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— CIIO), yrBepxnennoro mpukazom or 12 mas 2014 r. Ne 508, m1g ocBOGHHS HporpamMMmbl
HONTOTOBKA CIELHAIMCTOB CPEJHEro 3BeHa Mo crenmansHoctd  40.02.01 IlpaBo u opraumzanmus
couraaLHOro obecnevenns:, peanusyemoit Komnemxem Outnara (benepanbHOro rocyIapcTBEHHOro
OIOMKETHOTO  06Pa30BATENBHOTO YIPeXICHUS  BBICIIEr0  00pasoBaHus  «BIaguBOCTOKCKUIL
TOCYNapCTBEHHbIM YHHBEPCUTET 9KOHOMHUKH M CEPBHCA» B T. Apreme (manee @umman ®I'BOY BO
«BI'VOC» BT. Apteme).

PazpaGoryux:

Mecto pa6oTsr 3aHuMaemas [J0JDKHOCTh, ydeHas Wuannuansr, IMonmuce
CTENIEHP M  y4YeHOE (IIOYETHOE) bamunus
3BaHHE, KBaU(UKAIIMOHHAS
KaTeropus

Omman OI'BOY BO | npenonasarens HepBoif H.B.ITpuxomxo

«BI'VOC» B 1. ApTeme KBaTH(QHKAMOHHON KATErOPHH W
KadeIpeI SKOHOMHKH, YIIpaBIeHHUs
1 MH()OPMAIHOHHEIX TEXHOJIOTHiA
¢unuana OI'BOY BO «BI'YICy
B I. ApTeme

IKCOepTHI:

[ Mecto paboTel 3aHMMaeMas [I0JDKHOCTB, ydYeHas Wanimansl,
CTE€NEHb W y4eHOe (IOYETHOE) ;
3BaHUeE, KBaNMHUKAIHOHHAS
KaTeropus

000 «Tepecr P.Vy, Jupexrop

r.Aprem

Qunuran ®I'BOY BO [Ipenonasarens BrICIIEH

«BI'YDC» BT. ApTeme KBaIM(DUKALMOHHON KATEropHH
bumana ®T'BOY BO «BI'YDCy B
r. Apreme

OJIOBPEHA

Ha 3aCeNaHUH Ka(eapbl 5KOHOMHKH, YIIPaBICHHS U HHPOPMAIIMOHHBIX TEXHOIOTHI
¢ummana ®I'BOY BO BI'VAC B r.Aptéme

IIpotoxon Ne 14 ot 06 mast 2020 rozxa

7~
W.0. 3aB. xadenpoit sxoHomuKy, YIIpaBICHUS W A.A.Brnacenko

U HH(QOPMALHOHHBIX TEXHOJIOT Uik

COTI'JIACOBAHA
3aBenyrommit oTaeIeHIEM S M,C,CioBuxosa
=
Metomucr YMY T.U.Temnsxosa
/ g



COJIEPKAHME

CTp.

. ITACITIOPT PABOYEN IMPOI'PAMMBI YYEBHOM JUCLHUTIJINHBI 4
«YIIPABJIEHUE ITEPCOHAJIOM»

. CTPYKTYPA U COJEP)KAHUE ITPOI'PAMMbBI YYEBHOM 6
TUCLHUITIJIUHBI

. YCJIOBUS PEAJIM3ALIMUA PABOYEM ITPOI'PAMMBI YYEBHOM 18
TUCLUILINHBI

. KOHTPO.JIb U OLIEHKA PE3YJIbTATOB OCBOEHHS YYEBHOMN 21
TUCLHUITJINHBI

. TJIOCCAPUIN 26

. JINCT UIBMEHEHMUI 1 TOMOJIHEHUI, BHECEHHBIX B PABOYYIO 34

INPOI'PAMMY



1.IMACHOPT PABOYEHM IMPOTI'PAMMBbBI YUEBHOM JUCIUILINHBI
«YIIPABJIEHUE ITEPOHAJIOM»

1.1. Ob6sacTh NPpUMEHEHHUS TPOTPAMMBI

PaGouass  mporpamma y4eOHON JUCHMIUIMHBI «YTpaBJIICHWE TIEPCOHAIIOM» BBOJUTCS B
cootBeTcTBUM ¢ ®I'OC CIIO B kavecTBe BapuaTuBHOI oOmenpodeccruonanproi qucrurumasl (OI1.00
«ObmenpodeccuoHaIbHBIC  TUCHUILINHEY) TpodeccronansHoro mukma (I1.00) B porpaMmmy
MOJITOTOBKH  CIIEUAIUCTOB cpeaHero 3BeHa mno crenuanbHoctd 40.02.01 IIpaBo u opraHu3zanus
COLIMAJILHOTO 00ECIIeYeHH s, peallu3yeMyI0 B KOJIIEeIKE.

Pabouas mnporpamma yueOHOW AMCUUIIIMHBI MOXET OBITh HCIIOJIIB30BaHA B JOMOJHUTEIHHOM
npodeccnoHaTbHOM ~ 00pa30BaHUM MPU  OpraHU3alid  KypCOBOH  MOJTOTOBKHU MO BBIIIICHUS
KBaJIM(UKAIIMK KaJPOB WU UX NEPETOATrOTOBKH, a TAKXKE I10 BCEM HANpaBICHHUSIM MPOQPecCHOHAIBHON
MMOJATOTOBKH KaJIPOB.

1.2. MecTo MMCUMIUIMHBI B CTPYKTYpe MPOrpaMMbl MOJATOTOBKH CHEIHAIHCTOB CPeIHEro
3BeHA!

YueOHast OUCHMIUIMHA BBEJICHA B KadyecTBE BapHaTHUBHOW oOMIeNIpohecCHOHATBEHON
muctumuHel ( OIL.OO — «Ob6menpodeccuoHaNbHbIE TUCHUIUIMHBD)  MPOPECCHOHAIBHOTO IHKIA
cnenuanbHocT 40.02.01 [IpaBo u opranu3anus CoruaIbHOTO 00ECIIeUeHUs.

1.3. He.]'ll/l H 3a1a4Yi JUCHUMIIJIHHBI — TPQGOBaHI/Iﬂ K pe3yJabTaTaM OCBOCHHUA NUCHUIIIMHBI:

Pabouas nporpaMMa opMeHTHPOBAHA HA JOCTHKEHHeE CJIeyIOIIHUX Hese:

- (hopMuUpOBaHHE KOMILIEKCA MPAKTUUECKUX 3HAHUM O CYIIHOCTH YIPABJICHUSI IEPCOHAITIOM,;

- ONPEJCIIEHNN MECTa HayKU CPEU IPYruX y4eOHBIX AUCLUIUIMH;

- YMEHMS IPUMEHATD IPUHLUIIBI COBPEMEHHOT'O YIIPABJICHHUS [IEPCOHAJIOM.

- JanpHEeHIIee pa3BUTHE U COBEPIICHCTBOBAHNE HABBIKOB NMPO()ECCHOHAIBHON OIIEHKH
3¢ HEKTUBHOCTH JEATEIBHOCTH IIEPCOHAIAa OpPraHU3aLlNY,

- 0CBOCHME 3HAHUI O IPUHINIAX YIPABICHUS KaJpaMH B OpraHU3allly;

- OBJIAJleHHe YMEHUSIMH AaHAJIM3HPOBaTh, KJIACCU(PHULIUPOBATh OpPraHU3ALUOHHBIE (HOPMBI
yIIpaBJIeHNUs MEPCOHAIOM MPEATIPUATHS, OLIEHUBATh UX C TOYKH 3pEHUS APPEKTUBHOCTH pean3alui B
paMKax OTJeJIbHON OpraHU3aliK; ONPeIeNsITh OTPEOHOCTh B IIEPCOHAJIE;

- IPUMEHEHME TOJYYCHHBIX 3HAHUM U YMEHUHN B pealu3ali CTPATEeruu KaJpOBON MOJUTUKH
OpraHu3aLuu.

3agauu AUCHMILINHBI:

- U3y4YE€HHUE OCHOBHBIX KOHLIECNIWI U IPUHLMIIOB YIIPABICHUSA NIEPCOHAIIOM;

- pPaCCMOTPEHME METOJIOB YIIPABIICHUS IIEPCOHAIIOM B OPTaHMU3ALNN;

- U3y4eHHe OPraHU3alMOHHBIX ()OPM YIPaBIEHUS EPCOHAIIOM;

- BbIpa0OTKA YMEHUS aHAIM3UPOBATh MYTH pealu3aluy KaIpoBOi MOJIUTUKY HA IPEIIPUITUN;

- yMeThb MpPHUMEHATh 3((EeKTUBHBIE TEXHOJOTUM KaJpOBOM MOJUTUKM B KOHKPETHOM
MIPAKTHYECKON CUTYalUN.

B pesysbTare 0cBOCHUsI AUCHHUILINHBI 00y4aI0IIUICH J0KEH YMETh:

- IOArOTOBUTH U ITPOBECTH KOHKYPC HA 3aMENICHUE BAKAHTHOW JTIOJDKHOCTH;

- paccuuThIBaTh MOTPEOHOCTh B TMEpPCOHANE U NMPUHUMATh PEIIEHHUS MO COBEPIICHCTBOBAHMIO
KaJpOBOU MOJINTUKH;

- COCTaBIIATh TPYIOBOM KOHTPAKT;

- IPUMEHATHh METOJbI OLIEHKH JEATEIBbHOCTH MEPCOHANIA KAK IO OTAEIBHBIM IOJPa3ICICHUSM,
TaK ¥ OPraHU3allly B LIEJIOM.

B pesyabTare 0CBOCHUSI AMCUMIIMHBI 00y4al0IIMICA J10/I7KeH 3HATh:

- CYIIHOCTb J€ATEeIbHOCTU B OOJIACTH YNpPAaBICHHUS MEPCOHAIOM, KOHIEMIUH, MPUHIMIIBI U
METO/BbI YIPABJICHUS IIEPCOHATIOM,;

- UICTOYHUKH OpPraHHU3alM1 HaliMa [IEpCOHAIA;

- OTaIlbl IPOBEICHNS KOHKYPCA HA 3aMEIICHNE BAKAHTHOW JIOJKHOCTH,;



- 0COOEHHOCTH CUCTEMBI YIIPaBJICHUS Kapbepoil B cdepe npodeccHoHaNbHOM NesITeIbHOCTH;
- TEXHOJIOTUH TPO(QOPUEHTAINHN M aAaNTAllUH [IEPCOHAIa;
- (hyHKIIMM MEHeJKepa I10 IepcoHaly.

YueOHblil Kypc «YTpaBieHHE IEPCOHATIOM» II03BOJISICT MOJYYHTh 3HAHHS, KaCArOIIUECs
COJIepKaHUs KaJpoBOH paOOThl B OpPraHM3alluy, MOBEACHHUsS PAOOTHUKOB M KOJUIEKTHBA B LIEJIOM,
TPYAOBBIX OTHOIICHUI U yNpaBJIEHUS UMU C LIEIbI0 o0ecrieyeHns OasaHca UHTEPECOB C MO3HMIMU Kak
COLIMAJIbHOW, TaK ¥ 5KOHOMHYECKON OTBETCTBEHHOCTH.

Tpe0oBaHus K pe3yibTaTaM OCBOEHUS AU CHUIINHbI:

[Tpornecc n3yveHus: TUCUUIUIMHBI HAaIlpaBiieH Ha (OPMHUPOBAHKE OOLINX U MPO(HECCHOHATBHBIX
KOMIIETEHIINH, BKIFOYAIOLINX B ce€0sl CIOCOOHOCTB!

OKI. [ToHumaTh CyHIIHOCTh U COLUMAIBHYIO 3HAYMMOCTh Oyaymied mpodeccuu, MposBIsATh K
HEW yCTOMYMBBIN MHTEPEC;

OK2. Opranu3oBbiBaTh COOCTBEHHYIO JAEATEIBHOCTb, OIPENENATh METOAbl MU CHOCOOBI
BBINOJIHEHUS TPO(ECCHOHAIBHBIX 3a/1a4, OLIEHUBATh UX 3 (EKTUBHOCTh U Ka4eCTBO;

OK3.Pemarp mnpoOieMbl, OICHWBATh PHCKM M TNPUHUMATh PEIICHUS B HECTaHJAPTHBIX
CUTyalusx,;

OK6. Paborarp B KOJJIGKTHBE M KOMaHJe, oOecrieumBarh €€ cruioueHue, 3(pQeKTuBHO
00111aThCs ¢ KOJIJIETaMH, PYKOBOJICTBOM, TOTPEOUTEIISAMH;

OK11. Cobmronath Ae0BOM 3TUKET, KYJIbTYPY M MCUXOJIOTHYECKHUE OCHOBBI OOIIEHNUS, HOPMBI
Y IIPaBUJIA TIOBEJICHUS;

[1K.1.2 OcymecTBisaTh NpUEeM TpakIaH 10 BOIpPOCaM IEHCHOHHOTO OOCCIICYCHUS W
COLIMAJIbHOMW 3aIUTHI.

[1K.2.3. Opranu3oBbIBaTh U KOOPAMHUPOBATH COIMAIBHYIO PabOTy C OTAEIBHBIMH JIMIIAMHU,
KAaTEropusMU I'PakJlaH, CEMbSMM, HYKJAIOLIMMHKCS B COLIUAJIBHOM MOIIEPIKKE U 3alLUTE.

I1K.4.3. IIpoBOAUTP MOHUTOPUHI W AHAIM3 COLMUAIBHBIX MPOIECCOB (YCIOBUS, NPUEMBI,
MOTUBBI ITPOSIBJIICHUS) B MyHULIUIIAJILHOM OOPa30BaHUH.

I1K.4.4. WccnenoBarh U aHaIU3UPOBATH JIEATEIBHOCTh IO COCTOSHUIO COL[MAJIbHO-TIPABOBOM
3aIUTBI OTAEIBHBIX KATETOPUI I'PaXkIaH.

1.4. Ilpn u3y4eHun TMCHUILIHHBI PACCMATPUBAIOTCH:

— TEOPETHYECKUE ACHEKTHl JEATEIbHOCTH B O0JIACTH YIPaBIEHUs MEPCOHAIOM, MPUHLUIBI U
KOHILIETIINY YIIPaBICHUS KaJApaMHu,

— UCTOYHUKHU (OPMUPOBAHUS KaJIpOBOI'O COCTaBa OpraHU3alluy,

— 0COOEHHOCTH MPOBEIECHUS KOHKYpCa Ha 3aMelIeHHe Ha BaKaHTHOM TOJDKHOCTH M Tallbl €ro
MIPOBEICHMUS,;

— CHCTEMBI yIIpaBJIeHUs Kapbepoi B MPOPECCHOHAIBHON JIEATETbHOCTH U KX OCOOEHHOCTH;

— OpraHn3aliMOHHBIC MOMCHTEI TCXHOJIOTUH HpO(i)OpI/IeHTaHI/II/I U aganrainnun HepCOHaJ'Ia;

— (hyHKIIMOHANIbHBIE O0S3aHHOCTH MEHEKepa Mo MepCoHay;

1.5. PexomenayeMoe KOJIMYECTBO YaCOB HA OCBOEHUE MPOrPaMMbI AU CIHUIIIUHBI:
MaKCUMaJIbHON ydeOHOU Harpy3ku oOyuatorierocs - 96 yaco (M3 BapuaTUBHOM 4acTH), B TOM YHCJIE:

00s13aTeNTbHOM ayIUTOPHOM y4eOHOM Harpy3Ku oOydJarorerocs - 64 Jaca;

TeopeTnyeckoe ooyuenue — 40 yacos;

npakTHdeckoe o0yueHue — 24 Jaca;

CaMOCTOSITeNIbHON PaboThl 00yyaromerocs - 32 yaca.



2. CTPYKTYPA U COAEPXKAHUE YYEFHOU JUCITATLIAHBI

2.1. O6beM yueOHOI TUCHUNIUHBI U BH/IbI Y4eOHOI padoThl

Pabowas mporpamMma AMCHMIUIMHBI TOCTPOCHA MO MOIYJIbHO-O0M0YyHOMY mpuHuuny. llox
MOJyJIeM IOHHUMAeTcs YKPYIHEHHas JIOTMKO-NIOHATHHHAs TeMa, XapaKTepU3yrolascs OOIIHOCTHIO
HCIIOJIB3YEMOT0 MOHATUHHO-TEPMUHOJIOTMYECKOr0 annapara. Kaxkapiii MOyJIb COCTOUT U3 HECKOJIBKUX

OJIOKOB.

B Tabnune 1 ykazan o0beM BpeMeHH, 3aIUIaHUPOBAHHBIN Ha peain3aliio BCeX BUIOB yuyeOHOMU

paboTHL.

Tabnuma 1 - O6beM BpeMeHH, 3aIUIAaHUPOBAHHBIN Ha peaau3allfio BCeX BUIOB y4eOHOM pabOThI

Bun yueOHo# padoThl

O0BeM yacoB

MakcumajibHas yyeOHasi HATpy3Ka (Bcero) 96
Oo6s13aTesIbHAsI ayIUTOPHAsI YdeOHAasi HATpy3Ka (Bcero) 64
B TOM YHCIIE!

TEOpEeTUYECKOe 00yUeHUe 40
MIPAKTUYECKHE 3aHITHSI 24
BHeayautopHasi camocTosiTe/ibHAas padoTa odyuamouierocs (Bcero) 32
B TOM YHUCIJIE:

- HCCIIeJIOBATEIbCKast paboTa 4
- TBOPUYECKUE 3aJIaHUs 2
- IOATOTOBKA MPE3EHTAIIMOHHBIX MAaTEPUAJIOB 4
- COCTaBJIEHUE TaOJIUI] U CXEM 6
- pabota ¢ nH()OPMAIMOHHBIMUA UCTOYHUKAMU 6
- pedbepaTuBHas pabora 2
- COCTaBJICHHE OMOPHBIX KOHCIIEKTOB, TE3HCOB 8

mecmupoganue).
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Pa3nes 1. OcHOBHBbIC MOHATHS B YIIPABJCHHHU NEPCOHATIOM

Mopayab 1 OcHOBHBIE TOHATHS B YIIPABJICHUH IEPCOHATOM 20 8 12 | 10 2

Temal.l TlpemMer u comepikanue TUCITUTUTHHBI 2 2 2

Tewma 1.2. Ilepconan npennpusTrs Kak 00bEKT yIIpaBJICHUS 4 2 2 2

Tema 1.3 Konnenmuu yrpasieHus IEpCOHAIOM 6 2 4 2 2

Temal.4 MecTo 1 poib yIpaBiIeHUsI IEPCOHAIOM B CUCTEME 4 5 2 2

YIPaBIEHUs] MPEANPUATHEM

Tewma 1.5 [lpuHIIMTIBL yTIpaBIEHUS TIEPCOHATIOM 4 2 2 2

Pasnen 2. KagpoBoe, nHgopMannoHHOe, TEXHMYECKOE H

npaBoBoe odecrnevyeHHne CUCTEMbl YIIPaBJIeHHUs EPCOHATOM

Monyab 2 Kaaposoe, nH(popMalluOHHOE, TEXHUYECKOE U 16 4 12 6 6

NpaBoBoe o0ecneyeHne CHCTEMbI YIIPABJIEHHUs IEPCOHATOM

Tema 2.1 KagpoBoe o0ecriedeHne CUCTEMBI YIIPABICHHUS IEPCOHAJIOM 6 2 4 2 2




Tema 2.2 NadopmanmioHHoe 006ecrieYeHne CUCTEMBI YIIPaBICHUS 6 5 4 2 2
IIEPCOHAIOM

Tema 2.3 TexHu4ueckoe U IpaBOBOE 00ECIICUCHUE CHUCTEMBI 4 4 2 2
yIpaBiieHHs IEPCOHAIOM

Pa3nen 3. KagpoBasi monuTHka M cTparerusi pa3BuTHSA

OPraHU3aluH

Mopayas 3. KagpoBasi moiuTHKA M cTpaTerus pa3BuTHsA 20 8 12 8 4
OpraHu3aluM

Tewma 3.1 KagpoBas noauTuKa U KaApoBbIE IPOIETypHI 4 2 2 2

Tema 3.2 CyObeKThI 1 00BEKTHI KQJIPOBOU MOJUTUKU 6 2 4 2 2
Tema3.3 YmparieHnue mepcoHagoM Kak 0CoObIi BU 6 5 4 2 2
npodecCHOHATLHON e TEbHOCTH

Tema 3.4 Poccuiickas kaapoBasi IONUTHKA B cepe rocy1apCTBEHHOM 4 5 2 2
CITyKOBI

Pasznen 4. KaapoBegueckue TeXHOJIOTHI

Monayas 4 KagpoBegueckue TeXHOJIOTHH 26 10 16 | 10 6
Tewma 4.1 KagpoBoe rianupoBaHue 6 2 4 2 2
Tema 4.2 [IpodeccuorpadupoBanie Kak METOAOIOTHUECKOES

OCHOBaHHe Mpo(ecCHoHaIbHON OpHEeHTAINH, TPO(HEeCCHOHATBHOTO 4 2 2 2

0TOOpa W peraaMeHTaluy JeITEeNbHOCTH MepCoHaNa

Tewma 4.3 OTO0p B cHUCTeMe YIIpaBJICHUS IEPCOHATIOM 8 2 6 2 4
Tewma 4.4 Pa3zuTHe nepcoHana OpraHu3annuu 4 2 2 2

Tewma 4.5 KoHTpons KaApOBBIX MPOILIECCOB B OpTaHU3AIAN 4 2 2 2
Pa3znen S. OneHnka pe3yJbTaToB J1€ATEJIbHOCTH IIEPCOHAIA

Moayab 5 OueHka pe3y/jbTaToB AeATeJbHOCTH EPCOHAIA 14 2 12 6 6
Tema 5.1 MecTo U posb OIEHKH B CHCTEME YIIPABJICHUSI IEPCOHATIOM 6 2 4 2 2
Tewma 5.2 Kputepun u MeTOBI OIICHKH TIEpCOHATIA 4 2 2

Tewma 5.3 Onenka 3 (heKTHBHOCTH yIIpaBICHUS TEPCOHATIOM 4 6 2 4
Bcero 96 32 64 | 40 24

2.3 TemaTn4ecKuii IJIaH U cO/lepPKaHUe Y4eOHOM U CHUIIHHBI
«YrnpasJjeHue epcoHaIoM»
Jlns XapakTepUCTUKH YpPOBHS OCBOCHMsI y4e€OHOTO MaTepuaya HCIOIb3YIOTCS CIeIYIOIIne

0003HaAUEHUS;

1 — o3HaKOMUTENbHBIHN (y3HaABaHUE paHEe U3YUEHHBIX 00BbEKTOB, CBOMCTB);
2 — PpenpoAYKTHBHBIN (BBIOJIHEHHE MAEATENBHOCTH IO 00pasily, WHCTPYKIHH WIA TIOX

PYKOBOZCTBOM)

3 — MPOAYKTUBHBIN (TUIAHUPOBAHHUE U CAMOCTOSATEIHHOE BBIITOJIHEHHE JIEITEILHOCTH, pEIIeHUE

MPOOJIEMHBIX 3a]1a4)

XapakTepHucTHKa pa3paboToK 3apyOeKHbIX U
OTEUYECTBEHHBIX aBTOPOB M0 MpobIemMaM yrpaBieHus
IepcoHaJIOM. MecTo U pojib Kypca B CUCTEME
MOJIFOTOBKHU crieruanucra. BzauMocBs3b Kypea ¢

Haumenosanue pazaenos | Cozaepxxanue yueOHOro Matepuana, 1abopatopHele | Ofpém YpoBeHb
MoOJyJIeld U TeM U IIPaKTUYECKHE pabOThI, CAMOCTOSTENIbHAS pad0Ta
obOyuaromuxcs, KypcoBas padora (IIpoekr) JacoB | OCBOCHHA
1 2 3 4
Pasznen 1. OcHOBHBIC NOHATHSA B YIIPABJICHUH MIEPCOHAIOM
Mopayab 1 OcHOBHBIC NOHATHS B YIIPABJICHUH I1E€PCOHAJIOM
Tema 1.1 Ilpeamer u Conep:kanue y4eOHOT0 MaTepHuaJia
coaep:kaHue TpakToBKa MOHATHI «yIPABICHHUE ITEPCOHATIOM),
AUCHUILIMHBI «yIpaBJIEHUE YEITOBEYECKUMH PECYPCAMU,
«KaapoBBI MeHEKMEHT». [Ipenmer uzyuenus
Kypca. OCHOBHOE COZIEpKaHHE Kypca. 2 19
)




apyrumu qucturinHaMu. OOBEKTH U HOCUTETH
GYHKIMHA yIpaBIeHUs IEPCOHATIOM B OPTaHU3AIIHH.

Tema 1.2. Ilepconan
NpeNpHATHS KaK
00beKT ynpaBJieHHsA

Conep:xanue yueOHOro MaTepuaJia

ConepxaHue MOHATHUS «IIEPCOHAI OpraHU3aLUN.
CrpykTypa nepconana opranusanuu. Kateropuu
[IEpCOHAJIa HA NPEAIPUATUN: PYKOBOAUTENH,
CIELMAINCTHI, cllyKalue, padoune. GakTopsl,
BIIUSIIOLIME HA HAJIMUME OCHOBHBIX KaTErOpUid
paOOTHUKOB OpPraHU3alMy U UX COOTHOLICHHUE.
Hcropruyeckue 3Tarbl CTAaHOBJICHUS (PYHKIIUU
ylnpaBiieHus nnepcoHaoM. OCHOBHBIE ILIKOJIbI
yIpaBJIeHUS IEPCOHATIOM: “‘HAY4YHOTI'O yIpaBJIeHUS ,
“genoBeYeCKNX OTHOIICHHH, “deIOBEUECCKUX
pecypcoB”. IX mpu3Haku, cocTaB QyHKIHH 11O
YIPaBJICHUIO IIEPCOHAJIOM.

1,2

BueayauropHasi camocTosiTe/ibHasi padora
cryaenta Nel - TloaroroBka pedeparoB 1o Teme:
«CyIHOCTh yIpaBJI€HUsS] IEPCOHATIOM

Tema 1.3 Konuenuuu
ylpaBJieHUs
NMepPCcoHAIOM

Conep:xanue yueOHOro Marepuaja

Oco0eHHOCTH N3MEHEHUsI SKOHOMUYECKON CHCTEMBI
B Poccnn. XapakrepHbie uepTsl Iepexoa K
PBIHOYHBIM OTHOILEHUSAM U UX BIMSHHE Ha
yIpasieHue nepconanoM. MHcTpymenTapuit
BO3JEHCTBUSA Ha NepcoHan. CUCTEMHBIN TOAXO K
YIIPABJIICHUIO IIEPCOHAJIOM B OpPraHU3alUU U
(OpMHPOBAHHUIO CUCTEMBI YIIpaBJIeHUs UM. MUpOBbIE
TEHJICHIIMH Pa3BUTHS YIIPABICHUS IEPCOHAIOM.

1,2

IpaxkTnyeckoe 3ansitue Ne 1. Konnenuuu
YIPaBJICHUS IEPCOHATIOM - PEIICHUE CUTYallMOHHBIX
3aganuil mo Teme: «OneHka 3pGHeKTUBHOCTH
CHCTEMBI YIIPaBJICHUS MEPCOHATIOM))

2,3

BueaynuTopHasi camocTosiTe/ibHasi padoTa
cryaentra Ne 2 - VccnenoBartenbckas paboTta 1o
aHAJINU3Y CXeMbl OPTaHU3AIIMOHHON CTPYKTYPhI
CUCTEMBI YIIPaBJICHHS IEPCOHATIOM

Tema 1.4 MecTo n
POJb yNIpPaBJIeHUsI
MEepPCOHAJIOM B CHCTEeMe
ynpaBJieHUsl
npeanpusiTueM

Conep:xanue yueOHOro Marepuasia

Cucrema yrpaBiieHUS] OpraHU3aIUN, COCTAB
MOJICCTEM M JIEMEHTOB. MeCTO yIpaBieHHs
IIEPCOHAJIOM B CUCTEME YNPABICHUS OpraHU3aIHeil.
Oco0eHHOCTH yIPaBICHHS IEPCOHATIOM B MaJIOM
ousHece. OCHOBHbBIE BapHAHTHI BKIOUECHHUS
MOJICCTEMBI YIIPaBIECHU IEPCOHATIOM B OOIIYIO
CUCTEMY YIIPABJIEHUSA B OTEUECTBEHHBIX U
3apyOEKHBIX OpraHU3aALHUsIX.

BueaynuTopHas camMocTosiTe/IbHasA padoTa
cryaenta Ne 3 - Hccnenosarenbekas paboTa 1o
aHanu3y (akTOpOB BHEIIHEHW U BHYTpEeHHEN cpepbl,
BJIMSIIOIMX Ha BBIOODP KaPOBOW MOJIUTUKH
IpEeANPUITHI APTEMOBCKOTO TOPOJICKOTO OKPYTa

Tema 1.5 IIpuHIUNBI

Conep:xanue yueOHOTro MaTepuaJia




ynpasJieHUsl
NEepPCOHAIOM

OcHOBHBIE TpeOOBaHUS, TPEIBSBIIIEMbIC K CHCTEME
YIIPaBJICHUS OPraHU3alMH U IEPCOHAIOM.
OOBeKTUBHBIC OCHOBBI OpPraHU3aIUK YIPABICHUS
nepcoHanoM. Baxknelimme npuHIuNs! (IpaBuUiia)
yIpaBJeHUS IEPCOHAIIOM B YCIOBUSAX PbIHKA!
COOTBETCTBUE (PYHKIIMI yIpaBICHUS LEIIM
IPOM3BOJICTBA, IEPBUYHOCTH (DYHKITHIA,
ONTUMAIBHOCTh COOTHOILIEHHUS YIIPABICHUYECKUX
OpUEHTALM, TOTEeHIIMAIbHAs UMUTALIUA U T.JI.
Peanu3anus npuHIMIOB yIpaBiIeHUs IEPCOHAIOM B
KaJIpOBOM MOJUTHUKE OPraHU3alyU. JTalbl
dbopMUpOBaHUS KaJIpOBOM MOJUTHKHU.

1,2

BueayauTopHasi camocTosiTeJibHAst paboTa
cryaenTa Ne 4: [lonroroBka gokiaza Ha TEMY:
« OnpeneneHue COBPEMEHHOTO YHUBEPCATBHOTO
MoAX0/a K yIPaBJICHUIO MIEPCOHATIOM B
OpraHU3aIHsIX»

Pasznen 2 KagpoBoe, nHpopManmoHHoe, TEXHUYECKOE M NMPAaBOBOe o0ecriedeHne CHCTeMbI

yIpaBJieHUs MEPCOHAIOM

Monayas 2. KagpoBoe, nHgopManuoHHOe, TEXHHYECKOE H TIPAaBOBOe 0O0ecneuyeHue CUCTeMbl

yIpaBJieHUs MEPCOHAIOM

Tema 2.1 KagpoBoe

Coaep:xanue yueOHOro MaTepuaJia

o0ecnmeyeHne CHCTEMbI
ynpaBJieHUst
MepCoOHATIOM

OcHOBHBIE TIOKA3aTENN U XapaKTEPUCTUKH
TPYIOBOTO MOTEHIMAA KAJAPOB: 110 YHCICHHOCTH
nepcoHaa, o pacrpeaeseHuIo padboTaroIuX, 1Mo
XapakTepy MPOU3BOJICTBA, 110 MOy, CTaXKy, BO3PaCTy,
o0pa3oBaHu10, GOHIOBOOPYKEHHOCTH, YPOBHIO
aBTOMATH3AINH, KBATH(DUKAIHA PAOOTAOIIHNX | T..
AHann3 U3MEHEHUs U UCIOIb30BaHMsI pabOYNX MECT.
Opranu3anus padoThl 10 aTTECTAIlUU U
parrioHaIN3aIui paboynx MecCT.

1,2

IIpakTuyeckoe 3anaTue Ne2. Kagposoe
o0ecrieyeHne CUCTEMBbI yIIPaBJIEHUS TIEPCOHAIIOM -
peleHue 3anad 1no reMe: «Pacder u onjeHka
OCHOBHBIX XapaKTEPUCTHK TPYIOBOrO MOTCHIINAJIAY

BueaynuTopHasi camocTosiTe/ibHasi padoTa
cryaenta Ne 5: [ToaroroBka cooOmieHu# o Teme
«bananc pabouyux MecT Ha MPEATNPUITUIX)

Tema 2.2

Conep:xxanue yueOHOro MaTepuaJia

HNudpopmannonnoe
o0ecneyeHue CUCTEMbI
ynpaBJieHusl
MepCcoOHATIOM

[TonsTHe MH(OPMAIIMOHHOTO OOecIIeYeHus 1
COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHH B
ynpasieHuH nepconanoM. Coaepxanue u
TpeOoBaHus, MPEAbSBIIEMbIE K HHPOPMAIUU: 10
00BEKTY M KaYeCTBY, IO LI€JI€HAPABICHHOCTH, 110
TOYHOCTH U JocToBepHOCTH. Kiaccudukanus
uHpopmanuu. Opranuzanys MoTOKOB HH(OpMAIHH,
OpraHu3zanys J0KyMeHTo000poTa B LIEJIX
ynpasieHus nepcoHanoM. OnpenencHue
NOTPEeOHOCTH B HH(POPMAITIH.

IIpakTuueckoe 3ansaTue Ne 3. lapopmarmonnoe
o0ecrieyeHrne CUCTEMbI YIPABJICHUSI IEPCOHATIOM -
MPOBEICHUE J1€7I0BOM UTPhl «Opranu3anus IoTOKOB




uHpOpMalKK, OpraHu3alus JOKyMEHT0000poTa B
eJsIX ynpaBieHus nepconanoM. Omnpernenenne
noTpeOHOCTH B HH(OpMALIUU»

BueayauropHasi camocTosiTeJibHasi padora
cryaenTa Ne 6: Pazpaborars nonoxeHnue o
CTPYKTYPHOM I0JIpa3/i€JIeHUH JII000r0 MpeaIpUsTHs
ropoja

Tema 2.3 TexHuueckoe
o0ecneyeHHe CHCTEMbI
ynpaBJjieHHsl
MePCOHATIOM.
IIpaBoBoe oOecnieueHue
CHCTEeMbI YNIPABJICHUS
MepPCcoHAJIOM

Conep:kaHue y4eOHOT0 MaTepHuaJia

CaHKUUM IOPUIMYECKON OTBETCTBEHHOCTH B pabote
KaJpOBbIX cIyx0. JlucuuninHapHas
OTBETCTBEHHOCTh. MaTepuanbHasi OTBETCTBEHHOCTb.
AJIMUHHCTpPATHBHAs! OTBETCTBEHHOCTh. Y TOJIOBHASI
OTBETCTBEHHOCTb. JJOKYMEHTUPOBAHUE KAAPOBOU
MTOJINTHKHU.

1,2

IIpakTnyeckoe 3ansitue Ne 4. Texuuueckoe
o0ecreyeHre CUCTEMbl YIIPaBJICHUS 1EPCOHATIOM.
[TpaBoBO€ obGecrieueHrne CUCTEMbI YIIPaBJICHUS
IIEPCOHAJIOM - [TPOBEJICHUE JI€JIOBOM UTPBI HA TEMY:
«Pa3zpaboTka TOKYMEHTOB IPH MPOSKTUPOBAHUU U
BHEJPEHUHU CUCTEMBI YIIPABJICHHs OpraHu3anuein»

Pa3nen 3. KaapoBasi moiuTHKa U cTpaTerusi pa3BUTHSI OPraHU3aluH

MO)IyJ'Ib 3. Ka}IPOBaﬂ MOJIUTHKA U CTPATEIrusl pasBUTHUA OPraHu3salluu

Tema 3.1 KaapoBasi
MOJIUTHKA H KA/IPOBbIE
npoueaypbl

Conep:xanue yueOHOTro MaTepHaJa

Crparerus opranu3aluy U KaJpoBasl IOJIUTUKA.
Onpenenenue, IpUHLHUIIBI pa3pabOTKU U YPOBHU
KaJIpoBo# noiauTuku. Kanposas nonuruka u
Kazapossle npoueaypsl. Kagposas nporpamma
opranm3zaiuu. luarnoctuueckas monaens (YII-
MO/JI€JIb) B YIPABJIE€HUU MEPCOHATIOM: BO3MOXXHOCTHU
aHajau3a, MJIaHUPOBAHMS U IIPOrHO3UPOBAHUS
KaJpoBbIX IpoueccoB. Kpurepun a¢hekTuBHOCTH U
pPEe3yINbTaTUBHOCTHU KaIPOBOU IOIUTUKU
OpraHu3anuy. 3aKOHOJaTeIbCTBO O
roCyJapCTBEeHHOM U MyHUIIUNATIbHOM ciiyx0e B PO u
OCHOBBI T'OCYJIAPCTBEHHON KaJPOBOM MOJUTHKH.

1,2

BueaynnTopHas camocTosiTeibHas padoTa
cryaeHTa Ne 7: CocTaBUTh KJIaCCU(PUKALMOHHYIO
CXEMY IO KaTEropHsiM U IpyImaM rocyaapCcTBEHHBIX
(MYHUIIMTAIBHBIX ) JOJKHOCTEH.

Tema 3.2 Cy0ObekTsl
00beKThI KA/IPOBOIi
MOJUTHKH

Conep:xxanue yueOHOro MaTepuaJia

Ienu 1 GyHKIIUM PYKOBOAUTENEH PA3TUIHBIX
YPOBHEM B peanu3aiuu KaapoBOu MOJTUTHKH.
[TpodeccnonanbHO-T0MIKHOCTHAS CTPYKTYpa
opraHuzaiuu. ['ocy1apcTBEHHbIE 1 MYHUIIMTIAIbHbBIE
JIOJDKHOCTH: KATETOPHUH U TPYIITIHL.

1,2

IIpakTnyeckoe 3ansitue Ne 5. CyOBeKkThl U
00BEKTHI KaJIPOBOM TTOJIUTUKH - IPOBEJCHUE JCTIOBOM
urpsl Ha Temy «Omnpeaenenue neneil u GpyHKuun
PYKOBOJIUTEJIEH pa3IMYHBIX YPOBHEN B peasIM3allui
KaJIpOBOM MOJUTUKH.

BHeayauTopHas camocTosiTe/IbHAsA padoTa
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cryaenTa Ne 8: Pazpaborars BapuaHThI
JIOJ>KHOCTHOM MHCTPYKIIMH, OTIPEACIISIIOIICH
MOJIHOMOYHS COTPYAHHKA (JIOJDKHOCTH T10 BBIOOPY)

Tema3.3 YnpasJienue
NMEePCOHATIOM KaK
0COOLIN BUJI
npogeccuoHAIbHOM
AeATeJLHOCTH

Conep:kaHue y4eOHOT0 MaTepHuaJia

HcTopusi CTAHOBJICHUS U PA3BUTHS KaJPOBBIX CITYKO
OpraHu3aIuu.

CoBpeMeHHBIE KaJIpOBbIE CITYKOBI: 11eNH, (QyHKIUH,
CTPYKTypa, IepCcoHal.

Oprassl 110 BOIIpOcaM roCyJapCTBEHHOH CITykKOBI:
benepanbhbie U cyobekToB PD. [Toapa3aenenus mo
paboTe ¢ epcoHaIoM MYHULIUIIAIbHBIX OPraHOB
yrpaBiIeHUs

IIpakTnyeckoe 3ansaTue Ne 6. Ypasinenue
HEPCOHAIOM KaK 0coObIi Bu MpohecCHOHAIBHON
JESTEIbHOCTH - pellIeHUe 3a1a4 1o Teme: «OLeHKa
Ipo¢eCCHOHATIBHO-T0JKHOCTHON CTPYKTYpPbI
OpraHu3aIn

BueaynuTopHasi camocTosiTe/ibHas padoTa
cryaenta Ne 9: TloaroroBka cooOmIeHHA ¢
MOCIEAYIOUM 00CyKIeHHeM Ha Temy: «Kputepuun
pohecCuOHANIBHON e TENIbHOCTH BEIYILIETO
CHEIMANIMCTA OTAeNa KaJpOBy.

Tema 3.4 Poccuiickas
KaJpoBasi MOJUTHKA B
chepe
rocy1apCcTBEeHHOM
CIIYKOBI

Coaep:xanue yueOHOIro MaTepHaJia

ConepxaHue COBpEMEHHOM pOCCUIICKOM KaipoBOi
HOJIUTUKU B cepe rocy1apcTBEHHOIO U
MYHHULIMIIAJILHOTO YIIPABJICHUS.

[Mpuntunel  rocygapcTBeHHON CiaykObl.  [lopsimok
IPOXOXKJIEHHUS TOCYAApCTBEHHOM citykObl. IIpaBa u
OTBETCTBEHHOCTb TI'OCYAAPCTBEHHOI'O  CIIY>KAILETO.
ITpropuTeTHBIE HAaNpPaBICHUs KaAPOBOW IOJUTHUKHU B
chepe TroCymapCTBEHHOT0O W  MYHHUIIUIAIBHOTO
YIPaBICHHUSL.

1,2

BHeayautopHas camocTosiTeJIbHAsA padoTa
crynenta Ne 10: [ToxroroBka cooOmeHUi ¢
MOCETYIOIUM 00CYKICHHEM Ha TEMBI:
«["ocynapctBennas cinyx6a B Poccun 1o 1917 rogna:
INPUHIUIBI ¥ IPAKTHKA OA00Pa, MOATOTOBKU U
OLICHKH TPYJla TOCYJapCTBEHHBIX CITYKaIlUX»
«KanpoBas mnomutuka B CCCP B ycioBusix
OJHONAPTUHNHOW CHUCTEMBI».

Pasnen 4. KagpoBenueckne TeXHOJIO0THH

Moayasb 4. KagpoBenueckue TeXHOJOTHH

Tema 4.1 Kagposoe
IJIAHUPOBAHUE

Conep:xanue yueOHOTro MaTepuaJia

CyuiHoCTb, 11eJ11, 33/1a4¥ KaJpOBOr0 MIIaHUPOBAHUS.
Omnpenenenue NOTpeOHOCTH B epcoHalne. MapKkeTuHr
nepcoHana. HopmupoBaHue U y4eT YuCIEHHOCTH
nepconana. Kanposslii pezeps: popMupoBanue,
cuctema paboTsl. Bussl pesepsa.

