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1.0BIIAS XAPAKTEPUCTUKA PABOYEH IMPOI'PAMMbBI YUEBHOM JUCIUILINHBI
«YIIPABJIEHUE ITEPCOHAJIOM»

1.1. Ob6aacTh NpUMEHEHHsI POTrPaMMBbI

1.1. Ob6saacTh NPpUMeEHEeHHUs TPOrPAMMBI

PabGouass mnporpamma ydebnor aucuurummabsl OI1.10 Vnpapnenwe mepcoHasoM BBOAUTCS B
coorBerctBUH ¢ PI'OC CIIO B kadecTtBe 00s3aTeNbHON 0O0MIENTPOGECCHOHATBHON IUCIUILTHBI
(OIT1.00 «Ob6menpodeccuoHaabHble NUCHHUILUIMHBIY) MpodeccuoHanbHoro yueonoro nukna (I11.00) B
porpamMMmy MOATOTOBKH CIEIMATUCTOB CPeaHETo 3BeHa 1o crienuaibHocTH 38.02.04 KomMmeprus (1o
0TpaciisiM), pealu3yeMyIo B KOJIEIDKE.

Pabouas mporpamma y4eOHOM TUCHUIUIMHBI MOKET OBITh MCIOJIb30BaHA B JIOMOJIHUTEIEHOM
npopecCHOHATbHOM ~ 00pa30BaHMHM TPH  OPTaHU3AIMM  KYPCOBOW  IMOJTOTOBKH  TOBBIIICHUS
KBaJIM(DUKAIIMK KaJPOB WU UX MEPETNOArOTOBKH, a TAK)KE M0 BCEM HAIPaBIECHUSAM MPO(HeCcCHOHATBLHOM
IIOITOTOBKH KaJIpOB.

1.2. MecTo THCHMILUIMHBI B CTPYKTYpe MPOrpaMMbl MOJATOTOBKH CHENHAJIMCTOB CPeIHEro
3BeHA!
VYyebHas OUCHMIUIMHA BXOAMT B KadecTBE 00s3aTebHOU obmenpodeccnoHaIbHON
JTUCHUIUIMHBL B TPOQECCUOHAIBHBIA YUEOHBI UK ~ HPOTPaMMbI TIOJATOTOBKU CIICIIHAIUCTOB
cpennero 3BeHa (nayee — [IIICC3) nmo cnenuansuocT 38.02.04 Kommepuust (1o otpacisim).

1.3. HeJII/I H 3a1a49Y1 JTUCHUIIJIMHBI — Tpeﬁonalmﬂ K pe3yjabTarTaM O0CBOCHHUA NUCHUIIJIMHBI:

Padouas yueOHasi nporpaMMa OpMeHTHPOBAHA HA IOCTUKEHHE CJIeTYIOIIUX LeJIeii:

- (hopmupoBaHNe KOMILIEKCA TPAKTHUECKUX 3HAHUH O CYITHOCTH YIIPABJICHUS IEPCOHATIOM;

- OMpE/ICJICHUH MECTA HAYKU CPEIH APYTUX yU4eOHBIX TUCIUILINH;

- YMEHHS MPUMEHSTh IPUHIHUIIBI COBPEMEHHOTO YIIPABJICHUS TEPCOHATIOM.

- TAIIbHEWIIee PA3BUTHE U COBEPIIICHCTBOBAHUE HABBIKOB MPO(ECCHOHATBLHOM OIEHKH
3¢ (HEeKTUBHOCTH JAEATETFHOCTH TIEpCOHANIa OpTaHU3AIIHH;

- OCBOEHHWE 3HAHUI O MPUHIIMIIAX YIIPABJICHUS KaJpaMy B OpTaHU3aIiu;

- OBJIaJICHHE YMEHHUSIMHU aHATU3UPOBaTh, KIACCU(UIIMPOBATH OPraHU3AIIMOHHbIE (HOPMBI YIIPaBIIS
MEPCOHATIOM ~ TIPENPUATHS, OIEHUBATh MX C TOUYKU 3peHHUs A(P(HEKTUBHOCTH pea3aliid B paMKax
OT/IEJIbHOM OpraHU3alluy; OTIPEENSTh TOTPEOHOCTH B IEPCOHAIIE;

- MPUMEHEHHE TIOJYUYCHHBIX 3HAHUM U YMEHUW B peaju3alliil CTPATETUU KaJpOBOU MOJUTUKU
OpraHu3alyy.

3agaum AMCUMILIMHBI:

- U3yYE€HHUE OCHOBHBIX KOHIIETIINI ¥ NPUHIIMIIOB YIIPaBJICHUS IEPCOHAIIOM,;

- PAaCCMOTpPEHHE METOJIOB YIPABIICHUS MEPCOHATIOM B OPTaHU3aINH;

- U3y4YeHHE OpraHU3aIMOHHBIX (POPM yrpaBIeHUS TEPCOHATIOM;

- BBIpa0OTKa YMEHHS aHAIM3UPOBATh MyTH peaTn3aluy KaJpOBOW MOJUTUKHN Ha MPEITIPUSITHH;

- yMeTh MPUMEHATh O(H(PEKTUBHBIE TEXHOJOTUM KAaPOBOM TMONUTUKH B KOHKPETHOU
MPAaKTUYECKOUN CUTYAIUH.

B pesyabTare 0CBOCHUSI TUCHMILIMHBI 00y4aIOIIMICA 10JI7KeH YMETh:

- IOArOTOBUTH U IIPOBECTH KOHKYPC HA 3aMEIICHUE BAKAHTHOU JJOJKHOCTH;

- paccuuTHIBaTh MOTPEOHOCTHh B MEpPCOHANE U MPUHHUMATH PEHICHHS MO COBEPIICHCTBOBAHUIO
KaJpOBOi1 MOJIUTUKY,

- COCTaBJIATh TPYJOBOM KOHTPAKT;

- IPUMEHATHh METOJbI OLICHKH JEATEIbHOCTH IIEpCOHANA KaK 110 OTACJIBHBIM IIOAPa3ACICHUsAM,
TaK ¥ OPraHU3alli{ B LIEJIOM.

B pe3yabrare 0cBOCHUS IMCHUILIMHBI 00YyYAIOUIUIICS 0/IKEH 3HATh:



- CYIIHOCTb JACATCIBHOCTU B 06J'IaCTI/I YIIpaBJICHHUA TCPCOHAIIOM, KOHICIIHWH, NMPUHIMUIIBI U
METOBI YIIPABICHHS MTEPCOHATIOM,;

- ICTOYHUKH OpraHU3aIlii HaiiMa MepCOHAa;

- TaIbl MPOBEICHUS KOHKYpCa Ha 3aMEeIICHNE BAKAHTHOM JTOJDKHOCTH;

- 0COOEHHOCTH CHCTEMBI YIIPaBJICHUS Kapbepoil B cdepe nmpodecCHoHaNbHOM NesITeIbHOCTH;

- TEXHOJIOTHH MPOGOPUCHTAIIUH U a/IalITAIIAU TIEPCOHAIA;

- (hyHKIIMM MEHEKEepa MO MePCOHATY.

VYuebHblil Kypc «YmpaBieHHE IE€pPCOHAIOM» IO3BOJSAET MOJYYUTh 3HAHMS, KacarolUecs
CoJiep’KaHusl KaJgpoBOil pabOThl B OpraHU3alyM, MOBEACHUsS PAaOOTHUKOB M KOJUIEKTHBA B LEJIOM,
TPYAOBBIX OTHOIIEHUI U yNpaBJIEHUS UMU C Liebi0 o0ecrieueHus OagaHca UHTEPECOB C MO3MIMU Kak
COLIMAJIBHOM, TaK U DKOHOMUYECKON OTBETCTBEHHOCTH.

TpeOoBaHusl K pe3y/ibTaTaM OCBOEHHSI AUCUUIIJIMHBI:

[Tponecc n3ydeHus: JUCUUIUIMHBI HAaNlpaBiieH Ha (OPMHUPOBAHKE OOLINX U MPO(EeCCHOHATBHBIX
KOMIIETEHIIMH, BKIFOYAIOLINX B ce0sl CIOCOOHOCTB:!

OKI. [ToHuMaTh CyIIHOCTh M COLMAIBHYIO 3HAYUMOCTh OyIymiei mpodeccuu, MposBISATh K
HEl yCTOWYMBBIN UHTEPEC;

OK?2. Opranu3oBbIBaTh COOCTBEHHYIO JESTEIBHOCTb, BBIOMPATh TUIIOBBIE METOJIbI U CIIOCOOBI
BBINOJIHEHUS TPO(ECCHOHANIBHBIX 3a/1a4, OLIEHUBATh UX 3((HEKTUBHOCTh U Ka4eCTBO;

OK3.[lpuarMaTh pemieHus B CTaHAAPTHBIX M HECTAHIAPTHBIX CUTYAIMsIX M HECTH 3a HUX
OTBETCTBEHHOCTb;

OK4. OcymectBiaTe NOUCK M HCHOJb30BaHUE HHPOpMALMH, HEOOXOTUMOW  JUIs
3(GGEKTUBHOTO BBINOJHEHUSI HPOPECCHOHANBHBIX 3a7ay, MNPO(ECCHOHATBHOIO U JMYHOCTHOI'O
pa3BUTHUS

OK 5. Ucnonp3oBaTh MHHOPMAITMOHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTUU B MPO(ECcCHOHANTBHOM
NESITEIbHOCTH.

OK6. PabGotath B KOJJIEKTHBE U KOMaHAe, dS(PQPeKTMBHO 0O0IIAThCS ¢ KOJUICTaMH,
PYKOBOJICTBOM, IOTPEOUTEISIMU;

OK 7. CaMOCTOSTENBHO OIpPENeNaTh 3a/aud Npo(ecCHOHANBHOTO U JMYHOCTHOTO Pa3BUTHS,
3aHHMMAaThCsl CaMOOOpPa30BaHUEM, OCO3HAHHO IJIAHUPOBATH MOBBIIIEHHE KBaJTU(UKALUU

OK12. CoOmonaTh JAEHCTBYIOLIEE 3aKOHOJIATEIBCTBO M OO0s3aTeNbHBIE TpPeOOBaHMS
HOPMAaTUBHBIX JOKYMEHTOB, a TaKKe TPeOOBaHUS CTaHIaPTOB, TEXHUYECKUX YCIOBUM;

[Tporiecc wn3ydeHus AMCUMIUIMHBI HampaBieH Ha (opMUpOBaHHE MNPO(ecCHOHATbHBIX

KOMIIeTeHIUI, COOTBETCTBYIOIIMX OCHOBHBIM BHJIaM NPO(ECCUOHATbHON AESITEIbHOCTHU

[IK.1.7 TlpuMeHSATP B KOMMEpPUECKOH JEeATEJIbHOCTH METOJbl, CpEJACTBA U IPUEMBI
MEHEe[’KMEHTa, JIeIOBOr0 M YIPaBIEHYECKOTO OOIIEHUS.

[1K.2.4. Onpenensitb OCHOBHbIE SKOHOMMYECKHE IOKa3aTeau padOThl OpraHMU3aliM, LIEHBI,
3apa0OoTHYIO IIIATy.

1.4. Tlpu u3y4eHNH IMCHUILIMHBI PACCMATPUBAIOTCS

— TEOPETHYECKUE ACHEKTHl JEATEIbHOCTH B O0JIACTH YNPABICHHUs NEPCOHAIOM, MPUHLUIBI U
KOHLIETIIINY YIIPaBIIEHUS KaJApaMHu,

— MCTOYHUKHU (OPMHUPOBAHUS KAJPOBOTO COCTaBA OPTaHU3AINH;

— 0COOEHHOCTH TIPOBE/ICHUSI KOHKYpCa Ha 3aMelIeHHe Ha BAaKaHTHOHN OJDKHOCTH M OTAITbl €T0
MIPOBE/ICHUS,

— CHCTEMBI YIIPaBICHUS Kapbepoil B IPOQecCHOHATBHOMN IeSITENFHOCTH U UX 0COOEHHOCTH;

— OpraHu3alMOHHBIE MOMEHTBI TEXHOJIOTUH MPO(OPUEHTALIMH U AN TAllMK TIEPCOHANA;

— (hyHKIIMOHAJIbHBIE O0S3aHHOCTH MEHEKepa Mo MepCoHaIy;



1.5. PekomeHnayemoe KOJIN4YE€CTBO YaCOB HA OCBOEHHE NIPOrPAaMMBbI 1M CIHIIJIMHbI:

Ounas ¢popma o0yueHus

MaKCHUMaJIbHOW y4eOHOW Harpy3ku oOydvaromierocsi (BCsS MUCHHUIUIMHA peaiu3yeTcs 3a CYET 4acoB
BapHaTUBHOU 4acTH) - 60 4acoB, B TOM 4HCIIE:

00s13aTeIbHOM  ayqUTOpPHOM  ydeOHOM Harpy3ku oOydvaromierocs - 40 4dyacoB, HW3 HUX:
TeopeTuyeckoro ooydenus — 20 4acos;

MpaKkTUYecKuX 3aHsATui — 20 yacos,

BHEAYJIUTOPHON CaMOCTOSITEIbHOU paboThl oOyuaromierocs - 20 gacos.

3aounas popma o0yueHust

MaKCUMaJIbHOW yueOHOW Harpy3ku oOydaromierocsi (BCS AMCIMILIMHA pPEAM3yeTcsl 3a CUET YacoB
BapuaTHBHOM yacTH) - 60 yacos, B TOM 4UucIe:

00s13aTeNbHONM ~ ayIUTOPHOW  ydeOHOW Harpy3ku oOydaromerocs - 10 wacoB, w3 HUX:
TEOPETUYECKOTO O0YUYCHHS — 8§ YacoB;

MPaKTUYECKUX 3aHATUHN — 2 Yaca;

BHEAYIUTOPHOI caMOCTOATEIbHOM paboThl oOyuatoierocs - 50 yacos.

2. CTPYKTYPA U COAEPKXAHUE YUEBHOM JUCHHUIIIIMHBI
2.1. O6beM yueOHOI TUCHUNIUHBI U BU/IbI Y4eOHOI padoThl 0UHOM GopMbl 00yUeHus!

Pabouast yueOHast mporpamMma JTUCIMILIMHBI TIOCTPOCHA M0 MOYJIbHO-0JI0uHOMY TipuHImITY. [Tox
MOJYJIEM TIOHMMAeTCSl YKPYITHCHHAs JIOTHMKO-TIOHSATUHHAS TeMa, XapaKTePU3YIOMIasCs OOIIHOCTHIO
UCIIOJIB3yEeMOTr0 TIOHSATHIHO-TEPMHHOJIOTUYECKOTO anmnapaTa. Kaxplii MOIyJIb COCTOUT M3 HECKOJIBKUX
OJIOKOB.

B tabnune 1 ykazaH o0beM BpEeMEHH, 3aIUIAHUPOBAHHBIA Ha PEaTU3aIi0 BCEX BHOB y4eOHOM
paboTHI.

Tabnuua 1 - O6beM BpeMeHH, 3aIUIAaHUPOBAHHBIN Ha pealn3alliio BCeX BUIOB YUeOHON paboThI

Buj yueOHoil padoThl Oo0bem yacoB
MaxkcumaJjibHasi ydyeOHast Harpy3Ka (Bcero) 60
Oo0s3aTeIbHAs AyIMTOPHAA yueOHAas Harpy3Ka (Bcero) 40

B TOM YHCIIE!

TEOpeTHYeCcKoe 00yUeHue 20
MPAKTUYECKHUE 3aHSATHSI 20
BHeayuTopHasi caMocTosiTe/IbHasi padoTa ody4arouierocsi (Bcero) 20

B TOM YHCIJIC:

- HCCIIeJTIOBATEIbCKast paboTa

- TBOPUCCKHUC 3aJaHUA

- IOATOTOBKA MPC3CHTAIMOHHBIX MATCPUAJIOB

- COCTaBJICHUE TAOUI[ M CXEM

- pa60Ta C I/IH(I)OpMaI_II/IOHHLIMI/I HCTOYHHUKaMH

NIBININININ

- pedepatuBHas pabora

- COCTABJICHUC OIMMOPHBIX KOHCIICKTOB, TE3MCOB 6

IIpomedicymounas ammecmayus nPo8OOUMCs ¢ NPUMEHEHUeM pelmuneo6ol mexnonocuu. Popma
ammecmayuu( 4 cemecmp) — sx3amen (31eKMPOHHLLIL mecm)




Tabnuna 2 - Tematuueckuit TUIaH MO JUCITUIUIMHE «YTIpaBIeHUE IEPCOHATIOM» B pa3pe3e MOIYJIeH 1o

cneuuanbHocTy 38.02.04 KommMepuus (0 oTpacisim)

Konngectso
g - ayHHT(g)HBIX ‘-IaCOB'
§ %g ‘E % TOM YHCJIC:
HaunMeHoBaHue pa3enioB MOAYJICH U TeM 5 s E § E{ Goo =
S x| Eo £ = a.
SEE 58 | o | BE . E
AENEEIEEEN =
=55 @8 a | =8 ES8
Moayab 1 OcHOBHBIE TOHATHSA B YIIPABJIEHUH MEPCOHATOM 12 4 8 4 4
Temal.l IlpemMer u comepikanue TUCITATUINHEL. [lepconan 6 5 4 2 2
OPEANPUSITUS KaK OOBEKT YIPaBJICHUS
Tema 1.2 Konuenuuu ynpasieHus nepconanom. [IpuHmumet 6 5 4 2 2
yIpaBJIeHHUs HEPCOHAIOM
Mopayab 2 Kagposoe, nH(pOpMalLlUOHHOE, TEXHHYECKOE U 18 6 12 6 6
NpaBoBoe ofecneyeHne CUCTeMbl YIPaBJIeHUS EPCOHAJIOM
Tema 2.1 Kagporoe obecnieueHUe CUCTEMBI YITPABJICHUS TIEPCOHATIOM 6 2 4 2 2
Tema 2.2 MadopmanmioHHoe 0OecrieueHne CUCTEMBI YIIPaBICHHS 6 5 4 2 2
MEPCOHAIOM
Tewma 2.3 TexHudeckoe ¥ MPaBOBOE 0OECTICUSHIE CUCTEMBI 6 2 4 2 2
YIpaBIEHHS IEPCOHATIOM
Monayas 3. KaapoBasi moJMTHKA U CTPaTerusi pa3BuTHS 12 4 8 4 4
OpPraHu3aluM
Tewma 3.1 KagpoBas monutrka u KaapoBble mporeaypsl. CyOBeKTH 1 6 2 4 2 2
00BEKTHI KaJpOBOM MOJUTHKHI
Tema3.2 YnpaBieHue epcoHalIoM Kak 0COOBIH BUJT 6 5 4 2 2
npo¢ecCHOHAIPHON e TebHOCTU
Monayas 4 KagpoBequeckne TeXHOJOTHH 12 4 8 4 4
Tema 4.1 KagpoBoe ruranupoBaHue 6 2 4 2 2
Tewma 4.2 OTO0p B cCUCTEME YITPaBIICHUS IEPCOHATIOM 6 2 4 2 2
Moayab S OneHka pe3y/IbTAaTOB AesITeIbHOCTH NEPCOHAA 6 2 4 2 2
Tema 5.1 MecTo U posib OLEHKHU B CUCTEME YIIPABJICHHUSI IEPCOHAIIOM. 6 5 4 2 2
OreHka 23QEeKTHUBHOCTH yIpaBlIeHHS EPCOHAIOM
Bcero 60 20 40 | 20 20

2.1. O0beM yueOHOI JMCUMIIJIMHBI M BUABI Y4e0HOI padoThl 3204HOI GopMbl 00yUeHus:

Pabouas yueGHas mporpaMma JUCHMILIMHBI IOCTPOEHA MO0 MOAYJIbHO-0510uHOMY npuHImny. [Ton
MOJIyJieM TOHHUMAeTcs YKPYIMHEHHas JIOTUKO-TIOHATHHHAS TeMa, XapaKTepU3yrolascs OOIIHOCTHIO
HCIIOJIB3YEMOT0 MOHIATUIHHO-TEPMUHOJIOTMYECKOTO annapara. Kaxkapii MOlyJIb COCTOUT U3 HECKOJIBKUX

OJIOKOB.

B Tabmune 3 ykazan 00beM BpeMEHH, 3aIUTAHUPOBAHHBIN Ha pealli3alliio BCeX BHUJIOB YIeOHOU

paboThI.

Ta6muma 3 - O6beM BpeMeHH, 3aIUTAaHUPOBAHHBIN Ha peaM3aIliio BCEX BUIOB YI€OHOH pabOTHI

Buj yueOHoii padoThl

O0BbeM yacoB

MaxkcumaJjibHasi yueOHast HAarpy3Ka (Bcero) 60
Oo0s3aTesibHAs AyIMTOPHAsA yuyeOHas Harpy3Ka (Bcero) 10
B TOM YHCJIE!

TEOpETHIECKOe 00yICHHE 8
NPAaKTHYECKHE 3aHSITUS 2




BHeaynnTopHasi camocTosiTe1bHAsA padoTa o0y4yawuerocs (Bcero) 50

B TOM YHCIJIC:

- HCCJIeIOBATENbCKas paboTa

- TBOPYCCKHUC 3aJaHUA

- IOATOTOBKA MMPE3CHTAIMOHHBIX MaTCpUaIOB

- COCTaBJIEHUE TAOIUI[ M CXEM

- pa60Ta C I/IH(l)OpMaI_II/IOHHBIMI/I HMCTOYHHMKaMH

- pedepatuBHas pabora 20

- COCTaBJICHHE OTIOPHBIX KOHCIIEKTOB, TE3HCOB 30

Ipomedicymounas ammecmayus NPOBOOUMCsL ¢ NPUMEHEHUEM petumuneo60l mexnoaocuu. Popma
ammecmayuu(3 Kypc) — sK3amen (INeKmpOHHbLIL mecni)

Tabnuua 4 - TemaTHyeckuii IIaH O AUCIMIUIMHE «YTIPaBIEHHE IEPCOHATIOM» B pa3pese MOAYIIeH 110
cnenuanbHocTy 38.02.04 Kommepuus (110 0Tpaciisim)

Konngectso
3 } ayIUTOPHBIX lIaCOB.
= 2 | 3 £ B ToM uucne:
y TEE £8
HauMeHoBaHuE pa3eioB MOAYJIEH U TEM 5 s % S = Goo =
=5 E| Ss =E £
SEE 5§59 & |28 uE
=2 298 8 | S Ez
S5 d&Ea |~ E 38
Moayas 1 OcHOBHBIE TOHATHSA B YIIPABJIEHUH MEPCOHATOM 12 10 2 2
Temal.l IlpenmMer u comepikanue TUCHUTUINHBL. [lepconan 6 5
OPEANPHUITUS KaK OOBEKT YIPaBJICHUS
Tewma 1.2 Konnenmuu yrpasneHus nepconaioM. [IpuHIummb 6 5 1 1
yIpaBJIeHUs IEPCOHATIOM
Monyas 2 KagpoBoe, nHGopMannoHHoe, TeXHHYECKOE U 18 15 3 3
NpaBoBoe obecneyeHue CUCTeMbl YIIPaBJeHUs IEPCOHAJIOM
Tewma 2.1 KagpoBoe obecnieueHHe CUCTEMBI YITPABIICHHUS TIEPCOHATIOM 6 5 1 1
Tema 2.2 MadopmanioHHoe 0OecrieueHre CUCTEMBI YIIPaBICHUS 6 5 1 1
MIEPCOHAJIOM
Tewma 2.3 TexHu4eckoe u MPaBOBOE 0OECTICUSHHE CUCTEMBI 6 5 1 1
yIpaBJieHHs HEPCOHAIOM
Monayas 3. KaapoBasi HoJMTHKA U CTPaTernsi pa3BuTHS 12 10 2 2
OpraHu3aluu
Tema 3.1 KagpoBas nonutka 1 kaaposbie npoueaypbl. CyObeKThI 1 6 5 1 1
00BEKTHI KaAPOBOH MOJIUTHKH
Tema3.2 YnpaBieHue epcoHasoM Kak 0COObIH BU/T 6 5 1 1
po(heCCUOHAIBHOM IeATENbHOCTH
Monayas 4 KagpoBequeckne TeXHOJOTHH 12 10 2 1 1
Tewma 4.1 KagpoBoe ruranupoBaHue 6 5 1 1
Tema 4.2 OTO0p B cCHCTEME YIIPaBJICHHUS IEPCOHATIOM 6 5 1 1
Moayasb S OueHka pe3yJbTaToB 1esiTeIbHOCTH NEPCOHANA 6 5 1 1
Tema 5.1 MecTo 1 posb OIIEHKH B CHCTEME YIPABIEHHS IEPCOHAIOM. 6 5 1 1
Onenka 3 QeKTUBHOCTH yIpaBlIeHHs IEPCOHAIOM
Bcero 60 50 10 8 2

2.3 TemaTn4yeckuii IJIaH U coJiepkaHue Y4eOHOM IMCHMILIMHBI «YIIpaBJIeHUE
MepCcoHATOM»

Jlns XapakTepUCTUKH YpPOBHSI OCBOEHMsI y4e€OHOrO MaTepuayia HCIOJIb3YIOTCS CIeNyIOIIHe
0003HaUEHMUSL:



1 — o3HaKOMUTENBHBIN (y3HABaHHUE paHEe U3YUYEHHBIX 0OBEKTOB, CBOWCTB);

2 — PpenpoAyKTHBHBIN (BBINOJIHEHHE MAEATENBHOCTH MO 00pasily, MHCTPYKLIUH WIH TIOA
PYKOBOJICTBOM)

3 — IPOAYKTUBHBIN (IUIAHUPOBAHHUE U CAMOCTOSATEIBHOE BBIIIOJHEHHUE JIEATEIbHOCTH, pEIlICHUE
poOJIEMHBIX 3a71a4)

Haumenoanue pasnenos | CoznepKaHue yqeOHOTo MaTepHala, 1a00paTopHble | Ogpém | YpoBeHb

MOAYJEN U TeM U IIpaKTHUYeCKHe padoThl, CAMOCTOSATEIbHASI pa00Ta
oOyuatromuxcsi, KypcoBast pabota (IpoeKT) 9acoB | OCBOCHM
s
1 2 3 4

Moayab 1 OcHOBHBbIE IOHAATHS B YIIPABJIEHUH MIEPCOHAIOM

Tema 1.1 Ilpeamer n Copep:kaHue y4eOHOIro MaTepuaa

coaep:kaHue TpakToBKa NOHATHN «YIIPABICHUE IIEPCOHAIOM,

AUCHMILIMHBI. «yIIPaBJICHUE YEIIOBEUYECKUMU pPECYpcCamMmu»,

Ilepconan «KaJIpOBbIA MEHEKMEHTY. [Ipeamer nyuenus

NpeanpUATHS KaK Kypca. OCHOBHOE coAep>KaHHe Kypca.

00beKT ynpaBJieHUs XapaktepucTrka pa3paboTok 3apyOeKHbBIX U 2 19
)

OTEUYECTBEHHBIX aBTOPOB M0 MpobdIeMaM ypaBieHus
epcoHaIoM. MecTo U pojib Kypca B CHCTEME
MOATOTOBKHU CIleruanucta. BzanMocs3b Kypca ¢
OpyruMu qucturuinHaMu. OOBEKTH 1 HOCHTETH
(GYHKIUH ynpaBlieHUs IEPCOHATIOM B OPraHU3allHH.

IIpakTuyeckoe 3ansaTHe Ne 1. Konuenmnuun 2 3
YIPABJIEHUS MIEPCOHAIIOM - PEIIEHUE CUTYallMOHHBIX
3agannii o Teme: «Ouenka 3¢dekTuBHOCTH
CUCTEMBI YIIPaBJICHUs IEPCOHATIOM»

BueaynuTopHasi camocTosiTesibHasi padoTa 2 3
crynenTa Nel - Iloarotoska pedeparoB o teme:
«CylIHOCTD yIIpaBICHUS IEPCOHATIOM)

Tema 1.2 Konnenuun Coaepxanue yueOHOro MaTepuasa

ylpaBJieHUS Oco6eHHOCTH U3MEHEHUS! 5KOHOMUYECKON CHCTEMBI

NEePCOHATIOM. B Poccun. XapakTtepHble uepThl nepexoja K 1,2
IIpuHIHNBI PBIHOYHBIM OTHOILEHUSIM U UX BIUSHHUE HA 2
ynpaBJIeHHS yIpaBlIeHHE nepcoHanoM. MHcTpyMeHTapuii

NEePCOHAIOM BO3JIEMCTBUSA Ha nepcoHan. CUCTEMHBIN MOAXO0M K

YIPABJIICHUIO TIEPCOHATIOM B OPTaHU3AINH U
(hOpMUPOBAHUIO CUCTEMBI yIpaBlieHUs: M. MupoBbie
TEHJICHIIMU Pa3BUTHS YIIPABJICHUS IEPCOHAIIOM.

IIpakTnyeckoe 3ansaTue Ne 2. VYpasneHnue 2 2,3
MIEPCOHAJIOM KakK 0coObIi BUI TpOdhecCuOHATBbHOM
NeSITebHOCTH - pellieHue 3a/1a4d o teme: «OLeHka
poeCCHOHATTBHO-T0JDKHOCTHON CTPYKTYPBI
OpraHu3aIN»

BHeayauTopHasi camocTosiTesibHAs padoTa 2
cryaenta Ne 2 - VccnenoBarenbckast paboTa 1o
aHAJIN3Y CXEMbI OPraHU3alUOHHON CTPYKTYpPHI
CHCTEMBI YIIPaBJICHHUs IEPCOHAIOM

Monyas 2. KagpoBoe, ungopManuoHHoe, TeXHHYECKOE H TIPABOBOE 00ecneuyeHue CuCTeMbI
YIpaBJeHHS NEPCOHATIOM

Tema 2.1 Kagposoe Copep:xanue y4yeOHOIro MaTepuasa

obecrieyeHne CHCTEMBI | OcHOBHbIC 10KA3aTENN U XaPAKTEPUCTHKH
ynpasJieHust TPYAOBOT0 MOTEHIIMAA KaJIPOB: 10 YUCICHHOCTH




NEePCOHAJIOM

MepCcoHaa, o paclpeAesieHH 0 paboTaOIINX, 110
XapakTepy MpOU3BOJICTBA, IO MOJTy, CTaXy, BO3PAcCTy,
o0pa3oBaHHI0, (OHIOBOOPYKEHHOCTH, YPOBHIO
aBTOMaTH3aIMH, KBATH()UKAUU paObOTAOIIUX U T.1.
AHanM3 U3MEHEHUSI U UCTIOIb30BAHUS pabOUYHNX MECT.
Opranuzanus padoThI IO aTTECTAIMU U
paroHann3aIuu pabounux MecCT.

1,2

IIpakTuyeckoe 3ansaTue Ne3. KagpoBoe
o0ecrieyeHrne CUCTEMBI YIIPaBIICHUS IEPCOHATIOM -
pelieHue 3aaa4 o teme: «Pacuer u oneHka
OCHOBHBIX XapaKTEPUCTUK TPYAOBOrO MOTEHIIUAJIA

BHeayauTopHasi camocTosiTeJIbHAsSI padoTa
cryaenTa Ne 3: [logroroBka cooOLIeHHI 110 TEME
«bananc pabouMx MecT Ha MPEeIIPUATHIX»

Tema 2.2
Nudopmanuonnoe
o0ecrneyeHHe CUCTEMbI
ylpaBJieHUs
NMepPCcoHAIOM

Conep:xanue yueOHOIro MaTepuaJia

[Nonsatne nHOOPMAIIMOHHOTO OOECTICYCHUS U
COBPEMEHHBIX MH(POPMAITMOHHBIX TEXHOJIOTHI B
ynpaBieHuu nepconanom. Coaepxanue u
TpeOOBaHUS, MPEABSBIIIEMbIC K HHPOPMAIUH: 110
00BEKTY M Ka4eCTBY, 110 LIEICHAIPABICHHOCTH, 110
TOYHOCTH U JocToBepHOCTH. Kimaccudukarus
unpopmanuu. Opranuszaius NI0TOKOB HHPOPMAIIH,
OpraHu3aIys TOKyMEHTOO000pOTa B IEJSIX
yInpaBJieHus nepconanom. OmnpeneneHue
MOTPEOHOCTH B MHPOPMAITUH.

IIpakTnyeckoe 3ausaTue Ne 4. lnpopmanmonnoe
o0ecrieueHre CUCTEMbI YIIPaBJICHUSI IEPCOHAIOM -
MIPOBEJICHUE J1e7I0BOM UTphl «Opranusaiiys moTOKOB
nHpOpMAaINY, OpraHu3ars JOKYMEHTO000pOTa B
LeJIAX YIpaBieHus nepconanom. OnpeneneHue
oTpeOHOCTH B MH(OpMAITUK»

BHeayauTopHasi camocTosiTeibHas padoTa
cryaenta Ne 4: Pa3paboTka MOJIOXKEHUS O
CTPYKTYpPHOM MOAPA3JICICHUH T000TO MPEATNPUATHS
ropojaa

Tema 2.3 Texnuueckoe
o0ecneyeHue CHCTEMbI
ynpaBjeHust
MEePCOHATIOM.
IIpaBoBoe oGecnieueHue
CHCTEeMBbI YNIPaBJIEHUSI
MePCOHAIOM

Conep:xaHue yueOHOro MaTepuaJia

CaHKIMH IOpUINYECKON OTBETCTBEHHOCTH B paboTe
KaJIpOBBIX cyk0. JucuurimmnapHas
OTBETCTBEHHOCTb. MaTepuanbHasi OTBETCTBEHHOCTD.
AJIMUHUCTpAaTHBHAA OTBETCTBEHHOCTh. Y TOJIOBHAS
OTBETCTBEHHOCTb. JJOKyMEHTUPOBAHUE KaIPOBOM
MTOJINTHKH.

1,2

IIpakTnueckoe 3ansitme Ne S. Texnuueckoe
o0ecreyeHrne CUCTEMBI YIIPABIICHHSI IEPCOHATIOM.
IIpaBoBO€e 00ecrieueHre CUCTEMBI YIIPaBICHUS
MIEPCOHAJIOM - IPOBE/ICHUE JIETIOBOM UTPBI HA TEMY:
«Pa3paboTka TOKYMEHTOB IpPH NMPOESKTUPOBAHUU U
BHEJIPEHUU CUCTEMBI YIIPABJICHUs OpraHu3aiuei»

BueaynuropHas CaMoOCTOSAITeILHAN pabora
cryneiTa Ne 5:  T[OAroToBKa  JIOKJIAQJAOB U
MPE3CHTALIMOHHBIX MaTepHalloB Ha TeMbl: «Bumsl,
Ha3HA4YCHHE W COJEpKaHue mpodeccrorpammm,
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«IIpodeccuorpammsl B cdepe rocyrapcTBEHHOrO H
MYHHUITUTIAIEHOTO yIIpaBlIeHUs», «MoHorpadudeckas
npodeccuorpamma  Kak ~ OCHOBa  orOopa  Ha
TOCYJapCTBEHHYIO (MYHHITUTIATBHYIO) CITYKOY».

MO)Iy.]'IL 3. Kanponaﬂ MOJIUTHKA U CTPATEIrud PasBUTUA OPraHnu3anuu

Tema 3.1 KagpoBas
NMOJIUTHKA H KA/IPOBbIE
npoueaypbl. Cy0obeKkTsl
H 00beKThI KaIPOBOi
NOJTUTHKH

Conep:xanue yueOHOIro MaTepuaJia

Crparerus opranu3alyy U KagpoBas IOJUTUKA.
Omnpenenenue, NPUHLIHUIBI Pa3pabOTKH U YPOBHU
KaJxpoBo# noautuku. Kagposas nonuruka u
KaJipoBble nporenypsl. Kagposas nporpamma
opranuzanuu. J{narnocruueckas mouens (VII-
MO/IEJIb) B YIPABJIEHUH IIEPCOHAIIOM: BO3MOYXKHOCTHU
aHaJIN3a, IUTAHUPOBAHMSI X IPOTHO3UPOBAHUS
KaJpoBbIX nporeccoB. Kpurepuu 3¢ dexkruBHoCcTH 1
PE3yJIbTAaTUBHOCTH KaJIPOBON NOJIUTHKU
OpraHu3anuu. 3aKOHOJATEIbCTBO O
roCy/1apCTBEHHOW U MYHULIUTIATBHOH ciiy:k0e B PO u
OCHOBBI TOCYJITAPCTBEHHOM KaJAPOBOU MOJIUTHKH.
Henu n pyHKIMM pyKOBOIUTENEH pa3IMYHbIX
YPOBHEN B peaJIn3aliu KaJpOBOM MOJIUTHUKHU.
[IpodeccronambHO-10KHOCTHAS CTPYKTYpa
opranusanuu. ['ocynapcTBeHHbIE U MyHUIUTIAJIbHbIE
JOJLDKHOCTH: KATETOPUU U TPYIIIBI.

1,2

BueaynuTopHasi camocrosiTesibHasi pa6oTa
cryaenTa Ne 6: CocraBneHue Kiaccu(GUKaIMOHHOM
CXEMBI 110 KaTErOpHUsM U TPYIIaM JOJKHOCTEH.

IIpakTnuyeckoe 3ansitue Ne 6. CyObeKThl U
00BEKTHI KaIpOBO MOJUTHKY - IPOBEJICHUE JI€TOBOM
urpsl Ha Temy «Onpenenenue nened 1 GyHKIui
PYKOBOAMTEIIEH Pa3IMYHBIX YPOBHEN B peaM3alun
KaJIpOBOM HOJIUTUKN.

Tema3.2 Ynpasienue
NMEePCOHATIOM KaK
0CO0bII BU
npogeccuoHAIbHOU
AeATEeJIbHOCTH

Conep:xaHue yueOHOro MaTepuaJia

HcTopus cTaHOBJIEHUS U Pa3BUTHSL KaJPOBBIX CIYkKO
OpraHu3aIuim.

CoBpeMeHHbIE KaJIpOBbIE CITY>KOBI: 1IeTH, (PYHKIUH,
CTPYKTYpa, TIEpCOHAIL.

Oprassl 110 BOIpocaM rocyJapCTBEHHOM C1yKOBbI:
tdenepanbubie U cyobekToB PO. Tlonpasnenenus mo
paboTe ¢ nepcoHaoM MyHUIIUTIAIBHBIX OPraHOB
YIIpaBJICHUS

IIpakTnyeckoe 3ansaTue Ne 7. YmpasneHnue
MIepPCOHAIOM KakK 0coObIi BUI TpOdhecCHOHATBbHOM
JEATENIBHOCTH - PELIEHHE 3a/1ay 1o Teme: «OneHka
CTPYKTYpHI YIPaBJIE€HUSI OpraHu3aluen»

BHeayautopHas camocrosiTesibHas padora
cryaenta Ne 7: [TonrotoBka cooOuieHuit ¢
HoCIeIyIOIUM 00cyXIeHeM Ha TeMy: «Kputepun
poeCCHOHATILHOM 1eATEIbHOCTH BEyIIETo
CIELIUAINCTA OT/IENA KaJpOBY.

Monayas 4. KagpoBenueckne TeXHOJIOTHH

Tema 4.1 Kagposoe

‘ Coneprxanue y4eGHOro MaTepuaJia
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NJIAaHHPOBAaHUE

CYH_[HOCTB, e, 3aga4v KaaApOBOIO MIaHUPOBAHUS.
Omnpenenenue MOTpeOHOCTH B TIepcoHaie. MapKeTHHT
nepcoHana. HopmMupoBaHue U y4eT YUCIIEHHOCTH
nepconana. Kagposelii pezeps: hopMupoBanue,
cucrema pabotsl. Busl pesepsa.

CyniHocTb, LIeNU U 33J1a4i KaJpOBOro INIAHUPOBAHUS.
OmnepaTuBHBI MJ1aH PabOTHI C TIEPCOHAIOM.
OrnpeneneHne Ka4eCTBEHHOT0 M KOJIMYECTBEHHOTO
COCTaBa IEPCOHAJIa, OCHOBHBIE METO/IBI.
[InanupoBaHue U aHAJIW3 TIOKa3aTenen o Tpyay,
pacxon Ha nepcoHail. Mi3MeHenue B cucreme
MOKa3aTesel Npy CTUMYJIMPOBAaHUM Tpyaa. Pacxobl
Ha MepCcoHaJl — OOIIEeNPU3HAHHBIN UHTETPaTbHBIM
MI0Ka3aTellb.

1,2

IIpakTnueckoe 3ansaTue Ne 8. Kagposoe
IJIAHUPOBAHUE - PEIIEHUE 3a1ay 1o Teme: «Pacyer
CUCTEMBI NOKa3areney no tpyny. Hopmuposanue n
y4eT YACICHHOCTH IEPCOHAIIAN.

BueaynuTopHasi camocrosiTesibHasi padoTa
crygenta Ne 8: moAroToBKa JOKJIA/I0B U
MPE3CHTAIIMOHHBIX MAaTEPUAJIOB HA TEMY:
«CylurHoCTh TIAHUPOBAHMS U aHAIM3 TOKa3aTenei
110 TPYAY, PacXo] Ha MePCOHAI.

Tema 4.2 OT00p B
cHCTeMe yIpaBJIeHus
MepCcoHATIOM

Conep:xanue yueOHOro MaTepuasia

Haiim 1 oT60p mepconana B opraHu3aiuio.
Opranuzanus oTOOpa nepcoHasna, METOIbl OIEHKH
KaHJIMJATOB NP HalilMe ¥ 0TOOpE: aHAU3
JIOKYMEHTOB, CEJIEKIIMOHHOE UHTEPBBIO,
TecTHUpoBaHue u T.4. HopmaTuBHas 6a3a ot6opa Ha
rOoCyJapCTBEHHYIO (MyHHUITUTIATIBHYIO) CITYXOY:
(denepanbHOE U MECTHOE 3aKOHOJIATENIbCTRO.

1,2

IIpakTnueckoe 3anaTue Ne 9. Ot6op B cucreme
yTIpaBJIEHUS IEPCOHAIIOM - IMOJATOTOBKA COOOIIEHHM
Y TIPE3EHTAMOHHBIX MaTEPHAIOB 1O TeMe: «MeTo bl
0TOOpa NepcoHajIa B OpraHu3aluIoy.

BueaynuTopHasi camocTosiTesibHasi padoTa
cryaeHTa Ne9 : moMCK CTaThU MO TEME
«Opranu3zaius mpoliiecca pa3BUTHs IEpcoHana B
OpraHM3alliy Ha IpUMepe 3apyOeKHbIX GUpmM» B
XKypHase «YTpaBlieHue MepCoOHATIOM» U HAITMCAHUE
Ha HEe PEleH3UH.

BHeayauTopHasi camocTosiTeJibHAsI padora
cryanenTa Ne 10: CocTtaBneHue KOHCIIEKTA HA TEMY:
«Bupl onleHKU. ATTecTanus nepcoHana

Moayab 5. Ouenka pe3yJibTaToB AeSITeJIbHOCTH NEPCOHATA

Tema 5.1 MecTo u poJb
OLICHKHM B CHCTeMe
ynpaBJjeHust
NMePCOHAIOM.

Ouenka
3¢pdexTBHOCTH
ynpaBJjeHust

Copep:xkanue y4e0OHOIro MmaTepuaja

Opranuzanus u npoieaypsl OleHKH MepcoHala.
Mertonb! orieHkH nepconana. [lcuxoanaraoctuka.
ATTecranus nepcoHana. AHaIuU3 METOJOB OLICHKU
MepCcoHalia, MPAKTUKH OLICHKH MEPCOHANIa Ha
npeanpustusx MIIC, B cucreme rocyaapcTBeHHOM
cyxObl. [{eHTp oreHKu.

1,2
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MepPCcoHAIOM IIpakTnueckoe 3ansaTue Ne 10. Pacuer nokasareneit
SKOHOMHUYECKON U conraibHON 3 (PEeKTUBHOCTH 2 3
3aTpaT Ha MepPCoOHAT
Teoperuueckoe o0yueHue 20
IIpakTHYecKkne 3aHATHS 20
BHeaynuTopHasi camocTosiTeJibHAasi padoTa 20
CTyJeHTa
Bcero: 60

Ha OCHOBE€ pC€aJIbHbIX HWJIN MOJACIBHBIX CI/ITyaI_II/Iﬁ

2.5. TemaTnka NpakTHYECKUX 3aAHATHIL, 1€JIOBBIX H POJIEBbIX UTP
B mporpaMMmy 1o IUCHUILIMHE BBEICHBI MIPAKTUKYMBI, TPCHUHTH, JCJIOBBIE U POJICBBIC MTPHI,
KOTOpBIC SIBISIOTCS (POPMOM MHAWBHIYaTbHO-TPYITIOBOTO M IPAKTHKO-OPUEHTUPOBAHHOTO O0Y4ICHHUS
U TpopUITIO
poecCHOHATLHON JEATeTbHOCTH O0YYaroIIerocs. 3aHSATHS MPOBOJISATCS B JUAIOTOBOM PEXKHUME,
OCHOBHBIMH CYOBEKTaMHU KOTOPBIX SIBIISIOTCS CTYACHTHI. [IpakTUKyMBI, JI€JIOBBIE M POJICBBIC HIPHI
npoBoasarcs o 1,2,3, 4, 5, monymsm. TemaTnka 00y4aromuxcst 3aHITUH TpecTaBiIeHa B Tabiuiie 4.

Tabnuia 4 - TemaTrKa IPaKTUKYMOB, I€JIOBBIX M POJIEBBIX UTP

INPUMECHUTCIIBHO K BHIAY

Ne | VuebHO-00pa3oBaTenbHbIii MOAYNb. | TeMaTHKa MPAKTHKYMOB, Pexomenpayercs mist o0nactu
i Lenu npakTukyma JIEJIOBBIX U POJIEBBIX UTP 3HAaHUU (ceMecTpbl
i 1123 [4]5]6]7

Moayasb 1
1. | Lens: popmMupoBaHue yMEHHIA «AHanu3 cxemsl *
1 | aHanM3UpPOBATH CXEMBI OpraHHU3aIMOHHOM

OpraHU3aIMOHHON CTPYKTYPHI CTPYKTYPBI CUCTEMBI

CUCTEMBI yIIPaBJICHUS [IEPCOHATIOM yIpaBICHUS

OpraHu3aIu MIEPCOHATIOM»
1. | Uens: bopMupoBaHue yMeHHi «Onenka *
2 | omeHuBaTh nNpodeccuoHaIbHO- npoecCHOHATEHO-

JOJDKHOCTHYIO CTPYKTYPY JIOJPKHOCTHOM

OpraHu3aIuN» CTPYKTYPBI

OpraHu3alun»

Moayas 2
2. | Uenb: hopmMupoBaHmne yMeHUI «Pacuer u oneHka *
1 | npoBOIUTH pacyeT U OLEHKY OCHOBHBIX

OCHOBHBIX XapaKTEPUCTHK XapaKTEPUCTHK

TPYZOBOIO NOTEHIIMATIA TPYAOBOTO MOTEHIIH A
2. | Uenb: hopmMupoBanmne yMeHUI «HdpopmanmonHoe *
2 | mpUMEHATh Ha MPAKTUKE o0ecreyeHne CUCTEMbI

OpraHu3aIfio TOKyMEHTO000pOoTa B YIIpaBJICHUS

yIpaBJIEHUH NIEPCOHATIOM MIEPCOHATIOM»
2. | Lens: hopMupoBaHue yMeHHA B «Pa3pabotka *
3 | pa3paboTKe TOKyMEHTOB TIpU JTOKYMEHTOB TIPH

POEKTUPOBAHUU U BHEAPCHUU POEKTHUPOBAHUU U

CHCTEMBI yIIPaBJICHUS BHEJPEHUH CUCTEMBI

opraHu3zaiuei yTIpaBJICHUS

OpraHu3auen»

Moayas 3
3. | Lens: hopMupoBaHHE YMECHHIA «OmnpeneneHue 1enen u *
1 | ompenenaTb NpUOPUTETHBIE IENTU U byHKIUI

(GYHKIIMM pyKOBOIUTENIEH PYKOBOAMTENIEH
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Pa3JINYHBIX YPOBHEH B
peanu3anuu KaapoBou
TTOJIUTUKIDY
3. | Lens: hopmupoBanre yMEHUM «O11eHKa CTPYKTYPhI *
2 | mpOBOJIUTH OLICHKY CTPYKTYPHI yIIpaBIICHUS
yIpaBJeHUs] OpraHu3alnuen OpraHu3auein»
Moayas 4
4. | Henw: popmupoBaHue yMEHHI «Pacyer cucremsl *
1 | paccuuThIBaTh MOKA3aTENH 11O MOKa3aTeyieu mo Tpyxay.
TPYAy U IPOBOJAUTH HOPMUPOBAHUE HopmupoBanue u y4er
YHUCICHHOCTHU TIepCOHAa YHCICHHOCTU
MIepPCOHANIA»
4. | Uenb: popMupoBaHue yMeHU «OTb60D B cucteMe *
2 | IpuUMEHSTh METObI 0TOOpa yIpaBICHUS
NepcoHaIa B OpraHu3aIuu MIEPCOHATIOM)
Moayasb 5
5. | Lens: hbopMupoBanue yMmeHHit «ITokazarenu *
1 | npou3BOIUTH pacyeT u OLECHUBATD HKOHOMHYECKOW 1
3¢ pexTUBHOCTD 3aTpart Ha COLIMATILHOM
nepcoHal 3P PEKTUBHOCTH 3aTpar
Ha MePCOHAI
2.6. BHeayautopHasi caMOCTOSITe/IbHAsA padoTa
[Tporpammoii ompenesneH o0beEM CaMOCTOSITEJIbBHOM paboThl CTYyJEHTa, ayJIuTOPHOU u
BHEAyJIUTOPHOI caMocCTOsiITeNIbHAasg paboTa CTyAeHTOB, - He MeHee 50% oT oOmieil 00s3aTenbHOM
Harpy3Ku CTyJEHTa. JSIBiIgeTcs BaKHEWIIMM KOMIIOHEHTOM o0pazoBaTenbHOrO  IpoIecca,

(GopMHPYIOLIETo JIMYHOCTh CTYIEHTa, €r0 MUPOBO33PEHUE U KYJIbTYpY IOBEACHUS, Pa3BUBAIOLIUM €r0
CTIIOCOOHOCTH K CaMOOOYYEHUIO M MOBBIIICHUIO CBOETO MPO(ECCHOHATBHOTO YPOBHSL.

