 1 roJ]t

6)[InanupoBanue 3apabOTHOM TIJIATHI U COITMAIBHBIX BBITLIAT

Bpewms Ha Beimonnenue: 10 MuH.
Tema 3.2 YnpasieHue nepcoHa oM Kak 0co0blii BUJ NPoecCHOHATBHOM 1esITeJIbHOCTH

IlepeyeHb 00bEKTOB KOHTPOJISI M OLIEHKH

HammenoBanne 00beKTOB OCHOBHBIE TIOKA3aTeJIN OLEHKH pe3yIbTaTa Ornenka
KOHTPOJISI ¥ OTICHKH (koJ1-BO 6aJIOB)
V4. TIpuMeHsITh METOBI — AHamM3 METOJIOB OIEHKHM MepCcOoHaja, NMPAKTUKU OILEHKHU 1 Gann
OLICHKH JI€ATEIbHOCTH nepcoHana
[ICpCOHAJIA KaK 110 OTJCJIbHBIM — VYMeHue I1OpOBOAMTH pacyeT U OLEHKY OCHOBHBIX
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noapasacjCHusIM, Tak U XapaKTCpUCTUK TPYAOBOI'O MOTCHIIMATIA
OpraHm3alnuu B ICJIOM

- 3HaHUWE OCHOBHBIX TpPEOOBaHUl, NPEABABISIEMBIX K
CHUCTEME YIpaBJCHUS OpTraHu3allid U  MEPCOHAJIOM,
BOXHEHIIMX TMPUHUUIOB YIOpPABIEHUS TEPCOHAIOM B
YCIOBHSX PBIHKA: COOTBETCTBUC (DYHKIMI yrpaBIICHUS
HEeaIM MIPOU3BO/ICTBA, MIEPBUYHOCTD G yHKIHIA,
OIITUMAaIbHOCTD COOTHOILIEHHS YIpaBICHIECKUX
OpUEHTALMH U T. 1.

36. ®yHKINU MEHEIKepa 110
MepCoHATY

3a mpaBUIIBHBIA OTBET HA BOIIPOC BRICTABISIETCS — 1 Oam.
3a HeNpaBUIbHBIN OTBET HA BONPOC BhICTaBisieTcs — 0 6asuioB.

Texker 3aganus. Perenne OMI-KENCOB:

1.B xomnektuBe, KOTOpsIM BBl pykoBoauTe, €cTh He(hOPMAIBHBIN JTUAEP, KOTOPIH OJHO3HAYHO
NBITAETCSl KOHKYpUPOBaTh ¢ Bamu 3a Biusinue Ha jrojei. Bamm geiictBus?

2.0guH Bam moguyuMHEHHBIM 1O OMIMOKE, CBA3aHHOW C HEIOCTaTOYHBIM OMBITOM, YIYCTHII
KPYIHYIO CHENKy. Jpyrod COTpyAHUK AHAJIOTMYHYIO CHEIKY 3aKJIIO4Wj, IOJY4YUB IOPU 3TOM
BO3HArpa)</JeHue OT MOCTaBUIMKa. B epBoM cilydyae KOMIaHMs yIYCTHIIA CYLIECTBEHHYIO BBITOAY,
BO BTOPOM MOTYyYHJIa 3HAUUTEIbHYI0 puObUTs. Onuimute Bamny peakuuio u aeiicTBUs B IEPBOU U
BO BTOPOM CUTYyallUH.

3.Bbl HaOupaere mepcoHan. Bel namu oOeriaHue OJHOMY W3 KaHAHWAATOB, OH OOBSIBWI Ha
npeplayleM Mecte paboTsl 00 yBOJBHEHUU U oTpabarhiBaeT JBe Henenu. B atot mepuon y Bac
MOSIBJISIETCS JPYTOM KaHAUIAT, KOTOPbIN HpaBuTcs Bam Gonbiie. Bamm neifictus?

4.Jlea kaHauaata B XOJ€ KOHKypca IIOKa3aJd OJUHAKOBBIM  YpPOBEHb pa3BUTHUS
po(hecCHOHANBHBIX HABBIKOB, COMOCTABUMBIN OMBIT U oOpa3oBanue. [lo kakum kpurepusim Bbl
BbIOEpETE TOr0, KTO CTAaHET WieHOM Baiiero kosyuiekrusa?

5.B komanne paboTaeT 4enoBEeK, KOTOPBIH MOCTOSHHO MPOCHT CBOUX KOJUIET O MOMOUIM H
NOSICHEHUSIX. YTO XOpOLIEro U YTo IJI0XO0ro B 3TOW CUTyaluu?

6.Y coTpyAHHKa, paHee JaBaBIIETO OTIWYHBIC PE3YNbTAThl, PE3KO CHU3ZHIACH 3(PPEKTUBHOCTD
paboThl, Ipu 3TOM (POpPMaATBLHO OH BBITIOJIHSIET BCE CBOM 00s13aHHOCTH. YeM MOKeT ObITh BbI3BaHA
Takasi CUTyalMs U KakoBbl Bam neiictus?

Bpewms Ha BoinosiHeHue: 30 MUH.

Ilepedyenb 00bEKTOB KOHTPOJISI M OLCHKH

HaunmenoBanne 00beKTOB OCHOBHBIE TTOKa3aTeNN OLIEHKH Pe3yJIbTaTa Ouenka
KOHTPOJISI M OIICHKH (x0J1-BO 0AJTOB)
V¥2. PaccuuThiBaTh NOTPEOHOCTH
B IIepCOHAJIC ¥ IPUHUMATh —  YMeHue onpezneneHnus NoTpeOHOCTH B IIEPCOHAIIE;
pelIeHUs 0 — OO6O0CHOBaHHOCTb CTpATETHH OPTaHMU3ALMH, ONpe/eIeHHe
COBEPIIIEHCTBOBAHHIO Ka[POBOH MPUHLUIIOB pa3pabOTKU U yPOBHEN KaJpOBOH MOIUTHKH
MOJIUTUKH | 6ar

- 3HaHME AacIeKTOB pAa3BUTHUSA TEpcoHaja  Kak
COLMANBbHO-3KOHOMHYECKOTO  TIpollecca:  CYLIHOCTb,
COJIEpXKaHWE M TIPOrpaMMBl MOJAEPKKH, YIpaBICHHUE
HENpEphIBHBIM pPa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH;
cTparerusi  oOydeHus; IUIAHUPOBAHHUE  PA3BUTHA,
COLMAIIBHO-3KOHOMHYECKast 3((PEKTUBHOCTh  PA3BUTHS
NEepCOHaNa, yIpaBIeHHE Kapbepoi

34. OcoOEHHOCTH CUCTEMBI
yIpaBJeHus Kapbepoil B cdepe
npodeccnoHambHOMI
JIEATEILHOCTH

3a HpaBPIJ'ILHLIfI OTBET HAa BONPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IHLHHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 0anos.

Texcr 3axanus. Pa3oop npakTu4ecKuX CUTyalHil.

IMoaroroBka K TPyAOyCTPOMCTBY.
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1. Haiinute B HTepHETE OOBSABICHUS O BakaHCUM «MEHEKep MO MEPCOHANY», U3YUHUTE
TpeOOBaHUS, KOTOPBIE MPEABSBISIOTCS K KaHAUIATaM.

2. IlogymaiiTe, 4YTO U3 MEPEUMCICHHBIX TpeOOBaHMI MOXKET BbI3BaTh y Bac 3arpynHeHus.
OmnpexensieM KpyT BOIIPOCOB, KOTOPbIE HYXKAat0TCs B Baieil 1onoinHuTensHoi padore.

Ilpumep:

Bvi ne ouenv ysepenvl 6 ceoux 6o3modxchocmax pabomul 8 npoepamme 1:C 3apniama u
Ynpaenenue nepcomanom. Omo enonne 3axomomepHo, M.K. usyueHue a00O0U KOMNbIOMEPHOU
nPOCPAMMbBL NOMUMO pabomsl 6 Kiacce, 20e Buvl ecec0a modceme nonyuums noockasxy, mpebyem
CamocmosmenbHol pabomsi 00UH HA OOUH C MO NPOSPAMMOIL.

Ymo oenaem?

YV Bac ecmv yuebnas eepcus I1C? Ewe pa3 pewaem 6ce npakmuueckue 3a0ayqul
camocmosmenvro. Ilpu pewienuu Kaxcoou 3a0auu CMOMPUM KOHCHEKM Ul Memooudky. Eciu ons
Baweii ysepennocmu smozo neoocmamouno uzyuaem Humepuem pecypcwi, nocsswenuvie 1C,
yumaem Qopymboi.

Anpeca HeKoTophIX hopymoB 1o 1C: .

lcsp.ru

videozup.ru/zup/forum/

lcotvet.ru

1c01.ru/forum/

[Tomo6HBIM 00pa30M aHATU3UPYEM BCE OCTAITBHBIC MTO3UIUHN U3 JOHKHOCTHBIX MHCTPyKITHHA
(3aKOHOJATENILCTBO O TPYZAE, KaapoBOe AeIOMPOU3BOACTBO, CIIOCOOBI IOUCKA U 0TOOpA MepcoHaa,
U T.IL.).

Bpewms Ha Beinonnenue: 40 MuH.

Paznen 4. KagpoBexueckue TeXHOJIOTHH
Tema 4.1 KagpoBoe niiannpoBanue

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HaunmenoBanue 00beKTOB OCHOBHBIE [TOKA3aTeNN OLICHKHU Pe3yJibTaTa Ouenka
KOHTPOJISI ¥ OTICHKH (koJ1-BO 6ajIoB)
Y2. PaccuutbIBaTh NOTPEOHOCTD
B IIEPCOHAJIE U TIPUHUMATH —  YMeHwue omnpejenieHus MOTpeOHOCTH B IEPCOHAE;
peuieHus o — OO0OCHOBaHHOCTb CTPATETHH OPraHHU3AIUH, OIpelesiCHUEe
COBEPIIICHCTBOBAHHIO KaJPOBOU MIPUHIUIIOB pa3pabOTKH ¥ YPOBHEH KaAPOBOH ITOIUTHKI
TOJINTHKH 1 Gann

— Opraamsamus orbopa W HaiiMa mepcoHana, METOIbI
OLICHKM KaHIWIATOB TIpH HaiiMe u oTOOope: aHamm3

32. VicTouHMKH OpraHu3aiuu JOKYMEHTOB, CEJICKIIMOHHOE MHTEPBBIO, TECTUPOBAaHHE U

HaliMa IepcoHana T.0. HopmaruBHast 6a3a oTOOpa Ha TOCYIapCTBEHHYIO
(MyHUIIMIIANEHYR0) cIy)O0y: (emepaqpHOE W MECTHOE
3aKOHOAATEIBCTBO.

3a mpaBUIIBHBIM OTBET HA BONPOC BRICTaBIIsAeTCS — 1 Gam.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTcs — 0 GayioB.

Texcr 3aganua. Pemnenue 3agau.

PaccunTaiiTe cpeIHerofoByI0 YMCICHHOCTD NIEPCOHAJIA, IPH YCJIOBHHU 4YTO:
1) C 1 aBrycra npuHsATO Ha paboTy 2 4YenoBeka, ¢ 1 okTs0ps yBoseH 1 yenoBek. YUCICHHOCTD
pabOTHUKOB Ha Hayano roja 50 yemoBek.
2) YucneHHOCTh pabOTHUKOB Ha Hayaso roja 50 yemosek. [IpunsaTo Ha paboty B 1 kBapTaie 4 yerr.
VYBouneH B 4 kBaprazne 1 gen.
3) YucneHHocTh pabOTHUKOB Ha Hadaso rojaa 50 uemosek. [IpuHaTO Ha pabOTy B TeUeHHE TOa 6
qell.
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4) YucneHHOCTh paOOTHUKOB Ha Havasio rojaa 48 4eioBek, B TEUEHUE rojia MPHHITO Ha paboTy 5
YENIOBEK, YBOIBHSIIOT C IEKa0psi Mecsiia 2-X 4eJI0BeK.
Bpewms Ha Beinosinenue: 20 MuH.

IlepeyeHb 00bEKTOB KOHTPOJISI M OLICHKH

HanmeHnoBanme 00bEKTOB OCHOBHBIE TIOKa3aTeNN OLEHKH pe3yIbTaTa OreHka
KOHTPOJISI ¥ OLIEHKH (koJ1-BO 6aTOB)

V1. IloaroToBUTH U NPOBECTH
KOHKYpPC Ha 3aMelICHIe
BaKaHTHOM JOMKHOCTHU

— DBrelnonHenne JeHCTBUM 1O MOATOTOBKE M IPOBEACHUIO
KOHKYypCa Ha 3aMelleHUEe BAKAHTHOU JOJKHOCTH

- 3HaHUE acleKTOB PAa3BUTHUS MEPCOHANA KaK COLHAIbHO- 1 6amn
34. OcoOeHHOCTH CUCTEMBI HSKOHOMHYECKOTO TIpoIlecca: CYIIHOCTh, COICpKaHHE U
YIpaBJIeHUs Kapbepoii B NPOrpaMMbl  MOJNEPXKKH,  YIPAaBICHHE  HEMpPEpHIBHBIM
cdepe npodeccrnoHaNbHOH pasBUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerusi oOydeHus;
JeATEeIbHOCTH TUTAHUPOBaHUE pa3BHTHS, COIMATbHO-?KOHOMHYECKast

5 PEeKTUBHOCTb pa3BUTHs lIEpCOHANIA, YIIPABICHHE Kapbepo

3a HpaBI/[J'II)HHﬁ OTBCT Ha BOIIPOC BBICTABJIACTCA — 1 6amm.
3a HeraBI/IJ'H)HHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 6annos.

Tekcr 3aganud.
CocraBneHue npogeccuorpaMMbl Ha JIOJDKHOCTD FOPHCTA U COIMAILHOTO paOOTHHUKA.

Bpewms Ha Beinosinenue: 30 MuH.
Tema 4.2 OT00p B cucTeme ynpasJjeHHs EPCOHATIOM

IlepeyeHb 00HEKTOB KOHTPOJISI M OLIEHKH

HaunmenoBanne 00bEKTOB OCHOBHbIE TT0KA3aTeNN OIICHKU Pe3yiibTaTa OueHka
KOHTPOJISI M OLICHKU (xo0J1-BO 0ATOB)

V1. IloaroToBUTH ¥ NPOBECTH
KOHKYpC Ha 3aMelIeHNe
BAaKaHTHOM JOMKHOCTHU

— Brimonnenne HeﬁCTBHﬁ o TMOATOTOBKEC U MNPOBCACHHUIO
KOHKYpCa Ha 3aMCIICHUC BaKaHTHOM JOJDKHOCTH 1 6amn

33. Dramnsl nIpoBeIeHUS
KOHKYypcCa Ha 3aMellleHre
BaKaHTHOM JTOJDKHOCTH

— 3HaHHE >TaNoB MNpOBEACHUA KOHKYpPCAa Ha 3aMCHICHHUC
BaKaHTHOU JOJIDKHOCTH

3a HpaBI/IHBHHﬁ OTBET HAa BONIPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IHBHHﬁ OTBET Ha BOIIPOC BBICTABJIACTCS — 0 0amoB.

Texcrt 3apanug. Penmrenune xeiicos.
1) «kKak npoBepuTh peKOMeH AN

Curyanus.

Wpuna B. menemxep o noadopy nepconana B komnanuu «C...». ['eHepanbHbIA IUPEKTOP
Hnopy4us el HalTh B (UHAHCOBBIN oTAen Oyxranrepa. MpuHa mompocuia TriaaBHOro Oyxrajirepa
COCTaBUTh 3adBKy Ha MOA0Op, B KOTOPOW yKa3aTh KaKMMU KOMIETEHLHUSMU JODKEH o001anaTh
kanaunat. [Tomy4uns Bce He0OX01MMOE, OHA MPUCTYINIA K TOJI00DY.

Hauvana o003BaHMBaTh CHEIMAIMCTOB, NPHUCIABIIMX pe3oMe, Haubosee MOAXOMAIINX
npuriamaina Ha cobeceqoBaHue. UYepe3 Kakoe-TO BpeMsl BBISIBHINCH JBa KaHAMJATa: OJUH C
HEOOJBIIMM ONBITOM, HO HAalleJIeHHbI Ha OoOydeHHWe U T03TOMY NEPCIEeKTHBHBIA B OymylleMm,
JPYTOM C COJNIMHBIM OIBITOM, KOTOPBI MOKHO ObUIO OBI Cpa3y MCIIOIB30BaTh HA 0Jaro KOMIAaHUU.

Wpuna pemmna ocTaHOBUTHCS Ha Oosee onbITHOM KaHauaare. Ho mo3BoHUB ero
npeablAyIeMy padoTOJaTeN 0, YCiblllaga COBCEM HEJECTHBIE OT3bIBBI O paboTe COTPYIHUKA.
Oxkazanock, 4TO OH MOCTOSIHHO OMa3fbIBall Ha padoTy, OTBJIEKAJ COTPYAHUKOB OTJeNIa OT paboThl U
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HE pa3 Jenal omMOKH B cUeTax U JIPYTHX JOKYMEHTax, TO €CTh ObUI HEBHUMATEJICH U HEYyCUUUB.
Tormpa oHa pemwia, MOJIYyYUTh PEKOMEHAALMM O JAPYIOM CIIELHMAJIUCTE, U OHM OKa3alIUCh
XOpOUIMMU. PykoBoauTENb TaK JIECTHO OT3bIBAJICS O ObIBIIEM paboTHHKe. puHe naxe nokasajiocs,
YTO €€ MbITAITCS YTOBOPUTh: «HTo TyT 1ymats?», «bepute, He noxaneere!».

Yro nenare MpuHe B TakoW CUTyalluu: HE NOBEPUTH IUIOXMM DPEKOMEHIALMSAM M B3STh
OIBITHOTO COTPYIHUKA UM OCTAHOBUTH CBOM BBIOOp HA JIPYroM COTPYIHUKE?

3ananmue.
[Tomorute Mpune B. HailTH BbIXO/ U3 CIOKHUBIIEHCS CUTyalluu. TO €CTh NPEIJI0KUTE CBOE
pelieHue Kenca, OTBETUB Ha CJIEAYIOIHE BOIPOCHI:
1. Kakumu emre cnoco6aMmu MOXKHO IMPOBEPUTH PEKOMEHAAITIHN ?
2. Bcerma nmm MOXHO JJOBEPSATH TUIOXHM U XOPOITUM PEKOMEHIAIUSIM?
3. Kak noctynuTh B JaHHO# cutyanuu Upune?

2) «CaokHOCTH € 3aKPbITHEM BaAKaAHCUHN»

Curyauus.

JlupekTop Aan pacmopsbKeHHe HaWTH MeHemkepa Mo padoTe C KIIOUYEBBIMH KIUCHTAMH.
OnbIT paboOThl UCKOMOTO KaHAMAATa BKJIIOYaeT B ceOs 3apaborHyro miuaty 35 000 pybnei, % c
poJax, MOOMIbHAsA CBs3b. TpeboBanus: OneIT paboTel 1 roj, 3HaHHE crenuPUKU Ou3Heca IS
JAaHHOW oTpaciu, Hanuuue aBToMoOmiIs. CpoK 3aKpbITHsI ATOW BaKaHCUM YCTAHOBJIEH | Mecsil.
Bakancusi pa3melnneHa Ha JOCTYMHBIX caifTaX, HO HUKTO He uJeT. B kauecTBe MpUYMH OTKa3za
03ByunBaOT: «MaseHbKas 3apriarta», «YJaJIeHHOCTh OT MecTa NpoXuBaHUs», «OTCyTCTBHE
ABTOMOOWIIS U TIPaB».