CymHOCTb, LIETN U 3a/1a4H KaJPOBOTO MJIaHUPOBAHUSI.
OnepaTuBHBIN MIIaH PabOTHI ¢ TEPCOHATIOM.
Omnpenenenne KaueCTBEHHOTO U KOJIMYECTBEHHOTO
COCTaBa MEPCOHAAa, OCHOBHBIE METO/IBI.

1,2
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[InanupoBaHue U aHAJIM3 IIOKA3aTelIed 110 TPYyAY,
pacxon Ha nepcoHall. Mzmenenue B cucreme
IIOKa3aTeJIel pU CTUMYJIMPOBAHUHU Tpyaa. Pacxobl
Ha IepcoHall — OOl PU3HAHHBIA HHTErPaJIbHbIN
IIOKA3aTelNb.

IpaxkTuyeckoe 3ansiTue Ne 7. Kaaposoe
IJIAHUPOBAHUE - PEIIeHHE 3aa4 1o Teme: «Pacuet
CUCTeMBbI IIoKa3aTesnei o Tpyay. Hopmuposanue u
Y4eT YUCICHHOCTH MEePCOHAIa.

BueayauropHasi camocTosiTeJibHasi padora
cryaenta Ne 11: moaroroBka J10KJIaJ0B U
MPE3CHTAIIMOHHBIX MAaTepHAIOB HA TEMY:
«CyIHOCTD IIJIaHUPOBAHUS U aHAJIU3 IIOKa3aTesen
1o TPYAY, PacXoJl Ha MEPCOHAT».

Tema 4.2
IIpodeccunorpadupona
HHE KaK
METO/10JI0OTHYeCKoe
OCHOBaHMe
npogeccuoHAIbLHOM
OpPHEHTAIUH,
npo¢ecCHOHATBHOTO
orbopa n
perjiaMeHTAlNH
NAeATeJbHOCTH
nepcoHaIa

Conep:xanue yueOHOTro MaTepuaJia

N3yuenue TpeOoBaHU, IPEABABIAEMBIX PA0OUNM
MECTOM (JOJKHOCTBIO) K UcnoiaHuTeN0. VicTtopus
pa3Butus uaeu: ot Xyana Yapre (XVI Bek) 1o
[Tapcona (nHayasio XX Beka).

Bunsr onucanwuii paboTsl: job descriptions, job
profiles, 7OIDKHOCTHAS! HHCTPYKIHS, crienu(puKanus
JOJDKHOCTH, NTpodeccrorpamma. Mx HazHaueHue u
NPaKTUKa IPUMEHEHUS B PA3IIMYHBIX CTPAHAX.
[TpodeccuorpadupoBanue: OCHOBHBIE UIEU U

MeTo Il uccnenoBanus. IIpopeccnorpamma kak
pe3yabTar npodeccuorpaduyeckoro McciaeJ0BaHusl.

1,2

BHeayauTopHas camocTosiTeJIbHAsA padoTa
cryaeHTa Ne 12: moAroToBKa JOKJIAIOB H
MPE3eHTAIMOHHBIX MaTepHalioB Ha TeMbI: «Bupbl,
Ha3Ha4YeHHE U cojiep KaHue npodeccuorpamm,
«[Ipodeccrorpammsl B cepe rocy1apcTBEHHOTO U
MYHUIIUTIATIBHOTO YIpaBIeHHUs», «MoHOTrpaduieckas
npodeccuorpaMMa Kak OCHoBa 0T0opa Ha
roCy/IapCTBEHHYIO (MYHUIIMIAIIBHYIO) CITYXKOY».

Tema 4.3 OT00p B
cUCTeMe yIpaBIeHHs
NMepcoHAIOM

Conep:xxanue yueOHOro MaTepuaJia

Haiim 1 oT60Op mepcoHana B OpraHu3aluio.
Opranuzanusi 0TOopa mepcoHasna, METO bl OLIEHKU
KaHJUJAaTOB MIPHU HallMe U 0TOOpE: aHaTu3
JIOKYMEHTOB, CEJICKIIMOHHOE UHTEPBBIO,
TecTupoBanue u T.1. HopmatuBHas 6a3a orbopa Ha
TOCYJapCTBEHHYIO (MYHHUITUTIATBHYIO) CITYXOY:
denepanbHOE M MECTHOE 3aKOHOIATENILCTBO.

1,2

IIpakTuueckoe 3ansaTue Ne 8. OT60p B cucreme
yIIpaBJIEHUS MIEPCOHAIIOM - TOATOTOBKA COOOIIEHUI
U TIPE3EHTALMOHHBIX MaTepPHUaJIoB 1o Teme: «MeTo bl
oTOOpa NepcoHaja B OpraHu3aluoy.

BHeaynuTopHasi caMocTosiTe/IbHasi pa6oTa
cryaenTa Ne 13: cocTaBieHre KOHCIIEKTa Ha TEMY:
«HopmartuBHas 6a3a 1 0cOOEHHOCTH OpraHU3alUU U
IpOBEICHUS] 0TOOPA HAa FOCYJAPCTBEHHYIO U
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MYHUIIUTAIBHYIO CIYKOY».

Tema 4.4 PazBurue
nepcoHajaa
OpraHu3anuu

Conep:kanue y4eOHOT0o MaTepHuaJa

Pa3Butre nepconaa Kak COLUaIbHO-
SKOHOMHUYECKUU MPOLIECC: CYITHOCTh, COAEPKAHUE U
IIporpamMmsl OJAAECPKKHU. PazBuTue nepconana B
OpraHu3alusaX: yIpPaBJIE€HUE HEIPEPbIBHBIM
pa3sBUTHEM Ha OCHOBE CIIOCOOHOCTEM; CTpaTeTus
oOydeHus; ruiaHupoBaHue pa3zButus. ColnuanabHO-
sKOHOMHYECKas 3P (PEeKTUBHOCTD Pa3BUTHA
repcoHaia. YIpaBleHUE Kapbepoid. Buasl kapbep.
KapbeporpaMmsl.

1,2

BueayauropHasi camocTosiTe/ibHasi padora
cryaenta Ne 14: mouck cTaTtbu 10 TeMe
«Opranuzanus npoiecca pa3BuTUs NepcoHana B
OpraHu3alluy Ha puMepe 3apyO0exHbIX GUpM» B
KypHase «YTpaBieHHE IEPCOHATIOM» U HAITUCAHHE
Ha Hee PEeleH3UU.

Tema 4.5 KontpoJub
Ka/IpOBbIX MIPOLIECCOB B
OpraHu3anuu

Coaep:xanue yue0HOro MaTepuaJa

AHTUIIMNIAIIMOHHAS CUCTEMA aHAJIM3a U yueTa
COLIMAJIBHO-TICUXOJIOTHYECKUX (PAKTOPOB B
YIIPABJICHUH IEPCOHAIOM. /[narnocTuka u
YIPEXACHUE HETATUBHBIX ITOCJIECICTBUI
HEKOMIIETEHTHOTO ypasieHus. “KaxpoBsli
HOPTPET” OpraHu3aliy B CTATUKE U B IMHAMUKE.

1,2

BueayauTopHasi camocTosiTeJibHAs paboTa
cryaenTa Ne 15: coctaBieHHE CXEMBI IO
KJIAaCCHU(PUKALIUU KOHTPOJIS B KaIPOBBIX MPOIIeccax

Pa3pnen 5. Ouenka pe3yibTaToB JesiTeJILHOCTH NIEPCOHAJIA

MO)IyJ'Ib 5. Onenka pe3yJabTaToOB ACATECJIbHOCTH IMMEPCOHAA

Tema 5.1 Mecto n poJib
OLIEHKHM B CHCTeMe
yIpaBJeHus
NePCOHATIOM

Coaep:xanue yueOHOro MaTepuaJia

Opranu3zanys 1 Iporeaypbl OLEHKH epcoHaIa.
Merons! onieHKH nepcoHana. Ilcuxoauarnocruxa.
ATtTecTanus nepcoHasna. AHajIM3 METOJ0B OLEHKU
IIEPCOHAJIA, IPAKTUKH OLIEHKU IIEPCOHAJIA Ha
npennpustusx MIIC, B cucreme rocynapcTBeHHON
ciyxObl. IleHTp oneHkwu.

1,2

IIpakTuyeckoe 3ansaTue Ne 9. MecTo u poib
OIICHKH B CHCTEME YIIPaBJIE€HUS [IEPCOHAIOM -
MIPOBEICHHUE JIETTOBOM UTPHI C UCTIOIH30BAHHEM
tectoB [13JIK u “MoTHBallMOHHBIX TPEANOYTEHUIN

BueayauTopHasi camocTosiTeJibHAasi padoTa
crynenta Ne 16: CocraBneHre KOHCIIEKTa HA TEMY:
«Bupl o11eHKU. ATTecTalus NepcoHana

Tema 5.2 Kpurepun n
METOAbI OLICHKH
NepcoHajaa

Conep:xanue yueOHOTro MaTepuaJia

Pe3ynbratel Tpya pykoBOAUTENEH, CIEUAINCTOB,
pabouMx U APYrux rpymi nepcoHania.

MeTo/ibl OIIeHKH pe3ybTaToB TpyAa (OanipHas,
KTV, KOVT, KTB). KpaTkue xapakTepucTUKH
MeTo10B. OTe4eCTBEHHBIN 1 3apyOeKHBIN OIBIT.
TpaauuoHHbIE U HETPATUIIMOHHBIE METO b
koMmneHcai. OCHOBHBIE U IONIOJHUTEIbHBIE

1,2
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pacxombl Ha iepcoHal. [lokasarenu oneHku
3¢ (PEKTUBHOCTH NEATETHLHOCTH YIIPABICHUS
repcoHagoM. MeToabl UCCIEN0BAHUS.

Tema 5.3 Ouenka
3¢pdexTBHOCTH
ylpaBJieHUS
MepPCcoHAIOM

Conep:xanue yueOHOro MaTepuaJia

[Toxazarenu 3P PEKTUBHOCTH yIIpaBJICHUS
nepcoHajoM. MeTonsl WX pacueTa W aHaIu3a.
[Tporno3upoBanue  3(PGEKTUBHOCTH  YIPABICHHS
HepcoHaIOM. DKOHOMUYECKasi CYIIHOCTh 3aTpaT Ha
nepcoHai. 3afa4yy ydera, aHajau3a U IUIAHUPOBAHUS
3aTpar Ha mnepcoHan. CocTaB 3aTpaT Ha TEPCOHAI.
Knaccugukanus 3arpar Ha MEpPCOHAT: HpPSAMBIE H
KOCBEHHBIC 3aTpaTrhl; 3aTpaThl, BKIIOYAacMble B
ce0ecTouMOCTb, W 3aTpaThl, NMPOBOAMMBIC 3a CUET
puObLIH, OCTaroIIencs B pacnopsuKeHUN
npeanpusThs. BeluiaTel, BKIO4aeMble B (POHA
3apaboOTHOM  TuIaThl.  BeImmatel  cOMaIbHOTO
Xapakxrepa.

1,2

MpaxkTnyeckoe 3ansiTue Ne 10. Pacuer nokasareneit
HKOHOMHYECKOW U COIaIbHON 3 PeKTHBHOCTH
3aTpaTr Ha NepCcOHal

3

Hroro

Teopernuyeckuii MmaTepuall

40

1,2

Hroro

HpaKTI/I‘leCKOC 3aHATHE

24

2,3

Hroro

BHeaynuTopHasi caMocTosITeIbHasi padoTa
CTYy/IeHTa

32

3

Bcero

96

1,2,3

Ha OCHOBC PpCaJIbHBIX HWJINM MOJACIBHBIX CI/ITyaIII/Iﬁ

2.5. TeMaTHKa NPAKTHYECKUX 3aHATHIi, 1eJTOBBIX U POJIEBBIX UI'P
B mporpammy 1Mo QUCHMIUIMHE BBEACHBI MPAKTHKYMBI, TPEHHHTH, JCJIOBBIE U POJIEBBIE UTPHI,
KOTOpbIE SABISAIOTCS (POPMON MHIAMBUYATbHO-TPYIIIOBOTO M MPAKTUKO-OPUEHTUPOBAHHOTO O0Y4YEHHUs
u npoduio
npoecCHOHATIBHON JeSITeIbHOCTH OO0ydaroulerocs. 3aHATUS MPOBOJATCS B JAMAJIOrOBOM PEXHME,
OCHOBHBIMH CYOBEKTaMHU KOTOPBIX SBISIOTCS CTYICHTHI. [IpakTHKyMBI, JIETOBBIE M POJIEBBIE HIPHI
npoBojsTes 1o 1,2,3, 4, 5, monynsam. TemaTtuka oOyuaromuxcs 3aHSITUH MpeacTaBieHa B Tabiuue 4.

Tabnuua 4 - TemaTuka NPakKTUKYMOB, JICIOBBIX U POJIEBBIX UTP

IMPUMCHUTCIIBHO K BHAY

No | YVuebHo-00pa3oBaTenbHbIA MOAYIb. | TeMaTHuKa MpakTHKYMOB, Pexomenpayercs mist o0nactu
i [{enu mpakTuKyma JIEIIOBBIX U POJIEBBIX UTP 3HAaHUU (CeMecTphl
b 1123 |4]5|]6]7|8
Moayas 1
1. | Uens: hbopMupoBaHue yMeHHI «AHanu3 cXeMsl *
3 | aHAIM3HUPOBATH CXEMBI OpTraHU3aIMOHHOMN
OpPTaHU3aIMOHHON CTPYKTYPBI CTPYKTYPBI CUCTEMBI
CHCTEMBI yIIPABIICHHS ITEPCOHATIOM yIIpaBJICHUS
OpTraHu3aIuu MIEPCOHATIOM
Moayab 2
2. | Lens: hbopMupoBaHue yMeHHIA «Pacuer u oneHka *
1 | mpoBOIUTH pacyeT U OLECHKY OCHOBHBIX

OCHOBHBIX XapPAKTCPUCTUK

XAPaKTCPUCTHUK
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TPYZOBOT'O NOTEHIIHATIA TPYZOBOT'O OTEHIIHATIA»
2. | Uens: hopmupoBaHre yMEHUM «MudopmarmonHoe *
2 | mpUMEHSTh Ha MPAKTUKE o0ecrieyeHne CHCTEMbI
OpraHHU3aIMIo JOKYMEHTO000pOTa B yIpaBICHUS
yIpaBJICHUH NIEPCOHATIOM MIEPCOHATIOM»
2. | Henw: hopmupoBaHre yMEHHI B «Pa3paboTtka *
3 | pa3paboTKe TOKyMEHTOB INpHU JOKYMEHTOB TIPH
MIPOEKTUPOBAHUU U BHEAPECHUU MIPOEKTUPOBAHUH U
CHCTEMBI yIIPaBJICHUS BHE/IPEHUH CUCTEMBI
opranusalei yIpaBICHUS
OpraHu3amen»
Moay.asb 3
3. | Lens: hopMupoBanune yMeHHIA «Omnpenenenue ueneu u *
2 | ompenensaTh NPUOPUTETHBIE IETTU U byHKIMi
(byHKIMU pyKOBOAUTENEH pyKOBOIUTENECH
pa3IMYHbIX YPOBHEH B
peanu3anuu KaapoBoi
TIOJIUTUKID)
3. | Uenb: hopmupoBanmne ymeHui «Onenka *
3 | IPOBOJIUTH OLIEHKY npodeccuoHanbHo-
npo¢eCcCHOHATBHO-T0JKHOCTHOM JOJKHOCTHOM
CTPYKTYpbI OpraHu3aluu CTPYKTYpBI
OpraHu3aIN»
Moayas 4
4. | Lenb: popmupoBaHue ymeHUI «Pacyer cucremsl *
1 | paccuuThIBaTh MOKA3aTENH 11O MOKa3arTeyie mo Tpyxay.
TPYAy ¥ IPOBOJAUTH HOPMHUPOBAHUE HopmupoBanue u yuet
YHCIICHHOCTH TIEPCOHANA YHCICHHOCTH
nepcoHaIa»
4. | Lenb: popmupoBaHue yMeHUI «Ot6op B cucteme *
3 | mpuMeHsATh METO b 0TOOPA yTIpaBJIeHUS
NepCOHAa B OPTaHU3aIUH TIEPCOHATIOM
Moayasb S
5. | Lens: hpopMupoBanue ymeHuit «Meroabl oT6opa *
1 | pa3pabatreIBaTh NIpOrpaMMbl Ha nepcoHasia B
OCHOBE MOTHBAIIMOHHBIX OpTaHU3aIIIO»
NpEAnoYTEeHUH nepcoHana
5. | Lens: popMupoBanue ymeHuit «IIokazarenu *
3 | mMpOM3BOAUTH pacueT U OLIEHUBATh HKOHOMHYECKON 1
3¢ (PEeKTUBHOCTH 3aTpat Ha COLMAITBHOM
nepcoHal 3¢ GEeKTUBHOCTH 3aTpar
Ha TePCOHAID»
2.6. BHeayautopHasi caMOCTOsITe/IbHAsA padoTa
[Tporpammoii ompeneneH o0beM CaMOCTOSITENIbHOM pPabOThl CTyIEHTa, ayAUTOPHOU H
BHEAyJIUTOPHOI caMocCTOsiITeNIbHAasg paboTa CTyAeHTOB, - He MeHee 50% oT oOmieil oOs3arenbHOM
Harpy3ku CTyAeHTa. JSIBisercs BaKHEWIIMM KOMIIOHEHTOM o0pa3zoBaTeNnbHOrO  Ipolecca,

(bOopMHUPYIOILIEro JTUYHOCTh CTYJEHTA, €r0 MUPOBO33PEHUE U KYJIbTYPY MMOBEIACHHUS, Pa3BUBAIOLINM €0
CIIOCOOHOCTH K CaMOOOYYEHHIO U MTOBBIIIEHUIO CBOETO MPO(ECCHOHAIBHOTO YPOBHSI.

emu camocTosiTeTpHON paboThl — (HOPMHUPOBAHHE CIIOCOOHOCTEH K CaMOCTOSATEILHOMY
MO3HAHUI0O U OOYYCHHIO, TIOMCKY JHUTEepaTyphl, 000O0IIeHHIO, O(DOPMIEHUIO M TMPEACTABICHUIO
ITOJIyYEHHBIX PE3YJIbTATOB, UX KPUTHYECKOMY aHAJIMU3y, MIOWCKY HOBBIX M HEOPJAWHAPHBIX PELICHUM,
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apryMEHTUPOBAaHHOMY OTCTaMBAaHUIO CBOMX MPEIJIOKEHHUH, YMEHUN NOJITOTOBKU BBICTYIUICHUH U
BEJICHUS TUCKYCCUU.

CamocTosTenpHas paboTa MPOBOIUTCS B MEPUOJT U3YUCHHSI OTJEIBHBIX TEM Kypca MO 3a/1aHUI0
mpenojaBaTesis [0 PEKOMEHIyeMOW UM ydeOHOUW IuTeparype, MOATOTOBKM K JaOOpaTOpHOMY
MPAKTUKYMY, CEMHUHApaM, MPAKTHUYECKUM 3aHATUSM, TPEHUHTaM, JIEIOBBIM U POJIEBBIM O0YYArOIINM
urpaM, K pyOeKHOMY KOHTPOJIO, 9K3aMEHY WM 3a4eTy, KOHTPOJIbHOW padoTe, K BBHIMOIHEHUIO
JIOMAITHETO 33/IaHus, MPETYCMOTPEHHOT0 pabodeil yueOHOU MporpaMMoid, K HalMCaHuo pedepaTos,
Mpe3eHTAlM U AOKJIaa 110 HUM.

Temaruka CP HOCHUT mpodeccruoHaNIbHO-OPUEHTHUPOBAHHBIA XapakTep W HEMOCPEICTBEHHO
CBSI3aHA C BOIIPOCAMU, H3y4aeMbIMHU 10 AUCIUILINHE. TemaThka pedepaTUBHON padOThI MpeACcTaBIeHA
B Ta0uIe 5.

Tabnuma 5 - Temaruka pedepatuBHbIX paboT

Ne YyebHo- TemaTnka caMOCTOSATEIBHBIX Pexomenpayercs mist o6inacTu
n/ | obpasoBare pedepaTtuBHBIX paboT 3HAHUU (CeMecTphl
I JIBHBIN 11213 415|6|7
MOJYJTb
1. | Moayns 1 [ToaroroBka pedeparo no teme: «CyIIHOCTh *
YIPABJICHHS IEPCOHATIOM)
2 Monyns 1 HccnenoBarenbckas paboTa Mo aHaJIKU3y CXEMbI *

OpPraHU3alMOHHON CTPYKTYPBl CHCTEMBI
YIIPABJICHUS [IEPCOHATIOM

3 Mopyns 1 HccnenoBarenbekas paboTa 1o aHaausy (GpakTopoB *
BHEILIHEH U BHYTPEHHEHN CPEeJibl, BIUAIOMINX Ha
BEIOOD KapoBOH MOMMTHKHY npeanpustaid AI'O

4 | Moayns 1 IloaroroBka noKIaAa Ha TEMY: *
«OrnpeneneHue COBPEMEHHOTO YHUBEPCAIbHOTO
NOJX0/1a K YIIPABICHUIO IEPCOHATIOM B

OpraHu3aIUsIX»

5 Monyns 2 IToaroroska cooOmenuii mo reMe «bananc *
pabo4YrX MECT Ha MPEANPHUITHIX»

6 Monyns 2 Pa3paboTraTh MoI0KeHNE O CTPYKTYPHOM *
MO/Ipa3ieNIeHUH JI000T0 MPEANPHUITHS TOPOa

7 Mopyns 3 CocTaBuTh K1accu(PUKAIMOHHYIO CXEMY 10 *

KaTeropusiM ¥ TPyIIaM rocyaapCTBEHHBIX
(MYHUIIMTIAIBHBIX ) TOJDKHOCTEH

8 | Moxayns 3 PazpaboraTe BapuaHThI TOTKHOCTHOM *
UHCTPYKLIUH, ONPEAEISIONIEeN MOTHOMOYHS
COTPYJHUKA (JOIKHOCTb 110 BBIOOPY)

9 | Moayns 3 [ToaroroBka cooOIIeHUi ¢ MOCIETYIOUIM *
oOcyxnenuem Ha TeMy: «Kpurepun
npo¢eCCHOHATBLHOM 1eATETbHOCTH BEIYILETO
CIIEIIMAJIIICTA OT/IeNIa KaJpOB»

10 | Moayms 3 [TonaroroBka COOOIIEHUH C MOCIETYIOMIUM *
00CyXIeHEM Ha TeMBI: «['ocymapcTBeHHAs
ciyx0a B Poccuu 1o 1917 roga: nmpuHIMITEL 1
MpaKTHKa MoA00pa, MOATOTOBKY U OIIEHKH TPY/ia
TOCYJApPCTBEHHBIX CITY KAIIIAX».

«Kanposas nonutuka B CCCP B ycnoBusix
OJIHOTIAPTUITHON CUCTEMBD)

11 | Monyns 4 [ToaroroBka IOKJIAI0B U MPE3CHTAIMOHHBIX *
MartepuanoB Ha TeMy: «CyIIHOCTb
TJIAHUPOBAHUS M aHAIM3 TIOKAa3aTeliel 1o Tpyay,
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pacxoJ Ha NCpCoHAT»

12

Monyns 4

IToaroroBka IOKJIAI0B U MPE3CHTAIMOHHBIX
MAaTepUAJIOB Ha TEMBI: «Buel, Ha3HAaUEHUE U
coJiepKaHue mpodeccuorpamm».
«[IpodeccuorpamMmsl B chepe rocyJapcTBEHHOTO U
MYHUIMIIATEHOTO YIIPABICHUSD.
«Momnorpadwuueckas mpodeccrorpamMmma Kak 0CHOBA
0TOOpa Ha TOCYIAPCTBEHHYIO CITYKOY»

13

Mogyns 4

CocraBiieHU€e KOHCIIEKTa Ha TEMY:
«HopmaTuBHas 6a3a 1 0COOEHHOCTH
OpTraHM3aINy U TPOBEJICHUSI 0TOOpa Ha
rOCYJapCTBEHHYIO M MYHHIIUTIAIIBHYIO CITYX)XOy»

14

Mopyns 4

[owuck crarbu o Teme «Opranu3zaius npouecca
Pa3BHUTHS NIEPCOHANIA B OpPraHU3alNy Ha
npuMepe 3apyoexHbIX Gupm» B )KypHae
«YTpaBiieHHE TIEPCOHATIOM) M HAallMCaHUE Ha
Hee peleH3Un

15

Monyns 4

CocraBneHue cxeMbl 0 Kiaccu(uKauu
KOHTPOJIS B KaJPOBBIX MPOLECCAX

16

Monyins 5

CocraBlieHHE KOHCIIEKTa Ha TEMY: «Buasl
OLICHKH. ATTGCTaHI/Iﬂ epcoHajia»

[IporpaMMoii TPeayCMOTPEH CaMOCTOSTENbHBIA BHIOOP CTYAEHTOM

HCCIIEI0BATENbCKUX PadoT.

TeMaTuKu pedepaTuBHO-
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3. YCJIOBUA PEAJIM3ALIINU ITPOT'PAMMBI N CHUITJIMHBI

3.1 Tpeﬁ()BaHI/Iﬂ K MUHUMAJIBHOMY MaTC€PHAJIBbHO-TEXHUYECCKOMY odecnevYeHn1o

Peanuzanus nporpammbl AMCHUILIMHBL «YIIpaBI€HHE NEPCOHAIOM) IPEANoJaracT Haludue
yueOHOro kabruHeTa NpogecCHOHAIBLHBIX AUCHUILUINH U JIA00PATOPUU MH(POPMATHKH.

1. 1. KabuHeTt nmpoecCHOHAIBHBIX TUCIHIJIMH, OCHAIIEHHBIH 000py10BaHHEM:

- I0CA/I0YHbIE MECTa MO KOJUYECTBY 00yUarouuxcs (CTOMbI, CTYNbs 110 YUCTY MOCAIOUYHBIX MECT);

- pabouee MecTo mpenogaBaresst (CTOM, CTYN);

- y4e0HO-METOIUYECKHI KOMIUIEKC 10 AucuuiuinHe (pabodme TporpaMMbl, KalleHIapHO-
TEMaTUYeCKHE IJIaHbl, pa3pabOTKU YPOKOB MO AMCLUUIUIMHE, Y4eOHO-METOIUYECKOe OOecredeHne K
KOKIOMY YpPOKY, B T.4. NMPE3EHTAMH K YPOKaM, KOMILUIEKT BHIEOYPOKOB, KOMILUIEKT KOHTPOJIHHO-
OLICHOYHBIX CPEJICTB U JIp.);

- TaOJINIIBI, IIJIAKATHI;

- y4EeOHUKU;

¢ TEXHHYECKUMH CPeICTBAMHU 00yUYeHHU:

- KOMITBIOTEP C JIMIEH3UOHHBIM MPOTPaMMHBIM 00eCIIeUeHUEM;

- 9JIEKTPOHHAs1 0a3a HOPMATUBHOM JTOKYMEHTAIIUH;

- MYJIbTUMEIUATIPOEKTOP;

- HIHTEPAaKTUBHAs JJOCKa

2. JIabopaTopust UHGOPMATHKH, OCHAIIEHHAS 000Py10BaAHHEM:
- MOCaJ0YHBIE MECTa MO KOJMYECTBY OOy4aroumuxcs (CTOJNBI, CTYJbs IO YUCITY MOCATOYHBIX
MECT);
- paboyee MecTo mpenoaBaTesns (CTo, CTyI);
- KOMILJIEKT y4eOHO-HarISAHBIX [TOCOOUIA;
- TaOJIMLIBI, [IJIAKATHI.
€ TEXHHYECKHMH CPeJCTBAMH 00yYeHH:
- KOMIIBIOTEP C JIMIEH3UOHHBIM IPOTrPaMMHBIM 00ECTIEYEHHEM;
- JJIeKTpOHHAas 0a3a HOPMAaTUBHOW JTOKYMEHTAIINH;
- MYJIbTUMEUAIPOEKTOD;
- UHTEpaKTUBHAS JOCKa

3.2 Hugpopmayuonnoe obecneuenue peanusayuu npozpammol
Jns peanuzanuu nporpammbl OMONMHOTEeUHBIM (GOHJ (¢uiIMana UMeeT TevyaTHble M /MU

AIIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI, PEKOMEHIyeMbIe JUIS MCIOIb30BaHUsI B 00pa30BaTEIILHOM
nporecce

3.2.1 Ocnosnasn numepamypa:

1. Kubanos, A.fl. Ynpasnenue nepcoHaiom: yueOHoe nocobue / Kubanos A.Sl. — Mockaa:
KuoPyc, 2020. — 201 c¢. — (CIIO). — ISBN 978-5-406-07343-8. — URL:
https://book.ru/book/932267

2. lllanmupo, C.A. Yupasiaenue nepconanom: yueoHnoe nocooue / [lamupo C.A., Enumkun 1. A.
— Mocksa: KnuoPyc, 2020. — 243 c¢. — (CIIO). — ISBN 978-5-406-00934-5. — URL.:
https://book.ru/book/934258

3.2.2 Jlonoanumenvnas tumepamypa:

1. ®enopona, H.B. Ynpasnenue nepconanom: yue6nuk / ®enoposa H.B., Munuenkosa O.1O.
— Mocksa: KnoPyc, 2020. — 216 c. — (CIIO). — ISBN 978-5-406-01082-2. — URL:
https://book.ru/book/934283
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2. WcaeBa, O.M. VmpaBneHue mepcoOHATOM: Y4eOHMK W MPAKTUKYM [UJISI CPEIHEro
npodeccuonanibHoro obpaszoBanusi/ O. M. HcaeBa, E. A. IlpunopoBa. — 2-e¢ wu3a. — Mockaa:
WznarensctBo FOpaiit, 2020. — 168 ¢. — (IIpodeccuonanbuoe obpazopanue). — ISBN 978-5-534-
07215-0. — Tekcrt: anexrponnsiii / DbC IOpaiir [caiit]. — URL.: https://urait.ru/bcode/452237

3.2.3 Dnekmponnsvie pecypcoi:

1. CIIC Koncynbrant [Lmtoc http://www.consultant.ru/

2. 9bC U3JATEJIbLCTBA "BOOK.RU". KOJUIEKLS CIIO https://www.book.ru
3. ObC U3JATEJBLCTBA "FOPAUT" https://urait.ru

4. ObC U3JATEJIbCTBA "JIAHB" https://e.lanbook.com

3.3. Obougue mpeboeanua K opzanuzayuu 00pazoeameibHO20 npoyecca

OcBoenue  OOyyarONIMMHCS ~ JUCLUUIUIMHBL ~ MPOBOAUTCS B YCIOBUSIX  CO3/IaHHOM
COOTBETCTBYIOIIEH 0Opa3oBaTeNbHOM cpeAbl B y4eOHOM 3aBEIGHMM W B  OpraHU3alusX,
COOTBETCTBYIOIIUX BUAY IPO(HECCHOHATBLHON MOATOTOBKH CTYICHTOB.

Peanuzanus nucuuiuiuHbl «YTpaBi€HHE MEPCOHAIOM» OCYLIECTBIISIETCS NapauIeIbHO C
u3zydeHneM oomienpodeccuoHanbHbIX AucuuIumH: «DPuHaHcoBoe mpaBo», «CTpaxoBoe MpPaBoY,
«MeHeKMEHT, npodeccuonanpHoro  moayns  [IM.05  «OcHOBBI  IpeaNpUHUMATEIBCKON
JESITEIbHOCTH» U JIp.

N3yuenue  mporpamMmbl  AUCHUIUIMHBL  «YTNpPaBICHHE  [EPCOHAIOM»  3aBEpIIACTCS
MIPOMEXYTOUHOH arTecTanueil B Qopme 5K3aMeHa, pe3ylbTaThl KOTOPOTO  OLEHUBAIOTCA  Ha
OCHOBAHMH BBINOJHEHUS CTYIEHTAMH BCEX 3aYETHBIX MEPOIPUATUMN 110 JUCLMILIUHE.

OOyyaromMcsi Ha TPOTSHKEHHMHM BCEro MEpHoAa H3YyYeHUs TUCHUIUIMHBI OKa3bIBaeTCA
[IOCTOSIHHAS! KOHCYJIbTAllUOHHAS [IOMOILb.

3.4. Kaopoeoe obecneuenue oopazosamebHo20 npoyecca

W3ydyeHne TUCHUIUIMHBL «YTIIpaBI€HUE NEPCOHAJIOM)» CJENYET IOCIE OCBOCHMS JUCLUILUIMH
po(hecCHOHATBHOTO [MKJIA WM U3Y4aeTcs NapajulebHoO.

TpeboBanne KBaMU(PUKAIMM  TMEJATOTMUYECKUX  (MHKEHEPHO-TIENarorH4eckux)  Kaapos,
o0ecrneunBarIKX 00y4yeHue Mo AUCHUIIINHE «YTIPaBI€HUE EPCOHATIOM:

- peanu3aiys IUCUUIUIMHBI JI0JKHA 00eCreYnBaThCs MeJarorn4eCKUMH KaipaMu, IMEIOIIUMU
BbICIlIeE 00pa3oBaHKEe, COOTBETCTBYIOIIEE TPODUITIO TPENoAaBaéMON AUCIUIIIINHBL

- 00s3aTeNbHBIN OMBIT AESITENFHOCTH B OPTaHU3AIUSAX COOTBETCTBYIOIIEH MPOQecCHOHANBHON
cdepsl;

- CTaXHpOBKa B MPO(UIbHBIX OPraHU3aLUAX HE PEXe OIHOTO pa3a B 3 roja.

Ta6nuia 6 - KagpoBoe obecneueHne o6pa3oBaTelibHOTO MpoLecca

- XapaKTepHuCTHKA IeJJarOTHIECKUX PaOOTHIUKOB
E
H - ~~
o >
e %2 EE o E e % Z X
) S T
w2 22 5 E Sg £ 5 =5 | 8 2
Z o g T o RS RS g S 9 =]
S 5 B HE_‘Q = ~ o ®] - < T
28 = S 5 E s & = < ¢S g = o 2
- ©
£ m 2 %o &8 52 .,8% o B I Z 5 8 =
L . A S =2 9 ) A T < O S 5 ] S
= 3 T = = o 9B o™ o Q= E < 54 2 =
= T O = Ao 2 E&B = E o 5 o = O &
= = 3 S E &z K b5y [ = (SRS
= O = Q IS}E 5y ~ < N =
— E 7 SON o T Q = H O ¢ R = O H e}
g > S a O35 25 o oK = DT S o w = E
55 s g cggggs sEe5 | E8g| & 358
= L = A o = & 2c 0
o §§ go:%%w T2 E B §§o g K e = &8
= 6 = S E2E o0& =285 | EEQ|l 8¢ S 3 3
Y > o2 B o PR i O a o = P ==

19



https://www.book.ru/
https://urait.ru/
https://e.lanbook.com/

Ynpasnenue
[IEPCOHAIOM

IIpuxomiko
Hanexna
BuagumuposHa

BnaguBocTokckui
rocyapCTBEHHBII
YHHUBEPCUTET SKOHOMUKU
U CepBHCa, COLHATIBHO-
KyJIBTYPHBII cepBUC U
TypHU3M, CHELUAIUCT IO
CEPBUCY U TypU3MY

[TepBas
KBaTU(UKAIl
HOHHAs
KaTeropus

8,6

Dunman
OdI'bOY
BO
BI'YOC
BT.
Apteme

IITATHBIA
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4. KOHTPOJIb 1 OHEHKA PE3YJIBTATOB OCBOEHUSA JUCIIUIIJIMHBbI

4.1 KoHTpo/Ib U OLIEeHKA PE3yJIbTaTOB OCBOEHHUS JUCLUIUIMHBI OCYHIECTBIIIETCS B IIPOLIECCE

IPOBCACHUA IPAKTHYCCKUX 33H5ITHI>1,
HHAUBUAYAJIbHBIX 3aI[aHI/II>'I, HCCHGHOBaHHﬁ.

TECTUPOBAHUA,

a TakKXKC BBIIIOJIHCHUA 06yLIaIOH_II/IMI/ICH

Tabnuua 7 - KoHTpoib 1 olleHKa pe3ybTaTOB OCBOCHUS JUCIUILUIMHBI

Pe3ysabTarnl 00yyeHus
(0CBOEHHBbIE YMEHHNSl, YCBOEHHbIE 3HAHMS)

@opMbI U MeTOIbI KOHTPOJISI M OLIEHKHU
pe3yJabTaToB 00y4eHHsI

Ymenua:

INPUMEHATh METOJAbI OLCHKH ACATCIIBHOCTH

nepcoHasa KakK o OT/IENILHBIM
MoApa3ACICHUsIM, TaK W OpraHu3alud B
LICJIOM;

Texyuuit KOHTPOJIb B (hopMe: BBIITIOTHEHUS U 3aIIUTHI
MPAKTUYECKOT0 3aJaHusl BHEAYAUTOPHOMN
CaMOCTOSITENIbHOM pabOThI, OJIUI — OIIPOC, 3AIIUTHI
MPE3EHTALMI U ONOPHBIX KOHCIIEKTOB

MOATOTaBIMBATh U MPOBOJUTH KOHKYPC Ha
3aMeIICHNE BaKaHTHOM JOJDKHOCTH,

Texyiuit KOHTPOJIb B (hopMe: BBITTOTHEHUS U 3aIIUTHI
MPAKTUYECKOr0 3a/IaHUSI BHEAYIUTOPHOU
CaMOCTOSITENTLHOM pabOThI, OJIUI — OIIPOC, 3AIIUTHI
MPE3EHTALMI U OMOPHBIX KOHCIIEKTOB

paccuuThIBaTh NOTPEOHOCTH B MIEPCOHAJIE U
IIPUHUMATD PELICHUS 110
COBEPLICHCTBOBAHUIO KaJIpOBOM IOJIUTUKH;

Texyiuit KOHTPOJIb B (hopMe: BBITIOTHEHUS U 3aIIUTHI
MPAKTUYECKOr0 3a/IaHUSI BHEAYIUTOPHOU
CaMOCTOSITENTLHOM pabOThI, OJIUI — OIIPOC, 3AIIUTHI
MPE3EHTALMI U ONIOPHBIX KOHCIIEKTOB

COCTaBJISTh TPYIOBOM TOTOBOP;

Texymmii KOHTPOJb B (hopMe: BHITOTHEHHS U 3AIUTHI
MIPAKTUYECKOIO 3a/IaHUsI BHEAYTUTOPHOM
CaMOCTOATEIIbHON PabOThI, OJIUI] — OMPOC, 3AIIUTHI
Hpe?:eHTaHI/Iﬁ 1 OITOPHBIX KOHCIICKTOB

3nanusa:

CYLIHOCTh  JeATenbHOCTH B oOmactu | Tekymuii KOHTpoIb B GopMeE: BHIMOTHEHUS U 3alTUTHI
YOpaBiICHUS  MEPCOHAJIOM,  KOHIICMIIMH, | TPAKTUYECKOTO 3a/IaHUs BHEAYTUTOPHOU

MIPUHIUIIBI H METOJIBI yIpaBJICHUSI | CAMOCTOSITENILHOM PabOThI, OJIUIL — OIIPOC, 3AIIUTHI
TIEPCOHAIIOM; TIPE3CHTAIMI U OMTOPHBIX KOHCIIEKTOB, pedepaToB

HUCTOYHHUKHU OpraHu3alunu HalimMa nepcoHala,

Texymmii KOHTPOJb B (hopMe: BHIOTHEHUS U 3AILUTHI
MIPAKTHUYECKOT0 3aJaHUsI BHEAYAUTOPHOMN
CaMOCTOSITENTbHON PabOThI, OJIUI] — OIIPOC, 3aIIUTHI
MIPE3EHTALNN ¥ OIOPHBIX KOHCIIEKTOB

JTarbl MIPOBEICHNS KOHKYpCa HA 3aMEILICHUE
BaKaHTHOM JOJKHOCTH;

Texymmii KOHTPOJIb B (popMe: BHIITOTHEHUS U 3AILUTHI
MIPAKTHUYECKOT0 3aJaHUsI BHEAYAUTOPHOMN
CaMOCTOSITENTbHON PabOThI, OJIUI] — OIIPOC, 3AIIUTHI
MIPE3EHTALNM U OIOPHBIX KOHCIIEKTOB

TEXHOJIOTUU MPOQPOPUEHTALINU U aJanTaliu
nepcoHasia u GYHKIUM MEHEIKepa I0
MepCcoHaly;

Texymmii KOHTPOJb B (hopMe: BHITOTHEHUS U 3AILUTHI
MIPAKTUYECKOTO 3aJaHUsI BHEAYAUTOPHOMN
CaMOCTOSITENTbHON PabOThI, OJIUI] — OIIPOC, 3AIITUTHI
MIPE3EHTALNN ¥ OIOPHBIX KOHCIIEKTOB

0COOEHHOCTH CUCTEMBI ynpasienust | Tekyuuii KOHTPoIb B (hopMe: BHITIOTHEHHSI U 3aIIUTHI
Kappepoii B cdhepe TpOoPECCHOHAIBHON | MPAKTUYECKOTO 3a/IaHUsI BHEAYTUTOPHOU
JeSITeNIbHOCTH, CaMOCTOSITENTLHOUN pabOThI, OJIUI — ONIPOC, 3AIIUTHI
MIpe3eHTAIMH U OMIOPHBIX KOHCIIEKTOB, pedepaToB
4.2 KoHTpoiab U OLEHKAa pe3yJabTATOB PpAa3BUTUS OOIIMX KOMIIETEHUMI U

ol0ecreynBalOIMX UX YMEHHIT

21




Tabnuua 8 - @opMbl M METOJIBI KOHTPOJISL U OILICHKH Pe3yJIbTaTOB Pa3BUTHUS OOIIMX KOMIIETCHIUN U
o0ecrneynBarIuX UX YMEHUH

PesyabTaTsl
(ocBOEeHHBIE 001IIHE

KOMIIETEHLIMH)

OcCHOBHBIE OKA3ATEJIH
pe3yJbTaToB
MOArOTOBKH

(I)OPMI)I U ME€TOAbI KOHTPOJIA

OK1. [Tonumars
CYILIIHOCTb U COLIUATIbHYIO
3HaYUMOCTh OyAyIIei
npodeccuu, NPosBIATH K
HEW YCTOMYMBBIN UHTEPEC;

MMOHMUMAaHUE CYITHOCTU U
COLMAJIBHOM 3HAYUMOCTH
cBOeH Oymymein
npodeccuu, MposIBICHHUE K
HEW yCTOMYMBOTO
HWHTEpeca

HaGmroneHune u olieHKa e TeIbHOCTH
y4aluxcs Mpyu IpoBeICHUH yueOHO-
BOCITUTATEIbHBIX MEPOIPUSITUI
npodeccnoHaLHOM HAIIPaBICHHOCTH

OK2. Opranu3oBbIBaTh
COOCTBEHHYIO
NESITeNIbHOCTD, ONPEIEIIATh
METOJIbI U CIIOCOOBI
BBITIOJTHEHUS
npodecCHOHATBHBIX
3a/1a4, OI[CHUBATh UX

3¢ (HEKTUBHOCTH U
Ka4yecTBO;

MOTHUBHUPOBAHHOE
o0ocHOBaHME BBIOOpa U
MIPUMEHEHUSI METOJIOB U
CI10CO0OB BBINOJIHCHHS
MOCTaBJICHHOM 3aa4H,
00BEKTHBHAS OICHKA
cBOEH pabOoTHI.