Ienn camocroATenbHOM paboTel — (GOpPMHUPOBAHUE CIOCOOHOCTEM K CaMOCTOATEIBbHOMY
MO3HAHUI0O U OOY4YEHMIO, TOUCKY JHUTEepaTyphl, 0000IIEHHI0, O(DOPMIIEHUIO U TPEACTABICHUIO
MIOJIYYEHHBIX PE3YyJbTAaTOB, UX KPUTHUECKOMY aHAIN3Yy, TOMCKY HOBBIX M HEOPAMHAPHBIX PELICHUM,
apryMEHTUPOBAHHOMY OTCTAWBAHMUIO CBOUX NPEJIOKEHHH, YMEHHUH MOJArOTOBKM BBICTYIJICHUH U
BEJICHUS TUCKYCCHUIL.

CamocTosTenbHas paboTa MPOBOJUTCS B MEPHOJ] U3YUEHHUS OTAEIBHBIX TEM Kypca M0 3aJaHUI0
npernojiaBaTeNss MO PEKOMEHAYeMOM UM YydyeOHOW juTeparype, IMOATOTOBKH K J1abOpaToOpHOMY
MPaKTUKyMY, CEMHUHapaMm, IPaKTUUYECKUM 3aHSATUSM, TPEHUHraM, JEJIOBBIM U POJIEBBIM OOydYaroluM
urpam, K pyOeKHOMY KOHTpOJIIO, SK3aMEHy WM 3aueTy, KOHTPOJbHOW paboTe, K BBHIMOJIHEHUIO
JIOMAIITHETO 3a/IaHMs, IPEAYCMOTPEHHOTO pabodeil yueOHOW mporpaMMoit, K HalMcaHuio pedepaTos,
MIPE3EHTAMN U JOKJIaJa 110 HUM.

Temaruka CP HOCHUT npodeccruoHaIbHO-OPUEHTHUPOBAHHBIA XapakTep M HEMOCPEICTBEHHO
CBSi3aHA C BONPOCAMH, H3Y4YaeMbIMH [0 JUCHMIUIMHE. TeMmaTuka BHEayIUTOPHOM paboThI
npeJcTaBieHa B Tabnuie 5.

Tabnuna 5 - TemaTnka BHeayIMTOPHOI pabOTHI

No YyebHo- TemaTnka caMOCTOATEIIHLHBIX Pexomennayercs mist o0nacTu

n/ | obpa3oBare pedepaTuBHBIX paboT 3HAaHUU (CeMecTphl

1| JBHBII 1123 |4|5]|]6|7)|8

MOAYJb

1 | Moayns 1 [ToaroroBka pedepatoB o Teme: «CyIIHOCTh *
YIPABJICHUS IEPCOHATIOM)

2 Monyins 1 UccnenoBarenbckas paboTa 1o aHaIHM3y CXEMBbI *
OpraHU3aIllMOHHON CTPYKTYPhI CUCTEMBbI
YIPaBJICHHS TIEPCOHATIOM
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3 | Mogyns 2 [ToaroroBka cooOmienuii mo reme «bananc *
paboYnX MECT Ha MPEIMPUATHUIX)

4 | Monayns 2 Pa3paboTarh noj0XKEeHNE O CTPYKTYPHOM *
HOJpPa3/IeIEHUH JH000r0 NpeApUsITUs TOpoia
5 | Moayns 2 [ToaroroBka 1OKIa 0B U IPE3EHTALIMOHHBIX *

MaTepHalioB Ha TeMbl: «BUibl, Ha3HAYCHUE U
coJiepKaHue MpodeccuorpaMmm»,
«IIpodeccuorpammsl B cepe
rOCyJapCTBEHHOTO M MyHUIIUTIAIILHOTO
yrpasieHus», «MoHorpaduyeckas
npodeccuorpaMMa Kak OCHOBa 0TOOpa Ha
rOCYJapCTBEHHYIO (MYHHITUTIAIBHYIO) CITY)KOY»

6 | Moayns 3 CocTaBUTh KIaCCUPUKAIIMOHHYIO CXEMY O *
KaTETOpHsIM M TPYIIIaM JTOJDKHOCTEH
7 | Monyns 3 [ToaroroBka coOOIIEHUH C MTOCIIETYIOIIUM *

oOcyxaeHuem Ha Temy: «Kputepuu
pohecCuOHANBHOM e TEIbHOCTH BEYILErO
CHEIMAIMCTa OTAeNa KaJpoB»

8 | Moxayns 4 [ToaroroBka 10KJIa0B ¥ MPE3EHTAMOHHBIX *
MaTepuanoB Ha TeMy: «CyIIHOCTb
IUIAHUPOBAHMS U aHAJIM3 [10Ka3aTelel 1o Tpyay,
pacxo]1 Ha NePCOHAN.

9 Monyns 4 ITouck cratbm o Teme «OpraHu3anus mporecca *
pa3BUTHS IIEPCOHAJIA B OPraHU3aIiy Ha
npuMepe 3apyOeKHbIX (GUPM» B KypHaIIe
«YTpaBJICHHE ITEPCOHAIIOM)» M HAllMCaHUE Ha
HEe PeIeH3UH

10 | Mogyms 4 CocraBieHre KOHCIIEKTa Ha TeMy: «Busl *
OLICHKH. ATTeCTalys IepcoHaa

[IporpaMMoii TIpeayCMOTPEH CaMOCTOSTENbHBIA BBHIOOP CTYACHTOM  TEMaTHKU pedepaTuBHO-
HCCTIEI0BATENIbCKUX padoT.

3. YCJ0OBUA PEAJIMZALINU ITPOT'PAMMBI JTUCLHHUITJIMHBI

3.1 /Jna peanuzauyuu npozpammel yueOHOU OUCUUNIUHBL «Ynpaenenue nepconanom»
npeoycmompensl ciedyroujue CReyuaibHble NOMeu|eHus:

1. KaGuner counajabHO-I)KOHOMUYECKHUX JUCIUIINH, OCHAINIEHHBII 000py/10BaHHEM:

- IOCA/I0YHBIE MECTa MO KOJUYECTBY 00yUaronIuXcs (CTOMbI, CTYNbs 110 YUCTY MOCAIOUYHBIX MECT);

- pabouee MecTo mpernoaBarens (CTo, CTyN);

- y4eOHO-METONMYECKHH KOMIUIEKC 10 JUCHUIUITMHE (paboune MporpaMMbl, KaJeHJAapHO-
TEMaTUYECKHE IJIaHbl, pa3pabOTKU YPOKOB MO AMCLUUIUIMHE, Y4eOHO-METOIUYECKOe OOecledeHne K
KOKJIOMY YpPOKY, B T.4. MPE3EHTAIMH K YpPOKaM, KOMIUIEKT BHIEOYPOKOB, KOMILUIEKT KOHTPOJLHO-
OLICHOYHBIX CPEACTB U JIp.);

- 00yyJaroIme CTeH/IbI;

- y4eOHUKHU 1O JUCIHILINHE;

€ TEXHHYECKHUMH CPeCTBAMHU 00yUYeHHUs:

- KOMITBIOTEP C JTIUIEH3UOHHBIM TPOTPAMMHBIM 00eCTIEUeHUEM;

- OJIEKTpOHHAs 0a3a HOPMATHBHOM JTOKYMEHTAIIUH,

- MYJIbTUMETUATIPOEKTOP;

- HTHTePAaKTUBHAS JTOCKa

15




2. Jla6opaTopusi «UH(OPMAIMOHHBIX TEXHOJOTHH B NPO(ecCHOHAIBLHON AesITeIbHOCTHY,
OCHaIIEHHAs 000pYyAOBaHHEM:
- MOCaJ0YHbIE MECTa MO KOJMYECTBY OOy4arouuxcs (CTOJBI, CTYJbs MO YKCIY MOCATIOYHBIX
MECT);
- pabouee MecTo mpernoaBaress (CTo, CTyN);
- KOMIUIEKT y4eOHO-HarJIsITHBIX TTOCOOHIA;
- TaOJIMLIBI, [IJIAKATHI.
¢ TeXHUYECKUMHU CPeICTBAMH 00yUYeHH s :
- KOMIBIOTEP C JHUIEH3UOHHBIM IPOTPaMMHBIM 00ECTIEYCHUEM;
- 3JIeKTpOHHAs 06a3a HOPMAaTUBHOM TOKYMEHTALIUU;
- MyJIBTUMETUAIPOCKTOD;
- UHTEpPaKTUBHAS J10CKa
- nH(pOpPMAIMOHHAS CIPAaBOYHO-TIPaBoOBast cuctemMa «KOHCYIBTaHT TLTIOCY.

3. 3auabI:
- OMOIMOTEKA;
- YATAJIBHBIN 3aJ1 ¢ BBIXOAOM B IHTEpHET.

3.2 Hugpopmayuonnoe obecneuenue peanuzayuu npozpammol

s peanuzanuy TporpamMmbl  OMOIMOTEYHBIH (QOHI QriMana WMEeT IeYaTHbIE W /WIIH
AJIEKTPOHHBIE 00Pa30BaTEIIbHBIC PECYPChl, PEKOMEHIyeMbIC Ui UCIOJIb30BAHUS B 00pa30BaTEIIbHOM
nporecce

3.2.1. Ocnoenasa numepamypa

1. Kubano, A.Sl. Ynpaenenue mnepconanom: ydeOHoe mocobue / KubanoB A.fl. — Mocksa:
KuoPyc, 2020. — 201 c¢. — (CIIO). — ISBN 978-5-406-07343-8. — URL:
https://book.ru/book/932267

2. llanupo, C.A. Yopasnenne nepcoranioMm: yuednoe nocooue / [llamupo C.A., Enumkun M.A. —
MockBa: KuoPyc, 2020. — 243 c¢. — (CIIO). — ISBN 978-5-406-00934-5. — URL:
https://book.ru/book/934258

3.2.2.9nekmponnvie pecypcol
1. OBC «Book.ru https://www.book.ru
2. Elibrary (HOB) htpp://elibrary.ru
3. OBC «Opaiit» www.biblio-online.ru
4. 3BC «Jlanp» e.lanbook.com
5. CIIC «KoncynabranT Ilmocy

3.2.3 /lononnumenvnasn 1umepamypa

1. ®enoposa, H.B. Ynpasnenune nepconaiom: yueOHuk / denoposa H.B., Munuenkoa O.}J0. —
Mocksa: KnoPyc, 2020. — 216 c. — (CIIO). — ISBN 978-5-406-01082-2. — URL:
https://book.ru/book/934283

2. HcaeBa, O.M. VnpaBieHue TmepcoHaJOM: Y4eOHHMK W  MPaKTUKYM JJIi  CpeIHEro
npodeccrnonanbHoro obpazoBanusi/ O. M. UcaeBa, E. A.IlpunopoBa. — 2-¢ wm3x. — Mocksa:
NznarensctBo FOpaiit, 2020. — 168 c. — (IIpodeccuonanbuoe obpazopanue). — ISBN 978-5-534-
07215-0. — Texcrt: anexrponnsiii // DbC IOpaiir [caiit]. — URL.: https://urait.ru/bcode/452237

16


https://book.ru/book/932267
http://www.biblio-online.ru/
http://yandex.ru/clck/jsredir?bu=2oc73o&from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=7289.Ggk5Ir_p3MvNHhZACWZCT7xIGuysGqjuC5um1VhWeJiXNAzDZEPPb3oQrrnmq_EQ.9b0e6b70b0611fafb21f3f3b3a2638b1a136d63d&uuid=&state=PEtFfuTeVD4jaxywoSUvtB2i7c0_vxGdh55VB9hR14QS1N0NrQgnV16vRuzYFaOEfonWy7FGyiNGg1ulhLhX3_xzPQjp4wm5aUQ5aatgYWanzK14mT5VCL1JJm7OI7IOA0HLas6rvR9MMGkiYGuNdw,,&&cst=AiuY0DBWFJ5Hyx_fyvalFMvj1J6mvpfaR2DmSfQVxKCIO7MMs_PL36YN1EQh0JnaCLn46-xLqZRxzWaK6Pr-mNMnZEr3lcU1H1HYk_hP_otRa6vQvgwMwh7-z6tBqfnpunZKMdZTk5WLQWH8IfY0LPfiLYTC4nnvUMb5iE4BnHizkEnKNJnWXWKsWTkk-oT0Oi5JpyG-dbpx3kSIhUq5S6zPX2YCy1mW46eiSjedston6996mT-ZBXwNMTeSk47OfXF1pcr98y9I5uYDxREeSO49TpEqI9vk9taH68b2YUpnZ2bQDzXNHAwfWpvYAwBwasdzUFlxFHKell8wjPgwI-IeQzaRgeEqQ2loX5PSdkTpJTwhwehja-JFT1vXfBD3DAX02GiXo5Mz7w-damSnhuEPdX908V7hTeFxjhG4UMvxYkxMMsFw2jw5HKMDTs-bxT6CKz9HTnwDwnmSS0q8DCYDomQaEF2NJ7DJiw0tZVn5im8F616blrIfo4840ZscTJcDNIwXLOBRtvOp0y7Nix623l6OZJYYiteY95IS1SAllhIivh4QtNwBDjkHFL1BeiOgNSloFUItU8REYzTbNq91KALqiMfdwSw6CBzcI7vRAaUtsBLfMjYOBTed1UonesDzXf38VT22znYRr1TMSek12-W9Erlh3WagQVuYFErbMZk0oRzXk--rJl6eu9ehjmuW1qmFSssAiPYz63GvNdf0UKzr4Loj0Hnv8GJnm9iZE76WzUIx5-AmGFGprIaSsavemnesdbDnw_fGKqGSIq1ikN-z4V0Q68DkerYeZbue5j2yCH_HqmZMTeUbluTbnufZDmwXB8Bklv32eSTB1-zRztTf8QHDMdoOUUB-0FiJvPXuiCUW82ShfH9ykobfkzR63xPZZWWTjY4wlYxx6g,,&data=UlNrNmk5WktYejY4cHFySjRXSWhXSk9lUlMybUdMdXNqbjNUaVY1V05BZThmZjdwTDVsRmV6T0xWVTZ1Zi0yNFpMRTRnWFhxdVlwZ2VzbnZNNzJBc2pIMVk3QXVYdUYy&sign=788b450f38576dc4f09ec22e4768c6ce&keyno=0&b64e=2&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kpjly_ySFdX80,&l10n=ru&cts=1571706769156%40%40events%3D%5B%7B%22event%22%3A%22click%22%2C%22id%22%3A%222oc73o%22%2C%22cts%22%3A1571706769156%2C%22service%22%3A%22web%22%7D%5D

3.3. O6uue mpebosanusa K op2anuzayuu 00pazoeameibHO20 npoyecca

OcBoenue YCIIOBUSIX
COOTBETCTBYIOILIEH 00Opa3oBaTeNbHOM cpeasl B yueOHOM
COOTBETCTBYIOLINX BUAY MPO(PECCHOHATBHOMN MOATOTOBKH CTYJCHTOB.

Peanuzanusi JUCHUIUIMHBL «YTIpaBICHUE TIEPCOHAIOM)» OCYIIECTBISICTCS MapalIebHO C

O6yanOIHHMHCﬂ JUCITHUITIINHBI IpOBOAUTCA B COB,Z[@.HHOIZ

3aBCACHUN W B OpraHU3alusiIx,

u3ydeHueM oomenpodeccnoHanbHbIX gUucHUIUIMH: «Jloructukay, «OpraHuzanuss U TEXHOJOTHUS
pekiaamMHON nesitenbHOCTHY, «lIpodeccuonanbHas kommnbioTepHas mnporpamma «1C: Toprosias u
ckany, npodeccuornabHoro Moy [IM.05 «OcHOBBI IpeANPUHUMATEILCKON EATEILHOCTHY U JIp.

W3ydyeHue mporpaMMbl AMCHMILIMHBI 3aBepUIaeTcs MPOMEKYTOUHOM aTTectauueid B (opme
JK3aMEHa, Pe3yIbTaThl KOTOPOTO OLICHWBAIOTCS HA OCHOBAHHH BBITIONHEHHS CTY/IEHTAMHU TPeOOBaHUN
dI'OC CIIO.

OOyuamumMcsi Ha NPOTSHKEHWH BCEro TNEpHOJa H3YyYEHUS AUCHUIUIMHBI OKa3bIBAaeTCA

IMOCTOsAAHHAA KOHCYJIbTalMOHHAA ITIOMOIIb.

3.4 Kaoposoe obecneuenue oopazosamenbHozo npoyecca no OUCUUnIUHe:

TpeboBanust kK KBaTM(UKAINH [TEAATOTHYECKUX KaJPOB, 00ECTIeYNBAIOIINX 00yUSHHE IO
IUCUUIUIAHE «YTIpaBlICHUE MTEPCOHATIOM»:
- HaJMYMe BBICIIETO O0pa30BaHMs, COOTBETCTBYIOUIETO NPOQIIII0  MpPEnoJaBacMoil
JTHMCIUILIHHBL;
- HAJIMYUE OTBITA MPOPECCUOHATBLHOMN JISSTENbHOCTH B OPraHU3AIMSIX COOTBETCTBYIOIICH
npodecCHOHAIBHON chephl;

- CTaXMpOBKa B MPO(UIBHBIX OpraHu3anugax He pexxe 1 pasa B 3 rona.

Peanu3zamus muctmmaael - (OI1.10.) B y4eOHOM TIpolecce OCYIICCTBIISICTCS
MpenoaaBaTesieM, JaHHbIE Ha KOTOPOro yYKa3aHbl B Tabuiie 4.
Tabnuma 4. - KagpoBoe obecrnieueHue 00pa3oBaTeIbHOro Mpoliecca Mo AUCIHUILTHHE
Ne XapakTepucTUKa MeJarorndyeckux paboTHUKOB
m/n | GaMunns, uMs, Kakoe Vuenas cTEIeHb U Crax OcHoBHOE Vcnosus
OTYECTBO, oOpa3oBaTenbHOE | y4eHOe (MOYEeTHOE) | MeJaroruueckoi MECTO MPUBJICYCHUS K
JIOJKHOCTB T10 yapexKIeHNe 3BaHMe, (Hay4HO- paboTHI, 11eJarOrMIeCcKOoi
HITaTHOMY OKOHYUII, KBaTM(DUKAIIMOHHAS | TIEAaroTHYecKoi) | MOMKHOCTh | JIeATEIbHOCTU
pacIMCaHWIO CITEIIMATHLHOCTD KaTeropus paboTHI
IIpenonaBaTens
ITpuxomko peron ’ Ounnan
®dI'bOY BO BBICIIIAS .
1 Hanexnma 8 BI'YOC B IITATHBINA
«BI'Y2C» KBaJTM(DUKAIIMOHHAS
BrnagumupoBHa r. Apteme
KaTeropus

4. KOHTPOJIb U OHEHKA PE3YJBbTATOB OCBOEHUSA JUCHUIIJIMHBI

4.1 KoHTpo/Ib U OlleHKA PE3yJIbTaTOB OCBOCHHUS JUCLUUILIMHBI OCYHIECTBIISIETCA B IIPOLIECCE
a TaKkXKe BBIIOMHEHUS OOy4YaroIIUMUCS

MMPOBCACHUA HNPAKTUICCKUX SaHHTHﬁ,

VHIUBUyAIbHBIX 38JJaHUM, HCCIIEIOBAaHUN.

TCCTUPOBAHUA,

Tabmuma 7 - KoHTpOb ¥ OlIEHKA PEe3yJIbTaTOB OCBOSHUS JUCITUTIITMHBI

PesynbTaTsl 00yyeHHs
(oCBOEHHBbIEC YMEHMSI, YCBOCHHbIEC 3HAHMS)

q)OprI N METOAbI KOHTPOJA U OLCHKHA

pe3yJbTaToB 00y4YeHU s

Ymenusn:
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- TOATOTOBUTH U TMPOBECTU KOHKYPC
Ha 3aMelIeHHEe BAKaHTHOM JOJDKHOCTH,

Texymmmii KOHTPOJb B (hopMe: BHITOTHEHUS U 3AILUTHI
IIPAKTUYECKOIO 33/1aHUs BHEAYIUTOPHOU
CaMOCTOSITENTLHOUN pabOThI, OJIUIL — OIIPOC, 3AIIUTHI
IIPE3EHTALMM U ONIOPHBIX KOHCIIEKTOB

- PpacCCUHUTHIBATH HOTp€6HOCTb B
InepcoHaj€ MW IMPUHHUMATh PEIICHUA II0
COBCPUICHCTBOBAHUTIO KaIIpOBOfI TIOJIMTHUKH,

Texymmii KOHTPOJb B (hopMe: BHIOTHEHUS U 3AIUTHI
IIPAKTUYECKOI0 3a/JaHuUs BHEAYIUTOPHOU
CaMOCTOSITENILHOUN pabOThI, OJIUI — OIIPOC, 3AIIUTHI
IIPE3EHTALMM U ONIOPHBIX KOHCIIEKTOB

- COCTaBJISITh TPYJIOBOM KOHTPAKT;

Texymmii KOHTPOJIb B (hopMe: BHIOTHEHUS U 3AIUTHI
IIPAKTUYECKOI0 3a/1aHUs BHEAYIUTOPHOU
CaMOCTOSITEITLHOW pabOThI, OJIUI — OIIPOC, 3AIIUTHI
IIPE3EHTALMM U OTIOPHBIX KOHCIIEKTOB

- IMPUMCHATH METOJBI OLCHKHU
ACATCIIBHOCTHU II€PCOHAJIA KaK IO OTACIbHBIM

Texymmii KOHTPOJb B (hopMe: BHIOTHEHUS U 3AILUTHI
IIPAKTUYECKOI0 3a/1aHNUs BHEAYIUTOPHOU

MOJpa3JeIICHUsIM, TaK W OpPraHW3alid B | CAMOCTOSATEIBHOU PabOTHI, OJIHUI] — OMPOC, 3ALTUTHI
LIEJIOM. MPE3CHTAIMI U OTTIOPHBIX KOHCTIEKTOB

3nanus:

CYITHOCTH  JIEATSIBHOCTH B  obmactw | Tekymuii KOHTPOJb B (hopMe: BBIMIOTHCHUS U 3aITUTHI
yIpaBJICHUS  MEPCOHANOM,  KOHIEMNIUi, | MPAaKTUYECKOro 3a/1aHUs BHEAyIUTOPHOI

MPUHIIMIIOB W METOJOB  YIPaBJIEHUS | CAMOCTOSTEIBHON pabOThI, OJIMII — OTIPOC, 3AITUTHI
MIEPCOHAIIOM; MPE3CHTAIMI W OMTOPHBIX KOHCIIEKTOB, pedepaToB

HCTOYHUKOB OpraHmn3alinn HaiMa nepcoHalia,

Texyiuit KOHTPOJIb B (hOpMe: BBITTIOTHEHUS U 3aIIUTHI
MPAKTUYECKOr0 3a/IaHUSI BHEAYIUTOPHOU
CaMOCTOSITENTLHOM pabOThI, OJIUI — OIIPOC, 3AIIUTHI
MIPE3EHTALNI U ONOPHBIX KOHCIIEKTOB

3TanoB MIPOBEACHUS KOHKYpCa Ha 3aMelICHUe
BaKaHTHOM JOJKHOCTH;

Texyiuit KOHTPOJIb B (hopMe: BBITTIOTHEHUS U 3aIIUTHI
MPAKTUYECKOr0 3a/IaHUSI BHEAYIUTOPHOU
CaMOCTOSITENTLHOM pabOThI, OJIUI — OIIPOC, 3AIIUTHI
MPE3EHTALMI U OMIOPHBIX KOHCIIEKTOB

ocoOeHHOCTeH CUCTEMBI yIpaBJICHU
Kappepoii B cdepe mpodecCHOHATBHON
NeSITeNbHOCTH,

Texymmii KOHTPOJb B (hopMe: BHIOTHEHUS U 3aILUTHI
MIPAKTHUYECKOT0 3aJaHUsI BHEAYAUTOPHOMN
CaMOCTOSITENTbHON PabOThI, OJIUI] — OIIPOC, 3AIIUTHI
MIpe3eHTAIMH U OMIOPHBIX KOHCIIEKTOB, pedepaToB

TEXHOJIOTUI HpO(bOpHeHTaHHH n aganTtanuu
nepcoHala;

Texymmii KOHTPOJb B (hopMe: BHIOTHEHUS U 3AILUTHI
MIPAKTHUYECKOT0 3aJaHUsI BHEAYAUTOPHOMN
CaMOCTOSITENTbHON PabOThI, OJIUI] — OIIPOC, 3aIIUTHI
MIPE3EHTALMM U OIOPHBIX KOHCIIEKTOB

GyHKIMH MEHepKepa Mo MePCOHATY

4.2 Koutpoabs wu
o0ecrne4yuBaKOIIMX X YMEHHUH

OIICHKAa

pe3yJabTaToB

pa3BuUTUsl  O0IIMX KOMIETEHUHMH H

Tabnuma 8 - GopMBI U METOIBI KOHTPOJISI M OIICHKH Pe3yJIbTaTOB PAa3BUTHUSI OOMIMX KOMITETCHIIUN U

o0ecrneynBarIuX UX YMEHUH

Pe3yabTaTshl
(ocBoeHHBIE 001IIHE

KOMIIETEeHIIMH)

OcHoOBHBIE NTOKA3ATEJIH
pe3yJbTAaTOB MOATOTOBKH

(I)OpMI)I U ME€TOAbI KOHTPOJIA

18




OK 1. [ToHumaTh CymHOCTb U
COLIMATIbHYIO 3HAYUMOCTb
cBoelt Oynymeit npodeccun,
MPOSIBIISITh K HEM YCTOMYUBBII
MHTEpEC.

MOHUMAaHHE CYIIHOCTU U
COIIMAIbHON 3HAUYNMOCTH
cBoelt Oynymieit npodeccun,
MPOSIBJICHUE K HEM
YCTOWUYMBOIO MHTEpECA

HaGmonenue u oreHka
NEeSITETTHHOCTH  yJaIuXcsl IpU
NPOBEICHUH YU4eOHO-
BOCIIUTATEILHBIX MEPOTIPUSTHIA
npodeccHoHATEHOM
HaIpPaBICHHOCTH

OK 2. Oprann3oBbIiBaTh
COOCTBEHHYIO JI€SITEIIbHOCTD,
BBIOMpATh TUIIOBBIE METO/IbI U

CIIOCOOBI BBITTOJIHEHUS
npodeccroHalbHbIX 3a/1a4,
OLIEHUBATh UX 3((HEKTUBHOCTH
U Ka4ecTBo.

MOTHBUPOBaHHOE
o0ocHOBaHKE BBIOOpa U
MIPUMEHEHHUST METOJIOB H
CIOCOOOB BBITIOTHEHUS
MMOCTaBJICHHOM 3aJlauH,
00BEKTHBHAS OLIEHKA CBOCH
paboTHLI.

HaGmonenue u onenka
AKTHBHOCTH yYalllUXCS PU
IIPOBEJCHUH YyueOHO-
BOCITUTATENIbHBIX MEPOIIPUSTHI
npodeccCHoHATBLHOM
HaIpaBJICHHOCTH.

OK 3. [IpuauMaTh penieHus B
HECTaH/IAPTHBIX CUTYALUIX U
HECTH 33 HUX
OTBETCTBEHHOCTb.

YMCHHUC NPHUHUMATb
pelICHUA B CTaHAAPTHBIX U
HCECTAHJAPTHBIX CUTyalludX U
HCCTH 3a HUX
OTBCTCTBCHHOCTbD.

HaGnronenue u oneHka
JESITETTLHOCTH  y4YaIuXcs IpU
IIPOBEIEHUH YyueOHO-
BOCIIUTATEIBLHBIX MEPOTIPUSATHIA
npoQeCCHOHAIBHON
HaIpPaBJICHHOCTH

OK 4 OcymiecTBisTh MOUCK U
UCIIOJIB30BaHUE HMH(OPMAIUH,

HE00X0 MO I E
3(PEKTUBHOTO  BBITTOJHCHHS
npo¢eCCUOHATBHBIX 3ajad,
npo¢eCCHOHATBHOTO u

JIMYHOCTHOI'O pa3BUTHUS.

JIEMOHCTpAIHs YMEHUN K
OpraHu3aIluy U TUIAHUPOBAHHIO
CaMOCTOSITEIIbHBIX 3aHITUNA TIPU
W3y4YeHUH MPOHECCHOHATBHOTO
MOJTYJIst

HabitoieHue u oneHka
NESITeIBHOCTH y4aIuXcs IpU
IIPOBEJCHUH Yy4eOHO-
BOCIIUTATEILHBIX MEPOTIPUSATHIA
npoQeCCHOHAIBHON
HaIpPaBJICHHOCTH

OK 5. Ucnonb3oBath
UH(POPMAIMOHHO-
KOMMYHHKAI[IOHHBIE
TEXHOJIOTHH B
npodeccuoHaNbHOM
JESTSIIEHOCTH.

JIeMOHCTpaIHsl YMEHHUS
MPUMEHSTh HH(OPMAIIHOHHO-
KOMMYHHUKAI[HOHHBIE
TEXHOJIOTHUHU B
npodeccnoHanbHOM
JeATSILHOCTH.

HaGimonenue u orieHka
PEe3yJIbTaTOB JIEATEILHOCTH
o0ydaroIerocs B porecce
OCBOEHHSI 00pa30BaTEIbHOMN
MpOrpaMMbI Ha IMTPAKTHYECKUX
3aHATHAX, IIPU BBIITOJIHCHUN
WHIMBUIYaJIBHBIX JOMAIITHUX
3aJaHHH.

Habnronenue u oreHka
AKTUBHOCTHU CTYJACHTOB IIpU
NpOBE/IEHUN yueOHO-
BOCIIUTATENIbHBIX MEPOIPHUATUI
npodecCHOHATILHOM
HAaIPaBJICHHOCTH.

OK 6. PaboTath B KOJUIEKTHBE
U KoMaHzie, 3P PeKTUBHO
00IIaThCs ¢ KOJJIEramMH,
PYKOBOJICTBOM,
HOTPEOUTENAMH;

CIOCOOHOCTB, paboTas B
KOJUIEKTUBE, 00ECIIeUnBaTh €ro
CIUIOYeHHUE, 3PPEKTUBHO
00IIaThCSA C KOJJICTaMH,
PYKOBOJICTBOM,
NoTpeOUTENAMHY;

HaGnronenue u oreHka
PE3yIbTATOB JIEATEIHHOCTH
oOyuarorierocs B porecce
OCBOEHHSI 00pa30BaTEeIbHON
MPOrpaMMbl Ha TPAKTHYECKHUX U
CCMUHAPCKUX 3aHATUAX, ITPU
BBITIOJTHEHUH BHEAYIUTOPHBIX
CaMOCTOSITENIbHBIX paloT,

pedepatos.
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OK 7 CaMmocTOSTEIIHEHO
OTIPECIIATh 3aa9n
po(hecCHOHATLHOTO U
JUYHOCTHOT'O Pa3BUTHS,
3aHUMAThLCS
caMo00pa3oBaHUEM,
OCO3HAHHO TIAHUPOBATH
MOBBIIICHUE KBATH(DHUKAIUH.

JIEMOHCTpAIMs YMEHUH K
opraHusalyvu 1 riIaHupOBaHUIO
CaMOCTOSITENIbHBIX 3aHATUH MTPH
U3y4EeHHH POPECCHOHATBHOTO
MOTYJISI

HaOmronenue u oreHka
JESTEIIBHOCTH YJaluXcs Mpu
MIPOBEACHUH y4eOHO-
BOCIIUTATEIBHBIX MEPOTIPUATHI
npo¢eCCHOHATBHON
HANPaBIEHHOCTH

OK12. CobmronaTs
JICUCTBYIOIIIEE
3aKOHO/IaTEJILCTBO U
o0si3aTebHbIe TPeOOBaAHUS
HOPMATUBHBIX JIOKYMEHTOB, a
TaK)ke TpeOOBaHUS CTAaHIAPTOB

COOJIIOICHUE JIEJIOBOIO
OTUKETAa, KYIbTYpPBI U
IICUXOJIOI'HYCCKUX OCHOB
00IIIeHu s, HOPM H [TpaBHjIa
[IOBEEH U,

DKCrepTHOE HAOII0ICHUE U
OIICHKA JCSTEIbHOCTH
oOyJaromerocst B mporecce
OCBOCHHSI 00pa30BaTEIBHOM
porpaMmsbl Ha MPAKTUICCKUX
3aHATHUSX, B XOJIE

Y TEXHUYECKUX YCIIOBMA;

KOMHBIOTepHOI‘ (0] TGCTI/IpOBaHI/Iﬂ,
MOJTOTOBKHU JIEKTPOHHBIX
HpCSCHTaHHfI, HpI/I BBIITIOJTHCHUHN
WHJIUBUIyaJIbHBIX JTOMALIHUX
3aJJaHUMN.

4.3 KoHTPOJIb 1 OLleHKa c(hOPMHPOBAHHOCTH MPO(ecCHOHATBbHBIX KOMIETEHIUIl 00y4yaroumxcst
Tabnuua 9 - @opMbl U METOBI KOHTPOJISI U OLIEHKHU Pe3yJbTaToB C(POPMUPOBAHHOCTH

podecCHOHATBHBIX KOMIETCHIIHA 00YyJatouXxcst

Pesyabrarsl
OcHoOBHBIE OKA3aTEJIN
(ocBOEHHBIE
pe3yJibTaToB ®opMbI U METOAbI KOHTPOJIS
npogdeccuoHaJIbHbIE
NOAr0TOBKH
KOMIIETEHLIMH)
IK.1.7 [IpumeHsTH B | AEMOHCTpAIUs OueHka B paMKax TEKYILEro KOHTPOJIS:
KOMMEpYECKOH CIIOCOOHOCTH - Pe3yJIbTATOB BHITIOJHEHUS IPAKTUIECKUX paboT
NEeSATEIbHOCTH OCYUIECTBJIATh JEJIOBOE U | HA MPAKTUYECKUX 3aHSTHUSAX;
METO/Ibl, CPEJICTBA M | YIIPABIEHYECKOE - PE3y/IbTAaTOB BHITIOJIHEHUS HHIUBUTYTbHBIX
MIPUEMBI oO1IeHwue. JIOMAlTHHUX 3a/1aHUl;
MEHE[KMEHTA, - pPe3y/bTaTOB TECTUPOBAHUS;
JIEJI0BOTO U - Pe3y/IbTaTOB y4acCTHs B IPAKTUUYECKUX
YIPaBJICHUYECKOTO 3aHATHSIX.
OOIIeHHUS. B x0/1€ KOMIIBIOTEPHOTO TECTUPOBAHUS,

MTOATOTOBKH 3JIEKTPOHHBIX MPE3EHTAUM, MpU
BBITNIOJTHEHUH UHIUBUYaIbHBIX JTOMAIIHUX
3aJJaHUN U UCCIIEJOBATEIbCKUX padoT.

IIK 2.4. Onpenenstob
OCHOBHEIE
HKOHOMHYECKHE
MOKa3aTeian paboThl
OpraHu3alliH, 1IeHbI,
3apaboOTHYIO MJIaTy

YMCHHE OIIPEACIIATH

OI_ICHKa B paMKaX TEKYLICTO KOHTPOJIA:
- PE3YJIbTATOB BBITIOJIHCHUA IMMPAKTHUYCCKUX pa60T

- PE3YJIbTATOB BBIITOJHCHUA HHIUBUAYAJIbHBIX

OCHOBHBIC

9KOHOMMUYECKHE Ha [IPAKTUYECKUX 3aHATHIX;
MOKa3aTeian paboThl

OpraHM3alvH, JIOMAILIHUX 3a/IaHHM;

3apaboOTHYIO IJIaTy.

- pe3yabTaTOB TECTUPOBAHMUS,

- P€3yJbTATOB y4aCTHsI B IPAKTHYECKUX
3aHSATHUSX.

B xo0/1€ KOMIIBIOTEPHOTO TECTUPOBAHUS,
MOJTOTOBKHU AJIEKTPOHHBIX MPE3EeHTAlNi, MpH
BBINTOJIHEHUH UHAUBUAYATbHBIX JTOMAIIHUX
3aJJaHul U HUCCIIEJOBATEIbCKUX padoT.
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Ta6nuna 10 - CooTBeTCTBUE COIEPKAHMSI TUCIUIUIMHBI TPeOYyEMBIM pe3ylbTaTaM 00yueHus!

Ne
nn

Pe3yabTarsl 00yyeHus

YueOHO0-00pa3oBaTeibHbIE MOLYJIH

1

2

3

4

5

6

7

8

1.

O0001eHHbIE 00IEKYJIbTYPHbIE U
npogeccHOHATbHbIE KOMIIETEHIIMU

11

[ToHnMaTh CymHOCTH U COIMAIbHYIO 3HAYUMOCTh
cBoel Oynymiei npodeccuu, MPosIBIATh K HEl
YCTOWUYUBBINA UHTEPEC.

1.2

Opranu3oBbIBaTh COOCTBEHHYIO J€SITEIHHOCTD,
BbIOMPATH TUIIOBBIE METO/IbI U CLIOCOOBI
BBINOJIHEHUS TPO(EeCCHOHAIBHBIX 33134,

OLIEHUBATh UX 3(P(HEKTUBHOCTH U KAYECTBO.

13

HpI/IHI/IMaTB pE€IICHUA B HECTAaHAAPTHBIX
CUTyalludX U HCCTU 3a HUX OTBETCTBCHHOCTD.

1.4

OcymecTBnaATh  MOMCK M HCHOJb30BAHUE
uHbopManuy, HeoOXoauMou ais 3((HEKTUBHOTO
BBITTOJTHEHUS npodeccuoHaIbHBIX 3ajad,
po(heCCHOHATTLHOTO ¥ IMYHOCTHOTO PA3BHUTHSI.

1.5

Hcnonb3oBath nHGOPMAIIMOHHO-
KOMMYHUKAIIMOHHBIE TEXHOJIOTHH B
npodeccnoHanbHOM e TENbHOCTH.

1.6

PabotaTh B KO/UIEKTHBE U KOMaH 1€, 3H(PEKTUBHO
00IIaTHCS ¢ KOJJIETaMH, PYKOBOJICTBOM,
OTPEOUTEISIMU;

1.7

CaMOCTOSTEIIEHO OIPCACIIATh 3aJa4u
HpO(l)CCCI/IOHaHBHOFO " JIMYHOCTHOT' O pa3BUTUA,
3aHUMAaTbCA CaMOO6pa3OBaHI/IeM, OCO3HaHHO
IJTaHWPOBATD ITOBLIINICHUC KBaJ'II/I(l)I/IKaI_II/II/I.

1.8

CobnronaTh ACUCTBYIOIIEE 3aKOHOAATEIHCTBO U
o0s13aTenbHBIe TPEOOBAHUS HOPMATHBHBIX
)IOKYMGHTOB, a TAKXE Tp€6OBaHI/I$[ CTaHI[apTOB nu
TEXHUUYECKUX YCIOBUH;

1.9

[IpuMeHATH B KOMMEPUYECKOU 1EATEIBHOCTH
METO/BbI, CPEACTBA U NIPUEMBI MEHEKMEHTA,
JI€JI0BOTO M yIIPABJIEHYECKOTO OOIIEHHMS.

1.10

OnpenensiTb OCHOBHbIE 5)KOHOMHYECKHE
MOKa3aTeNM padOThl OpraHU3allNH, 1IEHBI,
3apa0OTHYIO MJaTy

JAucuMmimHapHble KOMIIETEeHIIUN
(3HAHUS,YMEeHMS)

SHAHMUA

2.1

CYIIHOCTH JIESITETLHOCTH B OOJIACTH YIPABICHHS
MEPCOHATIOM, KOHLENIINH, MPUHIIUIIOB U METOIOB
YIIpaBJICHUS TIEPCOHAIIOM;

2.2

HCTOYHUKOB OpPraHun3anuu Halima NEpCcoHaJIa;

2.3

OTallOB TPOBCIACHHUSA KOHKYypCa Ha 3aMCIICHUC
BaKaHTHOM JOJIDKHOCTH,

2.4

0COOEHHOCTEH CHUCTEMBI YIIPaBICHHS Kapbepoil B
cdepe mpodeccnoHaTBHON e TENbHOCTH;
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2.5 | Tex”Hojorui MpoOpUEHTAIMM M  aJaNTaluu *
MIepCoHaa;

2.6 | pyHKIMI MEHEIKEpa M0 IepCoHATY
YMeHHsI:

2.7 | MOATOTOBUTH W MPOBECTU KOHKYPC Ha 3aMEIICHUE *
BaKaHTHOM JIOJDKHOCTH;

2.8 | paccuuThIBaTh MOTPEOHOCTH B TMEpPCOHAIE H *
NPUHUMATh PEUICHHUS 110 COBEPIICHCTBOBAHUIO
KaJpOBO MOJINTHKHY;

2.9 COCTABJISITh TPYJAOBOM KOHTPAKT; *

2.10 | npuMeHATh  METOABl  OLICHKH  JCSITCIBHOCTH *

IepcoHalla KakK IO OTACJIbHBIM IMOAPA3ACIICHUAM,
TaK U OpraHrU3allvi B ICJIOM.

4.4.01eHKa WHIAUBHUAYAJIbHBIX 00pPa30BaATEJNbHBIX JAOCTHKEHUI 1O Ppe3yJbTaTaM TeKyllero
KOHTPOJISI M IPOMEKYTOUYHOM aTTeCTAUNHU

Tabmuua 11 - Ouenka HHINBUAYAIBHBIX 00pa30BaTEIbHBIX JOCTHXKEHHH U KOMITETCHIIUH 110
pe3yabTaTaM TEKYIIEro KOHTPOJIS U IPOMEKYTOUHOM aTTeCTalluy C IPUMEHEHUEM PEeHTHHIOBOM

TEXHOJIOTUU
Bcero 6annos 100
Tekymas arrectauus ot 0 o 40 CemecTtpoBas arrectanust oT 60 10
No Oamios (1-8 Hemens) 100 6amoB  (9-16 Henens)
HanmenoBanwne pabot
/1 OueHka ypoBHs OueHka OueHka OueHka
OCBOCHHUSL KOMIIETCHIIUH YPOBHS KOMIIETEHLINI
JUCTIUTLTAHBI oOyJarommxcs OCBOCHUS oOyJarontxcs
JUCHUIUINHBL
1 |Teopernueckuii MaTepuai 5 5 6
2 KoncnekT neknuun 1 1 1
3 |BCP 5 5 7
4 Jucuunnuna 15 1,5
5 |llpaktuyeckue paboOTHI 2,5 2,5 6
7 |IIpomexxyTouHast 10 10
aTTecTalus
8 ITocemaemocTts 5 5
Hroro: 40 60

Tabauna 12 - IlepeBos 0anyioB B TPaJUIIMOHHYIO CUCTEMY OLIEHUBAHUS

bannsl KavecTBeHHas o1eHKa KonnuectBeHHas orieHka
91-100 OTJINYHO «5»
76-90 XOpOLLIO «»
61-75 YAOBJIETBOPUTEIBHO «3»
MeHee 61 HEY/I0BJIETBOPUTEIBHO «2»
6onee 60 3a4TEHO
MeHee 61 HE 3a4TE€HO

22




5. TJIOCCAPUIA OCHOBHBIX TEPMUHOB U ONPEJAEJEHUIA, U3YYAEMBIX B
JAUCHUIIVIMHE «YITPABJIEHUE ITEPCOHAJIOM>

ABTOPUTAPHBIN CTHJIb PYKOBOJCTBA - cTHIb yIpaBIeHUECKOH NEATENHHOCTH,
OCHOBBIBAIOIINICS Ha aBTOPUTETE PYKOBOAUTENS, KOTOPBIH MAaKCHUMaJIbHO COCPENOTAYMBAET B CBOMX
pyKax MOJIHOMOYHS U OTBETCTBEHHOCTh, OKa3bIBasl ICUXOJOTHYECKOE BO3/IEHCTBHE HAa COTPYTHUKOB.

ABTOPUTET PYKOBOJUTEJISA - KOHUEHTPUPOBAHHOE OTPa)KEHUE B PELICHUAX
PYKOBOJUTENS U CO3HAHUU MOJTYMHEHHBIX YOEKIAIOIIETo MOTeHINAaNa JINYHOCTH PYKOBOIUTEIS.

AJANITAIIUA COTPYAHHUKA - cucrema MeponpusaTUii, HapaBiICHHAsl Ha CKOpEHIIee U
HaubOoJsee IOJIHOE 3HAKOMCTBO HOBOIO COTPYJHHKAa CO CHEIU(PHUKON KOMIIaHWH, B KOTOPYIO OH
npuiien paboTarb, €€ TPAJUIHMSIMU; KOJIJIETaMH, C KOTOPBIMU OH Oy/IeT B3aUMO/IeHCTBOBATb.
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AIMUHUCTPALUSA OPTAHU3ALIUM - COBOKYIHOCTh JTHHEWHBIX U (PYHKIIMOHAIBHBIX
PYKOBOAMTENIEH M UX 3aMECTHUTENIEH Ha BCEX YPOBHSX YIPABICHUsI OpraHU3alMeil, UMEIOINX MPaBO
IPUHUMATD pelieHns. B obmem cMbicie moa A.o. moApa3yMeBaeTcs €e pyKOBOSAIINI TepCoHall.

AJIMUHUCTPUPOBAHUE - opraHu3anmoHHas JesATEIBHOCTh B cdepe ynpaBICHHS
IIOCPEACTBOM  OpPraHM3aL[MOHHO-PACHOPSAJUTENBHBIX ~ METOJ0B, ONUPAIOIIMXCS HAa  MPHUKA3bI,
pacnopsHKEHMs, CIIyCKaeMble CBEPXY YCTaHOBKH.

AKKOPJHASA CUCTEMA OIUUIATBI TPYJA - cucrema orjiaTel TpyAa, OTIUYUTEIIbHAS
0COOCHHOCTh KOTOPOIl B TOM, YTO pa3Mep OIIaThl YCTAHABIMBACTCS HE Ha OTAEIbHYIO ONEpalHio, a
Ha BECh 3apaHee YCTAaHOBJIEHHBIH KOMIUIEKC paboT ¢ ompeAesieHueM cpoka ero BeimoiaHeHus. Cymma
oriaThl OOBSABISETCS 3apaHee.

AHAJIN3 AHKETHbBIX JJAHHBIX - oauH u3 stamoB oTOOpa MepcoHana; MO3BOJISICT
IIOJIYYNUTh IIOJHYI0, BCECTOPOHHIOIO KapTHHY O JIMYHOCTH  MOTEHIHUAJIBHOTO COTPYAHMKA, €r0
npoeccuoHalIbHOM OIIBITE.

ACECCMEHT-LHEHTP (anrua. assessment center) -  METOJ CTaHJIapTU30BAHHOM,
OOBEKTUBHOI, MHOTOKOMIIOHEHTHOW OILIEHKH KaHIUAATOB C HCIIOJIb30BAHUEM psijia YIpakKHEHUH,
UMUTUPYIOLIMX pabOTy, HHTEPBbIO U TECTOB, IO3BOJSAIOLIUX MOIYYUTh MPEACTABICHUE O MOBEACHUU
YeloBeKa B padOUMX CUTYalHsIX U TOTOBHOCTh K Pa0OTe B OMPEeNIEHHON TOMKHOCTH.

ATTECTALIUA KAAPOB - npoueaypa omnpeneneHus KBaIU(DUKAIUMK, YpOBHS 3HAHUH,
MPAKTUYECKUX HABBIKOB, [EJOBBIX KadecTB pPAaOOTHMKA W YCTAaHOBJIEHHS WX COOTBETCTBUS
(HECOOTBETCTBUA) 3aHUMaeMOM JToJKHOCTU. Llenb mpoBeneHus - palMoHalbHas PACCTaHOBKA KaJpoOB
1 uX 3G HEeKTUBHOE HCTIOIb30BaHHE.

ATTECTALOUSA PABOUYUX MECT - koMIUieKCHasi OIleHKa pado4nX MECT Ha COOTBETCTBUE
MIPOTPECCUBHBIM TEXHUYECKUM, TEXHOJIOTUYECKUM U OPTaHM3AIlMOHHBIM PEHICHUSM, TpeOOBaHUSM
OXpaHbl ¥ YCIIOBUH TPYy/a C LEJIbIO UX YCOBEPIIEHCTBOBAHMUS.

AIIITAPAT  YIPABJIEHUSI -  COBOKYHNHOCTh  YIpPaBJICHYECKUX  pabOTHUKOB
(pykoBOIMTEINEH, CIICIIUATUCTOB, . CIYXKAINX) KaKOH-THO0 OpraHu3aIyy, BEITOTHSIIOMNX (YHKIIUN
10 YIPABJIEHUIO €10 WIH IPYTUMHU OpPraHU3alUsIMU.

ABTOPHUTET - npusHaHHOE BIUSHUE KAKOTO-JIMOO JIUIA, TPYIIIBI JUI[ WJIM OpPTraHu3alliy Ha
pasnuyHble 00JacTU OOIIECTBEHHOM KU3HHU, 0a3upyIoleecs Ha ONbITe, IpodeccuoHaIn3Me, 3HAHUSX,
HpaBCTBEHHOCTU. Dopma OCYIIECTBIEHUS BJIAaCTH IIyTeM MpHU3HAHUS €€ Heo0XOIUMOCTU
OOJIBLIIMHCTBOM JIMII, HA KOTOPBIX paclpocTpaHseTcs ee aeicTBue.

AJJATITALMS - nporecc mpucnoco6ieHusi HOBOTO COTPYIHHUKA K KOPIIOPATUBHOU KYJIbTYpe
KOMIIaHWH, K TIPUHATHIM HOMaM U LEHHOCTSIM, CJIOKHUBIIUMCS crioco0aM JIeNIOBBIX B3aUMOJIEHCTBUI 1
OpraHu3aiuy padoTHl.

ATTECTALMUSA - cucrematuueckas MpoBepka KBIM(UKAUM M JEJIOBBIX KauyecTB
paboTHUKa, ONpeeNieHue YPOBHS €ro NpoQeccuoHaNbHON MOJATOTOBKU M COOTBETCTBUS 3aHHUMAaeMOil
JOJKHOCTH.

BAHK PABOUYUX MECT - 6aHk gaHHBIX 0 pa00o4MX MeCTax M MX XapaKTEepUCTHKax. baHk
pabounx MeCT JJOJKEH OBbITh CBSI3aH C PETMOHAIBHOM C1yX00M 3aHATOCTH.

JAEJIETUPOBAHMUME - npouecc, nmpu KOTOPOM IOTHOMOYMS PYKOBOAUTENS MEPEHAIOTCS
MIOIYMHEHHBIM

JOJKHOCTHASA UHCTPYKLUS - ocHOBHON JOKYMEHT, PETIAMEHTUPYIOIIUNA MECTO U
Ha3HaueHUe pa0OTHUKA B CHCTEME YIpaBJICHUs, €ro (QyHKIMOHAIbHBIE OO0SM3aHHOCTH, IpaBa,
OTBETCTBEHHOCTb, B3aUMOCBSI3H 10 JOHKHOCTH, a TaKkKe (GOpMbl HaKa3aHHsI U MTOOUIPEHUS.