Onumure anroput™ Bammx nelcTBuil.

Bpewms Ha Beinonnenue: 30 MuH.

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKHU

HaumeHnoBaHue 00BEKTOB OCHOBHBIC TIOKa3aTeJIN OICHKHU Pe3yIbTaTa OreHka
KOHTPOJISI U OIIEHKH (koJ1-BO 6ajIoB)
V2. PaccunthiBath
MOTPEOHOCTD B MIEPCOHANIE U |—  YMEHHUE OlpeieieH sl TOTPEOHOCTH B IIEPCOHAIE;
MPUHUMATH PEIICHUS 110 — OOOCHOBaHHOCTb CTpAaTErdd OpPraHU3alUH, OMpe/IeeHNe 1 e
COBEPIICHCTBOBAHHIO MPUHIMIIOB Pa3pabOTKU U YPOBHEW KaJPOBO# MOJUTHKH

KaZ[pOBOﬁ TTOJIMTUKH

35. Texnonoruu
npopOpUCHTAIINH U
ajJlanTaiuy nepcoHaa

- 3HaHHME TEXHOJOTHH mNpOGOpPHEHTAIMH M aJanTallu
nepcoHana

3a mpaBUIIBHBIM OTBET Ha BONPOC BRICTaBIIsAeTCS — 1 Gam.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTcs — 0 GayioB.

Tekcr 3aganud.
Pemenue keiica «Kak agantupoBaThbesl B KOJLUIEKTHBE MOCJIE IeKpeTa.

Curyanus.

Enena B. nHCekTOp MO KaapaMm KpPYIMHOM MPOU3BOJACTBEHHON KommaHuu «Ctankep». Tpu
rofa Enena Haxonuiack B OTIIycKe 1o yxoay 3a pedeHkoM. [1o ncteueHnn 3Toro cpoka oHa BbIIILIA
Ha paboTy. 3a 3TO BpeMs B KOJUIEKTHBE MOSBUIUCH HOBbIE COTPYIHUKH, a ee Koiuera Mapuna ©.
CTajla PyKOBOJMTEIEM OTAena. M3MEeHWIcs MOpSIoK M alropuT™M paboThl, KOMIIAHUS BHEApHIIA
HOBBIE MPOrPaMMBI KaIpOBOTO ydyera. MapuHe y1anoch CO34aTh XOPOLIYK0 KOMAaH/y, 3apa3uTh BCEX
mo6oBel0 K obmemy zgeny. Ho c Beixogom Enensl armocdepa B KOJJIEKTHBE YXYIIIUIIACH,
HavyaJguch KOHPIUKTHL. OHa KaTeropuyeckyd He BOCIPUHMMAJIA HOBbIE IIpaBHJia B3aUMOJEUCTBUS U
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nbITajach BCEX MPUYYUTHh paboTaTh MO «CTapUHKE» — TaK Kak NpuBbIKIa. EneHa mymana, 4to
MapuHa ee moIIepKUT, TeM OoJiee, YTO KOTAa-TO OHU ObLIM OnMu3kumu moapyramu. Ho sToro He
npousonuio. Yepes kakoe-TO BpeMs COTPYAHUKH OTZAeNia CTalu kajloBaTbcsi Mapune Ha Eneny,
rOBOps, YTO HEBO3MOXKHO paboTarh ¢ Heil. KTo-To mpocui moroBopuTh ¢ Hel, 00ObSICHUTh HOBBIN
aJITOPUTM pabOTHI, a KTO-TO MEPEBECTU B JIpyrout otaen. Uto MapuHne fenarh B TaKoi cuTyanuun?

3aganue.

[Tomorute Mapune @. HaAWTH BBIXOJ M3 CIOKUBIICHCA cuTyaluu. To €CTh MpPEensioxKuTe
CBOE pEIlIeHUE Keiica, OTBETUB Ha CJICAYIOIINE BOIPOCHI:
1. C xakumu npoOIeMaMu MOKET CTOJIKHYTHCS JKCHIIIMHA ITOCJIE BBIXOa U3 AeKpeTa?

2. Yto HyXHO OBUIO MPEANPUHATH PYKOBOJIUTENIO OTAeNa, 4yToObl momoub Enene
aJalTHPOBATHCA B HOBOM KOJUIEKTHBE U BOMTH B KypcC Jiea?

3. Kak Mapune Hanaauth arMocepy B KOJUIEKTUBE?
Bpewms Ha Beinosinenue: 20 MuH.

IlepeyeHb 00HEKTOB KOHTPOJISI M OLIEHKH

HammenoBanne 00beKTOB OCHOBHBIE TIOKa3aTeNN OLEHKH pe3yabTaTa Ornenka
KOHTPOJISI M OLICHKU (x0J1-BO 0aTOB)
V2. PaccunutbiBath
MOTPEOHOCTh B MIEPCOHANIE U |—  YMEHHE ONIpeAeicHHs MOTPeOHOCTH B TIEPCOHAIIE;
MPUHUMATH PEIICHUS 110 — OOOCHOBaHHOCTb CTpPaTETHH OpraHU3alUH, OMNpEACICHUC
COBEPILICHCTBOBAHHIO MPUHITUIIOB pa3pabOTKK U YPOBHEH KaApPOBOH MOJIUTHKH
KaJI]pOBOM MOJUTUKH 1 6amn

- 3HaHHE OCHOBHBIX TpeOOBaHWM, TPEIBIBIAEMBIX K
CHCTEME  YIpaBJCHHA OpTraHM3alMM U  IEPCOHANIOM,
36. ®yHKINU MEHEAKEPa 0 BAKHEHIIUX IPUHLUIOB  YIPAaBICHUS IIEPCOHAIOM B
HEPCOHALY YCJIOBUSIX PBIHKA: COOTBETCTBUE (PYHKLMIT yIpaBICHUS LEIsIM
MPOM3BOJICTBA, MEPBHUYHOCT (PyHKIMH, ONTUMAIBHOCTH
COOTHOINICHHS YIIPABICHUYECKUX OPUEHTANI U T .

3a HpaBI/IHBHHﬁ OTBCT HAa BONPOC BBICTABJIACTCA — 1 6ami.
3a HeraBI/IHBHHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 0amoB.

Texcr 3aganus. BoiOpath npaBUIbHBIN OTBET:
1. MHOeCTBO JeHCTBUI, KOTOPbIE UCIIONb3YET MPEANPUITHE ISl IPUBJICUEHUS Ha paboTy
KaHJIUAATOB — 3TO ... IEPCOHAA
1)oT60p
2)arrecTanus
3)oneHka
4)*nabop
2. llens mporenypsl HabOpa mepcoHana
1)oT60op HanboIee NOAXOIAIINX KaHIUAATOB Ha 3aMellleHHe BaKaHCHH
2)*co3nanue pe3epBa KaHIUIaTOB Ha CYIIECTBYIOIME BAaKaHCUU
3)npoBeneHre OTOOPOYHBIX MEPOIPUATHIHA
4)npodeccroHanbHasi KOHCYJIbTALUs
3. KommereHuuu, KpuTepuu 0TO0pa nepcoHana — 3To
1)*3HaHus1, yMeHus, HaBbIKH, HEOOXOIUMBIE [Tl JOCTHUKEHUS 1ieJIel OpraHu3alun
2)MaTepHuaIbHbIA JOCTATOK KaHAM1aTa
3)crioco6 mpuBIeYEHUST KaHIUIaTOB
4)(pyHKIIMH, KOTOpPbIE BHIMOIHAET PyKOBOAUTEINb OAPA3ICICHUS
4. CoTpyHUKHU OpraHU3alllK, pacCMaTpUBaeMble KaK MPETEHICHThI Ha 3aKPhITHE BaKaHCUI
1)*BHyTpeHHHE UCTOUHUKU Habopa
2)BHELIHUE UCTOYHHUKHU Habopa




3)3aeMHBII TepCcoHAT

4)1puBIIEYEHHBIN ITEPCOHA

5. HemoctaTky BHYTPEHHHMX HCTOYHUKOB HaOOpa MepcoHana
1)*orpannyeHHBIC BO3MOKHOCTH ISl BBIOOpA KaApOB

2)*BepOATHOCTH TOSIBJICHUS HANPSHKEHHOCTH M COTIEPHUYECTBA B KOJUICKTHBE
3)noBbIIEHHAS BEPOSTHOCTH OMIMOKHU M3-3a IJIOXOT0 3HAHUS IPETEHIEHTA
4)HeT BO3MOXHOCTH JIJIsI CITY)KEOHOTO pocTta

6. IIpenmy1iecTBa BHYTPEHHIX HCTOUHUKOB Ha0Opa MepcoHasia

1 )KOHKYpEHIIHSI MEXTy paOOTHUKAMH

2)*moBBILICHKE JIOSUIBHOCTH paOOTHHUKA K OpTaHU3aluu

3)HeorpaHUYCHHBIN BHIOOD

4)*Hu3Kasi 3aTPaTHOCTh

7. Cioco0 3aKpbITHS BaKaHCHH, AIETEPHATUBHBIA HAUMY

1)*coBmenieHne TOKHOCTEH

2)npuBIeUCHIE POACTBEHHUKOB, JPYy3€id, 3HAKOMBIX
3)COTpYAHUYECTBO C LIECHTPAMU 3aHSITOCTH

4)sspMapKu BaKaHCHI

8. BHelHue ncTOYHMKN Habopa repcoHasa
1)*uyacTHbIC KaJpOBBIC areHTCTBA

2)poranus

3)*rocynapcTBeHHbIE CITYKObI 3aHATOCTH

4)IpoABHIKECHUE

9. HenocraTky BHEITHUX UCTOYHUKOB Ha6opa nepcoHalia

l)*3aTpaTtHOCTb

2)* IIMTENIbHOCTD TIepHOJIa aanTaluyu paboTHUKA
3)coxpaHeHus YpOBHS OILIATHI, CIIOKUBIIETOCS B OpraHu3aIluu
4)orpaHruyeHHE BO3MOXKHOCTEH /17151 BIOOpa pabOTHUKOB

10. [IpenmymiecTBa BHEIITHUX HCTOYHUKOB HAOOpa IepcoHaa
1)*6osee mupokre BO3MOXKHOCTH BBIOOpA

2)Hu3Kas 3aTPaTHOCTh

3)*nosiBIeHUE HOBBIX UMITYJIbCOB JJISl PA3BUTHUS OpraHU3aluu
4)IOBBIIIACTCS CTETICHD MPUBA3aHHOCTU K OpraHU3aIiu

Bpewms Ha Beimonnenue: 10 MuH.

Paznes S. Onenka pe3yibTaToB AesiTeIbHOCTH IIEPCOHAJIA
Tema 5.1 MecTo 1 poJib OLICHKH B CHCTEMe YIIPABJICHHUS NMEPCOHATIOM.
Ouenka 3pPeKTHBHOCTH YIIPaBJIEHHUS MEPCOHATIOM

IlepeueHb 00bEKTOB KOHTPOJISI H OLIEHKH
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HanmenoBanme 00bEKTOB
KOHTPOJISI U OIIEHKH

OCHOBHBIE ITOKA3aTeNIN OLECHKH Pe3y/IbTaTa

Onenka
(koJ1-BO 6ajIoB)

V4. TIpuMeHsITh METOBI
OLICHKH JI€SITEIbHOCTH
MepcoHaia Kak 1mo
OTIIEJIbHBIM NOJPA3ACICHUSM,
TaK U OpraHu3aliy B LIEJIOM

AHanu3 METOIOB OIEHKH MEepCOHANa, MPAKTHKH OIEHKH
HepcoHasa

VMeHHe MpOBOIUTH  pacyeT |
XapaKTePUCTUK TPYJOBOrO NOTEHIIHANA

OLICHKY OCHOBHBIX

31. CymHOCTh AeATENbHOCTH
B 00JIaCTH yIpaBIEeHUS
MEePCOHATIOM, KOHIICTIIHH,
MNPUHIHUIIBI 1 METOBI
YIPaBJIEHUSI IEPCOHATIOM

3HaHMe OCOOEHHOCTEHW CHCTEMBI YNpPAaBICHUS OpraHMU3alNH,
MecTa YIpaBJICHHS IMIEPCOHAIOM B CHCTEME YIpaBIECHUS
opraHmzanyed, OcoOEHHOCTEH YNpaBleHUS IEPCOHAIOM B
MajoM  Ou3Hece, OCHOBHBIX BAapHAaHTOB  BKIIOYECHUS
MOJICHICTEMBI YIPABJICHUS IEPCOHAJIOM B OONIYIO CHCTEMY
YIOpaBJICHHUS B OTCUSCTBEHHBIX H 3apPYOEKHBIX OPTaHU3AIMIX

1 Gamn

3a mpaBUIIBHBIA OTBET HA BONIPOC BRICTaBIIsIETCS — 1 Oam.
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3a HeraBI/IHLHLIﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 6amos.
Texer 3aganus. Pa30op npakTHUECKUX CUTYaIH.
OneHka /1eJI0BBIX M JINYHOCTHBIX Ka4eCTB PYKOBOIMUTEJIsI

B opranuzanum mnosiBuiach BaKaHTHAs JIOJDKHOCTb PYKOBOJAMTENS OJHOrO M3 oTaenoB. Ha
JIOJDKHOCTB IIPETEHIyeT HECKOJIBKO YETIOBEK.

IMocTaHoBKa 3agaun

1. HeoOxoaumo 1aTh OLIEHKY Ka4ecTB B Oajiax Kaxa0My U3 IPETeHICHTOB Ha JOJKHOCTb.

2. BpiOpaTh W3 TNPETEHICHTOB JIY4IIETO, OMPEACTUTh CPEAHHMN Oall MO KaKIAOMY H3
IIPETEH/IEHTOB.

Mertoauyeckue ykasanusi: 13 cocraBa rpymnmbl CTyAeHTOB BbIOMparoTcs 3-4 4yenoBeka —
IOPETeHIEHThl Ha JOJDKHOCTh HAyaJlbHUKA OJHOTO U3 OT/AEJIOB OpraHu3aluu  (Harpumep,
HayaJbHUKA OTZeNa KajpoB). BeiOupaercs skcnepTHas KoMuccus U3 5-6 4enoBeK, KOTopasi CTPOUT
COLIMOTPaMMBbl I10 Ka)XJOMY IPETEHJEHTY Ha OCHOBE JIMCTa OLIEHKU JEJIOBBIX M JIMYHOCTHBIX
kauecTB. CpaBHEHHE pe3yJIbTaTOB IIOCTPOEHMSI CONMMOIPaMM I103BOJISIET BbIOpAaTh OJHOIO U3
IPETEH/IEHTOB Ha JIOJDKHOCTh HayalbHUKA OTJeNa KaJipoB.

Bpewms Ha Beinosinenue: 40 MuH.

IlepevyeHb 00HEKTOB KOHTPOJISI M OLIEHKH

HaunmenoBanne 00bEKTOB OCHOBHbIE TI0KA3aTeNN OIICHKU Pe3yyibTaTa OueHka
KOHTPOJISI M OLICHKU (xo0J1-BO 0ATOB)

V4. IlpuMeHsITh METOBI
OLIEHKH JESITENLHOCTH
MepcoHaa Kak mo
OTIIETbHBIM TIOPA3ACTICHUSIM,
TaK ¥ OpraHu3aIiH B 1IEJIOM

— Amnamms MCTOHAOB OLCHKHU IEPCOHAJIA, NPAKTHKH OLCHKU
nepcoHaza
—  VYwMmenue IPpOBOAUTH pacyer nu OILICHKY OCHOBHBIX

XapaKTepUCTUK TPYIOBOTO MOTEHIIHAIA 1 Gam

- 3HaHUE aCTEKTOB pa3BUTHA NEPCOHAIa KaK COIMHUAJIbHO-

34. OcoOeHHOCTH CUCTEMBbI 9KOHOMHYECKOIO IIpPOLECCa: CYIHOCTb, COIEP)KaHUE U
YIIpaBIeHUs Kapbepoii B NporpaMMbl  TOAJCPKKH,  YNpPaBICHHE  HENPEPHIBHBIM
cdepe npodeccHoHaATEHON pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTpaTerus oOydeHHS;
JIeITeIIbHOCTH TUIAHUPOBaHKE pas3BuTHS, COLMAIbHO-DKOHOMHYECKast

3¢ $EeKTUBHOCTD Pa3BUTHS NIEPCOHAJIA, YIIPABIEHIE Kapbepor

3a HpaBI/IHBHHﬁ OTBET HAa BONIPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IHBHHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 0anoB.