HaGmroieHre u olieHKa aKTUBHOCTH
y4aluxcs Mpyu IpoBEICHUH yueOHO-
BOCIIHTATEIbHBIX MEPOIPUSITUI
npodeccrnoHabHON HAPaBICHHOCTH.

OK3.Pemate mpobiieMsl,
OIICHUBATb PUCKH U
MPUHUMATD PEIICHUsI B
HECTaHJAPTHBIX
CUTYaIlUsX;

YMCHHUC TIPUHUMATH
pemicHusd B CTaHAAPTHBIX
N HECCTAaHAAPTHBIX
CUTyallsX U HCCTH 3a HUX
OTBCTCTBCHHOCTB.

Hab:mroieHre v OlleHKa JeATeIbHOCTH
ydauuxcs npu poBeieHuu y4eOHo-
BOCITUTATEIbHBIX MEPOIPUSITHI
po(heCcCHOHATLHOUM HAIIPABICHHOCTH

OK6. PabGoTats B
KOJIJICKTHBE U KOMaH/IE,
oOecrieunBarh eé
cIuio4eHue, 3pGHEeKTUBHO
00IIaThCs ¢ KOJIJIEraMH,
PYKOBOJICTBOM,
HOTpEeOUTEAMH;

CnocoOHocTb, paboTas B
KOJIJICKTHBE,
obecrneunBaTth €ro
cruioyeHue, 3pGeKTUBHO
00IIaThCA ¢ KOJIJIEraMH,
PYKOBOJICTBOM,
MOTpEeOUTEINSAIMU,

HaGmtoneHue u olieHKa pe3ysnbTaToB
JESTeIbHOCTH 00yUaroIIerocs B IpoLecce
OCBOEHUS 00pa30BaTEIbHOM MPOrpaMMbl
Ha MPAaKTUYECKUX U CEMUHAPCKUX
3aHATUSX, IPU BBIIIOJHEHUU
BHEAyIUTOPHBIX CAMOCTOSITENIbHBIX PadoT,

pedeparos.

OK11. Cobaromars
JIeIOBOM 3TUKET, KYJIbTYpYy
U IICUXOJIOTHYCCKUEC
OCHOBBI OOILIEHUS, HOPMBI
W ITpaBuJIa IMMOBCACHMA,

Co0OmroieHre IeI0BOTO
ATHKETA, KYIbTYPHI U
IICUXOJIOTHYECKUX OCHOB
0OIIeHNs, HOPM U TIpaBHIIa
[MOBEICHHS;

DKCnepTHOE HAOIIO/IEHNE U OIICHKA
JesITeIbHOCTH 00yUaroIerocs B mporecce
0CBOEHUS 00pa30BaTeNbHOMN MPOrpaMMbl
Ha MMPaKTHUUYECKUX 3aHATHAX, B XOJI€
KOMITIBIOTCPHOI'0 TCCTUPOBAHMA,
HOJTrOTOBKHU 3JIEKTPOHHBIX MTPE3EHTALHIH,
IIPpH BBIITOJTHCHHUU MHAWBUAYAJIbHBIX
JIOMAIIIHUX 33JJaHHH.

4.3 KoHTpOJIb 1 OLleHKa c(hOPMHUPOBAHHOCTH NPOGecCHOHATBHBIX KOMIIETEHIUI 00y4arommXxcst
Tabnuma 9 - @opmMbl 1 METOIBI KOHTPOJIS U OLIEHKH PE3yNIbTaTOB CHOPMHPOBAHHOCTH
npo¢ecCHOHATbHBIX KOMIETEHIIUH 00yUalomxcst

Pe3yabTaTsl OcHoOBHBIE
(ocBoeHHbBIE MOKa3aTeJu
®opMBI U METOABI KOHTPOJIS
npodeccuonabHbIE pe3yJabTaToB
KOMIIETEeHI[HM) MOJATOTOBKH
IIK.1.2 -JIEMOHCTpaLHs OneHka B paMKax TEKYIIEro KOHTPOJISL:
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OcymecTBisATh CIIOCOOHOCTH - pe3yJIbTaTOB BBIOJIHEHHUS TPAKTHYECKUX padoT Ha

IpUeM TpakaaH 1o OCYIIECTBIIAT NPAKTHYECKHUX 3aHATHSAX;

BOIIpOCaM NPUEM TPaXKAaH 110 | - Pe3yJIbTaTOB BHITOJIHEHHS HHANBUAYATGHBIX JJOMAITHUX

MEHCHOHHOTO BOIIPOCaM 3aJIaHUH;

obecrieyeHus u MIEHCHOHHOTO - pe3yJIbTaTOB TECTUPOBAHMUS;

COIMATBHON obecrieueHus 1 - pe3yJbTATOB YYacTHs B IPAKTHYECKHUX 3aHATHSX.

3aIIHTHI. COILIMAIIbHON B X01€ KOMIBIOTEPHOTO TECTHPOBAHUS, TIOATOTOBKU

3aIIUTHI ANIEKTPOHHBIX MPE3EHTAIMH, MPU BHITOIHEHHH

VH/IMBUYQJIbHBIX JIOMAITHUX 33JaHAN U
HCCIIEJ0BATEIbCKUX paloT.

IIK 2.3. YMenue OrneHka B paMKax TEKYILIErO KOHTPOJIS:

OpraHu3oBbIBaTh U | OPraHU30BATh U - Pe3YJIbTATOB BBIIIOJIHEHHUS IPAKTHYECKUX PadOT Ha

KOOPAMHUPOBATH KOOPAMHUPOBATH NPAKTUYECKHX 3aHITHIX;

COIMATBHYIO Pa0dOTy | COIMANBHYIO - Pe3yJbTATOB BHINOIHCHUS MHANBHYAIbHBIX TIOMAITHIX

C OTZIEJIbHBIMU paboty ¢ 3a/1aHUH;

JULaMH OT/EIbHBIMU - pe3yJIbTAaTOB TECTUPOBAHUS;

,KaTeropusiMu TUIIAMA - pe3y/IbTaTOB Y4acTUs B IPAKTUUECKUX 3aHATHSIX.

rpakiaH, CEMbSIMH, | ,KaTErOpUSMH B X0/1e KOMIIBIOTEPHOT'O TECTUPOBAHHUS, IIOATOTOBKU

HYXIAarOIHUMUCA B

rpaxkaaH, CEMbSIMU,

SJICKTPOHHBIX HpC3€HTaHI/II71, IIPpU BBIITOJHCHHUHA

CoLMaIbHON HY)KJAIOUIUMUCS B | HHAUBUAYAIbHBIX JOMAITHUX 3a/IaHUN |
MOAJIEPKKE U COLIMaJIbHOU HCCIIEIOBATEIBCKUX Pa0OT.
3aIuTe. MOJIEPKKE U

3aluTe.
IIK. 4.3. [TIpoBoauts | CriocoGHOCTH B OueHka B paMKax TEKYILEro KOHTPOJIS:
MOHUTOPUHT U pa3paboTke - pe3yJIbTATOB BHITIOJHEHUS PAKTUYECKUX pabOT Ha

aHaJIN3 COIUAITbHBIX
po1ieccoB (yCJIOBUS,
MIPUEMbI, MOTUBBI

BOIIPpOCOB OIIpOCa U
COCTaBJICHHA aHKET
JI IIPOBCIACHUA

MIPAKTUYCCKHUX 3aHATHSAX;
- PE3y/IbTATOB BHIMOJIHEHUS MHIUBUIYAIbHBIX JIOMAITHUX
3aJaHu;

IIPOSIBJICHUS ) B MOHHUTOPHHTA - P€3yJbTaTOB TECTUPOBAHMUS,
MYHHIIMIIAJIBHOM - P€3yJIbTAaTOB y4acTHsl B IPAKTUYECKUX 3aHATHSAX.
o0pa3oBaHMH. B xo11e KOMIBbIOTEPHOTO TECTUPOBAHHUS, TOATOTOBKU
AJIEKTPOHHBIX NPE3EHTALNM, IIPU BBIIOJHEHUH
WHAVBUAYAJIbHBIX JOMAIIHUX 3a/laHul U
HCCIIEIOBATEIbCKUX PA0OT.
IIK. 4.4. JlemoHCTpanus DKcrepTHOE HAOI0IEHNE U OIICHKA e TEIbHOCTH
Hccnenosats u HAaBBIKOB YMEHUS, 00yyaroImerocs B poLecce OCBOSHUs
aHaAJIM3UPOBATh aHAJIM3UPOBATh U 00pa30BaTebHOI MpOrpaMMbl Ha MPAKTUYECKUX
NESTENBHOCTD I10 HCCIIEI0BATh 3aHATHAX, B X0J1€ KOMIIBIOTEPHOI'O TECTUPOBAHMS,
COCTOSTHUIO NEeSITEIbHOCTD 110 MOJAFOTOBKHU AJIEKTPOHHBIX NMPE3EeHTali, MpH
COLIMAJIBHO- COCTOSIHUIO BBITNIOJTHEHUH HHIUBUAYAJIbHBIX JTOMAIIHUX 3a/1aHUH.
IIPaBOBOM 3alIUTHI COLMAJIBHO- KomrutekcHas onieHka B paMKax 3a4eTHBIX MEPONPHUSATHIA:
OTJEJBbHBIX IIPaBOBOM 3allIUTBl | -UTOrOBasl OLICHKA TEOPETHUUYECKOM MOJTOTOBKH I10
KaTeropuil rpakJaH. | OTJENIbHBIX pe3ysbTaTaM TeCTUPOBAHMUS;
KaTeropuit -3a4€T OCHOBHBIX NMPO(PECCHOHAIBHBIX KOMITETEHIIUH 110
rpaxaaH. pe3yJIbTaTaM BHIMOJIHEHUS KOMIUIEKCHBIX MPAKTUYECKHX

1 CUTYAIIMOHHBIX 3aJIaHUM

Tabnuua 10 - CooTBeTCcTBUE COIEpKAHMSI JUCIUIUIMHBI TPeOYyEMBIM pe3ylbTaTaM 00yueHus!

Ne | PesyabTaThl 00y4yeHUs YuyeOHO-00pa3oBaTebHbIe MOIYJIH

10| 1 123 415 6 | 7 8
1. O0001meHHbIe 001IEKYJIbTYPHbIE H
npogeccHOHAIbHbIE KOMIIETEHIINU

1.1 | OKI. IToHuMare CyIHOCTb U COLHAIBHYIO *
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3HaYMMOCTb OyayIiel mpodeccuu, MposBIATh K
HEW YCTOWYMBBIN MHTEPEC;

1.2

OK2. Opranu3oBbIBaTh COOCTBEHHYIO
NEsITeIbHOCTb, ONPENENATh METO/IbI U CIIOCOOBI
BBINOJIHEHUS TPO(EeCCHOHANBHBIX 33/1a4,
OLIeHUBATh UX 3 (PEKTUBHOCTh U KaYECTBO;

1.3

OK3.Pemare npoOieMbl, OLIEHWBATh PHUCKH U
OPUHUMATh  PELICHUS B HECTaHJApPTHBIX
CUTYalUsX;

14

OKo6. PaboTaTh B KOJUIEKTHBE U KOMaH/IE,
obecrieunBath €€ cruioueHue, 3hHekTuBHO
00IIaThCS ¢ KOJJIETaMH, PYKOBOJICTBOM,
MOTPEOUTEISIMU;

1.5

OK11. Cobnronath 1e7I0BOM ITUKET, KYJIbTYPY U
TICUXOJIOTUYECKHE OCHOBHI OOIICHHUSI, HOPMBI U
MIpaBWJIa MOBE/ICHNUS;

1.6

IK.1.2 OcymecTBiasiarh MpHEM TpaxaaH II0
BOIIpOCAM  TEHCHOHHOTO  o0ecreueHuss U
COLMAJIbHOW 3aIUTBHI.

1.7

IIK 2.3. OpraHu3oBbiBaTb M KOOPAWHUPOBATH
COLMAIBbHYI0O PabOTy C OTHCNIBHBIMU JIUIAMHU
,KaTeropusaMu rpaxiaH, CEMbSIMU,
HYXXJAIOLIMMHCS B COLMAIbHOM MOJAEPXKKE H
3alIuTe.

1.8

K. 4.3. IIpoBoauTh MOHUTOPUHI M aHAJU3
COIIMAJIBHBIX  MPOIECCOB  (YCIIOBUS, TPHUEMBI,
MOTHBBI ~ TPOSIBICHUS) B  MYHUIIUIAJIHLHOM
00pa3oBaHMH.

1.9

K. 4.4. WccrnenoBaTh H  aHAIU3UPOBATH
JIEITEIBHOCTE IO  COCTOSHHIO  COIUAJIBHO-
MpaBOBOM  3alllMTBl  OTACNBHBIX  KAaTErOpHid
TPaKJIaH.

JAucuMmimHapHble KOMIIETEHIIUH
(3HAHMSI,YMEHUA)

SHAHUHA:

2.1

CYITHOCTH JESATEIHLHOCTH B 00JACTH YIpaBICHUS
MEPCOHANIOM, KOHIEMIINHI, MPUHIIUIIOB 1 METOJOB
VIIPaBIICHUS IEPCOHAIIOM;

2.2

HCTOYHUKOB OpPraHun3anuu Halima TNEpCcoHAJIa;

2.3

JTAloOB MPOBEACHUA KOHKypCca Ha 3aMeEllICHHUE
BaKaHTHOM JOJKHOCTH;

2.4

O0COOCHHOCTEH CHCTEMBI yIIpaBICHUS Kapbepou B
chepe npodeccrnoHaTbHON ACSITENHHOCTH;

2.5

TEXHOJIOTUH HpO(I)OpI/ICHTaI_II/II/I n ajganranuu
IepcoHaa,

2.6

GyHKIMH MEHepKepa Mo MePCOHATY

YMEHHH:

2.7

MOJArOTOBUTBH U MIPOBECTU KOHKYPC HA 3aMEILECHHUE
BaKaHTHOM JOJKHOCTH,

2.8

pacCUUThIBATH HOTpC6HOCTB B INCPCOHAIC U
INpUHUMAaTh PCHICHUA 110 COBCPIICHCTBOBAHUIO
KaﬂpOBOﬁ IIOJINTHUKH,
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2.9

COCTaBUTb TPYAOBON KOHTPAKT;

2.10

IMPUMEHATH METOJbI OLICHKU JCATCIbHOCTU

nepcoHalia Kak mo OTACIbHBIM NOAPA3ICIICHUAM,

TaK U OpraHru3alvii B IICJIOM

4.4.0ueHKka MHAUBHUAYAJIbHBIX 00pPa30BaTeJbHBIX JOCTH:KEHHI MO Ppe3yJbTaTaM TeKYyIlero
KOHTPOJISA M IPOMEKYTOYHOM aTTecTAllUM

Tabmuma 11 - Onenka WHAMBUAYaTbHBIX OOpa30BaTENbHBIX JOCTHXKCHHH M KOMIICTEHIIUH I10
pe3yJibTaTaM TEKYILIEr0 KOHTPOJISI U IMPOMEKYTOUYHOW arTecTald C NPUMEHEHUEM PEUTHUHIOBOU

TEXHOJIOTUU
Bcero 6amnos 100
Texkymas atrecrauusa ot 0 to | CemectpoBas arrecranus ot 60 10
No 40 6ammoB (1-8 Hemens) 100 6amnoB  (9-16 Henens)
/i Hanvienoanme pador Onenka Onenka Onenka Onenka
YPOBHSI KOMIICTCHITHH YPOBHSI KOMITCTEHITHIA
OCBOCHHS 00yJaromuxcs OCBOCHHUS o0yJaromuxcs
JCIATUTHHEI JICIATUTHHBI
1 | Teopernueckwuii 5 5 5 6
MaTepHral
2 | KoHcriekt neknuu 1 1 1 1
3 | BCP 5 7 5 7
4 JuciumimHa 15 15
5 | IIpaktuyeckue paboOThI 2,5 7 2,5 6
7 | IlpomexxyTouHas 10 10
aTTecTanus
8 | IlocemaemocTthb 5 5
HToro: 40 60

Tabnuua 12 - [lepeBoa 6ajiioB B TPaJIMIIMOHHYIO CUCTEMY OLICHUBAaHUS

Banier KauectBeHHas onenka KomnuectBennasa ornenka
91-100 OTJINYHO «5»
76-90 XOpOILIO «»
61-75 YIOBJIETBOPUTEIIHHO «3»
MeHee 61 HEYJOBJIETBOPUTEIBHO «2»
ooxee 60 3a4TEHO
MeHee 61 HE 3a4TE€HO
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5. TJTIOCCAPHUIA OCHOBHBIX TEPMHUHOB U ONPEJAEJEHUN, U3YYAEMBIX B
JUCHUIIVIMHE «YITPABJIEHUE ITEPCOHAJIOM»

ABTOPUTAPHBINA CTUJIb PYKOBOJICTBA - cruib yHpaBieHYECKOH HEATEIbHOCTH,
OCHOBBIBAIOIINICS Ha aBTOPUTETE PYKOBOJAUTENS, KOTOPbI MaKCUMaJIbHO COCPENOTAaYMBAET B CBOMX
pYyKax MOJHOMOYHUS U OTBETCTBEHHOCTb, OKa3bIBasi IICUXOJOTMYECKOE BO3JICHCTBHE HA COTPYIHUKOB.

ABTOPUTET PYKOBOJUTEJISI - KOHUEHTPUPOBAHHOE OTPa)KEHUE B PELIECHUAX
PYKOBOJUTENS U CO3HAHUM MOJTYMHEHHBIX YOEKIAIOIIETo MOTeHINAIa JIUMYHOCTH PYKOBOAUTETIS.

AJJATITAIUA COTPYAHUKA - cucrema MeponpuATHI, HallpaBJICHHasi HAa CKopeilliee u
HanboJsiee MOJHOE 3HAKOMCTBO HOBOTO COTPYJHHMKA €O CHENM(UKONH KOMIAHWH, B KOTOPYIO OH
npuilen paboTaTh, €e TpaIUIUIMU; KOJJIEraMy, C KOTOPBIMU OH OYyZIeT B3aUMOJICHCTBOBATb.

AIMUHUCTPALUSA OPTAHU3ALIUU - COBOKYIHOCTh JTHHEWHBIX U (PYHKIIMOHAIBHBIX
PYKOBOJMTENIEH M UX 3aMECTHUTENIEH Ha BCEX YPOBHSX YIPABICHUs OpraHU3alMeil, UMEIOIUX MPaBO
NpUHUMATH pelieHns. B o0mem cMbicie moa A.o. moapa3zyMeBaeTcs ee pyKOBOISIIUI TepcoHal.

AJIMUHUCTPUPOBAHUE - opraHu3anmoHHas JeATEILHOCTH B cdepe yHpaBICHHS
IIOCPEACTBOM  OpPraHM3ALMOHHO-PACHOPSAIUTENBHBIX ~ METOJ0B, ONUPAIOIIMXCS HAa  MPHUKAa3bl,
pacnopsHKEHMs, CIIyCKaeMble CBEPXY YCTaHOBKH.

AKKOPJHASA CUCTEMA OIIJVIATBI TPYJA - cucrema orjiaTel TpyAa, OTIUYUTEIIbHAS
O0COOCHHOCTh KOTOPOI B TOM, YTO pa3Mep OIJIaThl yCTAHABIMBACTCS HE Ha OTAEIHHYIO ONEpaluio, a
Ha BECh 3apaHee YCTAaHOBJIEHHBIH KOMIUIEKC padoT ¢ ONpeAesieHUEM CpoKa ero BhinmoiHeHus. Cymma
oriaThl OOBSABISAETCS 3apaHee.

AHAJIN3 AHKETHbBIX JAHHBIX - oaun u3 stanoB otOOpa MepcoHaia; MO3BOJISIET
MOJIyYUTh TIOJIHYIO, BCECTOPOHHIOIO KapTUHY O JIMYHOCTH  IOTEHUUAIbHOIO COTPYIHHKA, €ro
podeccCnoHAIEHOM OITBITE.

ACECCMEHT-IEHTP (anra. assessment center) -  METOJ CTaHIapTHU30BAHHOM,
OOBEKTHBHOH, MHOTOKOMIIOHEHTHOW OIEHKH KaHIHIATOB C HCIOJb30BAHUEM psiia YIPaKHEHUH,
UMUTUPYIOUINX pabOTy, HHTEPBBIO U TECTOB, MO3BOJSIONIUX MOJIYYUTh MPEACTABICHUE O MOBEACHUU
YeJI0BeKa B pa0OYHMX CHTYalUsX U TOTOBHOCTh K PabOTE B ONPEAETICHHOMN JOHKHOCTH.

ATTECTALIUA KAIAPOB - npoueaypa ompeneneHus KBalU(pHUKAIMKM, YpOBHS 3HAHUH,
MPAaKTUYECKUX HABBIKOB, [EJOBbIX KayecTB paOOTHMKA W YCTAaHOBJIEHUS HX COOTBETCTBUS
(HecoOTBEeTCTBUS) 3aHMMaeMoOM JOIDKHOCTH. Llenb mpoBeneHus - panuoHaabHas pacCTaHOBKA KaJIpoB
1 uXx 3¢ (HEeKTUBHOE UCTIOIb30BAHUE.

ATTECTALUSA PABOYUX MECT - komIieKcHas OlleHKa paboYrX MECT Ha COOTBETCTBUE
IIPOrPECCUBHBIM TEXHUYECKUM, TEXHOJOTHYECKUM U OpPraHM3al[MOHHBIM pELICHUSIM, TPeOOBaHUSAM
OXpaHbl ¥ YCIIOBUH TPYJa C LEJIBIO UX YCOBEPIIEHCTBOBAHMSI.

AIIITAPAT  VYIHPABJIEHUSI -  COBOKyHmHOCTh  YIpaBJIEHYECKHX  PaOOTHHUKOB
(pykoBozuTeNeH, CreUanucToB, Ap. CIyXKaliX) KaKoi-T1u00 opraHu3alyu, BEITOJHSAIONMX (GYHKIUU
10 YIPABJIECHUIO €10 WIHM IPYTMMH OpraHU3alusIMU.

ABTOPUTET - npuszHaHHOE BIMSHUE KAKOTO-JIMOO JIMIa, TPYIIBI JIMI UM OpraHU3aluu Ha
pasznuyHbie 00J1aCTH OOIIECTBEHHOM KU3HH, Oa3UPYIOIIEeCs Ha OMbITe, MPodhecCuOHATN3Me, 3HAHUSX,
HpaBCTBEHHOCTH. opma OCYIIECTBICHHS BIacTW MyTeM TPU3HAHUS €€ HeoO0XOAUMOCTH
OO0JIBIIMHCTBOM JIML, HA KOTOPBIX PaclpoCTpaHseTcs ee AeHCTBUE.

AIANITAIIUA - nporiecc NpUCOCOOIEHUsT HOBOTO COTPYIHUKA K KOPIIOPATUBHOM KyJIbType
KOMITaHUH, K TIPUHATHIM HOMaM M LEHHOCTSM, CJIOKMBIIUMCS CIIOCO0aM JeNOBBIX B3aUMOAECUCTBUN U
OpraHu3anuu padoThl.

ATTECTALOUS - cucremarndeckas TMpoBepKa KBWIM(PUKAMA U JEIOBBIX KadeCTB
paOoTHHUKa, OIpeesieHue YPOBHs ero mpoeCCUOHATbHON MOJATOTOBKUA U COOTBETCTBHS 3aHUMAaeMOM
JOJKHOCTH.

BAHK PABOYUX MECT - GaHK AaHHBIX 0 pabo4MX MecTax M MX XapaKTepucThkax. baHk
pabourx MeCT JTOJIKEH ObITh CBSI3aH C PETMOHAIBHOM CITY>KOOW 3aHATOCTH.

JAEJEI'MPOBAHMUME - mporecc, mpu KOTOPOM IOJHOMOYHUS PYKOBOJUTENS MEPENAIOTCS
MOTYUHEHHBIM
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JOJIKHOCTHASA MHCTPYKIUS - ocHOBHON JOKYMEHT, PETIAMEHTUPYIOIUN MECTO U
Ha3Ha4YCHHE pa0OTHHUKAa B CHCTEME VIpPABJICHHS, €ro (yHKIMOHAIBHBIE OOS3aHHOCTH, IIpaBa,
OTBETCTBEHHOCTb, B3aUMOCBSI3U IO JOJDKHOCTH, a Takke (POpMBI HaKa3aHMs U TOOLIPEHUSI.

JOJKHOCTD - ocHOBa MmTAaTHOW CTPYKTYpPhl KOMIAHWHU, OMNPESISAIONas MOTHOMOYMS
COTPYJIHHMKA, UX TPaHULBI U coaepxkaHue. JODKHOCTh co3daeTcs AJs YOBJIETBOPEHUS MOCTOSIHHON
MOTPEOHOCTU PYKOBOJICTBA KOMIIAHUH B BBITTOJIHEHUU 33JaHHBIX (DYHKINN 1 BOSHUKAIOLIUX 33]1a4.

3AJAYA COTPYJHHUKA - nocnenoBaTenbHOCTh JEHCTBUN COTPYIHUKA I JOCTHXKEHUS
KOHKPETHOI'O pe3yibTaTa B JAHHBIX KOHKPETHBIX YCIOBUSX.

UCIHOJHUTEJIb - 51umo, OCYIISCTBISIONICES BBIIOJIHEHHE pabOT 10 MPOEKTY B
COOTBETCTBHH C IIJIAHOM YIIPaBJIEHUS [IPOEKTA.

KAJIPOBOE IINIAHUPOBAHME - nenenanpapieHHas AeSITEIbHOCTb, ODUCHTUPOBaHHAS Ha
MPEJOCTaBIeHUEe Pa0OYMX MECT B HYKHBII MOMEHT BpPEMEHH M B HEOOXOJMMOM KOJHYECTBE B
COOTBETCTBUH CO CIIOCOOHOCTSIMH U CKJIIOHHOCTSIMU pa0OTHUKOB U TPEOOBAHUSIMHU OpraHU3aIIH.

KAI[POB])II?'I PE3EPB - rpynma pykoBoAUTENEe U CHEHHUAIUCTOB, 00JIaJaI0MIUX
CIOCOOHOCTBIO K YIPAaBJICHYECKON MEATENbHOCTH, OTBEYAIOIIUX TPEeOOBAHUAM, NPEIBSIBISIEMBIM
JOJDKHOCTBIO TOTO WM HMHOTro panra. Ilogseprmmxcs oTOOpPY W INPOLIEIIINE CHCTEMAaTHYECKYIO
L[EJIeBYIO KBAIU(DHUKAITMOHHYIO TIOJTOTOBKY.

KAJAPOBASA CJUYXBA TOCYAAPCTBEHHOI'O OPI'AHA - noxpasaeneHue roc.
opraHa, BBINONHAMOIIEE crenytomue ¢GyHKIuU: 1) oOecnedyeHrWe TMPOBENEHUS KOHKYPCOB Ha
3aMeIIeHNe BAKAHTHBIX T'OC. JIOJDKHOCTEH TOC. CITY>KOBI, aTTeCTaIli, IPOXOXKICHUE TOC. CIIyKAIIUMHU
UCHBITaHUS MPU 3aMEIICHUU TOC. JOHKHOCTEH roc. cimy»0bl; 2) oopmiieHHne perieHnii Toc. OpraHos,
CBSI3aHHBIX C MPOXOKIEHUEM TIoC. CIYXallUMU I'OC. CIIy>KObI; BE€JCHUE JUYHBIX JI€JI TOC. CIYXKalllhX;
BHECEHUE HEOOXOTUMBIX 3alKCel B TPYIOBBIE KHIK-KH TOC. CIYXKalIMX; 3) KOHCYJIbTHUPOBAHHE TOC.
CIy’KaIlliX IO BOMPOCAaM HX IMPABOBOTO IMOJIOKEHHSI, COOJIIOJICHUS OTpaHUYEHUH, CBSI3aHHBIX C TOC.
cinyx00ii; 4) aHanu3 yYpoBHS MNPOQPECCHOHANBHONW TMOJATOTOBKM TOC. CIYXKAallluX, OpraHu3anus
MEPEnOIrOTOBKH U TOBBIIICHHUS KBATU(HUKAIIMH TOC. CITY)KAIIHX.

KAZPBI ITPOU3BO/JCTBA - paboTHUKH, HETIOCPEJCTBEHHO 3aHATHIE B MIPOU3BOJICTBEHHOM
IIpoLIeCCe B KAYECTBE OCHOBHBIX M BCIOMOraTeiabHbIX padouux. IIpu knaccupukanuu K.I. NPUHATO
BBIJICTISITh: OCHOBHBIX PaOOuYMX, BCIIOMOTATENbHBIX pab04YnX, MIAAMINN 0OCTy>KUBAIOIIUI MepCOHa,
YYEHUKOB, PAOOTHUKOB OXPaHBI.

KAJJPOBAS TIIOJIMTUKA - cucrema 3HaHWW, B3IJIAJ0B, HPUHILMIIOB, METOAOB H
MPAKTUYECKUX MEPONpPUSITUA TOC. OpPraHOB W OpraHU3alii OCHOBHOTO 3B€HA YIIPaBIICHUS,
HampaBJICHHBIX Ha YCTaHOBJIEHUE LieJied, 3a71a4, popM U METOJI0B KaJpoBoi paboThl BO Bcex chepax
yenoBedeckon nestenbHOocTH. K., He MokeT (opMHUpOBaThCS MPOU3BOJIBHO, T.K. OTPAXKaeT IiaBHbIC
CTOPOHBI OOIIECTBEHHBIX OTHOIIEHUH M HOCUT OOBEKTUBHO OOYCIIOBIEHHBIH xapakrep. K.m. urpaer
BaKHYIO POJIb B Pa3BUTUH [IUBHJIM30BAHHOTO OOIIECTBA, OTJEIBHON OpraHU3alH.

KAZIPOBASI TIPAKTUKA - cuctema mpueMoOB, HaBBIKOB, CIOCOOOB, ()OPM U METOIOB
KaJJpoBOM paboThl, pa3pabOTaHHBIX U TPUMEHSIEMBIX B IPAKTUKE TOC. OPraHOB M OTAENbHBIX
OpraHu3aLui.

KAJIPOBBIE MUHBECTUIMUMU - 3aTtpartbl OpraHu3alud B JIEHE)KHOM BBIPOKECHHH Ha
nepcoHan u ero passutue. K.u. paccMaTpuBarOTCS B MEPEIOBBIX KOMIIAHUSX MHUpa Kak Hambonee
BBITO/IHBIE, T.K. OBICTPO OKymaroTcs. DPPEKTUBHOCTD JAESATENBHOCTH CIIYXKO yNpaBiIeHHs [IEPCOHATIOM
OpraHM3alMK OLIEHUBAIOT 0 CPOKY OKYIIAEMOCTH PACXO0JI0B, BIOKEHHBIX B [IEPCOHAI.

KAJTPOBASI KBOTA - neHTpalu30BaHHO YCTaHaBIIMBaeMas YHMCICHHOCTb ONPEIEIECHHOU
KaTeropuu NepcoHajia, Hamp., HMHBAIMJIOB, MOJIOJBIX CIELHMAIMCTOB, MOAJEXalas NpUEMY B
OpraHu3aluio B 00s3aTeIbHOM MOPSJIKE, a TaKXkKe MoAJIexkalias yBOJIbHEHHUIO, TOCPOYHOMY YXOAY Ha
MIEHCHIO U T.1.

KAJITPOBASI PABOTA - nesATenpHOCTh I'OC. OpPraHOB, OPTaHOB YIPABJIECHHUS OTAEIBHBIX
OpraHM3alyii, KaJpOBBIX CIYKO ¥ JOJDKHOCTHBIX JUI] Pa3WYHBIX YpOBHEW wuepapxuu, 296
HaIpaBJieHHAsl Ha pealn3aluio KaapoBoil momutuku. CocTaBHbIE YacTH K.p. - GOPMUPOBAHHE CUCTEMBI
yIpaBJICHUS MIEPCOHANIOM U €€ CTpATeTruu; IUIAaHUPOBaHUE KaJpoBOW pabOThI, HaliM, OTOOp W IpUeM
KaJIpoB; JeJioBasl OlLIEHKa, NpoQoOpUEeHTalMsl M aJanTanus IepcoHana; o0ydyeHHue, YIpaBlIeHHE
Kapbepoll M MPOABIKEHHEM KaJpoB; MOTUBAIUs, OpraHu3alnus Tpyaa u obecrieueHre 0e30macHOCTH
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JesTeIbHOCTH TIepCOHANa; YIPaBIeHHE HOBOBBEACHUSAMH B KaJpOBOW paboTe, CO3IaHie HOPMAJIbHON
MICUXOJOTMYECKON 0OOCTAaHOBKH B KOJIJIEKTUBE U

KAJPOBEJIEHMUE - nayka, BXonsuias B CUCTEMY YINPAaBIEHYECKMX HAyK U HCCIELYOIas
nepcoHan U paboTy ¢ HUM B TOC. OpraHax, OOIIECTBEHHBIX, HAyYHOMCCIIEI0BATEIbCKIX, YUCOHBIX,
MIPOU3BOJICTBEHHBIX U MHBIX Opranu3anusx. LlenTpanpHas 3aqaua K. - pa3padoTka IPUHIUIIOB, GOPM U
METOJIOB IOMCKA, MOJTOTOBKH, HCIIOJIb30BAHUS M ABW)KCHUS PYKOBOJIUTENECH M CHELHATUCTOB IS
JOCTUKEHMSI CTPATETMUYECKUX LEIeH rocy1apcTBa U OTAEIbHBIX OpraHU3alHii.

KAJIPOBUK - coTpyaHUK OZHOTO W3 MOJpa3JeiICHUN CIYXKObl YIpPaBJICHHUS IEPCOHATIOM.
Yacrto K. Ha3bIBAIOT KaIPOBOro pabOTHHKA OPraHU3AIIHH.

KAJIPOBBIIlI KOHCAJITUHI (auri. consulting) - KOHCYIbTAalMOHHBIE —YCITyTH,
OKa3bIBaeMbl€ PYKOBOJUTENISM U CIIEUATNCTaM OpraHM3alHil Mo BompocaMm padoThl ¢ kaapamu. K.k.
3aHMMAIOTCS CIIEUAIBHO CO3/IaHHbIE OpraHU3aluy.

KAJIPOBOE IINIAHUPOBAHME - neneHamnpaBiieHHasi JEATEIbHOCTh, MMEIOIIAA 3a7a4yy
MPEIOCTAaBIICHUsT PA0OTAOIKUM PabOYUX MECT B HYKHBI MOMEHT BPEMEHH U B HEOOXOAMMOM
KOJIMYECTBE B COOTBETCTBHM C UX CIIOCOOHOCTSIMH M CKJIOHHOCTSIMH M TpeOOBAaHUSIMH OpPTaHU3ALHU.
PabGoune ™ecTta, ¢ TOYKHM 3pEHHUS NPOU3BOIUTEILHOCTH W MOTHUBAIMH, JOJDKHBI II03BOJISATH
paboTaronyM ONnTUMaNIbHBIM 00pa30M pa3BUBaTh CBOM CIIOCOOHOCTH, oOecreunBaTh 3(PPEKTUBHOCTD
TpyJa U OTBeYaTh TPeOOBAaHUSAM CO3/1aHUS JOCTOMHBIX YEJIOBEKAa YCIOBUM Tpyla U oOecreueHus
3ansaroctd. K.m. ocyimiecTBisieTcss B HMHTepecax Kak oOpraHu3alud, Tak U ee mnepcoHama. Jlus
OpraHM3alMi Ba)KHO PAacIojiaraTb B HY)KHOE BPEMs, B HY)KHOM MECTE, B HYKHOM KOJMYECTBE U C
COOTBETCTBYIOIIEH KBaMH(PHUKAIMEH TakUM TIEPCOHANIOM, KOTOPBIH HEOOXOAWM [UJIsl pelIeHUs
IIPOM3BOJICTBEHHBIX 3ajay, JOCTHXKEHMs ee Lened. K. 10/KHO co3/laBaTh yCIOBHS AJIs MOTHBALMU
0ojee BBICOKOM NPOU3BOIAUTENH-HOCTH Tpyda M YIOBJIETBOPEHHOCTH paboToil. PaboTHuKOB
IIPUBJIEKAIOT B IIEPBYI0 oOdepeAb pabouue MecTa, I/I€ CO3JaHbl YCJIOBMSI JUIsl Pa3BUTUA UX
CHOCOOHOCTEH M rapaHTUPOBAH BBICOKHMI M MOCTOSHHBIN 3apa0oToK. 3a1aya K.I1. — Y4eT UHTEPECOB
BceX paboTHHKOB opraHm3amuu. K. m. 3¢ ¢exTHBHO, KOTAa OHO MHTETPUPOBAHO B OOMIMI mpoIecc
IUIAHUPOBAHUS B opraHu3anuud. K.I. JODKHO JaTh OTBET Ha CIEAYIOIIUE BOIMPOCHL: CKOJIBKO
pabOTHHKOB, KakoW KBalM(UKAUH, Koraa M rae Oyayr HeoOxoaummbel. KakuM o0pa3oM MOXKHO
MPUBJIEYb HEOOXOJMMBIM M COKpPATHTh WM3JMINHUN mepcoHan 0e3 HaHeceHus ymepb6a? Kak mydiie
HCIIOJIb30BaTh IEPCOHAJI B COOTBETCTBUU € ero cnocobHoctsmu? Kakxum oOpazom oOecneyuTsb
pa3BUTHE KaJpOB Ui BBINOJHEHHS HOBBIX KBAIM(UKALUOHHBIX pabOT M MOJJEepKaHUs 3HAHUHN
IepcoHala B COOTBETCTBUM C TpeboBaHMsiMM opraHuzauuu? Kakux 3atpar mnotpeOyror
3aIJIaHUPOBAaHHBIE KaapoBele Meponpusatua? Lleam u 3amauM K.I. peaqu3yroTCsl IOCPEACTBOM
OCYILIECTBJICHHS LIEJIOr0 KOMIUJIEKCA B3aMMOCBSA3aHHBIX MEPONPUATUH, 00BEIMHEHHBIX B ONIEPATHBHOM
I1aHe paboThI C IEPCOHATIOM.

KAPBEPA CKPBITAS - Bua kapbepbl, HAUMEHEE OUEBUIHBIN TSI OKPYKAIOIIUX; IOCTYIECH
OTPaHUYEHHOMY KpYI'y paOOTHHMKOB, KakK IpPaBHJIO, HMMEIOUIMX OOLIMPHBIE J€JIOBbIE CBSI3M BHE
opranu3anyu. 1lox HEHTPOCTpPEMUTENBHON Kapbepod IOHUMAETCS IBHKEHHE K APy, PYKOBOJACTBY
opranuzaiuu. Hamp., mpuriamenue paOOTHHKAa Ha HEAOCTYNHbIE JAp. COTPYAHUKAM BCTpeyH,
COBEIaHUS KaK (OpPMaJIbHOTO, TaK U HE(POPMAIILHOTO XapaKkTepa, OJy4YeHUE COTPYAHUKOM JIOCTyIa K
He(pOpMaJIbHBIM HCTOYHHMKAM HH(GOpMAlUK, JOBEpUTENIbHBIE OOpallleHHs, OTJEJbHbIE BaXKHBIE
MOpy4YEHUsi pyKOBOJACTBAa. Takoi paOOTHUK MOMKET 3aHUMaTh PSAOBYIO JIOJDKHOCTH B OJHOM U3
nojpasfesieHnil opranuzanuu. OJHAKO YPOBEHb OIUIATBI €ro TpyJda CYUIECTBEHHO IPEBBILIACT
BO3HarpaxeHue 3a paboTy B 3aHUMaeMON JOJIKHOCTH.

KAPBEPA CTYIEHYATAS - Bum kapbepbl, COBMEHIAIOIMIMKA B ceOe DIIEMEHTHI
TOPU30HTAJILHON U BEPTUKAIBLHOW BUIOB Kaphepbl. [IpoaBikeHne paboTHIKA MOKET OCYIIECTBISATHCS
IIOCPEACTBOM YEPENOBaHMsI BEPTUKAIBHOTO POCTa C TOPU30HTAJIBHBIM, YTO JA€T 3HAYMTEIbHBIN
sad¢ekr. K.c. BcTpeuaercs T0BOJBHO YaCTO M MOKET MPUHUMATh KaK BHYTPUOPTraHU3allMOHHbIE, TaK U
MEXXOpraHU3allMOHHbIE (DOPMBI.