JOJIKHOCTD - ocHOBa IITaTHOM CTPYKTYpbl KOMIIAHMH, OIPEACISAIONIAs MOIHOMOYHMS
COTPYIHHUKA, UX TPaHULbI U cojepxaHue. JOKHOCTh co3daeTcs AJsl YIAOBIETBOPEHHUS MOCTOSIHHON
NoTpeOHOCTH PYKOBOJICTBA KOMIIAHUH B BBHITTOJIHEHUH 33JJaHHBIX (PYHKIMH U BO3HUKAIOIINX 3a/1a4.

3AJAYA COTPYJAHMUKA - nociienoBaTenbHOCTh ACHCTBUN COTPYIAHUKA JJISI TOCTHUKECHUS
KOHKPETHOTO Pe3yJibTaTa B JaHHBIX KOHKPETHBIX YCIOBUSX.

HUCHHOJIHUTEJIb - numo, OCYHIECTBISIONIEE BBIMOJIHEHHE paboOT MO TPOEKTy B
COOTBETCTBHH C IIJIAHOM YIIPaBJICHUS IIPOEKTA.
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KAZIPOBOE IINTAHUPOBAHME - nienenanpasieHHas 1eATENbHOCTh, OPUEHTUPOBAaHHAS Ha
MpeoCTaBlieHne paboYMX MECT B HYXHBIH MOMEHT BPEMEHH U B HEOOXOAMMOM KOJUYECTBE B
COOTBETCTBHUH CO CITOCOOHOCTSIMHU M CKIIOHHOCTSIMH paOOTHUKOB U TPeOOBAHUSMHU OpraHU3aINU.

KAI[POBLIﬁ PE3EPB - rpynma pykoBOAWTENEH U CIEHHUAIMCTOB, O0O0JIaJaIOMNX
CIIOCOOHOCTBIO K YIPABJICHYECKOH MESATEIHbHOCTH, OTBEYAIOUIMX TPeOOBAaHUAM, NPEAbIBISECMBIM
JOJDKHOCTBIO TOro WM uHoro panra. [loaBeprmuxcs oTOOpPY M MpOUIEANINE CHUCTEMATHUECKYIO
EJIEBYIO KBATM(UKALMOHHYIO MTOJATOTOBKY.

KAJJPOBASA CJHYXBA TOCYJAPCTBEHHOI'O OPI'AHA - mnoapa3jaeneHue roc.
opraHa, BbINONIHAMOIIEE crienytomue ¢GyHKIuU: 1) oOecnedyeHrWe TMPOBENEHUS KOHKYPCOB Ha
3aMeIIEeHUE BAKAHTHBIX T'OC. TOJDKHOCTEH TOC. CITY>KOBI, aTTeCTalli, IPOXOXKICHHUE TOC. CIyKAIIUMHU
UCIBITaHUS MPU 3aMEIICHUU TOC. JODKHOCTEH roc. cimy»0bl; 2) oopmiieHne perieHnii Toc. OpraHos,
CBSI3aHHBIX C MPOXOXKJICHUEM TOC. CIY)KALIMMHU T'OC. CIyXObI; BeleHHE JTMYHBIX JIEJ] ToC. CIyXKalluX;
BHECEHUE HEOOXOIUMBIX 3alKCel B TPYIOBbIE KHIK-KH TOC. CIYXKalIMX; 3) KOHCYJIbTHUPOBaHHUE TOC.
CIy’KalllX IO BOMPOCAaM HMX IMPABOBOTO IMOJIOKEHHSI, COOJIIOJICHUS OTpaHUYEHHUH, CBS3aHHBIX C TOC.
cinyx00ii; 4) aHanu3 YpoBHS MNPOQPECCHOHANBHONW TMOJArOTOBKM TOC. CIIYXAallldX, OpraHu3anus
MEPENOArOTOBKH U MOBBIIICHHUS KBATU(HUKAILIMH TOC. CITY)KAIIHX.

KAZPBI ITPOU3BO/JCTBA - paboTHUKH, HETIOCPEJCTBEHHO 3aHAThIE B MIPOU3BOJICTBEHHOM
mporecce B Ka4ecTBE OCHOBHBIX M BCIIOMOTATeIbHBIX padounx. [Ipum xinaccudukamuu K.1I. TPUHITO
BBIJIETISITh: OCHOBHBIX Pa0OUYMX, BCIIOMOTATEIbHBIX paboumx, MiIaalmIuil 00CTyKUBAIOUINI EepCOHA,
YYEHUKOB, PAOOTHUKOB OXPaHBI.

KAIPOBASA IIOJIMTUKA - cucrema 3HaHWM, B3IVISIAOB, NPUHIMIIOB, METOJOB U
MPaKTUYECKUX MEPOIpPUITUA TOC. OpraHOB M OpraHU3aluii OCHOBHOIO 3BEHA YIIPaBJICHMUS,
HaMpaBJICHHBIX Ha YCTaHOBIIEHHUE LIeTieH, 3a1a4, popM U METOJIOB KaJpoBOil paboOThl BO Bcex cepax
YeJI0BeYeCKO aearenbHocT. K. He MoxeT (opMUpOBaTHCS MPOU3BOJIBHO, T.K. OTPa)XKaeT TJIaBHBIE
CTOPOHBI OOIIIECTBEHHBIX OTHOILIEHUI U HOCUT OOBEKTHBHO OOYyCIOBIIEHHBIM Xapaktep. K.m. urpaer
BaYKHYIO POJIb B Pa3BUTUU IIUBWJIN30BAHHOIO OOIIECTBA, OTJCIBHON OpraHU3aliH.

KAZIPOBASI TIPAKTHUKA - cuctema mpueMoB, HaBBIKOB, CIOCOOOB, ()OpM U METOIOB
KaJpoBOW paboThl, pa3padOTaHHBIX M MNPUMEHSIEMBIX B IPAKTHKE TOC. OPraHOB W OTAEIBHBIX
OpraHu3alnil.

KAJIPOBBIE MHBECTUIHUUM - 3arparbl opraHu3alMi B JICHE)KHOM BBIPOKEHHH Ha
nepcoHan u ero passutue. K.u. paccmMaTpuBaroTCsl B NEpeJOBBIX KOMIIAHHMSIX MHpa Kak Haubosee
BBITO/IHBIE, T.K. OBICTPO OKymaroTcs. DPPEKTUBHOCTD AEATENBHOCTH CIYXO yHpaBlIeHUs MEPCOHATIOM
OpraHM3alMK OLIEHUBAIOT 110 CPOKY OKYIAEMOCTH PACXOJI0B, BIIOKEHHBIX B IIEPCOHAL.

KA/ITPOBASI KBOTA - neHTpalnu30BaHHO YCTaHABIMBAacMas YHMCICHHOCTb ONPEIEICHHOU
KAaTeropuu IEpCOHANa, Hamp., HWHBAIUIOB, MOJIOABIX CIELHUAINCTOB, MOJJIeXkallas IpUEMY B
OpraHM3aluio B 00s3aTE€IbHOM IMOPSJIKE, a TaKXkKe MoAJIeXkallas yBOJbHEHHUIO, TOCPOYHOMY YXOAY Ha
MIEHCHIO U T.J.

KAJITPOBASI PABOTA - nesATenpHOCTh I'OC. OpPraHOB, OPraHOB YIPABJIECHHUS OTACIBHBIX
OpraHu3alyii, KaJpoBBIX CIYX0 M JOKHOCTHBIX JIMI[ pa3IMYHBIX YpOBHeH wuepapxuu, 296
HaIpaBJIEHHAs Ha pealn3aluio KaapoBoil monutuku. CocTaBHbIE YacTH K.p. - GOPMUPOBAHHUE CUCTEMBI
yIIpaBJIEHUs] IEPCOHAIIOM U €€ CTpaTeruy; IUIaHUPOBaHHUE KaJlpoBOM paboThl, HaiiM, 0TOOp U mpuem
KaJIpoB; J€JoBasl OlLIEHKa, MNpOQOpUEHTAlMs] M aJanTanus IepcoHana; oO0y4yeHHe, YIpaBJieHHE
Kapbepoil M MPOABIMKEHHEM KaJpOB; MOTHBAIUS, OpraHu3alus TpyAa U obecreueHre 0e30MacHOCTH
NesITeNIbHOCTH TIepCOHAa; yIpaBjeHHe HOBOBBEACHUSIMH B KaJIpOoBOH paboTe, co3qaHre HOpMaabHOU
MICUXOJIOTUYECKOM 00CTaHOBKU B KOJUIEKTHUBE U

KAJIPOBEJAEHMUE - Hayka, BXonsIIasi B CUCTEMY YINPABICHYECKUX HAYK U UCCIEIYIOIIAst
nepcoHanl U paboTy ¢ HUM B rocC. OpraHax, OOIIECTBEHHBIX, HAYYHOUCCIIEIOBATEIbCKUX, YUEOHBIX,
MIPOM3BOJICTBEHHBIX M UHBIX opranu3anusax. LlenTpanpHas 3aayda K. - pa3paboTka NpUHIUIOB, POPM U
METOJIOB IOMCKA, MOJATOTOBKH, HUCIIOJIB30BAHMS M JBUKEHMSI PYKOBOJIUTENEW M CHELUAINCTOB IS
JOCTUKEHHSI CTPATErnYeCKUX Leei rocy1apcTBa U OTAEIbHBIX OpraHU3ali.

KAJTPOBHUK - coTpyaHHMK OIHOTO W3 MOAPA3ICNCHHNA CIIYy>KObl YIpPaBICHHUS MEPCOHAIOM.
Yacrto K. Ha3bIBAIOT KaIpOBOro pabOTHHKA OPTaHU3AlIHH.

25



KAJPOBBbIIlI KOHCAJITUHI (aurn. consulting) - KOHCYIbTAalHOHHBIE —YCITyTH,
OKa3bIBaeMbl€ PYKOBOJUTENSAM M CIIEUAINCTaM OpraHM3alil mo BompocaMm paboTsl ¢ kaapamu. K.k.
3aHMMAIOTCS CIIELUAIBHO CO3/IaHHbIE OpraHU3aluy.

KAJIPOBOE IINIAHUPOBAHME - neneHamnpaBiieHHasi JEATEIbHOCTh, MMEIOIIAA 3aJady
MPEIOCTaBIICHUsT PabOTAaOIMKUM pPaboYMX MECT B HYKHBI MOMEHT BPEMEHH U B HEOOXOIMMOM
KOJIMYECTBE B COOTBETCTBUH C UX CIIOCOOHOCTSIMU U CKJIOHHOCTSIMHM U TPEOOBaHUSIMHU OpPraHU3allNu.

KAPBEPA CKPBITAS - Bua kapbepbl, HAUMEHEe OUEBUIHBIN JIJIs1 OKPYKAIOUIUX; JIOCTYIECH
OTPaHUYEHHOMY KpYTy paOOTHUKOB, Kak IPaBHJIO, UMEIOUIMX OOIIMPHBIE JENOBbIE CBSI3M BHE
opranu3anuu. I[lox HeHTpOCTpeMUTENBHON Kapbepoll MOHUMAETCS JBUKEHHUE K APy, PYKOBOJACTBY
opranuzanuu. Hamp., npuriameHue paOOTHHMKAa Ha HENOCTYIHBIE JAp. COTPYIHHUKAM BCTPEUH,
COBEIaHUS KaK (OPMAIBHOTO, TaK U He(hOpMaLHOTO XapakTepa, HOJy4YeHHEe COTPYAHUKOM JTOCTYyIMa K
HeOpMaTbHBIM HCTOYHHMKAM HWHGOpPMAIUU, JOBEPUTENIbHBIE OOpalleHHs, OTIECIbHbIE BaXKHBIE
MOpy4YeHUsi pyKoBoJCTBa. Takoi paOOTHUK MOMKET 3aHUMAaTh PSAOBYIO JIOJDKHOCTH B OJHOM U3
nojapasjeseHuil opranuzanuu. OJHAKO YPOBEHb OIUIAThl €ro Tpyda CYIIECTBEHHO IIPEBBIIIAET
BO3HArpaxxJieHue 3a paboTy B 3aHUMAaeMOM JOJIKHOCTH.

KAPBEPA CTYIEHYATAS - Bux Kkapbepbl, COBMEHIAIOIIMA B ce0E DIIEMEHTHI
TOPU30HTANILHON U BEPTUKAIBLHOM BUIOB Kapbepbl. [IpoaBikeHne paboTHUKA MOXKET OCYIIECTBISATHCS
[IOCPEACTBOM YEpEJOBaHMsI BEPTUKAJIBHOTO POCTA C TOPU3OHTAJIBHBIM, YTO JA€T 3HAYMTEIbHBIN
addekr. K.c. BcTpeyaercs 10BOJIBHO YaCTO M MOKET MPUHUMATh KaK BHYTPHUOPTraHU3alMOHHbBIE, TaK U
MEXOpPraHU3alMOHHBIE (DOPMBI.

KAPBEPA BEPTUKAJIBHAS - Buja kapbepbl, ¢ KOTOPbIM Hallle BCErO CBSA3BIBAIOT CaMoO
MIOHSTHE JIENIOBOI Kapbephl, T.K. B 3TOM Cilydae MpoJBUkeHue Hauboiee 3pumo. [lox k. B. moHuMaercs
noaseM Ha 0Ooliee BBICOKYIO CTYINEHb CTPYKTYpPHOUM Hepapxuu (MOBBILIEHUE B JTOMKHOCTH, KOTOPOE
COIPOBOKAAETCS 00Jiee BRICOKMM YPOBHEM OIUIATHI TPYIA).

KAPBEPA BHYTPUOPI'AHU3AIIMOHHAS - BHJ Kapbepbl, O3HAYAIOIIHNMK, YTO
KOHKPETHBI pa0OTHUK B IMPOIIECCe CBOCH MPOo(ecCHOHATBLHON ACSITEILHOCTH TPOXOAUT BCE CTAJUU
pa3BuTHA: O0y4deHHE, MOCTYyIUIeHHEe Ha paboTy, MpodecCHOHANbHBIN POCT, MOJAJCPKKAa U Pa3BUTHE
WH/IMBUYAIBHBIX MPO(ECCHOHATBHBIX CIIOCOOHOCTEH, YXOJl Ha MEHCHIO MOCIEIOBATEIBHO B CTEHAX
onHOM opranu3anuu. K. B. MOXKeT OBbITh CHIEIIMAIM3UPOBAHHON U HECTICLUATHU3UPOBAHHOM.

KAPBEPA TOPU3OHTAJIBHAS - Buj Kapbepsl, peAnonaraouuii 11do nepeMerieHme B
1p. GYHKIHMOHAIBHYIO 00aCTh JesITeIbHOCTH, TMOO BBIOJHEHUE ONPEAIEICHHON ciykeOHON poiau Ha
CTYIIEHU, HE UMEIOLIEH JKEeCTKOTO (POpMaIbHOIO 3aKPEIJICHHS] B OPraHU3allMOHHON CTPYKTYpE .

KAPBEPA JIEJIOBASI - nocrynareinbHOe NpPOJBHXKEHHME JMYHOCTH B Kakoi-mubo cdepe
NeSITeIbHOCTH, U3MEHEHHE HaBBIKOB, CIIOCOOHOCTEH, KBaJU(UKALMOHHBIX BO3MOXKHOCTEN U pa3MepoB
BO3HArpakKJACHUs, CBA3aHHBIX C JAEATENbHOCTHIO; MPOJBUKEHUE BIIEPE] MO OJHAXAbl BHIOPAaHHOMY
MyTU JESATENIbHOCTH, JOCTUKEHHE M3BECTHOCTH, ClaBbl, oOorameHus. MHaue roBops, kappepa 3TO
WHIVBUAYAJIBHO OCO3HAHHAs MO3MLMS U MOBEACHUE MHIMBUIA, CBA3aHHBIE C TPYIOBBIM OIBITOM H
NeSITeIbHOCTBIO Ha MPOTSHKEHUH paboveil )KU3HU Ye0BeKa.

KAPBEPA MEKOPI'AHU3AIIMOHHAS - Bux Kapbepbl, 03HAYAIOIINAN, YTO KOHKPETHBIN
paboOTHUK B MpoIlecce CBOEH MpodeccHOHAIbHON NeATENbHOCTH NMPOXOAUT BCE CTAAUU PA3BUTHUS:
o0y4yeHMe, TMOCTyIJIEeHME Ha paboTy, NpodecCHOHANbHBIH pOCT, TOJJAEpPKKa M pa3BUTHE
npoecCHOHANBHBIX CHOCOOHOCTEHM, yXOJ Ha IEHCHUI0O C COXpPaHEHHEM pabdOoThl Ha pPa3IMYHBIX
JOJDKHOCTSAX B pasHbIX OpraHu3alusx. JTa Kapbepa MOXeT OBITh CIEHUaTU3UPOBAHHONH U
HECNEeUUATN3UPOBAHHOM.

KAPBEPA-MOJIHUS - cTpeMUTENbHBIN MYTh K YCHEXY, BUIHOMY TOJO0XEHUIO B OOIECTBE
3a Ype3BBIYATHO KOPOTKOE BPEMSI.

KAPBEPA ITPO®ECCHUOHAJIBHASA - CHeLUalIu3UpOBaHHAas BHUJI Kapbephl;
XapaKkTepu3yeTrcs TeM, 4YTO KOHKPETHBIM COTPYIHUK B IIpoliecce CBOeH MNpodeccCHoHaTbHON
JesTeIbHOCTH MPOXOIUT pa3sinyHble ee cTaauu. KOHKpeTHBIH pabOTHUK MOXET MPOUTH 3TU CTaJuu
MOCJIEZIOBATEIbHO KAaK B OJIHOM, TaKk M B pa3HbIX OpraHU3alusiX, HO B paMKax Ipodeccun u obnactu
JESTENBHOCTH, B KOTOPOU OH CIIELUAIU3UPYETCSL.

KAPBEPA INTPO®PECCHUOHAJIBHAS - Hecrienuanu3upoOBaHHAS - BUJ Kapbepbl, IMUPOKO
pa3BuThlil B Snonuu. IlogHumMasice o ciayxeOHOM JIeCTHHIIE, YeTOBEK JOJDKEH MMETh BO3MOXKHOCTH
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B3TJISHYTh Ha KOMITAHHUIO C PAa3HBIX CTOPOH, HE 3a/ICPKUBAsICh Ha OJIHOM JOJDKHOCTH Oosiee, yeM Ha
TpHu Toja. PyKkoBoMTENM HA paHHHUX dTalax CBOEH Kapbepbl paboTtanu B mpodcoro3ax. B pesynbrare
TakOW TIONIMTUKUA SAMOHCKUH PYKOBOAWUTENHh OONAaNaeT 3HAYMTENIHLHO MEHBIIUM  O00BEMOM
CHEIHATM3UPOBAHHBIX 3HAHUN (KOTOpBIE MOTEPSIIOT CBOIO LEHHOCTh 4epe3 S5 JIeT) U OAHOBPEMEHHO
BIIQJICET IICJIOCTHBIM MIPEJICTAaBICHHEM 00 OpraHu3aIiy, OAKPETTICHHBIM JIMYHBIM OIIBITOM.

KAPBEPU3M - otpunateabHOe MOPAJIbHOE KAa4€CTBO YEJIOBEKA, KOTOPBIM MOJYMHSAET BCS
CBOIO TPO(ECCHOHATBHYIO W OOINECTBEHHYIO NEATECIbHOCTh JOCTHIKCHHIO IICNIM TMPOJBUKCHHS I10
cinyx0e. KapbepucT Juie BHEIIHE JEMOHCTPUPYET CBOKO IMPEAAHHOCTh MOpY4YEHHOMY neny. Ero
XapaKTepHbIe YEPThI - MPUCIOCAOIMBAEMOCTh, OCCIIPUHIIMITHOCT, YTOJHUYECTBO; OH Oe3pa3inyeH K
MHTEpecaM Jiejia U CyJp0aM paboTaroImuX ¢ HUM JIFO/ICH.

KAPBEPOI'PAMMA - MHCTpYMEHT YIpaBlIeHUsI Kapbepoi; rpaduueckoe ONMHMCAHHE TOTOo,
YTO JIOJDKHO MPOUCXOJUTh WUIU MPOUCXOJUT C JIIOABMHU Ha Pa3U4HbIX 3Tanax kKapbepsl. [IpoBoasTcs
CHEeLMaJIbHbIE HAyYHbIE UCCIIEIOBAHNS B 3aMHTEPECOBAHHBIX OPraHU3alMIX, 10 pe3ylbTaTaM KOTOPBIX
CTPOATCS K. ISl Pa3JIUYHBIX CIEIUATUCTOB U PYKOBOJAUTEIICH.

KAHIMUJIAT - npeTeHeHT Ha BaKaHCHIO, TOTEHIMAIbHBIN COTPYIHUK.

KAPBEPHOE PA3BUTHUE - mupoxuii tuana3oH GakTopoB, BIUSIOLUINX Ha BEIOOP Kapbepsl,
HaIlpaBJICHUsl €€ Pa3BUTUA U KOHEUYHBIM yCHeX, U YJOBJIETBOPEHUE HA MPOTSIKEHUHM BCEW TPYIOBOM
KU3ZHHU.

KAYECTBO KHU3HMU HA PABOTE - TEXHUKA OpraHU3alMOHHOIO Ppa3BUTHUA,
HampaBJICHHAs Ha YIydlIieHHe (YHKIIMOHHPOBAHUS OPTaHM3AIMH ITyTeM T'yMaHW3aluu padodero
MeCTa, JEMOKPaTHYECKOTr0 OTHOLIEHUS K CIIY>KALllUM U BOBJICYEHUS UX B IPOLIECC IPUHATHUS PELLICHUI.

KEJJEHHOCTbD B KAJIPOBOHM PABOTE - CKPBITHOCTh B PELICHUN KaAPOBBIX BOIIPOCOB,
MpUBOJANIAs K HEOOOCHOBAaHHOMY TOBBIIICHHIO B JIOJDKHOCTH Pa0OTHHKA HE B 3aBHUCHUMOCTH OT
JCNIOBBIX W TPO(EeCCHOHANBHBIX KAa4yeCTB, 4 HA OCHOBE, HAIlp., MPEIaHHOCTH BBIIICCTOSIICMY
JNOJKHOCTHOMY Jnily. Takoil MpuHIUN KaapoBOiMl paOOThl MO3BOJSET MOHU3UTH B JOJKHOCTH WIIU
YBOJIUTh Y€CTHOTO M KBUTH(PHUIIMPOBAHHOTO PAOOTHHKA, OKA3aBIIETOCS HEYTOJHBIM PYKOBOJICTBY.

KOHCYJIBTAHT - kBanuhuupoBaHHBIN CIIECIUATUCT B KAKOK-THO0 00JIaCTH YEJI0BEYECKOM
NEeSTEeILHOCTH, TAIOIIUIA COBETHI JIp. CIEIUATNCTaM, HYXIAIOITUMCS B HUX.

KOHUENIUA YIIPABJIEHUSA HNEPCOHAJIOM - CHUCTEMa  TEOPETHKO-
METOIOJIOTUYECKHUX B3IJISIIOB HAa MOHUMAaHUE M ONPEEIICHUE CYITHOCTH, COJEPKaHMs, IIeJIeH, 3a1ad,
KpUTEpUEB, MPUHUUIIOB M METOJOB VIPABICHHUS MEPCOHAIOM, a TakKe OpraHU3allMOHHO-
MPAKTUYECKUX TOAXOJ0B K (DOPMUPOBAHHIO MEXaHU3Ma €€ pean3allid B KOHKPETHBIX YCIOBUSX
(GYHKITMOHUPOBAHUS OpPraHU3ALNH.

KOHUIEIUAS - xoMIUIeKC KITIOYEBBIX TOJIOXKEHUHN (KMeH, MPUHIIUIIOB), JAIONIUX 1IETOCTHOE
MPEJICTAaBICHUE O KAaKOM-TTMOO SIBICHUH WUJIM COOBITHH, CIIOCOOCTBYIOIIMX TOCTATOYHO TTyOOKOMY HX
MMOHUMAaHUIO, OMPEACIISIOIINX METOIOJOTHIO U OPraHU3alUI0 MPAKTUYECKON NesITenbHOCTU. Kaxabiil
MEHEKEP OCO3HAHHO WJIM HEOCO3HAHHO MMEET CBOIO KOHIENIUIO yrpaBieHus. Hayunslid moaxon k
YIPaBJICHUIO TPEOYET CO3HATEIHLHOTO M AHAIMTUYECKOTO KOHCTPYUPOBAHUS KOHIICTIIIUU YIIPABICHUS,
OTpaXkarollleld Hay4yHble PEKOMEHJIAlMM U KOHKPETHBIE YCJIOBHS ympaBiieHHUs. Takas KOHLIETLHS
yYIOpaBJICHUS] TO3BOJISET YYUTHIBATH M HE YIyCKaTh Takue (akTopbl >PGEKTHBHOCTH YIpaBICHUS,
KOTOpBIE SBJISIOTCS KPUTHYECKUMH, PEIIAlONIMMH M Haumbosiee BaXHbIMU. [Ipu »TOM KoHuemius
MO3BOJISIET YUUTHIBATH 3TU (DAKTOPHI B CUCTEMATU3UPOBAHHOM BHUJIE.

KOMAHIA VYIPABJIEHUA ITPOEKTOM - wieHbl KOMaHAbl IPOEKTa, KOTOpHIE
HETIOCPEICTBEHHO BOBJICUEHBI B PaOOTHI 1O YIPABICHUIO TIPOSKTOM.

KOH®JIUKT - cocTosHME B3aUMOOTHOIIEHHH MeXay IByMs M 0oJjiee ONIOHEHTaMH,
KOTOpOE€ XapakTepu3yeTrcs 00phOOl pa3HOHAIpaBICHHBIX TeHACHIMN. KOoHGIMKT compoBOXaaeTcs
PSAIOM SMOLIMKM OTPUIIATEIBHOTO XapaKTepa.

KOPITIOPATUBHAS KYJBTYPA - Ha0bop IIEHHOCTHBIX HOPM, Kacaromuics Bcex Gopm
JIEIOBOTO OOIIEHMS, TPUHATHIX B KOHKPETHOM opranu3amuu. opMupyer omnpeaeneHHyo, OTIUIHYIO
OT APYTHUX, MOJENh OPTaHWU3AIMOHHOTO TIOBEACHHS, KOTOpas TMpOSBIsSET ceOs BO BCEX acMeKTax
NEeSATEeIbHOCTH OPraHU3aIUU.
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KOYUYHUHI' (anra. Coach - TpeHep) - CTuiIb MEHEIKMEHTA U YIPABICHUS MEPCOHATIOM,
METOJIMKA BBISBIICHUS U PACKPBITHS MOTEHIMaNIa JUYHOCTH U TPYIIBI JIOJeH B Tol cdepe, KOTOpoi
OHHU ce0sI TTOCBSATHUIIH.

KYJYAPHBII IOJABOP KAJIPOB ((hp. qoujoirs Kopuaopsl) - MeTOA 0160pa KagpoB ¢
MOMOIIBIO  3aKYJIMCHBIX CAEJOK, MaXWHAIMid B 00XOJ YCTaHOBJIEHHOTO TOpsJAKAa Ha3HAUYCHUS
JOJKHOCTHBIX JIMII B rocarmapare W pa3iuuHbIX opraHuzanusx. OH CKPBIT OT OOIIECTBEHHOCTU U
COBEpIIAETCA IPYNIION 3aMHTEPECOBAHHBIX BIMSTEIbHBIX JIMI C LIEJBbIO MIPOBEACHUS HYXXHBIX JIIOAEH
Ha COOTBETCTBYIOLIUE JI0JHKHOCTH.

JIMAEPCTBO - cnocoOHOCTh OKa3bIBaTh BIMSHUE HA APYTHX JIIOJICH WU TPYIIIbI, HAPABIISS
UX YCWINS Ha JOCTH)KEHUE 1IeJIel IPOEeKTa.

JIMBUHI' INIEPCOHAJIA - npepocraBieHUE IepcoHajda B apeHAy, HalM IepcoHaia Ha
KOHKPETHBIN MTPOEKT WJIM HAa KOHKPETHBIN MEPUOJT B YCIOBHIX CE30HHOTO OU3Heca.

METO/JbI MNOBBINEHUSA KBA/IUM®UKALIUN PABOTHHMKOB AIIIIAPATA
YHPABJIEHUS - crnocoObl pacuivpeHusi 3HaHWWA, Pa3BUTHUS HABBIKOB M YMEHHS paOOTHHUKOB
anmapara yrpaBjieHHs B MpoIlecce MPakTU4YeCKoW padoThl, Mpu OOY4YEHHUU B CIIEHUATU3MPOBAHHBIX
YUPEXKIECHUAX WIN IIyTEM caMO00pa30BaHusl.

METO/Ibl OBYUYEHUS ITEPCOHAUJIA - ciocoObl, Ipu KOTOPBIX JOCTUTAETCS OBJIAJICHHUE
3HAHUSMH, YMCHUSMH, HABBIKAMH 00YJarOIIHXCS.

MEHTOPHUHI' (anrn. Mentoring HacTaBHMYeCTBO) - OJMH M3 METOJOB OOyYeHUS H
pa3BUTHA TEpCOHANA, IIPU KOTOPOM OO0JIE€ OMBITHBIA COTPYIHUK (MEHTOp) JAENUTCS HMEIOIIMMHUCA
3HaHUSIMU CO CBOMMH IPOTEKE HA MPOTSKEHUN ONPEIETICHHOTO BPEMEHHU.

MOTHUBAIIUA - npouecc CTUMYJIMPOBAHUS KOTO-JIMOO K JI€ATENbHOCTH, HAIPaBJIEHHOW Ha
JOCTHKEHHE LIeJIel OpraHu3alii WIKA MPOEKTa.

HEMATEPHUAJIBHAA MOTHUBAIMSA - 510 BCce CTUMYIBI, KOTOPBIE YTO COTPYIHUK
MOJIy4aeT OoT padoToarens, 3a HCKIIOUEHUEM JCHET.

MEHE/J)KMEHT ITPOM3BOJICTBEHHBIM - THn MeHEeIKMEHTa, OCHOBHBIC YepThI
KOTOpPOTO OMNPEAENSIOTCS OCOOEHHOCThIO OOBEKTa YIpaBICHHUS — IPOU3BOJACTBOM, B OTIHYHE,
HaIpHuMep, OT COLIMATILHOIO MEHEPKMEHTA (YIPaBJIEHUE COLIMATIbHBIMU MIPOLIECCAMU) WU YIIPABIICHUS
KYJIbTYPOH, CIIOPTOM, 3[]paBOOXpaHEHHEM, 00pa30BaHUEM U TIP.

MEHEJZKMEHT NMPAKTUYECKHUMA - BHUJl MEHEKMEHTA, OPUEHTUPOBAHHOTO TJIABHBIM
o0pa3oM Ha JIOCTH)KEHHE HEMOCPEICTBEHHOIO0 MPAKTHUYECKOro pe3yibTara aesrenbHocTd. Ero
XapaKTEePU3YIOT TMPHUHITUIIBI, TTOJIOKEHUS, UACH, KOTOPhIE MOKHO HEMOCPECTBEHHO HCIOJIb30BaTh B
MIPAKTUKE YIPABICHUS, KOTOPbIE OTPaKalOT MpOOIEeMbl B TOM UX BHJE, B KAKOM OHHU BO3HUKAIOT B
peanbHOM TpakTUKe. MEHEIKMEHT MPaKTUUYECKH MOXXET OBITh B CaMbIX PAa3JIMYHBIX 00JaCTsIX
JEeSTeNbHOCTH — MPOU3BOJACTBEHHOM, COLIMATBHON, SKOHOMHUYECKOH, B 00JIacTH KylbTYphl U T.1. OH
OTJIMYAETCS OCOOCHHOCTSIMM IIOCTPOEHHUS KOHUENIMM YIpPaBJIEHUS, HA3HAUEHHEM €€ OCHOBHBIX
MOJIOKEHUH, TPUOPUTETAMH U MOAX0/IaMH, a He 00J1aCThIO YIIPABIICHUS.

HAEM IIEPCOHAUJIA - ycTaHOBJIEHHE COOTBETCTBUS MPO(PECCHOHAIBHBIX U JTUYHOCTHBIX
XapaKTepUCTHK KaHAWJATa KOPIOPATHUBHOW KyIbType KOMIIAHMM U TpeOOBaHUSAM JIOJDKHOCTH,
COCTaBJICHHE MTPOTHO3a aJIalTAllMi U YCTIEUTHOCTH KaHUAaTa.

HABBIKHW -  aBrOoMaTu3uWpOBaHHbBIE [EHCTBUS, BBINOJHAEMbIE 0€3 MPEIBAPUTEIHLHOTO
00TyMBbIBaHUS.

OBYUYEHHUE BHE PABOYEI'O MECTA - ureHue JEeKUUW, TPOBEIECHUE ACIIOBBIX WUID,
pa300p KOHKPETHBIX MPOM3BOJICTBEHHBIX CHUTYaIlud, TMpOBeJAeHNE KOH(MEpEeHIIMA W CEMHHApOB,
(hopMUpOBaHUE TPYIII [0 OOMEHY OIBITOM, CO3/IaHHe KPY>KKOB KaueCTBa U IPYyTrUe METO/bI.

OBYUYEHUE HA PABOYEM MECTE - MeTona yCIOKHSIONINXCS 3aJaHuid, CMEHa pabodero
MecCTa, HalpaBJICHHOE MTPHUOOPETEHUE OTBITA, MPOU3BOJICTBEHHBIN HHCTPYKTAXK, METO/I IEIETHPOBAHUS
OTBETCTBEHHOCTH U JAPYTHE METOIBI.

OTBOP KAHIAMJIATOB - oana w3 craauii moabopa mepcoHana, mHpolexypa BbIOOpa
OyAylIero COTpyAHUKa U3 psijia KaHIUAATOB Ha BAaKaHCHIO.

OLEHKA - cucremarudeckas ¢opMann3oBaHHAs TMpoOIeaypa MPOBEPKU AESITETbHOCTU
paboTHUKA COTJIacHO 3aJaHHBIM KPUTEPUSM, CYLIECTBYIOIIUM CTaHIApTaM BBIMIOJHEHUS pabOThI Ha
JTAaHHOM paboueM MecTe 3a OINpeIeICHHBIN epruo/l BpeMeHH (KBapTal, TO1).
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OLEHKA TIEPCOHAJIA - onpeneneHHe COOTBETCTBHS pAaOOTHUKOB BAaKAHTHOW WM
3aHMMAaEMOU TOJKHOCTH.

IMNEPEOBYYEHMUE - o0yuenue paboTHHKA C LEIbIO €ro MOATOTOBKHU K paboTe MO0 HOBOU IS
Hero npodeccumu.

HEPEINOATIOTOBKA KAJIPOB - noaroroBka kajapoB C IEJIbI0 OCBOEHHUSI HOBBIX 3HAHMM,
YMEHUH W HaBBIKOB B CBSI3W C H3MEHUBIIMMUCS TpeOOBaHUSAMM K pe3yjibTaTaM Tpyla U €ro
coJiep KaHus I OBJIaJICHUEM HOBOM mpodeccueii.

INEPCOHAUJI - nu4HBIA cOCTaB opraHu3amuu, padoTaromuid no Haiimy. Ilepconan paboraet
Ha obecrieueHue Lenel opraHu3aiui.

IIJIAHUPOBAHUE KOMMYHUKAIIMM - npomecc ompejeneHus IoTpeGHOCTEH B
uHGOpMallMM U KOMMYHHUKAIMSX YYaCTHHKOB IIPOEKTa: K€M OHHU SBISIOTCS, KaKoBa CTENEHb MX
3aWHTEPECOBAHHOCTH W BIMSIHUSA Ha IPOEKT, KTO B KaKOH MHGpOpMALMU HYXKAAETCs, KOrJa OHa
Heo0X0/1MMa U Kak OHa Oy/eT NpeACTaBIAThCS.

IINIAHUPOBAHHME OBYYEHUSA - wMeponpusatus 10 BHYTPUOPraHU3aLMOHHOMY,
BHEOPIraHU3alMOHHOMY OOYYEHHUIO M CIELIOAr0oTOBKE. Takoe IIAHWPOBAHUE CO3AAET YCIOBUS IS
MOOMJIBHOCTH, MOTHUBAIIUM U CAaMOPETYJISIMHA paOOTHHKA, YCKOPSAET MPOLECcC aJanTanuy paboTHUKA K
M3MEHSIOIIMMCS YCIIOBUSM JISSITEIbHOCTH Ha TOM K€ CaMOM paboyeM MecTe.

HHOBBIINIEHUE KBAJIM®UKAILINH - noAroTOBKa KaJpOB C LEIBI0 YCOBEPLUICHCTBOBAHUS
3HaHUH, yMEHUI U HaBBIKOB B CBSI3U C MOBBILICHUEM TpeOOBaHUN K NPOQECCUU WU MOBBIICHUEM B
JOJKHOCTH.

MNOBBILIEHUE KBAJIM®UKALIUN PABOTHHUKA - o0ydyenue mnepcoHana Jyis
MOBBIIEHUS X 3PPEKTUBHOCTH.

HOABOP NEPCOHAJIA - noacuctema B CUCTEME yNpaBlieHUs nepcoHanoM. Haunnaercs ¢
aHaiuM3a TMOTPEOHOCTH B TIEpCOHANe, 3aKaHYMBAaeTCS OGOpMIIGHHEM KaHIWAaTa, MPHHATOTO Ha
UCIBITATENbHBIN CPOK.

IHPOLEAYPbBI YIIPABJIEHMS - COBOKymHOCTH oOllepaluid Ipolecca yIpPaBIICHHUS,
CTPYNIHMPOBAHHBIX IO HNPUHIMIAM 00s3aTEJIbHOM IOCIEeI0BaTeIbHOCTH, OOIIEro IpeaMera,
HEOOXOMMOTO B3aUMOCHUCTBUS, OTHOCHUTEIIHOW 3aKOHYCHHOCTH M OJMHAKOBOTO HAa3HAYCHUSI.
[Ipumepom mnpouenyp yHpaBieHHs MOTYT ObITh ONEpallMy HPOBEIEHUS COBEIIaHUs, 00pabOTKU
JOKYMEHTOB, MPOBEACHUS aTTeCTalluU MepcoHana, pa3paboTKU LEI U MUCCUHM (UPMBI, TOOLIPEHUS
pabOTHUKOB H TIp.

PASBUTHUE IIEPCOHAJIA -  COBOKYHHOCTh  OpPraHM3allMOHHO-?KOHOMUYECKHUX
MEpONPUATHIA CIIYy)KOBbl YIpaBIEHHUs MEPCOHATIOM: MO OOYYEHHIO, MEpPENOArOTOBKE M IMOBBIIICHUIO
KBaTH(UKAIIMK TIEPCOHANA; 110 OpTraHU3aIlui U300pEeTaTeIbCKON M PAIlMOHAN3aTOPCKONH paboThI; 110
npodecCHOHATBPHON aJlalTalliy; M0 OIEHKEe KaHIMIATOB Ha BAaKAHTHYIO JOJDKHOCTB; MO TEKyIleH
MEepUONYECKON OIEHKE KaJpoB; IO IUIAHWPOBAHUIO JAENOBOW Kapbephl; MO paboTe ¢ KaJpOBBIM
pe3epBOM.

PETJIAMEHT PABOYEM I'PYIIIBI - 10KyMeHT, onpe/IeNionIiii CIICOK 4IeHOB paboyeit
Ipynnsl IPOEKTa, UX POJb B OPraHU3ALlMOHHOW CTPYKTYype IPOEKTa, paclucaHue, TPYyHAOo3aTparTsl,
KpUTEPUU OLIEHKH U MOTHBAIIUH.

PE3IOME KAHIHNJIATA - omnucaHue (GOpPMaIbHBIX XapPaKTEPUCTUK COUCKATEIs
(Onorpaduyeckux JaHHBIX, 00pa30BaHUs, ONBITa PA0OTHI M 0XKHUIAHUN).

PEKPYTHUHI' - xomIuiekc MEpONpUATHI, IPOBOJUMBIX KaJpOBbIM aréHTCTBOM B MHTEpecax
KOMIIAaHUM, CJENaBIIed 3aka3 Ha 3aMelleHHEe BaKaHTHOM JOJDKHOCTH U 3aKIIYAIOIIUXCS B
(bopMHpPOBaHUHU U MPEAOCTABICHUN 3aKa3YMKY CIUCKA CIEIMAINCTOB, OTOOPAHHBIX B COOTBETCTBHH C
TpeOOBaHUSAMU 3aKa3uMKa Ha HCKOMbIE BaKAHCHUH C 1I€JIbIO MOCIEIYIONIEro yCTPOCTBa Ha paboTy.

CEMMHWHAPBI, TPEHUHI'M, KYPCBI 11O VYIPABJIEHHIO IHNEPCOHAJIOM -
oOyueHue JUisi MeHeKepoB ciyxk0 mnepconana, HR aupekropoB, HayalbHMKOB M CIELUAIHCTOB
OTJIEJIOB KaJpOB.

CONNPOTUBJIEHUE U3MEHEHUSIM - TeHaeHUMs] HeXelaHUs CIyKalluX MPUHUMATH
M3MEHEHMs TM00 M3-3a CTpaxa HeM3BECTHOCTH, JIMOO M3-3a OPraHU3AIMOHHBIX MPETSTCTBUI.
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CTPECC-MEHE/I’KMEHT - pa3Butue cnocoOHOCTH OMO3HaHUS CTPECCOTECHHBIX (PAaKTOPOB,
HaBBIK INPENYNPEKICHNUS CTPECCOBBIX CUTyallUi, OBJaJeHHE CIOCO0aMH CaMOpEryssliud U yMEHHE
CHUMAaTh BO3HHUKAIOUIYIO ICUXUUYECKYIO HAPSKEHHOCTb.

TAUM-MEHEJKMEHT (anri. time-managment) - HCKYCCTBO IUIaHMPOBaHHS U
YIPpaBJIEHUS CBOUM BPEMEHEM U CBOEH JKU3HBIO.

TEXHOJIOTUSA YIPABJIEHUS - mnocnenoBarebHOCTh W KOMOWHAIIAS — OTIEPAIIHH,
BbIOMpaeMble MEHEHKEPOM MO KpUTepusiM 3(P(PeKTHBHOCTH BO3IEHCTBHS Ha OOBEKT YIPaBICHUS.
IIponiecc ympaBiaeHMsl BKIOYA€T MHOXKECTBO OIEpaluii, KOTOpble TPYNIUPYIOTCS M0 3Tarnam
LeJICNIONIaraHysl, OLEHKH CHUTYyalluu, OIpelesIeHUsl MpoOJIeMbl M pealu3aluy  yIpaBlIeHYECKOro
pemennst. Ho B paMkax mporiecca ynpaBieHHsS MOXKET OBITh MHOKECTBO pa3HOOOpa3HBIX KOMOMHALINI
olepanui U Mocae10BaTeIbHOCTEH UX BBINOIHEHHS.

TEXHUYECKUM SKCHEPT - 1o, npeaocTapisioniee ayAUTOPCKOi IPpyTITie CBOM 3HAHUS
WJIH OIBIT IO CHELHaTbHOMY BOIIPOCY.

TPEHUHI" IEPCOHAUJIA - kypcbl 00y4eHus IepcoHaIa.

YIIPABJIEHUECKHUM TPYIA - 1) co3HarenbHas JeATEIBHOCTh  YEJIOBEKa IO
LEJICHAIIPaBJICHHOMY COTJIACOBAaHUIO COBMECTHOM JESATEIbHOCTH JIPYTrUX JIIOAEH; 2) KOMILIEKC
peanu3yeMbIX YCHJIMH, HEOOXOAUMBIX JUIsl COTJIACOBAHUS JIEATENILHOCTH 4elloBeKa. B coBpeMeHHbIX
YCIJIOBUSIX MTPOU3BOJICTBA U OOIIECTBA YIPABIECHUYECKUI TPYJ UIPAET PEILAONLYI0 POJIb B JOCTHKEHUU
ycliexa U B OCYLIECTBICHUN Pa3BUTHUS.

MEXAHU3M VYIHOPABJIEHUA (MEHEJKMEHTA) - COBOKyNmHOCTh CpEACTB
BO3JCUCTBUS Ha JleATeNbHOCTh oAeid. K cpencrBaM OTHOCATCS MHTEpPEChl, LIEHHOCTH, MOTHBBHI,
YCTAaHOBKH, OIACEHUs, NMPHOPUTETHI, cTUMYNbl. CpeacTBa yrpaBieHUS (POPMUPYIOTCS YCIOBUSMU
KHU3HEJEATSIPHOCTH W IPOEKTUPYIOTCA B IPOLECCAX YCTAHOBJIEHHS OTHOIIEHWH YIpPaBICHMSL.
Hcnonp3oBaHne MexaHW3Ma YIpaBJICHUs IMPOSIBISIETCS B YYET€ U CIIOCOOCTBOBAHMM PA3BUTHIO TEX
Ka4yecTB YEJIOBEKA, KOTOPbIE ONPEAEIAIOT ycreX U 3PHEKTUBHOCTb €r0 AEATEIbHOCTH.

MHNPOLECC YINPABJIEHUA (MEHEIXKXMEHTA) - nocieioBaTelbHOCTh U KOMOMHAIIUS
neicTBul (onepauuil U Mpoueayp), 13 KOTOPBIX CKJaJbIBaeTCs ynpasismoliee Bo3aeicTaue. [Ipouecc
YIOpPaBIEHUS XapaKTEpU3YIOT YEThIpE ITana, MO0 KOTOPBIM pACIPEAEISIOTCS €ro OIepauud —
LieJIenojIaraHue, onpeaesieHue U OLIeHKa CUTYalluH, [IOMCK U YCTaHOBJICHHE NPoOIeMbl, pa3paboTka U
peanu3anusi yrnpaBJIEHYECKOTO perieHust (paspemienne mnpodiemsl). B ocymiecTBiennn mpoiecca
yIipaByieHUs! OOJIbIIOE 3HAYCHHE UMEET HaJIM4Me, [IEHHOCTh, 00beM MH(OPMAIMK U BO3MOXKHOCTH €€
CBOEBPEMEHHOT0 MOCTYIIJIEHUS U 00pabOTKH.

YHPABJIAEMOCTD - 1) peakuus ynpaBiseMoil CUCTEMbl Ha BO3ACHCTBUE YHPaBIISIOIIEH
CUCTEMBI; 2) XapakTep U Mepa BOCIPHUATHS KOJJIEKTUBOM YIPABIEHYECKUX PEIICHUH, TPUHUMAEMBbIX
MeHemKepoM. CyIECTBYIOT pa3InYHbIE BUJIbI PEAKIIMM Ha YIPABICHUYECKOE BO3JIEHCTBUE. ITO MOKET
ObITH Oe3nericTBHe, (popmanbHOE, OE3BIHUIIMATUBHOE JeHcTBUE, MpoTuBoercTBre. HO BO3MOXHA U
Apyras peaklysl — aKTUBHOCTb, JOMOJIHUTENbHAS AEATEIbHOCTD, BOCIPUMMUYNBOCTD 3aMbICIIA U 33]ad4,
SHTY3HMa3M, OPraHU30BaHHOCTh (BO3MOKHO, U He(opMasbHasi), OTBETCTBEHHOCTb.

YIIPABJIEHUE TAJIAHTAMMUM (anrn.  «Talent Management») - npouecc,
OpUEHTHPOBAaHHBI Ha OW3HEC, HalleJeH Ha NpPUBJICUCHME, YIIpPaBJICHHUE, Pa3BUTHE U yJep>KaHUE
KIIFOUEBBIX COTPYJHUKOB KOMIIaHUH.

YIOPABJIEHUE IIO0 CUTYALUU, CUTYAIIMOHHOE VYIIPABJIEHUE (anra.
Situation management) - onepaTuBHOE yrpaBlieHHE, 3aKIIOYAIOIIEeCS B MIPHHATHH YIIPaBICHUSCKIX
pelIeHnit Mo Mepe BOSHUKHOBEHHMSI TPOOJIEM B COOTBETCTBUU CO CKJIAIbIBAOIIEHCS CUTYaIHEH.

OACUIIMTALMA (ot anrn. «facilitate») - obneruarh, moMoraTh: BEAYIIUH ACHCTBYET Kak
Katajau3atop, obseryas u nenas r¢p¢deKkTuBHee B3aUMOJAEHCTBHE B Ipymie; oljerdas oOCyXaeHue U
pELIEeHNE CII0KHOMN 3aJJauH.

HEHHOCTHU - rny0oko yKOpeHHMBIIMECS YOEKIEHHS M YCTAaHOBKU YIEHOB OIpeesIeHHOU
COLIMAJIEHOW OOIIHOCTH, KOTOPBIE BIMAIOT HA UX TOBEICHHUE.

OYHKIINMOHAJIBHASA OPTAHU3ALIUOHHASA CTPYKTYPA YIIPABJIEHUSA - tun
OpPraHMU3alMOHHON CTPYKTYPBI, B KOTOPOH NEPCOHAJ TPYNIHUPYETCs MO0 CBOEH CHEUaTIN3alnun

IPOPEKTUBHOCTD YIPABJIEHUSA - comnocTaBUMOCTh pE3yJIbTATOB YIPABICHUS U
pecypcoB, 3aTpadeHHBIX Ha €ro JocTikeHue. J(P(EeKTHBHOCTh YNpaBICHUS — OJUH M3 OCHOBHBIX
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[IOKa3aTeJIe COBEPLICHCTBA YIpaBieHUsA. Ee MOXHO OLICGHHUTH IIyT€M COU3MEPEHMS IOJy4YEHHOH
NpUOBLIN U 3aTpaT Ha YIIPaBJICHHUE.