Texcr 3aganus. BoiOpath npaBUIbHBIN OTBET:

1. [Tpoueaypa onpeneneHusi COOTBETCTBUS pabOTHHKA TPEOOBAHUSAM 3aHUMAEMOU TOMKHOCTH — 3TO
l)aganranus

2)*arTecTanus

3)BBeicHUE B JOKHOCTD

4)MapKeTHHT MepcoHaia

2. I'maBHas 11e1b aTTECTAI[MU KaK KaIpOBOW TEXHOJIOTUH
1)*BBISBUTH pe3epBBI MOBBILIEHUS YPOBHS OT/Aa4u paOOTHUKA
2)Haka3aTh pabOTHHKA

3)IpUHATH KaHAWAATA B LLITAT

4)pazpaboTaTh JOKHOCTHBIC HHCTPYKITUU

3. HecymecTBytomuii aTam aTTectaiui pabOTHUKOB

1 )ipeiBapuTENbHBIN

2)3Tan HeMOCPEICTBEHHOM aTTECTAIlNH

3)* neicTBEeHHBII
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4)IpUHSATHS PEIICHUN

4. AtTecranuu nmojuiexar Bce pabOTHUKH OpraHU3alluH 32 UCKIIOYEHUEM
1)*pabOTHUKOB, TOCTUTTIINX TIEHCUOHHOTO BO3pacTa

2)*nu1, mpopaboTaBIIMX B 3aHUMAEMOH JTOJHKHOCTH MEHEe To/1a

3)rimaBHOroO OyXraiarepa

4)*0GepeMeHHBIX KCHIIH

5. )KeHumHsl, BeleANIMe Ha paboTy Mociie OTIYCKa 0 YXOy 3a peOEHKOM, MOAJIeKaT OuepeHON
aTTeCTalllU HE paHee YeM depes

1)*1 ron

2)6 MecsieB

3)2 rona

4)18 mecsiueB

6. OCHOBHBIMH JIOKyMEHTAMHU, KOTOPbIE€ IPEJCTABISAIOTCS B aTTECTALIMOHHY0 KOMHUCCHIO, SIBJISETCS
OT3bIB (XapaKTepUCTUKA) U aTTECTAMOHHBIN JIUCT

7. Ilpu paBeHCTBE I'OJIOCOB aTTECTALIMOHHON KOMUCCUU IIPU OLIEHKE COTPYAHUKA, pAOOTHUK
IIpU3HAETCA

1)*CcOoOTBETCTBYIOIIMM 3aHUMAEMOM JODKHOCTH

2)HECOOTBETCTBYIOIIUM 3aHUMAEMOH JI0JKHOCTH

3)cy11ecTBEHHO NPEBbIIAIOIINUM TPEOOBaHUS K JOKHOCTH

4)HEeI0CTaTOYHO COOTBETCTBYIOIIUM TPEOOBAHHUAM K JOKHOCTH

8. ACCECMEHT-LIEHTP — 3TO

1)cneunanuzupoBaHHOE IOMELIEHHE, B KOTOPOM IIPOU3BOIUTCS 00yUeHUE epcoHaa
2)rinaBHbIi ouc GUpPMBI

3)*MeToa KOMITJIEKCHOM OIIEHKH MepcoHaa

4)HeBepOabHBIN TECT

9. IlponBuxenune B nmpohecCHOHANBHON AeITeIBHOCTH, XapaKTepHU3yIoLieecs JMHAMUKOMI
COLMAJIbHO-9KOHOMHYECKOTO CTaTyca JMYHOCTH — 3TO

1)*nenoBas kapbepa

2)amanranus

3)MoTHUBaLMS U CTUMYJIUPOBAHUE

4)ynpaBieHue KaJpoBbIM PE3ePBOM

10. ®opManu30BaHHOE MIPEACTABICHHUE O TTYTH CIICIIHAINCTA K IIEJIEBON JTOIKHOCTH
1)*kappeporpamMma

2)KOHKYpC IIpH MOCTYIJIEHUU Ha paboTy

3)MoJenb KOMIIETEHTHOCTH

4)aHanu3 JOHKHOCTH

11. Kommuiekec MeponpHsTHii IO TUIAHUPOBAHUIO, MOTHUBAIIMU U KOHTPOJIIO POCTa pAOOTHUKA — 3TO
1)pa3BuTHE Kapbepbl

2)*ynpaBieHue Kapbepoi

3)nenerupoBaHue MOJHOMOYHMA

4)cTpaTernyeckoe ynpapieHHE YeI0BEUECKUMHU pecypcaMu

12. JleficTBUSsl COTpYIHUKA IO peasIn3alliy IJIaHa Kapbepbl — 3TO

1)ympaBnenue kapbepoit

2)*pa3BuTHE Kapbepsl

3)rm1aHupoBaHUE Kapbephl

4)xapbeporpamMma

13. Cucrema KOHCYJIBTAIIMOHHON MOAJIEP’KKU M HE3aBUCUMOM OLIEHKH KaJpOBOr0 MOTEHIHAA
OpraHu3aIy — 3TO

1)*aynuT nepconana

2)ynpaBieH4YeCKOe KOHCYIbTUPOBAHUE

3)npodeccuonanbHasi KOHCYIbTAIIUS

r)npodeccruoHanbHasl MporeaeBTUKA
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14. O6ocHOBaHHOE ¥ YIKOHOMHYECKH IIEJIeCO00pa3HOE pacipeiesieHrne epcoHala mo CTpyKTYPHBIM
MOJIpa3/IeNIeHUsIM U IOJDKHOCTSIM B COOTBETCTBUU C MOTPEOHOCTSMH OpTraHU3aI[ui, HHTEPECAMU,
OTIBITOM U JCJIOBBIMU KaY€CTBAMH CAMUX JIIOJIeH — 3TO

l)ayTmieiicmeHT

2)dpaHuaii3uHT

3)*paccTaHoBKa KaapOB

4)kapTa KOMIETEHITUN

15. TlepBoii peakiyer Ha H3IMIIHIOK YUCICHHOCTD JTOJDKHA OBIThH

1)epeBo/ibl ¥ MIEpEMEIICHHUS Ha MPESIIPUITAN

2)*mpekpalieHue HaiMma

3)cokpalieHne HOPMAIbHOM MPOIOKUTEIBHOCTH pabovero JHSA U BBEJICHUE YKOPOUCHHOTO
pabouero Heaenu

4)rpeKpallleHle BbIJaul 3aKa30B Ha CTOPOHY

Bpewms Ha Beinosinenue: 20 MuH.

IlepeyeHb 00HEKTOB KOHTPOJISI M OLIEHKH

HanmenoBanne 00bEKTOB OCHOBHbIE TI0KA3aTeNHN OIICHKU Pe3y/bTaTa Oruenka
KOHTPOJISI M OLICHKU (xo0J1-BO 0ATOB)

V4. IlpuMeHsITh METOBI
OLIEHKH JESITENLHOCTH
MepcoHaa Kak mo
OTJENBHBIM IIOIPa3ACICHIUM,
TaK ¥ OpraHu3aIiH B 1IEJIOM

— Amnamms MCTOHAOB OLCHKHU ICEPCOHAJIA, NPAKTHKH OLCHKU
nepcoHaza
—  VYwMecHue TIPOBOANTH pac4deT n OLICHKY OCHOBHBIX

XapaKTCPUCTHUK TPYAOBOT'O MOTCHIMAJIA 1 6amn

- 3HaHHE OCHOBHBIX TpeOOBaHUM, TPEIBIBIAEMBIX K
CHUCTEME  YIpaBJICHHA OpTraHM3alMM U  IEPCOHANIOM,
36. ®yHKINU MEHEAKEPa 0 BAKHEHIIMX IPUHLUIOB  YIPABICHUS IIEPCOHAIOM B
HEPCOHAILY YCJIOBUSIX PBIHKA: COOTBETCTBUE (PYHKLMIT yIpaBICHUS LIEJIsIM
NPOM3BOJICTBA, MEPBHUYHOCTh (DYHKUMH, ONTUMAaIbHOCTD
COOTHOIIICHHSI YIIPaBIEHYECKUX OpPUEHTALUII U T.11.

3a npaBWIBHBIN OTBET Ha BOIPOC BBICTABISIETCS — | Oa.
3a HeNpaBWILHBIA OTBET Ha BONPOC BeICTaBIsIeTCs — 0 Gayuios.

Texcr 3ananus. Pemenue keiica «Kak HanaauTh TPYAOBYIO JUCITUTUIUHY

Curyanus.

Kupunn ®. — pykoBoaurtens HeOGonbplIoW opranuzauuu «/...», kotopas yxe Oonee 15 ner
3aHMMAETCS MOCTaBKaMH TMPOHM3BOJACTBEHHOTO OOOPYIOBAHHS HA MPEANPHUATHS. 3a 3TH TOABI B
KOMITAHUH CIIOKHJICS JIPY>KHBIN KOJUIEKTUB. MHOTHE COTPYIHUKH pabOTAaIOT C MOMEHTA OCHOBAHHSI.
B Tom uucne u rmaBHbIif Oyxrantep AHactacust M., KOTOpO 10 IEHCHH OCTallOCh HECKOJIBKO JIET.

B nocnennee Bpems Kupumn cran 3amedars, uTo AHAcTacus mepecTana coOIM0aTh TPYI0BYIO
TUCIUILIMHY: OTa3/bIBajia, 3aJep)KuBaiach B 00€ICHHBII MepephiB, a MHOTJA U YXOUJa ¢ paboThI
pasblie mo Ju4HbIM aenaM. OH Jena ei 3aMedyaHuss U OJHAXKIBI JIaXke JIUIIUJ MPEMUHN, HO 3TO HE
naBano Hukakoro s¢dekra. I[lpuHMMaTh KpailHHE MeEpbl, TO €CThb YBOJUTh AHACTacHIO 3a
HapylieHue AUCHUIUMHBL, Kupwin He XoTen, Tak Kak oOHa Oblla IEHHBIM COTPYIHHUKOM.
OrtuvasBIIMCh JOOUTHCS pe3yibTaTa, OH IiepecTal oOpamaTh Ha HapylIIeHHE IUCIUTUIMHBI
BHMMaHUe. OTHAKO 5TO BBI3BAIO HEIOYMEHHUS B KOJUIEKTHUBE: KTO-TO BO3MYINAJICS IOBEICHUEM
riaBHoro Oyxranrepa: «Ilouemy eif MOXKHO Tak ce0si BECTH, a HaM HENb3sI?», a KTO-TO OTKPBITO
OCYXKJaJ IEUCTBHS, BEpHEE — O€3/IeHCTBUE PYKOBOIUTEIIA.

Kupunn pemmn oOpaTUThcs K HaudalbHHKY oOTAena kaapoB Harampe K., koTopas HemaBHO
mpoiia 00ydeHue Mo HAMpPaBICHUIO «YTIPABJICHUE MEPCOHAIIOMY, B HAJIEK/E, YTO OHA MTOMOXKET
HaWlTH €MY BBIXOJ U3 3TOW HENPOCTOM CUTYALUU.

3amanmue.
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ITomorute Haranbe K. HaliTU BBIXOJ M3 CIOXKHUBLIEHCS CHUTyallMu. To €CTh MPEMJIOKUTE CBOE
pelieHne Kenca, OTBETUB Ha CIIEAYIOLIME BOMPOCHI:
1. Yto MOXHO mOpeKOMeH10BaTh Kupuiuty kak pyKOBOIUTEO?

2. Kakue Mepbl MOKHO IPUHATH B OTHOIIEHUN AHACTacuu M. KpoMe yBOJIbHEHHUs?

3. Kak Kupumty He moTepars XOpoOIEro cCHerualucTa ¥ HalaJuTh OTHOLICHHS BHYTPH

KOJUIEKTHUBA?

6.1.2. IlpakTHyecKue 3aHATHS

IpakTuyeckoe 3ansaTue Nel k Teme 1.1 [Ipeamer u coaepxkanue nucuniuHbl. Ilepconan
NpeaNnpUsATHsI KaKk 00beKT YpPaBJeHusl
HaumenoBanue O6”I)€KTOB OCHOBHLIC ToKa3aTeJiM OLCHKU PE3YyJIbTaTa OI_ICHKa

KOHTPOJIA U OICHKU

(xon-BO 6aNIIOB)

V4. [IpuMeHsITb METO/Ibl OLIEHKU
JIeATEJIbHOCTHU NIEpCOHAIa KakK 10
OT/EJIbHBIM MOAPA3ACIICHUIM, TaK
Y OpraHu3aliy B LEJI0M

AHanu3 METOI0B OLIEHKHU IepcoHalla, IPAaKTUKU OLICHKU
nepcoHana

YMeHue MpoBOIUTH pacuyeT U OLEHKY OCHOBHBIX
XapaKTepUCTHK TPYAOBOr0 NOTEHIMANA

31. CymHOCTb AesTENbHOCTH B
00J1aCTH yIpaBJICHHUS IEPCOHAIIOM,
KOHIICTII[UH, TPUHIIUITBI 1 METOIbI
YIIPaBJICHUsI [IEPCOHATIOM

3HaHUe ocobeHHoCTeH CHUCTEMBI yIpaBJIeHUS
OpraHu3allid, MecCTa YIpPaBICHUS IEPCOHAJIOM B
CHCTEME VIpaBJICHUS OpraHH3alHeil, 0coOeHHOCTEH

YIpaBJeHUS] IEPCOHATIOM B MaJloM OHM3HECE, OCHOBHBIX
BAapHAHTOB  BKJIIOYEHHUS IIOACHCTEMBl  YHPaBJICHHS
NepCOHaJIOM B OOIIyI0 CHCTEMYy YIpaBICHUS B
OTCUSCTBEHHBIX U 3apYOEKHBIX OpraHU3aUsIX

3 6auta

3a BepHOE BBIIIOJIHEHHE Pa0OTHI BBICTABIISACTCS — 3 Oauia.
3a He TOJHOCTHIO BHIMONHEHHYIO paboTy BeIcTaBisieTes — 1 Gam.
3a HeBBINOJIHEHHYIO PaboTy BhIcTaBIsieTcs: — 0 Oanos.

TexcT 3apanusg.

Pemenue CUTYallUOHHBIX 3aJaHUM MO TeMme: ((OI_[eHKa 3(1)(1)CKTI/IBHOCTI/I CHUCTCMbI YIIPABJICHUA

NEpCoOHATIOM.

Bpems BbinosHenusi: 90 MUHYT

IIpakTuyeckoe 3anaTue Ne2 k teme 1.2 Konnenuuu ynpapiaenus nepcoHauom. IlpuHumnnst

yHpaBJICHHS NEPCOHATIOM

HanmenoBanme 00bLEKTOB
KOHTPOJISI U OIIEHKH

OCHOBHBIE ITOKA3aTeNN OLECHKH Pe3y/bTaTa

Onenka
(koJ1-BO 6ajIoB)

V4. TIpuMeHSITh METO/IBI OLIEHKH
JIeATeJIbHOCTHU NIepCOHAaIa Kak 1o
OTIIEIbHBIM NOAPA3AETICHUSIM, TaK
Y OpraHU3AlMH B LEJIOM

AHaIIN3 METOJIOB OIEHKH TEPCOHANa, TIPAKTHKH OICHKH
HepcoHasa

YMeHHEe TpPOBOJMTH pPAcUeT M OLCHKY OCHOBHBIX
XapaKTePUCTUK TPYJIOBOTO MOTESHIHMAIA

31. CymHOCTbh AeSATENBHOCTH B
00J1acTH yIpaBJIeHHUS IEPCOHATIOM,
KOHIICTII[HH, IPUHIIAITBI H METOIBI
YIpaBJICHUS IIEPCOHATIOM

3HaHue 0CcO0eHHOCTEH CHUCTEMBI YyIipaBJICHUA
opraHusanuvuv, MeCTa YHOpaBJICHHUS TIIEPCOHAJIOM B
CHUCTEME YIIpABJICHUS OpFaHH3aHHCﬁ, 0COOEHHOCTEMH

YIpaBJIEHUs TIEPCOHANIOM B MaJloM On3Hece, OCHOBHBIX
BAPUAHTOB  BKJIIOYEHHUS IOJACHUCTEMBl  YIPAaBJIEHUS
MEPCOHATIOM B OOIIyI0 CHCTEMY YIpPaBIECHUS B
OTEYECTBEHHBIX M 3apyOESKHBIX OpPraHU3aLUsIX

3 damia

Tekcer 3aganud.

Pemenue 3anay no teme: «OneHka npogecCuoHaIbHO-I0IKHOCTHOW CTPYKTYPbl OpraHU3alum».
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Bpemst BoinmosiHeHusi: 90 MUHYT

I[MpakTuyeckoe 3ausiTe Ne3 k Teme 2.1 KagpoBoe obecriedeHue cucreMbl yIIPaBJIeHUs

MMEPCOHAJIOM
HaumenoBaHre 00beKTOB OCHOBHBIE TIOKA3aTeNIN OLICHKU Pe3ybTaTa OreHka
KOHTPOJISI M OLIEHKHU (xoJ-BO OaIOB)
VY2. PaccuuthiBaTh
NOTPEOHOCTH B MEPCOHANC |—  YMEHHE ONpeesICHUs MOTPEOHOCTH B IIEPCOHAJIC;
U IPUHMMATh PEIICHKUS 10 | —  (OOOCHOBAaHHOCTh  CTPATETHMHM  OPTaHHW3alldd,  OMNpEICIICHHE
COBEPILICHCTBOBAHHIO MPUHITUIIOB pa3pabOTKU ¥ YPOBHEH KaApOBOH MOJUTHKU
KaJIpOBOM MOJUTUKHU 3 Gama
- 3HaHUEC OCHOBHBIX TPEOOBAaHUMH, NPEABABISICMBIX K CUCTEME
VOpaBICHUS  OpraHW3allMd W  IEPCOHAJIIOM,  BaKHEHIINX
36. @yHKIUU MEHEIKepa MPYUHINIIOB YIPABICHUS IIEPCOHAIIOM B YCIOBUSAX pHIHKA:
O TICPCOHATY COOTBETCTBHE (YHKIMIA YIpaBICHHUA IEJIIM IIPOU3BOJCTBA,
MePBUYHOCTh  (DYHKOWMHA,  ONTHMAJbHOCTH  COOTHOIICHHUS
YIpaBICHYSCKAX OPUSHTAIUH H T.1I.

3a BepHOE BEITIOIHEHNE PaOOTHI BEICTABIsIETCS — 3 Gaira.
3a He MONHOCTBIO BHIIIONHEHHYIO paboTy BhICTaBIsIeTcA — 1 Gas.
3a HeBBINIOJIHEHHYIO PaboTy BhIcTaBisieTcs: — 0 Oanos.

Teker 3a1aHus.
Pemenue 3anau no teme: «Pacder u olleHKa OCHOBHBIX XapaKTEPUCTUK TPYIOBOTO MOTEHIHAIIAY.
Bpems BbinosHenusi: 90 MUHYT

IIpakTnueckoe 3ansaTne Ned4 k Teme 2.2 UHpopMannoHHoe odecniedyeHne CUCTEMbI
yHpaBJIeHHs ePCOHAIOM

HaunmeHnoBanue 00beKTOB OCHOBHBIE TIOKa3aTeNIN OLEHKH pe3yibTara OueHka
KOHTPOJISI ¥ OLICHKHU (xo0J1-BO 0aIOB)
V3. CocTaBasrs Tpyn0BOI — VYMeHue  INpUMEHATh  HAa  IPaKTUKE  OpPraHU3alUIo
KOHTPaKT JIOKYMEHTO0000pOTa B yNIPaBJIEHHH EPCOHATIOM
- 3HaHUE acTeKTOB PA3BUTHUS MEPCOHANA KaK COIHAJIBHO- 3 Gamna
34. OcoOeHHOCTH CUCTEMBI 9KOHOMMYECKOIO IIPOLECCA: CYIHOCTb, COJIEPKAHUE U
yIpaBIeHUs Kapbepoil B MpOTpaMMbl  TIOAJEP)KKH,  YIPABICHHE  HETNPEPBHIBHBIM
cdepe npodeccuoHanbHOI pasBUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerusi oOydeHus;
JIeSITETIBHOCTH TUTAHUPOBaHNE pasBuTHS, COIMAIbHO-?KOHOMHYECKast
3¢ $EeKTUBHOCTh Pa3BUTHS NIEPCOHAJIA, YIIPABIEHHE Kapbepor

3a BepHOE BBIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasa.
3a He TOJIHOCTHIO BBHITIOJHEHHYIO padoTy BhICTaBisieTcst — 1 Oat.
3a HEBBITIOJTHEHHYIO PaboTy BhICTaBIsAeTCs — 0 Oansos.

Texcr 3axaHus.
[IpoBenenne  nmenoBoit  urpel  «OpraHu3anusi  TMOTOKOB — HH(pOpPMAIMH,  OpraHU3anus
JIOKYMEHTOOOOpOTa B IEJAX yIOpaBlieHWs TmepcoHasoM. OrmnpejeneHne MOTPeOHOCTH B
UHpOpMALIUN.