KAPBEPA BEPTUKAJIBHAS - Bux Kapbepbl, C KOTOPBIM 4allle BCErO CBSI3BIBAIOT CaMO
MIOHATHUE JIEJIOBOM Kaphephl, T.K. B 3TOM Cllyyae MpoBMKeHUe Hanboiee 3puMo. [1oa K. B. HOHUMaeTcst
noaseM Ha OoJiee BBICOKYIO CTYIEHb CTPYKTYpHOHM Hepapxuu (MOBBILIEHHE B JIOJKHOCTH, KOTOpOE
COIIPOBO’KAAETCs 00Jiee BHICOKMM YPOBHEM OIUIATHI TPYIA).
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KAPBEPA BHYTPUOPI'AHU3AIIMOHHASA - BHUJ Kapbepbl, O3HAYAIOIIHWM, YTO
KOHKPETHBI pabOTHUK B Ipolecce CBOEeH NMpo(hecCHOHAIBHONW IEATENIbHOCTH MPOXOAUT BCE CTAIUU
pa3BuTHs: O0y4deHHE, TOCTYIUIGHHE Ha paboTy, Mpo(ecCHOHANBHBIA POCT, MOAJEPKKA U Pa3BUTHE
MH/AMBUYAJIBHBIX MPO(ECCHOHATIBHBIX CIIOCOOHOCTEH, YXO/ Ha MEHCHIO MOCJIEN0BATENbHO B CTEHAX
oxHOM opranu3anuu. K. B. MOKeT OBITh CIEHUAIM3UPOBAHHON M HECTICIMATU3UPOBAHHOM.

KAPBEPA TOPU3OHTAJIBHASL - Bux Kapbepbl, IPEANOIararonifii 1100 nepeMenieHue B
ap. GYyHKIMOHATIBHYIO 00aCTh AeSITeIbHOCTH, TM00 BBHIIIOJHEHUE OTPEACTICHHOMN CITy)eOHOH PO Ha
CTYIIEHH, HE UMEIOILIEH JKEeCTKOro ()OpPMaJIbHOTO 3aKPEIUICHUS B OPraHU3aLMOHHON CTPYKTYpE .

KAPBEPA JIEJIOBASI - mocrynareiabHOE IPOJBHKCHHE JIMYHOCTH B KaKOW-TMOO cdepe
NesITeTbHOCTH, U3MEHEHHE HABBIKOB, CIIOCOOHOCTEN, KBATM(UKAIIMOHHBIX BO3MOXKHOCTEH M pa3MepoB
BO3HArpaKJACHUs, CBA3AHHBIX C JAEATENbHOCTHIO; MPOJBUKEHUE BIIEPE] HO OJHAXIbl BBIOPAaHHOMY
MyTH JIEATEIILHOCTH, JTOCTH)KEHUE HM3BECTHOCTH, CJaBbl, oOoramieHus. MHaye roBops, kapbepa 3TO
WHIVBUAYAJIBHO OCO3HAHHAs INO3MLMS M NOBEACHHE WHIWBHUAA, CBA3AHHBIC C TPYIOBBIM OIIBITOM H
NESITEIbHOCTBIO Ha MIPOTSKEHUH pab0vel )KU3HU YETIOBEKA.

KAPBEPA MEXKOPI'AHU3AILIMOHHAS - Bu Kapbephl, O3HAYAIOMIUM, YTO KOHKPETHBIN
pabOTHUK B Tpolecce CBOEH MPO(PECCHOHATBHON NESTEILHOCTH MPOXOIUT BCE CTAAMM PA3BUTHUS:
o0y4yeHue, IMOCTyIJIeHUE Ha paboTy, MpodecCUOHANbHBIH pOCT, TOJJEpPKKa M Ppa3BUTUE
npoeCCHOHATBHBIX CHOCOOHOCTEH, yXOJ Ha TIIEHCHIO C COXpaHEHHEM paboThl Ha Pa3ITUYHBIX
JOJDKHOCTSAX B pasHbIX OpraHu3alusx. OTa Kapbepa MOXeT ObITh CIEHUaTU3UPOBAHHONM U
HECNEUUATIN3UPOBAHHOM.

KAPBEPA-MOJIHUS - cTpeMUTENbHBIN MYTh K YCIEXY, BUIHOMY IOJ0XKEHUIO B OOIECTBE
3a YpEe3BBIYATHO KOPOTKOE BPEMSI.

KAPBEPA TMPO®ECCHOHAJIbBHASA - CIeLMaIU3UpOBaHHAas BHUJI Kapbephl;
XapaKTepu3yeTrcs TeM, 4YTO KOHKPETHBIM COTPYyIHUK B IIpoliecce CBOEH NpoecCHOHATIbHON
NESTeIbHOCTH MPOXOAUT pa3sinyHble ee craauu. KOHKpeTHBI pabOTHUK MOXKET NMPOWUTH 3TU CTaJUU
MOCTIeIOBATENbHO KaK B OJTHOW, TaK M B Pa3HBIX OPraHM3alUsgX, HO B paMKax mpodeccuu u obiactu
JESTEIbHOCTH, B KOTOPOU OH CIIELUAIU3UPYETCSL.

KAPBEPA INPO®PECCHUOHAJIBHAS - necrienuanu3upoBaHHAS - BUJ Kapbepbl, MHUPOKO
pa3BuThlil B SnoHuu. IlogHumasce no ciayxeOHOM JIeCTHHIIE, YETIOBEK JOJDKEH MMETh BO3MOXKHOCTh
B3TJISHYTh Ha KOMIIAHMIO C Pa3HBIX CTOPOH, HE 3a/IepKUBasiCh Ha OJHOM JOJDKHOCTH Oolsiee, 4yeM Ha
Tpu rofa. PykoBonuTenu Ha paHHUX 3Tanax cBoed Kapbepbl paboTanu B mpogcoro3ax. B pesynbrate
TakOM TMOJIMTUKUA AMNOHCKUH  PYKOBOAWUTENb OO0NaJaeT 3HAYMTEIbHO MEHBIIMM  00BEMOM
CINELUANU3UPOBAHHBIX 3HAHUHN (KOTOpPbIE MOTEPSIIOT CBOIO LEHHOCTh 4epe3 5 JieT) U OJHOBPEMEHHO
BJI4/IEET 1IEJIOCTHBIM IPEJICTaBICHUEM 00 OpraHU3aliH, OJAKPEIIJICHHBIM JINYHBIM OIBITOM.

KAPBEPU3M - orpunareabHOE MOPAJbHOE KayeCTBO YEIOBEKAa, KOTOPBIA INOAYMHSET BCA
CBOIO TPO(ECCHOHATIbHYIO M OOIECTBEHHYIO NEATEIbHOCTh JOCTHKEHHUIO IIeJIM MPOJBUKEHHS I10
ciyxx6e. KapbepucT nuiib BHELIHE JEMOHCTPUPYET CBOIO IMPENaHHOCTh MOpydeHHOMY zeny. Ero
XapaKTepHbIE YEPThl - MPUCITOCAOIMBAEMOCTh, OECIIPUHIIMITHOCTD, YTOJHUYECTBO; OH O€3pa3InyeH K
MHTepecaM Jiefia U cyap0aM paboTaromux ¢ HUM JII0IeH.

KAPBEPOI'PAMMA - uHCTpyMEHT YHpaBlieHUs Kapbepoi; rpaduueckoe ONnMcaHue TOro,
YTO JOJKHO MPOMCXOANUTH WM IPOUCXOAUT C JIFOJABMU Ha pa3jIM4HbIX dTanax kapbepsl. IIpoBoasrcs
CHelHalIbHbIe HAYy4YHbIE UCCIIEOBAHNS B 3aMHTEPECOBAHHBIX OPraHU3AIMIX, IO pe3ysIbTaTaM KOTOPBIX
CTPOSITCS K. U1 pa3JIMYHBIX CIIEHUATNCTOB U PYKOBOIUTENIEH.

KAHIMUJAT - npeTeHeHT Ha BAKAHCHIO, TOTEHIHAIBHBIN COTPYIHUK.

KAPBEPHOE PA3BUTHUE - mupoxuii tuana3oH ¢pakTopoB, BIUSIOLIMNX Ha BEIOOP Kapbepsl,
HaIpaBJIEHUsI €€ Pa3BUTHUS M KOHEUHBIN yCHeX, M yIOBJIETBOPEHHE Ha MPOTSHKEHUU BCEM TPYyAOBOM
KU3HU.

KAYECTBO KMU3HM HA PABOTE - TEXHUKA OpraHU3alMOHHOIO pa3BUTHUA,
HampaBjIeHHAas Ha YyiydlleHHe (YHKIMOHHPOBAHUS OpraHU3alMM IyTeM TyMaHU3aluu pabouero
MecCTa, IEMOKPATUYECKOT0 OTHOIIEHUS K CIIY>KalllUM M BOBJIEUEHUSI UX B MPOIIECC MPUHITHS PEIICHUH.

KEJIJEHHOCTD B KAJIPOBOM PABOTE - CKpHITHOCTH B PEIIEHHH KaJPOBEIX BOMPOCOB,
NpUBOJALIasl K HEOOOCHOBAaHHOMY IOBBIIIEHHIO B JIOJDKHOCTH pAaOOTHUKA HE B 3aBUCUMOCTH OT
JeTIOBBIX W TPOQECCHOHATBHBIX KayecTB, a Ha OCHOBE, HAMp., MPEIaHHOCTH BBIIIECTOSAIIEMY
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JOJDKHOCTHOMY JUIly. Takod HpUHIUI KaJpoBOil pabOTHI MO3BOJSET MOHU3UTH B JOJDKHOCTH HITH
YBOJIMTH YECTHOTO U KBAIN(UIIUPOBAHHOTO paOOTHHKA, OKA3aBILETrOCsI HEYrOJHBIM PYKOBOJICTBY.

KOHCYJIBTAHT - kBanu(uupoBaHHbIN CIIEUATUCT B KaKOW-TMO0 007aCTH 4eT0BEYECKOM
JESTEIbHOCTH, JAIOIMKA COBETHI IP. CIIELUAINCTAM, HY)KJAIOIIUMCS B HUX.

KOHIENIIWA  YIIPABJIEHUSA  IIEPCOHAJIOM - cucreMa  TEOpETUKO-
METOJIOJIOTHYECKUX B3IVIAI0B HA IIOHUMAHUE U ONPEIEICHUE CYIIHOCTH, COACPKAaHMs, LIeIeH, 3a1ad,
KpUTEpUEB, NPUHLHUIIOB M METOJOB YIPABJICHUS IEPCOHAIOM, a TaKKe OpraHHU3alllOHHO-
IPAKTUYECKUX IOAXOJ0B K (OPMUPOBAHMIO MEXaHU3Ma €€ pean3alud B KOHKPETHBIX YCIOBMSX
(GYHKIIMOHUPOBAHUS OpraHU3aLMM.

KOHUEILUS - xoMIUIeKC KIIOYEBbIX MOJIOKEHUN (UIeH, MPUHIIUIIOB), AIOIIUX IIEJIOCTHOE
IIPEJCTABICHUE O KaKOM-THOO0 SBJICHUM WIN COOBITHM, CIIOCOOCTBYIOIIUX JOCTATOYHO IIyOOKOMY MX
IIOHUMAHUIO, OIPEIEIISIIOIINX METOJOJOTHUI0 U OPraHU3alUI0 IPAKTUUYECKON JesTeabHOCTH. Kaxabiit
MEHEKEP OCO3HAHHO WJIM HEOCO3HAHHO MMEET CBOK KOHLENLMIO ynpasieHus. HaydHbiil nonxon x
YIIPaBJICHUIO TPEOYeT CO3HATENBHOTO U AHATUTUYECKOTO KOHCTPYHPOBAHUS KOHILEHIMU YIPABICHHUS,
OTpa)KaIIEH Hay4yHble PEKOMEHIALMU M KOHKPETHBIC YCIIOBUS yNpaBileHUs. Takas KOHLENIUA
YIpaBJICHUS! TO3BOJIICT YYUTHIBATH M HE YIYCKaTh Takue (akTopbl 3PPEKTHUBHOCTH YIPABICHHUS,
KOTOpbIE SIBJISIFOTCA KPUTHMYECKUMH, pEIIAloUIMMU U Hambosee BaxHbIMHU. IIpu 3TOM KOHUENIus
MO3BOJISIET YUUTHIBATH 3TH (PAKTOPHI B CHCTEMAaTU3UPOBAHHOM BH/IE.

KOMAHJIA VYIIPABJIEHUA ITPOEKTOM - wieHbl KOMaHIbl IIPOEKTa, KOTOpPBIE
HENOCPEACTBEHHO BOBJIEUEHBI B PA0OTHI IO YIPABICHUIO IIPOEKTOM.

KOH®JIUKT - coctosHHMe B3aUMOOTHOILIEHHI MEXIy IByMsS U Ooliee OMNIMOHEHTaMH,
KOTOpOE XapakTepusyercs OopbOol pa3HOHAINpPaBIEHHBIX TeHIeHIMH. KOHGIMKT compoBoxmaercs
PAIOM SMOLIMN OTPULIATENIBHOTO XapaKTepa.

KOPIIOPATUBHAS KYJIBTYPA - Ha0op IICHHOCTHBIX HOPM, Kacaroluiics Bcex (hopm
JIeJI0OBOTO OOIIECHHUs, IPUHATHIX B KOHKPETHOM opranuzanuu. PopMupyeT oOIpeesIeHHY0, OTINYHYIO
OT JIpYruX, MOJEIb OPraHU3allMOHHOIO IMOBEACHUS, KOTOpas MPOSBISET cedsl BO BCEX acleKTax
JESATEIbHOCTH OpraHUu3aluu.

KOYUYUHI' (anra. Coach - TpeHep) - CTuiIb MEHEIHKMEHTA U YIPABICHUS TEPCOHATIOM,
METOJMKA BBIABJICHUS M PACKPBITUS MOTEHLMANA JUYHOCTH M TPYMIIbI JIIOJeH B TOi cdepe, KoTopoit
OHHU ce0sl TOCBATUIIH.

KYJYAPHBIN MOJIBOP KAJIPOB (¢p. qou]oirs Kopuaopsl) - MeTo 10A60pa Kaapos C
MIOMOUIBIO0 3aKYJIHMCHBIX CJEJIOK, MaxXMHalUMi B 0O0XOJ YCTAaHOBJIEHHOIO TMOpsIKa Ha3HAuYeHUs
JOJDKHOCTHBIX JIMI] B rocamnmapaTre W pa3iuyHbIX opraHuzanusx. OH CKpBIT OT OOIIECTBEHHOCTH U
COBEpIIAETCA TPYNION 3aMHTEPECOBAHHBIX BIMATEIbHBIX JIMI] C LIEJBIO MPOBEIECHUS HYKHBIX JIIOJEH
Ha COOTBETCTBYIOLUE JIOJKHOCTH.

JIMAEPCTBO - criocoOHOCTh OKa3bIBaTh BIMSIHUE HA JPYTUX JIIOJIEH WM TPYIIIbI, HAIIPaBIIss
UX YCWINS Ha JOCTH)KEHHE LIEJIEH ITPOEKTA.

JIMBUHI' ITEPCOHAJIA - mnpenocTaBiieHHE TepcoHajga B apeHay, HallM TepcoHaja Ha
KOHKPETHBIN MPOEKT WM Ha KOHKPETHBIM MEPHUOJI B YCIOBUSAX CE30HHOTO OM3Heca.

METO/AbI MNMOBBIEHUA KBAIMOUKAIIUUN PABOTHHMKOB AIIIIAPATA
YIIPABJIEHUS - crocoObl pacmupeHuss 3HAHUM, pa3BUTUS HABBIKOB U yYMEHHUS DPAOOTHUKOB
anmaparta yIpaBJieHMsI B MpOIecce MPaKTUYECKOW paboThl, IpU OOYYEHHM B CIIELHATIM3UPOBAHHBIX
YUPEXACHUSX WIH TyTEM caMO0Opa30BaHuUs.

METOJAbI OBYUYEHUS ITEPCOHAUJIA - cioco0bl, pu KOTOPHIX JTOCTUTAETCS OBJIAJICHHE
3HaHUSIMH, YMEHUSIMH, HaBBIKAMU 00YYarOIUXCsl.

MEHTOPHUHI' (anrn. Mentoring HacTaBHMYeCcTBO) - OJIMH M3 METOJOB OOy4eHHUS H
pa3BUTHs TNepcOHaNa, MpU KOTOPOM OoJiee OMBITHBIM COTPYIHUK (MEHTOp) ACTUTCS MMEIOLUIMMUCS
3HAHUSMHU CO CBOMMHU IPOTEKE HA MPOTSHKEHUHU OTIPEAEIEHHOTO BPEMEHH.

MOTHUBALUS - npouecc CTUMYJINPOBAHUS KOTO-THOO K JIEATEILHOCTH, HAlpaBIeHHON Ha
JOCTHKEHHE LIeJIe OpraHu3aluy Wik IPOeKTa.

HEMATEPUAJIBHASA MOTHUBALIUSA - 510 BCce CTUMYyJBl, KOTOPbIE 4YTO COTPYIHHUK
MoJIy4aeT oT paboToarens, 3a UCKIIOUEHUEM JICHET.
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MEHE)KMEHT TPOM3BOJICTBEHHBIM - Tun MeHeI)KMEHTa, OCHOBHBIE YEpThI

KOTOpPOTO OIpPEAENSIOTCS OCOOEHHOCThIO OOBEKTa YIpaBiI€HHUS — IPOU3BOACTBOM, B OTJIHYHE,
HanpuMep, OT COLIMAIBbHOTO MEHEPKMEHTA (YIIPaBJIEHNE COLIMAIbHBIMU MIPOLIECCAMU) UM YIIPABIICHUS
KYJIbTYpPOH, CIOPTOM, 3[paBoOXpaHeHHEeM, oOpazoBanueM u mp. IIpomsBoacTBo — 3TO Bceraa

M3TOTOBJICHHE KaKOTO-IM00 MPOAYKTa MIIM OKa3aHHE YCIYTH, 3TO MPe BPAIICHUE CHIPbS U MAaTEPUAIIOB
B TOTOBBIN MPEAMET, yIOBICTBOPSIONINI MOTpeOHOCTH YenoBeka. OCOOEHHOCTH MPOU3BOJCTBEHHOIO
MEHE/KMEHTa NPOSBIAIOTCA B (QYHKUUAX M CTPYKTYpE CHUCTEMbI YIPABICHHS, MEXaHH3Max
yOpaBieHUS W TEXHOJOTHSX  pa3pabOTKU  yHpaBlIE€HYECKMX  pelieHuid.  MoTuBupoBaHHe
MIPOU3BOIUTENILHOM JESITETbHOCTH B 3HAYUTENIBHON Mepe 0a3upyercs Ha XapaKTepUCTUKAaX TEXHUKHU U
TEXHOJIOTUM  IPOU3BOJCTBA, KOHCTPYKTOPCKOM IOATNOTOBKM IPOU3BOJICTBEHHBIX IPOLIECCOB,
SHEepreTHYeckoM ero obecredeHuu. [IpOM3BOACTBEHHBIH MEHEIXKMEHT TpeOyeT U ONpeeIeHHBIX
KauyecTB MEPCOHAJIA KaK [IPOU3BOJICTBEHHOI0, TaK U YIPaBJIEHUYECKOT0. Y TIpaBICHUECKUN NIEPCOHAI B
TOI WM MHON Mepe JOJDKEH 3HATh TEXHOJIOTMYEeCKHEe 0COOEHHOCTH MPOU3BO/ICTBA.

MEHEJZKMEHT NPAKTUYECKHUMH - Bun MEHEI)KMEHTA, OPUEHTUPOBAHHOTO TJIABHBIM
o0pa3oM Ha JIOCTH)KEHHE HEMOCPEJCTBEHHOIO0 MPAKTHUYECKOTO pe3ylbTara AesTenbHoCcTU. Ero
XapaKTEepU3yIOT NMPUHLUIIBI, ITOJO0XKEHUS, UIEH, KOTOPbIE MOYKHO HENOCPEACTBEHHO MCIIONb30BaTh B
MPAKTUKE YIPABICHUS, KOTOPbIE OTPa)KaloT MpoOJIeMbl B TOM UX BUJE, B KAKOM OHHU BO3HUKAIOT B
peanbHON TpakTUKe. MEHEKMEHT NPAKTUYeCKUH MOXKET OBITh B CaMbIX pa3IMYHBIX 00JacTsX
JEeSITeIbHOCTH — MPOU3BOJACTBEHHOM, COLIMATbHON, SKOHOMHUYECKOH, B 00JIaCTH KylbTyphl U T.1. OH
OTJIMYAETCS OCOOEHHOCTSIMU IIOCTPOEHHS KOHUENIMHM YIPABJICHUS, HA3HAYEHUEM €€ OCHOBHBIX
MOJIOKEHUM, IPUOPUTETAMH U MOAXO0/IaMH, a He 00JIaCThIO YITPABJICHUS.

HAEM ITIEPCOHAJIA - yCTaHOBJIEHHE COOTBETCTBHS NMPO()ECCHOHAIBHBIX M JMYHOCTHBIX
XapaKTepUCTHK KaHAMWJATa KOPIOPATHMBHOW KyJIbType KOMIIAHMM U TPeOOBaHUSAM JIOJDKHOCTH,
COCTaBJICHHE ITPOTHO3a aJIalTallui U YCTIEUTHOCTU KaHUAAaTa.

HABBIKM -  aBTOMaTH3UpOBAaHHBIC JCHCTBHUSA, BBINOJHICMBbIC 0€3 MpPeaBapUTEIHLHOTO
00 TyMBIBaHUSI.

OBYYEHUE BHE PABOYEI'O MECTA - uyreHue JeKIUd, IPOBEJACHUE ICIOBBIX HUID,
pa3dop KOHKPETHBIX IPOU3BOACTBEHHBIX CHTyallud, NpOBEIEHUE KOH(PEpeHIHH W CEMHUHApOB,
(dbopMUpOBaHUE TPYIII [0 OOMEHY OIBITOM, CO3/IaHHE KPY>KKOB KauyeCTBa U IPYTUe METO/BI.

OBYYEHHUE HA PABOYEM MECTE - MeTo]1 yCIOXHSIOIUXCS 3aJjaHHii, cMeHa pabouyero
MecCTa, HalpaBJIEHHOE TPUOOPETEHUE OIbITa, IPOU3BOJCTBEHHBIH HHCTPYKTAX, METOJI JeIETUPOBAHUS
OTBETCTBEHHOCTH U JAPYTU€ METO/IBI.

OTBOP KAHIAMJIATOB - oana w3 craguii mombopa mepcoHasa, Hpolenypa BblOOpa
OyAylIero COTpyAHHUKA U3 psiia KaHIUAATOB Ha BAKAHCHIO.

OLHEHKA - cucremaruueckas ¢opMalu3oBaHHas NpoIeaypa MPOBEPKH JeSTEIbHOCTH
paboOTHUKA COTJIacHO 3aJaHHBIM KPUTEPUSM, CYLIECTBYIOLIUM CTaHJAapTaM BBIMOJHEHUS pabOThl Ha
JaHHOM paboueM MecTe 3a ONpeAeIeHHbIN epruol BpeMeHH (KBapTaj, o).

OLHEHKA ITEPCOHAJIA - onpeneneHrWe COOTBETCTBHS PAOOTHHKOB BAKaHTHOW WJIU
3aHMMAEMOM TOJIKHOCTH.

INEPEOBYYEHME - o0yuenue pabOTHHKA C LIEIbIO €r0 MOATOTOBKU K paboTe M0 HOBOW IS
HEro Nnpopeccuy.

HEPEITIOATOTOBKA KA/IPOB - noaroroBka KajpoB C LEJIbI0 OCBOCHUS HOBBIX 3HAHMA,
YMEHUI M HaBBIKOB B CBSI3M C HU3MEHHUBIIUMHCS TpeOOBaHMSIMU K pe3ylbTaTaM Tpylda M €ro
COJIep>KaHus WIN OBJIaJIEHUEM HOBOM Mpodeccuei.

IMEPCOHAUJI - nu4HBIA cOCTaB OopraHu3aiuu, padoratomuii mo Haiimy. [lepconan pabotaer
Ha o0ecrieueHue 1eyieil OpraHu3aiui.

IJIAHUPOBAHUE KOMMYHUKAIIMI - npomecc ompejeneHus moTpeGHOCTEH B
nH(pOpPMALIUM U KOMMYHHUKAIIUAX YYAaCTHUKOB IPOEKTAa: KEM OHHU SIBISIOTCS, KaKOBa CTENEHb HX
3aWHTEPECOBAHHOCTH W BJIMSHUS Ha IMPOEKT, KTO B KakKoi MH(pOpPMALUU HYXJAeTcs, KOrjla OHa
HeoOxo/lMMa M Kak OHa OyJeT MpeACTaBIsATHCS.

IINTAHUPOBAHHME OBYYEHMUSA - wMeponpusatus MO BHYTPUOPraHU3alMOHHOMY,
BHEOPraHU3allMOHHOMY OOYYEHMIO M CIIEHIIOATOTOBKE. Takoe MJIaHUPOBAaHUE CO3/aeT YCJIOBHS s
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MOOUITBHOCTH, MOTHBAIIUN U CAMOPETYJISAIMN paOOTHUKA, YCKOPSIET MpOIlecC aJanTanuu padOTHHUKA K
M3MEHSIIOIIUMCS YCIIOBUSIM JIEATEILHOCTH Ha TOM K€ caMoM pabodeM MecTe.

ITOBBINEHUE KBAJIM®UKAILINU - noaroroBka KaapoB € LEIbI0 YCOBEPLUIEHCTBOBAHUS
3HAHUW, YMEHUN U HaBBIKOB B CBSI3U C MOBBIIICHHEM TpeOOBaHMI K MpodeccHy UM MOBBIIICHUEM B
JOJKHOCTH.

INOBBIHNIEHUE KBA/IU®OUKAIMUNU PABOTHHMKA - oOyyeHue mnepcoHana Jist
MOBBIIEHUS UX 3(PPeKTUBHOCTH.

HOABOP MEPCOHAUJIA - noacucTeMa B CUCTEME yNpaBiieHUs nepcoHaioM. Haunnaercs ¢
aHaJiM3a TMOTPeOHOCTH B TMEpCcOoHale, 3aKaHYMBaeTcs OQOpPMIICHHEM KaHIWJaTa, MPHUHITOrO Ha
HCIIBITATENbHBIN CPOK.

NPOLUEAYPbI YIIPABJIEHUS - COBOKYNHOCTh oOmepanuid mpolecca yIopaBlICHHS,
CTPYNIIMPOBAHHBIX IO MPHUHLMIIAM O0S3aTEIBHON IOCIEA0BAaTENbHOCTH, OOIIEro IpeaMeTa,
HEO0OXOIMMOT0 B3aHMOICHCTBHS, OTHOCHUTEIBHOM 3aKOHYEHHOCTH W OJMHAKOBOTO HAa3HAYECHHUS.
[Tpumepom mnpouenyp YHpaBICHHS MOTYT OBITh ONEpalMyd MPOBEACHUS COBEIIAHUS, O00pabOTKU
JOKYMEHTOB, MPOBEACHUS aTTECTAllUU MepcoHaia, pa3paboTKu Ledr U MUCCHH (UPMBI, TOOLIPEHUS
pabOTHUKOB H TIp.

PA3BUTHUE IIEPCOHAJIA - COBOKYITHOCTh OpPraHU3alIMOHHO-YKOHOMUYECKUX
MEPOIPUATHIA CIyX Obl YIpaBICHUS IEPCOHAIOM: MO OOYYEHMIO, MEPENOJArOTOBKE M IOBBIIICHUIO
KBaJIM(UKAIIMK TIEPCOHANa; IO OpraHU3alluy W300peTaTeNIbCKON U PallMOHAIM3ATOPCKOM paboThI; MO
npoeCCHOHATPHON alanTalyy; 10 OIEHKEe KaHIMIATOB Ha BAaKAHTHYIO JOJDKHOCTB; 1O TEKYyIIeH
MEePUONYECKON OIICHKE KaJpoB; MO IUIAHWPOBAHUIO JAENOBOW Kapbephl; MO paboTe ¢ KaJpOBBIM
pe3epBOM.

PEIJIAMEHT PABOYEWM 'PYIIIBI - JOKYMEHT, OIpeIeISIONINi CIUCOK YWIEHOB paboyeit
Ipynnbl IPOeKTa, UX POjib B OPraHU3aLlMOHHOW CTPYKType IpPOEKTa, paclnucaHue, TPyAo3aTpaThl,
KPUTEpUHU OLICHKU U MOTUBALIUH.

PE3IOME KAHJIUJIATA - onucanue (HOPMATBHBIX XapPAKTEPUCTUK COHMCKATEIs
(bnorpaduyeckux JaHHBIX, 00PA30BaHUs, ONIbITa PAOOTHI M OXKUIAHUH ).

PEKPYTHUHI' - koMIuIeKC MEPONPUATHN, TPOBOJAUMBIX KaJIPOBBIM areéHTCTBOM B MHTEpecax
KOMITAaHWM, CJENaBIIEH 3aKa3 Ha 3aMEUICHUE BAKAHTHOM JIOJDKHOCTH M 3aKJIOYAKOIIUXCA B
(OpMHPOBAHUU U MPENTOCTABICHUH 3aKa3UUKY CIIMCKA CHELMATUCTOB, OTOOPaHHBIX B COOTBETCTBUU C
TpeOOBaHUSAMH 3aKa34MKa Ha MCKOMBIE BaKAHCHUU C IIENIBIO MOCIEIYIONIEro yCTPOCcTBa Ha padoTy.

CEMUHAPBI, TPEHUHI'N, KYPCbl 11O YINPABJIEHUIO IIEPCOHAJIOM -
oOyueHue Il MeHemkepoB ciyxk0 mepconana, HR aupekTopoB, HauyanbHMKOB W CIELUATHCTOB
OTJIEJIOB KaJpOB.

COITPOTUBJIEHUE U3MEHEHUSM - TeHIeHUUs HEXENaHUs CIyXalluX MPUHUMATh
M3MEHEHHUs 100 U3-3a CTpaxa HEU3BECTHOCTH, MO0 M3-3a OpraHU3aIl[MOHHBIX IPETSTCTBUM.

CTPECC-MEHE/I’KMEHT - pa3Butue cnocoOHOCTH OMO3HaHUS CTPECCOTEHHBIX (PAKTOPOB,
HaBbIK MPEIYNpPEXICHUs CTPECCOBBIX CUTYallMi, OBJIAJEHHME CIIOCOOAMH CAMOPETYJALUU U YMEHHE
CHUMATh BO3HUKAIOMIYIO ICUXUYECKYIO HAMPS)KEHHOCTb.

TAUM-MEHEJKMEHT (anrn. time-managment) - HCKycCTBO IUIAHMPOBAHHS U
YIPABJIEHHUS] CBOMM BPEMEHEM U CBOEH KU3HBIO.

TEXHOJIOT'USA VYIHIPABJIEHUS - mnocnenoBarenbHOCTh W KOMOWHAIAS — OTIEPALIHA,
BBIOMpaeMble MEHEIKEePOM MO KpuTepusM 3(H(HEeKTUBHOCTH BO3JCHCTBHS HA OOBEKT YIPABIICHUS.
[Ipouiecc ympaBiieHHs BKIIIOYAE€T MHOXECTBO OIEpaliii, KOTOpble TPYyNIUPYIOTCS MO 3Tanam
[[eJIeTIoNaraHus, OIEHKH CUTYyalluu, OMpeAeNieHUss MpoOJIeMbl U peanu3aliil yIpaBICHUYECKOTO
pemenusa. Ho B pamkax mporiecca ynpaBiieHUs MOXKET ObITh MHOXECTBO pa3HOOOpa3HbIX KOMOMHALIUN
oreparii u mocleaoBarenbHOCTe WX BbIMONHEHUS. OHU YKIAJIBIBAIOTCS B OOIEe COJep:KaHue
mpolecca YIpaBJIeHHS W BMECTE€ C TEeM OTpaxaroT cleuuduueckue YCIoBHUsS JTOCTHIKEHUS
3¢ (HEeKTUBHOCTH YIPaBIICHHUs, JKOHOMUU BPEMEHH, UCTIOIB30BAaHUS pEeCypcoB U mp. B aToM ciydae u
TOBOPST O TEXHOJIOTUHU YIIPaBJICHUS, KOTOPYIO HaJ0 pa3padaThiBaTh C y4€TOM KOHKPETHBIX YCIIOBHIA,
MPEIoIaraeMoro pe3yabTaTa u 00IUX 3aKOHOMEPHOCTEH Mpoliecca YIpaBiIeHHUs.

TEXHUYECKUM SKCHEPT - uio, npeaocTapsiomee ayuTOPCKOi IPyTITie CBOM 3HAHUS
WJIU OTIBIT 1O CTIELIMAIBHOMY BOMPOCY.
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TPEHUHI TIEPCOHAUJIA - kypcel 00ydeHus IepcoHaa.

YIIPABJIEHUECKHU TPYIA - 1) co3HarenbHass JeATEIBHOCTh YEJIOBEKa  TIO
LIEJICHANIPaBICHHOMY COIJIaCOBAaHUIO COBMECTHOM JEATENBHOCTH JPYIMX JIIOAEH; 2) KOMIUIEKC
peann3yeMblIX YCHIIMH, HEOOXOAUMBIX JUIsl COIVIACOBAHUS JIEATENILHOCTH 4elloBeKa. B coBpeMeHHbIX
YCIIOBHSIX MTPOM3BO/ICTBA U OOIIECTBA YIPABICHYECKUI TPyl UTPAET PELIAIONIYIO0 POJIb B JOCTHKECHUU
ycrexa M B OCyLIECTBICHMM pa3BuUTHs. OH CTAaHOBUTCS NMPO(ECCHOHANBHBIM TPYAOM, TPEOYIOIIUM
CHELMAIbHOM MOJATrOTOBKH, OIBITA, HABBIKOB. TeXHUYECKass BOOPYKEHHOCTh YIPaBIEHUYECKOrO TPyJa
pacTeT, IPOUCXOIAT NPOLIECCHl KOMIIBIOTEPU3ALUN YIIPABICHHUS.

MEXAHU3M VYIPABJIEHUA MEHEJIKMEHTA) - COBOKYHHOCTh  CpEICTB
BO3JCHCTBUS Ha JAEATENbHOCTh JroAei. K cpeacTtBam OTHOCATCS MHTEPECHl, LIEHHOCTH, MOTHBBI,
YCTQHOBKH, OIACEHUs, NPUOPUTETHI, cTuMyibl. CpelncTBa ympasieHHs (OPMUPYIOTCS YCIOBUAMHU
KU3HEICITEIIbHOCTY U IPOEKTUPYIOTCS B IIpOLIECCaX YCTAHOBJIEHHWS OTHOLIEHWH YIIpaBJICHMUSL.
Vcnonb3oBaHue MexaHW3Ma YNpaBJICHUS IPOSBIAETCS B y4eTe€ U CIIOCOOCTBOBAHMM Pa3BUTHIO TEX
Ka4eCTB YeJIOBEKA, KOTOPBIE ONPEACISIOT ycreX U 3PPEKTUBHOCTD €r0 ACATEIbHOCTH.

MNPOLHECC YINPABJIEHUSA (MEHE/I’)KMEHTA) - nocienoBaTeibHOCTh U KOMOWHAITUS
NeicTBU (onepanuii u nmpoueayp), U3 KOTOPbIX CKJIaAbIBAaeTCs ylpasistollee Bo3aeicTeue. [Ipouecc
YIPABICHUS XapaKTEpU3YIOT YEThIpE 3Tala, I0 KOTOPBIM PpaCHpEelessIlOTCS €ro OIepaluud —
LieJIeTIoNaraHue, ONpe/iesieHue U OLIEHKa CUTYalluH, IIOUCK U YCTaHOBJIEHUE MPo0sieMbl, pa3paboTka U
peanu3anys yIpaBICHYECKOro pelleHus (paspemieHue npobiemsl). B ocymiectBienun mnporecca
yIpaBieHus: 00JIbIIOe 3HAUYCHHE MUMEET HAIWYHE, [IEHHOCTh, 00beM MH(POPMAIUN U BO3MOXKHOCTH €€
CBOEBPEMEHHOI0 MOCTYIIJICHUS U 00pabOTKH.

YHPABJIAEMOCTD - 1) peakuus ynpapisieMoil CUCTEMbI Ha BO3/IEHCTBUE YIIPaBIISIOIIEH
CHCTEMBI; 2) XapaKkTep U Mepa BOCIPHUATHUS KOJJIEKTUBOM YIPABICHUECKUX PELICHUH, TPUHUMAEMBIX
MeHeKepoM. CyIIECTBYIOT pa3jIMyHbIEe BUJIbI PEAKIIMH Ha YIPABICHUECKOE BO3JIEHCTBUE. ITO MOKET
ObITh Oe3zelicTBue, GopMaibHOE, OE3bIHUIIMATUBHOE AeHCTBUE, NpoTUBoAekcTBre. Ho Bo3MOXHA U
Apyras peakuusi — aKTUBHOCTb, JOMOJIHUTENbHAS AEATEIbHOCTh, BOCIIPUMMUYMBOCTD 3aMbICJIa U 3a]a4,
SHTY3Ua3M, OPraHU30BaHHOCTh (BO3MOXKHO, M He(opMasibHast), OTBETCTBEHHOCTb.

YIIPABJIEHUE TAJAHTAMUA (anra. «Talent Management») - mpouecc,
OpPMEHTUPOBAaHHbII Ha OW3HEC, HalleJeH Ha NpUBJICUEHHE, YIpPaBICHHUE, pPa3BUTHE U YyAEp)KaHUE
KJIFOUEBBIX COTPYJHUKOB KOMIIaHUH.

YIPABJIEHUE II0 CHUTYALUHU, CUTYAIIMOHHOE VYIIPABJIEHHUE (anra.
Situation management) - omepaTuBHOE yIpaBlIeHHUE, 3aKIIOYAONICECS B MPHHITHU YIIPABICHYECKHX
peleHuii Mo Mepe BO3HUKHOBEHUS MPO0JIeM B COOTBETCTBUHU CO CKJIA/IbIBAIOLIEHCS CUTyalUeH.

OACUIIMTALIUA (ot anrn. «facilitatey) - obimerdarb, moMoraTh: BEIYIIHH ICHCTBYET Kak
Karanusarop, obnerdas u aenas 3¢¢pexkTuBHEe B3auMoJieiicTBUe B rpymie; obsieryast oOCyXkaeHue u
pELIECHHE CIIOKHOMW 3a7auH.

HEHHOCTMH - rny0oko yKOpEHHMBIIHECS YOEKAECHUS U YCTAHOBKU WICHOB ONpEAEICHHOM
COLIMAJIbHOW OOILIHOCTH, KOTOPBIE BIMSIIOT HA UX IOBEJIECHUE.

OYHKIMIMOHAJIbBHAS OPTAHU3ALIMOHHASA CTPYKTYPA YIIPABJIEHUS - tun
OpPraHu3alMOHHON CTPYKTYPbI, B KOTOPOH MEPCOHAJ TPYIIIUPYETCS MO CBOEH CIIEIUATN3ANU

IOPEKTUBHOCTDb YIHPABJIEHHUSA - conocraBUMOCTh pE3YJIBTATOB YIPABICHUS U
pPECYpCOB, 3aTpauy€HHBIX Ha €ro JocTuxkeHHe. D(PPEKTUBHOCTH YIpaBICHUS — OAMH U3 OCHOBHBIX
IIOKa3aTejIe COBEpUICHCTBA yINpaBicHUs. Ee MOXXHO OLEHUTh INyTEM COMU3MEPEHUs MOIYyYEHHOU
npuObuUIM W 3aTpaT Ha ynpasieHue. B mnpaktuke >3(@exkTUBHOCTH yIpaBieHHs] 4Yallle BCEro
OTIpeNIeNIAETCSl AHATUTHYECKUM MM HKCHEPTHBIM MYyTEM, COINOCTABIEHHEM MHOTHUX (aKTOPOB —
MIPOU3BOJIUTENILHOCTD, CTENEHb NOCTHUKEHUS 1€, YIPaBISIEMOCTb, PUTMUYHOCTh PadOThI, TPUPOCT
Ka4yecTBa, Y/IOBJIETBOPEHHOCTh TPYIOM, SKOHOMHUS BPEMEHH B MpOLIECCe YIpaBIeHHs, (OPMHUPOBAHUE
KOPIOPaTUBHON KYJIbTYPHI.
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6. JUCT U3SMEHEHUM U JOMOJHEHA, BHECEHHBIX

B PABOYYIO ITPOI'PAMMY

Ne N3MCHCHMA, JaTa BHCCCHHUA NU3MCHCHUA, Ne CTpaHUIbl C UBMCHCHHUCM:

BbLJIO:

CTAJIO:

OcHoBaHue:

HO}IHI/ICB JINIa, BHECIICTO N3MCHCHUA
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Ne N3MCHCHMA, JaTa BHCCCHUA U3MCHCHUSI, Ne CTpaHUIIbI C UBMCHCHUCM:

BbLJIO:

CTAJIO:

OcHoBaHueE:

HO}IHI/ICI) JINIIa, BHECIICTO N3MCHCHUA
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OUJINAJI PEJEPAJTIBHOI'O 'OCYJAPCTBEHHOI'O BIOJOKETHOI'O OBPA3OBATEJIBHOTI'O YYPEKJAEHUA
. BBICHIEI'O OBPA3OBAHUSA
«BJAJUBOCTOKCKHUHU I'OCYJAPCTBEHHBIM YHUBEPCUTET SKOHOMUKHU U CEPBUCA» B I'. APTEME

TexHuYecKkasi FIKCNEPTH3A MPOrpaMMbl YUeOHOI THCHUIJIMHBI «YTIpaBJieHUe nepcoHaaom» cnenunajbHoctu 40.02.01 IlpaBo u opranu3anus
COLMAJILHOIO o0ecrneveHusi, NpeacTaBJIeHHOM npenoaaBareieM Kadeapbl TPAHCIIOPTHBIX MPOLECCOB, cepBUca U au3aiiHa ¢uiuana [lpuxomko H.B.