6. JUCT U3SMEHEHU U JONMOJHEHU, BHECEHHBIX
B PABOYYIO [IPOI'PAMMY

Ne HN3MCHCHHA, JaTa BHCCCHUA U3MCHCHU I, Ne CTpaHUI bl C ©3BMCHCHUECM:
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BbLJIO:

CTAJIO:

OcHoBaHue:

Iloamuce JInia, BHCCIIECTO N3MCHCHUA
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OUJIHAJI PEJAEPAJIBHOI'O T'OCYJAPCTBEHHOI'O BIOJKETHOI'O OBPA3OBATEJIBHOTI'O YYPEKJAEHUA

BBICHIEI'O OBPA3OBAHUSA

«BJIAIUBOCTOKCKHUM I'OCYJAPCTBEHHbIA YHUBEPCUTET SdKOHOMUKH U CEPBUCA» B I'. APTEME

Texnuueckasi IKcnepTu3a padoyeid NporpaMmMspl Y4eOHOM TMCHUILIMHBI « Y IPaBJIeHHE MEPCOHATIOM) NPOTrPAMMBbI OATOTOBKH CHIEHUAINCTOB

cpeaHero 3BeHa no cnenuaabHocTH 38.02.04 KomMmepuus (1o oTpaciasm), npeacraBieHHoii npenogasarenem kageapsl JYUT Ilpuxomxko

H.B
IKCIIEPTHOE 3AK/IIOYEHHUE
Ne HaumeHOBaHUMeE HKCIIEPTHOIO MOKA3aTeJIs JKcnepTHAs
OlleHKA
na Her
JdkcnepTu3a oGopmiieHUs] TUTYJIBHOIO JIMCTA U OTJIaBJICHUS
1. | HaumeHoBaHue y4eOHOM NporpaMMbl JUCHMILIMHBI HA TUTYJIBHOM JINCTE COBMAIa€T C HAMMEHOBAHUEM JIMCLUIUIMHBI B TEKCTE aa
PI'OC n VII

2. | Ha3BaHue ¢unmana COOTBETCTBYET Ha3BaHUIO 10 Y CTaBy aa

3. | Ha turynpHOM JcTe yKa3aH y4eOHBIN IUKII, KOJI 1 HANMEHOBAHHE CIEIIHATBHOCTH aa

4. | OGopoTHasi CTOPOHA TUTYJIBHOIO JIUCTA 3all0JIHEHA aa

5. | Hymepanus crpanun B «CoaepxaHum» BEpHA aa

IkcnepTusa pasaena 1 «O0mas xapakrepucTuka padoyeii mporpaMMbl y4eOHOM 11 CHUIIIHHbBD)

6. | Pazmen 1 «O0mias xapakTepucTrka paboueil mporpaMmbl y4eOHOM JUCIUTUIMHBDY HMEETCS aa

7. | HaumeHoBaHMe mporpaMMbl JUCIMIIJIMHBI COBIAIAET C HAUMEHOBAHUEM HA TUTYJIBHOM JIUCTE aa

8. | Hynkr 1.1. «O6nacTs MPUMEHEHHUS TIPOTPAMMBI» 3aII0JHEH aa

9. | Iynkr 1.2. «Mecto quctumuaasl B ctpykrype [TIICC3» 3amonaeH aa

10. | Ilynkr 1.3. «llenu 1 3a1a4M AUCHUIUIMHBL — TpeOOBAHUS K Pe3yJIbTaTaM OCBOEHHSI JTUCIMILIMHBD) 3al0JIHEH aa

11. | TpeOoBaHMs K YMEHHUSIM U 3HaHUSIM COOTBETCTBYIOT nepeuncieHHbIM B Tekcte PI'OC aa

12. | BapuaTuBHas 4acTh OTpa)keHa (IPU HAJTUYUH) aa

13. | TIK, Ha KOTOpbIe OPUEHTHPOBAHO COJICPKAHNE TUCIUILINHBI, YKa3aHbI

14. | OK, dopmupyemsle B mpoliecce 3ydeHus JUCIMIUIMHBL, YKa3aHbl na

15. | IlogcTpouHble HAANIKUCH YIaJIeHbI aa

16. | Ilynkr 1.4. «PekoMeHIyeMoe KOIMYeCTBO YaCOB Ha OCBOSHHUE MTPOTPaMMBbI JIUCITUTUTMHBD) 3aMTOJTHEH aa

17. | IlepeunciieHsl BUABI CAMOCTOSITEILHON pabOTHI aa

18. | YkazanHoe koim4uecTBO 9acoB B rpade «MToro» cooTBeTCTByeT y4eOHOMY TUTAHY aa
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JdkcnepTusa pasnena 2 «CTpykTypa H coep:kaHue y4eOHOH N CUHMILIMHbD)

19. | Pazpmen 2. «CtpykTypa 1 coaepkaHue yueOHOU AUCIMILTUHBDY UMEETCs aa
20. | ITynkr 2.1. «O6beM yueOHOM JUCHUIUIMHBI U BUJIBI y4eOHOM paboThI» 3al10JIHEH aa
21. | Tabmuma 2.2. «TemaTH4ecKuii IyIaH ¥ CoJIep)KaHre Y4eOHOM TUCIMUILIMHBD) 3ar0JHEeHA na
22. | O6BeM MakCUMAaIIbHOHN Y4eOHOM Harpy3Ku 00yJaronierocsi B o0MIei XxapakTepucTike padoueit mporpammel B Tabnumnax 2.1 u 2.2 aa
COBIIAJIAET
23. | O6bpem 00s3aTebHON ayIMTOPHON HArpy3KH B O0IIEH XapaKTepuCcTUKe pabodel mporpaMmMel B Tabaumax 2.1. u 2.2. coBnajaer aa
24. | OOBeM BpeMeHHU, OTBEIEHHOTO Ha CAaMOCTOSITENIbHYIO paboTy 00yyaronuxcs, B o0LIeil xapakTepucTuke padboueit mporpaMmel, aa
tabmunax 2.1 u 2.2 coBmajgaer
25. | OO0BeM B yacax UMEETCs BO BCEX sSUcHKax aa
26. | IlepeuncieHsl BUIbI CAMOCTOSITENILHON pabOThI CTYIEHTOB, CHhOPMYIHPOBAHHBIC Yepe3 eI TeIbHOCTD aa
27. | CymMa 1o KaxJIoMy CTOJIOITY paBHAa MaKCHMaJIbHON HAarpy3Ke aa
28. | B tabnuie 2.2. Bce rpadbl M CTPOKH 3aII0JTHEHBI aa
29. | Coneprxanue Tabauibl 2.2. COOTBETCTBYET MpHIIoKeHHI0 «KOHKpeTH3anus pe3ynbTaToB OCBOSHHS TUCIIUILIIHBI aa
JKcnepTH3a pas3jiena 3 «Yca0Bus peaju3alii NPOorpaMMbl JUCHUNITHHBD)
30. | Paznen 3 «YcioBus peanuzaluy IporpaMMbl JUCIUILTUHBD) HMEETCS aa
31. | Ilynkr 3.1. «TpeGoBaHUsI K MUHIMAIBHOMY MaTE€PHAIHHO-TEXHHUECKOMY 00€CIIEUESHUIO» 3aMI0JTHEH aa
32. | Ilynkr 3.2. «MudopmannonHoe obecrieuenre o0ydeHus» 3anoiHeH B coorBeTcTBuM ¢ Tpeboanusmu 'OCT no odopmieHuto aa
JUTEPATyPHI
33. | B mynkre 3.2. yka3ansl HH(OpMaIMOHHBIE OCHOBHBIE U JIOMOJIHUTENbHBIE HCTOYHUKH JUISI CTY/IGHTOB M MPENOaBaTeNs na
34. | B ciricke OCHOBHOM JINTEPATYphl OTCYTCTBYIOT M3/IaHMUs, BBITYIICHHBIE O0see S JIeT Ha3axa aa
Jkcneprusa pazaena 4 «<KoHTpoJib U OlIeHKA Pe3y/1bTAaTOB OCBOEHUS! JTMCIUILIMHbD)
35. | Paznen 4. «KoHTpOJIb M OLIEHKA PE3YyJIbTaTOB OCBOSHHSI JUCIUIUIMHBD) UMEETCsI na
36. | HaumeHnoBaHus 3HaHUH M YMEHUI COBNAJAIOT C YKa3aHHBIMHU B 11. 1.3 aa
NTOTI'OBOE 3AKJIIOYEHHUE
[TporpamMma AUCIUTUIMHBI MOXET OBITh HAIIPABIICHA HA COJEPKATEIHHYIO aa
HKCHEPTU3Y
Pa3zpaboTunk mporpammsi: H.B.IIpuxomxko CoracoBaHo:
« 08 » ampenst 2020 T. 3aB.kadenpoii A.A.Bnacenko

3aB oTaEIEHUEM M.C.CnoBukoBa




Metonuct YMY
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T.N. TemnsgkoBa

«10 » ampens 2020 r.

OUJINAJI PEJEPAJTIBHOI'O TOCYJAPCTBEHHOI'O BIO/UKETHOI'O OBPA3OBATEJIBHOI'O YUYPEXJIEHUS
. BbICHIEI'O OBPA3OBAHUA
«BJAAUBOCTOKCKHUU I'OCYJAPCTBEHHBIM YHUBEPCUTET DKOHOMUMKU U CEPBUCA» B I'. APTEME

Coaep:karesibHasi IKcepTH3a padoueii mporpaMMbl y4eOHOH TUCHUILINHBI «Y TPaBJIeHHe MEPCOHAIIOM» MPOrpaMMbl MOAT0TOBKHU
CIEIHAJINCTOB CpeIHero 3seHa no cnenuajabHocTu 38.02.04 Kommepuusi (o oTpacisiM), npeacTaBjieHHOii npenoaaBaTeieM kadeapol JYUT
H.B. IIpuxomxko

SAKVIIOYEHUE
Ne HaumeHOBaHHE IKCIIEPTHOIO OKa3aTest JKCIEPTHAS OLICHKA
aa HeT 3aKJII0YeHHne
OTCYTCTBYET IIpumeyanue
Jdkcneprusa pasaea 1 «Ilacnoprt yueOHoil mporpaMMsl ¥ CUMILIMHBI

1. | TpeGoBaHusi K yMEHUSIM U 3HAHUSIM COOTBETCTBYIOT I1€PEUUCICHHBIM B aa

OI'OC CIIO (B T. 4. KOHKPETU3UPYIOT W/WIK PaCIIUPSIIOT TPeOOBaHUS

PI'oC)
2. | B mynkre 1.3. ykazansl [IK u OK, Ha ¢popmMHupoBaHue KOTOPBIX aa

OpPUEHTUPOBAHO COACPKAHUE JUCIUIIMHBI
3. | BapuatuBHas yacTh COJEPKHUT TPEOOBAHUS K pe3yJbTaTaM OCBOCHHUS aa

JUCIUIUIMHBI (TPU HAJIUYHUN)

IkcenepTusa pasaena 2 «CTpykTypa u coaepskaHue y4eOHOoM JMCIUILTHHBD)

4. | Conepxkanue BUAOB YU€OHOU NEATETLHOCTH COOTBETCTBYET aa

TpeOOBaHUAM, MPEIBABISIEMBIM K pe3yJIbTaTaM OCBOSHHS TUCIIUILIMHBI

(«yMETBbY», «3HATHY).
5 | Conepxanue ydeOHOU AUCIUILIMHBI pa3pab0TaHO ¢ OpHEHTAIMel Ha na

dbopmupoBanue ykazanHbIx B pazzgene 1 [IK u OK
6. | CtpykTypa nporpamMmsl y4eOHOW AMCHUIUIMHBI COOTBETCTBYET MPUHIIUITY na

CANMHCTBA TCOPETUUYCCKOI'0 U MPAKTHYCCKOT'O o6y11eHm1
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7. | TemaTuka 1a60paTOPHBIX W/WIIM MPAKTUYECKUX pabOT COOTBETCTBYET na
(bopMHpyEeMBIM YMEHUSAM U OPUEHTUPOBaHA HA OJATOTOBKY K OBJIAJICHUIO
I1K B npodeccnoHaIbHOM MOAYIIE

8. | TemaTnueckuil maH u cogepkaHue yueOHON AUCHUILIUHBI na
COOTBETCTBYET COACPIKAHUIO MaTepHralia, yKa3aHHOro B pazzene 1.

9. | YpoBHM OCBOEHMSI COOTBETCTBYIOT BUJ]aM Y4€OHOH €S TeTbHOCTH B na
pasgene

10. | Conep:xanue caMoCTOSTENbHOM pabOTHI CTYIEHTOB, B T.4. na
BHEAYJAUTOPHOM, HAMIPABJIEHO HA BBHITIOJHEHUE TPEOOBAHMIA K pe3ybTaTamMm
OCBOCHMSI JUCLUILIMHBI

11. | ®opMynHpPOBKU CaMOCTOSITEILHON pabOThl IOHUMAIOTCSI OJHO3HAYHO aa

12. | Pa3nens! yueOHON IpOrpaMMBbl JUCHUIUIMHBL BBIIEIEHBI UIAKTHYECKU na
11€J1€CO00Pa3HO

13. | Comepxanuie yueOHOTO MaTepHalia COOTBETCTBYET TPEOOBAHHIM K na
(GOPMUPOBAHHUIO 3HAHWNA W YMEHUH.

14. | O0beM BpeMeHH JOCTATOUCH /IS OCBOCHUS YKa3aHHOTO B COACPKAHHUH aa
y4eOHOro MaTepuaia

15. | O6bem u copeprkanue 1a00PaTOPHBIX U MPAKTHIECKUX padoT aa
oIpeieNIeHbl JUIAaKTUUYECKH 11e51eCO00Pa3HO U COOTBETCTBYIOT
TpeOOBaHUSM K YMEHHSIM U 3HAHHSIM

16. | IIpumepHast TeMaTHKa KypCcOBBIX pa0OT COOTBETCTBYET LIEISAM U 3a7jauaM He
OCBOEHUS y4E€OHON AUCUUILINHBI (RYHKM 3ANOIHAEMCS, eCl 8 npeaycMoTpeHa
npozpamme OUCYUNJIUHBL NPedyCMOMpPeHa Kypcosas paboma)

JKcnepTu3a pazaeia 3 «YcIoBUs peajin3alii MPOrpaMMbl THCHHUILIMHBD)

17. | TlepeueHb yueOHBIX KAOMHETOB (MacTEPCKUX, JJAOOpaTOpHil U Ap.) na
o0ecrieynBaeT MpOBeIeHUE BCEX BUOB Ja00OPATOPHBIX M MPAKTHYECKUX
paboT, MpeyCMOTPEHHBIX YUeOHOH MporpaMMol AUCHUILIMHBI

18. | [lepeunciieHHOE 00OPYIOBAaHUE OOCCIICUNBACT MPOBEACHUE BCEX BUJIOB na
NPaKTUYECKUX 3aHATUH, IPETyCMOTPEHHBIX y4eOHOM MporpaMmoit
JIVCIIATUTHHBI

19. | IlepeueHb pekoOMeHAYEMON OCHOBHOM U JOMOJHUTENBHOM JIUTEPaTyphI na

BKIIHOYAcCT O6HI€)IOCTY1'[HI)IG HCTOYHHUKU
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20. | [lepeuncnennsie IHTEpHET-pECYPCHI AKTYAIBHBI M TOCTOBEPHBI na
21. | [lepeuncieHHbIE HCTOYHUKH COOTBETCTBYIOT CTPYKTYpE U COACPHKAHHUIO na
y4eOHOM MPOrpaMMBbI TUCITUTUTHHBI
22. | UndopmanoHHbIe UCTOYHUKU YKa3aHbI C YIETOM COJIEP>KaHuUs na
JUCHUTUTUHBI
Jkcneprusa pasaesa 4 « KOHTpPoJIb M OlleHKa pPe3yJbTATOB 0CBOEHHSI THCUUIIJIMHBD)
23. | OcHOBHBIC TTOKA3aTENH OIICHKU PE3YyJIbTaTOB O0YyUCHUS TTO3BOJISIOT na
OJIHO3HAYHO JUArHOCTUPOBATh YPOBEHb OCBOCHUS
24. | HaumenoBanwue (popM 1 METOIOB KOHTPOJIS U OLICHKH OCBOCHHBIX YMCHHIA na
Y YCBOCHHBIX 3HAHUM TOYHO U OJJHO3HAYHO ONMCBIBAET NMPOLENYPY
aTTeCTalluu
25. | ®opMBbI U METOJIbI KOHTPOJIS TIO3BOJISIOT OLIEHUBATH CTENIEHH OCBOCHUS na
YMEHUN U YCBOCHHsI 3HAHUU
HToroBoe 3akiouenne (U3 Tpex ajJbTePHATUBHBIX MO3UIIHIA aa | HeT
cJIeTyeT BBIOpaTh OJHY)
[IporpaMMa AMCHMILTUHBI MOKET OBITH PEKOMEHI0BaHA K na
YTBEPKICHUIO
[TporpaMMy NTHUCHUIUIMHBI ClIEyeT PeKOMEHI0BATh K 10pabOTKe
[IporpamMmmMy IUCHHMIUIMHBI CIETYET PEKOMEHAOBATh K
OTKJIOHEHHIO
3aMeyaHusl 1 pEKOMEHIAUMH IKCIIepTa mo
aopadoTke
Pa3paboTunk mporpammsi: H.B.IIpuxomxko CornacoBaHo:
«08» ampenst 2020 . 3aB.kadenpoii A.A.Bnacenko
3aB oTIEIeHIEM M.C.CnoBukoBa
Meroauct YMY T.U. TermakoBa

«10» ampens 2020 T.
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OUJIHAJI PEJEPAJTIBHOI'O TOCYJAPCTBEHHOI'O BIO/JUKETHOI'O OBPA3OBATEJIBHOI'O YUYPEXKJIEHUSA

BBICHIEI'O OBPA3OBAHUSA

«BJIAIUBOCTOKCKHUM I'OCYJAPCTBEHHbI YHUBEPCUTET SdKOHOMUKH U CEPBUCA» B T. APTEME

Conep:karejibHasi IKCNIEPTH3a Padovell MPorpaMMbl y4eOHOH TUCHUILNIMHBI «YTIPaBJIeHHEe NePCOHATIOM» MPOTrPaMMbl OATOTOBKH
CIEeNMATUCTOB cpeiHero 3BeHa no cnenuaabHocTu 38.02.04 Kommepuus (1Mo oTpacism), npeacTaBieHHoil npenoaaBateieM kadgeapbl JYUT
Ipuxomxo H.B

IKCIHEPTHOE 3AK/IIOYEHUE

Neo HauMeHoBaHuUe IKCIEPTHOIO NMOKa3aTeJIsl JKCIepTHas OlleHKA
aa HeT 3aKJII0YeHHne
OTCYTCTBYET Ipumeuanue
Jdkcneprusa pasaeta 1 «Illacnmopt yueOHoil nporpaMMsbl ¥ CUMILIMHBI
1. | TpeGoBanus Kk yMEHUSIM U 3HAHUSIM COOTBETCTBYIOT IIEPEUUCIICHHBIM B na
@I'OC CIIO (B T. 4. KOHKPETU3UPYIOT U/ PACIIUPSIOT TPEOOBAHMS
PI'oC)
2. | B oynkre 1.3. ykazansi [IK u OK, Ha ¢popMupoBaHHE KOTOPBHIX aa
OPUEHTUPOBAHO COACPIKAHUE JUCIUILTUHBI
3. | BapuaTuBHas yacTh COIACPKHUT TPEOOBAHUS K pe3yabTaTaM OCBOCHUS Aa
JUCITUTUIAHBI (TP HAJTHYUH)
IkcnepTu3a pasaeia 2 «CTpyKTypa M cofep:KaHue Y4eOHOH JUCIHIJIMHBI»
4. | Conepxkanuie BUAOB Y4€OHOU IEATETLHOCTH COOTBETCTBYET aa
TpeOOBaHUAM, MPEIBABIIEMBIM K pe3yJIbTaTaM OCBOSHHSI JUCIUILIMHBI
(«yMETBb», «3HATHY).
5 | Conepxanue yueOHON AUCHUILIMHBI pa3pab0TaHO ¢ OpUEHTalMel Ha na
¢dbopmupoBanue ykazanHbIX B pazzaene 1 I[IK u OK
6. | CtpykTypa nmporpamMmbl y4eOHON AUCHUIUIMHBI COOTBETCTBYET MPUHIIUITY na
€/IMHCTBA TEOPETHYECKOTO M MPAKTHUECKOTO O0yUESHHSI
7. | TemaTuka 1a00paTOPHBIX W/WIIM NPAKTUYECKUX pabOT COOTBETCTBYET na
dopMHEpyeMBIM YMEHUSM B OPUEHTHPOBaHA HA TIOJTOTOBKY K OBJIAICHHIO
1K B npodeccnoHaIbHOM MOAYIIE
8. | TemaTwdyeckwmii IIaH U coJiep)KaHne YIeOHON JTUCIUTIINHBI aa
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COOTBETCTBYET COJIEP’)KaHUIO MaTepHalla, yKa3aHHOIo B pazzaene 1.

9. | YpoBHH OCBOECHUS COOTBETCTBYIOT BHIaM yue€OHOU JeSITEIbHOCTH B na
pazzene

10. | ConmeprxaHue caMOCTOSITENIbHON pabOThI CTY/IEHTOB, B T.4. na
BHEAYAUTOPHOM, HAIIPABJIEHO HA BBHITIOJHEHUE TPEOOBaHUI K pe3ylIbTaTam
OCBOEHUS AUCIMILIIUHBI

11. | ®opMynHpPOBKH CaMOCTOSTENBHON pabOThl IOHUMAIOTCSI OJTHO3HAYHO aa

12. | Paznensl nporpaMMbl y4eOHOM TUCIUILIMHBL BHIACTICHBI JUIaKTHUECKU na
11€J1€CO00pa3HO

13. | Cogepxanue yueOHOro MaTepralia COOTBETCTBYET TPEOOBaAHUSIM K na
(GOPMUPOBAHUIO 3HAHWNA W YMEHUH.

14. | Ob6beM BpeMeHH JOCTATOUEH /JIsi OCBOCHUS YKa3aHHOTO B COACPKAHUU na
yueOHOro Marepuaia

15. | O6beM u copeprkanue 1a00PaTOPHBIX U MPAKTHIECKUX padoT aa
orpezeNieHbl TUAAKTHUECKH 11e71eco00pa3HO U COOTBETCTBYIOT
TpeOOBAaHUSIM K YMCHHSM U 3HAHHSIM

16. | [IpumepHas TeMaTHKa KypCOBBIX paOOT COOTBETCTBYET LIEIISIM U 3a7auaM He
OCBOCHHS y4EOHOUN TUCHUTUTMHBI (MYHKM 3ANOIHAEMC S, eCliu 8 npeaycMoTpeHa
npozpamme OUCYUNJIUHBL NPedyCMOMpPeHa Kypcosas paboma)

JKcnepTu3a pazaeia 3 «YcIoBUs peaiM3alii NPOrpaMMbl THCHHUIJIMHBD)

17. | TlepeueHb yueOHBIX KAOMHETOB (MacTEPCKHX, JJAOOpaTOpHil U Ap.) na
o0ecrieynBaeT MpOBeIeHUE BCEX BUIOB Ja00OPATOPHBIX M MPAKTHYECKUX
paboT, MpeayCMOTPEHHBIX NMPOrpaMMol y4eOHON AMCHUILINHBI

18. | [lepeunciieHHOE 00OPYIOBAaHUE 0OCCIICYNBALT MMPOBEIACHNUE BCEX BHJIOB na
NPaKTUYECKUX 3aHATUH, TPEelyCMOTPEHHBIX IPOrpaMMoii yueOHOM
JVICITATUTHHEI

19. | IlepeueHb pekoOMeHAYEMON OCHOBHOH U JONOJIHUTENBHOM JTUTEpaTyphl na
BKJTIOYAET OOIIETOCTYITHBIE HCTOUHUKHI

20. | Ilepeuncnennsle IHTEpHET-pECYpCHI aKTYaJIbHBI U JIOCTOBEPHBI na

21. | IlepeunciieHHble HCTOUHUKU COOTBETCTBYIOT CTPYKTYPE U COJIEP>KAHHIO na
IPOTPaMMBbI YI€OHOH TUCIUILITIHBI

22. | UudopmanimoHHble HICTOYHUKU YKA3aHBI C YYETOM COJIePKaHMs na
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| NUCHUIIIINHEI

Jkcneprusa pasnesa 4 «KOHTPoJIb ¥ OLIEHKA Pe3yJIbTATOB OCBOEHUS U CHUILJINHbD)

23. | OcHOBHBIE ITOKA3aTENIN OLEHKHU Pe3yabTaTOB 00YUECHHUS TIO3BOJISIIOT

OJHO3HAYHO JUAarHOCTUPOBATh YPOBCHL OCBOCHUSA

aa

24. | HaumeHoBaHnue GopM U METOIOB KOHTPOJIS U OLIEHKH OCBOCHHBIX YMEHUN

arTTeCrannuu

N YCBOCHHBIX 3HAHWM TOYHO U OIHO3HAYHO OIMCBIBACT IIPOUCAYPY

aa

25. (DOpMBI N METOABI KOHTPOJIA ITO3BOJIAIOT OUCHHUBATE CTCIICHb OCBOCHU A

YMEHUN U YCBOCHHMsI 3HAHUU

aa

HTrorosoe 3ak/ouenne (U3 Tpex aJbTEPHATUBHBIX MO3ULIMMA Aa | HeT
clieryeT BbIOpaTh OJHY)
[TporpaMma AMCHUILUIMHBI MOXKET OBITH PEKOMEHI0BaHa K na

YTBEPXKICHUIO

HporpaMMy AUCHUIIIMHEI CJICAYCT PCKOMCHAOBATH K I[Opa6OTKe

HporpaMMy AUCHUIIIMHEIL CJICAYCT pCKOMCHAOBATL K
OTKJIOHCHHIO

3ameuaHus M peKOMEHIAIHH IKCIEPTA 10
nopadoTke

Pa3zpa®oTuuk nporpammsi: H.B.IIpuxomxo

«08y» ampenst 2020 r.

DKcnepTsl A.B.BonkoBa
E.A.XapnamoBa

«10» ampens 2020 T.
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PACCMOTPEHO " O/IOBPEHO
Ha 3acenanuu Kadeapst DVUT

ITpotokon Nel4 ot 06 mas 2020

W.o. 3a8. kadeapoii QLB eochrBaacenko



1. O0mme mojoKeHud
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Kontponbno-onieHounsie cpeacrsa (KOC) mnpegHazHaueHbl JUisi KOHTPOJIE M OLCHKU
00pa30BaTeNbHbIX JOCTHKEHUI O0y4aronuxcs, OCBOUBIIMX MpOrpamMMmy Y4eOHOM AUCIMILTUHBI

OII.10 YnpaBneHue nepcoHaIoM.

KOC BKIIOYAIOT KOHTPOJIBHBIE MaTepualibl JUIS TPOBEACHUS TEKYIIEro KOHTPOIS U
IPOMEXKYTOYHOH aTTecTaluu B popme: dK3aMeHa B 6 cemecTpe.

KOC pa3paboTaHbpl B COOTBETCTBHUH C:

- MPOrpaMMON MOJTrOTOBKH CIIEIUAIUCTOB CpeJHEro 3BeHa mo cnenuanbHoctH 38.02.04

KomMmepuus (1o orpacisim);

- IpOrpamMMoil y4eOHOH TUCIUILTUHBI « Y TIPaBICHUE TIEPCOHATIOM.

2. Peiiy.]'IbTaTbI O0CBOCHHUSA TUCHUIVIMHBI, IIOAJICKAIIUE IIPOBEPKE

Pe3yiabTaTnl 00yyeHHs
(ocBOEHHBIE YMEHMS,
YCBOCHHbIE 3HAHHS)

OcHOBHbIE IOKA3aTeJIH OLIEHKH pe3yabTaToB

V1. IloaroToBUTH U MPOBECTU
KOHKYpPC Ha 3aMEelICHUE
BAaKaHTHOW JOJDKHOCTH

BrinosHeHne AEMCTBHII MO MOATOTOBKE W IMPOBEICHHIO
KOHKYypCa Ha 3aMEIlEHUE BAKAHTHON JOJKHOCTH

V2. PaccuntsiBaTh NOTPEOHOCTH
B IIepCOHAJIE U IPUHUMATh
pelieHus 1no
COBEPILEHCTBOBAHHIO KaPOBOM
NOJIUTUKU

YMeHue onpeeneHus NoTpeOHOCTH B IEPCOHAJIE;
OOGOCHOBAaHHOCTh CTpATETMH OpraHU3alMM, ONpe/eeHue
IIPUHLIMIIOB Pa3pabOTKU U YPOBHEHN KaJpOBOW MOJUTUKU

V3. CoctaBnsiTh Tpya0BOU
KOHTPaKT

YMmenune IMPHUMCHATH Ha IIPAaKTUKE OpraHu3anuro
I[OKYMCHTOO60pOTa B YIIPABJICHUH IICPCOHAJIOM

V4. IlpumMeHsTh METOIBI OIICHKH
JIEATEIIbHOCTH IIepCOHasa KakK o
OTAEJBHBIM MOAPA3ACTCHUSIM,
TaK ¥ OPraHU3alvM B LEJIOM

AHaM3 METO/IOB OIICHKH TMEpPCOHAaNa, NMPAKTHKH OICHKU
nepcoHaia

YMeHue MOpoBOJIUTH pacueT M OLEHKY
XapaKTEPUCTHK TPYAOBOTO MOTESHITHAIIA

OCHOBHBIX

31. CyurHoCTh 1€ATeIbHOCTH B
obrnacTu yrnpaBieHUs
MIEPCOHAIOM, KOHIICTIIINH,
MIPUHIIUITB © METO/IbI
YIIPaBIICHUS TICPCOHATIOM

3HaHHE OCOOEHHOCTEHN CHUCTEMbI YIpPaBJIEHUSI OpraHU3alllu,
MecTa YIpaBJeHHUs] MEPCOHAJIOM B CHUCTEME YIpaBJICHUS
opraHusanueii, ocoOeHHOCTEeH yIpaBlieHUsl MEPCOHAJIOM B
MaJioM Ou3Hece, OCHOBHBIX BapUAHTOB BKIIOYEHUS
MOJCHCTEMBI YIPABICHHS NEPCOHAIOM B OOILYI0 CHCTEMY
yIOpaBleHUS B OTEYECTBEHHbIX M 3apyOexkHbIX
Opra’u3anusax

32. UcTouHMKH OpraHu3aIiu
HalMa [epcoHala

Opranuzanust oTOOpa U HaiiMa rmepcoHania, METOIbl OLIEHKH
KaHIMJIATOB IpH HaliMe M OTOOpEe: aHalMu3 JIOKYMEHTOB,
CENIEKIIMOHHOE  WHTEPBHIO,  TECTHUPOBaHWE H  T.JI.
HopmartuBHas 6a3a or6opa nepcoHara.

33. Dransl IpOBEAEHUS KOHKYypca
Ha 3aMelleHUe BaKaHTHOHU
JIOJDKHOCTH

3HaHHE 3TaroB MMPOBEACHNA KOHKYpCa Ha 3aMCHICHUC
BaKaHTHOM JOKHOCTHU

34. OcoOEeHHOCTH CUCTEMBI
yIpaBJieHHUs Kapbepoil B cepe
npodhecCHoHaNBHOM
JCSITEbHOCTH

3HaHME aCTEKTOB Pa3BUTHsI NEPCOHANIA KaK COLIMAIBHO-
HPKOHOMHMUYECKOTO Ipolecca: CYHIHOCTb, COJEpKaHHEe U
[IPOrpaMMbl  TOJACPKKH, YIPABIECHUE HEMPEPBIBHBIM
pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEMH; cTpaTerusi 00yueHus;
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[JIAHUPOBAHUE  Pa3BUTHA,
3¢ (PEeKTUBHOCTE  pa3BUTHS
Kapbepou

COIMAJIEHO-IKOHOMHYECKAs
NepCcoHana,

yrpaBJeHHe

35. TexHonoruu
npoOpHEHTAIIUY U aJIalTAIIHH
nepcoHasa

3HaHUE TEXHOJOTUH TPOPOPUEHTAIMKA U aJalTaluu
IepcoHaa

36. yHKIMKU MEHEKEPA TTO
HepcoHaly

CHUCTEMC
BaKHEHIITNX IIPUHIUIIOB

yIIpaBJICHUS

3HaHUE OCHOBHBIX TpPEOOBAaHMM, NPEABABISIEMBbIX K
OpraHusanuu U

YIPaBICHUS IEPCOHATIOM
YCIOBHSAX pBIHKA: COOTBETCTBHE (YHKIMHA YIpPaBICHUS

HIEPCOHAJIOM,

LEISIM MIPOU3BOJCTBA, MEPBUYHOCTh byHKIHH,
ONTHUMAaJbHOCTh COOTHOIIICHHUS YIIPaBJICHUYECKUX
OpUEHTALINH U T.J.
3. Pacnpenesienue oneHMBaHHUs Pe3yJIbTATOB 00YUYeHHUsI 10 BHAaM KOHTPOJIS
Buabl arrecTanuu
HaumMeHoBaHue 3j1eMeHTa
. . N IIpome:xxyTounast
YMEHUIl WU 3HAHUI Texkyumuii KOHTPOJIb
aTTecTAINA
BHEAyIUTOPHAS
V1. [1oarotoBuTh 1 NPOBECTH KOHKYPC HA YAUTOP JK3aMEH

3aMelIeHUe BAaKaHTHOM JOKHOCTH

caMmocTosiTeNbHas padoTa,
IPAKTUYECKOE 33/IaHHE

(2JIEKTPOHHBIH TECT)

V2. PaccuntsiBaTh NOTPEOHOCTH B
HepCOHaJe U IPUHUMATh PEIICHUS 110

COBCPHICHCTBOBAHUIO KaI[pOBOﬁ IIOJINTHKH

BHEAYAUTOPHAs
caMmocTosiTeNbHas padoTa,
IIPAKTUYECKOE 3aJaHHUE

9K3aMeH
(27IEKTPOHHBIH TECT)

V3. CocTaBasiTh TPyOBOW KOHTPAKT

BHEAYAUTOpHAS
caMmocTosiTeNbHas padoTa,
IPAKTUYECKOE 33/IaHHE

9K3aMeH
(2JIEKTPOHHBIH TECT)

V4. IlpuMeHsTh METO/AbI OIICHKU
JIEATEIbHOCTH IIEpCOHasa KakK o
OTAEJBHBIM MOAPA3ICICHUSIM, TaK U
OpraHu3alu B LEJIOM

BHEAYAUTOPHAs
caMmocTosiTeNbHas padoTa,
MIPaKTUYECKOE 3aJaHUE

JK3aMeH
(2JIEKTPOHHBIH TECT)

31. CyurHocTh 1€ITeIbHOCTH B 00J1aCTH
yIpaBlIeHUS MEPCOHATIOM, KOHIIEIIIH,
HpI/IHIII/IHI)I U METObI ynpaBJ'IeHI/ISI
MEePCOHAIOM

BHEAYJUTOPHAs
caMmocTosiTeNbHas padoTa,
MIPaKTUYECKOE 3aJaHUE

JK3aMeH
(2JIEKTPOHHBIH TECT)

32. IcToYHMKYM OpraHu3alnuy Haiima
nepcoHala

BHEAYJUTOPHAs
caMmocTosiTeNbHas padoTa,
IIPaKTUYECKOE 3aJaHUE

9K3aMeH
(27eKTPOHHBIH TecT)

33. Dransl IpOBEJEHHUS KOHKYypca Ha
3aMEIICHNE BAKAHTHON TOJKHOCTH

BHEAYAUTOpHAs
camocTosITeNbHas pabora,
PaKTUYECKOEe 3a/laHHe

JK3aMeH
(2JIEKTPOHHBIH TECT)

34. OcoOEHHOCTH CUCTEMBI yTIPaBICHUS
Kapbepoil B chepe npodeccuoHaabHOM
JIeSITeIbHOCTH

BHEAYAUTOpHAs
camocTosITeNbHas pabora,
MIPAKTUYECKOE 33/1aHUE

9K3aMeH
(27eKTPOHHBIH TeCT)

35. TexHonoruu npoopueHTauu 1
aJlanTay nepcoHaa

BHEAYJUTOPHAS
caMmocTosiTeNbHas padoTa,
MIPaKTUYECKOE 3aJaHUE

JK3aMeH
(2JIEKTPOHHBIH TECT)

36. ®yHKIMK MEHEIKepa M0 MepCoHATy

BHEAYJIUTOpPHAs
camocTosITeNbHas pabora,
MIPAKTUYECKOE 33/1aHUE

9K3aMeH
(27eKTPOHHBIH TeCT)
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4. Pacnpeaeneﬂne THUIIOB KOHTPOJbHBIX 3aIaHUi MO dJIeMeHTaM yMeHl/lﬁ
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Copep:xanue yueOHOro MaTepHaJia o nporpamme Y /[

Tun KOHTPOJILHOI'O 3a/IaHUA

Y1.

Y2. Y3.

Y4.

Pasznen 1. OcHOBHbBIC IOHATHS B YupaBJC€eHHH ITEPCOHATIOM

Tema 1.1 IIpeamer u conepxkanue aucuuminHbl. [lepconan npeanpusiTus Kak 00BbEKT YIIpaBIeHHs

I13 Nel BCP Nel

Tema 1.2. KOHHGHHI/II/I Y1ripaBJCHUA MEPCOHATIOM. HpI/IHHI/IHLI YIipaBJCHUS NEPCOHAIIOM

113 Ne2

BCP Ne2

Pasnen 2. KaapoBoe, nngopmauuonHoe, TeXHHYeCKOe U NMPaBOBoe odecrneyeHne CUCTeMbI YIIPaBJIeHUSs
NEePCOHAJIOM

Tema 2.1 KanpoBoe obecriedeHre CHCTEMBI YIIPABICHHUS TIEPCOHAIIOM

113 Ne3 BCP Ne3

Tema 2.2 MapopmarmoHHOe 00ecneueHIEe CUCTEMBI YIIPABICHHS IEPCOHATIOM

113 Ne4

BCP Ne4

Tema 2.3 Texuuueckoe u IIpaBOBOC o0ecreueHne CUCTEMBI YyIipaBJICHUS MICPCOHAIIOM

BCP Ne5

113 Ne5

Paznen 3. Kanponaﬂ MOJUTHUKA U CTPATEIrusl pasBUTHUSA OpraHnm3anuu

Tema 3.1 KanpoBas nonutrka u kanpoBsle npoueaypbl. CyObeKThl 1 00BEKThI KaJIPOBOW MOJTUTHKU

BCP Ne6
I13 Ne6

Tema 3.2 YupaBieHre nepcoHaIoM Kak 0coObIi BUA PO ECCHOHATBHOM NEsTeTbHOCTH

13 Ne7

BCP Ne7

Paznea 4. KanpoBeaueckne TeXHOJIOTHH

Tema 4.1 KanpoBoe muiaHupoBaHue

BCP Neg 113 Ne8

Tema 4.2 OT60p B cECTEME YIPaBICHUS IIEPCOHATIOM

13 Ne9

BCP Ne9

BCP Nel0

Paznen 5. Ouenka PE3YJAbTATOB JC€ATECJIbHOCTH II€pPCOHATA

Tema 5.1 MecTo U poJib OLICHKH B CUCTEME yIpaBiieHus nepcoHaisom. OueHka 3QpeKTUBHOCTH YIpaBICHUS
HEePCOHANIOM

II3 Nel0

IIpuHATHIC 0003HAYCHHUS:

BCP — BHeaynuTOpHas caMOCTOsITeIbHas paboTa
U3 — unauBrayanbHOE JOMAIHEE 3a/1aHue

JIP — maGoparopHas paborta

[13 — npakTHueckoe 3aHsATHE

4.1. Pacnpeae/ieHre TUIIOB KOHTPOJIbHBIX 3aaHUH 110 3JIeMEHTaM 3HAHUM

Tun KOHTPOJILHOI'0 3a1aHUs

Coneprxanue yue0HOro MaTepuaJsia mno nporpamme Y /[ 31 Y

33.

34. 35.

36.

Pasznen 1. OcHoBHBIE IOHSITHS B YupaB/JieHUH IIEPCOHATIOM

Tema 1.1 IIpeamer u coaepkanue TUCUUIUIMHGL. [lepcoHan npeanpuaTus Kak

I13 Nel
00BEKT yrnpaBJIeHUS

BCP Nel

Tema 1.2. KoHuenuuu ynpasieHus nepconanoM. [IpuHIuNb! yripaBaeHus
HEPCOHANIOM

13 Ne2

BCP Ne2

Pa3gen 2. KaapoBoe, nH(popMannoHHoe, TeXHHYECKOe H NPaBOBOE
ofecredeHHe CHCTEMbI YIIPABJICHHUS NIEPCOHAJIOM
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Tema 2.1 KangpoBoe obOecriedeHre CUCTEMBI YIIPABICHUS IEPCOHATIOM I13 Ne3

BCP Ne3

Tema 2.2 MapopMmarimoHHOE 00eCTICUCHIE CUCTEMBI YIIPABICHHS MIEPCOHATIOM

T13 Ned

BCP Ne4

Tema 2.3 TexHHUECKOE 1 TIPABOBOE 0OCCIICUCHNE CHCTEMBbI YITPABICHUS
HePCOHATIOM

BCP Ne5

13 Ne5

Paspnen 3. KagpoBasi noiMTUKA U cTPaTerusi pa3BUTUSI OPraHU3alMu

Tema 3.1 Kagposas monuTrka 1 KaapoBbie mporexypsl. CyObeKTH U 0OBEKTHI
KaJIpOBOM MOJUTUKHU

BCP Ne6

I13 Ne6

Tema 3.2 YupasieHune nepcoHaqoM Kak 0coObIi Bua npohecCHoHaIbHOH
JeATeIbHOCTH

13 Ne7

BCP Ne7

Pa3gen 4. KaapoBeaueckue TeXHOJIOTHH

Tema 4.1 KagpoBoe riaHupoBaHue BCP Ne8

T13 Ne8

Tema 4.2 OT60p B cHCTEME YIPABJICHUS IEPCOHATIOM

113 Ne9

BCP Ne9

BCP Nel0

Pazgen 5. Ouenka PeE3yJabTaATOB JC€ATECJIbHOCTH NMIEPCOHAIA

Tema 5.1 MecTo 1 pojib OLIEHKU B CUCTEME YIpaBlieHUs nepcoHanoM. OLeHka
3¢ PEKTUBHOCTH YIPABJICHHUS IEPCOHAIOM

I13 Ne10

IIpunsaThie 0003HAYECHNA:

BCP — BHeayauTOpHas camocTosTenbHas paboTta
N3 — nnauBuayansHOE TOMAIIHEE 3a1aHHE

JIP — nabopaTopHas pabota

[13 — mpakTuueckoe 3aHsaTue

5. PacnpenesieHne THIIOB M KOJHYeCTBA KOHTPOJBHBIX 3a1aHMIi 110 3JIeMEHTaM YMEHMii, KOHTPOJIHPYEeMbIX HA IPOMEXKYTOYHOI

arrecranumn

Conep:xaHue y4eGHOro MaTepuajia no nporpamme Y /[

Tun KOHTPOJILHOI'0O 3aTAHUS

Y1.

Y2.

Y3.

Y4.

Pasznen 1. OcHoBHBIE IOHATHS B YHnpaBJ/JICHUM MEPCOHATIOM

Tema 1.1 IIpenmer u copepkanue AUCUUIUTUHEL. [lepcoHa mpeaAnpusaThs Kak 00beKT yIpaBIeHHUs

Bompoc 1-12

Bompoc 13-21

Tema 1.2. Konuenuuu ynpasiieHus: nepcoHaioM. [IpuHIuUIBL ynpaBiaeHUs IEPCOHAIOM

Bomnpoc 22-26

Pasnen 2. KagpoBoe, nngopmanuonHoe, TeXHUYeCKOe M NMPaBoOBoe o0ecreyeHue CUCTeMbI
yIpaBJeHHs NIEPCOHATIOM

Tema 2.1 KagpoBoe obecriedeHrEe CHCTEMBI YIIPABICHUS TIEPCOHATIOM

Bormpoc 27-34

Tema 2.2 MadopmarmionHoe obecriedeHre CHCTEMBI YIPaBICHHS TIEPCOHATIOM

Bompoc 35-40

Bomnpoc 41-45

Tema 2.3 TexHuueckoe 1 MpaBoOBOe 00eCIeUCHNE CUCTEMBI YIIPABJICHHSI TIEPCOHATIOM

Bomnpoc 46-49

Bomnpoc 50-55

Pa3gen 3. KaapoBasi moJINTHKA ¥ CTPaTerus pa3sBUTHS OPraHU3aldu

Tema 3.1 Kangposas nmonuruka u xagpossle mpoueaypsl. CyObeKThl B 00BEKTHI KaJPOBOM MOJTUTHKH

Bompoc 56-61

Bomnpoc 62-66

Tema 3.2 YnpaieHne nepcoHanoM Kak 0COObIi B MPO(heCCHOHATBHOM e TeIbHOCTH

Bompoc 67-69

Bompoc 70-72
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Pasnen 4. KagpoBequeckue TeXHOJI0THU

Tema 4.1 KanpoBoe rmianupoBanue

Bompoc 73-79

Bompoc 80-89

Tema 4.2 OT60p B CUCTEME YITPABIICHUS IEPCOHATIOM Borpoc 90-97 Bompoc 98- Bormpoc 102-
101 105
Paspen 5. Onenka pe3y/ibTaToB JesiTeIbHOCTH IIEPCOHAJIA
Tema 5.1 MecTo u poJib OLICHKH B CHCTEME yIpaBlieHus nepconanoM. OreHka 3¢ ¢ eKTUBHOCTH Bormpoc 119- Bormpoc 132-
YIIpaBJIEHUS NIEPCOHATIOM Bomnpoc 106-118 131 150

5.1
arTecTalu

PacnpenesieHre TUIIOB M KOJIMY€CTBA KOHTPOJIbHBIX 32/1aHUI 110 3JIeMeHTAM 3HAHUI, KOHTPOJIHUPYEMBbIX HA IPOMEKYTOYHOM

THIl KOHTPOJBHOTO 3aIaHUS

Coaepsxkanue y4eOHOro MaTepuaJia no nporpamme Y J| 31, 32. 33, 34, 35, 36.
Paszpnen 1. OcHOBHBIE NOHATHS B YIIPABJEHUH IIePCOHAJIOM
Tema 1.1 IIpeamer u coaepkanue TUCUUIUIUHEL. [lepcoHan npeanpusaTus Kak Bompoc 1-
00BEKT ynpaBlIeHUS 12
Tema 1.2. Konuenuuu ynpasiieHus: nepcoHaiom. [IpuHIune! ynpaBiaeHus Bompoc 13-
IIEPCOHAIIOM 21
Pasnen 2. Kaaposoe, undpopMannoHHoe, TEXHUYECKOe H TPAaBOBOE o0ecneueHne Bompoc 22-
CHCTEMBI YIIPABJICHHS MEPCOHATIOM 26
Tema 2.1 KagpoBoe obecriedeHre CHCTEMBI YIPABICHUS TIEPCOHATIOM Bompoc 27-
34
Tema 2.2 MupopMmarimoHHOE 00eCIeUeHIEe CUCTEMBI YIIPABICHHS IEPCOHATIOM Bompoc 35-
40
Tema 2.3 TexHudeckoe U IIpaBoBoe 00eCIICUCHNE CUCTEMBI YIIPaBJICHHUS IIEPCOHAIOM
Paspnen 3. KagpoBasi mo/iMTUKA U cTPaTerusi pa3BUTUSI OPraHU3aluu Bompoc 41-
45
Tema 3.1 Kagposast monutrka u kaapoBble npoteaypbl. CyObeKThl 1 00bEKThI Bompoc 46-
KaJpOBOH ITOJIUTHKU 49
Tema 3.2 YnpaBieHune nepcoHanoM Kak 0coObIi BUA PO eCCHOHATBHOM Bormpoc 50-
JEATEIILHOCTH 55
Pa3nen 4. KagpoBequeckue TeXHOJIOTHU
Tema 4.1 KagpoBoe miaHupoBaxue Bompoc 56- Bormpoc 62- Bompoc 67- | Bompoc 70-
61 66 69 72
Tema 4.2 OT60p B cUCTEME YITPABICHUS IEPCOHATIOM Bompoc 73- Bompoc 80- Bompoc 90- | Bompoc 98-
79 89 97 101
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Paznen 5. Ouenka pe3yjbTaToB 1eSITeIbHOCTH MEPCOHAJIA

Tema 5.1 MecTo 1 ponib OLIEHKU B CUCTEME yNpaBiieHHs epcoHanioM. OLeHka
3¢ PEKTUBHOCTH YIPaBJICHHUS IEPCOHAIOM

Bomnpoc
102-105

Bomnpoc
106-118

Bormpoc 119-
131

Bompoc 132-
150




6. CTpyKTYpa KOHTPOJILHBIX 32JJaHU I
6.1. 3axanns TeKkymero KOHTPOJsi

6.1.1. TexcThl 3agannii

Pazgea 1. OcHOBHbBIE IOHATHUSA B YIIPABJIECHUM NEPCOHATIOM
Tema 1.1 IIpeamer u conep:xkanue TUCHUILVINHBL. [lepcoHasa npeAnpUATHA KaK 00beKT

ynpaBJieHUs

IlepeyeHb 00bEKTOB KOHTPOJISI M OLICHKHU

50

HaunmenoBanune 00beKTOB
KOHTPOJISI ¥ OLICHKU

OCHOBHEBIE ITOKa3aTCIIH OLICHKU pE3yJbTaTa

Orenka
(koJ1-BO 6aTOB)

V2. PaccunTeIBaTh MOTPEOHOCTH B

YMeHHe olpeieNieHUs OTPEOHOCTH B IIEPCOHAJIE;

[IEPCOHANIE U IPUHAMATE PeMCHUS |—  (OOOCHOBAaHHOCTH CTpaTeruu Opra"usanui,
10 COBEPIIICHCTBOBAHHIO KaJPOBOH OIIpEACICHNE NPHHIUIOB pa3pabOTKH U YpOBHEH
TOJIUTHKH KaJpOBOH TTOJINTHKA

31. CymHOCTb IeATENEHOCTH B
00JIaCTH YIPaBICHHUS IEPCOHAIIOM,
KOHICTIIIUH, TIPHHIUITBI U METO/IbI

YIiipaBJeHUA NIEPCOHATIOM

— 3nHaHne ocoOeHHOCTeH CHUCTEMBI YHIpaBJICHUSA 1 Gasn
OpraHM3allii, MecTa YIpaBJCHUS IEPCOHAIOM B
CHCTEME VIPABJICHUS OpraHu3anuei, ocoOeHHOCTEH
yIpaBJIeHUs] EPCOHAIOM B MajioM OH3Hece, OCHOBHBIX
BapuaHTOB BKIIFOUCHUA IIOACUCTEMBbI yrpaBJICHUA
NepcoHajoM B OOIIylH0 CHCTEMYy yIpaBieHHS B
OTEUECTBEHHBIX U 3apyOEIKHBIX OpraHH3aLusIX

3a npaBWIBHBIN OTBET Ha BOIPOC BBICTABISIETCS — | Oa.
3a HeNpaBWILHBIA OTBET Ha BONPOC BEICTaBIsieTcst — 0 Gayuios.