Bpems BeinosHenus: 90 MUHYT

IIpakTuyeckoe 3ansitue NeS Kk Teme 2.3 Texnuueckoe olecrnedeHHe CHCTEMbI YNPABJICHUSA
nepconajom. IlpaBoBoe odecnevyeHne cucTeMbl yNpaBJIeHUs IEPCOHAIOM

HanmMeHnoBaHne 00beKTOB | OCHOBHBIE TIOKA3aTeNIN OLEHKH pe3yabTaTa I OrneHka
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KOHTPOJISI U OLIEHKHU (xoJ-BO OaIOB)
V¥3. CocTaBnsTh TPyLOBOH — VYMeHuWe  [pHUMEHATH  HAa  TPaKTHKE  OPraHU3alHIo
KOHTPaKT JIOKYMEHT0000pOTa B yIIPaBJIECHHH IIEPCOHAIIOM
- 3HaHME aCNEKTOB Pa3BUTHS INEPCOHAa KaK COLUAIILHO-
34. OcoOeHHOCTH CUCTEMBI HSKOHOMHMYECKOIO MpOIlecca: CYIIHOCTb, COAEp)KaHUE U 3 Gamma
YTIpaBIECHUS Kapbepoii B NporpaMMbl  TOAJCPKKH,  YNpPABICHHE  HENPEPBIBHBIM
cdepe npodeccrnoHaNbHOH pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerusi oOydeHus;
JESATEIBHOCTH TUTAaHUPOBaHUE pa3BuTHS, COIMATbHO-?KOHOMHYECKast
3¢ EKTHBHOCTH PA3BUTHS IIEPCOHANIA, YIPABICHHAE Kapbepoit

3a BepHOE BEHITNIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasra.
3a He MOJHOCTHIO BBHIIOJIHEHHYIO padoTy BhICTaBIseTCsS — 1 Oam.
3a HeBBIMIOTHEHHYTO paboTy BrIcTaBIseTCs — 0 OAIIIOB.

TexcT 3aganus.

[IpoBenenue nenoBoil urpel Ha Temy: «Pa3paboTka JOKYMEHTOB IMpU TMPOEKTUPOBAHUU H
BHEJIPEHUU CUCTEMBI YIIPABJICHUS OpraHU3aLueii».

Bpems BbinosHenusi: 90 MUHYT

IIpakTuyeckoe 3ansaTue Ne6 k Teme 3.1 KaapoBasi moJIMTHKA M KaAPOBbIE NMPOLEAYPbHI.
Cy0beKThI 1 00beKThI KA/IPOBOH MOJTUTHKH

HammeHnoBanne 00beKTOB OcHOBHBIE IOKA3aTENN OLIEHKHU pe3y/bTaTa Ouenka
KOHTPOJISI M OLICHKU (xo0J1-BO 0aJTOB)
V2. PaccunthiBaTh
MOTPEeOHOCTh B MIEPCOHANE U |—  YMEHHE ONIpeAeicHHs MOTPeOHOCTH B TIEPCOHAIIE;
MPUHUMATH PEIICHUs 110 — OOOCHOBaHHOCTb CTpaTeTHH OpraHU3aLUH, OIpeAeTeHHUe
COBEpPILIEHCTBOBaHUIO NPUHLUIIOB pa3paboTKU U yPOBHEW KaJ{pOBO MOJIUTHKH
KaJIpOBOM NOJINTUKHU
- 3HaHUe acNeKTOB PA3BUTHUS MEpPCOHANA KaK COIHAJIBHO- 3 banna

34. OcoOeHHOCTH CUCTEMBbI 9KOHOMHYECKOIO IIPOLECCa: CYIIHOCTb, CONEP)KAHHUE U
YIpaBJIEHUS! KapbepoH B IpOTpaMMbl  TIOANEPIKKH,  YIpaBICHHE  HENPEepPHIBHBIM
chepe npodeccroHaNbHON pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerus OOydYeHWS,
JIeSITETIbHOCTH TUTAHUPOBAHHE pa3BUTHS, COLIMAJIbHO-3KOHOMMYECKas

3¢ $EeKTUBHOCTh Pa3BUTHS NIEPCOHAJIA, YIIPABIEHHE Kapbepor

3a BepHOE BBIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasua.
3a He TOJIHOCTHIO BBHITIOJIHEHHYIO PaboTy BhICTaBIsieTcs — 1 Oat.
3a HEeBBITIOJIHEHHYIO PaboTy BhICTaBIIsAeTCs — 0 Oansos.

TexkcT 3apanus.

[TpoBeneHue nenoBoit UTpel Ha TeMy «Omnpenenenue neneil 1 GyHKIU pyKoBOIUTENEH Pa3InyHbIX
YPOBHEN B peaJIM3allu KaIPOBOM MOJTUTUKI.

Bpems BbinosHenusi: 90 MUHYT

IIpakTuyeckoe 3anaTue Ne7 K Teme 3.2 YnpaBjieHUe MIEPCOHAIOM KAaK 0COObIN BH/L
npogeccHOHAIBHOM 1esITeTbHOCTH

HanmMenoBaHne 00bEKTOB OCHOBHBIE TIOKA3aTeIIN OICHKHU Pe3y/IbTaTa OreHka
KOHTPOJISL ¥ OLIEHKH (koJ1-BO 0AJIIOB)
V4. IIpuMeHSATh METOIBI — AHanu3 METONIOB OICHKH IIepCOHANla, IPAKTHKH OICHKU
OIICHKH JIeATEIbHOCTH MepcoHaa 3 6awa
MepCcoHaNa Kak o — VYMeHHE TOpPOBOJUTH pacyeT MW  OICHKY  OCHOBHBIX
OTJICNIBHBIM ITOAPA3ACICHIUSM, XapaKTEPUCTHK TPYAOBOTO MOTCHIIHAA
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TaK U OpraHusalyu B 1EJIOM

- 3HaHME OCHOBHBIX TpPeOOBAaHMH, NPEABSIBISEMBIX K
CHUCTEME  YIpPaBICHHS OpraHU3alUM U  MEPCOHANOM,
36. OyHKINN MEHEIKEPa 110 BaXHEHIIMX MPUHIUIOB yNPaBJEHUS MEpCOHAIOM B
MEPCOHATY YCIIOBUSIX PBIHKA: COOTBETCTBUE (PYHKLMI yIpaBICHUS LIEJIIM
NPOM3BOJICTBA, MEPBUYHOCTh (DYHKUMUH, ONTUMAaIbHOCTDH
COOTHOILIEHHSI YIIPaBIEHUYECKUX OpUEHTALUII U T.1.

3a BepHOE BHIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MOJHOCTHIO BHIIOJIHEHHYIO padoTy BhICTaBIseTCsS — 1 Oam.
3a HeBBIIOTHEHHYIO paboTy BrICTaBIseTCs — 0 OAIIIOB.

TexcT 3aganus.
Pemenue 3anay no teme: «O1eHKa CTPYKTYPHI YIPABICHUS OPTaHU3aIUEH».
Bpemsi BoinmosiHeHusi: 90 MUHYT

IpakTnyeckoe 3ansitue Ne§ k Tteme 4.1 KaapoBoe miianmpoBaHue

HaumeHnoBanne 00beKTOB OCHOBHBIE TT0Ka3aTeNN OIIEHKU Pe3yibTaTa Ouenka
KOHTPOJISI ¥ OLICHKHU (xoJ1-BO 0aIOB)
V2. PaccunuthiBaTh
MOTPEOHOCTD B MIEPCOHANIE U |—  YMEHHE OIpeeseH st MOTPEOHOCTH B IIEPCOHAIE;
MPUHUMATH PEIICHHUS 110 —  OOGOCHOBaHHOCTb CTpAaTErdd OPraHU3allUH, OMpeIeIeHIe
COBEPIIEHCTBOBAHHIO TPHHIMIIOB Pa3pabOTKU U YPOBHEN KaJAPOBO MOJUTHKH

KaZ[pOBOﬁ ITOJIMTUKH

" 3 bamna
— Opranmszanus oT6opa W HaliMa MepcoHasla, METOMIBI OIEHKH

KaHJIMZATOB IpH HaiiMe M O0TOOpe: aHajIW3 JIOKYMEHTOB,
CEJIeKLIMOHHOE NHTEPBBIO, TECTUPOBaHue U T.1. HopmaTuBHas
0a3za otbOoOpa Ha TOCYHAapCTBCHHYIO (MYHHUIIMIIAIBHYIO)
ciyx0y: denepalpbHOE H MECTHOE 3aKOHOJIATEIIBCTBO.

32. ICTOYHUKY OpraHu3aiuu
HaliMa repcoHajia

3a BepHOE BBIIIOJHEHHE Pa0OTHI BBICTABISACTCS — 3 Oauia.
3a He TMOJHOCTHIO BHIMONHEHHYIO paboTy BeICTaBisieTes — 1 Gam.
3a HeBBINOJIHEHHYIO PaboTy BhIcTaBisieTcs: — 0 Oanos.

Tekcr 3aganud.

KanpoBoe mianupoBaHue - pelieHue 3aaad mo teme: «Pacder cucteMsl MMOKa3aTeNnew Mo Tpyay.
HopMupoBaHue 1 y4eT YMCIEHHOCTH NIEPCOHATIA.

Bpems Boimosanenunsi: 90 MUHYT

IIpakTuyeckoe 3ansaTue Ne9 k teme 4.2 OT00p B cucTeMe YNIPaBJIeHHUS MEPCOHATIOM

HaumeHnoBaHnue 00bEKTOB OCHOBHBIE T10Ka3aTeNN OLIEHKH pe3yybTara OueHka
KOHTPOJISI U OIIEHKH (koJ1-BO 6ajIoB)

V1. ITIoAroTOBUTH U IPOBECTH
KOHKYPC Ha 3aMelleHHe
BaKaHTHOM JTOJDKHOCTH

— Brimonnenne Z[GI\/'ICTBI/II‘/'I o TMOATOTOBKEC U MPOBEACHHUIO
KOHKYpCa Ha 3aMCIICHUEC BaKaHTHOU JOJIDKHOCTH

33. DTansl NpoBeIeHus 3 Gamna

KOHKYpCa Ha 3aMCIICHUEC
BaKaHTHOU JOJIDKHOCTH

- 3HaHWe STanoB TPOBEACHHUS KOHKYpCa HA 3aMellleHue
BaKaHTHOM JIOJDKHOCTH

3a BepHOE BBINIOJIHEHHE pAOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MOJIHOCTHIO BBHIMIOJIHEHHYIO paboTy BhICTaBisieTcst — 1 Oat.
3a HEBBITIOJIHEHHYIO PaboTy BhIcTaBIseTcs: — 0 Oansos.

TexkcT 3aganusg.
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Ot6op B cucTeMe YIpaBICHHS IEPCOHAJIOM — TOJTOTOBKA COOOMIEHUH M MPE3eHTAI[MOHHBIX
MaTepuaioB o Teme: «MeToasl 0T0opa nepcoHaia B OpraHu3alfi.

Bpemsi BoinmosiHeHusi: 90 MUHYT

IpakTnyeckoe 3ansitue Nel0 k Teme 5.1 MecTo U poJib OLIEHKH B CCTeMe YIIPaABJIEHUS
nepcoHaaoM. OueHka 3p(PeKTHBHOCTH YIIPABJIEHHS NEPCOHATOM

HanmeHnoBanme 00bEKTOB OCHOBHBIE TIOKa3aTeNN OLEHKH pe3yIbTaTa Orenka
KOHTPOJISI ¥ OLIEHKU (koJ1-BO 6aTOB)

V4. I[IpuMeHSTh METOBI
OIIEHKH JIEATEIBHOCTH
MepcoHaja Kak 1o
OT/CJIbHBIM MOIPa3/ICTICHUSIM,
TaK ¥ OPraHu3allii B [EJIOM

— AHanM3 METONOB OICHKH II€PCOHANA, TNPAKTUKH OIICHKU
HepcoHaa

— VYMeHHe TIPOBOOWTH pacdeT M OIEHKY OCHOBHBIX
XapaKTEePUCTHK TPYAOBOTO MOTEHINAIA

- 3HaHME OCHOBHBIX TpeOOBAaHWH, NPEABIBISEMBIX K 3 Gamna
CHCTEeME  YIpaBJICHHS  OpraHM3allMd W  IEPCOHAJIOM,
36. ®yHKINU MEHEAKEPA 0 BAKHEHUIIUX IPUHLUIOB  YIPABICHUS IIEPCOHAIOM B
MIepCOHATY YCJIOBUSIX PBIHKA: COOTBETCTBUE (PYHKLMI YIIPaBICHUS LIEIIM

NPOM3BOJICTBA, MEPBHUYHOCTh (DYHKLHUH, ONTUMAaIbHOCTD
COOTHOILIEHUS YIIPaBICHYECKUX OPUEHTALUN U T. 1.

3a BepHOE BHINIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MONHOCTHIO BHINIOHEHHYIO paboTy BhICTaBisieTcs — 1 Gaiu.
3a HEeBBINOJIHEHHYIO paboTy BEICTaBsieTcs — 0 OaJLIOB.

TexcT 3apanus.
PacueT nokazareseit 3KOHOMUYECKOH M COLMANBbHOM 3()()EKTUBHOCTH 3aTpar Ha IepCcoHal.
Bpems Bpinosnenus: 90 MUHYT

6.1.3 BaeaynuropHas caMocTOsITeIbHAsA padoTa

BueaynuTopHas camocrositeibHas padora Nel k teme 1.1 Ilpeamer u conepxanune
aucuuuinHbl. [lepconan npeanpuaTns Kak 00beKT yNpaBJIeHUs

HaunmeHnoBaHnue 00beKTOB OCHOBHBIE TIOKa3aTeJIN OLEHKHU pe3yIbTaTa Ornenka
KOHTPOJISI ¥ OTICHKH (koJ1-BO 6ajIoB)
Y2. PaccuutbIBaTh NOTPEOHOCTD
B IIEPCOHAJIE U TIPUHUMATH —  YMeHue onpeaeneHnus NoTpeOHOCTH B IIEPCOHAIIE;
peIIeHHS 1o — OOOCHOBaHHOCTH CTpPATETHUH OPTaHHU3AILUH, OIPEIeICHUE
COBEPIIICHCTBOBAHHIO KaJJPOBOU MIPHUHIUIIOB pa3pabOTKH M YPOBHEH KaAPOBOH ITOIUTHKI
TOJINTHKH
3 Ganna

- 3HaHME AacleKTOB  Ppa3BUTHSA  IIEpCOHaNa  Kak
COLIMAIBHO-3KOHOMHYECKOTO  TpOIlecca:  CYIIHOCTb,
CoJiep’kaHWe W TIPOrpaMMBbl IOAJEP)KKH, YIPaBICHUE
HENpEephIBHBIM pPa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH;
CTparerus 06y11eH1/m; IJITaHUPOBAHUE pa3BuTHA,
COMAIBHO-PKOHOMHYECKast 3(P(PEKTHBHOCTh Pa3BUTHUSA
MIepCOHANA, YIPaBJICHHE Kapbepoit

34. OcoOeHHOCTH CUCTEMBI
yIpaBJIeHUs Kapbepoil B chepe
npogeCcCUOHANTBHOM
JIESITeTbHOCTH

3a BepHOE BEITIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasia.
3a He MOJIHOCTHIO BBHIIIOJIHEHHYIO paboTy BBICTaBIseTCs — 1 Oam.
3a HeBBIIOJIHEHHYIO paboTy BeICTaBIAeTCA — ) OAIIIOB.

Texcr 3apanus. [logroroska pedeparos o reme: «CyLUIHOCTb YIPaBIEHUS EPCOHATIOM.
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Bpemst BoinmosiHeHusi: 90 MUHYT

BHeayauTopHasi camocTosiTesibHast padora Ne2 k Teme 1.2 KoHuenuum ynpasJjieHust
nepcoHa oM. [IpyHIIUNBI yIPaBJIeHNUs EPCOHATIOM

HanmeHnoBanue 00beKTOB OCHOBHBIE TIOKa3aTeNIN OLEHKHU pe3yabTaTa Ornenka
KOHTPOJISL U OLICHKHU (xon-BO 6aNIIOB)
V4. IIpuMeHATs METO/bl OLIEHKU — AHanu3 MEeTOOB OIIEHKH IepCOHaIa, MPAKTUKUA OLEHKU
JIEITEILHOCTH MEPCOHAA KaK 10 nepcoHana
OTACIbHBIM NOAPA3ACICHUAM, TaK — VYMeHue TpOBOAUTH pacyeT M OLEHKY OCHOBHBIX
M OpraHu3aliy B IEJIOM XapaKTEPUCTHK TPYAOBOI'0 MOTEHIIHAIA
— 3HaHue ocoOeHHOCTEH CUCTEMBI yIpaBJICHUS 3 Ganna

OpraHM3allii, MecTa YIPaBICHUS IEPCOHAIOM B
CHCTEME VIpaBICHUS OpraHM3alnueil, 0coOeHHOCTEH
YIpaBICHUS EPCOHATIOM B MaJloM OHM3HECE, OCHOBHBIX
BAapHAHTOB  BKJIIOYEHHUS IIOACHCTEMBI  YHPaBICHHSA
MEPCOHAJIOM B OOIIyI0 CHCTEMY YIpPaBICHHS B
OTEUECTBEHHBIX U 3apyOEHKHBIX OpraHU3aluUsIX

31. CymHOCTb AesTENbHOCTH B
00J1aCTH YIPABJICHUS MIEPCOHATIOM,
KOHIICTII[IH, TPUHIIUITBI 1 METOIBI
YIpaBJICHUS MEPCOHATIOM

3a BepHOE BHINIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MONHOCTBIO BHIIIONHEHHYIO PaboTy BbICTaBIseTcA — 1 Gai.
3a HeBBINIOJIHEHHYIO PaboTy BhIcTaBIsieTcs: — 0 Oanos.

Texcr 3aganus. ViccnenoBatensckas paboTa [0 aHAINU3Y CXEMbl OPraHU3alMOHHON CTPYKTYpPBI
CUCTEMBI YIIPaBJICHUSI IEPCOHATIOM.

Bpems BbinosHenusi: 90 MUHYT

BueaynuropHasi camocrosiTeibHasi padora Ne3 k Teme 2.1 KagpoBoe odecnieyeHne cucTeMbl
ynpaBJieHHsl EPCOHATIOM

HaumMeHnoBanne 00beKTOB OCHOBHBIE MTOKA3aTENH OIIEHKHU PE3yJIbTaTa Ouenka
KOHTPOJISI ¥ OLICHKHU (xoJ1-BO 0aJIOB)
V2. PaccunuthiBaTh
NOTPEOHOCTD B MIEPCOHAIE U —  VMeHHe onpeeneHus oTpeOHOCTH B TIEpCOHATIE;
TPHHUMATE PELIEHHS 110 — OGOCHOBaHHOCTb CTPaTErMH OpPraHW3aIlMH, OINpEIe/ICHHE
COBEPIIEHCTBOBAHHUIO KAJIPOBOM TPUHIAIIOB Pa3padOTKU U YPOBHEH KaIpPOBOM MOJUTHKH
TIOJIATHKH 3 Gana

— 3HaHHWE OCHOBHBIX TpeOOBaHWIl, TPEABABISIEMBIX K
CUCTEME YIpaBJIEHHUS OpraHu3allid M  IEPCOHAJIIOM,
BOXKHEHIIMX INPUHUUIOB YIOPABIEHUS IEPCOHAIOM B
YCIOBHSX PBIHKA: COOTBETCTBUEC (DYHKIHI yrpaBICHHS
LIEJISIM MIPOU3BO/ICTBA, MIEPBUYHOCTh G yHKITHIA,
ONTUMAJIILHOCTh COOTHOIIIEHHUS YIIpaBJIECHYECKUX
OpHMEHTAIMH U T.]I.

36. @yHKINU MEHeIKepa 1Mo
TIepCOHATY

3a BepHOE BBITNOIIHEHNE PaOOThI BEICTABIsIeTCs — 3 Gaiia.
3a He MOJIHOCTHIO BBIMIOJIHEHHYIO paboTy BBICTaBIseTca — 1 Oani.
3a HeBBIMOJIHEHHYIO paboTy BeICTaBIAeTCsA — () OaNIIOB.