IKCIHIEPTHOE 3AK/IIOYEHHUE

Ne HaumeHoBaHMe IKCNIEPTHOIO MOKA3aTeJI JKCIEePTHAS OLIEHKA
na Het
JKcnepTu3a ohpopMIIeHHs TUTYJILHOIO JTUCTA U OTJIABJICHUS
1. | HaumeHoBaHMe nporpaMMbl yueOHOH TUCIMITIIMHBI HA TUTYJIBHOM JIUCTE COBMAIAeT C HAUMEHOBAHUEM na
muenuinebel B Tekcte PI'OC n VII
2. | Ha3Banue ¢uinuana cOOTBETCTBYET Ha3BaHHUIO [0 Y CTaBY aa
3. | Ha tutrynpHOM sncTe yKa3zaH y4eOHbIN LMKII, KOJI 1 HAUMEHOBaHHE CIEeUaIbHOCTH na
4. | OGopoTHasi CTOPOHA TUTYJIBHOIO JIUCTA 3all0JIHEHA aa
5. | Hymepauus ctpanun B «CoaepxaHun» BEpHa aa
Jkcneprusa pazaena 1 «Ilacnopt nporpaMMsbl y4eOHO THCHMILIMHBD
6. | Paznen 1 «ITacnopT nporpammbl y4eOHOW AMCHUILUIMHBI» UMEETCS na
7. | HaumeHoBaHMe MpOTrpaMMBbl TUCIMIIMHBI COBIA/IAET C HANMEHOBAHUEM HA THTYJIHHOM JIUCTE aa
8. | Hynkr 1.1. «O06nacTe NpUMEHEHUs IPOTrPAMMBID» 3aIO0JIHEH aa
9. | Hyskr 1.2. «MecTo AMCIUIUTMHBI B CTPYKTYPE OCHOBHOH MPOo(ecCHOHANBHOM 00pa30BaTeIbHON MPOTPaMMBI» aa
3aI0JIHEH

10. | Ilynkr 1.3. «llenu 1 33124y JUCHUIUIMHBI — TpeOOBAHUS K PE3yJIbTaTaM OCBOEHHS TUCIMILIMHBD) 3al0JIHEH na
11. | TpeOoBaHMs K YMEHUSM U 3HaHUSM COOTBETCTBYIOT nepeurciaeHHbIM B Tekcre PT'OC aa
12. | BapuaTuBHas 4acTh OTpaXkeHa (MPU HATHYUH) aa
13. | TIK, Ha KOTOpbIe OPUEHTHPOBAHO COJICPKAHNE NUCIUIUINHBI, YKa3aHbI

14. | OK, ¢opmupyemsle B mpoliecce U3ydeHus JUCIMIUIMHBI, YKa3aHbl na
15. | IloxcTpouHble HAAMUCH YIATCHBI aa
16. | Ilynkr 1.4. «PekomMeHIyeMoe KOIMYeCTBO YaCOB HAa OCBOCHHUE MPOTPaMMBbI JUCITUTUINHBD) 3aITOJTHEH aa
17. | IlepeuunciieHbl BUABI CAMOCTOSITETILHON pabOTHI aa
18. | YkazanHoe konmm4uecTBO 9acoB B rpade «MToro» cooTBeTCTByeT Y4eOHOMY TUTaHY aa

Ikcneprusa pasaena 2 «CTpykrypa H coaep:kaHue y4eOHOH AU CHUILIMHBD)
19. | Pazmen 2. «CtpyKTypa  cojiepKaHue YIeOHOW JUCIMILTHHBDY HMEETCS aa




20. | Iynkr 2.1. «O0beM yueOHOW AUCIUIIMHBL U BHJIBI Y4eOHOH paboThI» 3amoyiHeH aa
21. | Tabnuna 2.2. «TemaTndeckui MaH U coIepKaHue YIeOHOH TUCIUTUIMHBD) 3all0THEHA aa
22. | O0beM MakCUMaJbHOH yueOHOM HAarpy3ky 00yJaronierocsi B macropre nporpaMMel B Tadumnax 2.1 u 2.2 copmnajaer aa
23. | O6bpem 00s13aTeNIbHON ayAMTOPHOM HATPY3KH B IaclopTe NporpaMmbl B Tadbaunax 2.1. u 2.2. copnagaer na
24. | OObeM BpeMeHH, OTBEJICHHOTO Ha CaMOCTOSITENbHYIO paboTy 0Oyuaromuxcs, B MacnopTe nporpamMmmsl, Tadnunax 2.1 u 2.2 na
COBIIAAAET
25. | O0beM B yacax UMeeTCs BO BCeX sTYEHKax aa
26. | IlepeuncieHsl BUIBI CAMOCTOSITEIIFHOM PabOTHI CTYICHTOB, C(hOPMYIMPOBAHHbIE Yepe3 ISSITENFHOCTD aa
27. | CymMMa o KaXJOMy CTOJIOIY paBHa MaKCUMAaJIbHOM Harpyske na
28. | B Tabnuue 2.2. Bce rpadbl M CTPOKH 3aIIOJIHEHBI aa
29. | Conepxanue Ta0bIuIpl 2.2. COOTBETCTBYET NpuiioxeHnio «KoHKpeTn3anus pe3yabTaToB OCBOCHHS AUCLUIIIIMHBD) aa
JkcnepTu3a pasaena 3 «¥Y cJoBUs peaju3alii NPOrpaMMbl TUCHUIIJINHBD)
30. | Paznen 3 «YcnoBus peanu3aiy NpOrpaMMbl JUCHUIIIMHBDY HMEETCS aa
31. | Oynkr 3.1. «TpeboBanus K MUHUMAIILHOMY MaTepHaIbHO-TEXHUUECKOMY 00€CTIeUeHHUIO) 3aI0THEH aa
32. | Mynkr 3.2. «MHpOpManmoHHOE obecnieueHre 00y4IeHUs» 3armoiHeH B cooTBeTcTBuU ¢ TpedoBanusiMu 'OCT mo opopmienutio aa
JIUTEPATYPhI
33. | B mynkre 3.2. yka3zansl HH)OpMaMOHHBIE OCHOBHBIC M JONOJIHUTENbHbIC HCTOYHUKU ATl CTYZCHTOB U MPENoiaBaTessi aa
34. | B cniricke OCHOBHOM JIUTEpaTYphl OTCYTCTBYIOT M3/IaHUsl, BBITYIICHHBIE OoJiee 5 et Hazan aa
OkcnepTu3a pasneia 4 «KKoHTpob M olleHKa Pe3yJIbTATOB 0CBOEHHS TUCHUILNIMHBD)
35. | Paznen 4. «kKoHTpOJIb M OLIEHKA PE3yJIbTATOB OCBOCHHMS AUCLMIIIIMHBDY HMEETCs aa
36. | HaumeHoBaHus 3HaHUI M YMEHHH COBIIAIAIOT C YKa3aHHBIMU B 1. 1.3 aa
HNTOTI'OBOE 3AKJIKOYUEHUE
[TporpaMMa TMCIMIUIMHBI MOXKET ObITh HAlPaBlieHa Ha COJEPIKATEIBHYIO 3KCIIEPTUIY aa

Pa3paboTunk nporpammsi: H.B.IIpuxomxko CornacoBaHo:

«21 »amnpens 2020 r. N.0.3aB.kadenpoii

A.A.Braceuko

3aB OoTHEIEeHUEM

Metonuct YMY

M.C.CnoBuxkosa
T.H. Temngkosa

«24 » anpens 2020 r.




OUJINAJI ®PEJEPAJBHOI'O TOCYJAPCTBEHHOI'O BIOJUKETHOI'O OBPA3OBATEJIBHOT'O YYPEXKJAEHUSA

BBICIIEI'O OBPA3OBAHMUAA

«BJAJTABOCTOKCKHM T'OCYJAPCTBEHHBIM YHUBEPCUTET SKOHOMMKHU U CEPBUCA» B T. APTEME

ConepikaresibHas IKcNepTH3a padoyeil mporpaMMsbl y4eOHOMH TUCHUTLTHHBI
«Ynpasienue nepconagom» cnemuaibHoctu 40.02.01 IIpaBo u opraHuzanms COUAILHOT0 00ecnedyeHus,

NpeACTaBJICHHOM NpenojasareeM Kageapbl TPAHCIIOPTHBIX IIPOLECCOB, cepBHca M Au3aiiHa ¢uimnana Ipuxomxko H.B.

IKCIHEPTHOE 3AK/IIOYEHUE

Ne HauMeHoBaHHUe 3KCIIEPTHOIO NMOKa3aTeJIsl JKCIEPTHAS OLICHKA
aa HeT 3aKJIl0YeHue
OTCYTCTBYET Ipumeyanue
Ikcneprusa pasaeta 1 «Illacmopt nporpamMmbl yueOHO# 1M CHHUILIMHBD)
1. | TpeGoBaHusi K yMEHUSIM U 3HAHUSIM COOTBETCTBYIOT I1€PEUNCICHHBIM B aa
OI'OC CIIO (B T. 4. KOHKPETUZUPYIOT W/ PACIIUPSIOT TPEOOBAHMS
PI'oC)
2. | B mynkre 1.3. ykazansl [IK n OK, Ha ¢popmMHupoBaHue KOTOPBIX aa
OpPUEHTUPOBAHO COAECPKAHUE JUCIUILIMHBI
3. | BapuatuBHas yacTh COJEPKHUT TPEOOBAHUS K pe3yJbTaTaM OCBOCHHUS na
JUCIUIUIMHBI (TPU HAJIUYHUN)
Ikcenepru3a pasaeia 2 «CTpykTypa u coaepskaHue y4eOHOM 1M CUMILIMHbD)
4. | ConeprxaHue BUIOB yUeOHOU NEATEILHOCTH COOTBETCTBYET TPEOOBAHUSM, aa
NPEIBABISAEMBIM K PE3yJIbTaTaM OCBOCHUS JUCLIUIUINHEI («CYMETBY,
«3HATBHY).
5 | Conepxanue yueOHON AUCHUIIMHBI pa3pab0TaHO ¢ OpUEHTalMel Ha na
dbopmupoBanne ykazanubix B pazzaene 1 [TK u OK
6. | CtpykTypa nporpamMmsl y4eOHOW AMCHUIUIMHBI COOTBETCTBYET MPUHIIUITY na
€MHCTBA TEOPETUYECKOI0 U MPAKTUYECKOT0 00yUEHUs
7. | TemaTuka 1a00paTOPHBIX W/WIIM NPAKTUYECKUX pabOT COOTBETCTBYET na
dbopMupyeMbIM YMEHHUSIM U OPUEHTHPOBAHA Ha MOATOTOBKY K OBJIa/ICHUIO
I1K B npodeccnoHaIbHOM MOAYIIE
8. | TemaTuueckuii miaH U cojiepkaHue yueOHON AUCIUIUTMHBI COOTBETCTBYET na

COJICpPKaHMIO MaTepralia, yKa3aHHOTo B pasjene 1.




9. | YpoBHH OCBOEHHSI COOTBETCTBYIOT BUJIaM YUEOHOI ESTETLHOCTH B na
paszeine

10. | ConmepkaHue CaMOCTOSTEIBHON pabOTHI CTY/ICHTOB, B T.4. BHEAYAUTOPHOH, na
HAIPAaBJICHO Ha BBIMOJIHEHHE TPeOOBAaHUH K pe3yIbTaTaM OCBOCHUS
JICITUTUIAHBI

11. | ®opMyIHPOBKH CAMOCTOSITEILHON pabOThl MOHUMAIOTCSI OJJHO3HAYHO na

12. | Paznmensl mporpaMMbl Y9€OHOM TUCITUTUIMHBI BRIACICHBI TUIaKTHICCKH na
11€J1€CO00pa3HO

13. | Conepxanue yueOHOrO MaTepraia COOTBETCTBYET TPEOOBAHUSAM K na
dbopMUPOBAHNIO 3HAHUN W YMEHUM.

14. | O0beM BpeMeHH JOCTATOUCH /IS OCBOCHUS YKa3aHHOTO B COACPKAHHUH aa
yueOHOro Marepuasna

15. | O6beM u coaepkaHue 1ad0opaTOPHBIX U MPAKTUYECKUX PabOT OMpeIeIeHbI na
JMIaKTUIECKH 11e51ecO00pa3HO M COOTBETCTBYIOT TPEOOBAHUSAM K YMEHHSIM
U 3HaAHUSIM

16. | IIpumepHast TeMaTUKa KypCOBBIX pabOT COOTBETCTBYET LIETISAM U 337auaM He
OCBOCHMS y4eOHOM TUCUUIUIMHBI (MYHKM 3aNOIHAEMCS, eClu 8 npocpamme | MpeaycMOTpeHa
OUCYUNTIUHBL NPEOYCMOMPERA KYPCo8as paboma)

JKcnepTu3a pasena 3 «YcJa0Bus peaju3aliy NPorpaMMbl IMCHUIIHHbD)

17. | Tlepeuenb yueOHBIX KAOMHETOB (MAaCTEPCKUX, JabopaTopuil u Ap.) na
obecrnieunBaeT MPOBEICHUE BCEX BUOB TAOOPATOPHBIX U MPAKTHIECKHIX
paboT, MpeayCMOTPEHHBIX MPOTPaMMON y4eOHOM TUCIIMIIAHBI

18. | IlepeuncnenHoe 060pyaOBaHNE 00ECTIEUNBAET TPOBEACHNE BCEX BUI0B aa
IPAKTUYECKUX 3aHATUH, IPETYCMOTPEHHBIX POTPaMMOI y4eOHOM
JUCITUTLIAHBI

19. | [lepeueHsb peKOMEHIyeMO OCHOBHOW U JIOMOJHUTEIILHOH JINTEPATYPHI aa
BKJIIOUAET 00IIEJOCTYIMHbIE HCTOYHUKHU

20. | Mepeuncnennsle HTEpHET-pECYPCHI AKTYAIBHBI M TOCTOBEPHBI aa

21. | IlepeunciieHHbIE ICTOYHUKH COOTBETCTBYIOT CTPYKTYPE M COJIEPIKAHHIO na
MPOrpaMMbl Y4€OHOU TUCITUTUTMHBI

22. | UadopmManmoHHbIe UCTOYHUKN YKa3aHBI C YIETOM CO/ICPIKaHUS aa
JUCITUTIAHBI

Jkcneprusa pasaeia 4 «KKoHTpPoJIb M OLIEHKA Pe3yJIbTATOB OCBOCHUS AU CHUIIJINHbD)
23. | OcHOBHBIE ITOKA3aTENIN OLEHKHU Pe3yJIbTaTOB 00YUEHHUs IO3BOJISIIOT aa




OIHO3HAYHO JUATrHOCTUPOBATH YPOBCHL OCBOCHU S

24. | HaumenoBanue (popM 1 METOJI0B KOHTPOJISI U OLICHKH OCBOCHHBIX YMEHUIl

arrecrauuu

Y YCBOCHHBIX 3HAHWW TOYHO M OJJHO3HAYHO ONMUCBIBACT MPOLEIYPY

na

25. | ®opMBbI ¥ METOJIBI KOHTPOJIS TIO3BOJISIOT OIICHUBATH CTENICHH OCBOCHUS

YMEHHMI U YCBOCHUS 3HAHMI

aa

HToroBoe 3ak/ouenne (13 Tpex aJbTCPHATUBHBIX TTO3UIIHIA
ClIeIyeT BbIOpaTh OJIHY)

aa

HET

[TporpamMma AUCHUIUIMHBI MOXKET OBITH PEKOMEHI0BaHA K
YTBEPKICHUIO

aa

[IporpaMMy ITHMCHUIUIMHBI CIIEAYET PEKOMEHI0BAaTh K 10pa0OTKe

HporpaMMy AUCHUIUIMHEI CJICAYCT pCKOMCHAOBATh K
OTKJIOHCHHIO

3ameuyaHus M peKOMEHIAIHH IKCIEPTA 10
aopadoTke

Pa3paborunk mporpammel: H.B.IIpuxomko

«21 »anpens 2020 r.

CornacoBaHo:
W.o0.3aB.xadenpoit A.A.BnaceHko

3aB oTaEIEHUEM M.C.CnoBukoBa
Mertoauct YMY T.U. Temngakosa

«24 » anpensa 2020 r.




PUJINAJI PEJEPAJBHOI'O 'OCYJAPCTBEHHOI'O BIOJUKETHOI'O OBPA3OBATEJIBHOI'O YYPEKAEHUSA

BBICHIEI'O OBPA3OBAHUSA

«BJIAIUBOCTOKCKHUM I'OCYJAPCTBEHHbI YHUBEPCUTET SdKOHOMUKHU U CEPBUCA» B T. APTEME

Conep:katejibHasi IKCNIEPTU3A Padovell MPOrpaMMbl y4eOHOM TUCIUTIINHbI
«YnpasjeHnue nepcoHanom» cnenuaibuoctu 40.02.01 IlpaBo u opranu3anus cOUUAILHOTO odecneyeHusl,

NMpeACTABJEHHON MpenogaBaTesieM Kadeapbl TPAHCIOPTHBHIX MPOLECCOB, cepBuca U Au3aiina ¢puiamnasa [Hpuxomxo H.B.

IKCIHEPTHOE 3AK/IIOYEHUE

Ne HaumeHoOBaHHe IKCIIEPTHOIO NOKa3aTessl JKCIEepPTHAsl OLleHKA
aa HeT 3aKJIl04eHue
OTCYTCTBYET IIpumeuanue
Ikcneprusa pasgena 1 «I[lacmopt nporpaMmsl y4eOHON JUCHHUILIMHBD)
1. | TpeboBaHus K yMEHUSAM U 3HAHUSIM COOTBETCTBYIOT IIEPEUMCIIEHHBIM B na
OI'OC CIIO (B T. 4. KOHKPETU3UPYIOT W/WIH PACIIUPSIOT TPEOOBAHUS
PI'oC)
2. | B oynkre 1.3. ykazans! [IK u OK, Ha ¢popmMupoBaHue KOTOPBIX aa
OPUEHTUPOBAHO COAEPKAHUE JUCIMILIMHBI
3. | BapuaTuBHas 4acTh COJACPKHUT TPEOOBAHUS K pe3yabTaTaM OCBOCHUS na
JUCITUTUIAHBI (TPYU HAJTHYUH)
IkcnepTu3a pasaeia 2 «CTpyKTypa u cojep:KaHue yueOHOH TUCHHILINHBD)
4. | Coneprxkanue BUJIOB yUe€OHOH I€ATETBHOCTH COOTBETCTBYET TPEOOBAHUM, aa
IPEIbABISEMBIM K PE3yJbTaTaM OCBOCHUS TUCIIUILIMHBI («YMEThY,
«3HATHY).
5 | Conmepxanue yueOHOM NUCIMIUIMHBI pa3paboTaHO ¢ OpHEHTAIUEH Ha na
¢dopmupoBanue ykazanHbIX B pazzaene 1 [IK u OK
6. | CtpykTypa mporpamMmbl Y4eOHOW JUCITUTUIMHBI COOTBETCTBYET MPHHIIUAITY na
€/IMHCTBA TEOPETUYECKOT0 U MPAKTHYECKOT0 00yUESHHSI
7. | TemaTuka 1a00paTOPHBIX W/WIIKM MPAKTHUECKUX pabOT COOTBETCTBYET aa
dbopMUpyEeMBIM YMEHHSIM M OPHEHTUPOBAHA Ha TIOJTOTOBKY K OBJI/ICHUIO
I1K B mpodeccroHaibHOM MOJyJIe
8. | TemaTudeckwii IIaH U coJiep kaHne ydeOHON AUCIMILTUHBI COOTBETCTBYET aa
COJIEp’KaHUIO0 MaTepHala, YKa3aHHOro B paszaene 1.
9. | YpoBHH OCBOEHHsI COOTBETCTBYIOT BUJIaM YUEOHOH e TETLHOCTH B aa




paszzaene

10. | Conep:xanue caMocTOATEIbHON pabOThI CTYIEHTOB, B T.4. BHEAYAUTOPHOM, na
HaIpaBJICHO HA BBHIIIOJHEHNUE TPEOOBAHM K Pe3yIbTaTaM OCBOCHHS
JUCLUILIMHBI

11. | ®opMynHpPOBKH CaMOCTOSTENBHON pabOThl IOHUMAIOTCSI OJHO3HAYHO aa

12. | Pa3nens! nporpaMmsel yueOHOM TUCHMILIIMHBI BBIIEIEHbI JUIAKTHYECKH na
11€J1€CO00pa3HO

13. | Conepxanue yueOHOro MaTepraia COOTBETCTBYET TPEOOBAHUIM K na
(GOpMUPOBAHHIO 3HAHWN W YMEHUH.

14. | O6beM BpeMeHH JOCTAaTOYEH JJIsl OCBOCHUS YKa3aHHOT'O B COJICPKaHUU na
yueOHOro Marepuaa

15. | O6beM u copeprkaHue 1a00PaTOPHBIX U MPAKTHIECKUX PabOT ONpeIeIeHbI na
JUJIaKTUYECKHU 11e51eCO00pa3HO U COOTBETCTBYIOT TPEOOBAHUSAM K YMEHHSIM
Y 3HAHUSAM

16. | IIpumepHast TemMaTHKa KypcoBBIX pa0OT COOTBETCTBYET LIEIISAM U 3aJjauaM He
OCBOCHHS Y4EOHOUN TUCIUIUIMHBI (HYHKM 3ANOIHAEMCS, eCllu 8 npocpamme | MIPeaycMOTpeHa
QUCYUNIUHbL NpedycMompeHa Kypcosas paboma)

JKcnepTU3a paszaeia 3 «YcioBUs peain3allii MPOrpaMMbl THCHHMILIMHbD

17. | TlepeueHb yueOHBIX KAOMHETOB (MacTEPCKHX, JJAOOpaTOpHii U Ap.) na
o0ecrieunBaeT MPOBEIEHUE BCEX BHIOB Ja0OPATOPHBIX U MPAKTHUECKUX
paboT, MpeayCMOTPEHHBIX NMPOrpaMMol y4eOHON AMCHUILINHBI

18. | [lepeunciieHHOE 00OPYIOBAaHUE 0OCCIICYNBALT MMPOBEIACHNUE BCEX BHJIOB na
NPaKTUYECKUX 3aHATUH, TPEeTyCMOTPEHHBIX IPOrPaMMOii yueOHOM
JVICITATUTHHEI

19. | IlepeueHb pekOMeHIyeMOI OCHOBHOM M JIOMOJHUTEIBHOM JTUTEpaTyphI na
BKJTIOYAET OOIIETOCTYITHBIE HCTOUHHKHI

20. | Ilepeuncnennsle IHTEpHET-peCypChl aKTyaJIbHBI U JIOCTOBEPHBI na

21. | IlepeunciieHHble HCTOUHUKU COOTBETCTBYIOT CTPYKTYPE U COJIEP>KAHHIO na
IPOTPaMMBbI YI€OHOH TCIUILITIHBI

22. | UadopmManmoHHbIe UCTOYHUKU YKa3aHBI C YIETOM COJIEPKaHHS na
JIVICIIATUTHHBI

Jkcneptu3a pasgena 4 «KKoHTPoJIb 1 OLIEHKA Pe3yJIbTATOB 0CBOCHHS TUCHMIIJIMHBI»
23. | OCHOBHBIE ITOKA3aTENN OLEHKU Pe3yabTaTOB 00YYCHHUS TIO3BOJISIFOT na

OJHO3HAYHO JUATrHOCTUPOBATH YPOBCHL OCBOCHUS




24. | HaumeHnoBanue GopM U METOI0B KOHTPOJISL U OLIEHKH OCBOCHHBIX YMEHHUN

arTeCrainuu

N YCBOCHHBIX 3HAHWH TOYHO U OAHO3HAYHO OIIMCBIBACT IPOUCAYPY

aa

25. (DOpMBI N METOABI KOHTPOJIA ITO3BOJIAIOT OUCHHUBATE CTCIICHb OCBOCHU A

YMEHUN U YCBOCHHMsI 3HAHUU

na

HToroBoe 3aki04yeHne (U3 TpeX aJbTEPHATHBHBIX MTO3HUIIUHA
CIIEYET BHIOpATh OJIHY)

na

HET

ITporpaMma AMCHUILUIMHBI MOXKET OBITH PEKOMEH0BaHAa K
YTBEPXKICHUIO

na

HporpaMMy AUCHUIIIMHEI CJICAYCT PCKOMCHAOBATH K I[Opa6OTKe

HporpaMMy AUCHUIIIMHEI CJICAYCT pCKOMCHAOBATh K
OTKJIOHCHHIO

3aMeyaHus U peKOMEHIAIUNU IKCIIEPTA M0
aopadoTke

PazpaboTunk mporpammbr: H.B.IIpuxomiko
«21 » ampensa 2020 .

DKCHepThl:

A.B. Bonkosa
T.I'.I'py3neBa
«24 » anpensa 2020 .
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1. OO0mme monoxeHus
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Kountponbno-onieHounsie cpeacrea (KOC) mnpegHazHaueHbl JUisi KOHTPOJIA M OLCHKU
00pa30BaTeNbHbIX JOCTHKEHHI O00y4aromuxcs, OCBOMBIIMX MpPOTrpamMMmy y4eOHOM IHCHUIUIMHBI

OIl1.17 YupaBneHue nepcoHaIoM.

KOC BKkIIOYalOT KOHTPOJIBHBIE MaTepuajbl JUIsl HPOBEAEHUS TEKYILEro KOHTPOIs U
POMEXYTOUHOW aTTecTaluu B hopMe: dK3aMeHa B § ceMecTpe.

KOC pa3paboTaHbpl B COOTBETCTBHUH C:

- IpOrpamMMoi MOATOTOBKH CIELMAIMCTOB CpeaHero 3BeHa no cnenuaibHoctu 40.02.01 Ilpaso
U OpraHu3alnys COLUaNIbHOro o0ecneyeHus;

- IpOrpamMMoil y4eOHOH TUCIUILTUHBI « Y TIPaBICHUE TIEPCOHAIIOM).

2. Pe3y.]'leaTbI OCBOCHUA NUCHUIIMHBI, NOAJIC/KAIME MIPOBEPKE

PesyabTaTsl 00yyeHus
(ocBOEHHbBIE YMEHUS,
YCBOCHHbIE 3HAHMS)

OcHoOBHbIE 0KA3aTeJIN OLIEHKH Pe3yJIbTATOB

V1. IloaroToBUTH U MPOBECTU
KOHKYpPC Ha 3aMEelICHUE
BAaKaHTHOW JOJDKHOCTH

BrinosiHeHue AeHCTBUI IO MOATOTOBKE U MPOBEICHUIO KOHKYpCa
Ha 3aMEILCHUE BaKAHTHOU JOJDKHOCTHU

V2. PaccuntsiBaTh NOTPEOHOCTH
B IIepCOHAJIEe U IPUHUMATh
pelieHus 1no
COBEpPILEHCTBOBAHHIO KaJIpOBOM
HOJINTUKU

YMmenue onpeaeneHus TOTpeOHOCTH B TIEPCOHAIE;
OOOCHOBaHHOCTb ~ CTpaT€TMHM  OpPraHU3allMH,  OIpeciCHHUE
NPUHIMIIOB Pa3pabOTKU U YPOBHEH KaApOBOIl MOJTUTHKU

V3. CoctaBnsiTh TpyA0BOU
KOHTPaKT

Ymenue NPUMEHSTh Ha MPaKTHKE
JOKyMEHTO000pOTa B YNPABICHUH IEPCOHATIOM

OpTaHM3aIHI0

V4. IlpuMeHsTh METOABI OIICHKU
JIeATEIIbHOCTH TIepcoHasa Kak 1o
OTAEJBHBIM MOAPA3ICICHUSIM,
TaK ¥ OPraHU3alvM B LEJIOM

AHamu3 METOAOB OICHKM IIepcoHalla, TPaKTHKH OICHKH
MepcoHalla B CHCTEME TOCYIapCTBEHHOW (MyHHUIIMITAIHHOM)
CITyKOBI

YMeHue npoBOJIUTH PACUeT U OLEHKY OCHOBHBIX XapaKTEPHCTUK
TPY/ZOBOTI'0 IOTEHIIMAIIA

31. CyurHocTh I€ITEIbHOCTH B
obnacTu yrnpaBieHHUs
MIEPCOHAIOM, KOHIICTIIINH,
MIPUHIIUITBEI © METO/IbI
YIIPaBIICHUS TICPCOHATIOM

3HaHHe OCOOCHHOCTEH CHCTEMBl YIpaBICHHUS OpraHHU3aluH,
MecTa YIpaBJIE€HUs IIEPCOHAJIOM B CHCTEME YIIPaBICHUS
opraHuszanueil, 0COOCHHOCTEH yNpaBiIeHNs IEPCOHATIOM B MaJIOM
Ou3Hece, OCHOBHBIX BApUAHTOB BKIIOYEHHS IOJCHCTEMBI
yIpaBlieHHsT TIEPCOHAIOM B OONIYI0 CHUCTEMY YIpaBJICHUS B
OTEUYECTBEHHBIX M 3apyOEKHbIX OpraHu3alusIX

32. UcTOYHUKHU OpraHu3aiuu
HaiiMa nepcoHana

Opranmzaiust ot0Opa W HaiiMa mepcoHajga, METOIBI OLEHKH
KaHIUJAaTOB IpH HailMe W OoTOOpe: aHalIu3 JIOKYMEHTOB,
CENIEKIMOHHOE HMHTEPBBIO, TECTHPOBaHWE W T.n. HopmaruBHas
0a3a orOopa Ha roCyIapCTBEHHYIO (MYHHIIMIIAIBHYIO) CIIYXOY:
dbeneparbHOEe U MECTHOE 3aKOHOIATENILCTBO.

33. Dransl IpOBEAEHUS KOHKYypca
Ha 3aMelleHUe BaKaHTHOHU
JIOJDKHOCTH

3HaHME 3TANoB MPOBENIEHUS KOHKYypCa Ha 3aMEeleHIe BaKaHTHOMN
JIOJIKHOCTH

34. OcoOEHHOCTH CUCTEMBI
yIpaBJieHHUs Kapbepoil B chepe
npodecCHOHANBHOM
JCSITEbHOCTH

3HaHHE AacleKTOB pPAa3BUTHsS MEpPCOHaJa Kak COLMAIbHO-
SKOHOMHYECKOTO  Mpollecca: CYIIHOCTh, COAEp)KaHHE |
MIPOrpaMMBbl MOIIEPAKKH, YIPABICHHE HEMPEPBIBHBIM Pa3BUTHEM
Ha OCHOBE CIIOCOOHOCTEH; cTparerus o0y4deHus; IJIaHUPOBAHUE
pa3BUTHS, CONMAILHO-3KOHOMUYECKas! 3(PPEKTHBHOCTh Pa3BUTHUS
MepcoHalia, yupaBjeHHe Kapbepoil

35. TexHonoruu

3HaHUE TEXHOJOTUH MPo(OpHUEHTAIMH 1 aIalTal[iK [IepCcoHaia
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npoOpHUEHTAIIUY U aJaNTAIlHH
nepcoHasna

36. @yHKUIMK MEHEIKEPA 110

3HaHWE OCHOBHBIX TpPeOOBaHW, MPENBABISIEMBIX K CHCTEME
YOpaBJICHUS]  OpPraHu3alldd W [EPCOHANIOM,  BaKHEHIIHUX
MPUHLMIIOB YIPAaBICHHs] TEPCOHAIOM B YCIOBUSAX pBIHKA:

[IepCoOHAILY COOTBETCTBHE (PYHKIMH yIpaBIeHHS IEIsIM TIPOU3BOJICTBA,
MEPBUIHOCTDH q)yHKHHI;'I, OIITUMAJIBHOCTb COOTHOILICHUA
YIOPABJICHUYECKUX OPUEHTALUU U T.JI.

3. Pacmpeneiienue oOneHMBAHUS Pe3yJbTATOB 00YYE€HHU 10 BUIAM KOHTPOJIS
Buabl arrecranun
HanmenoBaHmue 3j1eMeHTa
N N . IIpome:xxyTounas
YMEHMI M1 3HAHUH Texymmii KOHTPOJIb
arrecranus
BHEAYUTOPHAS
V1. IToaroToBUTH U IPOBECTU KOHKYPC HA Y p 3K3aMeH

3aMellleHUe BAKaHTHOU JTIOJKHOCTH

CaMOCTOATCIIbHaA pa60Ta,
IMPAKTUYCCKOC 3aJaHNC

(2JIEKTPOHHBIN TECT)

VY2. PaccunthiBaTh MOTPEOHOCTD B
MepCOHAJIE U IPUHUMATh PELICHHUS 110

COBCPHICHCTBOBAHUIO KaHPOBOﬁ IIOJIMTUKH

BHEAYAUTOpHAS
caMmocTosiTeNbHas padoTa,
IPAKTUYECKOE 33/IaHHE

9K3aMeH
(2JIEKTPOHHBIH TECT)

V¥3. CocTaBisTh TpYAOBOU KOHTPAKT

BHEAYAUTOpHAs
camocTosiTeNbHas padoTa,
IIPAKTUYECKOE 3aJaHHUE

9K3aMeH
(27IEKTPOHHBIH TECT)

V4. IIpuMeHsaTh METOJIbl OIIEHKHU
JIEATEIIbHOCTH NIepCOoHasa Kak 1o
OTACJIBHBIM MOJPa3/ICICHUSIM, TaK U
OPraHu3aI1y B LIEJIOM

BHEAYAUTOpHAS
caMmocTosiTeNbHas padoTa,
IPAKTUYECKOE 3a/IaHKe

9K3aMeH
(2JIEKTPOHHBIH TECT)

31. CymHoCTh JeSTEILHOCTH B 00JIaCTH
YIPaBJICHUS TIEPCOHATIOM, KOHIICTIIUH,
MIPUHIIMITBI K METO/IBI YIIPaBIICHUS
MIEPCOHAIIOM

BHEAYAUTOpHAS
caMmocTosiTeNbHas padoTa,
IPaKTHYECKOE 3aJaHne

9K3aMeH
(2JIEKTPOHHBIH TECT)

32. McTOYHMKHK OpraHu3aliy Hailma
nepcoHana

BHEAYAUTOpHAs
camocTosITeNbHas pabora,
PaKTUYECKOEe 3a/laHKe

JK3aMeH
(2JIEKTPOHHBIH TECT)

33. Dransl NpoBeEHUS KOHKYpca Ha
3aMellleHne BaKaHTHOM JTODKHOCTH

BHEAYJUTOPHAs
caMmocTosiTeNbHas padoTa,
IIPaKTUYECKOE 3aJaHUE

9K3aMeH
(27eKTpOHHBIH TecT)

34. OCOOEHHOCTH CHUCTEMBI YIIPABIICHUS
Kapbepoi B cepe mpodeccuoHanbHOMI
JeSITeITbHOCTH

BHEAYJUTOPHAs
caMmocTosiTeNbHas padoTa,
IIPaKTUYECKOE 3aJaHUE

JK3aMeH
(2JIEKTPOHHBIH TECT)

35. Texnonoruu npooprueHTaH U
aJlanTaluy IepcoHana

BHEAYAUTOpHAs
camocTosITeNbHas pabora,
NPaKTUYECKOEe 3a/laHue

9K3aMeH
(27eKTPOHHBIH TecT)

36. ®yHKIMK MEHEIKEPA 10 IEPCOHATY

BHEAyIUTOPHAS
caMmocTosiTeNbHas padoTa,
IIPaKTUYECKOE 3aJaHUE

JK3aMeH
(2JIEeKTPOHHBIN TECT)
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4. Pacnpeaeneﬂne THUIIOB KOHTPOJBbHBIX 3alaHMii 10 JIeMeHTaM yMeHl/lﬁ

Copep:xanue yueOHOro MaTepHaJia o nporpamme Y /[ Tt KONTPOALHOrO 3aNANMS
Y1. Y2. Y3. Y4.
Pa3gen 1. OcHOBHBIC IOHSITHSA B YIPABJICHUH IIEPCOHAJIOM
Tema 1.1 Ilpenmer u conepkaHue AUCHUIINHBI a3
Tema 1.2. [lepconan npeanpusTHs Kak 00BEKT yIpaBIeHHs BCP Nel
Tema 1.3 Konneniun ynpaBieHus IepcoHaIOM I13 Nel
BCP Ne2
Tema 1.4 Mecto 1 poJib yIpaBIeHUsI IEPCOHAIIOM B CHCTEME YIPABICHUS NpeANpUsSTHEM BCP Ne3
Tema 1.5 IIpuHIMIBI YIIPaBICHUS NEPCOHATIOM BCP Ne3
Pa3gen 2. KaapoBoe, nHpopManuoHHOe, TEXHHYECKOE H MPaBOBOe o0ecneyeHne CUCTEMBbI YpaBaeHUs
NePCOHAJIOM
Tema 2.1 KagpoBoe obecriedeHrne CUCTEMBI YIIPABICHUS IEPCOHATIOM I13 No2
BCP Ne5
Tema 2.2 MndpopmarmonHoe obecriedeHre CUCTEMBI YIIPABICHHsI IEPCOHATIOM I13 Ne3
BCP Ne6
Tema 2.3 TexHudeckoe U MPABOBOE 0OCCIICUCHUE CUCTEMBI YIIPABJICHHSI IEPCOHATIOM 113 No4
Pa3gen 3. KaapoBasi moJINTHKA M CTPaTerusi pa3BUTHS OPraHU3aliu
Tewma 3.1 KagpoBas mosuTHKa U KaApOBbIE MPOLEAYPHI BCP Ne7
Tema 3.2 CyOBeKTsl U 00BEKTHI KaIpOBOH MOJIUTHKI I13 Ne5
BCP Ne§
Tema 3.3 YnpasieHue nepcoHaioM Kak 0CoObIi BU MPoheCCHOHATBHOMN eATSIbHOCTH I13 Ne6
BCP Ne9
Tema 3.4 Poccuiickast kagpoBas MOJUTHKA B cepe roCyAapCTBEHHON CITYKOBI BCP Nel0
Pasnen 4. KagpoBenueckue TEXHOJI0THU
Tema 4.1 KagpoBoe miaHupoBaHue I13 Ne7
BCP Nell
Tema 4.2 TIpodeccuorpadupoBaHie Kak METOI0JIOTHIECKOE OCHOBaHNE NMPOQPECCHOHATBHON OpUEHTAIINH, BCP Nel2
podeCcCHOHAIFHOTO 0TOOPA M PeriiaMeHTAIN ISSITeIbHOCTH TIepCoHaa B
Tema 4.3 OT60p B cEcTEME yIIpaBICHUS IIEPCOHATIOM I13 Ne8
BCP Nel3
Tema 4.4 Pa3zBuTHe nepcoHajna OpraHu3aluu BCP Nel4
Tema 4.5 KoHTpoJIb KaIpOBBIX MPOLIECCOB B OPraHU3AINH BCP Nel5
Paznen 5. Ouenka pe3y/bTaToB J1eSITeIbHOCTH MEPCOHAJIA
Tema 5.1 MecTo 1 poNb OLIEHKU B CUCTEME YIIPABICHUS NEPCOHATIOM 13 Ne9
BCP Nel6
Tema 5.2 Kputepuu u MeTo/1bl OLIEHKHU NepCcOHAa nas3
Tema 5.3 Onenka 3¢ (peKTHBHOCTH yIIpaBJIECHHs IEPCOHATIOM I13 Nel0




IIpuasTHIC 0003HAYCHHSA:

BCP — BHeaynuTOpHas caMOCTOsTEeIbHAS paboTa
W3 — uamuBuAyansHOE TOMAaNIHee 3adaHne

JIP — maboparopHas pabota

13 — npakTH4eckoe 3aHsATHE

4.1.PacnipeaesieHre TUNIOB KOHTPOJIbHBIX 3aJaHHI 10 YJIeMeHTaM 3HAHUIA
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Coaepixkanue yueOHOro MaTepuaJja no nporpamme Y/l

Tun KOHTPOJIBLHOIO0 3aIaHUS

31.

32.

33.

34.

35.

36.

Pasznen 1. OcHOBHbBIE IOHATHS B YupaB/JI€eHHUH IEPCOHATIOM

Tema 1.1 [Ipeamer u cogepkaHue JUCHUILIMHBI

W13

Tewma 1.2. [lepcoran npeanpusTHI Kak 00BEKT YIPaBICHUS

BCP Nel

Tema 1.3 KoHuenuuu ynpaBiieHUs: NEPCOHAIOM

I13 Nel
BCP Ne2

Tema 1.4 MecTo u ponb ynpapieHHUs IEPCOHATIOM B CUCTEME YIIPABJICHUS
MPEATIPHUATHEM

BCP Ne3

Tema 1.5 IlpuHIMNbI yrIpaBieHUs IEPCOHATIOM

BCP Ne3

Paznen 2. KaapoBoe, nndopmannonHoe, TeXHHYECKOE H TIPABOBOE
ofecreyeHne CHCTEMBI YIPABJIEHHUs IEPCOHATIOM

Tema 2.1 KagpoBoe obecrieueHre CUCTEMBI YIIPaBICHUS IEPCOHATIOM

I13 No2
BCP Ne5

Tema 2.2 MupopmarimoHHOE 00eCIeueHIe CUCTEMBI YIIPABICHHS [IEPCOHATIOM

T13 Ne3
BCP Ne6

Tema 2.3 TexHUYECKOE U IPABOBOE 00ECIICUCHUE CUCTEMBI YIIPABICHUS
MIepCOHAIIOM

113 Ne4

Paspnen 3. KagpoBasi mo/iMTUKA U cTPaTerusi pa3BUTUS OPraHU3aluu

Tema 3.1 KazgpoBas monutrka u KagpoBble MPOLETyPHI

BCP Ne7

Tema 3.2 CyOBeKTsl U 00BEKTHI KapOBOH MOJIUTHKI

T13 Neo5
BCP Ne8

Tema 3.3 YnpasieHue nepcoHaioM Kak 0coOblid BH]| MPOGeCCHOHATBHON
JIeSITENIbHOCTH

I13 Ne6
BCP Ne9

Tema 3.4 Poccuiickast kapoBasi HOJIUTHKA B chepe rocyJapCTBEHHOH CITyKOBI

BCP Nel0O

Pa3nen 4. KagpoBequeckue TeXHOJIOTHU

Tema 4.1 KagpoBoe nanupoBanue

113 Ne7

BCP Nell

Tema 4.2 TIpodeccuorpadupoBanue kak METOJOIOTHYECKOE OCHOBAHHE
npodecCHOHAILHON OpUEeHTANH, TPO(ECCHOHAILHOTO 0TO0pa U

BCP Nel2
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periaaMCeHTallMu JCATCIIbHOCTHU TNIEPCOHAJIA

Tema 4.3 OT60p B cHCTEME YIPaBJICHUS IEPCOHATIOM

T13 Ne8

BCP Nel3

Tema 4.4 Pa3Butue nepcoHana opraHu3aliuu

BCP Nel4

Tema 4.5 KoHTposb KaJIpoBBIX NPOLECCOB B OPraHU3aLUuU BCP Nel5
Pa3gen S. Onenka pe3yJbTaToB JeAITeIbHOCTH MEPCOHANA
Tema 5.1 MecTo u ponb OLIEHKU B CUCTEME YIIPABICHUS EPCOHATIOM I13 Ne9
BCP Nel6
Tema 5.2 Kpurepun 1 METObI OLIEHKH IIEPCOHAIIA nas3
Tema 5.3 Onenxa 3¢ (eKTHBHOCTH YIPaBICHHUS IEPCOHATIOM 113 Nel0

IIpunsaTLIe 0003HAYECHHSA:

BCP — BHeayauTopHasi caMOCTOsITeNIbHAs paboTa
N3 — nnauBuayansHOE TOMAIIHEE 3a1aHHE

JIP — nabopaTopHas paboTa

[13 — npakTruyeckoe 3aHATHE

5. Pacnpeueﬂe}me THUIIOB U KOJIMYECCTBA KOHTPOJbHBIX 3aI[aHHﬁ 10 3JICMCHTaAM yMeHHﬁ, KOHTPOJHPYEMbBIX Ha HpOMemyTO'{HOi/'I arTreCralumumu

Coaep:xxanue yueOHOro MatepuaJia mo nporpamme Y /[

THl KOHTPOJBLHOT0 3aJAHUS

Y1.