Texcr 3apanus 1. CooTHectd TepMuHBI M onpeeneHus. [Ipumep otsera 1-6 u 1.1

TepMuHsl Onpegaenenus
1. AJATNITALIAA 1. OCHOBHOW JOKYMEHT, PETIIaMEHTUPYIOIIMIA MECTO U Ha3HaUCHHE PaOOTHHUKA B
COTPYAHUKA CUCTEME yIpaBlIeHHs], ero (PyHKIMOHAIbHbIC 0053aHHOCTH, MIPaBa,
OTBETCTBEHHOCTH, B3aUMOCBSI3H 110 IOJDKHOCTH, a Takxke (JOPMBbI HAKAa3aHUS U
MOOIIPEHUs
2. ATTECTALNA 2. KOHCYNbTAalMOHHBIE YCIIYTH, OKa3bIBAEMbIE PYKOBOAMTEISIM M CIIEIIUATACTaM
PABOYUX MECT OpraHu3alyi 0o BOIpocaM paboThl ¢ KaapaMH
3. JOJDKHOCTHAS 3. cmocoOHOCTh OKa3bIBaTh BIMSHHUE Ha JPYTUX JIIOJEH WK TPYIIIb, HAPaBIisisi
NMHCTPYKIA HX YCWINS Ha JOCTHKEHUE LEJIEN TPOEKTa
4. KAIIPOBAS 4. cucTeMa MEpPOIIPHUATHIA, HANPaBJICHHAs Ha CKOpelliee U HanboJiee MOTHOe
ITOJIMTUKA 3HaKOMCTBO HOBOT'O COTPYJHHKA CO CIIEHU(HUKON KOMIIAHNH, B KOTOPYIO OH
npuiien padoTaTh, ee TPAAULUSIMU; KOJUIEraMy, ¢ KOTOPBIMHU OH OyJeT
B3alMOJICHICTBOBATh
5. KAJIPOBBIM 5. JNHMYHBIA cocTaB OpraHu3aliy, pabOTAIONIHHA 10 HAMY
KOHCAJITUHI"

6. KAPBEPOI'PAMMA (6. KOMIUIEKC MEpPONIPHUATHH, MPOBOJUMBIX KaIpOBBIM areHTCTBOM B MHTEpecax
KOMIIaHUM, CHEeJaBIIeH 3aKa3 Ha 3aMelleHHEe BaKaHTHOW JOJDKHOCTH U
3aKJIIOYAIOLINXCS B (POPMUPOBAHUU W IPEJOCTABICHUM 3aKa3uMKy CIIHCKa
CHELHAINCTOB, OTOOPAHHBIX B COOTBETCTBUU C TPEOOBaHMSAMH 3aKa3unKa Ha
HCKOMBIE BAKAHCHH C LIEIIbIO MOCJIEAYIOLIEr0 YCTPOHCTBA Ha paboTy

7. JIN3UHT 7. omucaHue QOPMaNbHBIX XapaKTEPUCTHK comcKatelns (OuorpapuuecKux

ITEPCOHAJIA JIAaHHBIX, 00pa30BaHMs, ONbITa PabOTHl U OXKUIAHUI)
8. PE3IOME 8. KOMIUIEKCHash OLEHKa pado4YMX MeCT Ha COOTBETCTBHE IPOIPECCHBHBIM
KAHIUAATA TEXHUYECKUM, TEXHOJOTMYECKUM M  OpPraHU3ALMOHHBIM  PELICHUSM,
TpeOOBaHMIM OXpaHBbl M YCIOBUH TPY/a C LEThI0 HX YCOBEPIICHCTBOBAHUS

9. IIEPCOHAJI 9. WMHCTPYMEHT YyHpaBlIeHHs Kapbepod; rpaduyeckoe OmNHUCaHHE TOro, YTO
JIOJIKHO TPOUCXOAMTH WM MPOUCXOAWUT C JIFOABMHM Ha Pa3IMYHBIX dTamax
Kapbepbl

10. PEKPYTUHI 10. cucTema npreMoB, HaBBIKOB, CIIOCO00B, (HOPM U METO/IOB KaJpOBOil paboTHI,
pa3paboTaHHBIX M MPHUMEHSIEMBIX B NPAKTHKE T'OC. OPraHOB W OTJIENBHBIX
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| Opra"u3anui

Bpewms Ha Beimosinenue: 10 MuH.

IlepeyeHb 00bEKTOB KOHTPOJISI M OLICHKH

HaunmenoBanne 00beKTOB
KOHTPOJISI ¥ OLICHKU

OCHOBHBIE ITOKa3aTCIIH OLICHKU pE3yJbTaTa

OreHka
(koJ1-BO 6aTOB)

V2. PaccunTeIBaTh MOTPEOHOCTH B

MepCOHAJIE U IPUHUMATh PEIICHHS

10 COBEPIIICHCTBOBAHHIO KaJPOBOH
MOJUTUKU

YMeHHe olpeieNIeHUs HOTPEOHOCTH B IIEPCOHAJIE;
OO00CHOBaHHOCTH CTpaTeruu OpraHU3aIIH,
OlpelielicHHe INPUHLUIOB pa3pabOTKM M ypOBHEH
KaJpOBOW IOJIUTUKU

34. OcoOeHHOCTH CUCTEMBI
yIpaBIIeHUs Kapbepoii B chepe
npoecCHOHANBHON NeATeIbHOCTH

3HaHME AacCleKTOB pPAa3BUTHs IepcoHalla  Kak
COLMAJIbHO-?KOHOMHMYECKOTO  TpolLiecca:  CYIIHOCTb,
COZIep)KaHWE W TPOrpaMMBl MOJIEPKKH, YIpaBlIeHUE
HENpPEepHIBHBIM Pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH;
cTparerusi OOy4YeHHs; IUIAHUPOBaHUE  Pa3BHUTHS,
COIMAbHO-3KOHOMHYECKasi S((GEKTUBHOCTH Ppa3BUTHUS
MIEPCOHANA, YIPaBJICHHUE Kapbepoi

1 6amn

3a mpaBWIIBHBIA OTBET HA BOIIPOC BRICTABISIETCS — 1 Oam.
3a HeNnpaBUIIbHBII OTBET HA BONPOC BhICTaBiseTcs — 0 6asuioB.

Teker 3aganns. CoCTaBlICHHE IITATHOTO PACIUCAHUS OPraHU3AIMU, PACUET CPEIHUX
MIOKa3aTelieid 0 BO3PacTy, CTaXy PabOThI M OKJIA/LY:

JIOJDKHOCTB Ilon

O6pa3oBanue Boszpact

Crax
paboThI

Oxuan

Bpewms Ha Beinosinenue: 20 MuH.

Tema 1.2 Konuenumuun YHunpaBJICHUSA IIEPCOHATIOM. HpI/IHIII/Il'lbI YupaBJI€cHHUA IIEPCOHATIOM

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HanmenoBanme 00bLEKTOB
KOHTPOJISI M OLICHKU

OCHOBHBIE ITOKA3aTeNN OLECHKH Pe3y/bTaTa

Onenka
(x0J1-BO OAJTOB)

V4. IlpumMeHsITh METO/ABI OLIEHKH
JIESTeTPHOCTH NIEPCOHANA KaK I10
OTJICNBHBIM ITOIPa3ACTICHUSAM, TaK
W OpTraHH3allyy B IEJIOM

Anamus METOAOB OLCHKHU NEPCOHAJIA, IPAKTHKH OLCHKU
IepcoHala

VYmenne NpOBOAUTL PACYCT W OHCHKY OCHOBHBIX
XApPaKTCPUCTHUK TPYAOBOI'O MOTCHIIMAIA

31. CymHOCTb AeSTENBHOCTH B
00JIaCTH yIPaBICHHUS IEPCOHAIIOM,
KOHIIETIIIUH, TIPHHIUITBI U METO/IbI
YIPaBJICHUSI IEPCOHATIOM

3HaHUe ocoOeHHOCTeH CUCTEMBI yIpaBJIECHUs
OpraHu3alliy, MecTa YIpaBICHHUS IEPCOHAIOM B
CHCTEME YIpaBICHUS OpraHM3anued, OocoOeHHOCTEH
yIpaBJIEHUs TIEPCOHANIOM B MaJloM OW3HECE, OCHOBHBIX
BapUAaHTOB  BKJIIOYEHHS MOJCHCTEMBI  YIpPaBICHUSA
HEpCOHAIOM B OOLIYI0 CHUCTEMY YIOpaBleHHA B
OTEYECTBEHHBIX M 3apyOESIKHBIX OpPraHU3aLUsIX

1 6amn

3a mpaBUIIBHBIM OTBET HA BONPOC BICTaBIIsAeTCS — 1 6am.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTCs — 0 GayioB.

TekcT 3aJJaHuA. HpO‘-II/ITaTB TEKCT U JaTb OTBETHI HA BOIIPOCHI K HEMY.

Teopuu 1 KOHLENIUHN YIIPABJICHHUS MEPCOHAIOM
1) Knaccuueckue Teopuu B OOJIACTH YIpaBJICHUS MEPCOHAJIOM IOJYYMUIH DPAa3BUTHE B
nepuof ¢ 1880 mo 1930 r. OHu OCHOBAHBI HA CIEAYIOMIMX MOJOKEHUSX:
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— TpyH IUisi OONBIIMHCTBA WHAMBHUJIOB HE MPUHOCHT YyIOBJICTBOPCHUS;, BO3HATPAXKICHUE
JUIS. HUX UMEET ropa3io OONbIIYI0 3HAYMMOCTb, Y€M MPOoLecC paboThl;

— COTPYAHHKOB, KOTOPBIE XOTST HJIM MOTYT JelaTh padoTy, TpeOyIOIIyl0 WHUIMATUBBI,
TBOPYECTBA, CAMOCTOSATEIbHOCTH, CAMOKOHTPOJISI, BECbMa HEMHOTI0;

— IJIaBHasl 3ajJadya pPYKOBOAUTEIS — OTO CTPOTUA KOHTPOJIb U HAOIIOJEHUE 3a
[OJYMHEHHBIMU; OH TAK)KE€ JIOJDKEH pa3JeiaTh 3a7aud Ha IPOCThIE, JETKO YCBaWBAEMbIE OIEepalluu
Y CJIEIUTH 32 UX BBIIIOJTHEHUEM COTPYAHUKAMH.

[IpencraButenu kinaccuueckux teopuit — @. Teitnop, A. dDaitons, T. Omepcon, JI. YpBuk,
M. BebGep, I'. ®opxa, A. K. I'actes, I1.M. Kepxenries.

2) Teopun YEJI0BEYECKUX OTHOILIEHUN cTanu IIPUMEHSATH c Hayaja
1930-x rr. OHM OCHOBAHBI Ha CJICIYIOITUX MOJOKCHHSIX

— HHJOUBUIBL CTPEMSTCS OBITh TOJE3HBIMM U 3HAYMMBIMH, HCIBITHIBAs JKeJlaHHUE ObITh
NPUYACTHBIMU K O0IIEMY AeTy ¥ MPU3HAHHBIMH KaK JTMYHOCTH;

— peanu3anMsi 3TUX NOTPEOHOCTEM HE MEHEe BakKHA Il HUX, YEM BBICOKHI YpPOBEHb
3apabOTHOI IIaThI;

— IJIaBHAs 3aJlaya PYKOBOJUTEIS — CJENIaTh TaK, YTOObI KKl TPYASIIUNCS YyBCTBOBAI
ce0s1 TOJIE3HBIM U HY)KHBIM; PYKOBOJUTEINb JOJDKEH HH()OPMHUPOBATH MOJYMHEHHBIX U YYUTHIBAThH
UX TPEUIOKEHHUS] MO YyIydylmIeHHI0 paboThl OpraHu3alyu; MOJAYUHEHHBIM MPEI0CTaBISAETCS
OIIpe/iesIEHHAas! CaMOCTOSITENIbHOCTD, IIpe/Ioiaratoiiasi CaMOKOHTPOJIb HaJ UCIIOJHEHUEM TEeKyILen
paboTHI.

K mpencraBuTensiM Teopun 4eI0BEUECKUX OTHOLIEHUH oTHocATcs J. Moo, K. Apmxkepuc,
P. JIukaprt, P. bneik.

3) ABTOpaMu TEOpUHM UEIOBEUYECKUX pecypcoB sBisitoTcs A. Macnoy, ®. I'epudepr, .
Maxrperop u Jp.

[lo Mepe cBoero pas3BUTHUSI TEOPUM YIPABIEHUS I[EPCOHAJIOM CTaHOBSTCS Bce Oolee
rymMaHHbIMH. Teopuum 4YelOBEUECKHX pEeCypcoOB, SBJISSACh COBPEMEHHBIMHU, IPEACTABISAIOTCA
HauOosee TyMaHHBIMU U3 BCEX TEOPHii, CO3/IaHHBIX HA JaHHBIH MOMEHT. IX OCHOBHBIE MOJIOKEHUS
TaKOBBI:

- Tpyd n7s OONBIIMHCTBA WHIMBUIOB JIOCTABISET YIOBIETBOPEHUE;
OHM CTPEMATCS BHECTHM CBOWM BKJIAJ B pealu3aldio LeJeil opraHu3auuu, B
pa3paboTKe KOTOPHIX OHU TAK)KE YUaCTBYIOT;

- OOJIBIIMHCTBO WHAMBHUOB OTBETCTBEHHO, CIIOCOOHO K CaMOCTOSITENb-
HOCTH, K TBOPYECTBY, K JMYHOMY CAMOKOHTPOJIO Jaxe OOJIbLIeMYy, YeM 3TOro
TpeOyeT 3aHMMaeMoe UHAUBHJIOM 110 HepapXUU MECTO;

- IJIaBHAs 3ajadya PYKOBOAMTENS — Kak MOXKHO OoJiee MOJHOE U pa-
LIMOHAJILHOE HCIOJIb30BAHNUE YEJIOBEUECKUX PECYpCOB IOCPEICTBOM CO3/aHUS B
KOJUUICKTHBE TaKOW OOCTaHOBKH, B KOTOPOM KaXKIBIM YEJIIOBEK MOXKET MaKCHUMaJIbHO
IPOSIBUTH CBOM CIIOCOOHOCTH; PYKOBOJAMTENb JIOJKEH CIIOCOOCTBOBATh Y4YacTHUIO
KaXJOr0 B PEIICHWH BaXXHBIX MPOOJIEM, MOCTOSHHO pPacUIMpsAs CaMOKOHTPOJIb U
CaMOCTOSITEIIbHOCTD CBOMX ITOJAYNHEHHBIX.

4) KoHuenuusi ympaBieHHsS IE€PCOHAJIOM — CHCTEMA TEOPETUKO-METOI0JIOTMYECKUX
B3IJISI0B Ha TNOHMMAaHME M ONPEIEIIEHUE CYIIHOCTH, COJAEp)KaHHWA, LeJed, 3a1ad, KPUTEPUEB,
INPUHLIMIIOB WU METOAOB YIPABJIEHUS IEPCOHAJIOM, a TaKKe€ OpraHMW3allMOHHO-TIPAKTUYECKUX
NOAX0/M0B K (OPMHUPOBAHUIO MEXaHM3Ma €€ pealu3alMd B KOHKPETHBIX  YCIOBHAX
(GYHKIIMOHUPOBAHUSI OpraHU3alUu.

KoHuenmus ynpasiieHUs: NEPCOHAIIOM BKJIIOYAET:

— pa3paboOTKy METOAOJIOIUHU YIIPABICHHS IEPCOHATIOM;

— (opMUpOBaHME CHCTEMBI YIIPABICHHS IEPCOHATIOM;

— pa3pabOTKy TEXHOJIOTUH YIPABJICHUS IEPCOHATIOM.

DOKOHOMHYECKHM TUI KOHUENIMKM YIPaBJIEHUS MEPCOHAIIOM, NOCIOJCTBOBABIINNA B KOHLIE
XIX — cepenune XX BB., XapaKTepU3yeTCs CIEAYIOIIMMU YePTaMU:
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— BMECTO YeJOBEKa B TIPOM3BOJCTBE pAacCMATPUBACTCA JMIIb €r0 TPYHA, U3MEPEHHBIN
3arparaMu pabodero BpeMeHH U 3apabOTHOM IIaTOMH;

— OCHOBHOE BHHMAaHUE Y/AETSUIOCH Pa3BUTHIO TEXHOJIOTHIA, a HE YIIPABJICHUIO TIEPCOHAIOM.

Oprannveckuii THI KOHIICTIITUT yIIpaBJICHUS NIEPCOHAIIOM TIOJTYIHIT
cBoe pasButue B 20-30-¢ rr. XX B. XapakTepu3yeTcs CIEAYIOIUMU 0COOCHHOCTIMHU:

— BHUMaHHE yJensercs (HOpManbHON pOJHM YelloBeKa B OpPraHM3aluu (€ro JIOJHKHOCTH,
BBITIOJIHSIEMBIM (DYHKITHSIM);

— yIpaBlIEHUE PACCMATPUBACTCS KaAK MEXaHU3M aJIMHUHUCTPATHBHOTO BO3JICHCTBHSI.

B 70-e rr. 5Ta KOHIENIHMS MOJIyYUJIa CBOE Pa3BUTHE: YEJIOBEK CTal PAacCMAaTPHUBATHCS KaK
HEBO30OHOBUMBIA pECypC, 3JEMEHT OpraHM3alWd, NPEACTABISIIOIUNA COOOW EIMHCTBO Tpex
KOMITOHEHTOB — TPYJOBOH (PYHKILINH, COIIMATBHBIX OTHOLICHUNA, COCTOSHUS YEIIOBEKa.

['ymanucTHueckas KOHIICTIIUS yIIpaBJICHUS MIEPCOHATIOM 0azupyercs
Ha COBPEMEHHBIX TOHSATHSX OPraHU3alMOHHOM KYyJIbTYpHl, LeJNeH, LEeHHOCTeH, MPUCYIIHUX
opranuzainuu. Ee OTIu4nTebHbIC YePTHI:

— OpraHu3aIUs pacCMaTPUBACTCS KaK I'yMaHUCTUYCCKHH LIEHTP;

— YEeJIOBEK paccMaTpUBAaETCs HE KaK Pecypc, a Kak JIMYHOCTb.

Bomnpocs! k Tekcry:
1. [lepeuncnure OCHOBHBIE TEOPUU U KOHIEIIMU YIIPABIICHUS TIEPCOHATIOM.
2. YK@XUTe B 4YeM OTJIMYME MEXAY I[EPEUUCICHHBIMA TEOpPUSIMU M KOHUEMUUIMHU
YIIPABJICHUS IIEPCOHAIIOM.
3. Ilepeuncnure OCHOBHBIX HPEICTABUTENIEH KaXKAOH TEOPUM U KOHILENLUHU YIPaBJICHUS
IIEPCOHAJIOM.

Bpewms Ha Beinonnenue: 20 MuH.

IlepeueHb 00bEKTOB KOHTPOJISI H OLIEHKH

HanmenoBaHue 00beKTOB OCHOBHBIE TTIOKa3aTeNN OLEHKH pe3yibTaTa Orenka
KOHTPOJISI M OIICHKHU (xo0J1-BO 0aIOB)

V4. TIpumeHsITh METOBI

OIIEHKH JIEATEIBHOCTH — AHanmM3 MeTOIOB OLEHKM IIepCOHana, MPAaKTUKH OIICHKU

MepcoHana Kak Mo HepcoHana

OTACJIbHBIM — VYMeHue NpoBOJUTH pacdeT U OLEHKY OCHOBHBIX XapaKTEPUCTUK

MOJIpa3ieNIEHUsIM, TaK 1 TPYAOBOTO MOTEHITHATIA 1 Gamt

OpraHn3aiuu B ICJIOM

— 3HaHHE OCHOBHBIX Tp€6OBaHI/II\/’I, NPEABABIISICMBIX K CUCTEME
Y1paBJICHUA OpraHu3anunu n IepCcoHaIOM, BaKHCHIIIHX

36. dyHKINU MEHeIKepa NPUHIUIIOB YNPAaBICHUS MEPCOHAJIOM B YCIOBHSIX pBIHKA:
IO TIEPCOHAITY COOTBETCTBHE (DYHKIMH yIpaBieHUs LENsIM IPOU3BOJICTBA,
NEepBUYHOCTE  (PYHKIMH,  ONTHMAJIBHOCTH  COOTHOIICHUS

YIPaBJIEHYECKUX OPUEHTALUI U T.J.

3a mpaBUIIBHBIM OTBET Ha BONPOC BICTaBIIsAeTCS — 1 Oam.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTcs — 0 GayioB.

Texcr 3axanus. Paz0op npakTuyeckux CUTyaluu.

OOyuaromnmecss CaMOCTOSTEIBHO BBIOMPAIOT OPTraHU3AlMIO, OPHEHTHUPYICh Ha 0a3y
MPOXOXKACHUS TTPAKTHKU, MECTO PaOOTHI MIU MOAEIUPYS YCIOBHYIO opranuzanuio. Onpenenstor
chepy ee IeATeNbHOCTH (OTPacieBYI0 NPUHAIICKHOCTh), OPTraHU3AIHOHHYIO CTPYKTYpPY
yIpaBIeHUS, a TAKXKE MPOBOAAT OMHCAHUE ATOW OPTaHU3AIMH IO CIEAYIONUM XapaKTEPUCTUKAM:

- ¢opma cOOCTBEHHOCTH;

— HavMEHOBaHHE MPOAYKIIUU WU yCIYT;

— YPOBEHB CIIOKHOCTH BBIIYCKA€MOW NMPOAYKIIUU WIIH YCIIYT;

— YpOBEHb TEXHUYECKOW OCHAIIEHHOCTH MPOU3BOJICTBA U YIIPABICHUS;
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— CTaaWs pa3BUTHs OPTaHU3ALUH (EHCTBYIONIAs WM BHOBb CO3/1aBacMasi);
- HaJn4ue QUINANOB,;

— (MHAHCOBOE COCTOSIHUE;

— pa3Mep OpraHu3alHy M0 YUCICHHOCTU IEPCOHAIA;

— HaJM4He Pa3HBIX KaTETOPHI IEPCOHANA;

— mpodeccuoHaTbHO-KBATM(PUKAIMOHHBIA YPOBEHb IIEPCOHANA U JIP.
®opmynupyercst Muccus (OCHOBHAS 11eJTb) OPTaHU3aLIUH.

Bpewms Ha Beinosinenue: 20 MuH.

IlepeyeHb 00bEKTOB KOHTPOJISI M OLICHKHU

HanmenoBanne 00bEKTOB OCHOBHBIE TIOKA3aTeNN OLEHKH pe3yiIbTaTa OreHka
KOHTPOJISI ¥ OLIEHKU (xoJ1-BO 6aTOB)
Y2. PaccunTeIBaTh MOTPEOHOCTh B |—  YMEHHE ONpeesieHUS MOTPEOHOCTH B MIEPCOHAIE;
IIEPCOHANIE U IPUHUMATE PEMCHUS |— (OOOCHOBAaHHOCTH CTpaTeruu Opra"usanui,
10 COBEPIIICHCTBOBAHHIO KaJPOBOH OTIpeNleNieHNe TPHUHIHUIOB pPa3paboOTKH H  ypOBHEH
TOJIUTHKH KaJpOBOU TIOJUTHUKH
— 3HaHHe ocoOeHHOCTEH CHCTEMBl  YIIPaBJICHHA 1 Gamn

OpraHu3alliy, MecTa YIpaBlIeHHS IEPCOHAJIOM B
CHCTEME VIPABJICHUS OpraHu3anueii, ocoOeHHOCTEH
yIpaBJIeHUs] EPCOHAIOM B MajioM OH3Hece, OCHOBHBIX
BapuaHTOB BKIIFOUCHUA IIOACUCTEMBbI yrpaBJICHUA
NepcoHajoM B OOIIylH0 CHCTEMYy yIpaBieHHS B
OTEUECTBEHHBIX U 3apyOEIKHBIX OpraHU3aLusIX

31. CymHOCTb AeATENBHOCTH B
001acTH yIpaBIICHUS IEPCOHAIIOM,
KOHIICTIIIUH, TPUHIIAITEI 1 METOIBI
YIpaBJICHHUS IIEPCOHATIOM

3a npaBWIBHBIN OTBET Ha BOIPOC BBICTABISIETCS — | Oa.
3a HeNpaBWILHBIM OTBET Ha BONPOC BEICTaBIsIeTCs — 0 Gayuios.

Texcr 3apanus. Pa3dop npakTuyeckux cUTyarui.

Cumyayusn 1. «Ono3zoanuey

Bac HeaBHO Ha3HAYMIM PYKOBOJHUTEIIEM TPYIOBOTO KOJICKTHBA, B KOTOPOM BBl HECKOJIBKO JIET
ObUTH PAI0BBIM cOTpyIHUKOM. Ha 8 yacoB 15 MuHyT BBI BbI3BaU K ce0e B KaOMHET MOAYMHEHHOTO
JUTSL BBISICHEHUSI IPHYUH €T0 YacThIX OTMO3aHuid Ha paboTy, HO caMH HEOKUAAHHO ONOo3/1aid Ha 15
MUHYT. [ToTurHEHHBIH ke MpUIlenT BOBPEeMs U XKAET Bac.

Kax v nauneme 6ecedy npu ecmpeue?

1. He3aBrcHMO OT CBOETO OMO3JIaHMs Cpa3y ke MoTpedyeTe ero o0ObsICHEHU 00 0Mo3JaHusAX Ha
pabory.

2. I3BuHUTECH NIepe/l HUM U HauHeTe Oeceny.

3. IlozmopoBaeTech, 0OBSICHUTE IPHUUHY CBOETO OIO3/IaHuUs U cripocuTe ero: «Kak BbI gymaere,
YTO MOXKHO 0XKHUJaTh OT PYKOBOJMTENS, KOTOPBII Tak e 4acTo OMa3/bIBaeT, KaK 1 BbI?»

4. OtMeHuTe Oeceqy U IEPEHECETE €€ Ha JIPyroe BpeMsl.

Cumyayusn 2. «CeéoeHpasHblil padomHuK»

[TomunHeHHBIH (KOJIera) MTHOPUPYET Ballld COBETHl M YKa3aHWs, JENaeT BCE IMO-CBOEMY, He
oOparrasi BHUMaHUs Ha 3aMEYaHHUs, HE WCIPABJISAsA TOTO, Ha UYTO BBl €My yKa3bIBaeTe.

Kax vl nocmynume ¢ smum noouuneHuwvim (KoJ1e20tl) 8 OanbHetiuiem?

1. Pa3oOpaBmmchk B MOTHBAxX yIOPCTBA M BUIS MX HECOCTOATEIHHOCTh, IPUMHTE OOBIYHBIC MEPHI
HaKa3aHUS.

2. B uHTEpecax jena mocrapacTech BhI3BATh €0 Ha OTKPOBEHHBINA Pa3roBOp, MOIBITAETECh HAUTH C
HUM OOIIHIA S3BIK, HACTPOUTH HA JIEIIOBOI KOHTAKT.

3. OOpaTuTech K KOJUIEKTHBY, PAacCUMTBIBash Ha TO, YTO €r0 HEMpaBUJIbHOE TOBEICHUE OyaeT
OCYXJICHO M K HEMY MPUMYT Mepbl OOIIIECTBEHHOT'O BO3ICHCTBUSI.

Bpewms Ha Beimonnenue: 30 MuH.
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Paszgen 2 Kagposoe, nHpopManmoHHoe, TEXHUYECKOE M MPABOBOe 00ecredeHne CHCTeMbl
yIpaBJieHHUs MEPCOHATIOM
Tema 2.1 KaapoBoe o0ecnieyenne cucTeMbl YIIPABJIEHUS MIEPCOHATIOM

IlepeyeHb 00bEKTOB KOHTPOJISI M OLICHKHU

HaunmenoBanne 00beKTOB OCHOBHBIE TIOKA3aTeNN OLCHKH pe3yabTaTa Orenka
KOHTPOJISI ¥ OLIEHKU (xos-BO 6AJTOB)

V2. PaccunTsiBath

MOTPEOHOCTD B IIEPCOHANE |—  YMEHHE ONpEAeICHHUs MOTPEOHOCTH B IIEPCOHAIE;

1 IPUHAMATh PEMIEHUA 110 | — OOOCHOBaHHOCTh  CTPATETHH  OpPTaHM3aIMM,  OIpElesIiCHHUE

COBEPIICHCTBOBAHHIO NPHHIMIOB Pa3pabdOTKU U YPOBHEH KaApOBOI HOJUTHKH

KaJIpOBOM MOJUTUKHU 1 Gamn

- 3HaHWE OCHOBHBIX TPEOOBaHMH, IPEIBIABISIEMBIX K CHCTEME
VIpaBiICHUS  OpPraHM3allid W [EepCOHAJOM,  BaKHEHIIMX

36. OyHKINHN MEHEIKEpa INPUHIUIOB YIPABICHUS IIEPCOHAIOM B YCIOBUSX pBIHKA:
TI0 TIEPCOHAITY COOTBETCTBHE (YHKIMH YIpaBieHUS UEIsIM IPOU3BOJICTBA,
NEepBUYHOCTh  (YHKIMH,  ONTHMAJIBHOCTh  COOTHOILICHUS

YIPaBJICHYCCKUX OpI/IeHTaHI/Iﬁ nT.nAO.

3a npaBWIBHBIN OTBET Ha BOIPOC BBICTABISIETCS — | Oa.
3a HeNpaBWILHBIA OTBET Ha BONPOC BeICTaBIsIeTCs — 0 Gayuios.

Texecr 3axanus. BeiOpath npaBUIbHbIN OTBET:

1. OcHOBHOE NOJpa3IesIeHHE [0 YIPABJICHUIO IEPCOHAIIOM Ha POCCUHCKUX MPEIIPUATHIX
1)oTnen noAroToBKYU nepcoHana

2)oTael IIIaBHOIO TEXHOJIOra

3)oTaen opraHu3aiuu Tpyaa

4)*oTaen KaapoB

2. Cneuuanuct, OpraHu3yoIUi U OCYILECTBISIOUINI paboTy M0 NPUBJIEUYEHUIO, UCIIOIb30BaHUIO U
Pa3BUTHIO [IEPCOHATIA

l)aynurtop

2)pexpyrep

3)*Menemkep 1o nepcoHany

4)nmuHERHBIA MEHEKEP

3. Otxen IaHUPOBaHUS TPYIOBBIX PECYPCOB 3aHUMACTCSI

1)oOyueHuneM nepcoHana

2)IaHUpPOBAaHUEM Kapbephl

3)opranusanueii Tpyaa

4)*ompeneneHueM MOoTpeOHOCTH B EPCOHAIIE

4. Otnen npoeccuoHaNBHOrO 00yYeHHs U MEPENoATOTOBKH OpraHu3yeT
1)*npon3BoacTBEHHOE 00yUEHHE

2)npuBJeUEHHE NIepCoHaIa

3)HOpMUpOBaHUE TPy

4)BBICBOOOXKICHNE TIEPCOHAIIA

5. Otxen TpyIOBBIX OTHOIIEHHUH 3aHUMAETCs

1)*pa3zpelieHremM TpyJOBbIX CIIOPOB

2)MaTepHaTbHBIM CTUMYJTUPOBAHHEM

3)ymnpaBieHreM KaJpOBBIM pe3epBOM

4)aymuToM TepcoHasna

6. OTnen uccneaoBaHuii O MEPCOHATY IIPOBOAUT

1)*uccnenoBanus CONMATBHO-TICHXOJIOTHYECKOTO KIIMMAaTa B OpraHH3aIin
2)uccneioBaHie BHEIIHETO PhIHKA TPy

3)Habop mepcoHasna

4)ayaut nepcoHana
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7. @axkTOpHl, BIUSIONINE HA pacueT YUCICHHOCTH IITAaTa KaAPOBBIX CIIYKO:

1)*macmTabbl AeITeTbHOCTH, HATMYNE (PHIINATOB

2)*0011ast YUCICHHOCTh COTPYAHHKOB OpraHU3aIluu

3)*cTeneHb aBTOMATU3AIMH TPY/ia COTPYIHUKOB CIIYKObI IepcoHala
4)ncuxoPpu3n0IOrHIecKue 0COOEHHOCTH TepCcoHaIa

8. ITocrosiHHOE crienuanbHOE HAOII0IEHUE B CUCTEME YIIPABICHHS IIEPCOHATIOM 32 COCTOSTHUEM
KaJIpOB, UX TUHAMHKOM, B TOM YHCJI€ TEKY4eCThIO — 3TO MOHUTOPUHT

9. PaGOTHHKM MOTYT JIMYHO 0OpAIaTHCs K aIMHUHUACTPAILIUH 10 TEX TOP, OKA HE IMOIydaT
YIIOBJIETBOPUTEILHOTO OTBETA HA CBOM 3asBJICHUS — 3TO MIPOrpaMma

1) «roBopu!»

2)* «IOJTUTHUKU OTKPBITHIX BEPEii»

3)«cobecenoBanue yepe3 rojoBy pyKOBOJUTEIS

4)«ThI — MHE, 5 — TeOe!»

10. K s1okanpHBIM JOKYMEHTaM OpraHu3aluyd OTHOCSTCS

1)*ycraB npeanpusTus

2)*mraTHoe pacnucanue

3)*1OJKHOCTHAS UHCTPYKLIUS

4)denepabHbIC 3aKOHBI 1 HOPMATHBHO-TIPABOBBIE AKTHI

Bpewms Ha Beinonnenue: 20 MuH.
Tema 2.2 Hugpopmayuonnoe obecneuenue cucmemsl ynpasieHus nepcoHaiom

IlepeyeHb 00bEKTOB KOHTPOJISI M OIIEHKH

HanmenoBaHue 00beKTOB OCHOBHBIE TIOKA3aTeJIN OLECHKHU pe3yIbTaTa OneHka
KOHTPOJISI ¥ OLICHKHU (x071-BO OANIOB)
V3. CoctaBnath TpyIoBOH |—  YMeHue IIPUMEHATH Ha IIPaKTUKE OpraHu3aLuIo
KOHTPaKT JIOKYMEHT0000pOTa B yNIPaBJIEHHNH EPCOHATIOM
- 3HaHUE AacNeKTOB Pa3BUTUS MEpCOHANa KaK COLHAJIbHO- 1 Gam
34. OcoOGeHHOCTH CUCTEMBbI 9KOHOMHYECKOIO  IIpOoLEcca: CYLUIHOCTb, COJEp)KaHue U
yIIpaBIEeHUS Kapbepoii B MIPOTpaMMBbI IOJIEP)KKH, YIPABICHUE HETPEPHIBHBIM Pa3BUTHEM
cdepe npodeccuoHanbHOI Ha OCHOBE CIIOCOOHOCTEH; cTparerusi oOydeHus; IUIaHUPOBaHUE
JIeSITETIBHOCTH Pa3BUTHSL, COLMATLHO-9KOHOMUYECKast (P (PEKTUBHOCTD Pa3BUTHS

MIepCOHANIA, YIPaBJICHHE Kapbepoi

3a HpaBI/IHBHHﬁ OTBET HAa BONIPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IHBHHﬁ OTBET HA BOIIPOC BBICTABJIACTCA — 0 0anoB.

TexcT 3amanusg.

Hcnone3ys oOpasen (IpOeKT) TPyAOBOTO I0TOBOPA U IPUMEHSS:

- cT. 21 TK P® x nynkTy 6 o6pa3sia TpyJOBOrO JOrOBOPA;

- ¢T. 22 TK P® k nynkry 7 o6pasiia Tpy10BOro JOTrOBOPa;

-cT. 115 n c1.321 TK PO k nynkty 10 oOpa3iia TpynoBOro A0roBopa COCTaBUTh TPYIOBOM
JIOTOBODP.

Bpewms Ha BeimonHenue: 30 MuH.

Tema 2.3 Texnuveckoe odecnevyeHre CUCTEMbI YIIPABJIEHUS IIEPCOHAJIOM.
IIpaBoBoe oOecnneueHue CUCTEMbI YIIPABJIEHHUS MEPCOHAIOM

IlepedyeHb 00bEKTOB KOHTPOJISI M OLCHKH

HaumenoBanue 00beKTOB OCHOBHBIE TIOKA3aTEJN OLCHKH Pe3yabTaTa Orenka
KOHTPOJISI U OLICHKH (xoJ1-BO OaIIIOB)

Y3. CocTaBIsATh TPYIOBOH — VYMeHue OpUMEHSTh HAa  TPAKTHUKE  OpPraHU3aILUI0 1 Gamn
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KOHTPAKT ﬂOKyMeHTOO60pOTa B YIIpaBJICHUU TMICPCOHATIOM
- 3HaHue aCIICKTOB pa3BUTHUA nepcoHalia Kak
COLMAJIBHO-OKOHOMHUYCCKOI'O mpounecca: CYIIHOCTD,

34. OcoOeHHOCTH CUCTEMBI
yIpaBiIeHUs Kapbepoii B chepe
npogeccnOHaNTBHOM
JeATEeIbHOCTH

COJICp)KaHWE W TIPOrpaMMBbl TOAJCPIKKH, YIPaBJICHUE
HENpephIBHBIM pPa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH;
cTparerusi ~ oOy4eHHs;  IUIAHUPOBAaHHE  pa3BHUTHS,
COLMAIBHO-DKOHOMHYECKasi I(PPEKTUBHOCTh  PA3BUTHS
MepcoHaNa, yIpaBJeHHe Kapbepoi

3a mpaBWIIBHBIA OTBET HA BOIIPOC BRICTABIsIETCS — 1 Oam.
3a HeNpaBUIbHBIN OTBET HA BONPOC BhICTaBIsieTCs — 0 6asuioB.

Texcr 3apanus. Bo100p HCTOYHMKOB HHPOPMALIMH M0 CNIENUATBLHOCTH:

O3HakoMbTeCh ¢ TpemIokeHHbIMH MHTEpHeT-pecypcamu. BeiOepute Te M3 HHX, KOTOpBIE OYyIyT
ynooHsl Bam a1 paOoThl.

OTBeTHTE HA CIEAYIOIINE BOIIPOCHI:

1) Kakumu MHTEpHET-pecypcamMu Bbl Oy/eTe MOJIb30BaThCs ISl OTBETa Ha BOIIPOCHI, KACAIOIUECS
IOPUINYECKON COCTaBIISIFOIIEH Balled JesATeIbHOCTH.

2) 'ne BbI OynmeTe McKaTh OOpa3Ilbl JTOKYMEHTOB IO JHYHOMY COCTaBY, O0Opasiibl JTOJKHOCTHBIX
MHCTPYKLUH.

3) Uem BBl Oymere pPYKOBOJCTBOBATbCS IPH IOAOOpE IEpPCOHANa, KaKOM CIIMCOK BOIPOCOB
KaHIMJaTaM BEI IIOATOTOBHUTE?

http://www.pro-personal.ru/ HHubopMalnoHHBIH TOpTa )i CIESIUATUCTOB 0 KaapaM U

WWW.job.ru YIPaBICHHIO MIEPCOHANOM, OYeHb MHOTO HH(POpPMAIIUH, HO HAJIO

www.rabota.ru PErHCTPUPOBATHCS, €CTh (POPMBI JOKYMEHTOB M OTBETHI Ha
BOIIPOCHI.

http://forum.kdelo.ru/default.aspx ®dopyM KaJpOBUKOB — 00CYKACHHUSI HHTEPECHBIX TEM.

http://www.bizneshaus.ru/ [IpakTHyecku BECh CIIEKTP TEM IO KaJIPOBBIM BOIIPOCaM, OUCHb
MHOTO HH(hOpMaIMu B TOCTYITHOH (opMe.

http://www.consultant.ru/ KoHCynbTaHT+ — BCE 3aKOHOATENILCTBO, HO €CTh OIPaHUYCHHS,
y3HaB HOMEPp 3aKoHa (IIOCTAaHOBIICHHUS) €r0 MOYKHO HAWTH B IPYrOoM
MecTe.

http://www.hr-portal.ru/ CooGmectBo HR MeHekepoB, ecTb (OpyM, MHOTO CTaTeil U eCTh
(hOpMBI TOKYMEHTOB.

http://www.hrmaximum.ru/ HopmatuBHBIE TOKYMEHTHI 3aKOHOIATENLCTBO pa300p KOHKPETHBIX
CUTYaLIM.

http://www.podborkadrov.ru/ Co00111ecTBO MEHEKEPOB 110 OA00PY MEepCoHaa.

Bpewms Ha BoinosiHeHue: 20 MUH.
Pa3nen 3. KaapoBasi moiuTHKa U cTpaTerusi pa3BUTHsI OPraHUu3anuu
Tema 3.1 KagpoBasi noJiMTHKA M KaJpOBbIe NPoLeaypbl.

Cy0beKxTsl 1 00beKTHI KaAPOBOil MOJTUTHKH

IlepeueHb 00bEKTOB KOHTPOJISI H OLIEHKHU

HaunmeHnoBanue 00beKTOB OCHOBHBIE 1T0Ka3aTeNIN OILIEHKHU Pe3yJbTara OreHka
KOHTPOJISI ¥ OIIEHKH (xon-BO 6aJIOB)

V1. IToaroToBuTh M

MPOBECTH KOHKYPC Ha — BrmosHeHue neficTBH 10 TOATOTOBKE M ITPOBEICHUIO KOHKYpCa

3aMellleHne BaKaHTHOU Ha 3aMelleHNe BaKaHTHOHN JIOJDKHOCTH

JIOJDKHOCTH

= 1 6amn

31. CymHocts — 3HaHMe OCOOCHHOCTEH CHCTEMBI YIPABICHUS OpTraHU3AIUH,
JIeITeIbHOCTH B 00J1aCTH MecTa YOpaBiieHHs IEPCOHAIIOM B CUCTEME  YIPaBIICHUS
YIIPaBJICHUSI IEPCOHAIIOM, opraHm3aIeil, 0coOOEHHOCTEH yIpaBiIeHUs IEPCOHAIIOM B MaJloM

KOHIETILIUH, TIPUHIIMIIBI 1 Ou3Hece, OCHOBHBIX BAapUAaHTOB BKJIIOYEHHUS I1OJICHCTEMBI

METO/Ibl YIPABIICHHUS YIpaBJIECHUs] TEPCOHAIOM B OOIIYI0 CHUCTEMY YIpaBIeHHS B

MePCOHAIIOM OTEYECTBEHHBIX M 3apyOeKHbBIX OpraHu3alUsIX
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3a HpaBI/IJ'ILHHﬁ OTBCT HAa BOMNPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IHLHHﬁ OTBET HA BOIPOC BbICTABJIACTCA — 0 6amos.

Texer 3aganus. BeiOpatb npaBUIbHBIN OTBET:

1. 'enepalibHOE HAMPABICHHUE KaIPOBOM pabOTHI, COBOKYITHOCTh MPUHITUTIOB U (hOpM paboTHI C
HIEPCOHAIOM

1)*kaapoBast IOTUTHKA OPTaHU3AINH

2)1m1aH KaJpoOBbIX MEPOTIPUITHIA

3)kaapoBblil ayauT

4)KaapoBblii KOHTPOJTUHT

2. HampaBiieHueM KaJgpoBOil MOJIUTUKH HE ABIISETCS

1)*cTpyKTypa U YMCIEHHOCTh IEPCOHANA

2)ron0op M paccTaHOBKA IEpCOHAla

3)oLieHKa 1 aTTecTalus nepcoHaia

4)pa3BuTHE MIEpcCOHAIIA

3. KagpoBas NOIMTHKA, XapaKTepU3YIOLIascs OTCYTCTBUEM BBIPAKECHHOH NMPOrpaMMBbl IEHCTBHIA B
OTHOILIEHUHU [IEpCOHAJIa

1)*naccuBHas

2)KpaTKOCpOYHast

3)peakTUBHas

4)3akpbiTas

4. KagpoBast OJIMTHKA, 3aKJIIOYAIOIIASCS B pearupOBaHUM Ha HETaTUBHBIE COCTOSHUS B paboTe ¢
NIEPCOHAIIOM

1)*peakTuBHAs

2)aBaHTIOPUCTHYECKAS

3)ueneHanpapiieHHast

4)anexBarHas

5. KagpoBasi HoJaMTHKA, OCHOBAHHAS HA JOCTOBEPHBIX MPOTHO3aX Pa3BUTHUS KaJpPOBBIX Mpo0IeM B
OpraHM3aliy U pacloiararouias CpeACTBaMU UX pa3perieHus

1)*panmonansHas

2)IpeBEeHTHBHAs

3)crparernueckas

4)o0ocHOBaHHAs

6. KagpoBas moimTuka, OCHOBaHHas HE Ha JOCTOBEPHBIX IIPOrHO3aX, @ HA AMOLUOHAIIEHOM
IPEJICTAaBICHUH O LIEeAX paboThI ¢ IEPCOHAIOM

1)*aBaHTIOpUCTHYECKAS

2)naccuBHas

3)peakTuBHas

4)oTKpbITas

7. Buzbl KaIpOBOW IMOJUTUKHU MPEAIIPUATHS 110 KPUTEPUIO B3aUMOOTHOLLIEHUN C BHELIHEU Cpeon
1)*oTkpbITas U 3aKpbITast

2)BHYTPEHHSS U BHELIHSIS

3)parmoHaibHas M aBAaHTIOPUCTUYECKAS

4)akTrBHAs ¥ MaCCUBHas

8. KagpoBas nonuTHka, OpUeHTUPOBaHHAS HAa IPUBJIEYEHHE BHEUTHETO IepCOHalIa Ha JTI000M
YPOBHE HepapXun

1)*oTkpbiTas

2)naccuBHas

3)3akpbITas

4)akTUBHAS
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9. KagpoBas monuTuka, OpueHTHPOBAaHHAs HA BKJIIOUEHHE HOBOT'O MIEPCOHANIA TOJIBKO C HU3IIETO

JOJKHOCTHOTO YPOBHS
1)oTkphITas
2)maccuBHas
3)*3akpoiTas
4)aBaHTIOPUCTUYECKAS

10. Drambl mocTpoeHHs KaAPOBOW MOJUTUKU BKIIFOYACT

1)*HOpMupoOBaHUe
2)*nmporpaMMUpOBaHUE
3)*MOHUTOPUHT
4)u3uHT

Bpewms Ha Beinosinenue: 10 MuH.

IlepeyeHb 00bEKTOB KOHTPOJISI H OLICHKH

HanmenoBanne 00bEKTOB
KOHTPOJISI U OLICHKU

OCHOBHBIE TTOKA3aTeIIH OLICHKU pe3yiabpTara

OreHka
(xo1-BO 6AIITOB)

V2. PaccunThIBaTh

HOTpC6HOCTL B IICPCOHAJIC —
U [IpUHUMATh pCHICHUS 110 —

COBEPLIEHCTBOBAHUIO
KaJIpOBOM NOJINTUKHU

YMeHue ornpeaeneHust oTpeOHOCTH B TIEPCOHAIE;
OOOCHOBaHHOCTh ~ CTpaTeTHHM  OPTaHM3AIMH,  ONpPEICIICHHE
MPUHIUIIOB pa3pabOTKN M yPOBHEH KaJpOBOM MOJIUTHUKH

34. OcoOEHHOCTH CUCTEMBI
yIpaBIICHUS Kapbepoil B
cdepe npodeccuoHaTEHON

3HaHUE AaCMEeKTOB Pa3BUTUS IEPCOHANA KaK COIMAJIBHO-
HKOHOMUYECKOI0  Ipolecca:  CYyIHOCTb, COJCpKAaHHE U
IIPOrpaMMBI NIOANEPIKKH, YIPABJICHUE HETPEPLIBHBIM Pa3BUTHEM
Ha OCHOBE CIIOCOOHOCTEIl; CTparerusi 0Oy4eHus; TUIAHUPOBaHUE

1 6amn

JEATEIBHOCTH pa3BUTHSI, COLMATLHO-OKOHOMUYECKas () (PEKTUBHOCT Pa3BUTHUS

MepCoHana, YIpaBJieHue Kapbepoit

3a npaBWIBHBIN OTBET HA BOIPOC BBICTABISIETCS — | Oa.
3a HenpaBWILHBIA OTBET Ha BONPOC BeICTaBisieTcs — 0 6aymuios.

Teker 3aganns. COOTHECTH HaNpaBJICHUS! paOOTHI KaJPOBBIX CIIY>KO B COOTBETCTBUU CO CPOKAMHU
peau3anuu.

Crtparernueckoe Cpennecpoynoe Kparkocpounoe

)ITon6op, paccTaHOBKa U MIEPEMEIICHUE KaJPOB

2)Pa3zpaboTka METOJIOB OLIEHKH IIepcoHaa

3)Pa3paboTka MeTO/10B IPUBJICUEHUSI IEPCOHAA

4)Coznanue cucteMbl 00y4eHHs U pa3BUTHUS MepcoOHaIa

5)Co3aaHue MTaTHBIX paclUCaHui, TUIAHOB HA0OPa, OTLIATHI TPY/a, TIOBIIICHHS
KBaJM(UKALMU U T.II. HA 1 roJ]t

6)[InanupoBanue 3apabOTHOM TIJIATHI U COITMAIBHBIX BBITLIAT

Bpewms Ha BeimonHenue: 10 MuH.
Tema 3.2 YnpasieHue nepcoHa oM Kak 0co0blii BUJ NPoecCHOHATBHOM 1esITeJIbHOCTH

IlepeyeHb 00bEKTOB KOHTPOJISI M OLIEHKH

HammenoBanne 00beKTOB OCHOBHBIE TIOKA3aTeJIN OLEHKH pe3yIbTaTa Ornenka
KOHTPOJISI ¥ OTICHKH (koJ1-BO 6aJIOB)
V4. TIpuMeHsITh METOBI — AHamM3 METOJIOB OIEHKHM MepCcOoHaja, NMPAKTUKU OILEHKHU 1 Gann
OLICHKH J1€ATEIbHOCTH nepcoHaia
[ICpCOHAJIA KaK 110 OTJCJIbHBIM — VYMeHue I1OpOBOAMTH pacyeT U OLEHKY OCHOBHBIX
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noapasacjCHusIM, Tak U XapaKTCpUCTUK TPYAOBOI'O MOTCHIIMATIA
OpraHm3alnuu B ICJIOM

- 3HaHUWE OCHOBHBIX TpPEOOBaHUl, NPEABABISIEMBIX K
CHUCTEME YIpaBJCHUS OpTraHu3allid U  MEPCOHAJIOM,
BOKHEHIIMX TMPUHUIUIOB YIOPABIEHUS TMEPCOHAIOM B
YCIOBHSX PBIHKA: COOTBETCTBUC (DYHKIMI yrpaBIICHUS
HEeaIM MIPOU3BO/ICTBA, MIEPBUYHOCTD G yHKIHIA,
OIITUMAaIbHOCTD COOTHOILIEHHS YIPaBICHIECKIX
OpUEHTALMH U T. 1.