Texcr 3apanus. [logroroska cooOuienuii no reme «bananc pabounx MecT Ha NPEAIPUITUIX.
Bpems BeinosHenus: 90 MUHYT

BueayauTopHas camocrositesqibHast padora Ne4 k teme 2.2 UndopmannonHoe odecreyeHue
CHCTEeMbI YIIPaBJICHHUSI IEPCOHATIOM

HawmmenoBanne 00beKTOB OCHOBHBIE 1TOKA3aTeNN OLIEHKHU Pe3yJibTaTa OueHka
KOHTPOJISI ¥ OTICHKH (koJ1-BO 6aJIOB)

V3. CocTaBasiTh TpyA0BOH — VYMeHuHE TDpPUMEHATh Ha MPAKTUKE  OpPraHU3aluio 3 Gamna
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KOHTPAKT

ﬂOKyMeHTOO60pOTa B YIIpaBJICHUU TMICPCOHATIOM

34. OcoOeHHOCTH CUCTEMBI
yIpaBiIeHUs Kapbepoii B chepe
npogeccnOHaNTBHOM
JeATEeIbHOCTH

— 3Hanue

aCreKTOB  Pa3BUTHs  NEpCOHala  Kak
COLMAIIbHO-DKOHOMHYECKOTO  Ipollecca:  CYLIHOCTb,
COJICp)KaHWE W TIPOrpaMMbl HOAJEPIKKH, YIPABICHUE
HENpephIBHBIM pPa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH;
cTparerusi  OOy4yeHus; IUIAHUPOBAHUE  Pa3BHUTHS,
COLMAIBHO-DKOHOMHYECKasi I(PPEKTUBHOCTh  PA3BUTHS
MIepCOHANa, YIIpaBJICHAE Kapbepoi

3a BepHOE BEITIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasia.
3a He MOJHOCTHIO BHIIOJIHEHHYIO paboTy BhICTaBIsIeTCS — 1 Oam.
3a HeBBIMIOTHEHHYTO paboTy BhICTaBIseTCs — 0 OAIIIOB.

Texcr 3apanus. Pazpabotarh mosoxkeHrue o CTPYKTYPHOM MOJPa3AeICHUH JIF000T0 MPeAnpUsTUS

ropoja.

Bpems BbinoaHenusi: 90 MUHYT

BueaynuTopHass camocrositeJbHass padora NeS k Teme 2.3 TexHuueckoe oOecmeuyeHue

CHCTeMbI ymnpaBjeHusi nepcoHanoM. IIpaBoBoe oOecneyeHue cHCTeMbl YNPaBJICHUS
MEePCOHAJIOM
HaumeHnoBaHue 00bEKTOB OcHOBHBIE TIOKa3aTeNI OLIEHKH pe3yJibTaTa Ornenka

KOHTPOJIA U OHNCHKHU

(xoJ1-BO 0aJIIOB)

V2. PaccunthiBath
MNOTPEOHOCTH B TIEPCOHANE U
NPUHUMATB PELICHHS 110
COBEPILCHCTBOBAHUIO KaJPOBOIi
HOJIUTUKH

YMeHue onpezesieHus NoTpeOHOCTH B IEPCOHAIIE;
OOOCHOBaHHOCTb CTPATETHH OpPTaHU3alUM, OIpPEeIICHNuE
MIPUHIUIIOB pa3pabOTKN M yPOBHEN KaJ{POBOH MOIUTHKH

36. dyHKINUU MEHeaKepa 1o
MepCOHAIY

3HaHHWE OCHOBHBIX TpeOOBaHWIL, TPEABABIIEMBIX K
CUCTEME YIpaBJICHHUA OpraHu3allid M  IEPCOHAIIOM,
BOXKHEHIIMX MPUHLUUIOB YIOPABIEHUS IEPCOHAIOM B
YCIIOBHSIX pBIHKA: COOTBETCTBHE (DYHKIUH YIpaBICHUS
HeasIM MIPOU3BO/ICTBA, MIEPBUYHOCTh GyHKITHIA,
ONTUMAJIILHOCTh COOTHOIIICHHUS YIIPaBIEHYECKHUX
OpHMEHTAINH U T.]I.

3 bamna

3a BepHOE BBIMOIHEHNE PaOOTHI BBICTABIsIETCS — 3 Gasna.
3a He MOJIHOCTHIO BBIMIOJIHEHHYIO paboTy BBICTaBIseTcs — 1 Oami.
3a HeBBIMOJIHEHHYIO paboTy BeICTaBIAeTCsA — () OaNIIOB.

Texcr 3apanus. [loaroToBka 10KIa10B ¥ MPE3EHTAMOHHBIX MaTEPUAIOB Ha TeMbI: «Bupl,
Ha3HaueHUe U cojiepkanue npodeccuorpammy», «IIpodeccrnorpamMmmel B chepe rocyaapcTBEHHOTO U
MYHUIIMIIAJIBHOTO yIpaBieHus», «MoHorpaduueckas npodeccrnorpamma Kak OCHOBa 0TOOpa Ha
roCyJapCTBEHHYIO (MYHUIIUIIAIBHYIO) CIIYKOY».

Bpems Boimosanenusi: 90 MUHYT

BueayauTopHasi camocrositeibHast padora Ne6 k Tteme 3.1 KaapoBasi moiuTnka u KaapoBble
npoueaypsbl. Cy0beKThbl U 00beKThl KAAPOBOIl MOJIUTHKH

HanmenoBanue 00beKTOB
KOHTPOJIA 1 ONCHKHU

OCHOBHEIE ITOKa3aTeIn OLICHKHU pE3YyJIbTaTa

OrueHka
(koJ1-BO 6aJIIOB)

V1. IToATOTOBUTH U IPOBECTH
KOHKYPC Ha 3aMelICHNe
BaKaHTHOM JTOJDKHOCTH

Brimonnenne Z(eﬁCTBI/Iﬁ o TMOATOTOBKEC U MNPOBEACHUIO
KOHKYpCa Ha 3aMCIICHUEC BaKaHTHOU JOJIDKHOCTH

31. CymHoCTb AesTENbHOCTH
B 00JIACTH yIIpaBJICHUS
MIEPCOHAIOM, KOHIICTIIIUH,
MPUHITAITBI B METOIbI
YIPaBJICHUSI [IEPCOHATIOM

3HaHNe O0COOEHHOCTEH CHCTEMBI YIPABJICHHS OpTaHM3aIlUy,
MECTa YHpAaBJICHUS TEPCOHAJIOM B CHCTEME YIPABICHUS
opraHu3aiueii, 0COOCHHOCTEHW YIpaBJCHHUS MEPCOHAIOM B
MajoM  Ou3Hece, OCHOBHBIX BAapHAHTOB  BKJIIOYEHUS
MOJICUCTEMBI YIIPABJICHHs NEPCOHAIOM B OOLIYI0 CHCTEMY

3 daiuia
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YHpaBJCHUA B OTCUCCTBCHHBIX 1 3apy6e)1<Hf,1x OpraHu3anussax

3a BepHOE BBINIOJIHEHHE PaOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MOJIHOCTHIO BBHINOJIHEHHYIO paboTy BbIcTaBisieTcs: — 1 Oat.
3a HEBBINIOJIHEHHYIO Pa0boTy BhIcTaBIsieTcst — 0 Oansos.

Texker 3amanus.

CocTaBuTh  KJIACCH(PHUKAITMOHHYIO

roCyIapCTBEHHBIX (MyHHUIIUTAIBHBIX) TOJKHOCTEH.

Bpemsi BoinmosiHeHusi: 90 MUHYT

CXeMy IO KareropusM U TIpyHIam

BueayauropHasi camocrosiTesibHasi padora Ne7 k Teme 3.2 YnpasBiieHue NePCOHATIOM KAK
0co0bIii BUI MPo(deccnoHAIbHOM 1eATeJIbHOCTH

HaumeHnoBanne 00ObEKTOB
KOHTPOJISI ¥ OLICHKU

OCHOBHBIE [TOKa3aTEIN OLICHKU pe3yabpTaTta

OreHka
(xoJ1-BO 6aTOB)

V4. I[IpuMeHATH METOBI
OLIEHKH JIEATEILHOCTH
MepcoHaa KakK 1o
OTJICIILHBIM TOAPA3ACICHUAM,
TaK ¥ OPraHU3alluH B LIEJIOM

AHann3 MeETOJOB OUEHKHM I€pCOHaNa, NPAKTHUKH OLEHKU
HnepcoHana

YMeHue 1poBOAUTH  pacueT u
XapaKTEePUCTUK TPYIOBOr0 MOTEHIMAIIA

OIICHKY  OCHOBHBIX

3 6auta

36. @yHKIUN MEHEIKEPA 110
MepCOHATY

3HaHHE OCHOBHBIX TpeOOBaHWM, TPEIBIBIAEMBIX K
CUCTEME  YINPaBICHUS  OPraHU3allMM U IIEPCOHAIIOM,
BAKHEHIIMX INPUHLUIOB  YIPAaBICHUS IIEPCOHAJIOM B
YCJIOBUSIX PBIHKA: COOTBETCTBUE (PYHKLNH YIpaBICHHUS LIEIIM
MPOM3BOJICTBA, MNEPBHMYHOCTh (PYHKIHUH, ONTHMAaIbHOCTD
COOTHOILIECHHSI YIPABICHUYECKUX OPUEHTALUI U T.[.

3a BepHOE BBIITOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasa.
3a He TOJIHOCTHIO BBHITIOIHEHHYIO PaboTy BhIcTaBisieTcst — 1 Oa.
3a HEBBITIOTHEHHYIO PaboTy BhICTaBIAeTCS — 0 Oanmos.

Teker 3apanus. [loaroroBka coobiieHuit ¢ mocueAyImMM o0cyxaeHueM Ha Ttemy: «Kpurepuu
poeCCHOHAIBHON JEATENHPHOCTH BEAYIIETO CIEIUAIUCTa OTAea KaIpOoBy.

Bpems BbinosHenusi: 90 MUHYT

BueaynuTopHas camoctosiTesibHas padora Ne§ k Tteme 4.1 KanpoBoe niianuposanue

HanmenoBanue 00beKTOB
KOHTPOJISA U OCHKHU

OCHOBHEIE ITOKa3aTeIN OLICHKH pE3YyJIbTaTa

OreHka
(x0J1-BO 0AJTOB)

V2. PaccunTrIBaTh
MOTPEeOHOCTH B MIEPCOHAJIE U
MPUHUMATH PEIIEHUS TI0
COBEPIIIEHCTBOBAHUIO

‘YMeHue onpeenacHus IoTpeOHOCTH B IIEPCOHAE;
OOGOCHOBAaHHOCTh CTPATETMH OpTaHU3allMH, OIpeesICHHe
MIPUHIUIIOB pa3pabOTKU ¥ YPOBHEH KaApPOBOI MOJIUTHKI

. 3 bamna
KaIpOBOM MOJIMTHKU
—  Opraamsanmst oTOopa U HaiiMa mepcoHalla, METOJbl OIIEHKH
KaHAMIATOB MPH HaiMe Hu OT . aHamu KyMEHTOB
32. ICTOYHHUKHM OpraHu3aluu AHMATOoB TP anme oTOOpE: aHalM3 JOKYMCHTOB,
N CeNIeKIIMOHHOE MHTEPBbIO, TECTHpOBaHue U T.1. HopmaTuBHas
HaliMa repcoHasa
0a3za orbOopa Ha TOCYOapCTBCHHYH (MYHHUIIMIIAIEHYIO)
ciryk0y: (enepanbHOe U MECTHOE 3aKOHOJATENILCTBO.
3a BepHOE BBIIIOJIHEHHE pAaOOTHI BBICTABISIETCS — 3 Oasuia.
3a He MOJIHOCTHIO BBHIMIOJIHEHHYIO paboTy BhICTaBisieTcst — 1 Oat.
3a HeBBITIOJIHEHHYIO PaboTy BhIcTaBIseTcs: — 0 Hansos.
Texker 3aJJaHUA. HOIITOTOBKE[ JOKJIaIOB U MPE3CHTAIIUOHHBIX MATCPUATIOB HA TEMY: ((CYU_IHOCTL

IUTAHUPOBAHMS U aHAJIM3 TTOKa3aTenel Mo Tpyay, pacxo Ha epCoHaI.

Bpems BpinosHenus: 90 MUHYT
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BHeaynnTopHasi camocrosiTesibHass padora Ne9 k Teme 4.2 OT00p B cucreMe ynpaBJieHUs

MEePCOHAIOM

HanmenoBanue 00bEKTOB
KOHTPOJIA U OICHKU

OCHOBHEIE ITOKa3aTeIN OLICHKU pE3YyJIbTaTa

Ouenka
(xon-BO 6aNIIOB)

V2. PaccuutheiBaTth
MOTPEOHOCTH B MEPCOHATIC U
MPUHUMATH PELIECHUS 10
COBEPILIEHCTBOBAHUIO
KaJIpOBOM NOJINTUKHU

YMeHue onpeieneHus NoTpeOHOCTH B IIEpcoHalIe;
OOO0CHOBaHHOCTh CTpaTErMy OpraHW3alliH, OIpeesIeHUe
NPUHIUIIOB pa3paboTKU M YPOBHEH KaJpOBOH MOJIUTHKH

35. TexHonoruu
npoOpHCHTAIINH U
aJlaNTally IIepcoHaNa

3HaHME TEXHOJOTHH MNpO(GOPHEHTAIMH M aJaNTaluH
HepcoHaza

3 bamna

3a BepHOE BEHITIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasia.
3a He MOJHOCTHIO BHIIOJIHEHHYIO padoTy BhICTaBIseTCsS — 1 Oam.
3a HeBBIMIOTHEHHYTO paboTy BrICcTaBIsAeTCs — 0 OAIIIOB.

Teker 3amanus. Ilouck cratbu mo Tteme «OpraHuzanus mpolecca pa3BUTHs IepcoHala B
OpraHM3alMl Ha IpuMmepe 3apyOexHbIX (GuUpPM» B KypHale «YIpaBICHUE I[EPCOHATIOM» U

HaIllMCaHHUC Ha HCC PCLCH3HH.

Bpems Boinmosnenus: 90 MUHYT

BueayauropHasi camocrositesibHas padora Nel0 k Tteme 4.2 OT00p B cucreMe ynpapJjieHuUst

MnmepcoHajIoM

HanmenoBanue 00beKTOB
KOHTPOJISI U OONCHKHU

OCHOBHEIC ITOKa3aTSIN OLICHKH pE3YyJIbTaTa

OreHka
(xo0J1-BO 0ATOB)

V4. IlpuMeHsITh METOBI
OLIEHKH JESITEIHLHOCTH
nepcoHaa Kak 1mo
OTIIEIbHBIM TIOIPA3ACTCHUSM,
TaK ¥ OpTaHU3aIMH B 1IEJIOM

AHanu3 METOJOB OIEHKH IIepcoHaja, NPaKTHKH OLEHKU
nepcoHana

YMeHue 1poBOAUTH  pacueT u
XapaKTEPUCTUK TPYLOBOrO IOTEHIMAIIA

OIICHKY  OCHOBHBIX

31. CymHOoCTb AesTENbHOCTH
B 00JIACTH yIIpaBICHUS
MEPCOHAIOM, KOHIICTIIIUH,
MIPUHIIUIIEI K METOIbI
yIpaBlIeHUs! IEPCOHAIOM

3HaHHEe O0COOEHHOCTEH CHCTEMBI YIPABJICHUS OpraHH3allUy,
MECTa YHpaBICHUS IEPCOHAIOM B CHUCTEME YIPaBICHUS
opraHusanueil, 0COOCHHOCTEH YNpaBJICHHS I[EPCOHAJIOM B
MajoM OHW3HECe, OCHOBHBIX BAPHAHTOB  BKJIIOYCHHS
HOJICHCTEMbl YIPaBJICHHA IEPCOHAIOM B OOLIYIO CHCTEMY
YIPaBJICHHUS] B OTEYECTBEHHBIX M 3apYOS)KHBIX OpraHU3aLHUIX

3 Gaiuia

3a BepHOE BBIIIOJIHEHHE pabOThI BEICTAaBISsIETCS — 3 Oasa.
3a He TOJIHOCTHIO BBHITIOJIHEHHYIO PaboTy BhICTaBisieTcst — 1 Oat.
3a HEBBITIOJTHEHHYIO PaboTy BhICTaBIsAeTCs — 0 Oansos.

TekcT 3apanud. CocrapieHne KOHCIICKTa Ha TEMY: «Bupl O11eHKH. ATTeCTaHI/IH nepcoHaiar».