Y2.

Y3.

Y4.

Pasznen 1. OcHoBHEBIE IOHSITHS B YupaBJ/JIcHUH IIEPCOHATIOM

Tema 1.1 Ilpeamer u comepkaHue AUCIUIIIMHBI

Bompoc 1-12

Tema 1.2 TlepcoHan npeanpuATHs Kak 00BEKT YIIPABICHHS

Bompoc 13-21

Tema 1.3 KoHuenuuu ynpasiieHUs: IEPCOHAIOM

Bomnpoc 22-26

Tema 1.4 MecTo ¥ poJib yIpaBieHHUs IEPCOHATIOM B CUCTEME YIIPABJICHHS NPEANPUITHEM

Bormpoc 27-34

Tema 1.5 IIpuHIMIBI yIIPaBICHUS EPCOHATIOM

Bompoc 35-40

Pasnen 2. Kaaposoe, undopMaiinoHHoe, TEXHHYECKOE H MPAaBOBOE 00ecreYeHne CHCTEMBbI
yIpaBJieHHsi NePCOHAIOM

Tema 2.1 KagpoBoe obecriedeHrne CHCTEMbI YIIPABICHHUS IEPCOHATIOM

Bompoc 41-45

Tema 2.2 MndopmarmonHoe obecriedeHre CUCTEMBI yITPaBICHHs IEPCOHATIOM

Bompoc 46-49

Tema 2.3 Texaudeckoe u IIpaBOBOC obecrieueHre CHCTEMBI YyIipaBJICHUA IIEPCOHAIIOM

Bompoc 50-55

Pa3gen 3. KaapoBasi moJIMTHKA M CTPaTerusi pa3BUTHUS OPraHu3aluu

Tema 3.1 KagpoBas monuTHKa 1 KaAPOBEIE MPOIIEIYPHI

Bomnpoc 56-61

Tema 3.2 CyOBbeKThl 1 0OBEKTHI Ka/IPOBOM ITOJIUTHUKH

Bomnpoc 62-66

Tema3.3 YrpasieHue epcoHaIOM KaK 0COObIH B TPO(GECCHOHATBHON AESTEIbHOCTH

Bompoc 67-69

Tema 3.4 Poccuiickas kaipoBas HOJIUTHKA B cepe roCcyJapcTBEHHON CITyKOBI

Bompoc 70-72

Pasnen 4. KagpoBequeckue TeXHOJIOTHU
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Tema 4.1 KagpoBoe nmanupoBanue

Bompoc 73-79

Tema 4.2 TIpodeccuorpadupoBanie KaK METOA0JIOTHYECKOE OCHOBAaHHE NMPO(pECCHOHATBHOM

OpHCHTAIUH, HpO(l)eCCI/IOHaJ'ILHOFO 0T60pa 1 perjlaMCHTalUM ACATCIIbHOCTHU NIEPCOHATIA

Bompoc 80-89

Tema 4.3 OT60p B cHCTEME YIPaBJICHUS IEPCOHATIOM

Bompoc 90-97

Tema 4.4 Pazsutre NepcoHana OpraHu3aniu Bompoc 98-
101
Tema 4.5 KoHTpoub KaJpOBBIX MPOIECCOB B OpraHU3aLluH Bompoc 102-
105
Paspen 5. Onenka pe3y/ibTaToB JesiTeIbHOCTH IIEPCOHAJIA
Tema 5.1 MecTo 1 pOJIb OLIEHKH B CHCTEME YIPABJIEHUS [IEPCOHAIOM Bompoc 106-
118
Tema 5.2 Kputepuu 1 METO/IBI OIIEHKH TTEPCOHANA Bompoc 119-
131
Tema 5.3 Ouenka 3¢ (eKTHUBHOCTH YIIPABICHUS TIEPCOHATIOM Bompoc 132-
150

5.1. Pacnpeueﬂe}me THUIIOB M KOJIMYECCTBA KOHTPOJbHBIX SaI[aHHﬁ 0 3JICMCHTaAM 3HaHI/II71, KOHTPOJHPYEMbBIX Ha l'lpOMe)KyTO‘lHOﬁ arreCralnnum

Tun KOHTPOJILHOI'O 3aJaHUs

Conepxanue yueOHOro MarepuaJa mo nporpamme Y /[

31. 32. 33. 34. 35. 36.
Paszpen 1. OcHOBHBbIE IOHATHS B YNIPABJIEHUH N1€PCOHAIOM
Tema 1.1 IIpeamer u coaepxaHue TUCITUTUINHBI Bompoc 1-

12
Tewma 1.2. [lepconan nmpeanpusTHI Kak 0OBEKT YIIPaBICHUSI Bompoc 13-

21
Tema 1.3 KoHuenmuu ynpasieHus epCcoHaaoM Bompoc 22-
26

Tema 1.4 MecTo 1 posib ynpaBieHUs] IEPCOHATIOM B CUCTEME YIIPaBJICHUS Bompoc 27-
NPEAIPUATHEM 34
Tema 1.5 TIpuHIUNBI yIIpaBICHUS IEPCOHATIOM Bompoc 35-

40
Pa3gen 2. KaapoBoe, nHpopManuoHHoe, TeXHHYECKOEe U IIPABOBOE o0ecneyeHne
CHCTEMBI YNIPABJICHHUS IEPCOHATIOM
Tema 2.1 KagpoBoe obOecriedeHrne CHCTEMBI YIPABICHUS IIEPCOHAIIOM Bompoc 41-

45

Tema 2.2 MadopmarmonHoe obecriedeHre CUCTEMBI YIPaBISHHS TIEPCOHATIOM

Bonpoc 46-
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49

Tema 2.3 Texuuueckoe u IpaBOBOC o0ecreueHne CUCTEMBI YyIipaBJICHUA IIEPCOHAIIOM

Bormpoc 50-
55

Paspnen 3. KagpoBasi mo/iMTUKA U cTPaTerusi pa3BUTUS OPraHU3aluu

Tema 3.1 KangpoBas monuTHiKa 1 KaAPOBEIE MPOIETYPHI

Bompoc 56-
61

Tema 3.2 CyOBbeKThI U 0OBEKTHI KaIPOBOH MOJITUTUKU

Bormpoc 62-
66

Tema3.3 YrpasieHue nepcoHanoM Kak 0coObIi BU PO ecCHOHATBHON
JIeSITEIbHOCTH

Bompoc 67-
69

Tema 3.4 Poccuiickast kKaIpoBasi HOJIUTHKA B chepe roCyIapCTBEHHOH CITy KOBI

Bormpoc 70-
72

Pasnen 4. KagpoBeaueckue TEXHOJIOTHU

Tema 4.1 KagpoBoe miaHupoBaHue

Bompoc 73-
79

Tema 4.2 IIpodeccrorpadupoBanue Kak METOJOIOTHIECKOE OCHOBAHHUE
npodeccHoHANEHOM OpHEHTANH, TPO(ECCHOHATFHOTO 0TOOPA U PeriIaMeHTallnu
JIeSITEJIFHOCTH TIEPCOHANA

Bompoc 80-
89

Tema 4.3 OT60p B crcTEMe yIpaBICHUS IIEPCOHATIOM

Bompoc 90-
97

Tema 4.4 Pa3Butue nepcoHana opraHu3aliuy

Bomnpoc 98-
101

Tema 4.5 KoHTpoJb KaApOBBIX MPOLIECCOB B OPraHU3aIUH

Bompoc 102-
105

Pazgen 5. Ouenka pPe3yJabTaTOB JC€ATECJIbHOCTH IMI€pCcoOHAA

Tema 5.1 MecTo 1 posib OLEHKM B CUCTEME YIPABIEHUS IEPCOHATIOM

Bomnpoc
106-118

Tema 5.2 Kputepuu u METO/IbI OLIEHKH ITEpCOHAIA

Bompoc 119-
131

Tema 5.3 Onenka 3¢ ()eKTHBHOCTH YIIPaBICHUS IIEPCOHATIOM

Bompoc 132-
150
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6. CTpyKTYpa KOHTPOJILHBIX 32JJaHU I
6.1. 3axanns TeKkymero KOHTPOJsi
6.1.1. TexcThl 3agannii

Pa3znesa 1. OcHOBHbBIE MOHATHS B YIIPABJIEHHH MEPCOHAJIOM
Tema 1.1 Ilpeamet u cogep:kaHue JUCHUNIMHBI

IlepeyeHb 00bE€KTOB KOHTPOJISI M OLIEHKHU

HanmeHnoBanue 00beKTOB OCHOBHBIE TIOKA3aTeNIN OLEHKHU pe3yabTaTa Ornenka
KOHTPOJISL U OLICHKH (xon-BO 6aNIIOB)
V2. PaccunteiBaTh NOTPEOHOCTH B |—  YMEHHE ONpe/ieieHs NOTPEOHOCTH B IIEPCOHAIIE;
NepCOHAJIe U MPUHUMATD pelieHus | —  OOOCHOBaHHOCTh CTpaTeruu OpraHM3allNH,
0 COBEPIICHCTBOBAHUIO KaJPOBON OMpENeNICHUEe TPHUHIHUIOB pPa3pabOTKH H  YpOBHEH
MIOJIUNTUKHU KaJpOBOW MOJIUTHKHU
— 3HaHue ocobOeHHOCTEH CHUCTEMBI yIpaBICHUsA 1 Gasn

OpraHM3aIlii, MecTa YIPaBICHUS IEPCOHAIOM B
CHCTEeME VIpaBICHUS OpraHu3anueil, ocoOeHHOCTeH
YIpaBJeHUS] IEPCOHATIOM B MaJloM OHM3HECE, OCHOBHBIX
BApHAHTOB  BKJIIOYEHHUS IIOACHCTEMBl  YHPaBICHHS
NepCOHaJIOM B OOIIyI0 CHCTEMYy YIpaBICHUS B
OTCUSCTBEHHBIX U 3apYOEKHBIX OpraHU3aUsIX

31. CymHOCTb AesTENbHOCTH B
00J1aCTH YIPaBJICHUS IEPCOHAIIOM,
KOHIICTII[UH, TPUHIIUITBI 1 METOIBI
YIIPaBJICHUsI [IEPCOHATIOM

3a mpaBWIIBHBII OTBET Ha BOIIPOC BBICTAaBIsACTCS — 1 Oamt.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BhICTaBIsIeTcs — () GayioB.

Tekcr 3apanusa 1. CootHecty TepMuHbI U onpezenenus. [Ipumep orsera 1-6 U T.1.

TepMuHsl Onpeznenenus
1. AJATNITALIAA 1. OCHOBHOW JOKYMEHT, PETrIIaMEHTUPYIOIIMIA MECTO U Ha3HaUCHHE PaOOTHHUKA B
COTPYIHUKA CUCTEME yIpaBJICHHUS, €ro (PyHKIIMOHAIbHBIC 0053aHHOCTH, IIPaBa,
OTBETCTBEHHOCTH, B3aUMOCBSI3H 110 IOJDKHOCTH, a Takxke (JOpMbI HAKa3aHUS U
MOOILPEHUS
2. ATTECTALNA 2. KOHCYNbTallMOHHBIE YCITyTH, OKa3bIBAEMbIE PYKOBOAMTEISIM M CIIEIIUATHACTaM
PABOUYMX MECT OpraHm3aIyii o BompocaM paboTh ¢ KaJlpaMu
3. JOJDKHOCTHAS (3. cmocoOHOCTh OKa3bIBaTh BIMSHUE Ha JPYTUX JIIOJEH WK TPYIIIbI, HApaBIIsisi
NMHCTPYKIA HX yCWINS Ha JOCTHKEHUE LEJIEN TPOEKTa
4. KAIIPOBAS 4. cucTeMa MEpPOIIPHUATHIA, HANPaBJICHHAs Ha CKOpellee U HanboJiee MOTHOe
ITOJIMTUKA 3HaKOMCTBO HOBOT'O COTPYJHHKA CO CIIEUU(PHUKON KOMIIAHNUH, B KOTOPYIO OH
npuiiea paboraTh, €e TPAAULUSIMU; KOJUIEraM1, ¢ KOTOPBIMU OH OyleT
B3alUMOJICHICTBOBATh
5. KAJIPOBBIM 5. JNHMYHBIA cocTaB OpraHuU3aliy, pabOTAIONIHHA M0 HAMY
KOHCAJITUHI"

6. KAPBEPOI'PAMMA (6. KOMIUIEKC MEpPONIPHUATHH, MPOBOJUMBIX KaIpOBBIM areHTCTBOM B MHTEpecax
KOMIIaHUM, CHEeJaBIIeH 3aKka3 Ha 3aMelleHHe BaKaHTHOW JOJDKHOCTH M
3aKIIYaONIUXCcs B (DOPMUPOBAHWU W IPEJOCTABICHUM 3aKa3uWKy CITHCKa
CIELHAINCTOB, OTOOPaHHBIX B COOTBETCTBHHU C TPEOOBAaHMSAMH 3aKa3uuKa Ha
HCKOMBIE BAKAHCHH C LIEIIbIO MOCJIEAYIOLIEr0 YCTPOHCTBA Ha paboTy

7. JIN3UHT 7. omucaHue (QOPMaNBHBIX XapaKTEPUCTUK coMcKaTens (Ouorpaduueckux
ITEPCOHAJIA JIAaHHBIX, 00pa30BaHMs, ONbITa pabOTHl M OXKHUIAHUI)
8. PE3IOME 8. KOMIUIEKCHash OLEHKa pad04YMX MeCT Ha COOTBETCTBHE NPOIPECCHBHBIM
KAHJIMUJIATA TEXHUYECKAM, TEXHOJIOTUYECKAM W  OPTaHWU3AlMOHHBIM  PEIICHUSIM,
TpeOOBaHMIM OXpaHbl M YCIOBUH TPY/a C LEIhI0 HX YCOBEPIICHCTBOBAHUS
9. IIEPCOHAJI 9. WMHCTPYMEHT YyHpaBlIeHHs Kapbepol; rpadudeckoe ONHUCaHHE TOro, 4YTO
JOJDKHO TIPOMCXOOUTH WMJIM TPOMCXOIUT C JIFOABMHU Ha Pa3IMYHBIX dTarax
Kapbephl
10. PEKPYTUHI 10. cucTema npreMoB, HABBIKOB, CIIOCO00B, (HOPM U METOJIOB KaJpOBOil paboTHI,

pa3pa60TaHHHx U NPUMCHACMBIX B MNPAKTUKEC T'OC. OPraHoOB M OTHACJIbHBIX
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| Opra"u3anui

Bpewms Ha Beimosinenue: 10 MuH.

Tema 1.2. IlepconaJ npeanpusiTusi Kak 00beKT YIPaBJIeHUsI

IlepeyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HaunmenoBanne 00bEKTOB
KOHTPOJISI X OLICHKU

OCHOBHEBIE ITOKa3aTCIIH OLICHKU pE3yJIbTaTa

OreHka
(xoJ1-BO 6aTOB)

V2. PaccunTsIBaTh MOTPEOHOCTH B

MIepCOHAJIE ¥ IPUHUMATh PEIICHHS

10 COBEPIIICHCTBOBAHHIO KaJPOBOH
MOJUTUKU

YMeHHe olpeieNieHUst HOTPEOHOCTH B IIEPCOHAJIE;
O00CHOBaHHOCTB CTpaTeruu OpraHU3aIIH,
OlpelieliecHNe INPUHLUIOB pa3pabOTKM M YpOBHEH
KaJpOBOW IOJIUTUKU

34. OcoOeHHOCTH CUCTEMBI
yIpaBiIeHUs Kapbepoii B chepe
npoecCHOHABHON NeATeIbHOCTH

3HaHUE acleKTOB Pa3BUTHA MEPCOHANa KaK COLMAIbHO-
9KOHOMHYECKOTO IIPOLECca: CYLUIHOCTb, COAEpkKAaHHE U
MIpOrpamMMbl TOJJEPKKH, YIpPaBICHUE HENPEPhIBHBIM
pa3BUTHEM Ha OCHOBE CIOCOOHOCTEH; CTpaTerus
00y4eHMUs; IUIAaHUPOBaHME Pa3BUTHS, COLMAIBHO-
SKOHOMHYecKass 3(P(EeKTHBHOCTh pa3BUTHS IEpcOoHAia,
yIpaBleHHE Kapbepon

1 6amn

3a HpaBI/IHBHHﬁ OTBCT HAa BONIPOC BBICTABJIACTCA — 1 6ami.
3a HeraBI/IHBHHﬁ OTBCT HA BOIIPOC BBICTABIIACTCA — 0 0amoB.

Texcr 3ananuns. CocTaBeHHE ITATHOTO PACIIMCAHUS OPTaHU3AIMH, PACYET CPEAHUX MOKa3aTele

10 BO3PACTY, CTaXy padOThI U OKJIAY:

Crax Oxnan
JoImKHOCTH [Ton OO6pa3zoBanue Bo3spact
paboThI
Bpewms Ha BbinosiHeHue: 20 MUH.
Tema 1.3 Konnenuuu ynpapJjieHusi IepCcoOHAIOM
IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKHU
HaumenoBanne 00eKTOB OcCHOBHBIE TIOKA3aTeNN OIICHKH pe3ybTaTa Onenka

KOHTPOJIA U OHCHKHU

(koJ1-BO 6ajIoB)

V4. TIpuMeHSITh METO/IBI OLIEHKH
JIeATeJIbHOCTHU MIepCOHaIa Kak 1o
OT/ICJIbHBIM MOAPA3ACIICHUSIM, TaK
Y OpraHU3alMH B LEJIOM

AHanu3 METOJIOB OIEHKH TepCOHala, MPAaKTUKU OIICHKH
HepcoHana B cucreme rOCyJapCTBEHHOU
(MyHHLIMTIAIBHON) CITY>KOBI

YMeHHe MpOBOJIUTH pacuyeT M OLEHKY OCHOBHBIX
XapaKTEePUCTHK TPYAOBOTO MTOTCHIIMAIIA

31. CymHOCTb AeSTENBHOCTH B
00J1aCTH YIIpaBJICHHUS IEPCOHAIIOM,
KOHIICIII[HH, IPUHIIAITBI 1 METO/IBI
YIPaBJICHUsI [IEPCOHATIOM

3HaHHE  OCOOCHHOCTEH  CHUCTEMBI  yIpaBICHUS
OpraHu3allid, MeCTa YIpPaBICHUs MEPCOHAJIOM B
CHCTEME VIpaBJICHUs] OpraHu3alueil, 0coOeHHOCTEH
YIIPABIICHUs IEPCOHATIOM B MaJloM OM3HECE, OCHOBHBIX
BAapHAHTOB  BKJIIOYEHHUS  IIOJICUCTEMBl  YHpPaBJICHHS
MIEpCOHAJIOM B OOMIyI0 CHCTEMY YIpaBICHHS B
OTEYECTBEHHBIX M 3apyOESKHBIX OpPraHU3aLUsIX

1 6amn

3a mpaBUIIBHBIA OTBET HA BONIPOC BRICTaBIIsETCS — 1 Oam.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTCs — 0 GayioB.

TekcT 3agaHu. HpO‘-II/ITaTB TCKCT U JaTb OTBCTHI Ha BOIIPOCHI K HCMY.

Teopun 1 KOHUENIMH YIPABJIEHUS MEPCOHAIOM
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1) Knaccuueckue Teopuu B 0O0JACTH YHpPaBICHUS IMEPCOHAJIOM MOJYYMUIIM pa3BUTHE B
nepuog ¢ 1880 mo 1930 r. OHM OCHOBAHBI HA CIEAYIOIIMX MOJOKEHUSX:

— TpyAa 4jId OOJIBIIMHCTBA WHAWBUIOB HC MPUHOCHUT YAOBJICTBOPCHUA; BO3HAIPAXKIACHUC IJIA HUX
UMEET ropa3fo OONBITYI0 3HAYUMOCTh, YeM IPOoIiecC padoThI;

— COTPYAHUKOB, KOTOPBIC XOTAT WIW MOILYT [OCIATh pa60Ty, Tpe6y}0111y}o WHHUINATHUBEI,
TBOPYECTBA, CAMOCTOSTEIILHOCTH, CAMOKOHTPOJIS, BECbMa HEMHOT'0;

— TIJlaBHadg 3aJiada PYKOBOAUTCIIA — 3TO CTpOl"I/Iﬁ KOHTPOJIb U Ha6J'IIO,Z[€HI/Ie 3a IMOAYMHCHHBIMHU, OH
TAKXXC OOJLDKCH pasaciiATh 3aJadd Ha IMPOCTHIC, JICTKO YCBAMBACMBIC OIICpallMM W CICAWUTH 3a MX BBIIOJ-
HCHUEM COTpPYAHHUKAMU.

[IpencraBurenu knaccuueckux teopuit — @. Teinop, A. Paiions, T. Omepcon, JI. YpBuK,
M. BebGep, I'. ®opa, A. K. I'actes, [1.M. Kepxenies.

2) Teopun YEJI0BEUECKUX OTHOLLEHUN CTaIn MIPUMEHSATH c HayaJia
1930-x rr. OHM OCHOBAHBI Ha CIEAYIOMINX MOJIOKEHUSIX:

— HWHAUBUIBI CTPEMATCA OBITH IIOJE3HLIMH U 3HAYUMBbIMH, HCIBIThIBas1 KCJIAHUC OBITH
IIPUYaCTHBIMHA K O6H_ICMy A€y U MPU3HAHHBIMU KaK JTUIHOCTHU;

— peanm3anus dTHX MOTPeOHOCTEW HEe MEHee Ba)KHA /IS HUX, YeM BBICOKHH YpOBEHB 3apaOOTHOI
IJIaThI;

— TJaBHAs 3a/laya PYKOBOJWTENS — CHIENaTh TaK, 9TOOBI KaKIBIA TPYAAIIUICS YyBCTBOBAN ce0s
IMMOJIC3HBIM W HYXHBIM; PYKOBOAUTCIIbL HOJIKCH I/IH(bOpMI/IpOBaTI) MNOAYMHCHHBIX W YYUTBIBATH UX HPECIAJIO-
KEHUA 10  YJIYUYIICHUIO pa60TLI opraHusanyy; IOAYUMHCHHBIM IIPECAOCTABIIACTCA  OHNPEACIICHHAA
CaMOCTOSATECIbHOCTD, IPEAIIoararomas CaMOKOHTPOJIb HaJl UCIIOJTHEHUEM TCKyH.ICfI pa60TI:I.

K mpencraBuTensiM Teopun 4eI0BEUECKUX OTHOLIEHUH oTHocATcs J. Moo, K. Apmxkepuc,
P. JIukaprt, P. bneik.

3) ABTOpaMu TEOpUHM UEIOBEUYECKUX pecypcoB sBisitorcss A. Macnoy, ®. I'epudepr, .
Maxrperop u Jp.

[lo Mepe cBoero pa3BUTHUsSI TEOPUU YIPABIEHUS I[EPCOHAJIOM CTaHOBSTCS Bce Oolee
rymMaHHbIMM. Teopuum 4YelOBEUECKHX pEeCypcoOB, SBISASACh COBPEMEHHBIMHU, IPEACTABISAIOTCA
HauOosee TyMaHHBIMU U3 BCEX TEOPHii, CO3JaHHBIX Ha JaHHBIH MOMEHT. VIX OCHOBHBIE II0JIOKEHUS
TaKOBBI:

— Tpyn Ass OONBIIMHCTBA WHAWBUIOB JTOCTABISIET YIAOBIECTBOPEHHE, OHU CTPEMSTCS BHECTH CBOM
BKJIaJ] B peaJIM3allvIo IeJIel OpraHn3allny, B pa3paboTKe KOTOPHIX OHU TAK)KE YUaCTBYIOT;

— OOJBIIMHCTBO WHIUBHUIOB OTBCTCTBCHHO, CIOCOOHO K CaMOCTOATCIIbHOCTHU, K TBOPYCCTBY, K
JIMYHOMY CAaMOKOHTPOJIIO IOaXKe GOHLHIeMy, 4€M 3TOI'0O Tpe6yeT 3aHUMACMOC HWHAUBUJOM II0 HCPpAPXUUN
MECTO;

— TJIaBHaA 3a/ladya PYKOBOAUTCIIA — KaK MOXKHO Oosiee IMOJHOE U pallnOHAJIILHOC HCIIOJIb30BAHUC
YEJIOBEUYECKUX PECYPCOB MOCPEACTBOM CO3JaHUS B KOJUICKTHBE TAKOH 0OCTAaHOBKH, B KOTOPOW KaKIIbIi de-
JIOBEK MOXET MAaKCUMAJIbHO IPOABUTH CBOH CHOCO6HOCTI/I; PYKOBOAUTEIIb JOJIKCH cIoco0CTBOBATh Y4acCTHUIO
KaXKA0Tro B PCIICHUU Ba>XHbBIX np06neM, MOCTOSAHHO pacmupssa CAaMOKOHTPOJIb U CaMOCTOATCIIBHOCTh CBOUX
INOAYNHCHHBIX.

4) KoHuenuus ympaBieHHs [E€PCOHAJIOM — CHCTEMA TEOPETUKO-METOI0JIOTMYECKUX
B3IUIAI0B Ha IIOHMMAaHHWE U OIPENCIICHUE CYLIHOCTH, COACpXKaHUsA, LCJIeH, 3a1ay, KpPUTEpPUEB,
IIPUHIMIIOB M METOJOB YIIPABICHUsS IEPCOHAIOM, a TaKXKe OpPraHU3alMOHHO-TIPAKTUYECKUX
HOAX0/M0B K (OPMHUPOBAHUIO MEXaHM3Ma €€ peaju3alMd B KOHKPETHBIX  YCIOBHAX
(GYHKIIMOHUPOBAHUSI OpraHU3alUH.

KoHuenmus ynpasiieHUs: NEPCOHAIIOM BKIIIOYACT:

— pa3paboTKy METOJI0JIOTHH YIIPABJICHUS IEPCOHAIIOM;

- (bOpMHpOBaHI/IC CHUCTCMBI YIIPABJICHUS IEPCOHATIOM;

- pa3pa60TKy TCXHOJIOTUH YIIPABJICHUS IEPCOHATIOM.

OKOHOMMYECKMI THUII KOHLENIHWH YIPaBJICHUS MEPCOHAIIOM, T'OCIOACTBOBABIIMN B KOHIIE
XIX — cepenune XX BB., XapaKTepU3yeTCs CIEAYIOIIMMU YePTaMU:

— BMCCTO YCJIOBCKA B MPOU3BOACTBC PACCMATPHUBACTCA JIMIIb €TI0 TPYU, I/I3MepeHHBII>i 3aTpaTaMu
pabouero BpeMeHH U 3apabOTHO I1aTOH;

— OCHOBHOC€ BHUMAHME YACIIAIOCH PA3BUTUIO TeXHOHOFHﬁ, a HC YIIPABJICHUIO IIEPCOHAIOM.
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Oprannyeckuii THUI KOHIIETILUU yIpaBJIeHUS MEePCOHAIOM HOJTY4HI
coe paszsurtue B 20-30-e rr. XX B. XapaKTepu3yeTcsl CIeIyIOINUMH OCOOCHHOCTAMHU:

— BHHMMaHHe ypemsiercss (OpManbHOW pOJM 4YelnoBeKa B OpraHu3aud (ero JOJKHOCTH,
BBITIOTHSIEMBIM (PYHKIIHASM);

— yIpaBJIeHUE PACCMATPUBACTCS KAK MEXaHHU3M aJMUHUCTPATHBHOIO BO3/ICHCTBHS.

B 70-e rr. sTa KOHUENUHMs MOJIy4ynsia CBOE Pa3BUTHE: YEJIOBEK CTal PacCMAaTPUBATHCSA KaK
HEBO30OHOBUMBIH peCypc, 3JIEMEHT OpraHM3alvd, MPEACTABISIOMUN COOOH EIMHCTBO Tpex
KOMIIOHEHTOB — TPYJ0BOM ()YHKLIMH, COLIUATbHBIX OTHOLIECHUN, COCTOSHUS YellOBeKa.

I'ymanucTrueckas KOHLIENIUS yIIpaBICHUS [IEPCOHAIOM 6azupyercs
Ha COBPEMEHHBIX MOHATHUSX OpPraHU3allMOHHOM KyJIbTYpbl, LeJeH, LEeHHOCTeH, HPUCYLINX
opranuszanuu. Ee oTiaMuuTenbHbIe YepThl:

— OpraHH3alys PaCCMaTPUBACTCS KaK I'YMaHUCTHYCCKUI LICHTD;

— YeJIOBEeK PacCMaTpUBACTCS HE KaK Pecype, a Kak JINYHOCTb.

Bomnpocsl K Tekcry:
1. IlepeuncnuTe OCHOBHBIE TEOPUH W KOHIETIIINA yIIPABICHHUS TIEPCOHATIOM.
2. YKaxuTe B YeM OTJIMYHE MEXAY IMEPECYHCICHHBIMH TEOPHSIMU M KOHICHIHMSIMHU YIPaBICHUS
MIEPCOHATIOM.
3. llepeuncnure OCHOBHBIX TpEACTaBHTENEH KaXIOM TEOPUHM W KOHICTIUU YIPABICHHS
MIEPCOHATIOM.

Bpewms Ha Beinonnenue: 20 MuH.
Tema 1.4 MecTo 1 posib ynpaBJieHUsI IIEPCOHAJIOM B CHCTeMe YIIPaBJIeHHUs NpeAnpuATHEM

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HanmenoBanue 00beKTOB OCHOBHBIE MTOKA3aTEeNH OLICHKH Pe3yIbTaTa Oruenka
KOHTPOJISI M OIICHKHU (xo0J1-BO 0aIOB)

V4. TIpumMeHsITh METOBI
OLIEHKH JESITEIHLHOCTH
nepcoHaa Kak 1mo

— AHanmu3 MeTOIOB OLEHKM IepCOHana, MPaKTUKU OIICHKU
IepcoHaNa B CHCTEME TIOCYJapCTBEHHOM (MYHHIMIIAIbHOMN)

CITyXKObI
OTHEIbHBIM
— YMeHHe IPOBOIUTH PAacyeT M OLEHKY OCHOBHBIX XapaKTePUCTHK
MOJPa3/IeICHUsIM, TaK U
TPYAOBOTO MOTEHITHATIA 1 Gamn

OpraHn3aiu B ICJIOM

— 3HaHHE OCHOBHBIX Tpe60BaHHI>i, NpeABABIIICMBIX K CHCTEMC
YIHpaBJICHUA OpraHu3anunu n [epcoHaIOM, BaKHCHIIIHX

36. @yHKINU MEHeIKepa NPUHIWIIOB YNPAaBICHUS MEPCOHAJIOM B YCIOBHSIX pBIHKA:
IO TIEPCOHAITY COOTBETCTBHE (DYHKIMH yNpaBleHUs UENsIM IPOW3BOJICTBA,
NEepBUYHOCTE  (PYHKOMH,  ONTHMAJIBHOCTh  COOTHOIICHUS

YIPAaBJIEHYECKUX OPUEHTALUMI U T 1.

3a mpaBUIIBHBIM OTBET HA BONPOC BICTaBIIsAeTCS — 1 6am.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTcs — 0 GayioB.

Texcr 3ananus. Pa30op npakTH4eckux CUTyarui.

OOyuaromnmecss CaMOCTOSTEIBHO BBIOMPAIOT OPTraHU3AlMIO, OPHEHTHUPYICh Ha 0a3y
MPOXOXKACHUS TTPAKTUKU, MECTO PabOThl MM MOJAEIUPYS YCIOBHYIO opranu3anuio. Onpenensior
chepy ee JIeATeNbHOCTH (OTPaclieBYI0 NPUHAIICKHOCTH), OPTraHU3AIHOHHYIO CTPYKTYPY
yIpaBIeHUS, a TAKXKE MPOBOAAT OMMCAHNUE ATOW OPTaHU3AIMH T10 CIEAYIONUM XapaKTEPUCTUKAM:
dbopma COOCTBEHHOCTH;

HAUMEHOBAHHE MTPOYKIINH WU YCIIYT;
YPOBEHb CIIOKHOCTH BBIITYCKa€MOM ITPOTYKIIMH WIIN YCIIYT;
YPOBEHBb TEXHUYECKOW OCHAIIEHHOCTH MTPOM3BOJICTBA U YIIPABICHHUS;
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— CTaaWs pa3BUTHS OPTAHU3ALUH (EHCTBYIONIAs WM BHOBb CO3/1aBacMasi);
- HaJn4ue QUINANOB,;

— (MHAHCOBOE COCTOSIHUE;

— Ppa3Mep OpraHu3aliy IO YUCICHHOCTH N1EPCOHAIA;

— HaJM4He Pa3HBIX KaTETOPHI IEPCOHANA;

— mpodeccuoHaTbHO-KBATM(PUKAIMOHHBIA YPOBEHb IIEPCOHANA U JIP.
®opmynupyercst Muccus (OCHOBHAS 11€71b) OPTraHU3AIIH.

Bpewms Ha Beinosinenue: 20 MuH.
Tema 1.5 IIpuHIUNIBI YHIPABJIEHUS MEPCOHAIOM

IlepeyeHb 00bEKTOB KOHTPOJISI H OLICHKHU

HanmenoBanne 00bEKTOB OCHOBHBIE TIOKA3aTeNN OLEHKH pe3yiIbTaTa OreHka
KOHTPOJISI ¥ OLIEHKU (koJ1-BO 6aTOB)
Y2. PaccunTeIBaTh MOTPEOHOCTh B |—  YMEHHE ONpeesieHUS MOTPEOHOCTH B MIEPCOHAIE;
IIEPCOHANIC U IPUHAMATE PEMCHUS |—  (OOOCHOBAaHHOCTH CTpaTeruu Opranusanui,
10 COBEPIIICHCTBOBAHHIO KaJPOBOH OTlIpeNeNieHNe TPHUHIUIOB pPa3paboOTKH H  ypOBHEH
TOJINTHKH KaJpOBOU TIOJUTHUKH
— 3HaHHe ocoOeHHOCTEH CHCTEMBl  YIIPaBJICHHA 1 Gamn

OpraHu3ally, MecTa YIpaBlIeHHS IEPCOHAJIOM B
CHCTEME VIPABJICHUS OpraHu3anueil, ocoOeHHOCTEH
yIpaBJIeHUs] EPCOHANIOM B MajioM OH3Hece, OCHOBHBIX
BapuaHTOB BKIJIFOUCHUA IIOACUCTEMBbI yrpaBJICHUA
NepcoHajoM B OOIIylH0 CHCTEMYy yIpaBieHHS B
OTEUECTBEHHBIX U 3apyOeIKHBIX OpraHU3alUsIX

31. CymHOCTb AeATENBHOCTH B
001acTH yIpaBJIeHUS IEPCOHAIIOM,
KOHIICTIIIH, TIPUHIIAITEI X METOIBI
YIpaBJICHUS IIEPCOHATIOM

3a npaBWIBHBIN OTBET Ha BOIPOC BBICTABISIETCS — | Oa.
3a HeNpaBWILHBIA OTBET Ha BONPOC BEICTaBIsIeTCs — 0 Gayuios.

Texcr 3axanus. Pa3dop npakTuyeckux cUTyaru.

Cumyayusn 1. «Ono3oanue»

Bac HegaBHO Ha3HAYMIM PYKOBOAMTEIIEM TPYIOBOTO KOJUIEKTUBA, B KOTOPOM Bbl HECKOJIBKO JIET
ObUTH PAIOBBIM cOTpyIHUKOM. Ha 8 yacoB 15 MuHYT BBI BbI3BaM K ce0e B KaOMHET MOAYMHEHHOTO
JUISI BBISICHEHUS TIPUYMH €r0 YacThIX OMO3/aHUN Ha paboTy, HO CaMU HEOKHUJAHHO OMo3/1aiu Ha 15
MUHYT. [ToTurHEHHBIH ke MpUIlenT BOBPeMs U XKAET Bac.

Kax vt nauneme 6ecedy npu ecmpeue?

1. He3aBucHMO OT CBOETO OMO3JIaHMs Cpasy ke NoTpedyeTe ero o0ObsICHeHU 00 0Mo3JaHusAX Ha
pabory.

2. I3BuHUTECH NIepe/l HUM U HauHeTe Oeceny.

3. ITo3nopoBaerech, OOBSICHUTE IPUUMHY CBOETO OINO3JaHMs U cripocuTe ero: «Kak Bbl Aymaere,
YTO MOXKHO 0XKHUJaTh OT PYKOBOJMTENSI, KOTOPBIH TaK e 4acTo OMa3/bIBaeT, KaK 1 BbI?»

4. OTmenuTte 6ecey ¥ IEPEHECETE €€ Ha JPYroe BpeMmsl.

Cumyayusn 2. «CeéoeHpasHbvlil padomHuK»

[TomunHeHHBIH (KOJJIera) MTHOPUPYET Ballld COBEThl M YKa3aHWA, JeJaeT BCE IO-CBOEMY, He
oOpairasi BHUMaHUs Ha 3aMEYaHHUs, He HCIPABIISAA TOTO, Ha UYTO BBl €My yKa3bIBaeTe.

Kax vl nocmynume ¢ smum noouuneHuwvim (KoJ1e20tl) 8 OanbHeliuem?

1. Pa3oOpaBmmchk B MOTHBAxX yIOPCTBA M BUISI MX HECOCTOSATEIBHOCTh, IPUMHUTE OOBIYHBIC MEPhI
HaKa3aHUs.

2. B uHTEepecax jena mocrapacTech BhI3BATh €I0 HA OTKPOBEHHBIN Pa3roBOp, IMOMBITACTECh HAWTH C
HUM OOIIHIA S3BIK, HACTPOUTH HA JIEJIOBOI KOHTAKT.

3. OOpatuTech K KOJUICKTHBY, PACCUYHMTHIBAs Ha TO, YTO €r0 HEMPABUIBLHOE IOBEACHHE OyIeT
OCYXJICHO M K HEMY IPUMYT MePbI OOIIIECTBEHHOTO BO3/ICHCTBUSI.
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Bpewms Ha Beimonuenue: 30 MuH.
Pa3nes 2 KagpoBoe, nHpopMannoHHOe, TeXHHYECKOE H NPABOBOE o0ecnevyeHne CHCTeMbl
yHpaBJIeHHs ePCOHAIOM

Tema 2.1 KaapoBoe o0ecnieyeHne cUCTeMbl YIIPaBJIeHUS MIEPCOHAIOM

IlepeyeHb 00bEeKTOB KOHTPOJISI M OLIEHKHU

HanmenoBanue 006eKTOB OCHOBHBIE TIOKA3aTeNIN OLICHKU Pe3ybTaTa Ouenka
KOHTPOJISI ¥ OLICHKU (x07-BO OANIIIOB)

V2. PaccuutheiBaTh

MOTPEOHOCTh B MEPCOHANEC |—  YMCHHE ONpe/esiCHHs MOTPEOHOCTH B IEPCOHAJIE;

U IPUHMMATh PEIICHHUA 10 | — (OOOCHOBAaHHOCTh  CTPATErMHM  OpPTaHU3AIMHU,  OMNpCACICHHC

COBEPILICHCTBOBAHHIO MPUHITUIIOB pa3pabOTKU U YPOBHEH KaApOBOH MOJUTHKU

KaJIPOBOM MOJIUTHKU 1 6amn

— 3HaHWEe OCHOBHBIX TpPeOOBaHMH, NPEABIBISEMBIX K CHCTEME
YOpaBICHUs]  OpPraHM3allid W MEPCOHATIOM,  BAXKHEHIINX

36. dyHKIUU MEHeKepa NPUHIOUIIOB YNPABICHUS MEPCOHAJIOM B YCIOBHSAX pBIHKA!
IO TIEPCOHAITY COOTBETCTBHE (DYHKIMH YNpaBlICHUS UENsIM IPOU3BOJICTBA,
NEpBUYHOCTE  (PYHKOMH,  ONTHMAJIBHOCTh  COOTHOIICHUS

YIIPABJICHYCCKUX OpI/ICHTaHI/Iﬁ nT.AO.

3a mpaBUIIBHBII OTBET Ha BOIIPOC BBICTAaBIsACTCS — 1 Oamt.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BhICTaBIsIeTcs — () GayioB.