36. ®yHKINU MEHEIKepa 110
MepCoHATY

3a mpaBUIIBHBIA OTBET HA BOIIPOC BRICTABISIETCS — 1 Oam.
3a HeNpaBUIbHBIN OTBET HA BONPOC BhICTaBisieTcs — 0 6asuioB.

Texker 3aganus. Perenne OMI-KENCOB:

1.B xomnektuBe, KOTOpsIM BBl pykoBoauTe, €cTh He(hOPMAIBHBIN JTUAEP, KOTOPIH OJHO3HAYHO
NBITAETCSl KOHKYpUPOBaTh ¢ Bamu 3a Biusinue Ha jrojei. Bamm geiictBus?

2.0guH Bam mogyuMHEHHBIM 1O OMIMOKE, CBA3aHHOW C HEIOCTATOYHBIM OIBITOM, YITYCTHI
KPYIHYIO CHENKy. Jpyrod COTpyAHUK AHAJIOTMYHYIO CHEIKY 3aKJIIO4Wj, IOJY4YUB IOPU 3TOM
BO3HAarpax/JIeHUe OT IMOCTaBUIMKA. B mepBoM ciydae KOMIaHUs yIycTuia CyLIECTBEHHYIO BBITOAY,
BO BTOPOM IOJTYYHJIa 3HAUUTENbHYIO MpUuObLIs. Onuinure Bamny peakuuio u 1eHCTBUS B IEPBOM U
BO BTOPOM CUTYyallUH.

3.Bbl HaOupaere mepcoHan. Bel namu oOeriaHue OJHOMY W3 KaHAHWAATOB, OH OOBSIBWI Ha
IpeplayleM MecTe paboTsl 00 yBOJIBHEHUHU U OTpabaThiBaeT e Henenu. B atoT nepuon y Bac
MOSIBIISIETCS JPYTOM KaHAUIAT, KOTOPbIN HpaBuTcs Bam Gonbine. Bamm neiictBus?

4.Jlea kaHauaata B XOJ€ KOHKypca IIOKa3aJd OJUHAKOBBIM  YpPOBEHb pa3BUTHUS
po(hecCHOHANBHBIX HABBIKOB, COMOCTABUMBIN OMBIT U oOpa3oBaHue. [lo kakum kputepusMm Bol
BbIOEpETE TOr0, KTO CTAaHET WieHOM Baiiero kosyuiekrusa?

5.B komanne paboTaeT 4enoBeK, KOTOPBIA IMOCTOSHHO MPOCHT CBOUX KOJUIET O MOMOIIM H
NOSICHEHUSIX. YTO XOpOLIEro U YTo IJI0XO0ro B 3TOW CUTyaluu?

6.Y coTpyAHHKa, paHee JaBaBIIETO OTIWYHBIC PE3YyIbTAaThl, PE3KO CHHU3WIACH dPPEKTUBHOCTD
paboThl, Ipu 3TOM (HOpPMaATBHO OH BBITIOJIHSIET BCE CBOM 00s3aHHOCTH. YeM MOKeT ObITh BbI3BaHa
Takasi CUTyalMs U KakoBbl Bam neiictus?

Bpewms Ha BoinosiHeHue: 30 MUH.

Ilepedyenb 00bEKTOB KOHTPOJISI M OLCHKH

HaunmenoBanne 00beKTOB OCHOBHBIE TTOKa3aTeNN OLIEHKH Pe3yJIbTaTa Ouenka
KOHTPOJISI M OIICHKH (x0J1-BO 0AJTOB)
V¥2. PaccuuThiBaTh NOTPEOHOCTH
B IIepCOHAJIe ¥ TPUHUMATh —  YMeHue onpezneneHnus NoTpeOHOCTH B IIEPCOHAIIE;
pelIeHUs 0 — OO6OCHOBaHHOCTb CTpATETHH OPraHU3ALUH, ONpEAeICHUE
COBEPIIIEHCTBOBAHHIO Ka[POBOH MPUHLUIIOB pa3pabOTKU U yPOBHEN KaJpOBOH MOIUTHKH
MOJIUTUKH | 6ar

- 3HaHME AacIeKTOB pAa3BUTHUSA TEpcoHaja  Kak
COLMANBbHO-3KOHOMHYECKOTO  TIpollecca:  CYLIHOCTb,
COJIEpXaHWe M TIPOrpaMMBl MOJAEPKKH, YIpaBICHHE
HENpEphIBHBIM pPa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH;
cTparerusi  oOydeHus; IUIAHUPOBAHHUE  PA3BUTHA,
COLMAIIBHO-3KOHOMHYECKast 3((PEKTUBHOCTh  PA3BUTHS
NEepCOHaNa, yIpaBIeHHE Kapbepoi

34. OcoOEHHOCTH CUCTEMBI
yIpaBJIeHuUs Kapbepoil B chepe
npodeccnoHambHOMI
JIeSITEIbHOCTH

3a HpaBPIJ'ILHLIfI OTBET HAa BONPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IHLHHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 0anos.

Texcr 3axanus. Pa3oop npakTu4ecKuX CUTyalHil.

IoaroroBka K TPyAOyCTPOMCTBY.
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1. Haiinute B HTepHETE OOBSABICHUS O BakaHCUM «MEHEKep MO MEPCOHANY», U3YUHUTE
TpeOOBaHUS, KOTOPBIE MPEABSBISIOTCS K KaHAUIAaTaM.

2. IlogymaiiTe, 4YTO U3 MEPEUMCICHHBIX TpeOOBaHMI MOXKET BbI3BaTh y Bac 3arpynHeHus.
OmnpexensieM Kpyr BOIIPOCOB, KOTOPbIE HYXKAat0TCs B Baieil jonoiaHuTenbsHOM padore.

Ilpumep:

Bvi ne ouenv ysepenvl 6 ceoux 6o3modxchocmax pabomul 8 npoepamme 1:C 3apniama u
Ynpaenenue nepcomanom. Omo enonne 3axomomepHo, M.K. usyueHue a000U KOMNbIOMEPHOU
nPOCPAMMbBL NOMUMO pabombl 6 Kiacce, 20e Buvl ecezc0a modceme nomyuums noOCKasKy, mpeoyem
CamocmosmenbHol pabomsi 00UH HA OOUH C MO NPOSPAMMOIL.

Ymo oenaem?

YV Bac ecmv yuebnas eepcus I1C? Ewe pa3 pewaem 6ce npakmuyeckue 3a0aqu
camocmosmenvro. Ilpu pewienuu Kaxcoou 3a0auu CMOMPUM KOHCHEKM Ul Memooudky. Eciu ons
Baweii ysepennocmu smozo neoocmamouno uzyuaem Humepuem pecypcwl, nocsswenuvie 1C,
yumaem Qopymboi.

Anpeca HeKoTophIX hopymoB 1o 1C: .

lcsp.ru

videozup.ru/zup/forum/

lcotvet.ru

1c01.ru/forum/

[Tomo6HBIM 00pa30M aHATU3UPYEM BCE OCTAIBHBIC MO3UIUH U3 JOHKHOCTHBIX MHCTPYKIIAN
(3aKOHOJATENILCTBO O TPYZAE, KaapoBOe AeIOMPOU3BOACTBO, CIIOCOOBI IOUCKA U 0TOOpA MepcoHaa,
U T.IL.).

Bpewms Ha Beinonnenue: 40 MuH.

Paznen 4. KagpoBexueckue TeXHOJIOTHH
Tema 4.1 KagpoBoe niiannpoBanue

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HanmenoBanue 00beKTOB OCHOBHBIE [TOKA3aTeNN OLICHKHU Pe3yJibTaTa Ouenka
KOHTPOJISI ¥ OTICHKH (koJ1-BO 6ajIoB)
Y2. PaccuutbIBaTh NOTPEOHOCTD
B IIEPCOHAJIE U TIPHHUMATH —  YMeHwue omnpejenieHus MOTpeOHOCTH B IEPCOHAE;
peuieHus o — OO0OCHOBaHHOCTb CTPAaTErHH OpPraHHU3alMH, OIpeelIeHHue
COBEPIIICHCTBOBAHHIO KaJPOBOU MIPUHIUIIOB pa3pabOTKH ¥ YPOBHEH KaAPOBOH ITOIUTHKI
TOJINTHKH 1 Gann

— Opradmzamus orbopa W HaiiMa mepcoHana, METOJbI
OLICHKM KaHIWIATOB TIpH HaiiMe u oTOOope: aHamm3

32. VicTouHMKH OpraHu3aiuu JOKYMEHTOB, CEJICKIIMOHHOE MHTEPBBIO, TECTUPOBAHUE U

HaliMa IepcoHana T.0. HopmaruBHast 6a3a oTOOpa Ha TOCYIapCTBEHHYIO
(MyHUIIMIIANEHYR0) cIy)O0y: (emepaqpHOE W MECTHOE
3aKOHOAATEIBCTBO.

3a mpaBUIIBHBIA OTBET HA BONPOC BRICTaBIIsAeTCS — 1 6am.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTcs — 0 GayioB.

Texcr 3aganua. Pemenue 3ajau.

PaccunTaiiTe cpeIHerofoByI0 YMCICHHOCTD NIEPCOHAJIA, IPH YCJIOBHHU 4YTO:
1) C 1 aBrycra npuHATO Ha paboTy 2 4enoBeka, ¢ 1 oKTsOps yBojeH | denoBek. YNCIEHHOCTh
pabOTHUKOB Ha Hayano roja 50 yemoBek.
2) YucneHHOCTh pabOTHUKOB Ha Hayaso rogaa 50 yenosek. [TpunsaTo Ha paboTy B 1 kBapraie 4 gei.
VYBouneH B 4 kBaprazne 1 gen.
3) YucneHHocTh paOOTHUKOB Ha Havasio roaa 50 uenosek. [IpuHsITO Ha pabOTy B TeUeHHE roja 6
qell.
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4) YucneHHOCTh paOOTHUKOB Ha Havasio rojaa 48 4eioBek, B TEUEHUE rojia MPHHITO Ha paboTy 5
YeNIOBEK, YBOIBHSIIOT C IEKa0pst Mecsia 2-X 4eJIOBeK.
Bpewms Ha Beinosinenue: 20 MuH.

IlepeyeHb 00bEKTOB KOHTPOJISI M OLICHKH

HanmeHnoBanme 00bEKTOB OCHOBHBIE TIOKa3aTeNN OLEHKH pe3yIbTaTa OreHka
KOHTPOJISI ¥ OLIEHKU (koJ1-BO 6aTOB)

V1. IloaroToBUTH U NPOBECTH
KOHKYpPC Ha 3aMelICHIe
BaKaHTHOM JOMKHOCTHU

— DBrelnonHenne JeHCTBUM 1O MOATOTOBKE M IPOBEACHUIO
KOHKYypCa Ha 3aMelleHUEe BAKAHTHOU JOJKHOCTH

- 3HaHUE acleKTOB PAa3BUTHUS MEPCOHANA KaK COLHAIbHO- 1 6amn
34. OcoOeHHOCTH CUCTEMBI HSKOHOMHYECKOTO TIpOoIlecca: CYIIHOCTh, COAEp)KaHHE W
YIpaBJIeHUs Kapbepoii B NPOrpaMMbl  MOJNEPXKKH,  YIPAaBICHHE  HEMpPEpHIBHBIM
cdepe npodeccrnoHaNbHOH pasBUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerusi oOydeHus;
JeATEeIbHOCTH TUTAaHUPOBaHUE pas3BuTHS, COIMAIbHO-?KOHOMHYECKast

5 PEeKTUBHOCTb pa3BUTHs lIEpCOHANIA, YIIPABICHHE Kapbepo

3a HpaBI/[J'II)HHﬁ OTBCT Ha BONPOC BBICTABJIIACTCA — 1 6amm.
3a HeraBI/IJ'H)HHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 6annos.

Tekcr 3aganud.
CocraBneHue npogeccuorpaMMbl Ha JIOJDKHOCTD FOPHCTA M COITMAIBLHOTO paOOTHUKA.

Bpewms Ha Beinosinenue: 30 MuH.
Tema 4.2 OT00p B cucTeme ynpasJjeHHs EPCOHATIOM

IlepeyeHb 00HEKTOB KOHTPOJISI M OLIEHKH

HaunmenoBanne 00bEKTOB OCHOBHbIE TT0KA3aTeNN OIICHKU Pe3yiibTaTa OueHka
KOHTPOJISI M OLICHKU (xo0J1-BO 0aJTOB)

V1. IloaroToBUTH ¥ NPOBECTH
KOHKYpC Ha 3aMelIeHNe
BAaKaHTHOM JOMKHOCTHU

— Brimonnenne HeﬁCTBHﬁ o TMOATOTOBKEC U MNPOBCACHHUIO
KOHKYpCa Ha 3aMCIICHUC BaKaHTHOU JOJIDKHOCTH 1 6amn

33. Dramnsl nIpoBeIeHUS
KOHKYypcCa Ha 3aMellleHre
BaKaHTHOM JTOJDKHOCTH

— 3HaHHE >TaNoB MNpOBEACHUA KOHKYpCa Ha 3aMCIICHUC
BaKaHTHOU JOJIDKHOCTH

3a HpaBI/IHBHHﬁ OTBET HAa BONIPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IHBHHﬁ OTBET HA BOIPOC BBICTABIIACTCA — 0 0amoB.

Texcrt 3apanug. Penmrenune xeiicos.
1) «kKak npoBepuTh peKOMeH AN

Curyanus.

Hpuna B. menemxep o nondopy nepconana B komnanuu «C...». ['eHepabHBIA JUPEKTOP
nopyuni e HallTH B (pMHAHCOBBIN oTAen Oyxrantepa. puHa mompocuia TiiaBHOTO Oyxrairepa
COCTaBUTh 3adBKy Ha MOA0Op, B KOTOPOW yKa3aTh KaKMMU KOMIETEHLHUSMU JODKEH o001anaTh
kaHauaar. [lomyuus Bce HE0OX0qUMOE, OHA MIPUCTYIHIIA K TOA00PY.

Havana o003BaHuBaTh CHENUANNCTOB, NPHUCIABIIMX pe3loMe, Haubojee MOIXOALIINX
nmpuriamana Ha cobecemoBaHue. Uepe3 Kakoe-TO BpeMs BBIIBIWIMCH JBa KaHAWJATa: OJAWH C
HEOOJIBIIIMM OIBITOM, HO HalleJIEHHBI Ha OOy4YeHHE W TMOAITOMY NEPCHEKTUBHBIA B OymyIieMm,
JIPYTOH C CONMUIHBIM OMBITOM, KOTOPBIN MOXHO OBLIIO OBl Cpa3y UCHOIB30BaTh Ha 0Jaro KOMITAHUU.

Wpuna pemmna ocCTaHOBUTHCS Ha Oosiee ONBITHOM KaHauzaarte. Ho 1M03BOHUB ero
npenplaymeMy paboTogaTento, yciblllala COBCEM HEJECTHbIE OT3bIBBI O paboTe COTPYAHHKA.
Oxkazasioch, 4TO OH MOCTOSTHHO OMa3fbIBajl Ha padoTy, OTBIEKAN COTPYIHUKOB OTAeNa OT pabOTHI U
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HE pa3 Jenan omKMOKH B cUeTax U JPYI'HX JOKYMEHTaxX, TO €CThb OblI HEBHUMATEJICH U HEYCUIUUB.
Tormpa oHa pemwia, MOJIYyYUTh PEKOMEHAALMM O JAPYIOM CIIELHMAJIUCTE, U OHM OKa3alIUCh
XOpOUIMMU. PykoBOIUTENb TaK JIECTHO OT3bIBAJICS O ObIBIIEM paboTHHKe. MpuHe naxe nokasaiocs,
YTO €€ MbITAITCS YTOBOPUTH: «HTo TyT nymars?», «bepure, He noxaneere!».

Yro nenare MpuHe B TakoW CUTyalluu: HE NOBEPUTH IUIOXMM DPEKOMEHIALMSAM M B3STh
OTIBITHOTO COTPYJIHHMKA WM OCTAHOBUTH CBOW BBIOOP HA APYIOM COTPYAHUKE?

3ananmue.
[Tomorute Mpune B. HailTH BbIXO/ U3 CIOKHUBIIEHCS CUTyalluu. TO €CTh NPEIJI0KUTE CBOE
pelieHue Kenca, OTBETUB Ha CJIEAYIOIHE BOIPOCHI:
1. Kakumu emre cnoco6aMmu MOXKHO IMPOBEPUTH PEKOMEHAAITIHN ?
2. Bcerma nmm MOXHO JJOBEPSATH TUIOXHM U XOPOIITUM PEKOMEHAAIUSIM?
3. Kak noctynuTh B JaHHO# cutyanuu Upune?

2) «CaokHOCTH € 3aKPbITHEM BaAKaAHCUHN»

Curyauus.

JlupekTop Aan pacnopsbKeHHe HalTH MeHemkepa Mo padoTe C KIIOYEBBIMH KIMEHTAMH.
OnpIT paboOThl UCKOMOTO KaHAMAATa BKJIIOYaeT B cebs 3apaborHyto miaty 35 000 py6ueit, % c
poJax, MOOMIbHAsA CBs3b. TpeboBanus: OneIT paboTel 1 roj, 3HaHHE crenuPUKU Ou3Heca IS
JTAaHHOW oOTpaciu, Hajnuuue aBToMoOmiIs. CpoK 3aKpbITHsI ITOM BaKaHCHUM YCTAHOBJIEH | Mecsdil.
Bakancusi pa3melnieHa Ha JOCTYMHBIX caiTaX, HO HUKTO He HJeT. B kauecTBe NMpUYMH OTKa3a
03ByunBaOT: «MaseHbKas 3apriarta», «YJaJIeHHOCTh OT MecTa NpoXuBaHUs», «OTCyTCTBHE
ABTOMOOWIIS U TIPaB».

Onumure anroput™ Bammx nelcTBuil.

Bpewms Ha Beinonnenue: 30 MuH.

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKHU

HaumeHnoBaHue 00BEKTOB OCHOBHBIE TIOKa3aTeJIN OICHKU Pe3yIbTaTa OreHka
KOHTPOJISI U OIIEHKH (koJ1-BO 6ajIoB)
V2. PaccunthiBath
MOTPEOHOCTD B MIEPCOHANIE U |—  YMEHHUE OlpeieieH sl TOTPEOHOCTH B IIEPCOHAIE;
MPUHUMATH PEIICHUS 110 — OOOCHOBaHHOCTb CTpAaTErdd OpPraHU3alUH, OMpe/IeeHNe 1 e
COBEPIICHCTBOBAHHIO MPUHIUIIOB pa3pabOTKU U YPOBHEW KaJpOBO# MOJUTHKH

KaZ[pOBOﬁ TTOJIMTUKH

35. Texnonoruu
npopOpUCHTAIINH U
ajJlanTaiuy nepcoHaa

- 3HaHHME TEXHOJOTHH MNpopOpPHUEHTAIIMN M aJaNTallu
nepcoHana

3a mpaBUIIBHBIM OTBET Ha BONPOC BRICTaBIIsAeTCS — 1 Gam.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsieTcsa — 0 GayioB.

Tekcr 3aganud.
Pemenue keiica «Kak agantupoBaThbesl B KOJLUIEKTHBE MOCJIE IeKpeTa.

Curyanus.

Enena B. nHCekTOp Mo KajapaM KpYIHOHM ITPOM3BOACTBEHHOM KoMIaHuu «Ctankep». Tpu
rofa Enena Haxonunack B OTITycKe 10 yXoay 3a pedeHkoM. I1o ncreueHnn 3Toro cpoka oHa BbIILIA
Ha paboTy. 3a 3TO BpeMs B KOJUIEKTHBE MOSBUIUCH HOBbIE COTPYIHUKH, a ee Koiuera Mapuna ©.
cTajla pPyKOBOJMTEJIEeM OTAena. M3MEeHWIcs MOpSIoK M IrOpUTM paboThl, KOMIIAHUS BHEApHIIA
HOBBIE MPOrPaMMBbI KaIpOBOTO yueTa. MapuHe y1anoch COo34aTh XOPOLIYI0 KOMaHAy, 3apa3uTh BCEX
mo6oBel0 K obmemy zgeny. Ho c Beixogom Enensl armocdepa B KOJJIEKTHBE YXYIIIUIIACH,
HavyaJguch KOHPIUKTHL. OHA KaTerOpUyYeCKH HE BOCIPHUHKMAJa HOBBIE IIPaBHUJIa B3aUMOJICHCTBUS U
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nbITajach BCEX MPUYYUTHh paboTaTh MO «CTapUHKE» — TaK Kak MNpuBbIKiIa. Enena nymana, 4yTto
MapuHa ee moIIepKUT, TeM OoJiee, YTO KOTAa-TO OHU ObLIM OnMu3kumu moapyramu. Ho sToro He
npousonuio. Yepez kakoe-TO BpeMs COTPYAHUKH OTZAeNia CTalu kajloBaThbcsi Mapune Ha Eneny,
TOBOps, YTO HEBO3MOXKHO paboTarh ¢ Heil. KTo-To mpocui moroBopuTh ¢ Hel, OOBSICHUTh HOBBIH
aJITOPUTM pabOTHI, a KTO-TO MEPEBECTU B JIpyrout otaen. Uto MapuHne fenarh B TaKoi cuTyanuun?

3aganue.

[Tomorute Mapune @®. HaAWTU BBIXOJ M3 CIOKUBIICHCA cUTyaluud. To €CTh MPEenioXuTe
CBOE pEIlIeHUE Keiica, OTBETUB Ha CJICAYIOIINE BOIPOCHI:
1. C kakumu npoOIeMaMHu MOKET CTOJIKHYTHCS JKCHIIMHA ITOCJIE BBIXOA U3 JIeKpeTa?

2. Yto HyXHO OBUIO MPEANPUHATH PYKOBOJIUTENIO OTAeNa, 4yToObl momoub Enene
aJalTHPOBATHCSA B HOBOM KOJUIEKTHBE U BOMTH B KypcC J1ea?

3. Kak Mapune Hanaauth arMocepy B KOJUIEKTUBE?
Bpewms Ha Beinosinenue: 20 MuH.

IlepeyeHb 00HEKTOB KOHTPOJISI M OLIEHKH

HammenoBanne 00beKTOB OCHOBHBIE TIOKa3aTeNN OLEHKH pe3yabTaTa Ornenka
KOHTPOJISI M OLICHKU (xo0J1-BO 0aJITOB)
V2. PaccunutbiBath
MOTPEeOHOCTh B MIEPCOHANIE U |—  YMEHHE ONpeAeicHHs MOTPeOHOCTH B IEPCOHAIIE;
MPUHUMATH PEIICHUS 110 — OOOCHOBaHHOCTb CTpPaTETHH OpraHU3alUH, OMNpEACICHUC
COBEPILICHCTBOBAHHIO MPUHITUIIOB pa3pabOTKK U YPOBHEH KaApPOBOH MOJIUTHKH
KaJI]pOBOM MOJUTUKH 1 6amr

- 3HaHHE OCHOBHBIX TpeOOBaHWM, TPEIBIBIAEMBIX K
CHCTEME  YIpaBJCHHA OpTraHM3alMM U  IEPCOHANIOM,
36. ®yHKINU MEHEAKEPa 0 BAKHEHIIUX IPUHLUIOB  YIPAaBICHUS IIEPCOHAIOM B
HEPCOHALY YCJIOBUSIX PBIHKA: COOTBETCTBUE (PYHKLMIT yIpaBICHUS LEIsIM
MPOM3BOJICTBA, MNEPBHMYHOCTh (PYHKIHUH, ONTHMAaIbHOCTD
COOTHOINICHHS YIIPABICHUYECKUX OPUEHTANI U T .

3a HpaBI/IHBHHﬁ OTBCT HAa BONPOC BBICTABJIACTCA — 1 6ami.
3a HeraBI/IHBHHﬁ OTBET HA BOIIPOC BBICTABJIACTCA — 0 0amoB.

Texcr 3aganus. BoiOpath npaBUIbHBIN OTBET:
1. MHOeCTBO JEHCTBUI, KOTOpPbIE UCIIONIB3YET NPEAIPUITHE I IPUBJICUEHUS Ha paboTy
KaHJIUAATOB — 3TO ... IEPCOHAA
1)oT60p
2)arrecTanus
3)oneHka
4)*nabop
2. llens mporieaypsl HaboOpa mepcoHana
1)oT60op HanboIee NOAXOIAIINX KaHIUAATOB Ha 3aMellleHHe BaKaHCHH
2)*co3naHue pe3epBa KaHIUJaTOB Ha CYIIECTBYIOIINE BAKaHCUU
3)npoBeneHre OTOOPOYHBIX MEPOIPUATHIHA
4)npodeccroHanbHasi KOHCYJIbTALUs
3. KommereHuuu, KpuTepuu 0TO0pa nepcoHana — 3To
1)*3HaHus1, yMeHus, HaBbIKH, HEOOXOIUMBIE SISl JOCTUKEHUS 1IeJIel OpraHu3alun
2)MaTepHuaIbHbIA JOCTATOK KaHAM1aTa
3)crioco6 mpuBIeYEHUST KaHIUIaTOB
4)(pyHKIIMH, KOTOpPbIE BHIMOIHAET PyKOBOAUTEINb OAPA3ICICHUS
4. CoTpyJHUKH OpraHU3alllH, pacCMaTpUBaeMble KaK MPETEHACHThI Ha 3aKPbITHE BaKaHCUI
1)*BHyTpeHHHE UCTOUHUKU Habopa
2)BHELIHUE UCTOYHHUKHU Habopa




3)3aeMHBII TepCcoHAT

4)1puBIIEYEHHBIN ITEPCOHA

5. HemoctaTku BHYTPEHHHMX HCTOYHUKOB HaOOpa MepcoHana
1)*orpannyeHHBIC BO3MOKHOCTH ISl BBIOOpA KaApOB

2)*BepOATHOCTD TIOSIBJICHUSI HANPSHKCHHOCTH M COTIEPHUYECTBA B KOJUICKTHBE
3)noBbIIEHHAS BEPOSTHOCTH OMIMOKHU M3-3a IJIOXOT0 3HAHUS IPETEHIEHTA
4)HeT BO3MOXHOCTH JIJIsI CITY)KEOHOTO pocTa

6. IIpenmy1iecTBa BHYTPEHHIX HCTOUHUKOB Ha0Opa MepcoHasia

1 )KOHKYpEHIIHSI MEXTy paOOTHUKAMH

2)*moBBILICHKE JIOSUIBHOCTH paOOTHHUKA K OpraHU3aLuU

3)HeorpaHUYCHHBIN BHIOOD

4)*Hu3Kasi 3aTPaTHOCTh

7. Cioco0 3aKpbITHS BaKaHCHH, AIETEPHATUBHBIA HAUMY

1)*coBmenieHne TOKHOCTEH

2)npuBIeUCHIE POACTBEHHUKOB, JPYy3€id, 3HAKOMBIX
3)COTpYAHUYECTBO C LIECHTPAMU 3aHSITOCTH

4)sspMapKu BaKaHCHI

8. BHelHue nCTOYHUKY HAabopa mepcoHana
1)*uyacTHbIC KaJpOBBIC areHTCTBA

2)poranus

3)*rocynapcTBeHHbIE CITYKObI 3aHATOCTH

4)IpoABHIKECHUE

9. HenocraTky BHEITHUX UCTOUHUKOB Ha60pa IIepcoHaIa

l)*3aTpaTtHOCTb

2)* IIMTENIbHOCTD TIepHOJIa aanTaluyu paboTHUKA
3)coxpaHeHus YpOBHS OIUIATHI, CIIOKUBIIETOCS B OPraHU3aIlun
4)orpaHruyeHHE BO3MOXKHOCTEH /17151 BIOOpa pabOTHUKOB

10. [IpenmymiecTBa BHEIITHUX HCTOYHUKOB HAOOpa IepcoHaa
1)*6osee mupoKre BO3MOKHOCTH BBIOOpA

2)Hu3Kas 3aTPaTHOCTh

3)*nosiBIeHUE HOBBIX UMITYJIbCOB JJISl PA3BUTHUS OpraHU3aluu
4)IOBBIIIACTCS CTETICHb MPUBA3aHHOCTH K OPraHU3aIlUH

Bpewms Ha Beimonnenue: 10 MuH.

Paznes S. Onenka pe3yibTaToB AesiTeIbHOCTH IIEPCOHAJIA
Tema 5.1 MecTo 1 poJib OLICHKH B CHCTEMe YIIPABJICHHUS MEPCOHATIOM.
Ouenka 3pPeKTHBHOCTH YIIPaBJIEHHUS MEPCOHATIOM

IlepeueHb 00bEKTOB KOHTPOJISI H OLIEHKH
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HanmenoBanme 00bEKTOB
KOHTPOJISI U OIIEHKH

OCHOBHBIE ITOKA3aTeNIN OLECHKH Pe3y/IbTaTa

Onenka
(koJ1-BO 6ajIoB)

V4. TIpuMeHsITh METOBI
OLICHKH JI€SITEIbHOCTH
MepcoHaia Kak 1mo
OTIIEJIbHBIM NOJPA3ACICHUSM,
TaK U OpraHu3aliy B LIEJIOM

AHanu3 METOIOB OIEHKH MEepCOHANa, MPAKTHKH OIEHKH
HepcoHasa

VMeHHe MpOBOIUTH  pacyeT |
XapaKTePUCTUK TPYJOBOrO NOTEHIIHANA

OLICHKY OCHOBHBIX

31. CymHOCTh AeATENbHOCTH
B 00JIaCTH yIpaBIeHUs
MEePCOHATIOM, KOHIICTIIHH,
MNPUHIHUIIBI 1 METOBI
YIPaBJIEHUSI IEPCOHATIOM

3HaHMe OCOOEHHOCTEHW CHCTEMBI YNpPAaBICHUS OpraHMU3alNH,
MecTa YNpaBJICHHS IIEPCOHAIOM B CHCTEME YIpaBICHUS
opraHmzanyed, OcoOEHHOCTEH YNpaBleHUS IEPCOHAIOM B
MajoM  Ou3Hece, OCHOBHBIX BAapHAHTOB  BKJIIOYEHUS
MOJICHICTEMBI YIPABJICHUS IEPCOHAJIOM B OONIYIO CHCTEMY
YIOpaBJICHHUS B OTCUSCTBEHHBIX H 3apPYOEKHBIX OPTaHU3AIMIX

1 Gamn

3a mpaBUIIBHBIA OTBET HA BOIIPOC BRICTaBIIsIeTCS — 1 Oam.
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3a HeraBI/IHLHLIﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 6amos.
Texer 3aganus. Pa30op npakTHUECKUX CUTYalUH.
OneHka /1eJI0BBIX M JINYHOCTHBIX Ka4eCTB PYKOBOIMUTEJIsI

B opranuzanum mnosiBuiach BaKaHTHAs JIOJDKHOCTb PYKOBOJAWTENS OJHOrOo U3 otraenoB. Ha
JIOJDKHOCTB IIPETEHIyeT HECKOJIBKO YETIOBEK.

IMocTaHoBKa 3agaun

1. HeoOxoaumo 1aTh OLIEHKY Ka4ecTB B Oajjiax KaxJa0My U3 IPETEHCHTOB Ha JOJKHOCTb.

2. BpiOpaTh W3 TNPETEHICHTOB JIY4IIETO, OMPEACTUTh CPEAHHMN Oall MO KaKIAOMY H3
IIPETEH/IEHTOB.

Mertoauyeckue ykasanusi: 13 cocraBa rpymnmbl CTyA€HTOB BbIOMparoTcs 3-4 4yenoBeka —
IOPETEHIEHThl Ha JOJDKHOCTh HayaJlbHUKA OJHOIO M3 OTAENOB OpraHu3aluu (Hampumep,
HayaJbHUKA OTZeNa KajpoB). BeiOupaercs skcnepTHas KoMuccus U3 5-6 4enoBeK, KOTopasi CTPOUT
COLIMOTPaMMBl 110 KaXJIOMY IPETEHJEHTY Ha OCHOBE JIMCTA OLIEHKHM JEJIOBBIX U JIMYHOCTHBIX
kauecTB. CpaBHEHHE pe3yJIbTaTOB IOCTPOECHMSI COIMOIPaMM I103BOJISIET BbIOpaTh OJHOIO W3
IPETEH/IEHTOB Ha JIOJDKHOCTh HayalbHUKA OTJeNa KaJipoB.

Bpewms Ha Beinosinenue: 40 MuH.

IlepevyeHb 00HEKTOB KOHTPOJISI M OLIEHKH

HaunmenoBanne 00bEKTOB OCHOBHbIE TI0KA3aTeNN OIICHKU Pe3yyibTaTa OueHka
KOHTPOJISI M OLICHKU (xo0J1-BO 0ATOB)

V4. IlpuMeHsITh METOBI
OLIEHKH JESITENLHOCTH
MepcoHaa Kak mo
OTIIETbHBIM TIOPA3ACTICHUSIM,
TaK ¥ OpraHu3aIiH B 1IEJIOM

— Amnamms MCTOHAOB OLCHKHU IEPCOHAJIA, NPAKTHKH OLCHKU
nepcoHaza
—  VYwMmenue IPpOBOAUTH pacyer nu OILICHKY OCHOBHBIX

XapaKTepUCTUK TPYIOBOTO MOTEHIIHAIA 1 Gam

- 3HaHUE aCTEKTOB pa3BUTHA NEPCOHAIa KaK COIMHUAJIbHO-

34. OcoOeHHOCTH CUCTEMBbI 9KOHOMMYECKOIO IIPOLECCAa: CYIIHOCTb, COACpXKAHUE U
YIIpaBIEeHUs Kapbepoii B NporpaMMbl  TOAJCPKKH,  YNpPaBICHHE  HENPEPHIBHBIM
cdepe npodeccHoHaATEHON pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTpaTerus oOydeHHS;
JIeITeIIbHOCTH TUIAHUPOBAHUE pa3BuTHS, COIMAIbHO-DKOHOMHYECKast

3¢ $EeKTUBHOCTD Pa3BUTHS NIEPCOHAJIA, YIIPABIEHIE Kapbepor

3a HpaBI/IHBHHﬁ OTBET HAa BOIIPOC BBICTABIIACTCA — 1 6amn.
3a HeraBI/IHBHHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 0anoB.

Texcr 3aganus. BoiOpath npaBUIbHBIN OTBET:

1. [Tpoueaypa onpeneneHusi COOTBETCTBUS pabOTHHKA TPEOOBAHUSAM 3aHUMAEMOU TOMIKHOCTH — 3TO
l)aganranus

2)*arTecTanus

3)BBeicHUE B JOKHOCTD

4)MapKEeTUHT NepcoHasa

2. I'maBHas 1eNb aTTECTAIIMU KaK KaJpOBOW TEXHOJIOTHU
1)*BBISBUTH pe3epBBI MOBBILIEHUS YPOBHS OT/Aa4u paOOTHUKA
2)Haka3aTh pabOTHUKA

3)IpUHATH KaHAWAATA B LLITAT

4)pazpaboTaTh JOKHOCTHBIC HHCTPYKITUU

3. HecymecTBytomuii aTam aTTectaiui pabOTHUKOB
1)npenBaputenbHbIit

2)3Tan HeMOCPEICTBEHHOM aTTECTAIlNH

3)* neicTBEeHHBII
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4)IpUHSATHS PEIICHUN

4. AtTecranuu nojuiexar Bce pabOTHUKH OPraHU3aIUH 3a UCKITIOUEHHUEM
1)*pabOTHUKOB, TOCTUTTIINX TIEHCUOHHOTO BO3pacTa

2)*nu1, mpopaboTaBIIMX B 3aHUMAEMOH JTOJHKHOCTH MEHEe To/1a

3)rimaBHoOro OyXraiarepa

4)*0GepeMeHHBIX KCHIIH

5. )KeHumHsl, BeleANIMe Ha paboTy Mociie OTIYCKa 0 YXOy 3a peOEHKOM, MOAJIeKaT OuepeHON
aTTeCTalllU HE paHee YeM depes

1)*1 ron

2)6 MecsieB

3)2 rona

4)18 mecsiueB

6. OCHOBHBIMH JIOKyMEHTAMHU, KOTOPbIE IPEJCTABISAIOTCS B ATTECTAL[MIOHHYIO KOMHCCHUIO, SIBIISAETCS
OT3bIB (XapaKTepUCTUKA) U aTTECTAMOHHBIN JIUCT

7. Ilpu paBeHCTBE I'OJIOCOB aTTECTALIMOHHON KOMUCCHM IIPU OLIEHKE COTPYIHUKA, pAOOTHUK
IIpU3HAETCA

1)*CcOoOTBETCTBYIOIIMM 3aHUMAEMOM JODKHOCTH

2)HECOOTBETCTBYIOIIUM 3aHUMAEMOH JI0JKHOCTH

3)cy11ecTBEHHO IPEeBbIIAOIUM TPeOOBaHUS K JOIKHOCTH

4)HEeI0CTaTOYHO COOTBETCTBYIOIIUM TPEOOBAHHUAM K JOKHOCTH

8. ACCECMEHT-LIEHTP — 3TO

1 )cnenuanu3upoBaHHOE OMELEHUE, B KOTOPOM IPOU3BOAUTCS 00yUYEHUE NIEpCcOHAalIa
2)rinaBHbIi ouc GUpPMBI

3)*MeToa KOMITJIEKCHOM OIIEHKHU IIepcoHalia

4)HeBepOabHBIN TECT

9. IlponBuxenune B nmpohecCHOHANBHON AeITeIBHOCTH, XapaKTepHU3yIoLieecs JMHAMUKOMI
COLMAJIbHO-9KOHOMHYECKOT'O CTaTyca JUYHOCTH — 3TO

1)*nenoBas kapbepa

2)amanranus

3)MoTHUBaLMS U CTUMYJIUPOBAHUE

4)ynpaBieHue KaJpoBbIM PE3ePBOM

10. ®opManu30BaHHOE MIPEACTABICHHUE O TYTH CICIIHAINCTA K IIEJIEBOM TOIKHOCTH
1)*kappeporpamMma

2)KOHKYpC IIpH MOCTYIJIEHUU Ha paboTy

3)MoJenb KOMIIETEHTHOCTH

4)aHanu3 JOHKHOCTH

11. Kommuiekec MeponpHsTHii IO TUIAHUPOBAHUIO, MOTHUBAIIMU U KOHTPOJIIO POCTa pAOOTHUKA — 3TO
1)pa3BuTHE Kapbepbl

2)*ynpaBieHue Kapbepoi

3)nenerupoBaHue MOJHOMOYHMA

4)cTpaTernyeckoe ynpapieHHE YeI0BEUECKUMHU pecypcaMu

12. JleficTBUSsl COTpYJHUKA IO peasIn3allly IJIaHa Kapbepbl — 3TO

1)ympaBnenue kapbepoit

2)*pa3BuTHE Kapbepsl

3)rm1aHupoBaHUE Kapbephl

4)xapbeporpamMma

13. Cucrema KOHCYJIBTAIIMOHHON TOAJIEP’KKU M HE3aBUCUMOM OLIEHKH KaJpOBOr0 MOTEHIHAIA
OpraHu3aIy — 3TO

1)*aynuT nepconana

2)ynpaBieH4YecKOe KOHCYIbTUPOBAHUE

3)npodeccuonanbHasi KOHCYIbTAIIUS

r)npodeccruoHanbHasl MporeaeBTUKA
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14. O6ocHOBaHHOE ¥ YIKOHOMHYECKH I1EJIeCO00pa3HOE pacIpeiesieHue MepcoHaia 1Mo CTPYKTYPHBIM
MOJIpa3/IeNIeHUsIM U IOJDKHOCTSIM B COOTBETCTBUU C MOTPEOHOCTSMH OpTraHU3aI[ui, HHTEPECAMU,
OTIBITOM U JCJIOBBIMU KaY€CTBAMH CAMUX JIIOJIeH — 3TO

l)ayTmieiicmeHT

2)dpaHuaii3uHT

3)*paccTaHoBKa KaapOB

4)kapTa KOMIETEHITUN

15. TlepBoii peakiyei Ha H3IMIIHIOK YUCICHHOCTD JIOJDKHA OBITh

1)epeBo/ibl ¥ MIEpEMEIICHHUS Ha MPESIIPUITAN

2)*mpekpalieHue HaiMma

3)cokpalieHue HOPMaIbHOM MPOIODKUTEIBHOCTH Pab0Yero JHSI U BBEICHHE YKOPOUYCHHOTO
pabouero Heaenu

4)rpeKpallleHle BbIJaul 3aKa30B Ha CTOPOHY

Bpewms Ha Beinosinenue: 20 MuH.

IlepeyeHb 00HEKTOB KOHTPOJISI M OLIEHKH

HanmenoBanne 00bEKTOB OCHOBHbIE TT0KA3aTeNN OIICHKH Pe3yyibTaTa Oruenka
KOHTPOJISI M OLICHKU (xo0J1-BO 0ATOB)

V4. IlpuMeHsITh METOBI
OLIEHKH JESITENLHOCTH
MepcoHaa Kak mo
OTJENBHBIM IIOIPa3ACICHIUM,
TaK U OpraHu3aIiH B 1IEJIOM

— Amnamms MCTOHAOB OLCHKHU ICEPCOHAJIA, NPAKTHKH OLCHKU
nepcoHaza
—  VYwMecHue TIPOBOANTH pac4deT n OLICHKY OCHOBHBIX

XapaKTCPUCTHUK TPYAOBOT'O MOTCHIMAIA 1 6amn

- 3HaHHE OCHOBHBIX TpeOOBaHUM, TPEIBIBIAEMBIX K
CHCTEME  YINpaBICHUS  OpPraHU3allUd U  IEPCOHAJIOM,
36. ®yHKINU MEHEAKEPa 0 BAKHEHIIMX IPUHLUIOB  YIPABICHUS IIEPCOHAIOM B
HEPCOHAILY YCJIOBUSIX PBIHKA: COOTBETCTBUE (PYHKLMIT yIpaBICHUS LIEJIsIM
NPOM3BOJICTBA, MNEPBUYHOCTh (DYHKLHUH, ONTUMAaIbHOCTDH
COOTHOIIICHHSI YIIPaBIEHYECKUX OpPUEHTALUII U T.11.

3a npaBWIBHBIN OTBET Ha BOIPOC BBICTABISIETCS — | Oa.
3a HeNpaBWILHBIA OTBET Ha BONPOC BeICTaBIsIeTCs — 0 Gayuios.

Texcr 3ananus. Pemenue keiica «Kak HanaauTh TPYAOBYIO JUCIHUILTUHY»

Curyanus.

Kupunn ®. — pykoBoaurtens HeOGonbplIoW opranuzauuu «/...», kotopas yxe Oonee 15 ner
3aHMMAETCS MOCTaBKaMH TMPOHM3BOJCTBEHHOTO OOOpYIOBaHHUS Ha MPEANPHUSATHS. 3a 3TU TOIbI B
KOMITAaHHUH CITOKHJICS JIPYXKHBIN KOJUIEKTUB. MHOTHE COTPYAHUKHA paOOTAIOT C MOMEHTA OCHOBAHUS.
B Tom uucne u rmaBHbIif Oyxrantep AHactacust M., KOTOpO 10 IEHCHH OCTallOCh HECKOJIBKO JIET.

B nocnennee Bpems Kupumn cran 3amedarb, uTo AHacTacus repecrana coOM01aTh TPYIOBYIO
JTUCITUIIMHY: OTa3/bIBaia, 3aJepKUBanach B 00eIC€HHBIN NepephiB, a MHOTJA U YXOMIa ¢ pPabOThI
pasblie mo Ju4HbIM aenaM. OH Jena ei 3aMedyaHuss U OJHAXKIBI JIaXke JIUIIUJ MPEMUHN, HO 3TO HE
naBano Hukakoro s¢dekra. I[lpuHMMaTh KpaliHHE MeEpbl, TO €CTh YBOJHUTH AHACTacHIO 3a
HapylieHue AUCHUIUMHBL, Kupwin He XoTen, Tak Kak oOHa Oblla IEHHBIM COTPYIHHUKOM.
OruvasBIIMCh JOOUTHCS pe3yibTaTa, OH IiepecTal oOpamarh Ha HapylmIeHHE IUCIUTUTMHBI
BHMMaHUe. OTHAKO 5TO BBI3BAIO HEIOYMEHHUS B KOJUIEKTHUBE: KTO-TO BO3MYINAJICS IOBEICHUEM
riaBHoro Oyxranrepa: «Ilouemy eif MOXKHO Tak ce0si BECTH, a HaM HENb3sI?», a KTO-TO OTKPBITO
OCYXKJaJ IEUCTBHS, BEpHEE — O€3/IeHCTBUE PYKOBOIUTEIIA.

Kupunn pemmn oOpaTUThcs K HaudalbHHKY oOTAena kaapoB Harampe K., koTopas HemaBHO
mpoiia 00ydeHue Mo HampaBIICHUIO «YTIPABJICHUE MEPCOHAIIOM», B HAAEK/E, YTO OHA MOMOXKET
HaWlTH €MY BBIXOJ U3 3TOW HENPOCTOM CUTYALUU.

3amanmue.
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ITomorute Haranbe K. HaliTU BBIXOJ M3 CIOXKHUBLIEHCS CHUTyallMu. To €CTh MPEMJIOKUTE CBOE
pelieHne Kenca, OTBETUB Ha CIIEAYIOLIME BOMPOCHI:
1. Yto MOXXHO mOpeKOMEeH10BaTh Kupuiuty kak pyKOBOIUTEIO?

2. Kakue Mepbl MOKHO IPUHATH B OTHOIIEHUN AHACTacuu M. KpoMe yBOJIbHEHHUs?

3. Kak Kupwmty He MOTepATh XOpOIIEro CIHEIHAIMCTa W HAJAJUTh OTHOIICHHS BHYTPH
KOJUIEKTHUBA?

6.1.2. IlpakTHyecKue 3aHATHS

IpakTuyeckoe 3ansaTue Nel k Teme 1.1 Ilpeamer u coaep:kanue nucuumiuebl. [lepconan
NpeaNnpUsATHsI KaKk 00beKT YpPaBJeHusl

HanmeHnoBanue 00beKTOB OCHOBHBIE TIOKa3aTeNIN OLEHKHU pe3ybTara Ornenka
KOHTPOJISL U OLICHKH (xon-BO 6aNIIOB)
V4. IIpuMeHATs METO/bl OLIEHKU — AHanu3 MEeTOOB OIIEHKH IePCOHaNIa, IPAKTUKU OLCHKU
JIeSITEIbHOCTH IIEpCOHANa KaK Mo nepcoHana
OTACIbHBIM NOAPA3ACICHUAM, TaK — VYMeHue TpOBOAUTH pacyeT M OLEHKY OCHOBHBIX
U OpraHU3alllu B LIEJIOM XapaKTepUCTHK TPYAOBOr0 NOTEHIMANA
— 3HaHMe  OCOOEHHOCTEH  CHCTEMBI  yNpaBJEHHS 3 Gamna

OpraHM3allii, MecTa YIpaBJICHUS IEPCOHAIOM B
CHCTEME YINpaBICHUS OpraHM3alyed, O0COOEHHOCTEH
YIpaBJeHUS] IEPCOHATIOM B MaJloM OHM3HECE, OCHOBHBIX
BAapHAHTOB  BKJIIOYEHHUS IIOACHCTEMBl  YHPaBJICHHS
NepCOHaJIOM B OOIIyI0 CHCTEMYy YIpaBICHUS B
OTCUSCTBEHHBIX U 3apYOEKHBIX OpraHU3aUsIX

31. CymHOCTb AesTENbHOCTH B
00J1aCTH yIpaBJICHHUS IEPCOHAIIOM,
KOHIICTII[UH, TPUHIIUITBI 1 METO/IBI
YIIPaBJICHUsI [IEPCOHATIOM

3a BepHOE BBIIIOJIHEHHE Pa0OTHI BBICTABIISACTCS — 3 Oauia.
3a He TOJHOCTHIO BHIMONHEHHYIO paboTy BeIcTaBisieTes — 1 Gam.
3a HeBBINOJIHEHHYIO PaboTy BhIcTaBIsieTcs: — 0 Oanos.

TexcT 3apanus.

Pemenue CUTYallUOHHBIX 3aJaHUM MO TeMme: ((OI_[eHKa 3(1)(1)CKTI/IBHOCTI/I CHUCTCMbI YIIPABJICHUA
NEpCoOHATIOM.

Bpems BbinosHenusi: 90 MUHYT

IIpakTuyeckoe 3anaTue Ne2 k teme 1.2 Konnenuuu ynpasiaenus nepcorajuoMm. IlpuHumnns
yHpaBJICHHS NEPCOHATIOM

HawnmenoBanne 00bEKTOB OCHOBHBIE T10Ka3aTeNn OLIEHKH pe3yybTara OueHka
KOHTPOJISI U OTICHKH (koJ1-BO 6ajIoB)
V4. [IpuMeHsITh METObI OI[CHKH — AHanu3 METOMOB OICHKH MEPCOHAIA, TPAKTUKKA OICHKU
JIeITeNIbHOCTH MepCoHalia KaK Mo nepcoHana
OTAEJbHBIM MOJAPA3HETECHUAM, TAK | — VYMeHHe TpPOBOJUTH pPACUYET M OLEHKY OCHOBHBIX
Y OpraHH3al{H B 11EJI0OM XapaKTEPUCTUK TPYAOBOrO MMOTEHIIHAIIA
— 3HanHue 0CcODEHHOCTEH CHCTEMBI yIpaBICHUS 3 Gaa

OpraHu3alliy, MecTa YIpaBICHHUA IEPCOHAIOM B
CHCTEME YINpaBJECHUS OpraHM3alyed, ocoOeHHOCTEH
YIpaBJIEHUs TIEPCOHANIOM B MaJloM On3Hece, OCHOBHBIX
BAPUAHTOB  BKJIIOYEHUSA  IIOACHCTEMBl  YIPABJICHUS
MEPCOHATIOM B OOIIyI0 CHCTEMY YIpPaBIECHUS B
OTEYECTBEHHBIX M 3apyOESKHBIX OpPraHU3aLUsIX

31. CymHOCTbh AeSATENBHOCTH B
00J1aCTH YIIpaBJICHHUS IEPCOHAIIOM,
KOHIICTII[HH, IPUHIIAITBI H METOIBI
YIpaBJICHUS IIEPCOHATIOM

Tekcer 3aganud.