Bpems Boimosanenunsi: 90 MUHYT

6.2. 3agaHusi NPOMEKYTOUHOI aTTeCTALMU

Texer 3aganus: BEIOpAaTh NPaBUIIbHBIN OTBET:

Pa3zgen 1. OcHoBHBIC IOHATHA B
yYIpaBJIeHHH MEPCOHATIOM
1. JucuunnuHa «YnpaBieHre epCOHATIOM»

BO3HHKIJIA B ... BEKa

1)nagane XX
2)*cepenune XX
3)kxonIe XX
4)nayane XXI




2. Ilepconan opranusanuu — 3TO
1)*nmuuHbIi cocTaB OpraHU3aIuy,
paboTaroniuii Mo 10roBopy HaiiMa, BKIF0UYas
paboTaronux cOOCTBEHHUKOB U
COBJIAJICIIbLICB
2)COBOKYITHOCTh pa0OTHUKOB, 00BETMHEHHBIX
B CIEIHAIN3UPOBAHHBIE CITYKOBI
3)COBOKYITHOCTH COLIMAJIBHO-
neMorpaduueckux rpyri
4)COBOKYIHOCTH BCeX PaOOTHUKOB
OpraHHu3aIy, 32 UCKIIIOUEHUEM pabOoTaIOLINX
JIUI] ICHCUOHHOTO BO3pacTa
3. YcTaHoBUTE COOTBETCTBUE MEKIY
XapaKTepUCTUKAMU TIepCOHAlIa
PU3HOIOTNYECKHE
PaboTtocnocobHOCTD
[Icuxonoruueckue
KomMMmyHMKabenbHOCTD
JInuHOCTHBIE
MupoBo33penue
[Tpodeccuonanbubie
Ksanudukanus
4. TpynoBsie pecypchbl — 3TO
1)*TpynocnocoOHas 4acTh HaCEICHUS
CTpaHbl, KOTOpasi CIOCOOHA MPOU3BOIUTH
TOBapbI M YCIYTH
2)nepcoHan opraHu3aluu
3)Bce pabOTHHUKH, 3aHITHIE B SKOHOMHUKE
4)Bce TPyI0CIIOCOOHBIE WICHBI 00IIECTBA, HE
3aQHSTHIC B IAHHBI MOMEHT B 9KOHOMHKE
5. OCHOBHBIMU TIPU3HAKAMU TEPCOHATIA
SIBIISTFOTCSI
1)*Hanuure TPyJIOBbIX B3aMMOOTHOIICHUH C
pabotonaTtenem
2)cienoBaHUE MPUHSATHIM B KOJUIEKTHBE
COIMATILHBIM POJISIM
3)*obnaganue onpeneIeHHBIMUA
KaueCTBECHHBIMU XapaKTePUCTHKAMMU:
npodeccueit, kBanudukauei,
KOMIIETCHTHOCTBIO
4)cTporoe cie10BaHUE MUCCUHM KOMITAHUU
6. Uncio COTpyTHUKOB, KOTOPHIE
o(uIaTBEHO pabOTAIOT B OPraHU3aINH B
JAaHHBIA MOMEHT — 3TO YHCIICHHOCTh
1 )HopMaTuBHas
2)*cnucouyHas
3)dbakTuueckas
4)cpensss
7. K paboTHHKAM HECTIHCOYHOTO COCTaBa
OTHOCSITCS
1)BHYTpEeHHUE COBMECTUTENH
2)*BHeIIHNE COBMECTUTEIN
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3)BpeMEHHO HETPYIOCITOCOOHBIE
4)CTyIeHThI 3a04HOTO (DaKyIIbTETOB,
yEeXaBIINX Ha CECCUIO

8. Ce30HHBIE paOOTHUKU OTHOCSTCS K UUCITY
pabOTHHKOB

1)*cncoynoro cocrapa

2)HEeCUCOYHOTO COCTaBa

3)IOCTOSTHHBIX

4)coBMeCTHUTEIICH

9.BpemeHHbIe pa0OTHUKHU — COTPYIHUKH,
MPUHSTHIE HA CPOK

D1 rox

2)6 mecseB

3)*2 mecsna

4)2 nenenu

10.M3numranii 060poT mepcoHania — 3To
TEKy4ecThb

11. HopmasibHast TEKy4ecTh KaJpoB
cocrasiseT (% B ron)

1)*5-7

2)10-15

3)1-2

4)15-20

12.Heo0xo0auMblil 000pOT MO BBIOBITHIO
UMEET CIIeAYIOUINE IPUIUHBI
1)*cocrostHue 310pOBbS

2)*yxoJl B apMHIO

3)*yxo/ Ha MMEHCHIO

4)yBoJIbHEHHE TI0O COOCTBEHHOMY JKEIIaHUIO
13. CoBOKYITHOCTb OT/AEIBHBIX PAOOTHUKOB,
00BbETMHEHHBIX 0 KAKOMY-JTHOO MPU3HAKY —
3TO

1 )uncneHHocTh nepcoHana

2)*cTpyKTypa nepcoHasna

3)rpaganus nepcoHana

4)nu4HBIN COCTaB OpraHU3alNH

14. Buspl cTpyKTypbl OpraHu3aIiuu
1)ocHOBHAs 1 HEOCHOBHAS

2)niepBUYHAasl U BTOPUYHAs

3)obmas u cieunpuueckas
4)*craTucTryeckas U aHaJIMTUYECKast

15. IIpodeccuonanbHasi CTpyKTypa
IepCOHaa — 3TO COOTHOILIEHUE KaTeropui
pabOTHUKOB OpTaHU3AIMN PA3TUIHBIX
1)ypoBHel ynpaBieHUs

2)*npodeccuii u cienuanbHOCTEN
3)ypoBHe# KBanupuKauu

4)ypoBHel 00pa3oBaHUS

16. Jlemorpaduueckasi CTpyKTypa IepcoHaa
—3TO COOTHOULIEHHE KaTeropuii pabOTHUKOB
OpraHu3aIMK Pa3InIHOTO

1)*nona u Bo3pacta



2)ypOBHS yIpaBlIeHUS

3)ypoBHs KBaTH(pHUKALIUN

4)ypoBHs1 00pa3oBaHUs

17. CtpyKkTypa nepcoHaiia o cTaxy — 3To
COOTHOIIICHUE KaTeropuii paOOTHUKOB
OpTaHHU3AIUH 110 TPOAOKUTETHHOCTH
CPOKOB

1)*TpynoBoii esTeNbHOCTH
2)npeObIBaHUS Ha PYKOBOJISIIEM ITOCTY
3)npodeccnoHaTEHOTO 00yUYSHUS
4)ripeObIBaHuUs B COCTaBE KaJPOBOTO pe3epBa
18. YcTaHOBHTE COOTBETCTBUE MEKTY
KaTeroOpusIMU IepCcoHalIa

PykoBogurenu
['enepanbHbIi TUPEKTOP
Crenuanuctsl
Opucr
Paboune
Crnecapb
Cnyxatue
Kaccup

19. PykoBoauTenu, crieuaiucTol, paboune —
3TO KaTeropuu rnepcoHasa, OTINYarouecs
JpYT OT ApyTa Mo

1)ypoBHIO 00pa3zoBaHus

2)ypOBHIO pa3BUTHUSl UHTEIUIEKTa
3)*xapakTepy TpyI0BBIX (YHKIHI
4)craxxy paboTbI

20. K BHyTpeHHUM CyOBEKTaM yIpaBICHU
NIEPCOHAIIOM B OPTaHMU3ALHUAX OTHOCSITCS
l)*ornen oOyuenus

2)KOHCAITUHTOBBIE (PUPMBbI

3)*oTnen Tpyna u 3apaboOTHOM MIIaThI
4)*comnmanpHas JadbopaTopus

21. K BHemHNUM cyObeKTaM ynpaBJeHUs
MIEPCOHATIOM OTHOCHTCS

1)oTnen kaapoB

2)npodcoro3

3)*KkaapoBbIe areHCTBA

4)oTaen colBaluThl

22. K ynciry OCHOBHBIX ITPU3HAKOB
OpraHu3aIui HEe OTHOCUTCS

1 )Hanuuue oOreil uenu

2)*paboTa B OTHOM IMOMEIIEHUHN
3)cnennanu3anus AeITeIbHOCTH YJICHOB
OpraHu3aIH

4)COBOKYIHOCTB POJIEH U CTaTyCOB

23. o xputepuro hopMbl COOCTBEHHOCTH
OpraHu3aIiy JeNATCS Ha

1)bopmanbsHbie U HeOpMaIbHbIE
2)KOMMEpPUYECKUE U HEKOMMEPUECKHUE
3)0osbIInie ¥ Majbie
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4)*rocynapCTBEHHBIE M YaCTHBIE

24. T1o OTHOUIICHHUIO K IPUOBUIA OpraHU3aIIH
JeNATCs Ha

1)*xomMMmepUecKre 1 HEKOMMEPUECKHE

2) hpopmanbHBIC 1 HEPOpPMATHLHEIE
3)MyHHLIMIAJIBHBIE U TOCY1apCTBEHHbIE
4)oTeueCTBEHHBIE U 3apyOeIKHbBIE

25.He cymecTByeT cieayromas
OpraHM3alOHHAs CTPYKTYypa

1 )nmunelinas

2)yHKIIMOHATBHAS

3)amanTuBHAs

4)* neHTouHas

26. Ctanuu *KU3HEHHOTO ITUKJIA OPTaHU3AIHH:
CO3/IaHHUs, POCTA, 3PEJIOCTH U YHajKa

27. C 1 aBrycra npuHsTO Ha padoTy 2
yenoBeka, ¢ 1 okTs0ps yBoJeH 1 yenoBexk.
YuciaeHHOCTh paOOTHUKOB Ha Havyaso roja 50
YeloBeK.

Taxum oOpa3om, cpeHEerooBast
YUCJICHHOCTh cocTaBisieT 51 (yen.)

28. UncneHHOCTh paOOTHUKOB Ha HAYAIIO
roga 50 genosek. [IpunsaTo Ha padoty B 1
kBapTaine 4 yen. YBoiieH B 4 kBaprazue 1 uen.
Takum oOpazom, cpeHEerogoBast
YHUCIIEHHOCTh COCTaBIISACT 53 (e )

29. YucneHHOCTh paOOTHUKOB Ha HAYaJlo
roga 50 genosek. [IpunsaTo Ha paboTty B
TedeHue roja 6 ver.

Taxum oOpa3om, cpeHEerooBast
YHCIIEHHOCTh COCTaBIsAET 53 (Uen.)

30. YucneHHOCTh paOOTHUKOB Ha HAYaJI0
roza 48 4enoBek, B TEYEHHE T0/1a IPUHATO Ha
paboty 5 4eroBeK, YBOJBHSIIOT C AeKa0ps
Mecsla 2-X 4eJI0BeK.

Taxum oGpa3om, cpeHerogoBast
YHCIIEHHOCTH cocTaBiseT 50 (uen.)

31. Ha npeanpusiTuu B CMUCOYHOM COCTaBe
Ha 1 stHBaps Obwio 205 yei., ¢ 6 sHBaps
MPUHATO Ha paboty 15 ven., ¢ 16 sHBaps
yBOJIEHO 5 4eln. u ¢ 29 sHBaps npuHsaTo 10
Yell.

Taxum 00pa3oM, cpeIHECITICOUHYIO
YHCIIEHHOCTh PaOOTHUKOB 3a STHBaph
cocraBmsieT 216 (den.)

32. Konn4ecTBOM HepapXU4eCKUX YPOBHEHN
pa3nuyaroTCs CIEAYIONINe TOATHITBI
JIMHENHOMN CTPYKTYpPBI

1)*mnockue u BbICOKHE

2)IpOCThIE U CIOXKHBIE

3)HUBKHE U BBICOKHE

4)ripsiMble ¥ HAKJIIOHHBIE



33. Pa3HOBUAHOCTH aJalITUBHON CTPYKTYPbI
OpraHu3aIuu

1 )mupamMuiaapHas

2)0ropoKpaTuiecKkas

3)*MarpuuHast

4)BbICOKAs

34. BpemeHHas CTpyKTypa, co3aaBaemas s
peLIeHNs] KOHKPETHOM 3a/1aun
1)*mpoexTHas

2)0ropoKpaTuiecKkas

3)BBICOKAS

4)yHKroHanbHas

35.Cnenuduyeckue 1 OpraHu3aium
[IEHHOCTH ¥ HOPMBI TIOBEJICHUS — 3TO
OpraHU3al[MOHHAS ...

l)cTpykTypa

2)*kynbTypa

3)uepapxus

4)ynopsiio4eHHOCTh

36. HeueTkue nenu v BEICOKHE TBOPUECKHE
BO3MOXKHOCTH XapaKTE€PHBI AJI CTAAUH
KU3HEHHOTO ITUKJIa OPTaHU3aIlUH
1)*co3nanus

2)pocta

3)3penoctu

4)ynanka

37. Bbicokasi TEKy4eCTh KaJIpOB U
BO3pacTaHue KOH(IUKTOB XapaKTePHBI JJIs
CTa/INM KU3HEHHOTO LIMKJIA OPTaHU3aIHH
1)coznanus

2)pocra

3)3penocTu

4)*ymanka

38. K anemenTam opraHu3alnoOHHON
KYJIBTYPbI OPTaHU3AIMH OTHOCSATCS
1)*o06b1uan, puTyast

2)TeXHOJIOTHS

3)*uennoctu

4)*Muccus

39. OcHoBHas 11e7Th OpTaHU3AINH, CMBICT €€
CYIIECTBOBAHUS — 3TO MUCCHS

40. K ynpaBieHUYeCKOMY EPCOHATY OTHOCAT
1)*pykoBonuTeneit

2)*crennanucToB

3)*cmyxamnmx

4)pabounx

Pasznea 2. Kagposoe, nndpopmannonHoe,
TeXHHYeCKOe U NMPaBoOBOe o0ecneyeHue
CHCTEMBbI YNIPaBJIEHUSI MIEPCOHATIOM
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41.Cuctema, B  KOTOpPOW  peaU3yHOTCS
(GYHKIMN yIpaBIEHUS MEPCOHATIOM — 3TO
cuctema

1)*ynpaBieHus nepcoHaIoM OpraHu3auu
2)MaTepuaIbHOrO0 CTUMYIIMPOBAHUS
3)opranuzanuu Tpyaa

4)ynpaBieHusi TPyIOBbBIMH OTHOLIEHUSIMU
42. IlpaBusia 1 HOPMbI, KOTOPBIMU
PYKOBOJICTBYIOTCSI PyKOBOJUTEIIN B IIPOIECCE
yIpaBJIEHUS [IEPCOHATIOM

1)MeTo/ bl yIpaBieHuUs: IEPCOHAIOM
2)*NPUHIKIBI YIPABJICHHS IEPCOHAIOM
3)mpaBuiia BHYTPEHHETO TPYAOBOTO
pacnopsiaka

4)cTuib ynpaBlieHUs

43. CriocoOpl BO3/IEHCTBUS HA pAOOTHUKOB
JUISL TOCTHIKEHUS 1IeJiel aIMUHUCTPALUU
1)*MeTopl yripaBiieHUS IEPCOHAIOM
2)Tpya0BO apOUTpaxK

3)oT6op mepconana

4)Tpya0BBIE OTHOIICHUS

44. OcHOBHOE TIO/Ipa3/ieNieHue 1Mo
YIPaBICHHUIO TIEPCOHAIOM Ha POCCUHCKUX
NPEANPUATHIX

1)oTnen moAroTOBKM mepcoHana

2)0Taen riaaBHOTO TEXHOJIoTa

3)oTnen opraHuzanuu Tpyaa

4)*otmen kaIpoB

45. Cnenuanuct, OpraHu3yoIui 1
OCYILIECTBIISIOUI padoTy 110 NPUBJIECYECHHUIO,
UCIIOJIb30BAaHUIO M Pa3BUTHIO MTEPCOHATIA
1)aynurop

2)pexpyrep

3)*MeHemKep 1Mo nepcoHany

4)TUHEeHBIA MEHEKED

46. OTnen miIaHuPOBaHUS TPYAOBBIX
pECYPCOB 3aHUMAETCS

1)obyueHuemM nepcoHana

2)IIIaHUPOBAHUEM KapbEPHI

3)opranuzanueit Tpyaa

4)*onpeneneHreM NoTpeOHOCTH B IepcoHae
47. Otnen npodeccuoHaIbHOTO 00YUeHUS U
HEepenoroTOBKA OPraHU3yeT
1)*npousBoacTBEHHOE O0yUeHUE
2)IpuBJIEUEHUE IEPCOHATIA

3)HOpMUpOBaHHE TPyAa

4)BBICBOOOXKICHHE TIEpCOHATIA

48. OTaen Tpya0oBbIX OTHOILICHUN 3aHUMAETCS
1)*pazpenieHreM Tpy10BBIX CIIOPOB
2)MaTepraIbHBIM CTHMYJIMPOBaHUEM
3)ympaBiieHUEM KaJpOBBIM PE3EPBOM
4)aynuTom mepcoHana



49. OTnen ucciaeaoBaHUM MO MEPCOHATY
POBOJUT

1)*uccnenoBanus COMAIBHO-
MICHXOJIOTHYECKOT0 KIIMMAaTa B OpraHu3aiuu
2)uccneioBaHiE BHEIIHErO PbIHKA TPy
3)nabop mepcoHana

4)aynuT nepcoHana

50. ®akTOpBbI, BAUSIONIUE HA pacyeT
YHCJICHHOCTH LITATa KaJIpOBBIX CIYXKO0:
1)*macmTabbl 1eATeIbHOCTH, HATUYHE
bunuanon

2)*00111ast YUCIACHHOCTDh COTPYAHUKOB
OpraHu3aluu

3)*cTeneHp aBTOMATU3AIMU TPYAA
COTPYAHUKOB CITy>ObI IepcoHaa
4)ricuxopu3nOIOrHUECKUEe OCOOCHHOCTH
nepcoHania

51. KoHcynbTallnoHHbIE YCIYTH,
OKa3bIBaeMbl€ PYKOBOAMUTENSIM 10 BOIPOCAM
paboTHI ¢ IEPCOHATIOM, OIPEACTICHHS
HOTPeOHOCTH B KaJpax, OCYILECTBICHUS
IpOTpaMM UX MOUCKA, 0TOOPA, ITOATOTOBKHU H
UCIOJIb30BAaHUS — TO KaIPOBbI KOHCAJITHUHT
52. TlocTosiHHOE crienMaIbHOE HA0JI0IEHUE B
cUCTeMe YIpPaBJCHUs IEPCOHAIOM 3a
COCTOSIHUEM KaJIpOB, X IUHAMHUKOU, B TOM
YHCIIE TEKYYECThIO — 3TO MOHUTOPUHT

53. PabOTHUKH MOTYT JIMYHO 00pamaTses K
aJIMUHUCTpAIMU J0 TEX MOp, 0Ka He
MOJTyYaT yJOBJIETBOPUTEIHHOTO OTBETA HA
CBOM 3asIBJICHUS — 3TO IPOrpaMma

1) «roBopu!»

2)* (IOJIUTUKU OTKPBITHIX JBEPEii»
3)«cobeceroBaHue yepe3 royioBy
PYKOBOJUTES»

4)«ThI — MHE, 5 — TeOe!»