Tekcr 3ananus. BeiOpats npaBUIBHBIN OTBET:

1. OcHOBHOE TO/pa3IeNieHNE MO YIIPABJICHUIO TIEPCOHAIIOM Ha POCCUHCKUX MPEIIPUATHIX
1)oTen NoAroToBKY IepcoHana

2)oTzen rI1aBHOrO TEXHOJIora

3)otaen opraHu3aluy Tpyaa

4)*oTaen KaapoB

2. Crenuanyct, OpraHU3yIOLUUN U OCYIIECTBISIONINHI paboTy MO MPUBIECUYEHUIO, UCIIOIb30BAHUIO U
Pa3BUTHIO TTEpCOHAIIA

1)ayaurop

2)pexpytep

3)*MeHexKep Mo NepcoHary

4)nuHeNHbI MEHEIKED

3. Otaen 1aHUPOBaHUS TPYIOBBIX PECYPCOB 3aHUMAETCS

1)oOydeHueM nepcoHana

2)r1aHupOBaHUEM Kapbephbl

3)opranuzanuen Tpyaa

4)*onpenenenueM NOTPeOHOCTH B IEepCOHANE

4. Otnen npoeccnoHaTbHOTO 00YUYEHUS U NEPENOArOTOBKH OPraHU3yeT
1)*npoun3BoAcTBEHHOE 00yUYEHHE

2)npuBJeUEHUE MEpCoHaa

3)HOpMUpOBaHUE TPy

4)BBICBOOOXKICHNE TIEPCOHAIIA

5. Otaen TpyIOBBIX OTHOILIEHUH 3aHUMAaeTCs

1)*pa3pernienreM TpyJAOBBIX CIIOPOB

2)MaTepHaIbHbIM CTUMYJIUPOBAHHEM

3)ympaBieHHEeM KaJIpOBBIM pe3epPBOM

4)ayautoMm nepcoHana

6. OTen uccnea0BaHUN MO MEPCOHATY IPOBOAUT




1)*nccnenoBaHus COMUATBHO-TICUXOJIOTMYECKOTO KJIMMaTa B OpraHn3aIin
2)uccrieoBaHUE BHEIIHETO PbIHKA TpyAa

3)Habop nepcoHasa
4)ayauT nepcoHana

7. dakTOpBI, BIUAIONIME HA PACYET YACICHHOCTH IITaTa KaJpOBBIX CIYXKO:
1)*macmTabpl AeITeTbHOCTH, HATMYNE (PHITNATOB

2)*00111ast YUCICHHOCTh COTPYAHHKOB OpraHU3aIlluu

3)*crenceHb aBTOMATU3AIMK TPY/Ia COTPYAHUKOB CIYXKObI IepcoHasia
4)ncuxopu3noIornIecKue 0COOEHHOCTH TIEpCcoHaIa

8. ITocrosiHHOE crienuabHOE HAOII0IEHUE B CUCTEME YIIPABICHHS IIEPCOHATIOM 32 COCTOSTHUEM
KaJ[pOB, UX TUHAMUKOM, B TOM YHCJIC TEKYYECThIO — 3TO MOHUTOPUHT
9. PaGOTHUKH MOTYT TUYHO OOpANIATHCS K aJIMUHACTPAIIMH JI0 TEX MO, TIOKa HE MOJIydaT
YIIOBJIETBOPUTEIHHOTO OTBETA HA CBOM 3asBJIICHUS — ATO IPOrpaMmma

1) «roBopu!»

2)* «(IOJIMTUKU OTKPBITHIX JIBEPEii»
3)«cobecenoBanue Yepe3 rojoBy pyKOBOJUTEIS

4)«Thl — MHE, 5 — TeOe!»

10. K s1oxanbHBIM JOKyMEHTaM OpraHu3alli OTHOCSATCS

1)*ycraB npeanpustus
2)*mraTHoE paclnucaHue

3)* 1OKHOCTHASL UHCTPYKLIUS
4)denepabHbIC 3aKOHBI 1 HOPMATHBHO-TIPABOBHIE AKTHI

Bpewms Ha Beinonnenue: 20 MuH.
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Tema 2.2 Ungpopmayuonnoe obecneyenue cucmemsl ynpasieHus nepcoHaiom

IlepeyeHb 00bEeKTOB KOHTPOJISI U OLIEHKHU

HanmenoBanme 00ObLEKTOB
KOHTPOJIS U OIIEHKH

OCHOBHbBIE NTOKa3aTENN OLECHKH Pe3yJIbTaTa

Ornenka
(k071-BO OANIOB)

V3. CocTaBusiTh TPyIOBOH | —

KOHTPAKT

YmMmenue MMPUMCHATH Ha IIPaKTUKE OpraHu3aluro
JIOKYMEHTOO0OPOTa B YIPABICHHH MIEPCOHATIOM

34. OcoOEHHOCTH CUCTEMBI
YIPaBJICHUS Kapbepoi B
chepe npodeccuoHaTbHON
JIeSITENTbHOCTH

3HaHME acCMEKTOB pa3BUTUSl IEpPCOHANa KaK COIMAJIbHO-
SKOHOMHYECKOTO  MpoLecca:  CyHIHOCTb, COAEPKAHUE U
MPOTPaMMBbI MOZJIEPKKH, YIIPABICHNUE HETIPEPHIBHBIM Pa3BUTHEM
Ha OCHOBE CIIOCOOHOCTEIl; cTparerusi oOydeHuns; IUIAHUPOBaHNE
Pa3BUTHSL, COLMATBLHO-9KOHOMUYECKast 3 (PEKTUBHOCTh PA3BUTHS
MIepCOHANIA, YIPaBJICHHE Kapbepoi

1 Gamn

3a HpaBI/IHBHHﬁ OTBET HAa BONPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IHBHHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 0amoB.

TexkcT 3aganusg.

Ucnions3yst obOpaserr (MPOEKT) TPYAOBOTO IOTOBOPA M MPUMEHSIS:
- ¢T. 21 TK P® x nynkTy 6 0Opa3sia TpyJOBOrO JOrOBOPA;
- cT. 22 TK P® k nynkty 7 o6pasiia TpyJI0BOro JOTOBOPa;
-cT. 115 n c1.321 TK PO k nynkty 10 oOpasiia TpymoBOro A0roBopa COCTaBUThH TPYIOBOM

A0Tr0BOD.

Bpewms Ha BeinonHenue: 30 MuH.

Tema 2.3 Texnuueckoe odecneyeHrne CUCTEMbI YIIPaBJICHUSA MEPCOHAIOM.
IIpaBoBoe o0ecnneuyeHue CUCTEMbI YIIPABJIEHHUS MEPCOHAIOM
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HaunmenoBanne 00b€KTOB
KOHTPOJISI M OLICHKH

OCHOBHBIE TTOKA3aTEJIM OLICHKU pe3yibTara

Ornenka
(koJ1-BO 6aITOB)

V3. CocraBnats Tpya0BOit -
KOHTPaKT

YMeHHe TNpHMEHATh Ha IPAaKTHKE  OpPTaHU3aLUI0
JIOKyMEHT0000pOTa B yIIPaBICHIH IIEPCOHATIOM

34. OcOOEHHOCTH CUCTEMBI
yIpaBJeHus Kapbepoil B cdhepe
npogeccnOHaNTBHOM
JIEATEIILHOCTH

3HaHME aCIEKTOB Pa3BUTHUS IEPCOHANA KaK COIHAIBLHO-
SKOHOMHYECKOTO TMPOIECCa: CYIIHOCTh, COACPKaHHE U
MpOTpaMMbl  TIOANCPKKH, YIPAaBICHHE HETPEPHIBHBIM
pa3sBUTHEM Ha OCHOBE CIIOCOOHOCTEH; CTparerus
o0y4eHwus; IUIAHUPOBaHWE Pa3BUTHUS, COLMAIBHO-
9KOHOMHMYECKas 3(PQPEKTUBHOCTh pPa3BUTHS IEpCOHAIa,
yIpaBJIeHUE Kapbepoii

1 6amn

3a HpaBI/[J'II)HHﬁ OTBCT Ha BONPOC BBICTABJIACTCA — 1 6amm.
3a HeraBI/IJ'H)HHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 6annos.

Texkcr 3apanus. Bo100p HCTOYHMKOB HH(POPMALIMH 0 CNIENUATBLHOCTH:

O3HakoMbTeCh C MpeanokeHHbIMH WHTepHeT-pecypcamu. Bribepute Te U3 HUX, KOTOpbIe OyAyT

ynooHbsl Bam a1 paboThl.

OTBeTuTe Ha CIEYIOIINAE BOIIPOCHL:
1) Kakumu MHTEpHET-pecypcaMu Bbl OyJeTe MOJIb30BAThCS IS OTBETa HA BOIPOCHI, KACAOIINECS
IOPUAMYECKOHN COCTAaBIISIIOIIECH BalICH 1EATENbHOCTH.
2) I'me BBI Oynere WcKaTh OOpasilbl TOKYMEHTOB IO JINYHOMY COCTaBY, 00pa3iibl JODKHOCTHBIX

MHCTPYKLUH.

3) Uem BBl Oymere pPYKOBOJICTBOBAThbCS IPH IOAOOpE IEpPCOHANa, KaKOH CIIMCOK BOIIPOCOB

KaHIuaaTaM Bbl HOATOTOBUTE?

http://www.pro-personal.ru/
www.job.ru
www.rabota.ru

BOITPOCHI.

WNudpopmannoHHbIil TOpTa 1Jis CIEHUAINCTOB 110 KaJpaM U
YIIPABJIEHHIO [IEPCOHAJIOM, OUYEHb MHOTO HH(OPMALIUH, HO HA/l0
PETHCTPUPOBATHCS, €CTh (POPMBI JOKYMEHTOB U OTBETHI Ha

http://forum.kdelo.ru/default.aspx

DopyM KaJIpOBUKOB — 00CYKICHUSI HHTEPECHBIX TEM.

http://www.bizneshaus.ru/

MHOTO MH(OpMaIy B JOCTYIHOM (opme.

HpaKTI/I‘ICCKI/I BECh CIICKTP TEM I10 KaAPOBLIM BOIIpOCaM, OUYCHb

http://www.consultant.ru/

JPYTOM MEcCTe.

KoncynpTant+ — Bce 3aKOHOAATENBCTBO, HO €CTh OTPAaHUYCHUS,
y3HaB HOMEp 3aKOHa (ITOCTAHOBJIEHUS) €T0 MOXKHO HAalTH B

http://www.hr-portal.ru/

€CcTb (hOPMBI IOKYyMEHTOB.

CoobmectBo HR meHenxkepos, ectb hopym, MHOTO cTaTtell 1

http://www.hrmaximum.ru/

KOHKPETHBIX CUTyalui.

HopmatuBHBIE JOKYMEHTBI 3aKOHOIATENILCTBO pazoop

http://www.podborkadrov.ru/

Co00111€cTBO MEHEKEPOB 110 TOJ00PY MEepCoHaa.

Bpewms Ha BoinosiHeHue: 20 MUH.

Pa3nen 3. KaapoBasi moiuTHKa U cTpaTernsi pa3BUTHS OPraHU3aluH
Tema 3.1 KagpoBasi moJIMTHKA M KaJpoOBble MPoLeypbl

IlepeyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HanMmenoBanne 00bEKTOB
KOHTPOJISL ¥ OLIEHKH

OCHOBHBIE TTOKa3aTeJIM OLICHKU pe3yiibTara

Orenka
(kon-Bo OaJLIIOB)

V1. IToaroToBuTh U

IIPOBECTU KOHKYPC Ha —  BrinosnHeHue aeiicTBUi 10 NOATNOTOBKE U IIPOBEIEHUIO KOHKYpPCa
3aMellleHUe BaKaHTHOU Ha 3aMELICHUE BAKAHTHOM IOJKHOCTH
JIOJDKHOCTH

31. CymHocTts — 3Hanue 0coOCHHOCTEH CHCTEMbl YNPAaBICHHS OPTaHHM3ALUH,

1 6amn




61

JACATCIbHOCTHU B obnactu MeCTa yIpaBJICHUA TNEPCOHAJIOM B CUCTCMC  YIIpABJICHUA
YyiipaBJ€HUA NIEPCOHAIOM, opraHI/Bauneﬁ, 0CO0EeHHOCTEH YyiipaBJ€HUA NIEPCOHAIOM B MaJIOM
KOHICTIIUHU, TPUHIUIIBI U 6I/I3H€C€, OCHOBHBIX BAapHAHTOB  BKJIIOYCHUA MNOACUCTEMBbL
METOAbI YIIpaBJICHUA yrnpaBJC€HUA TIIEPCOHAJIOM B O6HIyIO CUCTEMY YIIpaBJICHUA B
TMEpCOHAIOM OTCUYCCTBCHHBIX U 3apy6e>1<H1>1x OpraHm3anusiax

3a HpaBI/IHLHHﬁ OTBCT Ha BOMPOC BBICTABJIACTCA — 1 6amm.
3a HeraBI/IJ'H)HHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 6annos.

TekcT 3aganus. BeiOpaTh MpaBUIBLHEIN OTBET:

1. 'eHepanbHOE HanpaBjeHUE KaJpoBOil paboThl, COBOKYITHOCTb IPUHLIUIIOB U (OpM paboOThI ¢
[IEPCOHAIIOM

1)*kaznpoBast MOIUTUKA OPraHU3ALIH

2)naH KaJpoBbIX MEPONPUATUI

3)KaapOBBIi ayUT

4)xanpoBBI KOHTPOJIUHT

2. HampaBiieHneM KagpoBOH MOJIUTUKY HE ABIISETCS

l)*cTpyKTypa 1 YUCIIEHHOCTb II€pCOHaa

2)noxdop U pacCTaHOBKA IEpCOHAIA

3)olieHKa U aTTecTalMsl IepcoHanta

4)pa3BuTHE NIEpPCOHATA

3. KagpoBas nonuTuKa, XapakTepU3yIOLIascss OTCYTCTBUEM BBIPaKEHHOM MporpaMMbl A1€HCTBUN B
OTHOILICHHUHU IIEPCOHAJIA

1)*naccuBHast

2)KpaTKOCpOYHas

3)peakTuBHas

4)3aKkpbITas

4. KaznpoBas monuTHKa, 3aKJII0YAOIIASACSA B PEarupOBaHUU Ha HETaTUBHBIE COCTOSIHUS B paboTe ¢
[IEPCOHAJIOM

1)*peakTuBHas

2)aBaHTIOpUCTHYECKAS

3)ueneHanpaBicHHas

4)anekBaTHas

5. KagpoBas nonuTuka, OCHOBaHHAs Ha JOCTOBEPHBIX NMPOTHO3aX Pa3BUTHUS KaJAPOBBIX MpobiieM B
OpraHM3aliy U pacloiararouiasi CpeACTBAMU UX pa3pelIeHUs

1)*panmonanpHas

2)npeBeHTHBHAS

3)cTpaTernueckas

4)o00cHOBaHHAs

6. KagpoBas nmonuTuka, OCHOBaHHAs HE Ha JOCTOBEPHBIX MIPOrHO3aX, a Ha AMOLMOHAIEHOM
NPEJCTAaBICHUN O LENAX paboThl ¢ IEPCOHAIOM

1)*aBanTroprcTHYeCKast

2)naccuBHas

3)peakTuBHas

4)oTkpbITas

7. Bubl KaIpoBOM MOJUTUKH MPEAIPUATHS IO KPUTEPUIO B3AUMOOTHOIIEHUN C BHEIIHEHN Cpeoit
1)*oTKpbITast U 3aKpbITast

2)BHYTPEHHSS U BHEUTHSS

3)paunoHaNbHas U ABaHTIOPUCTHYECKAS

4)akTHBHAs ¥ TTAaCCUBHAS

8. KanpoBas monutuka, OpueHTUPOBaHHAs Ha MIPUBJICUEHNE BHEIIHETO IIepCOHaa Ha JTI000M
YpOBHE HepapXuu
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1)*oTkpsbITas

2)maccuBHas

3)3akpsriTas

4)akTHBHAs

9. KagpoBas monuTuka, OpueHTHPOBAHHAS HA BKJIIOUEHHE HOBOT'O MIEPCOHAIA TOJIBKO C HU3IIETO
JOJDKHOCTHOTO YPOBHSA

1)oTkphITas

2)maccuBHas

3)*3akpsiTas

4)aBaHTIOPUCTUYECKAS

10. Drambl mOCTpOESHUSI KaAPOBOM MOJUTHUKU BKIIIOYAET
1)*HOpMupOBaHHe

2)*nmporpaMMUpOBaHUE

3)*MOHUTOPUHT

4)u3uHT

Bpewms Ha Beinosinenue: 10 MuH.
Tema 3.2 Cy0ObeKThl 1 00beKThl KAJAPOBOil MOJUTHKH

IlepevyeHb 00HEKTOB KOHTPOJISI M OLIEHKH

OueHka
(kKoJ-BO 6AJITOB)

HaumenoBaHnne 00bEKTOB OCHOBHEIE TTOKA3aTeIN OIICHKH pE3yJibTaTa
KOHTPOJISA U OHCHKHU

V2. PaccunTrIBaTh
MOTPeOHOCTH B MIEPCOHANE | —
U IPUHAMATH PEIICHUS [0 | —
COBEPILICHCTBOBAHHIO
KaJIpOBOM NOJINTUKHU

YMeHue ornpeeseHust MoTpeOHOCTH B IIEPCOHAE;
OOOCHOBaHHOCTh ~ CTpAaTeTHMHM  OpPTaHMU3aAIMH,  OMpEIeIICHHUE
MPUHIUIIOB pa3pabOTKU U YPOBHEH KapOBO# MOJUTHKH

1 6amn

- 3HaHWE AaCIEeKTOB pa3BuUTHA NEpCOHalla KaK COIMaJIbHO-

34. OcoOGeHHOCTH CHCTEMBbI 9KOHOMHYECKOIO  IIpoLecca: CYLUIHOCTb, COIEp)KaHue U

yIpaBJICHUs Kapbepoil B
cdepe npodeccuoHaTEHON
JeATEeIbHOCTH

MpOrpaMMBbl MOJAEPKKH, YIPABICHUE HENPEPLIBHBIM Pa3sBUTHEM
Ha OCHOBE CIIOCOOHOCTEH; cTparerus oOy4ueHHs; IUITAHUPOBaHHE
pa3BUTHSI, COLMAIILHO-OKOHOMHUYECKas 3 (HEKTUBHOCTh Pa3BUTHUS
HIepCOoHaNIa, YIpaBJIeHHE Kapbepoit

3a HpaBI/IHBHHﬁ OTBET HAa BONPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IHBHHﬁ OTBET HA BOIIPOC BBICTABJIACTCA — 0 0amoB.

TekcT 3apanud. CooTHecTn HaITpaBJICHU pa6OTBI KaZIpOBBIX CJ'Iy>K6 B COOTBCTCTBHUHU CO CPOKAMU

peau3anuu.

Crparernueckoe

Cpennecpoynoe

Kparkocpounoe

)ITon6op, paccTaHOBKa U MIEPEMEIICHUE KaJPOB

2)Pa3zpaboTka METOJIOB OLIEHKH IIepcoHaa

3)Pa3paboTka MeTO/10B IPUBJICUEHHUSI IEPCOHAA

4)Coznanue cucteMbl 00y4eHMs U pa3BUTHUS IIepcoHaIa

5)Co3znanue mTaTHBIX pacUCaHU, IUIaHOB HAOOPa, OIJIaThl TPYAA, TOBBILICHUS
KBaJM(UKALMU U T.II. HA 1 TOJT

6)[InannpoBanue 3apabOTHOM TIJIATHI U COITMATBHBIX BBITUIAT

Bpewms Ha BeimonHenue: 10 MuH.

Tema 3.3 Ynpagsienue nepcoHa oM Kak 0co0blil BUJ Npo¢ecCHOHATBHOM 1eITeJIbHOCTH
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IlepeyeHb 00bEKTOB KOHTPOJISI M OLICHKH

HaumenoBanue 00beKTOB OcHOBHBIE TIOKA3aTENIN OLEHKHU pe3yabTara Onenka
KOHTPOJIS U OLICHKH (xon-BO OaNIIOB)
V4. IIpuMeHATs METOMBI — AHanu3 METOAOB OLEHKH MEepCOHana, NMPaKTUKH OLIEHKU
OLICHKH JEATEILHOCTU NepCcoHaNa B CUCTEME TOCYAApPCTBEHHON (MYHHLIUIIAIBLHOMN)
[IepCOHAaJIa KaK 10 OTAEIbHBIM CITy>KOBI
NOApa3ICICHUAM, TaK 1 — VYMeHME IpPOBOAMTHL pacyeT U  OLCHKY OCHOBHBIX
OpraHu3anuy B LEJIOM XapaKTEPUCTUK TPYAOBOro MOTEHIHAAJIA 1 6amn

— 3HaHHMe OCHOBHBIX TPEOOBaHMH, MPEIBABIIEMBIX K CUCTEME

YIpaBICHUS OpPTaHU3aLUK W MEPCOHAIOM, Ba)KHEHUIINX
36. dyHKIUU MEHeaXKepa 1o MIPUHIOMIOB YIPABJICHHUS MEPCOHAIOM B YCIOBHSAX PBIHKA!
HepCoHATY COOTBETCTBHE (YHKIMH YNpaBIEHHS IEISIM MPOU3BOJICTBA,
MEPBUYHOCT (YHKIUH, ONTHMAJbHOCTh COOTHOIICHHS
YIPaBICHIECKUX OPUEHTAINH H T.1I.

3a mpaBWIIBHBIA OTBET HA BOIIPOC BRICTABIsIETCS — 1 Oam.
3a HenpaBWILHBIA OTBET Ha BONPOC BhICTaBisieTcst — 0 6ayuios.

Tekcr 3aganus. Pemenue Oaum-Kencos:

1.B xomnektuBe, KOTOpbIM BbI pykoBoauTe, €cTh He(hOpMaIbHBIN JIUAEP, KOTOPbIM OJHO3HAYHO
IBITaeTCs KOHKypUpoBaTh ¢ Bamu 3a BiausiHUe Ha nroAei. Bamm nelictus?

2.0quH Bam nopguumHeHHbIM 1O omMOKe, CBA3aHHOW C HEIOCTaTOYHBIM OIBITOM, YITYCTHII
KPYIIHYIO CHENKY. JIpyroil COTpYJHHMK AHAJIOTMYHYIO CHAEJIKY 3aKIIOYMII, MOJYYUB MPU 3TOM
BO3HArpaX<JIeHUe OT IOCTaBUIMKA. B nepBoM ciydae KOMIaHUS YIyCTUIA CYIECTBEHHYIO BBITOAY,
BO BTOPOM IOJIy4MJIa 3HAUNUTENbHYIO NpuObLIs. Onummre Bamy peakuuio u 1eicTBUS B IEPBOM U
BO BTOPOW CUTYallUN.

3.Be1 Habupaere mepcoHan. Bel nmanu oOemianue OAHOMY M3 KaHAMAATOB, OH OOBABWI Ha
npeablAyIIeM MecTe paboThl 00 YBOJBbHEHMH M OoTpabaThiBaeT JBe Henenu. B 3toT mepuox y Bac
HOSBIISICTCS APYrol KaHAMIAT, KOTOPBIH HpaBuTcs Bam Gonbie. Bamu neiictBus?

4.]IBa kaHgupata B XOA€ KOHKypca IIOKa3ajld OJUHAKOBBIM  YPOBEHb  Pa3BUTHUSA
po(heCCHOHANIBHBIX HABBIKOB, COIIOCTaBUMBbIN ONBIT M oOpa3oBaHue. Ilo kakum kputepusm Bbl
BbIOEpEeTE TOro, KTO CTaHeT WieHOM Baiero kosuiekrrupa?

5.B xomange paboTaeT dYeloBEK, KOTOPBIH MOCTOSHHO IMPOCHUT CBOMX KOJIJIET O TMOMOIIHU H
NOSICHEHUSIX. YTO XOpOLIETo U YTO IJIOXOr0 B ATOW CUTyaluu?

6.Y coTpyaHMKa, paHee JaBaBIIETO0 OTJIWYHBIE PE3YyJbTaThl, PE3KO CHU3WIACh 3(PPEKTUBHOCTh
paboThl, P ITOM (POPMATIBLHO OH BBINOJIHAET BCe CBOM 00s3aHHOCTU. UeM MOXKeT ObITh BbI3BaHA
Takasi CUTyalus ¥ KakoBbl Bamu neiictus?

Bpewms Ha Beimonnenue: 30 MuH.
Tema 3.4 Poccuiickasi kagpoBasi IOJMTHKA B cpepe rocy1apcTBeHHOI CIy:KObI

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HaunmeHnoBanue 00beKTOB OCHOBHBIE TIOKA3aTeJIN OLEHKHU pe3ybTaTa Ornenka
KOHTPOJISI ¥ OTICHKH (koJ1-BO 6ajIoB)
Y2. PaccuuteiBaTh NOTPEOHOCTH
B TIEPCOHAIC M TIPUHUMATh —  YMeHwue omnpefeneHus oTpeOHOCTH B IEPCOHAIIE;
penieHus no — OOOCHOBaHHOCTb CTpPAaTETHH OPTaHH3AINH, OIpeJesICHue
COBEPIIEHCTBOBAHHIO KaJPOBOH NPUHIUIIOB pa3paboTKU M YpOBHEH KaJpOBOH MOJIHTHKH 1 Gam
TOJIUTHKH

— 3HaHHE acleKTOB PA3BUTHUS MEpCOHala KaK COLUANIbHO-
SKOHOMHUYECKOTO TMpolecca: CyHIHOCTb, COAEpKaHHE U
NpOrpaMMbl  TIOAJIEPKKH, YIPaBJICHHE HETPEPHIBHBIM
pa3sBHUTHEM Ha OCHOBE CIIOCOOHOCTEH;  cCTparerus
o0yueHus; IUTAHUPOBAHUE  Pa3BUTHS, COIMAIBHO-

34. OcoOeHHOCTH CUCTEMBI
yIpaBJIeHUs Kapbepoii B chepe
npodeccroHabHOM
JIeITeIIbHOCTH
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9KOHOMHYECKas S(PQPEKTHBHOCTh pa3sBUTHUS IIEpPCOHAIIA,
yIpaBleHUE Kapbepoil

3a HpaBI/IJ'ILHHﬁ OTBCT HAa BOMNPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IJ'H)HHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 Gamnos.

Texkcr 3ananus. Pa3oop npakTuyecKux cuTyamuii.

IToaroTroBKa K TPYAOyCTPOICTBY.

1. Haiinute B UHTepHeTe 0O0BsiBIeHUS O BakaHCUU «MEHeIKep MO NMEePCOHANY», U3YUHUTE
TpeOOBaHUS, KOTOPbIE MPEABSBIAIOTCS K KaHAUIaTaM.

2. IlogymaiiTe, 4TO U3 MEPEUMCICHHBIX TPeOOBaHMI MOXKET BbI3BaTh y Bac 3arpynHeHus.
OmnpexensieM Kpyr BOIIPOCOB, KOTOPbIE HYXKAal0TCs B Baieil jonoaHuTenbsHOM padore.

Ilpumep:

Buvl ne ouenv yeepenwvl 6 ceoux eoszmodcnocmsx pabomul 6 npoepamme 1:C 3apniama u
Ynpaenenue nepcomanom. Omo enonne 3axomomepHo, M.K. usyueHue a00O0U KOMNbIOMEPHOU
nPOCPAMMbBL NOMUMO pabombl 6 Kiacce, 20e Buvl ecec0a modiceme nomyuums noOCKasKy, mpeoyem
CamocmosmenbHol pabomsi 00UH HA OOUH C MO NPOSPAMMOI.

Ymo oenaem?

YV Bac ecmv yuebnaa eepcus I1C? Ewe pa3 pewaem 6ce npaxkmuyeckue 3a0ayu
camocmoamenvHo. Ilpu pewenuu kaxcoou 3a0auu CMOMPUM KOHCHEKM UIU Memoouuxy. Eciu ons
Baweil ysepennocmu smoco medocmamouno uszyuaem Humepnem pecypcwl, nocesaujernvie 1C,
yumaem gopymeoi.

Anpeca HeKOTOPBIX GopyMoB 1o 1C: .

lcsp.ru

videozup.ru/zup/forum/

lcotvet.ru

1c01.ru/forum/

[Tomo6HBIM 00pa30M aHATU3UPYEM BCE OCTAIBHBIC MO3UIUH U3 JOHKHOCTHBIX MHCTPYKIIAN
(3aKOHOJATENILCTBO O TPYAE, KaapoBOE JAEIOMPOU3BOICTBO, CIIOCOOKI MOKCKAa U 0TOOpa MepcoHaa,
U T.IL.).

Bpewms na BoinosiHeHue: 40 MUH.

Pa3nen 4. KagpoBeaueckue TeXHOJIOTHH
Tema 4.1 KagpoBoe niiannpoBanue

Ilepedyenb 00bEKTOB KOHTPOJISI M OLCHKH

HaunmenoBanne 00beKTOB OcCHOBHBIE TIOKA3aTENN OLEHKHU pe3yabTaTa Onenka
KOHTPOJISI ¥ OTICHKH (koJ1-BO 6ajIoB)
¥2. PaccuutbIBaTh NOTPEOHOCTH
B IIepCOHAJIe ¥ TPUHUMATh —  YMeHue onpeneneHnus NoTpeOHOCTH B IIEPCOHAIIE;
pemeHus mno — OO6O0CHOBaHHOCTb CTpATETHH OPTaHMU3ALMH, ONpe/eIeHHe
COBEPIIEHCTBOBAHUIO KAJIPOBOH MIPUHITUIIOB pa3pabOTKU M YPOBHEH KaApPOBOI MOIUTHUKU
MOJIUTUKH 1 6amn

— Opraams3anust oTOopa W HaiimMa TmepcoHana, METOIbI
OIICHKM KaHAMJATOB NpW HaliMe W OTOOpe: aHaiu3

32. MicTouHMKH OpraHu3aiuu JIOKyMEHTOB, CEJICKIIMOHHOE WHTEPBBIO, TECTHPOBAHUE U

HaliMa repcoHana T.1. HopmaruBHas 06a3a oTOopa Ha TroOCyIapCTBEHHYIO
(MyHHIUMIIANBHYIO) CIy)O0y: (enepanbHOE W MECTHOE
3aKOHOJIAaTEJIbCTBO.

3a HpaBPIJ'ILHLIfI OTBET HAa BONPOC BBICTABJIACTCA — 1 6amn.
3a HCHpaBI/IJ'H)HHﬁ OTBET HA BOIPOC BbICTABJIACTCA — 0 0anos.

Texct 3aganua. Pemenue 3ajau.
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PaccumTaiiTe cpeqHeroioByI0 YHCJIEHHOCTH NEPCOHAJIA, IPH YCJIOBUH UYTO:
1) C 1 aBrycra npuHsATO Ha paboTy 2 YenoBeka, ¢ 1 okTs0ps yBoseH 1 uenoBek. YUCICHHOCTD
paboTHUKOB Ha Hayaso roja 50 yeaoBek.
2) YucneHHOCTh pabOTHUKOB Ha Hauyasio roja 50 yenosek. [TpunsTo Ha padoTy B 1 kBapraie 4 yei.
VYBoJieH B 4 kBapraine 1 yei.
3) YucneHHocTh paOOTHUKOB Ha Havaso rojaa 50 yenosek. [IpuHATO Ha pabOTy B TeUCHHE To/a 6
Yell.
4) YucneHHOCTh paOOTHUKOB Ha Havaso roja 48 4elioBekK, B TEUCHUE rojia MPUHSTO Ha paboTy 5
YeJI0BEK, YBOJBHSIOT C IeKa0ps Mecsia 2-X 4eJIOBeK.

Bpewms Ha Beinonnenue: 20 MuH.

Tema 4.2 IIpodeccuorpapupoBanne Kak MeTOA0J10rH4ecKOe OCHOBaHHE NMPOdeccuoHaAIbLHO
OpPHEeHTAlUH, NPO(PeCCHOHAIBLHOI0 0TO0PA M perjiaMeHTAlMHU AeTeJIbHOCTH IIepCoHAIA

IlepeyeHb 00bEKTOB KOHTPOJISI M OLICHKHU

HanmeHnoBanme 00bEKTOB OCHOBHBIE TIOKa3aTeNN OLEHKH pe3ybTaTa OreHka
KOHTPOJISI M OLICHKU (xo0J1-BO 0AJTOB)

V1. IloaroToBUTH ¥ NPOBECTH
KOHKYpC Ha 3aMelIeHNe
BaKaHTHOM JOMKHOCTHU

— Brmonaenune Z[eﬁCTBPIﬁ o TMOATOTOBKC U MNPOBCACHHUIO
KOHKYpCa Ha 3aMCIICHUC BaKaHTHOI JOJIDKHOCTH

— 3HaHHE aCHEeKTOB pa3BUTUS IEPCOHANa KaK COILHANbHO- 1 Gamn
34. OcoOGeHHOCTH CUCTEMBbI 9KOHOMHYECKOIO IIpPOLECCa: CYIHOCTb, COIEP)KaHUE U
yIpaBJIEHUs Kapbepoil B IporpaMMbl  TOANEPIKKH,  YIpaBlIeHHE  HENPEpPhIBHBIM
cdepe npodeccrHoHanbHON pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEI; cTparerusi oOydeHus;
JIeSITeTIbHOCTH IUTAHUPOBaHNE pas3BuTHS, COLMAIILHO-?)KOHOMHYECKAs

3¢ $EeKTUBHOCTD Pa3BUTHS NIEPCOHAJIA, YIIPABICHIE Kapbepor

3a HpaBI/IHBHHﬁ OTBCT HAa BONIPOC BBICTABJIACTCA — 1 6ami.
3a HCHpaBI/IHBHHﬁ OTBCT HA BOIIPOC BBICTABIIACTCA — 0 0amoB.

TekcT 3aganus.
Cocrasnenune npodeccrnorpaMMbl Ha JOKHOCTD IOPUCTa U COITUAIEHOTO pabOTHHKA.

Bpewms Ha Beimonnenue: 30 MuH.
Tema 4.3 OT00p B cucTemMe ynpaBJjieHUs EPCOHATOM

IlepeuyeHb 00bEKTOB KOHTPOJISI H OLIEHKH

HaumeHnoBaHnue 00bEKTOB OCHOBHBIE T10Ka3aTeNu OLIEHKH pe3yybTara OueHka
KOHTPOJISI U OIIEHKH (koJ1-BO 6ajIoB)

V1. ITIoArOTOBUTH U IPOBECTH
KOHKYPC Ha 3aMeIleHHe
BaKaHTHOH JJOJDKHOCTH

— DBrolnonHenue JedcTBUM 1O MOATOTOBKE U MPOBEACHUIO
KOHKYypCa Ha 3aMelleHNe BAKAaHTHOU JTOJKHOCTH 1 6amr

33. Dransl NpOBEACHUS
KOHKYypCa Ha 3aMeIICHUE
BaKaHTHOM JOJKHOCTH

— 3HaHWe OJTamoB TPOBEJCHHS KOHKypca Ha 3aMelleHue
BAaKaHTHOM JOMKHOCTHU

3a mpaBUIIBHBIA OTBET HA BONIPOC BRICTAaBIIsIETCS — 1 Oam.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTCs — 0 GayioB.

Tekcr 3apanud. Penienue Keicos.
1) «Kak npoBepuTh peKOMeHIAINN

Curyauus.
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Hpuna B. menemkep mo moadoopy nepcorana B kommanuu «C...». ['eHepabHBIA JUPEKTOP
NOpYy4YHJI el HailTh B (UMHAHCOBBIN OTAen Oyxranrepa. MpuHa mompocuia riaaBHOTO OyxranTtepa
COCTaBUTh 3aiBKy Ha MOAOOp, B KOTOPOW yKa3aTh KAaKMMU KOMIETCHLHUSMHU AOJDKEH 001alaTh
kanauaar. [lonyuunB Bce He0OXoauMMOe, OHA IPUCTYIUIIA K TOA00DY.

Havana o003BaHuBaTh CHEMUANNCTOB, NPHUCIABIIMX pe3loMe, Hauboiee MOIXOSAIINX
npuriamaira Ha cobeceqoBaHue. Uepe3 Kakoe-TO BpeMsl BBISIBIINCH JBa KaHAMIATa: OJUH C
HEOOJIBIIUM ONBITOM, HO HAalleJIeHHBI Ha OOydeHHWe W TO03TOMY MEPCIEeKTHBHBIA B OymyleMm,
JPYTOii C CONMIHBIM OMBITOM, KOTOPBI MOKHO OBLIO OBI Cpa3y MCIIOJIb30BaTh HA O6Jaro KOMHIaHHU.

Wpuna pemmna ocTaHOBUTHCS Ha Oosee ONbITHOM KaHaujaare. Ho 103BOHUB ero
OpeabIAyIIeMy padOTOdATENI0, YCibIIajga COBCEM HEJIECTHBIE OT3BIBBI O paboTe COTpyIHUKA.
Oxkazasioch, 4TO OH MOCTOSIHHO OMa3zblBaj Ha paboTy, OTBJIEKANl COTPYAHUKOB OT/eNa OT paboThl U
HE pa3 Jenan omHrOKHU B CYETax W JPYT'HX JOKYMEHTaxX, TO €CTh ObI HEBHUMATEJICH U HEYCUIUHUB.
Torga ona pemnia, MOTYYUTh PEKOMEHAAMU O JPYroM CHEIHAIMCTE, M OHU OKa3alluCh
XOpOUIMMHU. PYKOBOIUTENH TaK JIECTHO OT3BIBAJICS O ObIBIIEM paboTHHKE. VipuHe gaxe MoKa3anoch,
YTO €€ MBITAIOTCS YTOBOPUTH: «YTo TyT ymarh?», «bepute, He moxaneere!».

UYro nenatp MpuHe B TakoW CHUTyalMu: HE MOBEPUTH IUIOXUM PEKOMEHAALUSAM U B3ATh
OTIBITHOTO COTPY/IHUKA UM OCTAHOBHUTH CBOM BBIOOp HA JIPYIOM COTPYIHUKE?

3amanme.
[Tomorute Mpune B. HaliTH BBIXOJ U3 CI0KHUBLIEHCS CUTyaluu. TO €CTh MPEII0KUTE CBOE
pelIeHue Kelca, OTBETUB Ha CIIEAYIOLIUE BOIIPOCHI:
1. Kakumu erre cnoco0aMu MOXKHO MPOBEPUTH PEKOMEHAAITIHN?
2. Bcerna nm MOXHO JJOBEPATH IUIOXUM U XOPOLIUM pEeKOMEHAAUIM?
3. Kak noctynute B nanHo# cutyarnuu Upune?

2) «CJI0KHOCTH € 3aKPBHITHEM BAKAHCHI

Curyanus.

JupekTop Aan pacnopsbKeHHE HalTH MeHeakepa IO pabdoTe C KIIOYEBBIMHU KIMEHTAMH.
OnbIT paboThl MCKOMOIO KaHAMJAaTa BKIOYaeT B ceds 3apabotHyro miaty 35 000 pybrueit, % c
npojax, MoOOWIbHas cBsA3b. TpeboBanus: OneiT paboThl 1 roa, 3HaHME crelUpUKU Ou3Heca s
JAHHOM oTpaciu, Hanuuue aBToMOOMIsA. CpOK 3aKpbITHsS 3TOM BakaHCHM YCTaHOBIIEH | Mecsll.
BakaHcus pa3MelneHa Ha JOCTYIHBIX CalTax, HO HUKTO HE MJeT. B kadecTBe NMpHYMH OTKa3a
03ByunBalOT: «MaseHbKkas 3apiiata», «YIaJleHHOCTb OT MecTa HpoXHuBaHUsA», «OTCyTCTBHE
ABTOMOOWJIS U TIPaBy.

Onummre anroput™ Bammx nelcTBuil.

Bpewms Ha BoinosiHeHue: 30 MUH.
Tema 4.4 PazBuTHe nepcoHana OpraHu3anuu

IlepedyeHb 00bEKTOB KOHTPOJISI M OLCHKH

HaunmenoBanue 00beKTOB OCHOBHbIE TT0KA3aTeNN OIICHKH Pe3yibTaTa OueHka
KOHTPOJIS U OIIEHKH (ko1-Bo 6ajioB)
V2. PaccunthiBath
MOTPEOHOCTh B MIEPCOHATIE U |—  YMEHHE ONPEACICHUs MOTPEOHOCTH B IICPCOHAIIE;
MPUHUMATH PEIICHUS 110 — OOOCHOBaHHOCTb CTPaTeTMH OpPraHW3alWH, ONPEACICHHE 1 6an
COBEPIICHCTBOBAHHIO MIPUHIUIIOB pa3pabOTKK U YPOBHEH KaAPOBOM MOJIUTHKH

KaJIpOBOM MOJINTUKHU

35. Texnomoruu
npodopueHTanuy u
aJlanTauy nepcoHana

— 3HaHWe TexXHOJOTWH TNpodOpHEHTAMH W  aJanTalyu
HepcoHaa

3a HpaBPIJ'ILHLIfI OTBET HAa BOMPOC BBICTABJIACTCA — 1 6amn.
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3a HeraBI/IHLHLIﬁ OTBET HA BOIPOC BLICTABJIACTCA — 0 6amos.

TexcT 3aganus.
Pemenne keiica «Kak azantTupoBarbcsl B KOJLUIEKTHBE MOCJIE IeKpeTa.

Curyanus.

Enena B. uHcnekTop no kajapam KpynHOW Npou3BOACTBEHHON kommnanuu «Crankep». Tpu
rofa Enena Haxonuiack B OTIIycKe 110 yXoay 3a pedeHkoM. I1o ncreueHuu 3Toro cpoka oHa BbIILIA
Ha paboTy. 3a 3TO BpeMs B KOJUICKTHBE MOSIBUJIUCH HOBBIE COTPYJTHHKH, a ee Kojuiera Mapuna O.
CTajla pyKOBOAMTEIEM oOTAena. M3MeHuics MopsaoK M alropuTM paOoThl, KOMIIAHUS BHEApHIIA
HOBBIE IIPOrPaMMBbI KaJIpoOBOT0 ydera. MapuHe yanoch Co34aTh XOPOILYI0 KOMaHay, 3apa3uTh BCEX
mo00Bel0 K obmemy geny. Ho ¢ Bbixogom Enensl armocdepa B KOJJIEKTHBE YXYJIINMIIACH,
Havanuch KOHMIUKTH. OHA KaTeropuyeckd He BOCIIPUHHMMAJIa HOBBIE MPAaBUJIa B3aUMOJICHCTBUS U
IBITAJIACh BCEX NPUYUYUTh paboOTaTh IO «CTapUHKE» — TaK Kak NpHBbIKIA. EneHa nymana, uto
MapuHa ee noJIepKUT, TeM Ooliee, YTO KOTJa-To OHM ObLIM OnM3KUMH moapyramu. Ho storo ne
npousonuro. Yepes Kakoe-TO BpeMsl COTPYAHHMKH OTZAENa CTalU JKajloBaTbCsi Mapune Ha Eneny,
rOBOPSI, YTO HEBO3MOXKHO paboraTh ¢ Hel. KTo-To mpocui moroBopUTh ¢ HEM, OObSICHUTH HOBBIN
JITOPUTM PabOTHI, @ KTO-TO NEPEBECTH B Apyroit otaen. Yro Mapuse nenatb B Tako cuTyauuu?