Pemenue 3anay no teme: «OneHka npopecCuoHaIbHO-I0IKHOCTHOW CTPYKTYpPbl OpraHUu3alum».
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Bpemst BoinmosiHeHusi: 90 MUHYT

IMpakTuyeckoe 3ansaTue Ne3 k teme 2.1 KaapoBoe o0ecneyenne cucreMbl yIIpaBJIeHUsA

MMEPCOHAJIOM
HaumenoBaHre 00beKTOB OCHOBHBIE TIOKA3aTEIIU OICHKH Pe3yIbTaTa OreHka
KOHTPOJISI M OLIEHKHU (xoJ-BO OaIOB)
VY2. PaccuuthiBaTh
NOTPEOHOCTH B MEPCOHANC |—  YMEHHE ONpeesICHUs MOTPEOHOCTH B IIEPCOHAJIC;
U IPUHMMATh PEIICHKUS 10 | —  (OOOCHOBAaHHOCTh  CTPATETHMHM  OPTaHHW3alldd,  OMNpEICIICHHE
COBEPILICHCTBOBAHHIO MPUHIUIOB pa3pabOTKK U YPOBHEH KapOBON TOJTUTHKA
KaJI]pOBOM MOJUTUKH 3 Gama
- 3HaHUEC OCHOBHBIX TPEOOBAaHUMH, NPEABABISICMBIX K CUCTEME
VOpaBICHUS  OpraHM3aldd W  TIEPCOHAJIIOM,  BaKHEHIINX
36. @yHKIUU MEHEIKepa MPYUHINIIOB YIPABICHUS IIEPCOHAIIOM B YCIOBUSAX pHIHKA:
O TICPCOHATY COOTBETCTBHE (YHKIHMIA YIpaBICHUA MEJIIM IIPOU3BOJCTBA,
MePBUYHOCTh  (DYHKOWMHA,  ONTHMAJbHOCTH  COOTHOIICHHUS
YIpaBICHYSCKAX OPUSHTAIUH H T.1I.

3a BepHOE BEITNIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasia.
3a He MONHOCTBIO BHIIIONHEHHYIO paboTy BhICTaBIsIeTcA — 1 Gas.
3a HeBBINIOJIHEHHYIO PaboTy BhIcTaBisieTcs: — 0 Oanos.

Teker 3axaHus.
Pemenue 3anau no teme: «Pacder u olleHKa OCHOBHBIX XapaKTEPUCTUK TPYIOBOTO MOTEHIHAIIAY.
Bpems BbinosHenusi: 90 MUHYT

IIpakTnueckoe 3ansaTne Ned4 k Teme 2.2 UHpopMannoHHoe odecniedyeHne CUCTEMbI
yHpaBJIeHHs ePCOHAIOM

HaunmeHnoBanue 00beKTOB OCHOBHBIE TIOKa3aTeNIN OLEHKH pe3yibTara OueHka
KOHTPOJISI ¥ OLICHKHU (xo0J1-BO 0aIOB)
V3. CocTaBasrs Tpyn0BOI — VYMeHue  INpUMEHAT,  HAa  IPaKTUKE  OPraHU3ALMI0
KOHTPaKT JIOKYMEHTO0000pOTa B yNIPaBJIEHHH EPCOHATIOM
- 3HaHUE acTeKTOB PA3BUTHUS MEPCOHANA KaK COIHAJIBHO- 3 Gamna
34. OcoOeHHOCTH CUCTEMBI 9KOHOMMYECKOIO IIPOLECCA: CYIHOCTb, COJIEPKAHUE U
yIpaBIeHUs Kapbepoil B NpOTpaMMbl  TIOAJCP)KKH,  YNPABICHHE  HETPEPHIBHBIM
cdepe npodeccnoHanbHO pasBUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerusi oOydeHus;
JIeSITETIBHOCTH TUTAHUPOBaHNE pasBuTHS, COIMAIbHO-?KOHOMHYECKast

3¢ $EeKTUBHOCTh Pa3BUTHS NIEPCOHAJIA, YIIPABIEHHE Kapbepor

3a BepHOE BBIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasa.
3a He TOJIHOCTHIO BBHITIOJIHEHHYIO PaboTy BhICTaBisieTcst — 1 Oat.
3a HEBBITIOJTHEHHYIO PaboTy BhICTaBIsAeTCs — 0 Oansos.

Texcr 3axaHus.
[IpoBenenne  nmenoBoit  urpel  «OpraHu3anmuss  TOTOKOB — MHGpOpMAIMHM,  OpraHU3alus
JIOKYMEHTOOOOpOTa B IEJAX yIOpaBlieHWs TmepcoHasoM. OrmnpejeneHne MOTPeOHOCTH B
UHpOpMALIUN.

Bpems BeinosHenus: 90 MUHYT

IIpakTuyeckoe 3ansitue NeS Kk Teme 2.3 Texnuueckoe olecrnedeHHe CHCTEMbI YNPABJICHUSA
nepconajom. IlpaBoBoe odecneyeHne cuCTeMbl YIIPaBJICHHUS IEPCOHAIOM

HanmMeHnoBaHne 00beKTOB | OCHOBHBIE TIOKA3aTeJIN OLEHKH pe3ybTara I OrneHka
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KOHTPOJISI U OLIEHKHU (xoJ-BO OaIOB)
V¥3. CocTaBnsTh TPyLOBOH — VYMeHuWe  [pHUMEHATH  HAa  TPaKTHKE  OPraHU3alHIo
KOHTPaKT JIOKyMEHT0000pOTa B yIPABJICHUHU IIEPCOHATIOM
- 3HaHME aCMEKTOB Pa3BUTHs MEpCOHala KaK COLUAIbHO-
34. OcoOeHHOCTH CUCTEMBI HSKOHOMHMYECKOIO MpOIlecca: CYIIHOCTb, COAEp)KaHUE U 3 Gamma
YTIpaBIECHUS Kapbepoii B NporpaMMbl  TOAJCPKKH,  YNpPABICHHE  HENPEPBIBHBIM
cdepe npodeccrnoHaNbHOH pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEM; cTparerust oOy4eHus;
JESATEIBHOCTH TUTAaHUPOBaHUE pa3BuTHS, COIMATbHO-?KOHOMHYECKast
3¢ EKTHBHOCTH PAa3BUTHS IIEPCOHANIA, YIPABICHHE Kapbepoil

3a BepHOE BEHITNIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasra.
3a He MOJHOCTHIO BBHIIOJIHEHHYIO padoTy BhICTaBIseTCsS — 1 Oam.
3a HeBBIMIOTHEHHYTO paboTy BrIcTaBIseTCs — 0 OAIIIOB.

TexcT 3aganus.

[IpoBenenue nenoBoil urpel Ha Temy: «Pa3paboTka JOKYMEHTOB IIpH MPOCKTHUPOBAHUH U
BHEJIPEHUU CUCTEMBI YIIPABJICHUS OpraHU3aLueii».

Bpems BbinosHenusi: 90 MUHYT

IIpakTuyeckoe 3ansaTue Ne6 k Teme 3.1 KaapoBasi noiuTuka 1 KaJpoBbie NPoOUEIypPbl.
Cy0beKThI 1 00beKThI KA/IPOBOH MOJTUTHKH

HammeHnoBanne 00beKTOB OcHOBHBIE IOKA3aTENN OLICHKU pe3ysbTaTa Ouenka
KOHTPOJISI M OLICHKU (xo0J1-BO 0aJTOB)
V2. PaccunthiBaTh
MOTPEeOHOCTh B MIEPCOHANE U |—  YMEHHE ONIpeAeicHHs MOTPeOHOCTH B TIEPCOHAIIE;
MPUHUMATH PEIICHUs 110 — OOOCHOBaHHOCTb CTpaTeTHH OpraHU3aLUH, OIpeAeTeHHUe
COBEpPILIEHCTBOBaHUIO MIPUHIUIIOB pa3pabOTKU U YPOBHEH KaJApOBOI MOIUTHKI
KaJIpOBOM NOJINTUKHU
- 3HaHUe acleKTOB PA3BUTHUS MEPCOHANA KaK COIHAJIBHO- 3 banna

34. OcoOeHHOCTH CUCTEMBbI 9KOHOMHYECKOIO IIPOLECCa: CYIIHOCTb, CONEP)KAHHUE U
YIpaBJIEHUS! KapbepoH B IpOTpaMMbl  TIOANEPIKKH,  YIpaBlIeHHE  HENPEpPHIBHBIM
chepe npodeccroHaNbHON pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerus OOydYeHWS,
JIeSITETIbHOCTH TUTAHUPOBAHHE pa3BUTHS, COLIMAJIbHO-3KOHOMMYECKas

3¢ $EeKTUBHOCT Pa3BUTHS NIEPCOHAIIA, YIIPABJICHNE Kapbepon

3a BepHOE BBIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasua.
3a He TOJIHOCTHIO BBHITIOJIHEHHYIO PaboTy BhIcTaBisieTcst — 1 Oat.
3a HEeBBITIOJIHEHHYIO PaboTy BhICTaBIIsAeTCs — 0 Oansos.

TexkcT 3apanus.

[TpoBeneHune nenoBoit UTpel Ha TeMy «OnpeneneHue menei U GyHKIUI pyKOBOIUTENEH pa3IHuHbIX
YPOBHEN B peaJIM3allu KaIPOBOM MOJTUTUKI.

Bpems BbinosHenusi: 90 MUHYT

IIpakTuyeckoe 3anaTue Ne7 k Teme 3.2 YnpaBjieHHe IEPCOHATIOM KaK 0COObIN BH/L
npogeccHOHAIBHOM 1esITeTbHOCTH

HanmMenoBaHne 00bEKTOB OCHOBHBIE TIOKA3aTeIIN OICHKHU Pe3y/IbTaTa OreHka
KOHTPOJISL ¥ OLIEHKH (koJ1-BO 0AJIIOB)
V4. IIpuMeHSATh METOIBI — AHanu3 METONIOB OICHKH IIepCOHANla, IPAKTHKH OICHKU
OIICHKH JIeATEIbHOCTH MepcoHaa 3 6awa
MepCcoHaNa Kak o — VYMeHHE TOpPOBOJUTH pacyeT W  OICHKY OCHOBHBIX
OTJCIIEHBIM ITOIPa3ACICHIUSM, XapaKTEPUCTHK TPYAOBOTO MOTCHIIHAA
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TaK U OpraHusalyu B 1EJIOM

- 3HaHME OCHOBHBIX TpPeOOBAaHWH, NPEABIBISEMBIX K
CHUCTEME  YIpPaBICHHS OpraHU3alUM U  MEPCOHANOM,
36. OyHKINN MEHEIKEPa 110 BaXHEHIIMX MPUHIUIOB yNPaBJEHUS MEpCOHAIOM B
MEPCOHATY YCIIOBUSIX PBIHKA: COOTBETCTBHE (PYHKIMI YIPaBICHUS LEIIM
NPOM3BOJICTBA, MEPBUYHOCTh (DYHKUMUH, ONTUMAaIbHOCTDH
COOTHOILIEHHSI YIIPaBIEHUYECKUX OpUEHTALUII U T.1.

3a BepHOE BHIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MOJHOCTHIO BHIIOJIHEHHYIO padoTy BhICTaBIseTCsS — 1 Oam.
3a HeBBIMIOTHEHHYIO paboTy BrICTaBIsAeTCsA — 0 OaIIOB.

TexcT 3aganus.
Pemenue 3anay no teme: «O1eHKa CTPYKTYPHI YIPABICHUS OPTaHU3aIUEH».
Bpems BoimosiHeHusi: 90 MUHYT

IpakTnyeckoe 3ansitue Ne§ k Tteme 4.1 KaapoBoe miianmpoBaHue

HaumeHnoBanne 00beKTOB OCHOBHBIE TTOKA3aTeNM OIIEHKU Pe3ybTaTa Ouenka
KOHTPOJISI ¥ OLICHKHU (xoJ1-BO 0aIOB)
V2. PaccunuthiBaTh
MOTPEOHOCTD B MIEPCOHANIE U |—  YMEHHE OIpeeseH st MOTPEOHOCTH B IIEPCOHAIE;
MPUHUMATH PEIICHHUS 110 —  OOGOCHOBaHHOCTb CTpAaTErdd OPraHU3allUH, OMpeIeIeHIe
COBEPIIEHCTBOBAHHIO TIPHHIIMIIOB Pa3pabOTKU U YPOBHEH KaAPOBOM MOJHTHKH

KaZ[pOBOﬁ ITOJIMTUKH

" 3 bamna
— Opranuzanust oT60opa W HaiiMa MepcoHala, METOMIBI OIEHKH

KaHJIMZATOB IpH HaiiMe M O0TOOpe: aHajIW3 JIOKYMEHTOB,
CEJIeKLIMOHHOE NHTEPBBIO, TECTUPOBaHue U T.1. HopmaTuBHas
0aza otbopa Ha TOCYHAapCTBCHHYIO (MYHHUIIMIIAIBHYIO)
ciyx0y: denepalpbHOE H MECTHOE 3aKOHOJIATEIIBCTBO.

32. ICTOYHUKY OpraHu3aiuu
HaliMa repcoHajia

3a BepHOE BBIIIOJHEHHE Pa0OTHI BBICTABISACTCS — 3 Oauia.
3a He TMOJHOCTHIO BHIMONHEHHYIO paboTy BeICTaBisieTes — 1 Gam.
3a HeBBINOJIHEHHYIO PaboTy BhIcTaBisieTcs: — 0 Oanos.

Tekcr 3aganud.

KanpoBoe mianupoBaHue - pelieHue 3aaad mo teme: «Pacder cucteMsl MMOKa3aTeNnew Mo Tpyay.
HopMupoBaHue 1 y4eT YMCIEHHOCTH NIEPCOHAIAY.

Bpems Boimosanenunsi: 90 MUHYT

IIpakTuyeckoe 3ansaTue Ne9 k teme 4.2 OT00p B cucTeMe YNIPaBJIeHHUS MEPCOHATIOM

HaumeHnoBanue 00bEKTOB OCHOBHBIE T10Ka3aTeNN OLIEHKH pe3yybTara OueHka
KOHTPOJISI U OIIEHKH (koJ1-BO 6ajIoB)

V1. ITIoAroTOBUTH U IPOBECTH
KOHKYPC Ha 3aMelIeHHe
BaKaHTHOM JTOJDKHOCTH

— Brimonnenne Z[GI\/'ICTBI/II‘/'I o TMOATOTOBKEC U MPOBEACHHUIO
KOHKYpCa Ha 3aMCIICHUEC BaKaHTHOU JOJIDKHOCTH

33. DTansl NpoBeIeHus 3 Gamna

KOHKYpCa Ha 3aMCIICHUEC
BaKaHTHOU JOJIDKHOCTH

- 3HaHWe STanoB TPOBEACHHUS KOHKYpCa HA 3aMellleHue
BaKaHTHOM JIOJDKHOCTH

3a BepHOE BBINIOJIHEHHE pAOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MOJIHOCTHIO BBHIMIOJIHEHHYIO paboTy BhICTaBisieTcst — 1 Oat.
3a HEBBITIOJIHEHHYIO paboTy BhIcTaBiseTcs — 0 6ansos.

TexkcT 3aganusg.
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Ot6op B cucTeMe YIpaBICHHS IEPCOHAJIOM — TOJTOTOBKA COOOMIEHUH M MPE3eHTAI[MOHHBIX
MaTepuaioB o Teme: «MeToasl 0T0opa nepcoHaia B OpraHu3alfi.

Bpemsi BoinmosiHeHusi: 90 MUHYT

IpakTnyeckoe 3ansitue Nel0 k Teme 5.1 MecTo 4 poJib OLIEHKH B CUCTeMe YIIPABJIEHUS
nepcoHaaoM. OueHka 3p(PeKTHBHOCTH YIIPABJIEHHS NEPCOHATOM

HanmeHnoBanme 00bEKTOB OCHOBHBIE TIOKa3aTeNN OLEHKH pe3yIbTaTa Orenka
KOHTPOJISI ¥ OLIEHKU (koJ1-BO 6aTOB)

V4. I[IpuMeHSTh METOBI
OIIEHKH JIEATEIBHOCTH
MepcoHaja Kak 1o
OT/CJIbHBIM MOIPa3/ICTICHUSIM,
TaK ¥ OPraHu3allii B [EJIOM

— AHanM3 METONOB OICHKH II€PCOHANA, TNPAKTUKH OIICHKU
HepcoHaa

— VYMeHHe TIPOBOOWTH pacdeT W OIEHKY OCHOBHBIX
XapaKTEePUCTHK TPYAOBOTO MOTEHINAIA

- 3HaHME OCHOBHBIX TpeOOBAaHWH, NPEABIBISEMBIX K 3 Gamna
CHCTEeME  YIpaBJICHHS  OpraHM3allMd W  IEPCOHAJIOM,
36. ®yHKINU MEHEAKEPA 0 BAKHEHUIIUX IPUHLUIOB  YIPABICHUS IIEPCOHAIOM B
MIepCOHATY YCJIOBUSIX PBIHKA: COOTBETCTBUE (PYHKLMIT yIpaBICHUS LEIsIM

NPOU3BOJICTBA, MNEPBHUYHOCTh (PYHKLMIL, ONTUMAJIBHOCTH
COOTHOILIEHUS YIIPaBICHYECKUX OPUEHTALUN U T. 1.

3a BepHOE BHINIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MONHOCTHIO BHINIOHEHHYIO paboTy BhICTaBisieTcs — 1 Gaiu.
3a HEeBBINOJIHEHHYIO paboTy BhIcTaBsieTcss — 0 OaJLIOB.

TexcT 3apanus.
PacueT nokazareseit 3KOHOMUYECKOH M COLMANbHOM 3()(heKTUBHOCTH 3aTpaTr Ha IEPCOHAIL.
Bpems Bpinosnenus: 90 MUHYT

6.1.3 BaeaynuropHas caMocTOsITeIbHAsA padoTa

BueaynuTopHas camocrositeibHas padora Nel k teme 1.1 Ilpeamer u conep:xxanmne
aucuuuinHbl. [lepconan npeanpuaTns Kak 00beKT yIpaBJieHHUs

HaunmeHnoBaHnue 00beKTOB OCHOBHBIE TIOKa3aTeJIN OLEHKHU pe3yIbTaTa Ornenka
KOHTPOJISI ¥ OTICHKH (koJ1-BO 6ajIoB)
Y2. PaccuutbIBaTh NOTPEOHOCTD
B IIEPCOHAJIE U TIPUHUMATH —  YMeHue onpeaeneHnus NoTpeOHOCTH B IIEPCOHAIIE;
peIIeHHS 1o — OOOCHOBaHHOCTH CTpATETHUH OPTaHHU3AILUH, ONPEIeICHUE
COBEpPIIICHCTBOBAHHIO KaJPOBOU MIPHUHIUIIOB pa3pabOTKH M YPOBHEH KaAPOBOH ITOIUTHKI
TOJINTHKH
3 Ganna

- 3HaHME AacleKTOB  Ppa3BUTHSA  IIEpCOHaNa  Kak
COLIMAIBHO-3KOHOMHYECKOTO  TpoIlecca:  CYIIHOCTb,
CoJiep’kaHWe W TIPOrpaMMBbl IOAJEP)KKH, YIPaBICHUE
HENpEephIBHBIM pPa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH;
CTparerus 06y11eH1/m; IJITaHUPOBAHUE pa3BuTHA,
COMAIBHO-PKOHOMHYECKast (P (PEKTHBHOCTh  PAa3BUTHUSA
MIepCOHANA, YIPaBJICHHE Kapbepoit

34. OcoOeHHOCTH CUCTEMBI
yIpaBJIeHUs Kapbepoil B chepe
npogeCcCUOHANTBHOM
JIESITeTbHOCTH

3a BepHOE BEHINIOIHEHNE PaOOTHI BEICTABIsIeTCs — 3 Gaiia.
3a He MOJIHOCTHIO BBHIIIOJIHEHHYIO paboTy BBICTaBIseTCs — 1 Oam.
3a HeBBIIOJIHEHHYIO paboTy BeICTaBIAeTCA — ) OAIIIOB.

Texcr 3apanus. [logroroska pedeparos o treme: «CyLUIHOCTh YIIPABICHUS IEPCOHATIOM).
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Bpemst BoinmosiHeHusi: 90 MUHYT

BHeayaurTopHasi camocTosiTesibHasi padora Ne2 k teme 1.2 Konuenuum ynpasJjieHust
nepcoHa oM. [IpyHIIUNBI yIPaBJIeHNUs EPCOHATIOM

HanmeHnoBanue 00beKTOB OCHOBHBIE TIOKa3aTeNIN OLEHKHU pe3yabTaTa Ornenka
KOHTPOJISL U OLICHKHU (xon-BO 6aNIIOB)
V4. IIpuMeHATs METO/bl OLIEHKU — AHanu3 MEeTOOB OIIEHKH IepCOHaIa, MPAKTUKUA OLEHKU
JIEITEILHOCTH MEPCOHAA KakK 110 nepcoHana
OTACIbHBIM NOAPA3ACICHUAM, TaK — VYMeHue TpOBOAUTH pacyeT M OLEHKY OCHOBHBIX
M OpraHu3aliy B IEJIOM XapaKTEPUCTHK TPYAOBOI'0 MOTEHIIMAJIA
— 3HaHue ocoOeHHOCTEH CUCTEMBI yIpaBJICHUS 3 Ganna

OpraHM3allii, MecTa YIPaBICHUS IEPCOHAIOM B
CHCTEME VIpaBICHUS OpraHu3anueil, ocoOeHHOCTeH
YIpaBICHUS EPCOHATIOM B MaJloM OHM3HECE, OCHOBHBIX
BapHaHTOB  BKJIIOYEHHUS IOACHUCTEMBI  YIPaBICHHA
MEPCOHAJIOM B OOIIyI0 CHCTEMY YIpPaBICHHS B
OTEUECTBEHHBIX U 3apyOEHKHBIX OpraHU3aluUsIX

31. CymHOCTb AesTENbHOCTH B
00J1aCTH YIPABJICHUS IEPCOHAIIOM,
KOHIICTII[IH, TPUHIIUITBI 1 METOIBI
YIpaBJICHUS MEPCOHATIOM

3a BepHOE BHINIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MONHOCTBIO BHIIIONHEHHYIO paboTy BhICTaBIsieTca — 1 Ga.
3a HeBBINIOJIHEHHYIO PaboTy BhIcTaBIsieTcs: — 0 Oanos.

Texcr 3aganus. ViccnenoBatensckas paboTa [0 aHAINU3Y CXEMbl OPraHU3alMOHHON CTPYKTYpPBI
CUCTEMBI YIIPaBJICHUSI IEPCOHATIOM.

Bpems BbinosHenusi: 90 MUHYT

BueaynuropHasi camocrosiTeibHasi padora Ne3 k teme 2.1 KagpoBoe obecriedyeHue cucTeMbl
ynpaBJieHHsl EPCOHATIOM

HaumMeHnoBanne 00beKTOB OCHOBHBIE MTOKA3aTENH OIIEHKHU PE3yJIbTaTa Ouenka
KOHTPOJISI ¥ OLICHKHU (xoJ1-BO 0aJIOB)
V2. PaccunuthiBaTh
NOTPEOHOCTD B MIEPCOHAIE U —  VMeHHe onpeeneHus oTpeOHOCTH B TIEpCOHATIE;
TPHHUMATE PELIEHHS 110 — OGOCHOBaHHOCTb CTpaTErMd OpraHW3aIliH, OIpEIeIICHHE
COBEPIIEHCTBOBAHUIO KaJIPOBOH TPUHIAIIOB Pa3padOTKU U YPOBHEH KaIpPOBOM MOJUTHKH
TIOJIATHKH 3 Gana

— 3HaHHWE OCHOBHBIX TpeOOBaHWIl, TPEABABISIEMBIX K
CUCTEME YIpaBJICHHUS OpraHu3allid M  IEPCOHAJIIOM,
BOXHEHIIMX MPUHUMIOB YIPABIEHUS NEPCOHAIOM B
YCIOBHSX PBIHKA: COOTBETCTBUEC (DYHKIHI yrpaBICHHS
LIEJISIM MIPOU3BO/ICTBA, MIEPBUYHOCTh G yHKITHIA,
ONTUMAJIILHOCTh COOTHOIIIEHHUS YIIpaBJIECHYECKUX
OpHMEHTAIMH U T.]I.

36. @yHKINU MEHeIKepa 1Mo
TIepCOHATY

3a BepHOE BBITNOIHEHNE PaOOTHI BBICTABIsIETCS — 3 Gasna.
3a He MOJIHOCTHIO BBIMIOJHEHHYIO paboTy BBICTaBIsIeTCS — 1 Oanmi.
3a HeBBIMOJIHEHHYIO paboTy BeICTaBIAeTCsA — () OaNIIOB.

Texcr 3apanus. [logroroska cooOuienuii no reme «bananc pabounx MecT Ha NPEAIPUITUIX.
Bpems BeinosHenus: 90 MUHYT

BueayauTopHas camocrositesqibHast padora Ne4 k teme 2.2 UndopmannonHoe odecneyeHue
CHCTEeMbI YIIPaBJICHHUSI IEPCOHATIOM

HawmmenoBanne 00beKTOB OCHOBHBIE 1TOKA3aTeNN OLIEHKHU Pe3yJibTaTa OueHka
KOHTPOJISI ¥ OTICHKH (koJ1-BO 6aJIOB)

V3. CocTaBasiTh TpyA0BOH — VYMeHHE TDpPUMEHATh Ha MPAKTUKE  OpPraHU3aLUI0 3 Gamna




75

KOHTPAKT

ﬂOKyMeHTOO60pOTa B YIIpaBJICHUU TMICPCOHATIOM

34. OcoOeHHOCTH CUCTEMBI
yIpaBiIeHUs Kapbepoii B chepe
npogeccnOHaNTBHOM
JeATEeIbHOCTH

— 3Hanue

aCreKTOB  Pa3BUTHs  NEpCOHala  Kak
COLMAIIbHO-DKOHOMHYECKOTO  Ipollecca:  CYLIHOCTb,
COJICp)KaHWE W TIPOrpaMMBbl TOAJCPIKKH, YIPaBJICHUE
HENPEphIBHBIM pPa3BUTHEM Ha OCHOBE CIOCOOHOCTEI;
cTparerusi  OOy4yeHus; IUIAHUPOBAHUE  Pa3BHUTHS,
COLMAIBHO-DKOHOMHYECKasi I(PPEKTUBHOCTh  PA3BUTHS
MIepCOHANa, YIIpaBJICHAE Kapbepoi

3a BepHOE BEITIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasia.
3a He MOJHOCTHIO BHIIOJIHEHHYIO padoTy BhICTaBIseTCsS — 1 Oam.
3a HeBBIIOTHEHHYIO paboTy BrICTaBIsAeTCA — 0 OaIIOB.

Texcr 3apanus. Pazpabotarh mosoxkeHrue o CTPYKTYPHOM MOJPa3AeICHUH JIF000T0 MPeAnpUsTUS

ropoja.

Bpems BbinoaHenusi: 90 MUHYT

BHeaynuTopHass camocrositejbHass padora NeS k Teme 2.3 Texnuyeckoe obecnedeHue

CHCTeMbl ymnpaBjeHusi mnepcoHanoM. IIpaBoBoe o0OecneyeHHe CHCTeMbl YIPABJICHHSA
MEePCOHAJIOM
HaumeHnoBaHue 00bEKTOB OcHOBHBIE TIOKa3aTeNI OLIEHKH pe3yJibTaTa Ornenka

KOHTPOJIA U OHNCHKHU

(xoJ1-BO 0aJIIOB)

V2. PaccunthiBath
NOTPEOHOCTH B TIEPCOHANE U
NPUHUMATB PELICHHS 110
COBEPILCHCTBOBAHUIO KaJPOBOIi
HOJIUTUKH

YMeHue onpezesieHus NoTpeOHOCTH B IEPCOHAIIE;
OOOCHOBaHHOCTb CTPATETHH OpPTaHU3alUM, OIpPEeIICHNuE
MIPUHIUIIOB pa3pabOTKN M yPOBHEN KaJ{POBOH MOIUTHKH

36. dyHKINUU MEHeaKepa 1o
MIepCOHATY

3HaHHWE OCHOBHBIX TpeOOBaHWIL, TPEABABIIEMBIX K
CUCTEME YIpaBJCHHUA OPraHU3alUd M  IEPCOHAJIOM,
BOXKHEHIIMX MPUHLUUIOB YIOPABIEHUS IEPCOHAIOM B
YCIIOBHSIX pBIHKA: COOTBETCTBHE (DYHKIUH YIpaBICHUS
HeasIM MIPOU3BO/ICTBA, MIEPBUYHOCTh GyHKITHIA,
ONTUMAJIILHOCTh COOTHOIIICHHUS YIIpaBJIECHYECKUX
OpHMEHTAINH U T.]I.

3 bamna

3a BepHOE BBITNOIIHEHNE Pa0OTHI BBICTABISIETCA — 3 Gasia.
3a He MOJIHOCTHIO BBIMIOJIHEHHYIO paboTy BBICTaBIseTcs — 1 Oami.
3a HeBBIMOJIHEHHYIO paboTy BeICTaBIAeTCsA — () OaNIIOB.

Texcr 3apanus. [loaroToBka 10KIa10B ¥ NPE3EHTALMOHHBIX MaTEPUATIOB HAa TeMBbL: «Bumsl,
Ha3HaueHHe U cojiepkanue npodeccuorpammy, «IIpodeccunorpammel B chepe rocy1apcTBEHHOTO U
MYHUIIMIIAJIBHOTO yIpaBieHus», «MoHorpaduueckas npodeccrnorpamma Kak OCHOBa 0TOOpa Ha
roCyJapCTBEHHYIO (MYHUIIUIIAIBHYIO) CIIYKOY».

Bpems Boimosanenusi: 90 MUHYT

BueaynanropHasi camocrositeibHas padora Ne6 k Tteme 3.1 KaapoBasi noinTka u KaapoBble
npoueaypsbl. Cy0beKThbl U 00beKThl KAAPOBOIl MOJIUTHKH

HanmenoBanue 00beKTOB
KOHTPOJIA 1 ONCHKHU

OCHOBHEIE ITOKa3aTeIn OLICHKHU pE3YyJIbTaTa

OrueHka
(koJ1-BO 6aJIIOB)

V1. IToATOTOBUTH U IPOBECTH
KOHKYPC Ha 3aMeIICHNe
BaKaHTHOM JTOJDKHOCTH

BrinonHenue aeicTBUl MO MOATOTOBKE M MNPOBEIACHHIO
KOHKYpCa Ha 3aMelIeHHe BaKaHTHOM JTOJKHOCTH

31. CymHoCTb AesTENbHOCTH
B 00JIACTH yIIpaBJICHUS
MIEPCOHAIOM, KOHIICTIIIUH,
MPUHITAITBI B METOIbI
YIPaBJICHUSI [IEPCOHATIOM

3HaHNe 0COOCHHOCTEH CHCTEMBI YIPABJICHHS OpTaHM3alld,
MECTa YHpAaBJICHUS TEPCOHAJIIOM B CHCTEME YIPaBJICHUS
opraHu3aiueii, 0COOCHHOCTEHW YIpaBJCHHUS MEPCOHAIOM B
MajoM  Ou3Hece, OCHOBHBIX BAapHAHTOB  BKJIIOYEHUS
MOJICUCTEMBI YIIPABJICHHs NEPCOHAIOM B OOLIYI0 CHCTEMY

3 daiuia
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YHpaBJCHUSA B OTCUCCTBCHHBIX 1 3apy6€)KHI>IX OpraHn3anusiax

3a BepHOE BBINIOJIHEHHE PAOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MOJIHOCTHIO BBHINOJIHEHHYIO paboTy BbIcTaBisieTcs: — 1 Oat.
3a HEBBINIOJIHEHHYIO Pa0boTy BhIcTaBIsieTcst — 0 Oansos.

Texker 3amanus.

CocTaBuTh  KJIACCH(PHUKAITMOHHYIO

roCyIapCTBEHHBIX (MyHHUIIUTAIBHBIX) TOJKHOCTEH.

Bpemsi BoinmosiHeHusi: 90 MUHYT

CXeMy IO KareropusM M TIpymnmnam

BueayauropHasi camocrosiTesibHasi padora Ne7 k Teme 3.2 YnpasBiieHue NePCOHATIOM KAK
0co0bIii BUI MPo(deccnoHAIbHOM 1eATeJIbHOCTH

HaumeHnoBanne 00ObEKTOB
KOHTPOJISI ¥ OLICHKU

OCHOBHEBIE [TOKa3aTCIIH OLICHKU pE3yJIbTaTa

OreHka
(xoJ1-BO 6aTOB)

V4. I[IpuMeHSTh METOBI
OLIEHKH JIEATEILHOCTH
MepcoHaa KakK 1o
OTJICIILHBIM TOAPA3ACICHUAM,
TaK ¥ OPraHU3alluH B LIEJIOM

AHann3 MeETOJOB OUEHKHM I€pCOHaNa, NPAKTHUKH OLEHKU
HnepcoHana

YMeHue 1poBOAUTH  pacueT u
XapaKTEePUCTUK TPYIOBOr0 MOTEHIMAIIA

OIICHKY  OCHOBHBIX

3 6auta

36. OyHKLIMU MEHEIXKEPA 110
MepCOHATY

3HaHHE OCHOBHBIX TpeOOBaHWM, TPEIBIBIAEMBIX K
CUCTEME  YINPaBICHUS  OPraHU3allMM U IIEPCOHAIIOM,
BAKHEHIIMX INPUHLUIOB  YIPAaBICHUS IIEPCOHAJIOM B
YCJIOBUSIX PBIHKA: COOTBETCTBUE (PYHKLMIT yIpaBICHUS LEIsIM
MPOM3BOJICTBA, MNEPBHMYHOCTh (PYHKIHUH, ONTHMAaIbHOCTD
COOTHOILEHHSI YIPABICHYECKUX OPUEHTALUI U T.[.

3a BepHOE BBIITOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasa.
3a He TOJIHOCTHIO BBHITIOIHEHHYIO PaboTy BhIcTaBisieTcst — 1 Oa.
3a HEBBINIOTHEHHYIO PaboTy BhICTaBIsAeTCs — 0 Oanmos.

Texer 3apanus. [loaroroBka coobimieHuil ¢ mocueAyImUM o0CcykaeHrneM Ha TeMy: «Kputepuu
poeCCHOHAIBHON JEATENHPHOCTH BEAYIIETO CIEIUAIUCTa OTAea KaIpOoBy.

Bpems BbinosHenusi: 90 MUHYT

BueaynuTopHasi camoctositeibHas padora Ne§ k Teme 4.1 Kanposoe niianuposanue

HanmenoBanue 00beKTOB
KOHTPOJISA U OCHKHU

OCHOBHEIE ITOKa3aTeIn OIICHKH pE3yJIbTaTa

OreHka
(x0J1-BO 0AJTOB)

V2. PaccunTrIBaTh
MOTPEeOHOCTH B MIEPCOHAJIE U
MPUHUMATH PEIIEHUS TI0
COBEPIIIEHCTBOBAHUIO

‘YMeHue omnpeaenaeHus OTPeOHOCTH B IIEPCOHAIIE;
OOGOCHOBAaHHOCTh CTPATETMH OpTaHU3allMH, OIpeesICHHe
MIPUHIUIIOB pa3pabOTKK U YPOBHEH KaApOBOH MOIUTHKU

. 3 bamna
KaIpOBOM MOJIMTHKU
—  Opraamsanmst oTOopa U HaiiMa mepcoHalla, METOJbl OIIEHKH
KaHAMIATOB MPH HaiMe Hu OT . aHamu KYMEHTOB
32. ICTOYHHUKHM OpraHu3aluu AHMATOoB TP anme oTbope: aHaNM3 JOKyMEHTOB,
N CeNIeKIIMOHHOE MHTEPBbIO, TECTHpOBaHue U T.1. HopmaTuBHas
HaliMa repcoHasa
0aza otbopa Ha TOCYTAapCTBCHHYIO (MYHHUIIMIIATBHYIO)
ciryk0y: (enepanbHOe U MECTHOE 3aKOHOJATENILCTBO.
3a BepHOE BBIIIOJIHEHHE pAaOOTHI BBICTABISIETCS — 3 Oasuia.
3a He MOJIHOCTHIO BBHIMIOJIHEHHYIO paboTy BhICTaBisieTcst — 1 Oat.
3a HeBBITIOJIHEHHYIO PaboTy BhIcTaBIseTcs: — 0 Hansos.
Texker 3aJJaHuA. HOIITOTOBKE[ JOKJIaIOB U MPE3CHTAIIUOHHBIX MATCPUATIOB HA TEMY: ((CYU_IHOCTL

IUTAHUPOBAHMS U aHAJIM3 TTOKa3aTenel Mo Tpyay, pacxo Ha epCoHaI.

Bpems BpinosHenus: 90 MUHYT
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BHeaynnuTopHasi camocrositeibHas padota Ne9 k Tteme 4.2 OT00p B cucTeMe ynpaBJieHUs

MEePCOHAIOM

HanmenoBanue 00bEKTOB
KOHTPOJIA U OICHKU

OCHOBHEIE ITOKa3aTeIN OLICHKU pE3YyJIbTaTa

Ouenka
(xon-BO 6aNIIOB)

V2. PaccuutheiBaTth
MOTPEOHOCTH B MEPCOHATIC U
MPUHUMATH PELIECHUS 10
COBEPILIEHCTBOBAHUIO
KaJIpOBOM NOJINTUKHU

YMeHue onpeieneHus NoTpeOHOCTH B IIEpcoHalIe;
OOO0CHOBAaHHOCTh CTpaTEerMy OpraHW3allid, OIpeieIeHUE
NPUHIUIIOB pa3paboTKU M YPOBHEH KaJpOBOH MOJIUTHKH

35. TexHonoruu
npoOpHCHTAIINH U
aJlaNTally IIepcoHaNa

3HaHME TEXHOJOTHH MNpOoQOPHEHTAIMN M aJaNTallK
HepcoHaza

3 bamna

3a BepHOE BEITIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gaira.
3a He MOJHOCTHIO BHIIOJIHEHHYIO padoTy BhICTaBIseTCsS — 1 Oam.
3a HeBBIMIOTHEHHYTO paboTy BrICcTaBIsAeTCs — 0 OAIIIOB.

Texer 3amanus. Ilouck crtatbu no Teme «OpraHuzanus Ipolecca pa3BUTHs IepcoHala B
OpraHM3alMi Ha IpuMmepe 3apyOexHbIX (GUPM» B XKypHalle «YIpaBiICHHE IEPCOHAIOM» U

HaIllMCaHHUC Ha HCC PCLCH3HH.

Bpems Boinmosnenus: 90 MUHYT

BueayauropHasi camocrositesibHas padora Nel0 k Tteme 4.2 OT00p B cucreMe ynpapJjieHuUst

MnmepcoHajIoM

HanmenoBanue 00beKTOB
KOHTPOJISI U OHNCHKHU

OCHOBHEIC ITOKa3aTSIN OLICHKH pE3YyJIbTaTa

OreHka
(xo0J1-BO 0aJTOB)

V4. IlpuMeHsITh METOBI
OLIEHKH JESITEIHLHOCTH
nepcoHaa Kak 1mo
OTIIEIbHBIM TIOIPA3ACTCHUSM,
TaK ¥ OpTaHU3aIMH B 1IEJIOM

AHanu3 METOJOB OIEHKH IIepcoHaja, NPaKTHKH OLEHKU
nepcoHana

YMeHue 1poBOAUTH  pacuer u
XapaKTEPUCTUK TPYLOBOrO IOTEHIMAIIA

OIICHKY  OCHOBHBIX

31. CymHOoCTb AesTENbHOCTH
B 00JIACTH yIIpaBICHUS
MEPCOHAIOM, KOHIICTIIIUH,
MIPUHIIUIIEI K METOIbI
yIpaBlIeHUs! IEPCOHAIOM

3HaHHEe O0COOEHHOCTEH CHCTEMBI YIPABJICHUS OpraHH3allUy,
MeCTa YHpaBICHUS IEPCOHAIOM B CUCTEME YIPaBICHHS
opraHusanueil, 0COOCHHOCTEH YyNpaBJieHHS IEPCOHAJIOM B
MajoM OHW3HECe, OCHOBHBIX BAPHAHTOB  BKJIIOYCHHS
HOJICHCTEMbl YIPaBJICHHA IEPCOHAIOM B OOLIYIO CHCTEMY
YIPaBJICHHUS] B OTEYECTBEHHBIX M 3apYOS)KHBIX OpraHU3aLHUIX

3 6aiuta

3a BepHOE BBIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasa.
3a He TOJIHOCTHIO BBHITIOJIHEHHYIO PaboTy BhICTaBisieTcs — 1 Oat.
3a HEBBITIOJTHEHHYIO PaboTy BhICTaBIsAeTCs — 0 Oansos.

TekcT 3apanud. CocrapieHne KOHCIICKTa Ha TEMY: «Bupl O11eHKH. ATTeCTaHI/IH nepcoHaiar».

Bpems Boimosanenunsi: 90 MUHYT

6.2. 3agaHusi NPOMEKYTOUHOI aTTeCTALNHU

Texer 3aganus: BEIOpAaTh NPaBUIIbHBIN OTBET:

Pa3zgen 1. OcHoBHBIC IOHATHA B
yYIpaBJIeHHH MEPCOHATIOM
1. JucuunnuHa «YnpaBieHre epCOHATIOM»

BO3HHKIJIA B ... BEKa

1)nagane XX
2)*cepenune XX
3)kxonIe XX
4)nayane XXI




2. Ilepconan opranusanuu — 3TO
1)*nmuuHbIi cocTaB OpraHU3aIuy,
paboTaroniuii Mo 10roBopy HaiiMa, BKIF0UYas
paboTaronux cOOCTBEHHUKOB U
COBJIAJICIIbLICB
2)COBOKYITHOCTh pa0OTHUKOB, 00BETMHEHHBIX
B CIEIHAIN3UPOBAHHBIE CITYKOBI
3)COBOKYITHOCTH COLIMAJIBHO-
neMorpaduueckux rpyri
4)COBOKYIHOCTH BCeX PaOOTHUKOB
OpraHHu3aIy, 32 UCKIIIOUEHUEM pabOoTaIOLINX
JIUI] ICHCUOHHOTO BO3pacTa
3. YcTaHoBUTE COOTBETCTBUE MEKIY
XapaKTepUCTUKAMU TIepCOHAlIa
PU3HOIOTNYECKHE
PaboTtocnocobHOCTD
[Icuxonoruueckue
KomMMmyHMKabenbHOCTD
JInuHOCTHBIE
MupoBo33penue
[Tpodeccuonanbubie
Ksanudukanus
4. TpynoBsie pecypchbl — 3TO
1)*TpynocnocoOHas 4acTh HaCEICHUS
CTpaHbl, KOTOpasi CIOCOOHA MTPOU3BOIUTH
TOBapbI M YCIYTH
2)nepcoHan opraHu3aluu
3)Bce pabOTHHUKH, 3aHITHIE B SKOHOMHUKE
4)Bce TPyI0CIIOCOOHBIE WICHBI 00IIECTBA, HE
3aQHSTHIC B IAHHBI MOMEHT B 9KOHOMHKE
5. OCHOBHBIMU TIPU3HAKAMHU TTEPCOHATIA
SIBIISTFOTCSI
1)*Hanuure TPyJIOBbIX B3aMMOOTHOIICHUH C
pabotoaarenem
2)cienoBaHUE MPUHSATHIM B KOJUIEKTHBE
COIMATILHBIM POJISIM
3)*obnaganue onpeneIeHHBIMUA
KaueCTBECHHBIMU XapaKTePUCTHKAMMU:
npodeccueit, kBanudukauei,
KOMIIETCHTHOCTBIO
4)cTporoe cie10BaHUE MIUCCUHU KOMITAHUU
6. Uncio COTpyTHUKOB, KOTOPHIE
o(uIaTBEHO pabOTAIOT B OPraHU3aINH B
JAaHHBIA MOMEHT — 3TO YHCIICHHOCTh
1 )HopMaTuBHas
2)*cnucouyHas
3)dbakTuueckas
4)cpensss
7. K paboTHHKAM HECTIHCOYHOTO COCTaBa
OTHOCSITCS
1)BHYTpEeHHUE COBMECTUTENH
2)*BHeIIHNE COBMECTUTEIHN
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3)BpeMEHHO HETPYIOCITOCOOHBIE
4)CTyIeHThI 3a04HOTO (DaKyIIbTETOB,
yeXaBIINX Ha CECCUIO

8. Ce30HHBIE paOOTHUKU OTHOCSTCS K UUCITY
pabOTHHKOB

1)*cncoynoro cocrapa

2)HEeCUCOYHOTO COCTaBa

3)IOCTOSTHHBIX

4)coBMeCTHUTEIICH

9.BpemeHHbIe pa0OTHUKHU — COTPYIHUKH,
HNPUHSTHIE HA CPOK

D1 rox

2)6 mecseB

3)*2 mecsna

4)2 nenenu

10.M3numranii 060poT mepcoHana — 3To
TEKy4ecThb

11. HopmasibHast TEKy4ecTh KaJpoB
cocrasiseT (% B ron)

1)*5-7

2)10-15

3)1-2

4)15-20

12.Heo0xo0auMblil 000pOT MO BBIOBITHIO
UMEET CIIeAYIOUINE IPUIUHBI
1)*cocrostHue 310pOBbS

2)*yxoJl B apMHIO

3)*yxo/ Ha MMEHCHIO

4)yBoJIbHEHHE IO COOCTBEHHOMY KEJaHUIO
13. CoBOKYITHOCTb OT/AEIBHBIX PAOOTHUKOB,
00BbETMHEHHBIX 0 KAKOMY-JTHOO MPU3HAKY —
3TO

1 )uncneHHocTh nepcoHana

2)*cTpyKTypa nepcoHasna

3)rpaganus nepcoHana

4)nu4HBIN COCTaB OpraHU3alNH

14. Buabl CTpyKTyphl OpraHu3anuu
1)ocHOBHAs 1 HEOCHOBHAS

2)niepBUYHAasl U BTOPUYHAs

3)obmas u cieunpuueckas
4)*craTucTryeckas U aHaJIMTUYECKast

15. IIpodeccuonanbHasi CTpyKTypa
IEPCOHAJIa — 3TO COOTHOILLIEHUE KaTErOpHUi
pabOTHUKOB OpTaHU3AIMN PA3TUIHBIX
1)ypoBHel ynpaBieHUs

2)*npodeccuii u cienuanbHOCTEN
3)ypoBHe# KBanupuKauu

4)ypoBHel 00pazoBaHUs

16. Jlemorpaduueckasi CTpyKTypa IepcoHaa
—3TO COOTHOULIEHHE KaTeropuii pabOTHUKOB
OpraHu3aIMK Pa3InIHOTO

1)*nona u Bo3pacta



2)ypOBHS yIpaBlIeHUS

3)ypoBHs KBaTH(pHUKALIUN

4)ypoBHs1 00pa3oBaHUs

17. CtpyKkTypa nepcoHaiia o cTaxy — 3To
COOTHOIIICHUE KaTeropuii paOOTHUKOB
OpTaHHU3AIUH 110 TPOAOKUTETHHOCTH
CPOKOB

1)*TpynoBoii esTeNbHOCTH
2)npeObIBaHUS Ha PYKOBOJISIIEM ITOCTY
3)npodeccnoHaTEHOTO 00yUYSHUS
4)ripeObIBaHuUs B COCTaBE KaJPOBOTO pe3epBa
18. YcTaHOBHTE COOTBETCTBUE MEKITY
KaTeroOpusIMU IepCcoHalIa

PykoBogurenu
['enepanbHbIl TUPEKTOP
Crenuanuctsl
Opucr
Paboune
Crnecapb
Cnyxatue
Kaccup

19. PykoBoauTenu, crieuaiucTol, paboune —
3TO KaTeropuu rnepcoHasa, OTINYarouecs
JpYT OT ApyTa Mo

1)ypoBHIO 00pa3zoBaHus

2)ypOBHIO pa3BUTHUS UHTEJUIEKTA
3)*xapakTepy TpyI0BBIX (YHKIHI
4)craxxy paboTbI

20. K BHyTpeHHUM CyOBEKTaM yIpaBICHU
NIEPCOHAIIOM B OPTaHMU3ALHUAX OTHOCSITCS
l)*ornen oOyuenus

2)KOHCAITUHTOBBIE (PUPMBbI

3)*oTnen Tpyna u 3apaboOTHOM MIIaThI
4)*comnmanpHas JadbopaTopus

21. K BHemHNUM cyObeKTaM ynpaBieHUs
MIEPCOHATIOM OTHOCHTCS

1)oTnen kaapoB

2)npodcoro3

3)*KkaapoBbIe areHCTBA

4)oTaen colBaluThl

22. K ynciry OCHOBHBIX ITPU3HAKOB
OpraHu3aIui HEe OTHOCUTCS

1 )Hanuuue oOreil uenu

2)*paboTa B OTHOM IMOMEIIEHUHN
3)cnennanu3anus AeITeIbHOCTH YJICHOB
OpraHu3aIiH

4)COBOKYIHOCTB POJIEH U CTaTyCOB

23. o xputepuro hopMbl COOCTBEHHOCTH
OpraHu3aIiy JeNATCS Ha

1)bopmanbsHbie U HeOpMaIbHbIE
2)KOMMEpPUYECKUE U HEKOMMEPUECKHUE
3)0osbIInie ¥ Majbie
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4)*rocynapCTBEHHBIE M YaCTHBIE

24. T1o OTHOUIICHHUIO K IPUOBUIA OpraHU3aIIH
JeNATCs Ha

1)*xomMMmepUecKre 1 HEKOMMEPUECKHE

2) hpopmanbHBIC 1 HEPOpPMATHLHEIE
3)MyHHLIMIAJIBHBIE U TOCY1aPCTBEHHbIE
4)oTeueCTBEHHBIE U 3apyOeIKHbBIE

25.He cymecTByeT cieayromas
OpraHM3alOHHAs CTPYKTYypa

1 )nmunelinas

2)yHKIIMOHATBHAS

3)amanTuBHAs

4)* neHTouHas

26. Ctanuu KU3HEHHOTO [IUKJIA OPTaHU3AIHH:
CO3/IaHHUs, POCTA, 3PEJIOCTH U YHajKa

27. C 1 aBrycra npuHsTO Ha padoty 2
yenoBeka, ¢ 1 okTs0ps yBoJeH 1 yenoBexk.
YuciaeHHOCTh paOOTHUKOB Ha Havyaso roja 50
YeloBeK.

Taxum oOpa3om, cpeHEerooBast
YUCJICHHOCTh cocTaBisieT 51 (yen.)