54. O6beKTaMu KaIpOBOTO ayIUTa SBISIOTCS:
1)*mporuecchr

2)*CcTpyKTypHl

3)4KcneHHOCTh EpCoHaa

4)*noTeHuuan nepcoHaia

55. K nokanpHbIM TOKYMEHTaM OpraHU3aluu
OTHOCATCS

1)*ycTaB npeanpustus

2)*mTaTHoe pacrnucanue

3)*1OMKHOCTHAS HHCTPYKILIUS
4)(enepasbHble 3aKOHBI 1 HOPMATHBHO-
NIPaBOBBIC AKTHI

Paznen 3. KagpoBasi noJiuTuka u
CTpaTerusi pa3BUTHS OPraHU3aluU
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56. I'enepanbHOE HanpaBeHUE KaAPOBOM
paboThl, COBOKYMTHOCTH MIPUHLIUIIOB U (OPM
paboThI ¢ IEpPCOHATIOM

1)*kagpoBasi MOJMTUKA OPTaHU3AIII
2)I1aH KaJpOBBIX MEPOTPUSTHIA
3)kaapoBbIi ayauUT

4)kaapoBblii KOHTPOJIJTUHT

57. HanpaBiieHUEM KaIpOBOU ITIOJUTUKH HE
SIBJISIETCS

1)*cTpykTypa 1 YHCICHHOCTD MIEPCOHATA
2)moa0op M paccTaHOBKa IEpcoHasa
3)oleHKa U aTTecTalus IepcoHana
4)pa3BuUTHE NIEpPCOHANA

58. KagpoBas nonuTuka,
XapaKTEePU3YIOIIAsCs OTCYTCTBUEM
BBIPa)KCHHOU IIPOTPaMMBI ICUCTBUH B
OTHOIIICHUH TIepcoHala

1)*naccuBHas

2)KpaTKOCpOYHast

3)peakTuBHas

4)3aKkpbITas

59. KagpoBasi moJMTHKA, 3aKITI0YAOIIASICS B
pearupoBaHUU HA HETAaTUBHBIE COCTOSHUS B
pabote ¢ nepcoHaioM

1)*peakTuBHas

2)aBaHTIOpUCTUYECKAs
3)ueneHanpaBieHHAS

4)anexkBaTHAs

60. KanpoBas noyiiuTuKa, OCHOBaHHAs Ha
JIOCTOBEPHBIX ITPOTHO3aX PA3BUTHUS KaIPOBBIX
npo0JeM B OpraHu3alluy U pacnojararomnas
CPEICTBAaMU UX pa3peleHus
1)*panmonansHas

2)IIpeBeHTUBHAs

3)cTparernueckas

4)o00ocHOBaHHAas

61. KanpoBas monuTHka, OCHOBaHHAsI HE Ha
JIOCTOBEPHBIX MTPOTHO3aX, a Ha
SMOLIMOHAIBHOM IIPEJICTABIEHNUH O LIETAX
paboThI ¢ IEPCOHATIOM
1)*aBaHTIOpUCTHYECKAS

2)naccuBHas

3)peakTUBHAs

4)oTKpbITas

62. Busbl KapoBOW MOMUTHKU MPEATPUSITHS
10 KPUTEPUIO B3AMMOOTHOILICHHU I C BHEIIHEHN
cpenoiu

1)*oTKpbITast U 3aKpbITast

2)BHYTPEHHSS U BHELIHSA

3)panrioHanbHasi U aBaHTIOPUCTHYECKAS
4)akTUBHAs ¥ MaCCUBHAas



63. KagpoBas moiauTrka, OpueHTUPOBAHHAS
Ha MPHUBJICYCHUE BHELTHETO MEPCOHAa Ha
T1000M YpOBHE HepapXuu

1)*oTkpbITast

2)maccuBHas

3)3akpbITas

4)akTUBHAS

64. KanpoBas nonuruka, OpueHTUPOBAHHAS
Ha BKJIIOYEHHE HOBOT'O IEePCOHaja TOJIBKO C
HU3LIETO JO0JKHOCTHOT'O YPOBHSI
1)oTkphITas

2)maccuBHas

3)*3akpbiTas

4)aBaHTIOPUCTUYECKAS

65. Dramnbl NOCTPOEHUS KaAPOBOU MOIUTHUKH
BKJIIOUAET

1)*HOpMHpOBaHHE

2)*nporpaMMupoBaHue

3)*MOHUTOPUHT

4)nu3uHr

66. I'maBHBII BUI AEITEIHLHOCTH 110
YIPaBJICHUIO IEPCOHAIOM HA CTaJAUU
CO3aHUsI OpTraHU3alUU

1)*onpenenenne NoTpeOHOCTH U pacyeT
YHCIEHHOCTH NIEpCcoHalIa

2)o0yueHue nepcoHaa

3)ymnpaBieHue KapbepHbIM POCTOM
COTPYAHHUKOB

4)MarepralibHOE CTUMYJIMPOBAHUE

67. I'maBHBIN BUJ ACATEIBHOCTHU 10
YIIPaBJIEHUIO TIEPCOHAIOM Ha CTaJUH
MHTEHCUBHOT'O POCTa OPraHU3aliH
1)*npuBieyeHue nepcoHana
2)*KkadyecTBeHHAs U NEPCIIEKTUBHASI OLIEHKA
3)ymnpaBieHue KapbepHbIM POCTOM
COTPYAHHUKOB

4)MarepralbHOE CTUMYIIUPOBAHHE

68. I'maBHBIA BUJ AEATEIHLHOCTH MO
YIIPaBJIEHUIO TIEPCOHAIOM Ha CTaJUH
3peJI0CTH OpraHU3aliu

1)BBICBOOOKIEHUE TIEpCOHATIA
2)anmanraius HOBUYKOB

3)npuBieyeHre HOBOTO MepcoHaa
4)*ynpaBieHre MOTHBAIHEH

69. 'maBHbBIN BUJ ACSATENBHOCTHU 1O
YIpaBJICHUIO IEPCOHAIOM Ha CTaJAMH yrajaKa
OpTraHu3aIuu

1)*yperynupoBanue KOH(IUKTOB
2)*cokpaleHue nepcoHana

3)ymnpaBieHne KapbepHBIM IPOIBHKEHUEM
nepcoHala

4)npuBiedeHrne HOBOTO NEpcoHalIa
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70. ITonroToBka 11€1€BOM MPOTPAMMBI
MIPUBJICYEHUS U MOATOTOBKH IEPCOHANA
OTHOCHTCSI K HAlPaBJICHUIO JI€ATEIbHOCTH
1)poTtanus U IIaHUPOBAHUE KAPHEPDI
2)cokpallleHue epcoHana

3)BBICBOOOXK ICHHE

4)*nanupoBaHue TPYIOBBIX PECYPCOB

71. Pa3paboTka NpUHLIMIIOB CTUMYJIUPOBAHUS
U CTPYKTYPBI 3apIUIaThl OTHOCSITCS K
HaIPaBJICHUIO AEATEIbHOCTH

1)aTTecranuu nepcoHana

2)BBICBOOOXKICHUS

3)*pa3paboTka CHCTEMbI MOTHUBAIINH
4)o11eHKH TIepcoHaia

72. IlepemenieHue nepcoHasia mo
JOJDKHOCTSIM OJTHOTO YPOBHS C LIEJIBIO
IpUOOpPETEHUS TOMOTHUTEIbHBIX
po(heCCUOHATLHBIX 3HAHUN M HaBBIKOB — 3TO

poTanuia

Pasznen 4. KagpoBeaueckue TeXHOJIOTHHA

73. HanpaBiieHHas 1eITEIbHOCTD
OpraHM3alMH 110 OJArOTOBKE KaJpOB,
o0ecreyeHn o MPONOPLMOHATILHOTO U
JUHAMHYHOTO pa3BUTHSI IEPCOHANA — 3TO

1 )xanpoBeneHue

2)kapbeporpamMma

3)*kapoBoe IIaHUPOBAHUE

4)KaapoBbIA KOHCAJITUHT

74. KagpoBoe IIaHMpPOBaHUE — ATO
CIIEYIOIUI ATan paboThl ¢ IEPCOHAIOM
OpraHM3aliy 110CIIe

1)nabopa, oTOOpa 1 Haiima nepcoHaita
2)cocTaBlIeHNs KapbeporpaMMm
3)coctaBneHus m1aHa o0y4eHus
4)*popmupoBaHus KaAPOBOI MOJIUTHUKU

75. YpOBHM KaJIpOBOTO MIAHUPOBAHUS
1)*cTparernyeckoe

2)*TaKkTudeckoe

3)*onepaTuBHOE

4)neTanu3upoOBaHHBIN

76. HauanbHast cTyneHb npolecca KaJpoBoro
IJIAaHUPOBAHUS — ATO IUIAHUPOBAHHE
l)npuBiieueHus B nepcoHae
2)*noTpeOdHOCTH B IIEpCOHATIE
3)BBICBOOOXKICHHSI U COKpAILICHHSI TEpCOHATa
4)ucronb30BaHUs IEpCOHANA

77. MHOXK€ECTBO IE€UCTBUM, KOTOPBIE
WCIIOJIb3YET MPEANPUATHE ISl IPUBIICUECHUS
Ha paboTy KaHAUJATOB — 3TO ... IEPCOHATA
1)oT60p



2)artecTanus

3)oleHka

4)*nabop

78. Llens ponieaypbl Habopa nepcoHaa
1)oT60op HamboJIee MOAXOAAIINX KaHIUIATOB
Ha 3aMEIlIeHNEe BaKaHCUU

2)*co3naHue pe3epBa KaHIUJaTOB Ha
CYILIECTBYIOIINE BaKaHCUU

3)npoBeneHrue OTOOPOYHBIX MEPOIPUATUI
4)npodeccroHambHast KOHCYJIbTAIUS

79. llITaTHas 1OMKHOCTh, KOTOpas JOJKHA
OBITH 3aHSATA — 3TO BaKAHCHS

80. Komniereniuu, kputepuu oTO0pa
IIepCOHaNa — 3TO

1)*3HaHus1, yMEHHUsI, HABBIKH, HEOOXOIUMBIC
JUISL TOCTUKEHUS 11eJIel OpraHu3aluu
2)MaTepuaIbHBIA JOCTATOK KaHAMIaTa
3)cnoco6 mpuBIICUCHUS KaHIUIaTOB
4)pyHKIMH, KOTOPBIE BHIMOIHIET
PYKOBOJUTEIb MTOAPA3/IeIICHUS

81. CoTpyaHUKH OpraHu3aluu,
paccMaTprBaeMble KaK MPeTeHICHTHI Ha
3aKpBITHE BaKaHCHI

1)*BHYTpEeHHHE UCTOUHUKH Habopa
2)BHEIIHUE UCTOYHUKH Habopa

3)3aeMHbIi1 mepcoHan

4)puBJIEUCHHBIN MTePCOHAT

82. BuyTpeHHHE HCTOYHUKU HAabopa
nepcoHana

1)cpencTBa MaccoBoi MHGOPMAITUU
2)*poTarus UM COBMELCHHE JOJKHOCTEH
3)aHU OTKPBITHIX ABEpei

4)stpMapKu BakaHCUHN

83. HemocraTku BHYTPEHHUX UCTOYHUKOB
Habopa nepcoHaa

1)*orpannyeHHbIE BO3MOKHOCTH ISl BBIOOpa
KaJIpoB

2)*BeposATHOCTD MOSIBICHUS HANIPSHKEHHOCTH
U COMEPHUYECTBA B KOJIJIEKTUBE
3)noBbILIEHHAs] BEPOSITHOCTh OLIMOKYU M3-3a
IUIOXOT'O 3HAHUS MPETeHICHTa

4)HeT BO3BMOXHOCTH JIJIsI CITY)KEOHOTO pocTa
84. [IpenmyIiecTBa BHYTPEHHUX HCTOYHHUKOB
Habopa mepcoHana

1 )KOHKYpeHLIUsI MeXAY pabOTHUKAMU
2)*noBblIIeHNE JOSIBHOCTH PAOOTHHKA K
OpTraHu3aIuu

3)HeorpaHMYEHHBINH BHIOOD

4)*Hu3Kas 3aTPaTHOCTh

85. Crtoco6 3aKkphITHS BaKaHCHH,
aJbTEpHATUBHBIN HAaIMYy

1)*coBmerieHne JOMKHOCTEH
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2)puBIICYEHUE POJCTBEHHUKOB, APY3EH,
3HAKOMBIX

3)COTpyIHUYECTBO C LIECHTPAMH 3aHSATOCTU
4)sipMapku BakaHCUM

86. BHemHre nCTOYHUKY Habopa mepcoHana
1)*uacTHble KagpOBBIEC areHTCTBA
2)poTtarmus

3)*rocynapcTBEHHBIE CITYKOBI 3aHATOCTH
4)IpOoABIIKCHHE

87. Pazmerienue oObsBICHUI O BAKAHCHUSX B
CMMU oTHOCHUTCA K ... ICTOYHUKAM U
METO/IaM MPUBJICUCHUS TIEpCOHAIA
1)*BHenHUM

2)BHYTPEHHUM

3)3aeMHBIM

4)psIMbIM

88. Henocrarku BHEITHUX UCTOYHUKOB
Habopa nepcoHasna

1)*3arpaTHOCTh

2)* NN TENTBPHOCTH TIEPUOJIA a/TalI T[N
paboTHHKA

3)coxpaHeHMs YpOBHS OILIATHI,
CJIOKHBIIETOCS B OpraHU3alluu
4)orpaHrYeHUE BO3MOXKHOCTEH /1Sl BBIOOpa
pabOTHUKOB

89. IIpenmyiecTBa BHEIITHUX UCTOYHUKOB
Habopa nepcoHana

1)*60oee mupokre BO3MOKHOCTH BBIOOpa
2)HU3Kas 3aTPATHOCTh

3)*nosiBIIeHNE HOBBIX UMITYJIECOB JIJISI
pa3BUTHUS OpTaHU3AINH

4)NOBBIIIACTCSI CTETICHb MTPUBA3aHHOCTH K
OpTraHHu3aI’

90. PekpyTHHTOBBIEC areHTCTBA 3aHUMAIOTCS
1)oGyueHneM nepcoHana
2)[JIaHUPOBAHUEM Kapbephl
3)ajantauuen COTpyIHUKOB

4)*1mouCKOM 1 0TOOPOM IEpCOoHaIa Ha
BaKaHTHBIE JOKHOCTH (PUPM-3aKa3uHuKOB
91. IlpakTuka BeIBEICHUS MIEPCOHANIA 3a ILITAT
KOMITaHUH — 3TO

1)mu3uHr

2)cBepxypouHas paboTta

3)*ayrcrapdunr

4)coBmeneHue mpodeccuit

92. ®opMa BpeMEHHOM 3aHATOCTH, KOTAA
COTPYIHUK BBITIONHSET pabOTy AJIs KaKoii-
1100 KOMITAaHWH, IMEsI KOHTPAKTHBIC
OTHOIIICHUS C areHTCTBOM 10 I0AOOpY
MepcoHasa — 3TO JTH3UHT

93. AyrcopcuHr — 310



1)mMeTo1 mpsIMOTO MOKMCKA KOHKPETHOTO
KaHIuaaTa

2)IOMOIIb B TPYJAO0YCTPOMCTBE
3)*Kucnonab30BaHUE YYKUX PECYPCOB MPH
BBIMIOJTHEHUH KaKOW-TH00 AeaTeIbHOCTH
4)msirkoe, 6e300JIe3HCHHOE YBOJIBHCHHE
94. TlepemanuBaHKE Ty4IIUX paOOTHUKOB U3
JpYTUX OpraHMU3alMi - «0X0Ta 3a TOJI0BAMU»
- 9TO XDJIXAHTHHT

95. IlpoBenenue cryieHIecKux GopymMoB
Kapbepbl OTHOCHUTCS K ... UICTOUHUKAM U
METO/IaM MPUBJICYEHHUS [IEPCOHAIA
1)BHYTpEHHUM

2)3aeMHBIM

3)*BHenTHUM

4)npsIMbIM

96. COBOKYITHOCTh MEPOTIPUATHH,
HAIEJIEHHBIX Ha BBIOOP MOAXOASIINX
KaH/1/IaTOB U3 YMCIIa 3asiBUTENEH — 3TO ...
nepcoHasa

1)*otbop

2)uabop

3)poaABMKEHUE

4)porauus

97. llens mponeaypsl 0TOOpa mepcoHana

1 )ipuBIEYUEHNE MAKCUMAJIBHOTO YKCIa
KaHJUJATOB HA BAKAaHTHYIO JIOJKHOCTD
2)*nonyuenne pabOTHUKOB, HAMITYUIIINM
00pa3oM MOAXOASIINX OpraHUu3aluu
3)pacnpeneneHue pabOTHUKOB IO pabovInM
MecTam

4)ynydiieHrne KaueCTBeHHBIX XapaKTEPUCTUK
4eJI0BEYECKUX PECYPCOB

98. 3axiroueHue TPyA0BOTO JI0TOBOpPA C
pabOTHUKOM SIBIISIETCS 3aKIIOYUTEIbHBIM
3TAroM IpOLEaYpPbI

1)ynpaBneHus TpyA0BOM Kapbepoii
2)BBICBOOOK IEHUS IEPCOHAIIA

3)*otOopa

4)amanrau

99. IlpenBapuTenbHbIiA 0TOOP MEpCOHATIA
BKJIIOYAET

1)TectupoBanue

2)oTOopouHOE cobecenoBaHUE
3)*npocMOTp 3aIBOYHBIX JTOKYMEHTOB
4)ucneiTanue Ha nonurpade

100. Llens npenBapuTenbHOro 0TOOpa
KaHJUJaTOB

1)*oTceaTh COBEPIICHHO HEMTPHEMIIEMbIX
KaHJIUJaTOB

2)ycTaHOBJIEHHE TpeOOBaHUI K KaHIU1aTaM
Ha BaKaHTHYIO JIOJKHOCTh
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3)moBeneHue 10 COTPYAHUKOB HH(POPMAITHH O
HalMe

4)panoHaIbHOE pacnpezesieHue
COTPY/HUKOB TI0 CTPYKTYPHBIM
oJipa3aesieHUusIM

101. OxoHYaTeNbHBIN 0TOOP MepcoHaa
BKJIIOYAET B ce0s

l)*trecTupoBanue

2)oTOopouHOE cobeceroBaHne

3)IpocMOTp 3asIBOYHBIX JIOKYMEHTOB
4)cocTaBiieHHE CIIMCKA KaHUIaTOB

102. OTKpbITBIE BOIPOCH HA 0TOOPOYHOM
co0ece10BaHUU MPEIOIaraloT
1)*pa3BepHyThIC OTBETHI, HE OTPAaHUYCHHBIE
Ha0OPOM BO3MOKHBIX OTBETOB

2)Habop BO3MOXKHBIX OTBETOB

3)OTBETHI «1a», KHET», «3aTPYIHSIIOCH
OTBETHUTbH)

4)noackasKy, Kakoi THUIT OTBETa 0KHJIAeTCs
103. Ilocnieninbie CyKE€HUS, CTEPEOTHIIBI,
OIIEHKa Ha OCHOBE MIEPBOI0 BIIEYATICHUS —
3TO

1)*TUnuyHbIe OLIEHKU MPU OLIEHKE KaHIuaaTa
2)TpeboBaHuUs K KaHIUAATY

3)KkpuTepun OIICHKU KaHAu/1aTa

4)BUJIBI HCTIBITAHWI Ha TIONUTpade

104. OmmOku UHTEPBBIOEPA MIPH MPOBEACHUN
0TOOPOYHOTO HHTEPBBIO

1)*nocnenHocTh CyXIeHUI 0 KaHAuaaTe
2)*BBICOKAs pa3roBOpHAsi aKTUBHOCTD CO
CTOPOHBI UHTEPBbIOEpA

3)IoNbITKA YCTAHOBUTH KOHTAKT C
KaHIUAaTOM

4)netanbHOE BBIICHEHUE CHELUPUKU
NPOILIOHN 1eATEIbHOCTH KaHIUAaTOB

105. Ilepeuenb TpeGOBaHUH, MPETBABIIEMBIX
K KaHAMJaTy JaHHOH npodeccuu
(criennasbHOCTHU U IOJKHOCTH) — 3TO
npodeccuorpamMma

Pa3pnen 5. Ouenka pe3yabTaroB
NAeATeJIbHOCTH NepCoHaIa

106. IIponecc mpucnocoOIeHUsT KOJUIEKTHBA K
W3MEHSIOIIMMCS YCIIOBUSIM BHELITHEN U
BHYTpPEHHEH CpeJibl OpraHu3alim, a
OT/eNBbHBIX HHAUBUIYYMOB — K pabouemy
MECTY U TPYZAOBOMY KOJUIEKTHBY — 3TO
aJianTtanus

107. Buasl agantanuu nepcoHasia rno ypoBHIO
1)*nepBuyHas 1 BTOpUYHas
2)3KOHOMHYECKAs 1 BHEAKOHOMUYECKAs



3)uHAMBUAYAIbHAS U KOJUJIEKTHBHAS
4)unpopmalioHHAsE U IPOCBETUTEIBCKAS
108. Buapl ananranuu nepcoHasia mno
HaIpaBJICHHOCTH

1)*mpodeccronanbhas
2)*ncuxopusnonoruueckas
3)*conmaibHO-TICUXOJIOTHYECKAast
4)peBOJIOLIMOHHAS

109. IlpucnocobiieHne K YCIOBUSAM
OpraHU3aIy MOJIOJIBIX COTPYIHUKOB, HE
MMEIOUINX OTbITa pabOThI — 3TO aJlaNTalus
1)*nepBuunas

2)BTOpUYHAs

3)nporpeccuBHas

4)enMHUYHAS

110. IIpucnocobneHue K yCiaoBUIM
OpraHU3aIH COTPYAHUKOB, UMEIOLIUX OMBIT
paboThl B IPYTUX OPTaHU3AIUAX — ITO
aJanTanus

1)nepBuuHas

2)*BTOprUYHas

3)perpeccuBHas

4)oTKpbITas

111. Bunel nporpaMm opueHTaluu
COTPYJIHUKOB

1)*o6mue u cnenuanu3upoBaHHbIE
2)OCHOBHBIE 1 HEOCHOBHBIE

3)riaBHBIC U HETJIABHBIE

4)niepBUYHbBIC 1 BTOPHUYHBIE

112. IIpouenypa onpenencHusi COOTBETCTBUS
paboTHHKa TpeOOBaHUSIM 3aHUMAEMOI
JOJIKHOCTH — 3TO

1 )amanranus

2)*arTecranus

3)BBeNIEHUE B IOJDKHOCTD

4)MapKeTUHT IepcoHanta

113. I'naBHas 1enp aTTeCcTallMy KaK KaJpOBOM
TEXHOJIOTHH

1)*BBISBUTH pe3epBbI MOBBIIIEHUS YPOBHS
OT/auu pabOTHUKA

2)Haka3aTh pabOTHHKA

3)IpuHATH KaHAWAATA B IITAT
4)pa3zpaboTaTh TOHKHOCTHBIE HHCTPYKIIMH
114. HecymecTByromuii 3Tan aTTeCTalliu
paboOTHUKOB

1 )ipeiBapuTENbHBIN

2)3Tan HeMOCPEICTBEHHOM aTTECTAIlNH

3)* neicTBEeHHBII

4)IpuHATHUS pEeLICHUN

115. Attectanuu nojjiexxar Bce pabOTHUKA
OpTaHMU3aINH 32 HCKIIOYEHUEM
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1)*paboOTHUKOB, TOCTUTTIINX TIEHCUOHHOTO
BO3pacra

2)* i, mpopaboTaBIIMX B 3aHUMAEMOMU
JOJDKHOCTH MEHEe roja

3)rnaBHoro Oyxranrepa

4)*0GepeMeHHBIX JKCHITIH

116. J)KeHmuHbl, BhIIIEANTHE HA pabOTy MOCIE
OTITyCKa IO YXOJy 32 pEeOCHKOM, TOJIeXKAT
OUYEepEeIHOM aTTeCTallu HE paHee YeM Yepes
1)*1 rox

2)6 mecseB

3)2 roma

4)18 mecseB

117. O6ocHOBaHHOE M YKOHOMHYECKU
1esnecoo0pasHoe pacrpeaeseHue nepcoxHaina
0 CTPYKTYPHBIM TOJIPA3ACICHUSM U
JOJKHOCTSIM B COOTBETCTBHH C
NOTPEOHOCTSIMU OpTraHU3aIuU, HHTEPECAMH,
OTIBITOM U JICIOBBIMU KaueCTBAMHU CAMUX
JOJIEN — 3TO

1)ayTtmneiicMeHT

2)¢bpaHyaif3uHr

3)*paccTaHOBKa KaJpOB

4)xapTa KOMIETEHIIUN

118. OCHOBHBIMH TOKYMEHTaMHU, KOTOPbIE
MPEACTABIISIIOTCS B aTTECTALIMOHHYIO
KOMUCCHIO, SIBJISIETCS OT3bIB
(XapakTepHuCcTHKa) U aTTeCTAI[MOHHBIN JIUCT
119. IIpu paBeHCTBE r0JIOCOB
aTTECTAIMOHHOW KOMUCCHU TIPU OIIEHKE
COTpYIHUKA, PAOOTHUK MPU3HACTCS
1)*cooTBETCTBYIOIIMM 3aHUMaEeMOM
JOJIKHOCTH

2)HECOOTBETCTBYIOIIMM 3aHUMAEMOM
JOJIKHOCTH

3)CyIIecTBEHHO MPEBBIIAIOIIUM TPEOOBAHUS
K JJOJDKHOCTH

4)HE10CTaTOYHO COOTBETCTBYIOIINM
TpeOOBaHUSAM K JOKHOCTH

120. AccecMeHT-TIEHTp — ATO

1 )cniennanu3nupoBaHHOE TOMENIECHUE, B
KOTOpPOM NPOU3BOAUTCS 00yUeHHUE MepcoHana
2)rnaBHbIi ouc GUpMBI

3)*MeTo KOMIIEKCHOM OLIEHKH NIepcoHalia
4)neBepOasbHBIN TECT

121. Ilpoasurkenue B npodecCHOHATHHOM
JesATEeIbHOCTH, XapaKTepu3yroleecs
JTUHAMUKOM COIMATbHO-3KOHOMHYECKOTO
cTatryca JIMYHOCTH — ATO

1)* nenoBast kapbepa

2)aganTaius

3)MOTHBAITUS ¥ CTUMYJIUPOBAHUE



4)ynpaBieHue KaJpoBbIM PE3EPBOM

122. ®opmannu30BaHHOE NPEICTABICHUE O
YT CIIEUAIUCTA K LEJI€BOM TOHDKHOCTH
1)*kappeporpamma

2)KOHKYpC IIpH MOCTYIJICHUH Ha paboTy
3)Mo1e7Tb KOMITIETCHTHOCTH

4)ananu3 JOJKHOCTH

123. Kom1uiekc MmeponpusiTuii o
IUTAHUPOBAHMIO, MOTUBALIMH U KOHTPOJIIO
pocra pabOTHHKA — 3TO

1)pa3BuTHe Kapbepsl

2)*ynpaBieHue Kapbepoi
3)nenerupoBaHue MTOJTHOMOYHMA
4)cTpaTerndyeckoe yrnpaBieHUE
YeJI0BEUECKUMHU pecypcaMu

124. JleiicTBUsI COTpYAHUKA 110 pealu3aluu
IUIaHa Kapbepbl — 3TO

1 )ynpaBnenue kapbepoit

2)*pa3BHUTHE Kapbepbl

3)m1aHupoBaHUE Kapbepbl
4)xappeporpamMma

125. Tlenb UCOBITATEIHHOTO CPOKA — ITO
IpoBepKa

1)nocraTouHOM KOMMYHUKA0EIbHOCTH
KaHauaTa

2)100pOCOBECTHOCTHU U MyHKTYaJIbHOCTH
KaHauaTa

3)*mpoBepka COOTBETCTBUS paOOTHUKA
nopy4aemoii padore

4)ycToitunBocTH pabOTHHKA K CTpeccam
126. VcnbITaTenbHbIi CPOK HE MOXKET OBITH
YCTAHOBJIEH JUTS CIIETYIONINX KaTeTOpuit
COTPYAHUKOB:

1)* GepeMEHHBIX KEHIIUH

2)* nuIl, He JOCTUTTIIMX BO3PacTa
BOCEMHA/ILIATH JIET

3)ans pyKoBoAUTENEH OpraHU3avi U UX
3aMECTUTENEN

4)* muLl, MPUTJIALICHHBIX HA PaboTy B
MOPSIZIKE TTEPEBO/Ia OT APYroro paboToaTeNs
10 COTJIACOBAHUIO MEXIY paboTOaaTEIIMU
127. 1514 ce30HHBIX paOOTHUKOB
UCTIBITATENbHBIN CPOK COCTABIISAET:

1)3 mecsiia

2)6 MecsieB

3)*2 nenenu

4)1 mecsn

128. 1ns pykoBOAUTENEH OPraHU3ALMN U UX
3aMeCTHUTENEH, TJIaBHBIX OYXTajlTepoB U UX
3aMECTHTEJICH, PyKOBOIUTENEH (hUITHAIIOB,
NPEJCTaBUTENILCTB U HHBIX 000CO0IEHHBIX
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CTPYKTYPHBIX MMOJIPA3ACIICHUN OpraHu3aluil
WCTIBITATEbHBINA CPOK COCTABIISIET:

1)3 mecsma

2)*6 MecseB

3)1 rox

4)1 mecsn

129. B ucnpITaTeabHBIN CPOK HE
3aCUUTBIBACTCS TIEPHO;:

1)*BpeMeHHON HETPYAOCTIOCOOHOCTH
2)*Hax0KICHHsI B KPATKOCPOUYHOM OTITYCKE
0e3 COXpaHEeHUs ACHEKHOTO COIePIKAHUS
3)*Hax0X/ICHUS B OTITYCKE B CBS3H C
oOydyeHueM

4)6epeMEeHHOCTH

130. TTomumo amanTanuu 4esioBeka K padbore
CEeroJiHsI He0OXOAMMO U 00paTHOE —
aganTtanus paboThl K 4YeIIOBEKY, KOTOpas
npeArnonaraet

1)*opranuzamnuio paboYnx MecT B
COOTBETCTBUH C TPEOOBAHUSIMHU IPTOHOMUKH
2)*UHIUBHU Ty TH3AI[HE0 CUCTEMbI
CTUMYJTHPOBAHUS

3)*rubkoe peryJTupoBaHUe pUTMa U
IPOIOJDKUTEIBLHOCTH Pab0Yero BpeMEeH!
4)HaxoXJeHHe MecTa paboThl BOJIU3U K MECTY
MIOCTOSTHHOTO MTPOYKUBAHUS paOOTHHUKA

131. YcraHOBIEHHBIN 3aKOHOM OTPE30K
BPEMCHH, B TEUCHHUE KOTOPOTO PaOOTHUK
JOJKEH BBITIOJHATH CBOU TPYJOBbIE (DYHKIIUU
— 3TO pabouee Bpems

132. CokparieHHoe paboyee BpeMs
YCTAHABJIMBACTCS JUIS CIICAYIONINX KaTeTOPHid
pabOTHUKOB

1)*HecoBepIIeHHOIETHHE

2)*3aHsATHIC Ha pabOTE C BPETHBIMU
YCIIOBUSIMU TPY/ia

3)*paboTHHKH, Ybst paboTa CBSI3aHHA C
MOBBIINIEHHBIM YMCTBCHHBIM,
SMOIIMOHAIBHBIM M HEPBHBIM HAIPsKEHUEM
4)Bnafenblbl KPYIHBIX TEXHOXOJIJUHTOB U
KOHIIEPHOB, UX 3aMECTUTENU

133. HenonHoe pabodee BpeMsi MOXKET OBITh
YCTaHOBJICHO JJIS CIEIYIOIINX KaTeropHii
1)*6epemMeHHBIX

2)*HaNn4Ke y KCHIUHBI ICTeH B BO3PACTe J10
14 ner

3)*B OTHOIIICHUH JIKIIA, OCYIICCTBIISIOIICTO
yXO071 32 OOJILHBIM WICHOM CEMbHU

4)ni1st TF000TO JIMIIA 10 €0 YKETAHUIO

134. Bpewms, B TeueHHE KOTOPOro pabOTHHUK
CBOOOJICH OT HUCIIOJIHEHUS TPYAOBBIX
00s13aHHOCTEN U KOTOPOE OH MOXKET



HCIIOJIb30BATh IO CBOEMY YCMOTPEHHIO — ATO
BpEMS OTIbIXa

135. Ko BpemeHH oT/1bIXa pabOTHHUKA
OTHOCATCS

1)*exeroaHbIii OTIaYMBAEMBbIN OTITYCK
2)nepro]1 BpeMEHHON HETPYAOCTIOCOOHOCTH
3)*Hepabourie mpa3THUYHBIC THA
4)nporyisl

136. BeicBoOOXKAeHHME TIEpCOHATA — ATO
1)*Bua nesTebHOCTH, TIPeIyCMaTPUBAIOIITUI
coOJII0ZICHHE 3aKOHOB U TOJICPKKY
PabOTHHUKOB B MPOLIECCE YBOJIBHEHUS
2)noBenieHre 10 COTPYIHUKOB HHGOpMauu
00 yBOJIbHEHUU

3)npekpatieHue TPyI0BOro J0roBOpa 1Mo
WHUIMATHBBI a/IMUHUCTPAIINH
4)yBosibHEHHE PAOOTHHUKA 110 COOCTBEHHOMY
KeEJTaHUIO

137. YBosibHEHHE — 3TO

1)*pacTtop:keHue TpyA0BOTO JOTOBOPA MEXKIY
paboToaaTesieM U paOOTHUKOM
2)oTCTpaHeHHUE OT padOTHI HA JUTUTEIHHBIN
CPOK pabOTHUKOB MO 0OBEKTUBHBIM
NPUYHHAM C LENbI0 YMEHBIIUTD YHCIIO0
3aHSATHIX

3)AeATeNHHOCTD 110 COOJIOICHUIO TIPABOBBIX
HOPM U MOJACPKKE YBOIHHIEMOTO
COTPY/IHUKA

4)npekpallieHre CoraleHus MeX Ty
TIOJIPA3ICIICHUSIMH 10 BEJICHUIO COBMECTHON
JEeSITEIbHOCTH

138. 3aaBienne paboTHHKa 00 yX0/e
SBIISIETCS DIEMEHTOM BHJIA YBOJIbHEHHUSI
1)*no nununuaruse paboTHUKA

2)no uHUIMATUBE paboToAaTes

3)10 corameHuto CTopoH

4)B CBsI3U C BBIXOJIOM Ha TIEHCHIO

139. TepMHH B MEHEI)KMEHTE U YIIPABJIECHUN
NEPCOHAJIOM, CBA3aHHBIN C 1€ATENIEHOCTHIO
paboToaaTens Mo TpyA0yCTPONCTBY
YBOJIBHSEMBIX COTPYTHUKOB, KOTOPHIE MOXKET
BKITIOYATh B €051 KOHCYIBTAIHU IO
TPYAOYCTPOICTBY COKpaIaeMbIX
COTPYAHHUKOB 3a CUéT OBIBIIETO pabOTOIATENS
—3T0

1)aGcenTusm

2)M060UHT

3)*ayrmieicMeHT

4)ayTcopcUHT

140. Buasr BHICBOOOKICHHSI TIEpCOHAA:
1)*yxon mo coOCTBEHHOMY KENaHUIO0
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2)*yBOJIBHEHHUE 110 HHUIIHATHBE
aJIMAHHUCTPAITUN

3)*BBIX0J] HA TICHCHIO

4)exxeroiHbIe OTITyCKa

141. [TpuumHBI BBICBOOOXKICHUSI pAOOTHHKOB
B OpraHu3aIuu

1 )mepemerienus pabOTHUKOB BHYTPH
OpTraHU3aIN

2)*n3meHeHne 00bEMOB ITPOU3BOJICTBA
3)*MOBBIIIICHUE TEXHUYECKOTO YPOBHS
IIPOU3BOJICTBA

4)TeKydecTb KaJpoB

142. HanaxuBaHue KOHTaKTa C
MOTCHIIMATLHBIMUA PAOOTHUKAMU
OPEIIPUITHS C UENbIO MOOYAUTH UX MOJIATh
3asiBJICHUE O MpUEMe Ha paboTy UMeeT
Ha3BaHUE:

1)MapKeTHHT epcoHaa

2)TeCTHpOBaHUE

3)*BepOoBKa

4)arrecranus

143. Menemxkep 1o nepcoHairy o0s3aH
pOBeCTH (PUHAIBHOE HHTEPBBIO C
PabOTHUKOM TIpH CJICTYIOIIEM BHIE
YBOJIbHEHUSI:

1)yBOJIbHEHHE IO COKPAIICHHIO IITaTa
2)*yxo/l 10 COOCTBEHHOMY KEJIaHUIO
3)BBIXO/1 HA MICHCUIO

4)yxoHa B apMUIO

144. OcBOOOXKIEHUE CUNTAIOTCSI MAaCCOBLIMH,
Kor/1a BBICBOOOX1ar0T (%) OT o0mieit
YUCIIEHHOCTH PAOOTHUKOB MPEATPUSATHS
1)100

2)50

3)25

4)*10

145. K BHemHUM (pakTOopam, KOTOPHIE MOTYT
OBITH MPUYMHAMU BBHICBOOOKIEHUSI OTHOCST
1)*manenue crnpoca, TEXHUYECKHH porpece,
KOTOPBI BEJIET K JIMKBUIAINA PsIa
npocdeccuit, HEOOXOAUMOCTh COKpAIICHUS
3arpat Tpyaa

2)omrOKH B IO00pE MepcoHana,
paccTaHOBKe

3)kaapoB ycuiieHHE KOHKYPSHIIMY Ha
BHYTPEHHEM PBIHKE Tpyaa
4)npodeccroHabHasi HECOOTBETCTBUE
OOJIBIIMHCTBA PAOOTHUKOB MPEATPUSATHS
146. IlepBoii peakuuel Ha H3ITHIITHIOKO
YHCIEHHOCTD J0JDKHA OBITh

1)epeBoIbl ¥ IEpEeMEIICHUs Ha
MIPEANPUATHN



2)*mpekpalleHne HaiMma

3)cokpareHne HOpMaIbHOR
IPOIOJDKUTEIBHOCTH Pab0Yero JIHs U
BBEJICHUE YKOPOUYEHHOTO Pab0yero HeAeH
4)ipeKpallleHHe BbIJauH 3aKa30B Ha CTOPOHY
147. HopmanbHOM NpoA0TKUTEIbHOCTBIO
paboueii Hefle! CoracHO 3aKOHOIATEIILCTBY
B P® cumuraercs (4. B HeneN0)

1)*40

2)37

3)35

4)32

148. 3a HEOTHOKpPATHOE COBEPIICHUE
JUCITUTUIMHAPHBIX ITPOCTYIKOB OTACIHHBIM
pabOTHUKOM PYKOBOJIUTEIH

1)o0s13aH pacTOPTHYTH TPYIOBOM JOTOBOP
2)*BmpaBe, HO He 00s3aH PaCTOPTHYTH
TPYZIOBOM JOTOBOP

3)He wuWMeeT TpaBa pa3pbIBaTh TPYIOBOEC
COTJIaIIeHNE

r)o0si3aH TIEPECMOTPETh YCIOBHS TPYIOBOTO
COTJIAIICHUS

149. CucreMa KOHCYIbTalMOHHOM
MOJICP’KKH U HE3aBHCUMOM OIIEHKU
KaJ[pOBOT0 TIOTEHIIMAIA OPTaHU3aIlUH — 3TO
1)*aynut nepconana

2)yIpaBlieHY€CKOE KOHCYIbTHPOBAHUE
3)npodeccuonanbHasi KOHCYIbTAIHS
r)rpodecCHoHaNIbHAS MPOIIEACBTUKA

150. YBosibHEHHE IO IPUYUHE WIX N0 PAAY
MPUYWH, KaX/1as U3 KOTOPBIX HE NUMEET
OTHONICHHSI K HHIUBUIyaThHBIM Ka4eCTBaM
pabOTHUKA — 3TO

1)yBOJIbHEHHE TI0 COKPAIICHUIO [ITaTa
2)*yxo/ o cOOCTBEHHOMY >KEJIaHHUIO
3)BBIXO/1 HA TICHCHIO

4)yBOJILHEHHUIO 110 HHUIIMATUBE paboToAaTeNs
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Bpewms na Beinosnnenue: 30 MuH.

7. lllkaja oneHKH 00pa3oBaTeJbHbIX 10CTHKEHHI

Banabl KayecTBenHast oneHkKa Kommaecrnennan
OlleHKa
91-100 OTJINYHO «5»
76-90 XOPOIIIO «»
61-75 YIIOBJIETBOPUTEIHHO «3»
MeHee 61 HEY0BJIETBOPUTEIBHO «2»
Ooitee 61 3a4TEHO
MeHee 61 HE 3a4TE€HO

7. Hepeqenb HCIIOJbB3YEMbBIX MaTE€pHUuajIoB, oﬁopyszaHml u HHq)OpMaIII/IOHHLIX HCTOYHHUKOB
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