28. UncneHHOCTh paOOTHUKOB HA HAYAIIO
roga 50 genosek. [IpunsaTo Ha padoty B 1
kBapTaine 4 yen. YBoiieH B 4 kBaprazue 1 uen.
Takum oOpazom, cpeHEerogoBast
YHUCIIEHHOCTh COCTaBIISACT 53 (e )

29. YucneHHOCTh paOOTHUKOB Ha HAYaJlo
roga 50 genosek. [IpunsaTo Ha paboTty B
TedeHue roja 6 ver.

Taxum oOpa3om, cpeHEerooBast
YHCIIEHHOCTh COCTaBIsAET 53 (Uen.)

30. YucneHHOCTh paOOTHUKOB Ha HAYaJI0
roza 48 4enoBek, B TEYEHHE T0/1a IPUHATO Ha
paboty 5 4eroBeK, YBOJBHSIIOT C AeKa0ps
Mecsla 2-X 4eJI0BeK.

Taxum oGpa3om, cpeHerogoBast
YHCIIEHHOCTH cocTaBiseT 50 (uen.)

31. Ha npeanpusiTuu B CMUCOYHOM COCTaBe
Ha 1 stHBaps Obuio 205 yern., ¢ 6 sHBaps
MPUHATO Ha paboty 15 ven., ¢ 16 sHBaps
yBOJIEHO 5 4eln. u ¢ 29 sHBaps npuHsaTo 10
Yell.

Taxum 00pa3oM, cpeIHECITICOUHYIO
YHCIIEHHOCTh PaOOTHUKOB 3a STHBaph
cocraBmsieT 216 (den.)

32. Konn4ecTBOM HepapXU4eCKUX YPOBHEHN
pa3nuyaroTCs CIEAYIONINe TOATHITBI
JIMHENHOMN CTPYKTYPBI

1)*mnockue u BbICOKHE

2)IpOCThIE U CIOXKHBIE

3)HUBKHE U BBICOKHE

4)ripsiMble ¥ HAKJIIOHHBIE



33. Pa3HOBUAHOCTH aJalITUBHON CTPYKTYPbI
OpraHu3aIuu

1 )mupamMuiaapHas

2)0ropoKpaTuiecKkas

3)*maTpuuHas

4)BbICOKAs

34. BpemeHHas CTpyKTypa, co3aaBaemas s
peLIeHNs] KOHKPETHOM 3a/1auu
1)*mpoexTHas

2)0ropoKpaTuiecKkas

3)BBICOKAS

4)yHKroHanbHas

35.Cnenuduyeckue 1 OpraHu3aium
[IEHHOCTH ¥ HOPMBI TIOBEJICHUS — 3TO
OpraHU3al[MOHHAS ...

l)cTpykTypa

2)*kynbTypa

3)uepapxust

4)ynopsiio4eHHOCTh

36. HeueTkue nenu v BEICOKHE TBOPUECKHE
BO3MOXKHOCTH XapaKTE€PHBI JJIs CTAAUU
KU3HEHHOTO ITUKJIa OPTaHU3aIlUH
1)*co3nanus

2)pocta

3)3penoctu

4)ynanka

37. Bbicokasi TEKy4eCTh KaJIpOB U
BO3pacTaHue KOH(IUKTOB XapaKTePHBI JJIs
CTa/IMM KU3HEHHOTO LUKJIA OPTaHU3aliH
1)coznanus

2)pocra

3)3penocTu

4)*ymanka

38. K anemenTam opraHu3aliluOHHON
KYJIBTYPbI OPTaHU3AIMH OTHOCSATCS
1)*o06b1uan, puTyast

2)TeXHOJIOTHS

3)*uennoctu

4)*Muccus

39. OcHoBHas 11e7Th OpTaHU3AINH, CMBICT €€
CYIIECTBOBAHUS — 3TO MUCCHS

40. K ynpaBieHuUeCKOMY IIEpCOHATY OTHOCST
1)*pykoBonuTeneit

2)*crennanucToB

3)*cmyxamnmx

4)pabounx

Pasznea 2. Kagposoe, nndpopmannonHoe,
TeXHHYeCKOe U NMPaBoOBOe o0ecneyeHue
CHCTEMBbI YNIPaBJIEHUSI MIEPCOHATIOM
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41.Cuctema, B  KOTOpPOW  peaU3yHOTCS
(GYHKIMN yIpaBIEHUS MEPCOHATIOM — 3TO
cuctema

1)*ynpaBieHus nepcoHaIoM OpraHu3auu
2)MaTepuaIbHOrO0 CTUMYIIMPOBAHUS
3)opranuzanuu Tpyaa

4)ynpaBieHusi TPyIOBbBIMH OTHOLIEHUSIMU
42. IlpaBusia 1 HOPMbI, KOTOPBIMU
PYKOBOJICTBYIOTCSI PyKOBOJUTEIIN B IIPOIECCE
yIpaBJIEHUS [IEPCOHATIOM

1)MeTo/ bl yIpaBieHuUs: IEPCOHAIOM
2)*IpUHIMITEI YIIPaBJICHUS IEPCOHATIOM
3)mpaBuiia BHYTPEHHETO TPYAOBOTO
pacnopsaka

4)cTuib ynpaBlieHUs

43. CriocoOpl BO3/IEHCTBUS HA pAOOTHUKOB
JUISL TOCTHIKEHUS 1IeJiel aIMUHUCTPALUU
1)*MeTopl yripaBiieHUS IEPCOHAIOM
2)Tpya0BO apOUTpaxK

3)oT6op mepconana

4)Tpya0BBIE OTHOIICHUS

44. OcHOBHOE TIO/Ipa3/ieNieHue 1Mo
YIPaBICHHUIO TIEPCOHAIOM Ha POCCUHCKUX
NPEANPUATHIX

1)oTnen moAroTOBKM mepcoHana

2)0Taen riaaBHOTO TEXHOJIoTa

3)oTnen opraHuzanuu Tpyaa

4)*otmen kaIpoB

45. Cnenuanuct, OpraHu3yoIui 1
OCYILIECTBIISIOUI padoTy 110 NPUBJIECYECHHUIO,
UCIIOJIb30BaHUIO M Pa3BUTHIO MTEPCOHATIA
1)aynurop

2)pexpyrep

3)*MeHemKep 1Mo nepcoHany

4)TUHEeHBIA MEHEKED

46. OTnen miIaHuPOBaHUS TPYAOBBIX
pECYPCOB 3aHUMAETCS

1)obyueHuemM nepcoHana

2)IIIaHUPOBAHUEM KapbEPHI

3)opranuzanueit Tpyaa

4)*onpeneneHreM NoTpeOHOCTH B IepcoHae
47. Otnen npodeccuoHaIbHOTO 00YYeHUS U
NIEPENIOATOTOBKH OPraHU3yeT
1)*npousBoacTBEHHOE O0yUEeHUE
2)IpuBJIEUEHUE IEPCOHATIA

3)HOpMUpOBaHHE TPyAa

4)BBICBOOOXKICHHE TIEpCOHATIA

48. OTaen Tpya0oBbIX OTHOILICHUN 3aHUMAETCS
1)*pazpenieHreM Tpy10BBIX CIIOPOB
2)MaTepraIbHBIM CTHMYJIMPOBaHUEM
3)ympaBiieHUEM KaJpOBBIM PE3EPBOM
4)aynuTom mepcoHana



49. OTnen ucciaeaoBaHUM MO MEPCOHATY
POBOJUT

1)*uccnenoBanus COMAIBHO-
MICHXOJIOTHYECKOT0 KIIMMAaTa B OpraHu3aiuu
2)uccneioBaHiE BHEIIHErO PbIHKA TPy
3)nabop mepcoHana

4)aynuT nepcoHana

50. ®axTopBbI, BAUSIONIUE HA pacyeT
YHCJICHHOCTH LITATa KaJIpOBBIX CIYXKO0:
1)*macmTabbl 1eATeIbHOCTH, HATUYHE
bunuanon

2)*00111ast YUCIACHHOCTDh COTPYAHUKOB
OpraHu3aluu

3)*cTeneHp aBTOMATU3AIMU TPYAA
COTPYAHUKOB CITy>ObI IepcoHaa
4)ricuxopu3nOIOrHUECKUEe OCOOCHHOCTH
nepcoHania

51. KoHcynbTallnoHHbIE YCIYTH,
OKa3bIBaeMbl€ PYKOBOAMUTENSIM 10 BOIPOCAM
paboTHI ¢ IEPCOHATIOM, ONPEACTICHHS
HOTPeOHOCTH B KaJpax, OCYILECTBICHUS
IpOTpaMM UX MOUCKA, 0TOOPA, ITOATOTOBKHU H
UCIOJIb30BAaHUS — TO KaIPOBbI KOHCAJITHUHT
52. TlocTosiHHOE crienMaIbHOE HA0JI0IEHUE B
cUCTeMEe YIpaBJCHUs IEPCOHAIOM 3a
COCTOSIHUEM KaJIpOB, X IUHAMHUKOU, B TOM
YHCIIE TEKYYECThIO — 3TO MOHUTOPUHT

53. PabOTHUKH MOTYT JIMYHO 00pamaTses K
aJIMUHUCTpAIMU J0 TEX MOp, 0Ka He
MOJTyYaT yJOBJIETBOPUTEIHHOTO OTBETA HA
CBOM 3asIBJICHUS — 3TO IPOrpaMma

1) «roBopu!»

2)* (IOJIUTUKU OTKPBITHIX JBEPEii»
3)«cobeceroBaHue yepe3 royioBy
PYKOBOJUTES»

4)«ThI — MHE, 5 — TeOe!»

54. O6beKTaMu KaIpOBOTO ayIUTa SBISIOTCS:
1)*mporuecchr

2)*CcTpyKTypHl

3)4KcneHHOCTh EpCoHaa

4)*noTeHuuan nepcoHaia

55. K nokanpHbIM TOKYMEHTaM OpraHU3aluu
OTHOCATCS

1)*ycTaB npeanpustus

2)*mTaTHoe pacrnucanue

3)*1OMKHOCTHAS HHCTPYKILIUS
4)(enepasbHble 3aKOHBI 1 HOPMATHBHO-
NIPaBOBBIC AKTHI

Paznen 3. KagpoBasi noJiuTuka u
CTpaTerusi pa3BUTHS OPraHU3aluU
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56. I'enepanbHOE HanpaBeHUE KaAPOBOM
paboThl, COBOKYMTHOCTH MIPUHLIUIIOB U (OPM
paboThI ¢ IEpPCOHATIOM

1)*kagpoBasi MOJMTUKA OPTaHU3AIII
2)I1aH KaJpOBBIX MEPOTIPUITHIA
3)kaapoBbIi ayauUT

4)kaapoBblii KOHTPOJIJTUHT

57. HanpaBiieHUEM KaIpOBOU ITIOJUTUKH HE
SIBJISIETCS

1)*cTpykTypa 1 YHCICHHOCTD MIEPCOHATA
2)moa0op M paccTaHOBKa IEpcoHasa
3)oleHKa U aTTecTalysl IepcoHana
4)pa3BuUTHE NIEpPCOHANA

58. KagpoBas nonuTuka,
XapaKTEePU3YIOIIAsICS OTCYTCTBUEM
BBIPa)KCHHOU IIPOTPaMMBI ICUCTBUH B
OTHOIIICHUH TIepcoHala

1)*naccuBHas

2)KpaTKOCpOYHast

3)peakTuBHas

4)3aKkpbITas

59. KagpoBasi moJMTHKA, 3aKITI0YAOIIASICS B
pearupoBaHUU HA HETAaTUBHBIE COCTOSHUS B
pabote ¢ nepcoHaioM

1)*peakTuBHas

2)aBaHTIOpUCTUYECKAs
3)ueneHanpaBieHHAS

4)anexkBaTHAs

60. KanpoBas noyiiuTuKa, OCHOBaHHAs Ha
JIOCTOBEPHBIX ITPOTHO3aX PA3BUTHUS KaIPOBBIX
npo0JeM B OpraHu3alluy U pacnojararomnas
CPEICTBAaMU UX pa3peleHus
1)*panmonansHas

2)IIpeBeHTUBHAs

3)cTparernueckas

4)o00ocHOBaHHAas

61. KanpoBas nmonuTuka, OCHOBaHHAs HE Ha
JIOCTOBEPHBIX MTPOTHO3aX, a Ha
SMOLIMOHAIBHOM IIPEJICTABIEHNUH O LIETAX
paboThI ¢ IEPCOHATIOM
1)*aBaHTIOpUCTHYECKAS

2)naccuBHas

3)peakTUBHAs

4)oTKpbITas

62. Busbl KapoBOW MOMUTHKU TPEATPUSITUS
10 KPUTEPUIO B3AMMOOTHOILICHHU I C BHEIIHEHN
cpenoiu

1)*oTkpbITast U 3aKpbITast

2)BHYTPEHHSS U BHELIHSA

3)panrioHanbHasi U aBaHTIOPUCTHYECKAS
4)akTUBHAs ¥ MaCCUBHAas



63. KagpoBas moiauTrka, OpueHTUPOBAHHAS
Ha MPHUBJICYCHUE BHELTHETO MEPCOHAa Ha
JT1000M YpOBHE HepapXuu

1)*oTkpbITast

2)maccuBHas

3)3akpbITas

4)akTUBHAS

64. KagpoBas nonuruka, OpueHTUPOBAHHAS
Ha BKJIIOYEHHE HOBOT'O IEePCOHaja TOJIBKO C
HU3LIETO JO0JKHOCTHOT'O YPOBHSI
1)oTkphITas

2)maccuBHas

3)*3akpbiTas

4)aBaHTIOPUCTUYECKAS

65. Dramnbl NOCTPOEHUS KaAPOBOU MOIUTHUKH
BKJIIOUAET

1)*HOpMHpOBaHHE

2)*nporpaMMupoBaHue

3)*MOHUTOPUHT

4)nu3uHr

66. ' maBHBII BUI AEITEIHLHOCTH 110
YIPaBJICHUIO IEPCOHAIOM HA CTaJAUU
CO3aHUsI OpTraHU3alUU

1)*onpenenenne NoTpeOHOCTH U pacyeT
YHCIEHHOCTH NIEpCcoHalIa

2)o0yueHue nepcoHaa

3)ymnpaBieHue KapbepHbIM POCTOM
COTPYAHHUKOB

4)MarepralibHOE CTUMYJIMPOBAHUE

67. I'maBHBIN BUJ ACATEIBHOCTHU T10
YIIPaBJIEHUIO TIEPCOHAIOM Ha CTaJUH
MHTEHCUBHOT'O POCTa OPraHU3aliH
1)*npuBieyeHue nepcoHana
2)*KkadyecTBeHHAs U NEPCIIEKTUBHASI OLIEHKA
3)ymnpaBieHue KapbepHbIM POCTOM
COTPYAHHUKOB

4)MarepralibHOE CTUMYJIUPOBAHUE

68. I'maBHBIA BUJ AEATEIHLHOCTH MO
YIIPaBJIEHUIO TIEPCOHAIOM Ha CTaUH
3peJI0CTH OpraHU3aliu

1)BBICBOOOKIEHUE TIEpCOHATIA
2)anmanraius HOBUYKOB

3)npuBieyeHre HOBOTO MepcoHaa
4)*ynpaBieHre MOTHBAIHEH

69. 'maBHbBIN BUJ ACSATENBHOCTHU 1O
YIpaBJICHUIO IEPCOHAIOM Ha CTaJAMM yIaJiKa
OpTraHu3aIuu

1)*yperynupoBanue KOH(IUKTOB
2)*cokpaleHue nepcoHana

3)ymnpaBieHne KapbepHBIM IPOIBHKEHUEM
nepcoHala

4)npuBiedeHrne HOBOTO NEpcoHalIa
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70. ITonroToBka 11€1€BOM MPOTPAMMBI
MIPUBJICYEHUS U MOATOTOBKH IEPCOHANA
OTHOCHTCSI K HAlPaBJICHUIO JIEATEIbHOCTH
1)poTtanus U IIaHUPOBAHUE KAPHEPDI
2)cokpallleHue epcoHana

3)BBICBOOOXKICHHE

4)*nanupoBaHue TPYIOBBIX PECYPCOB

71. Pa3paboTka NpUHLIMIIOB CTUMYJIUPOBAHUS
U CTPYKTYPBI 3apIUIaThl OTHOCSITCS K
HaIPaBJICHUIO AEATEIbHOCTH

1)aTTecranuu nepcoHana

2)BBICBOOOXKICHUS

3)*pa3paboTka CHCTEMbI MOTHUBAIINH
4)o11eHKH TIepcoHaia

72. IlepemerieHue nepcoHaa 1mo
JOJDKHOCTSIM OJTHOTO YPOBHS C LIEJIBIO
IpUOOpPETEHUS TOMOTHUTEIbHBIX
po(heCCUOHATLHBIX 3HAHUN M HaBBIKOB — 3TO

poTanuia

Pasznen 4. KagpoBeaueckue TeXHOJIOTHHA

73. HanpaBiieHHas 1eITEIbHOCTD
OpraHM3alMH 110 OJArOTOBKE KaJpOB,
o0ecreyeHn o MPONOPLMOHATILHOTO U
JUHAMHUYHOT'O pa3BUTHSI IEPCOHANA — 3TO

1 )xanpoBeneHue

2)kapbeporpamMma

3)*kapoBoe IIaHUPOBAHUE

4)KaapoBbIA KOHCAJITUHT

74. KagpoBoe IIaHMpPOBaHUE — ATO
CIIEYIOIUI ATan paboThl ¢ IEPCOHAIOM
OpraHu3aIy ocje

1)nabopa, oTOOpa 1 Haiima nepcoHaita
2)cocTaBIlIeHNs KapbepOrpaMM
3)coctaBneHus m1aHa o0y4eHus
4)*popmupoBaHus KaAPOBOI MOJIUTHUKU

75. YpOBHM KaJIpOBOTO MIAHUPOBAHUS
1)*cTparernyeckoe

2)*TaKkTudeckoe

3)*onepaTuBHOE

4)neTanu3upoOBaHHBIN

76. HauanbHas cTyneHb Ipoiecca KaJpoBOoro
IJIAaHUPOBAHUS — ATO IUIAHUPOBAHHE
l)npuBiieueHus B epcoHaie
2)*noTpeOdHOCTH B IIEpCOHATIE
3)BBICBOOOXKICHHSI U COKpAILICHHSI TEpCOHATa
4)ucronb30BaHUs IEpCOHANA

77. MHOXK€ECTBO IE€UCTBUM, KOTOPBIE
WCTIOB3YeT MPEANPUITHE JUTS TPUBIICICHUS
Ha paboTy KaHAUJATOB — 3TO ... IEPCOHATA
1)oT60p



2)artecTanus

3)oleHka

4)*nabop

78. Llenp mporierypsl Habopa mepcoHana
1)oT60op HamboJIee MOAXOAAIINX KaHIUIATOB
Ha 3aMEIlIeHNEe BaKaHCUU

2)*co3naHue pe3epBa KaHIUJaTOB Ha
CYILIECTBYIOIINE BaKaHCUU

3)npoBeneHrue OTOOPOYHBIX MEPOIPUATUI
4)poheccroHanbHasi KOHCYIbTALUS

79. llITaTHas 1OMKHOCTh, KOTOpas JOJKHA
OBITH 3aHSATA — 3TO BaKAHCHS

80. Komniereniuu, kputepuu oTO0pa
IIepCOHaNa — 3TO

1)*3HaHus1, yMEHHUsI, HABBIKH, HEOOXOIUMBIC
JUISL TOCTUKEHUS 11eJIel OpraHu3aluu
2)MaTepuaIbHBIA JOCTATOK KaHAMIaTa
3)cnoco6 mpuBJICUCHUS KaHIUIaTOB
4)pyHKIMH, KOTOPBIE BHIMOIHIET
PYKOBOJUTEID [TOAPA3ACIICHUS

81. CoTpyaHUKH OpraHu3aluu,
paccMaTprBaeMble KaK MPeTeHICHTHI Ha
3aKpBITHE BaKaHCHI

1)*BHYTpEeHHHE UCTOUHUKH Habopa
2)BHEIIHUE UCTOYHUKH Habopa

3)3aeMHbIi1 mepcoHan

4)puBJICUCHHBIN MTePCOHAT

82. BuyTpeHHHE HCTOYHUKU HAabopa
nepcoHana

1)cpencTBa MmaccoBoi MHGOpPMAITUU
2)*poTarus UM COBMELCHHE JOJKHOCTEH
3)aHU OTKPBITHIX ABEpei

4)stpMapKu BakaHCUHN

83. HemocraTku BHYTPEHHUX UCTOYHUKOB
Habopa nepcoHaa

1)*orpannyeHHbIE BO3MOKHOCTH ISl BBIOOpa
KaJ[poB

2)*BeposATHOCTD MOSIBICHUS HANIPSHKEHHOCTH
U COMEPHUYECTBA B KOJIJIEKTUBE
3)noBbILIEHHAs] BEPOSITHOCTh OLIMOKYU M3-3a
IUIOXOT'O 3HAHUS MPETeHICHTa

4)HeT BO3BMOXHOCTH JIJIsI CITY)KEOHOTO pocTa
84. [IpenmyIiecTBa BHYTPEHHUX HCTOYHHUKOB
Habopa mepcoHana

1 )KOHKYpeHLIUsI MeXAY pabOTHUKaAMH
2)*noBblIIeHNE JOSIBHOCTH PAOOTHHKA K
OpTraHu3aIuu

3)HeorpaHMYEHHBIH BHIOOD

4)*Hu3Kas 3aTPaTHOCTh

85. Crtoco6 3aKkphITHS BaKaHCHH,
aJbTEpHATUBHBIN HAaIMYy

1)*coBmerieHne JOMKHOCTEH
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2)puBIICYEHUE POJCTBEHHUKOB, APY3EH,
3HAKOMBIX

3)COTpyIHUYECTBO C LIECHTPaMH 3aHSATOCTU
4)sipMapku BakaHCUM

86. BHemHre nCTOYHUKY Habopa mepcoHana
1)*uacTHble KaJpOBBIEC areHTCTBA
2)poTtarmus

3)*rocynapcTBEHHBIE CITYKOBI 3aHATOCTH
4)IpOoABIIKCHHE

87. Pazmerienue oObsBICHUI O BAKAHCHUSX B
CMMU oTHOCHUTCA K ... ICTOYHUKAM U
METO/IaM MPUBJICUCHUS TIEpCOHAIA
1)*BHEIIHUM

2)BHYTPEHHUM

3)3aeMHBIM

4)psIMbIM

88. Henocrarku BHEITHUX UCTOYHUKOB
Habopa nepcoHasna

1)*3arpaTHOCTh

2)* NN TENTBPHOCTH TIEPUOJIA a/TalI T[N
paboTHHKA

3)coxpaHeHMs YpOBHS OILIATHI,
CJIOKHBIIETOCS B OpraHU3alluu
4)orpaHrYeHUE BO3MOXKHOCTEH /1Sl BBIOOpa
pabOTHUKOB

89. IIpenmyiecTBa BHEIITHUX UCTOYHUKOB
Habopa nepcoHana

1)*60o1ee mupokre BO3MOKHOCTH BBIOOpa
2)HU3Kas 3aTPATHOCTh

3)*nosiBIIeHNE HOBBIX UMITYJIECOB JIJISI
pa3BUTHUS OpTaHU3AINH

4)NOBBIIIACTCSI CTETICHb MTPUBA3aHHOCTH K
OpTraHHu3aI’

90. PekpyTHHTOBBIEC areHTCTBA 3aHUMAIOTCS
1)oGyueHneM nepcoHana
2)[JIaHUPOBAHUEM Kapbephl
3)ajantauuen COTpyIHUKOB

4)*1mouCKOM 1 0TOOPOM IEpCOoHaIa Ha
BaKaHTHBIE JOKHOCTH (PUPM-3aKa3uHuKOB
91. IlpakTuka BeIBEICHUS MIEPCOHANIA 3a ILITAT
KOMITaHUH — 3TO

1)mu3uHr

2)cBepxypouHas paboTta

3)*ayrcrapdunr

4)coBmeneHue mpodeccuit

92. ®opMa BpeMEHHOM 3aHATOCTH, KOTAA
COTPYIHUK BBITIONHSET pabOTy AJIs KaKoii-
1100 KOMITAaHWH, IMEsI KOHTPAKTHBIC
OTHOIIICHUS C areHTCTBOM 10 I0AOOpY
repcoHaia — 3TO JIU3UHT

93. AyrcopcuHr — 310



1)mMeTo1 mpsIMOTO MOKMCKA KOHKPETHOTO
KaHIuaaTa

2)IOMOIIIb B TPYJAOYCTPOUCTBE
3)*Kucnonab30BaHUE YYKUX PECYPCOB MPH
BBIMIOJTHEHUH KaKOW-THO0 AeATeIbHOCTH
4)msirkoe, 6e300JIe3HCHHOE YBOJIBHCHHE
94. TlepemanuBaHKE Ty4IIUX paOOTHUKOB U3
JpYTUX OpraHMU3alMi - «0X0Ta 3a TOJI0BAMU»
- 9TO XDJIXAHTHHT

95. IlpoBenenue cryieHIecKux GopymMoB
Kapbepbl OTHOCHUTCS K ... UCTOUHUKAM U
METO/IaM MPUBJICYEHHUS [IEPCOHAIA
1)BHYTpEHHUM

2)3aeMHBIM

3)*BHenTHUM

4)npsIMbIM

96. COBOKYITHOCTh MEPOTIPUATHH,
HAIEJIEHHBIX Ha BBIOOP MOAXOASIINX
KaH/1/IaTOB U3 YMCIIa 3asiBUTENEH — 3TO ...
nepcoHasa

1)*otbop

2)uabop

3)poaABMKEHUE

4)porauus

97. llens mponeaypsl 0TOOpa mepcoHana

1 )ipuBIEYUEHNE MAKCUMAJIBHOTO YKCIa
KaHJUJATOB HA BAKaHTHYIO JIOJKHOCTD
2)*nonyuenne pabOTHUKOB, HAMITYUIIINM
00pa3oM MOAXOASIINX OpraHUu3aluu
3)pacnpeneneHue pabOTHUKOB IO pabovInM
MecTam

4)ynydiieHrne KaueCTBeHHBIX XapaKTEPUCTUK
4eJI0BEYECKUX PECYPCOB

98. 3axiroueHue TPyA0BOTO JI0TOBOpPA C
pabOTHUKOM SIBIISIETCS 3aKJIIOYUTEIbHBIM
3TAroM IpOLEaYpPbI

1)ynpaBneHus TpyA0BOM Kapbepoii
2)BBICBOOOK IEHUS IEPCOHAIIA

3)*otOopa

4)amanrau

99. IlpenBapuTenbHbIiA 0TOOP MEpCOHATIA
BKJIIOYAET

1)TectupoBanue

2)oTOopouHOE cobeceioBaHUE
3)*npocMOTp 3aIBOYHBIX JTOKYMEHTOB
4)ucneiTanue Ha nonurpade

100. Llens npenBapuTenbHOro 0TOOpa
KaHJUJaTOB

1)*oTceaTh COBEPIICHHO HEMTPHEMIIEMbIX
KaHJIUJaTOB

2)ycTaHOBJIEHHE TpeOOBaHUI K KaHIU1aTaM
Ha BaKaHTHYIO JIOJKHOCTh
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3)moBeneHue 10 COTPYAHUKOB HHPOPMAITUH O
HalMe

4)panoHaIbHOE pacnpezesieHue
COTPY/HUKOB TI0 CTPYKTYPHBIM
oJipa3aesieHUusIM

101. OxoHYaTeNbHBIN 0TOOP MepcoHaa
BKJIIOYAET B ce0s

l)*trecTupoBanue

2)oTOopouHOE cobeceroBaHne

3)IpocMOTp 3asIBOYHBIX JIOKYMEHTOB
4)cocTaBiieHHE CIIMCKA KaHUIaTOB

102. OTKpbITBIE BOIPOCH HA 0TOOPOYHOM
co0ece10BaHUU MPEIOIaraloT
1)*pa3BepHyTbIe OTBETHI, HE OTPaHUYCHHBIE
Ha0OPOM BO3MOKHBIX OTBETOB

2)Habop BO3MOXKHBIX OTBETOB

3)OTBETHI «1a», KHET», «3aTPYIHSIIOCH
OTBETHUTbH)

4)noackasKy, Kakoi THUIT OTBETa 0KHJIAeTCs
103. Iocnieninbie CyKIeHUs, CTEPEOTHUIIHI,
OIIEHKa Ha OCHOBE MIEPBOI0 BIIEYATICHUS —
3TO

1)*TUnuyHbIe OLIEHKU MPU OLICHKE KaHauIaTa
2)TpeboBaHuUs K KaHIUAATY

3)KkpuTepun OIICHKU KaHAu/1aTa

4)BUJIBI HCTIBITAHWI Ha TIONUTpade

104. OmmOku UHTEPBBIOEPA MIPH MPOBEACHUN
0TOOPOYHOTO HHTEPBBIO

1)*nocnenHocTh CyKAeHU 0 KaHAuaaTe
2)*BBICOKAs pa3roBOpHAsi aKTUBHOCTD CO
CTOPOHBI MHTEPBbIOEpA

3)IoNbITKA YCTAHOBUTH KOHTAKT C
KaHIUAaTOM

4)netanbHOE BBIICHEHUE CHELUPUKU
NPOILIOHN 1eATEIbHOCTH KaHIUAaTOB

105. Ilepeuenb TpeGOBaHUH, MPETBABIIEMBIX
K KaHAMJaTy JaHHOH npodeccuu
(ciennasbHOCTHU M IOJKHOCTH) — 3TO
npodeccuorpamMma

Pa3pnen 5. Ouenka pe3yabTaroB
NAeATeJIbHOCTH NepCoHaIa

106. IIponecc mpucnocoOIeHUsT KOJUIEKTHBA K
W3MEHSIOIIMMCS YCIIOBUSIM BHELITHEN U
BHYTpPEHHEH CpeJibl OpraHu3alim, a
OT/eNBbHBIX HHAUBUIYYMOB — K pabouemy
MECTY U TPYZAOBOMY KOJUIEKTHBY — 3TO
aJianTtanus

107. Buasl agantanuu nepcoHasia rno ypoBHIO
1)*nepBuuHas 1 BTOpUYHas
2)3KOHOMHYECKAs 1 BHEAKOHOMUYECKAs



3)uHAMBUAYAIbHAS U KOJUJIEKTHBHAS
4)unpopmalioHHAsE U IPOCBETUTEIBCKAS
108. Buapl ananranuu nepcoHasia mno
HaIpaBJICHHOCTH

1)*mpodeccronanbhas
2)*ncuxopusnonoruueckas
3)*conmaibHO-TICUXOJIOTHYECKAast
4)peBOJIOLIMOHHAS

109. IlpucnocobiieHne K YCIOBUSAM
OpraHU3aIy MOJIOJIBIX COTPYIHUKOB, HE
MMEIOUINX OTbITa pabOThI — 3TO aJlaNTalus
1)*nepBuunas

2)BTOpUYHAs

3)nporpeccuBHas

4)enMHUYHAS

110. IIpucnocobneHue K ycioBUsIM
OpraHU3aIH COTPYAHUKOB, UMEIOLIUX OMBIT
paboThl B IPYTUX OPTaHU3AIUSIX — 3TO
aJanTanus

1)nepBuuHas

2)*BTOprUYHas

3)perpeccuBHas

4)oTKpbITas

111. Bunel nporpaMm opueHTaluu
COTPYJIHUKOB

1)*o6mue u cnenuanu3upoBaHHbIE
2)OCHOBHBIE 1 HEOCHOBHBIE

3)riaBHBIC U HETJIABHBIE

4)niepBUYHbBIC 1 BTOPHUYHBIE

112. IIpouenypa onpenencHusi COOTBETCTBUS
paboTHHKa TpeOOBaHUSIM 3aHUMAEMOI
JOJIKHOCTH — 3TO

1 )amanranus

2)*arTecranus

3)BBeNIEHUE B IOJDKHOCTD

4)MapKeTUHT IepcoHanta

113. I'naBHas 1enp aTTeCcTallMy KaK KaJpOBOM
TEXHOJIOTHH

1)*BBISBUTH pe3epBBI MOBBILIEHUS YPOBHS
OT/auu pabOTHUKA

2)Haka3aTh pabOTHHKA

3)IpUHATH KaHAWAATA B IITAT
4)pa3zpaboTaTh TOHKHOCTHBIE HHCTPYKIIMH
114. HecymecTByromuii 3Tan aTTeCTalliu
paboOTHUKOB

1 )ipeiBapuTENbHBIN

2)3Tan HeMOCPEICTBEHHOM aTTECTAIlNH

3)* neicTBEeHHBII

4)IpuHATHUS pEeLICHUN

115. Attectanuu nojjiexxar Bce pabOTHUKA
OpTaHMU3aINH 32 HCKIIOYEHUEM
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1)*pabOTHUKOB, JOCTUTIIIMX TIEHCHOHHOTO
BO3pacra

2)* i, mpopaboTaBIIMX B 3aHUMAEMOMU
JOJDKHOCTH MEHEe roja

3)rnaBHoro Oyxranrepa

4)*0GepeMeHHBIX JKCHITIH

116. J)KeHmuHbl, BhIIIEANTHE HA pabOTy MOCIE
OTITyCKa IO YXO/y 32 PeOCHKOM, TOJIeKAT
OUYepeIHOM aTTecTalli He paHee YeM yepe3
1)*1 rox

2)6 mecseB

3)2 roma

4)18 mecseB

117. O6ocHOBaHHOE M YKOHOMHYECKU
1esnecoo0pasHoe pacrpeaeseHue nepcoxHaina
0 CTPYKTYPHBIM TOJIPA3ACICHUSM U
JOJKHOCTSIM B COOTBETCTBHH C
NOTPEOHOCTSIMU OpTraHU3aIMU, HHTEPECAMH,
OTIBITOM U JICIOBBIMU KaueCTBAMHU CAMUX
JIOJIEH — 3TO

1)ayTtmneiicMeHT

2)¢bpaHyaif3uHr

3)*paccTaHOBKa KaJpOB

4)xapTa KOMIETEHIIUN

118. OCHOBHBIMH TOKYMEHTaMHU, KOTOPbIE
MPEACTABIISIIOTCS B aTTECTALIMOHHYIO
KOMUCCHIO, SIBJISIETCS OT3bIB
(XapakTepHuCcTHKAa) ¥ aTTECTAI[MOHHBIN JIUCT
119. IIpu paBeHCTBE r0JIOCOB
aTTECTAIMOHHOW KOMUCCHU TIPH OLIEHKE
COTpYIHUKA, PAOOTHUK MPU3HACTCS
1)*cooTBETCTBYIOIIMM 3aHUMaEeMOM
JOJIKHOCTH

2)HECOOTBETCTBYIOIIMM 3aHUMAEMOM
JOJIKHOCTH

3)CyIIecTBEHHO MPEBBIIAIOIIUM TPEOOBAHUS
K JJOJDKHOCTH

4)HE10CTaTOYHO COOTBETCTBYIOIINM
TpeOOBaHUSAM K JOKHOCTH

120. AccecMeHT-TIEHTp — ATO

1 )cniennanu3nupoBaHHOE TOMENIECHUE, B
KOTOpPOM NPOU3BOAUTCS 00yUeHHUE MepcoHana
2)rnaBHbIi ouc GUpMBI

3)*MeTo KOMIIEKCHOM OLIEHKH NIepcoHalia
4)neBepOasbHBIN TECT

121. Ilpoasukenue B npodecCuoHATHHOM
JesATEeIbHOCTH, XapaKTepu3yroleecs
JTUHAMUKOM COIMATbHO-3KOHOMHYECKOTO
cTatryca JIMYHOCTH — ATO

1)* nenoBast kapbepa

2)aganTaius

3)MOTHBAITUS ¥ CTUMYJIUPOBAHUE



4)ynpaBieHue KaJpoBbIM PE3EPBOM

122. ®opmannu30BaHHOE NPEICTABICHUE O
YT CIIEUAIUCTA K LIEJIEBOM JOKHOCTU
1)*kappeporpamma

2)KOHKYpC IIpH MOCTYIJICHUN Ha padoTy
3)Mo1e7Tb KOMITIETCHTHOCTH

4)ananu3 JOJKHOCTH

123. Kom1uiekc MmeponpusiTuii o
IUTAHUPOBAHMIO, MOTUBALIMH U KOHTPOJIIO
pocra pabOTHHKA — 3TO

1)pa3BuTHe Kapbepsl

2)*ynpaBieHue Kapbepoi
3)nenerupoBaHue MTOJTHOMOYHM
4)cTpaTerndyeckoe yrnpaBieHUE
YeJI0BEUECKUMHU pecypcaMu

124. JleiicTBUsI COTpYAHUKA 110 pealu3aluu
IUIaHa Kapbepbl — 3TO

1 )ynpaBnenue kapbepoit

2)*pa3BHUTHE Kapbepbl

3)m1aHupoBaHUE Kapbepbl
4)xappeporpamMma

125. Tlenb UCOBITATEIHHOTO CPOKA — ITO
IpoBepKa

1)nocraTouHOM KOMMYHUKA0EIbHOCTH
KaHauaTa

2)100pOCOBECTHOCTH U IYHKTYaJIbHOCTH
KaHauaTa

3)*mpoBepka COOTBETCTBUS paOOTHUKA
nopy4aemoii padore

4)ycToitunBocTH pabOTHHKA K CTpeccam
126. VcnbITaTenbHbIi CPOK HE MOXKET OBITH
YCTAHOBJIEH JUTS CIIETYIONINX KaTeTOpuit
COTPYAHUKOB:

1)* GepeMEHHBIX KEHIIUH

2)* nuIl, He JOCTUTTIIMX BO3PacTa
BOCEMHA/ILIATH JIET

3)ans pyKoBoAUTENEH OpraHU3avi U UX
3aMECTUTENEN

4)* muLl, MPUTJIALICHHBIX HA PaboTy B
MOPSIZIKE TTEPEBO/Ia OT APYroro paboToaTeNs
10 COTJIACOBAHUIO MEXIY paboTOaaTEIIMU
127. 151g ce30HHBIX paOOTHUKOB
UCTIBITATENbHBIN CPOK COCTABIISAET:

1)3 mecsiia

2)6 MecsieB

3)*2 nenenu

4)1 mecsn

128. 1ns pykoBOAUTENEH OPraHU3ALMN U UX
3aMeCTHUTENEH, TJIaBHBIX OYXTajlTepoB U UX
3aMECTHTEJICH, PyKOBOIUTENEH (hUITHAIIOB,
NPEJCTaBUTENILCTB U HHBIX 000CO0IEHHBIX
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CTPYKTYPHBIX MMOJIpa3ACIICHUN OpraHu3aluiil
WCTIBITATEbHBINA CPOK COCTABIISIET:

1)3 mecsma

2)*6 MecseB

3)1 rox

4)1 mecsn

129. B ucnpITaTeabHBIN CPOK HE
3aCUUTBIBACTCS TIEPHO;:

1)*BpeMeHHON HETPYAOCTIOCOOHOCTH
2)*Hax0KICHHsI B KPATKOCPOUYHOM OTITYCKE
0e3 COXpaHEeHUs JCHEKHOTO CO/IeP KAHUS
3)*Hax0X/ICHUS B OTITYCKE B CBS3H C
oOydyeHueM

4)6epeMEeHHOCTH

130. TTomumo amanTanuu 4esioBeka K padbore
CEeroJiHsI He0OXOAMMO U 00paTHOE —
aganTtanus paboThl K 4YeIIOBEKY, KOTOpas
npeArnonaraet

1)*opranuzamnuio paboYnx MecT B
COOTBETCTBHUH C TPEOOBAHUSIMHU IPrOHOMUKHU
2)*UHIUBHU Ty TH3AI[HE0 CUCTEMbI
CTUMYJTHPOBAHUS

3)*rubkoe peryaupoBaHUe pUTMa U
IPOIOJDKUTEIBLHOCTH Pab0Yero BpeMEeH!
4)HaxoXJeHHe MecTa paboThl BOJIU3U K MECTY
MIOCTOSTHHOTO MTPOYKUBAHUS paOOTHHUKA

131. YcraHOBIEHHBIN 3aKOHOM OTPE30K
BPEMCHH, B TEYCHHUE KOTOPOTO PAOOTHUK
JOJKEH BBITIOJHATH CBOU TPYJOBbIE (DYHKIIUU
— 3TO pabouee Bpems

132. CoxkpamienHoe pabouee Bpemst
YCTAHABJIMBACTCS JUIS CIICAYIONINX KaTeTOPHid
pabOTHUKOB

1)*HecoBepIIeHHOIETHHE

2)*3aHsATHIC Ha pabOTE C BPETHBIMU
YCIIOBUSIMU TPY/ia

3)*paboTHHKH, Ybst paboTa CBSI3aHHA C
MOBBIINIEHHBIM YMCTBCHHBIM,
SMOIIMOHAIBHBIM M HEPBHBIM HAIPsKEHUEM
4)Brafenblbl KPYIHBIX TEXHOXOJIJUHTOB U
KOHIIEPHOB, UX 3aMECTUTENU

133. HenonHoe pabodee BpeMsi MOXKET OBITh
YCTaHOBJICHO JJIS CIEIYIOIINX KaTeropHii
1)*6epemMeHHBIX

2)*HaNn4Ke y KCHIUHBI ICTeH B BO3PACTe J10
14 ner

3)*B OTHOIIICHUH JIKIIA, OCYIICCTBIISIOIICTO
yXO071 32 OOJILHBIM YWJICHOM CEMBbU

4)ni1st TF000TO JIMIIA 10 €0 YKETAHUIO

134. Bpewms, B TeueHHE KOTOPOro pabOTHHUK
CBOOOJICH OT HUCIIOJIHEHUS TPYAOBBIX
00s13aHHOCTEN U KOTOPOE OH MOXKET



HCIIOJIb30BATh IO CBOEMY YCMOTPEHHIO — ATO
BpEMS OTIbIXa

135. Ko BpemeHH oT/1bIXa pabOTHHUKA
OTHOCATCS

1)*exeroaHpIii OrIauMBaEMBbIi OTITYCK
2)nepro]1 BpeMEHHON HETPYAOCTIOCOOHOCTH
3)*Hepabourie mpa3THUYHBIC THA
4)nporyisl

136. BeicBoOOXKAeHHME TIEpCOHATA — ATO
1)*Bua nesTebHOCTH, TIPeIyCMaTPUBAIOIITUI
cOOJI0ZICHHE 3aKOHOB U MOJIEPKKY
PabOTHHUKOB B MPOLIECCE YBOJIBHEHUS
2)noBesieHue 10 COTPYAHUKOB HHPOpMAITUN
00 yBOJIbHEHUU

3)npekpatieHue TPyI0BOro J0roBOpa 1Mo
WHUIMATHBBI a/IMUHUCTPAIINH
4)yBosibHEHHE PAOOTHHUKA 110 COOCTBEHHOMY
KeEJTaHUIO

137. YBosibHEHHE — 3TO

1)*pacTtopskeHune TpyA0BOTO I0TOBOPA MEKITY
paboToaaTesieM U paOOTHUKOM
2)oTCTpaHeHHUE OT padOTHI HA JUTUTEIBHBIN
CPOK pabOTHUKOB MO 0OBEKTUBHBIM
NPUYHHAM C LENbI0 YMEHBIIUTD YHCIIO0
3aHSATHIX

3)AeATeNHHOCTD 110 COOJIOICHUIO TIPABOBBIX
HOPM U MOJACPKKE YBOIHHIEMOTO
COTPY/IHUKA

4)npexpallieHre CoraleHus MeXIy
TIOJIPA3ICIICHUSIMH 10 BEJICHUIO COBMECTHON
JEeSITEIbHOCTH

138. 3aaBienne paboTHrKa 00 yXoje
SBIISIETCS DIEMEHTOM BHJIA YBOJIbHEHHUSI
1)*no nununuaruse paboTHUKA

2)no uHUIMATUBE paboToAaTes

3)10 corameHuto CTopoH

4)B CBsI3U C BBIXOJIOM Ha TIEHCHIO

139. TepMuH B MEHEI)KMEHTE U YIIPABJICHUN
NEPCOHAJIOM, CBA3aHHBIN C 1€ATENIEHOCTHIO
paboTomarens 1Mo TPyA0yCTPOHCTBY
YBOJIbHSIEMBIX COTPYIHUKOB, KOTOPBIE MOXKET
BKITIOYATh B €051 KOHCYIBTAIHU IO
TPYAOYCTPOICTBY COKpaIaeMbIX
COTPYAHHUKOB 3a CUéT OBIBIIETO pabOTOIATENS
—3T0

1)aGcenTusm

2)M060UHT

3)*ayrmieicMeHT

4)ayTcopcUHT

140. Buasr BHICBOOOKICHHSI TIEpCOHAA:
1)*yxon mo coOCTBEHHOMY KENIaHUO
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2)*yBOJIBHEHHUE 110 HHUIIHATHBE
aJIMAHHUCTPAITUN

3)*BBIX0J] HA TICHCHIO

4)exxeroiHbIe OTITyCKa

141. [TpuumHBI BBICBOOOXKICHUSI pAOOTHHKOB
B OpraHu3aIuu

1 )mepemerienus pabOTHUKOB BHYTPH
OpTraHU3aIN

2)*n3meHeHne 00bEMOB ITPOU3BOJICTBA
3)*MOBBIIIICHUE TEXHUYECKOTO YPOBHSI
IIPOU3BOJICTBA

4)TeKydecTb KaJpoB

142. HanaxuBaHue KOHTaKTa C
MOTCHIIMATLHBIMUA PAOOTHUKAMU
OPEIIPUITHS C UENbIO MOOYAUTH UX MOJIATh
3asiBJICHUE O MpUEMe Ha paboTy UMeeT
Ha3BaHUE:

1)MapKeTHHT epcoHaa

2)TeCTHpOBaHUE

3)*BepOoBKa

4)arrecranus

143. Menemxkep 1o nepcoHairy o0s3aH
pOBeCTH (PUHAIBHOE HHTEPBBIO C
PabOTHUKOM TIpH CJICTYIOIIEM BHIE
YBOJIbHEHUSI:

1)yBOJIbHEHHE IO COKPAIICHHIO IITaTa
2)*yxo/l 10 COOCTBEHHOMY KEJIaHUIO
3)BBIXO/1 HA MICHCUIO

4)yxona B apMUIO

144. OcBOOOXKIEHUE CUNTAIOTCSI MAaCCOBLIMH,
Kor/1a BBICBOOOX1Ar0T (%) OT 00miei
YUCIIEHHOCTH PAOOTHUKOB MPEATPUSATHS
1)100

2)50

3)25

4)*10

145. K BHemHUM (pakTOopam, KOTOPHIE MOTYT
OBITH MPUYMHAMU BBHICBOOOKIEHUSI OTHOCST
1)*manenue crnpoca, TEXHUYECKHH porpece,
KOTOPBI BEJIET K JIMKBUIAINA PsIa
npocdeccuit, HEOOXOAUMOCTh COKpAIICHUS
3arpar Tpyaa

2)omrOKH B IO00pE MepcoHana,
paccTaHOBKe

3)kaapoB ycuiieHHE KOHKYPSHIIMY Ha
BHYTPEHHEM PBIHKE Tpyaa
4)npodeccroHabHasi HECOOTBETCTBUE
OOJIBIIMHCTBA PAOOTHUKOB MPEATPUSATHS
146. IlepBoit peakuuel Ha H3THIITHIOKO
YHCIEHHOCTD J0JDKHA OBITh

1)epeBoIbl ¥ EpEeMEIICHUs Ha
MIPEANPUATHN



2)*mpekpalleHne HaiMma

3)cokpareHne HOpMaIbHOR
IPOIOJDKUTEIBHOCTH Pab0Yero JIHs U
BBEJICHUE YKOPOUYEHHOTO Pab0yero HeAeH
4)ipeKpallleHHe BbIJauH 3aKa30B Ha CTOPOHY
147. HopmanbHOM NpoA0TKUTEIbHOCTBIO
paboueii Hefle! CoracHO 3aKOHOIATEIILCTBY
B P® cumuraercs (4. B HEneN0)

1)*40

2)37

3)35

4)32

148. 3a HEOTHOKpPATHOE COBEPIICHUE
JUCITUTUIMHAPHBIX ITPOCTYIKOB OTACIHHBIM
pabOTHUKOM PYKOBOJIUTEIH

1)o0s13aH pacTOPTHYTH TPYIOBOM JOTOBOP
2)*BmpaBe, HO He 00s3aH PaCTOPTHYTH
TPYZIOBOM JOTOBOP

3)He wWMeeT TpaBa pa3phIBaTh TPYIAOBOC
COTJIaIIeHNE

r)o0si3aH TIEPECMOTPETh YCIOBHS TPYIOBOTO
COTJIAIICHUS

149. CucreMa KOHCYIbTalMOHHOM
MOJICP’KKH U HE3aBHCUMOM OIIEHKU
KaJ[pOBOT0 TIOTEHIIMAIA OPTaHU3aIlUH — 3TO
1)*aynut nepconana

2)yIpaBlieHY€CKOE KOHCYIbTHPOBAHUE
3)npodeccuonanbHasi KOHCYJIbTAIIHSI
r)rpodecCHoHaNIbHAS MPOIIEACBTUKA

150. YBosibHEHHE IO IPUYUHE WIX N0 PAAY
MPUYWH, KaX/1as U3 KOTOPBIX HE NUMEET
OTHONICHHSI K HHIUBUIyaThHBIM Ka4eCTBaM
pabOTHUKA — 3TO

1)yBoJIbHEHHE TI0 COKPAIICHHIO [ITaTa
2)*yxo/ o cOOCTBEHHOMY >KEJIaHHUIO
3)BBIXO/1 HA TICHCHIO

4)yBOJILHEHHUIO 110 HHUIIMATUBE paboTOAaTENs
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Bpewms na Beinosnnenue: 30 MuH.

7. lllkaja oneHKH 00pa3oBaTeJbHbIX 10CTHKEHHI

Banabl KayecTBenHast oneHkKa Kommaecrnennan
OlleHKa
91-100 OTJINYHO «5»
76-90 XOPOIIIO «»
61-75 YIIOBJIETBOPUTEIHHO «3»
MeHee 61 HEY0BJIETBOPUTEIBHO «2»
Ooitee 61 3a4TEHO
MeHee 61 HE 3a4TE€HO

7. Hepeqenb HCIIOJbB3YEMbBIX MaTE€pHUuajIoB, oﬁopyszaHml u HHq)OpMaIII/IOHHLIX HCTOYHHUKOB

1.OcHoBHas IUTEpaTYpa
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