3amanme.
[Tomorure Mapune . HaWTU BBIXOJ M3 CIIOKUBIIEHCA CUTyalMu. 1O €CThb NPEIIOKUTE

CBOC pCUHICHUC Keﬁca, OTBCTUB Ha CJICAYIOIIUEC BOIIPOCHI:
1. C xakumu HpO6HeMaMI/I MOZKCT CTOJIKHYTBHCS KCHIIHMHA ITOCJIC BbIXOAAa U3 nereTa?

2. YTOo HYXHO OBUIO TNPENNpPHUHATH PYKOBOJIUTENIO OTAeNa, 4ToObl moMoub Enene
a/lalTUPOBATHCS B HOBOM KOJJICKTUBE U BOWTHU B Kypc 1en?

3. Kak Mapune nanaauts atMmocepy B KOJUIEKTHBE?
Bpewms Ha Boinosinenue: 20 MuH.
Tema 4.5 KoHTpPOJIb KaIPOBBIX NPOLECCOB B OPraHU3ANHHA

IlepedyeHb 00bEKTOB KOHTPOJISI M OLCHKH

HanMeHnoBanme 00bEKTOB OCHOBHbIE TT0KA3aTeNN OIICHKH Pe3yibTaTa Orenka
KOHTPOJISI ¥ OIIEHKH (koJ1-BO 6ajIoB)
V2. PaccuntsiBaTh
MOTPEOHOCTh B MIEPCOHATIE U |—  YMEHHUE ONpeIeICHUs TOTPEOHOCTH B IIEPCOHAIIE;
MPUHUMATH PEIICHUS 110 — OOOCHOBaHHOCTb CTpPATeTHH OpPraHU3alWH, OMNpEACICHUE
COBEPIIICHCTBOBAHHIO MPUHIUIIOB pa3pabOTKK U YPOBHEH KaApPOBOH MOJUTHKH
KaJI]pOBOM MOJUTHKHI 1 6amr

— 3HaHHE OCHOBHBIX TPeOOBaHHH, MPEABABISIEMBIX K CHCTEME

YOpaBIEHUS OpPraHM3allMd M TEepPCOHANOM, BaXKHEHIINX
36. dyHKINU MEHEIKepa 1Mo MPUHIUIOB YHPAaBICHUS IMEPCOHAIIOM B YCIOBHSX pPBIHKA!
NEPCOHAY COOTBETCTBHE (QYHKIMH YIpaBIeHHs LEIsIM HpPOU3BOJICTBA,
MEepBUYHOCTh  (PYHKIMH, ONTHMAIbHOCTH COOTHOLICHUS
YIpaBIEHUYECKUX OpPUEHTALUH U T.J.

3a HpaBI/IHLHHﬁ OTBET Ha BOMPOC BBICTABJIACTCA — 1 6amn.
3a HCHpaBI/IJ'H)HHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 0anos.

Texcr 3aganusi. BeiOpats mpaBUIBHBINA OTBET:

1. MHOXeCTBO JICHCTBUH, KOTOPBIE HCIIOJIB3YET NPEANPUATHE I PUBJICUCHUS HA paboTy
KaH/IUIaTOB — 3TO ... IEPCOHANA
1)ot6op
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2)artecTanus

3)oleHka

4)*nabop

2. llens mpouemypsl Habopa mepcoHana

1)oTOop HaubosIee MOAXOAIIMX KaHIUAATOB HA 3aMEIlIeHNEe BaKaHCUU
2)*co3maHue pe3epBa KaHIUJATOB Ha CYIIECTBYIOIINE BAKAHCUU
3)npoBeneHrue OTOOPOYHBIX MEPOIPUATUI

4)podeccroHanbHasi KOHCYIbTALUS

3. Komnerenuuu, kputepuu ordopa nepcoHana — 3To

1)*3Hanus1, yMeHHS, HABBIKHA, HEOOXOIUMBIE JUTS JOCTHXKEHUS 1IeJIei OpraHu3aIiuu
2)MaTepuaIbHBIA JOCTATOK KaHAMIaTa

3)cnoco6 npuBJeUEHUS KaHIUIaTOB

4)pyHKIMH, KOTOPBIE BBIMOIHSAET PYKOBOJIUTEINb MOIpa3esieHus

4. CoTpyIHUKHU OpraHU3ally, paCCMaTPUBAaEMbIe KaK MMPETEHACHTHI Ha 3aKPHITHE BaKaHCUN
1)*BHYTpeHHHE UCTOYHUKH Habopa

2)BHEITHUE UCTOYHUKHU HaOopa

3)3aeMHbIil mepcoHan

4)puBJIEUYEHHBIN ITEPCOHA

5. HepoctaTku BHYTpEHHUX HCTOYHUKOB Habopa mepcoHana
1)*orpannyeHHbIE BO3MOKHOCTH JUIsl BIOOpa KaJpoB

2)*BeposATHOCTD MOSBJICHUS HAMIPSHKEHHOCTH U COTIEPHUYECTBA B KOJICKTHBE
3)noBbIIIEHHAs! BEPOSITHOCTD OITMOKHM M3-3a TUIOXOT0 3HAHUS MIPETEHICHTA
4)HeT BO3MOXHOCTH JIJIsI CITY)KEOHOTO pocTa

6. [Ipenmy1iecTBa BHYTPEHHUX NCTOYHUKOB Ha0Opa MepcoHasa

1 )KOHKYpEHLIUS MeXAYy paOOTHUKAMU

2)*noBbllIEHNE JOATBHOCTH PA0OTHHUKA K OpraHU3aluU
3)HeorpaHUYCHHBIN BEIOOD

4)*Hu3Kasi 3aTPaTHOCTh

7. Crioco0 3aKpbITHS BaKaHCHUU, ATBTEPHATUBHBIN HAaltMy
1)*coBmelienne 10JKHOCTEN

2)npuBJIeUYEHUE POJICTBEHHUKOB, APY3€il, SHAKOMBIX
3)COTPYIHUYECTBO C LIEHTPAMHU 3aHSATOCTH

4)stpMapKu BakaHCUHN

8. BHelIHue nCTOYHMKN Habopa repcoHasa

1)*dacTHbIe KaapOBbIE ar€HTCTBA

2)poranus

3)*rocynapcTBeHHbIE CITYXKObI 3aHATOCTH

4)IpoABHIKCHUE

9. Hemocrarku BHEIIHUX HCTOYHUKOB Habopa mepcoHana
1)*3aTpaTHOCTb

2)* AMUTENBbHOCTH MIEPUO/Ia aIalTalliy PAOOTHHUKA

3)coxpaHeHus YPOBHS OIUIATHI, CIIOKUBIIIETOCS B OpraHU3aIluu
4)orpaHrueHUE BO3MOXKHOCTEH [UIsl BHIOOpa paOOTHHKOB

10. TIpeumyiecTBa BHENTHUX UCTOYHUKOB Ha0Opa mepcoHana
1)*6onee mupokue BO3MOKHOCTH BEIOOpA

2)Hu3Kas 3aTPaTHOCTh

3)*nosiBNeHNE HOBBIX UMITYJIBLCOB JIJISl Pa3BUTHS OPraHU3AlUN
4)IOBBIIIACTCS CTETICHb MPUBA3AaHHOCTU K OpPraHU3aIiu

Bpewms Ha BeinonHenue: 10 MuH.

Pa3zgea S. Ouenka pe3yJbTaToB 1eATeIbHOCTH MEPCOHAJIA
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Tema 5.1 MecTo 4 poJib OLIEHKH B CHCTEMe YIIPaBJIeHHsI IEPCOHATIOM

IlepeyeHb 00bEKTOB KOHTPOJISI M OLICHKH

HanmeHnoBanme 00bEKTOB OCHOBHBIE TIOKA3aTeNN OLEHKH pe3yIbTaTa OreHka
KOHTPOJISI ¥ OLIEHKU (xoJ1-BO 6aITOB)
V4. I[IpuMeHATH METOBI — AHanu3 METOJOB OLICHKM IEpCOHANA, IPAaKTUKU OLEHKH
OILICHKH JICITECILHOCTH MepcoHaNa B CHUCTEME TOCYNapCTBEHHOH (MYHHITUITAIBHOMN)
MepcoHaa Kak 1o CITY>KOBI
OTAEJbHBIM MOJAPA3IETIECHUAM, | — VYMEHHE TMPOBOIUTH pacyeT ©  OIEHKY  OCHOBHBIX
TaK ¥ OPTaHU3aLHH B LIEIIOM XapaKTepUCTHK TPYAOBOTO MOTEHIHATIA 1 6amn

— 3HaHMe OCOOCHHOCTEH CHCTEMBI YIPaBICHHUS OPTaHHU3AIWH,
MecTa YHpaBJICHHS MEPCOHAJIOM B CHCTEME YIpPaBJICHUS
opraHuzanyed, OcoOEHHOCTEH YNpaBlIEeHUS IEPCOHAIOM B
MajsoM  Ou3Hece, OCHOBHBIX BAapHAaHTOB  BKJIIOYCHUS
MOJCUCTEMBI YIIPABJICHHUS MEPCOHAIOM B OOILIYI0 CHCTEMY
YIPAaBJICHUSI B OTEUECTBEHHBIX U 3apyOEKHBIX OpraHU3alusIX

31. CymHOCTb IeATeFHOCTH
B 00JIaCTH yIIpaBICHUSL
MEPCOHATIOM, KOHICTIIHH,
MPUHIUIIBI 1 METOIBI
YIPaBJICHUSI [IEPCOHATIOM

3a npaBHIBHBIN OTBET HA BOIPOC BBICTABISIETCS — | Oa.
3a HeNpaBMIBHBIA OTBET Ha BONIPOC BEICTaBIsIETCS — 0 Gayuios.

Texer 3axanus. Paz0oop npakTuyeckux CUTyaluu.
OueHka 1eJ10BBIX U JIMYHOCTHBIX Ka4eCTB PYKOBOAUTEIS

B opranmzanuu mosiBUiIach BaKaHTHAs JIOJDKHOCTh PYKOBOJIMTENSI OJHOTO M3 OTAenoB. Ha
JIOJDKHOCTB IPETEHIYET HECKOIBKO YEJIOBEK.

ITocTanoBka 3agaun

1. Heo6xomuMo nath OIEHKY KauecTB B Oayutax KakJI0My M3 MIPETEHACHTOB HA JTOJKHOCTD.

2. BroiOpaTh U3 TPETEHIEHTOB JIY4ILIETro, OMNPENECIUTh CPEIHUN Oala MO KaKIOMY U3
MIPETEHACHTOB.

Mertoauueckue ykazanusi: V3 cocraBa rpymnmbl CTyIeHTOB BbIOMparoTcs 3-4 dyenoBeka —
NPETEHACHTHl Ha JOHKHOCTh HaudaJdbHUKA OJHOTO M3 OTIEJIOB OpraHu3aunuu (Hampumep,
HavaJbHUKA OTJeNa KaJpoB). BeiOupaercs skcnepTHas KOMHUCCUS U3 5-6 4eTOBEK, KOTOpasi CTPOUT
COIIMOTPAaMMBI TI0 KaXKJIOMYy TMPETEHJEHTY Ha OCHOBE JIUCTA OICHKU JETOBBIX M JUYHOCTHBIX
kauecTB. CpaBHEHHE pE3yNbTAaTOB MOCTPOCHHSI COMHOTPAMM IO3BOJSET BHIOpaTh OJHOTO W3
MIPETEHACHTOB Ha JIOJDKHOCTh HaYaJIbHUKA OT/IeJa KaJIpOB.

Bpewms Ha Beimonnenue: 40 MuH.
Tema 5.2 Kpurepun u MeTobl OLIECHKH IePCOHAJIA

IlepeueHb 00bEKTOB KOHTPOJISI H OLIEHKH

HanmenoBaHre 00bEKTOB OCHOBHBIE TIOKa3aTeJIN OIEHKU Pe3y/IbTara Orenka
KOHTPOJISI ¥ OIIEHKH (koJ1-BO 6ajIoB)
V4. IIpuMeHsITh METOIBI — AHanM3 METOIOB OICHKH IIepCOHANIa, MPAKTHKH OICHKU
OIIEHKH JEATEIBHOCTH MepCcoHaa B CHUCTEME TOCYAapCTBEHHON (MYyHHITUIAIBHOM)
repcoHalia Kak o CITyXKObI
OTJC/IbHBIM TOAPA3ACACHUSAM, | — VYMEHHE TPOBOAUTH pacueT U  OLEHKY OCHOBHBIX
TaK ¥ OPraHU3alUH B LIEJIOM XapaKTEPUCTHK TPYAOBOTO MOTCHIIHAA 1 6amn
— 3HaHHWE AacCleKTOB pa3BUTHA IIEPCOHANIAa KaK COIHAIBHO-
34. OcOOEHHOCTH CUCTEMBI 9KOHOMHMUYECKOI'O IPOLIEcca: CYIIHOCTb, COAEpX aHUe U
YIpaBJICHUS KaphEPOii B OpOTpaMMBI  TOANCPIKKH,  YIPaBICHHE  HENPEPHIBHBIM
chepe npodeccHoHaTEHON pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; CTpaTerus oOyd4eHUs;
JIEATENBHOCTH TUTAHUPOBAHHE pa3BUTHS, COIMATIbHO-9KOHOMHYECKAS

3¢ EKTHBHOCTD PAa3BUTHS IEPCOHANIA, YIPABICHHE KaphEPOH

3a mpaBUIIBHBIA OTBET Ha BONIPOC BRICTaBIIsIETCS — 1 Oam.
3a HempaBWIBHBIN OTBET Ha BOIIPOC BBICTaBIsIeTCs — 0 GayioB.
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TekcT 3aganus. BeiOpaTh MpaBWIBLHEIN OTBET:

1. Ilpouenypa onpenenaeHus COOTBETCTBUS paOOTHUKA TPEOOBAHUSAM 3aHUMAEMOH JIOJKHOCTH — 3TO
1 )amanranus

2)*aTTecTanus

3)BBeNICHUE B JIOJKHOCTD

4)MapKEeTUHT MepcoHaa

2. I'maBHas 1enpb aTTecTaluy Kak KaApOBOM TEXHOJIOTHH

1)*BBIIBUTH pe3epPBbI MOBBILICHUSI YPOBHS OTJauu paOOTHHKA

2)Haka3aTh pabOTHHKA

3)IpUHATH KaHAWAATA B ILITAT

4)pa3zpaboTaTh 10JKHOCTHBIE HHCTPYKIIMU

3. HecymecTByromuii 3Tam aTrectanu pabOTHUKOB

1 )mpeaBapuTENHHBIN

2)3Tar HeTOCPEJACTBEHHOM aTTecTalu

3)* nericTBEHHBII

4)IpuHATUS PELICHUM

4. ATTecTaluy Mojasexar Bce padOTHUKU OPTaHU3alUU 33 UCKITIOYCHHEM
1)*pabOTHHUKOB, TOCTUTTIINX IEHCHOHHOTO BO3pacTa

2)*nui, npopabOTaBIIKMX B 3aHUMAeMOM JOKHOCTH MEHee Tofa

3)rmaBHOTO OyXTanrepa

4)*0epeMeHHBIX KESHITUH

5. XeH1uHbl, BbIIIEANINE HA pabOTy MOCIE OTIYCKA 10 YXOy 32 peOCHKOM, IOJIJIEKAT OYEPETHON
aTTecTallid HE paHee YeM depes

1)*1 ron

2)6 mecsueB

3)2 rona

4)18 mecsuen

6. OCHOBHBIMU JIOKYMEHTaMH, KOTOPBIE MTPEICTABISAIOTCS B aTTECTAlMOHHYIO KOMUCCHIO, SIBIISIETCS
OT3bIB (XapaKTEePUCTHKA) U aTTECTALlMOHHBIN JUCT

7. Ilpu paBeHCTBE roJIOCOB aTTECTAIIMOHHOW KOMUCCHH MPH OLIEHKE COTPYIHUKA, pAaOOTHHUK
HpU3HAeTCS

1)*cooTBEeTCTBYIOIUM 3aHUMAEMON JOHKHOCTH

2)HECOOTBETCTBYIOLIUM 3aHUMAEMOH JT0JIKHOCTH

3)CylIeCTBEHHO MPEBBIIAIONIAM TPEOOBAHUS K JTOTKHOCTH

4)He0CTaTOUYHO COOTBETCTBYIOIUM TPEOOBAaHUAM K JOKHOCTH

8. AccecMeHT-TIeHTp — 3TO

1 )cnennanu3upoBaHHOE MOMEIIEHUE, B KOTOPOM MPOU3BOJUTCS 00yUeHHE TIepcoHaa
2)rnaBHbI ouc Gupmbl

3)*MeTo/] KOMIUIEKCHOH OIIEHKH MepcoHaa

4)HeBepOaibHbII TECT

9. IlponBuxenune B npodecCHOHAIbHON JesITeNbHOCTH, XapaKTepHu3yrolleecs JMHAMUKOM
COLIMAJIbHO-3KOHOMHMYECKOTO CTaTyca JUYHOCTH — ATO

1)* nenoBast kapbepa

2)amanranus

3)MoTHBaLMS U CTUMYIUPOBAHUE

4)ynpaBiieHue KaJIpoBbIM pPE3epPBOM

10. ®opmanu3oBaHHOE MPEICTABICHHUE O MYTH CIIELUAINCTA K LIEIeBOI TODKHOCTH
1)*kapbeporpamma

2)KOHKYpC IPH MOCTYIJICHUH Ha paboTy
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3)Mozienb KOMIIETEHTHOCTH

4)aHanu3 A0JHKHOCTU

11. Kommieke MepoOnpHsTHii 110 MIIAHUPOBAHUIO, MOTUBALIUK U KOHTPOJIIIO POCTa paOOTHUKA — ATO
1)pa3BuTHE Kapbepbl

2)*ynpaBlieHHE Kapbepon

3)aenerupoBaHue MOJHOMOYHMA

4)cTpaTternyeckoe yrnpapieHUE YeIOBEUECKUMU pecypcaMu

12. JleficTBus COTpYJHUKA IO pealin3allvy IIJIaHa Kapbepbl — 3TO

1 )ynpaBieHue Kapbepoiu

2)*pa3BuTHE Kapbepsbl

3)riaHupoBaHUe Kapbephbl

4)xapbeporpamMma

13. Cucrema KOHCYIBTAIIMOHHOM MOAIEP>KKH U HE3aBUCUMOM OLIEHKH KaJIpOBOT'0 MOTEHILIMANa
OpraHM3alu — 3TO

1)*aynut nepcoHana

2)ynpaBieHY€CKOEe KOHCYJIbTUPOBAHUE

3)npodeccuonanbHasi KOHCYIbTALIUS

r)npodeccruoHanbHast poreeBTUKA

14. OGocHOBaHHOE U YKOHOMUYECKHU 11eJIeCO00pa3Hoe paciipeiejieHHe epcoHaia o CTpyKTypHbIM
NOJIpa3/IeJIEHUsIM U JIOJDKHOCTSM B COOTBETCTBUU C MOTPEOHOCTSIMH OpraHU3alluu, UHTEPECAMH,
OTIBITOM U JICIOBBIMU KaY€CTBAMH CAMUX JIFOJIEH — 3TO

l)ayTmeiicmeHT

2)ppaHuaii3uHT

3)*paccraHoBKa KaJipoB

4)kapTa KOMIETEHIIUN

15. IlepBoii peakiuei Ha U3JIUIITHIOW YHCICHHOCTD JOJDKHA OBIThH

1)repeBo/ibl ¥ MEpEMEIICHHUS Ha PESIIPUITAN

2)*mpekpalieHue HaiiMa

3)cokpalieHne HOPMaIbHOM MPOIODKUTEIBHOCTH Pab0Yero JHSI U BBEICHHE YKOPOUYCHHOTO
pabouero Henenn

4)rpeKpallleHHe BbIauH 3aKa30B Ha CTOPOHY

Bpewms Ha BoinosiHeHue: 20 MUH.
Tema 5.3 Onenka 3ppeKTHBHOCTH yIIPABJICHHS IEPCOHAIOM

IlepeyeHb 00bEKTOB KOHTPOJISI M OLCHKH

HammeHnoBanne 00beKTOB OcHOBHbIE IOKa3aTeNN OLICHKHU pe3ysbTaTa Ouenka
KOHTPOJISI M OLICHKU (x0J1-BO 0AJTOB)
V4. IlpumMeHsITh METOABI — AHanu3 METOJOB OLICHKM NEpCOHANA, IMPaKTUKU OLEHKU
OLIEHKH JEATEIbHOCTH MepCoHaa B CUCTEME TOCYNapCTBEHHOH (MYHHITUITABHOMN)
IepCOHAJIa KaK I10 CITYKOBI
OTJEJIbHBIM IIOJpa3CICHUsIM, | — YMeHue OpOBOJAUTL  pacyeT OIIECHKY  OCHOBHBIX
TaK M OpraHu3aluu B HCJIOM XapaKTCPUCTHUK TPYJOBOro NOTCHIMAIA 1 6amn

— 3HaHHWE OCHOBHBIX TPEOOBaHHHA, MPEIBIBIIEMBIX K CHCTEME

VOpaBJIEHUS OpPTaHW3alMd M MEPCOHAIOM, BaXHEHIINX
36. dyHKIUU MEHeaKepa 1o IPUHLMIIOB YIPaBJICHUs IEPCOHAIOM B YCIOBHUSX DPBIHKA:
HepCOHATY COOTBETCTBHE (DYHKIMH yNpaBIeHUs NEISIM IIPOU3BOJICTBA,
NEepBUYHOCT  (PYHKUIMH, ONTHMAaJbHOCTH COOTHOLICHUS
YIpaBIE€HYECKUX OpUEHTALUH U T.J.

3a HpaBPIJ'ILHLIfI OTBET HAa BONPOC BBICTABJIACTCA — 1 6amn.
3a HeraBI/IHLHHﬁ OTBET HA BOIPOC BBICTABJIACTCA — 0 0anos.

Texer 3apanus. Pemenue keiica «Kak HanaauTh TpyI0BYIO JUCIUTUTMHY»
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Curyanus.

Kupunn ®@. — pykoBoauTenb HeOosbmION opranusanuu «/l...», KoTopas yxe Oomnee 15 mer
3aHMMAETCS NOCTaBKaMM IPOM3BOACTBEHHOIO OOOpYyIOBaHMUS Ha IMPEANPUATHSA. 3a 3TU TOJbl B
KOMIIAHUM CIIOKUJICS IPYKHBIA KOJIEKTUB. MHOTHE COTPYAHUKHU pabOTalOT C MOMEHTa OCHOBaHUSI.
B ToMm uncie u rinaBubli Oyxrantep AHactacusi M., KOTOPO# 1O IEHCHU OCTaIOCh HECKOJIBKO JIET.

B nocnennee Bpemst Kupuinn cran 3amedarb, yTo AHacTacusi mepecTtana coOoaTh TPYA0BYIO
JUCLHUIUIMHY: OIa3/bIBaia, 3a/Iep>KUBAIACh B 00CIEHHBIN MEPephIB, a MHOTAA M YXOuiIa ¢ paboThI
paHblile Mo JUYHBIM jeiaM. OH fenan ei 3aMevaHus U OAHAXKIBI J1aXe JTUIINUI IPEMHUH, HO 3TO He
naBano Hukakoro s¢dekra. [IpuHMMaTe KpallHHE Mepbl, TO €CThb YBOJUTh AHACTACHIO 3a
HapylIeHWe JUCUUIUIMHBIL, KupWwin He XoTed, Tak Kak OHa Obula ILIEHHBIM COTPYIHUKOM.
OtuasBImIMCh JOOUTHCS pe3ynbpTaTra, OH Iepectan oOpamarb Ha HApYHICHWE IUCIUILTAHBI
BHUMaHue. OHAKO 3TO BBI3BAJIO HEOYMEHHUS B KOJUIEKTHBE: KTO-TO BO3MYILAJICS MOBEICHUEM
rnaBHoro Oyxrantepa: «lloyemy eii MOXXHO Tak ceOs BECTH, a HAM HEJb35A?», a KTO-TO OTKPBITO
oCy)KJ1aJ IelCTBUS, BEpHEE — 0e3/IeHCTBUE PYKOBOIUTEIS.

Kupunn pemmn oOpaTuTbes K HadalbHUKY otaena kagpoB Haramse K., koTOpas HemaBHO
nponuia o0y4eHne MO HaNpaBICHHUIO «YIIpaBICHHE MEPCOHAIOM», B HA/IEXKJIE, YTO OHA MOMOKET
HAWTH €My BBIXOJI U3 3TOM HEMPOCTOM CUTYAILUH.

3aganue.

ITomorure Haranse K. HailTH BBIXOA W3 CIOXKMBILEWCS cUTyauuu. To €CTh IPENJIOKHUTE CBOE
pELICHHE Keiica, OTBETUB Ha CJIECAYIOIINE BOIIPOCHI:

1. Yro MoxHO mopekoMeH0BaTh Kupuiny Kak pyKOBOJUTEIO?

2. Kakue Mepbsl MOKHO IPUHSATH B OTHOIIEHUH AHACTacuu M. KpoMe yBOJIbHEHHUS?

3. Kak Kupmmty HEe MOTepATh XOpOIIEro CHEIUATMCTa W HAJNAJAUTh OTHONICHHS BHYTPH
KOJUIEKTHBA?

6.1.2. IIpakTuyeckue 3aHATHS

IIpakTuyeckoe 3anaTue Nel k Teme 1.3 Konuenuuu ynpasJjieHusi IepcOHAIOM

HawnmenoBanue 00bEKTOB OCHOBHBIE T10Ka3aTeNu OLIEHKH pe3yybTara OueHka
KOHTPOJISI M OLICHKU (x0J1-BO 0AJTOB)

— AHanM3 METOJIOB OLICHKU MEpPCOHala, MPAKTUKH OLEHKH
nepcoHana B cucTeMe rocyJapCTBEHHOM
(MyHHLIATIATEHOW) CITYKOBI

— VYMeHHe INpOBOAWTH pacyeT W OLEHKY OCHOBHBIX
XapaKTePUCTHUK TPYJIOBOT0 MOTESHIHAIA

V4. IlpumMeHsITh METO/ABI OLIEHKU
JIESTeTPHOCTH NIEPCOHAA KaK I10
OTJICNTBHBIM ITOIPa3ACICHUSAM, TaK
W OpTraHHU3alyH B IEJIOM

— 3 Oamna
— 3uHaHune ocobeHHocTEH CHCTEMBI yIpaBICHUS

OpraHu3alliM, MecTa YIpaBlIeHHS IEPCOHAJIOM B
CHUCTEME YIpaBIEHUS OpraHM3aluer, OCOOEHHOCTEH
yIpaBJIeHUs] IEPCOHAIOM B MajioM OHM3HEce, OCHOBHBIX
BapUaHTOB BKIJIFOUCHUA IIOACUCTEMBbI yrpaBJICHUA
NEepCOHANIOM B OON[yl0 CHUCTEMYy YIpaBICHHA B
OTEYECTBEHHBIX M 3apyOESIKHBIX OpPraHU3aLUsIX

31. CymHoCTb AeSTENbHOCTH B
00J1acTH yIpaBICHUS IIEPCOHAIIOM,
KOHIICTIITIH, TPUHIIAITEI 1 METOIBI
YIpaBJICHUS IIEPCOHATIOM

3a BepHOE BBIMOIHEHNE PaOOTHI BBICTABIsIETCS — 3 Gasna.
3a He MOJIHOCTHIO BBHIMIOJIHEHHYIO PaboTy BhICTaBisieTcst — 1 Oat.
3a HEBBINIOJIHEHHYIO PaboTy BhIcTaBIseTcs: — 0 Hansos.

Tekcer 3aganud.

Pemenne cuTyallnoHHBIX 3aiaHuil 1o Teme: «OueHka 3((EKTUBHOCTH CHCTEMbI YIpPaBIECHUS
IIEPCOHAIIOM.
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Bpemst BoinmosiHeHusi: 90 MUHYT

IMpakTnyeckoe 3ansiTue Ne2 k teme 2.1 KaapoBoe o0ecnieyenne cucreMbl ylpaBJieHUs

MMEPCOHAJIOM
HaumenoBaHre 00beKTOB OCHOBHBIE TIOKA3aTeNIN OLICHKU Pe3ybTaTa OreHka
KOHTPOJISI M OLIEHKHU (xoJ-BO OaIOB)
VY2. PaccuuthiBaTh
NOTPEOHOCTH B MEPCOHANC |—  YMEHHE ONpeesICHUs MOTPEOHOCTH B IIEPCOHAJIC;
U IPUHMMATh PEIICHKUS 10 | —  (OOOCHOBAaHHOCTh  CTPATETHMHM  OPTaHHW3alldd,  OMNpEICIICHHE
COBEPILICHCTBOBAHHIO MPUHITUIIOB pa3pabOTKU ¥ YPOBHEH KaApOBOH MOJUTHKU
KaJI]pOBOM MOJUTUKH 3 Gama
— 3HaHWC OCHOBHBIX TpPEOOBaHWIA, MPEABABIICMBIX K CHCTEME
VOpaBICHUS  OpraHM3aldd W  TIEPCOHAJIIOM,  BaKHEHIINX
36. @yHKIUU MEHEIKepa MPYUHINIIOB YIPABICHUS IIEPCOHAIIOM B YCIOBUSAX pHIHKA:
O TICPCOHATY COOTBETCTBHE (YHKIMIA YIpaBieHUA MEJIIM IIPOU3BOICTBA,
MePBUYHOCTh  (DYHKOWMHA,  ONTHMAJbHOCTH  COOTHOIICHHUS
YIpaBICHYSCKAX OPUSHTAIUH H T.1I.

3a BepHOE BEITNIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasia.
3a He MONHOCTBIO BHIIIONHEHHYIO paboTy BhICTaBIsIeTcA — 1 Gas.
3a HeBBINIOJIHEHHYIO PaboTy BhICTaBseTcs — 0 Oanos.

Teker 3a1aHus.
Pemenue 3anau no teme: «Pacder u olleHKa OCHOBHBIX XapaKTEPUCTUK TPYAOBOI0 NOTEHLIAATIAY.
Bpems BbinosHenusi: 90 MUHYT

IIpakTnueckoe 3ansaTHe Ne3 k Teme 2.2 UH(popMannoHHOe o0ecnieyeHre CHCTEMbI
yHpaBJIeHHs ePCOHAIOM

HanmenoBanne 00bEKTOB OCHOBHBIE TIOKa3aTeNIN OLEHKH pe3yibTara OueHka
KOHTPOJISI ¥ OLICHKHU (xo0J1-BO 0aIOB)
V3. CocTaBasrs Tpyn0BOI — VYMeHue  INpUMEHAT,  HAa  IPaKTUKE  OPraHU3ALMI0
KOHTPaKT JIOKYMEHTO0000pOTa B yNIPaBJIEHHH EPCOHATIOM
— 3HaHHE AacleKTOB pa3BUTHA IIEpCOHANa KaK COLMANBHO- 3 Gamna
34. OcoOeHHOCTH CUCTEMBI 9KOHOMMYECKOIO IIPOLECCA: CYIHOCTb, COJIEPKAHUE U
yIpaBIeHUs Kapbepoil B NpOTpaMMbl  TIOAJCP)KKH,  YNPABICHHE  HETPEPHIBHBIM
cdepe npodeccuoHanbHOI pasBUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerusi oOydeHus;
JIeSITETIBHOCTH TUTAHUPOBaHNE pas3BHTHS, COIMAIbHO-?KOHOMHYECKast
3¢ $EeKTUBHOCTh Pa3BUTHS NIEPCOHAJIA, YIIPABIEHHE Kapbepor

3a BepHOE BBIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasa.
3a He TOJIHOCTHIO BBHITIOJIHEHHYIO PaboTy BhICTaBisieTcst — 1 Oat.
3a HEBBITIOJTHEHHYIO PaboTy BhICTaBIsAeTCs — 0 Oansos.

Tekcr 3a1aHu.
[IpoBenenne  nmenoBoit  urpel  «OpraHu3anusi  TMOTOKOB — HH(pOpPMAIMH,  OpraHU3anus
JIOKYMEHTOOOOpOTa B IEJAX yIOpaBlieHWs TmepcoHasoM. OrmnpejeneHne MOTPeOHOCTH B
UHpOpMALIUN.

Bpems BeinosHenus: 90 MUHYT

IIpakTuyeckoe 3ansatue Ned k teme 2.3 TexHuueckoe odecrneyeHHe CHCTEMBbI yIpPaBJICHHSA
nepconajom. IlpaBoBoe odecnevyeHne cucTeMbl yNpaBJIeHUs IEPCOHAIOM

HanmMeHnoBaHne 00beKTOB | OCHOBHBIE TIOKA3aTeJIN OLEHKH pe3ybTara I OrneHka
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KOHTPOJIA U OUCHKU

(xon-BO 6aNIIOB)

V3. CocTaBisTh TPyIOBOH
KOHTPaKT

VYMenue IMPpUMCHATH Ha MPAaKTUKE
ﬂOKyMeHTOO60pOTa B YIIpaBJICHUU TMICPCOHATIOM

OpraHu3anuvro

34. OcoOeHHOCTH CUCTEMBI
YIpaBJICHUS KapbepoH B
cdepe npodeccuoHaTEHON
JESATEIBHOCTH

3HaHME aCNeKTOB pa3BUTHS IEpPCOHaNa KaK COIMAIBLHO-
HKOHOMUYECKOIO IpOoLecca: CYIIHOCTb, COJAEpKaHHE W
NporpaMMbl  TOAJCPIKKH,  YIpPaBIEHHE  HENPEPBIBHBIM
pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerusi oOydeHus;
TUTAaHUPOBaHUE pa3BuTHS, COIMATbHO-?KOHOMHYECKast
3¢ EKTHBHOCTH PAa3BUTHS IIEPCOHANIA, YIPABICHHE Kapbepoil

3 Oamna

3a BepHOE BEHITNIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasra.
3a He MOHOCTHIO BBHITOJIHEHHYIO paboTy BBICTaBIsIeTCS — 1 Oam.
3a HeBBIMIOTHEHHYTO paboTy BrIcTaBIseTCs — 0 OAIIIOB.

TexcT 3aganus.

[IpoBenenue nA€NOBOM WIPbl Ha TEMY:

BHCAPCHNUU CUCTCMBbI YIIPABJICHUA OpI‘aHI/I?;aLII/Ief/’I».

Bpems BbinosHenusi: 90 MUHYT

«Pa3paboTka JOKYMEHTOB TMpHU MPOECKTUPOBAHUU MU

IIpakTnyeckoe 3ansaTHe NeS k Teme 3.2 Cy0beKThI M 00bEKThI KaPOBOH MOJUTHKH

HanmenoBanue 00beKTOB
KOHTPOJISI 1 OHCHKHU

OCHOBHEIC ITOKA3aTeIN OLICHKH pE3YyJIbTaTa

OrneHka
(xo0J1-BO 0AJTOB)

V2. PaccunTrIBaTh
MOTPEeOHOCTH B MIEPCOHAJIC U
MPUHUMATH PEIIEeHUS 110
COBEPIIIEHCTBOBAHUIO
KaJIpOBOM NOJINTUKHU

YMeHue onpeaeneHust MoTpeOHOCTH B TIEPCOHAIE;
OOGOCHOBAaHHOCTh CTPAaTETMH OpTaHU3allUM, OIpe/esieHHe
MIPUHIUIIOB pa3pabOTKU U YPOBHEH KaJApOBOI MOJIUTHKI

34. OcoOEHHOCTH CUCTEMBI
yIpaBJICHUS Kapbepoil B
cdepe npodeccuoHaTEHON
JIEATETHHOCTH

3HaHME acNEKTOB pa3BUTUS IIEpCOHaNa KaK COIMAIbHO-
9KOHOMHYECKOTO MpoLecca: CYIHOCTb, COACp)KaHHE U
IporpaMMbl  TOANEPIKKH,  YIpaBlIeHHE  HENPEpPhIBHBIM
pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; CTparerusi oOydeHus;
IUTAHUPOBAHHE pa3BUTHS, COLIMANILHO-?)KOHOMHYECKAs
3¢ $EeKTUBHOCTD Pa3BUTHS NIEPCOHAIA, YIIPABJICHUE Kapbepon

3 6auta

3a BepHOE BBIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasa.
3a He TOJIHOCTHIO BBHITIOJIHEHHYIO PaboTy BhICTaBisieTcst — 1 Oat.
3a HEeBBITIOTHEHHYIO PaboTy BhIcTaBIsAeTCs — 0 Oansos.

TexkcT 3aganus.

[TpoBenenue nenoBoil urpel Ha TeMmy «OrmpezeneHue ueneu

Pa3JINYHBIX YPOBHEW B peaanu3anyu KaapOBOU ITOJIUTHKNY.

Bpems BbinosHenusi: 90 MUHYT

u GYHKUMH pPYyKOBOJUTENEH

IMpakTuueckoe 3ansaTHe Ne6 k Teme 3.3 YmnpaBiieHHe NEPCOHAJIOM KaK OCOObIi BHJ
npogeccHoHAILHOM IesITeIbHOCTH

HanmenoBanme 00bEKTOB
KOHTPOJISL U OLIEHKH

OCHOBHBIE TOKa3aTEe/IM OLICHKU pe3yiabTara

Ornenka
(xoJ1-BO 0AIIIOB)

V4. [IpuMeHsITh METOAbI
OLICHKH JIESITCILHOCTH
nepcoHala Kak 1o
OTIIEJIbHBIM NOJPA3ACICHUSM,
TaK U OpraHu3alyy B LIEJIOM

AHanu3 METONOB OIIGHKM II€PCOHANA, IPAKTUKH OIIEHKH
MepcoHaJ]a B CHUCTEME TOCYAapCTBEHHOH (MYHHIMIAIBHOMN)
CITy>KOBI

YMeHHe TpoBOIUTH  pacdeT H
XapaKTEPUCTHK TPYAOBOTO NMOTEHIHAIA

OLICHKY OCHOBHBIX

36. dyHKINU MEHEIKepa 10

3HaHHE OCHOBHBIX Tp€60BaHHﬁ, MNPECABIABIIACMBIX K CUCTEMEC

3 Gauta
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HepCOHATY

ynpaBJC€HUsA OpraHu3aliid ©W HOEPCOHAJIOM, BaXKHEHIIIMX
MPUHIUIIOB YHPABJICHUSA TIIEPCOHAJIOM B YCJIOBUAX PbIHKA:
COOTBCTCTBHUC q)yHKIII/Iﬁ yrpaBjeHus LOCJIdAM IIPOU3BOACTBA,
TMEPBUIHOCTDH (l)yHKHI/Iﬁ, OIITUMAJIBHOCTh  COOTHOIICHUA
YIPaBJICHYCCKUX OpI/IeHTaHI/Iﬁ nT.nAO.

3a BepHOE BHIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He TOJIHOCTHIO BBHIMOJIHEHHYIO PaboTy BBICTaBIsIeTCs — 1 Oa.
3a HeBBIIOJTHEHHYTO paboTy BrIcTaBIsAeTCs — 0 OaIIIOB.

TexcT 3aganus.

Pemenue 3anau no teme: «OneHka npodecCuoHaIbHO-I0IKHOCTHOM CTPYKTYPbI OpraHUu3alumy.

Bpemsi BoinmosiHeHusi: 90 MUHYT

IpakTnyeckoe 3ansitue Ne7 k teme 4.1 KaapoBoe miiannpoBanue

HaumMeHoBaHKe 00BEKTOB
KOHTPOJISI ¥ OLICHKHU

OCHOBHBIE TIOKa3aTeNHN OIIEHKH PEe3yIbTaTa

Ornenka
(xo0J1-BO 0aIOB)

V2. PaccunthiBath
NOTPEOHOCTH B TIEPCOHANE U
IIPUHUMATD PELICHUSA 110
COBEPLICHCTBOBAHHIO
KaJIpOBOM ITOJIUTHKH

YMeHHe onpeeneHys NOTPEOHOCTH B IEPCOHAJIE;
OOGOCHOBAaHHOCTh CTPAaTETMH OpTaHU3alluM, OIpe/esieHIe
MIPUHIUIIOB pa3pabOTKU U YPOBHEH KaJApOBOI MOIUTHKI

32. ICTOYHHUKY OpraHu3aiuu
HaliMa repcoHajia

Opranuzanus oTOOpa M HaiiMa NepcoHala, METOIBl OLICHKH
KaHJIMAATOB IpH HaiiMe M OTOOpe: aHajIu3 IOKYMEHTOB,
CEJIeKLIMOHHOE HHTEPBBIO, TECTUPOBaHue U T.1. HopmaTuBHas
0a3za oTbOOpa Ha TOCYHAapCTBCHHYHIO (MYHHUIIMIIAIBEHYIO)
ciyx0y: (enepalbHOS H MECTHOE 3aKOHOJIATEIIBCTBO.

3 bamna

3a BepHOE BBIIIOJIHEHHUE PabOTHI BBICTABIISACTCS — 3 Oauia.
3a He MOJHOCTHIO BHIMONHEHHYIO paboTy BeICTaBIsIeTCS — 1 Gat.
3a HeBBINOJIHEHHYIO PaboTy BhIcTaBisieTcs: — 0 Oanos.

Tekcr 3aganud.

KanpoBoe mianupoBaHue - pelieHue 3aaad o teme: «Pacder cucTemsl MOKa3aTelnew Mmo Tpyay.
HopMupoBaHue u y4eT YUCIEHHOCTH [IEPCOHANIAY.

Bpems Boimosanenusi: 90 MUHYT

IIpakTuyeckoe 3ansiTue Ne8 k Teme 4.3 OT00p B cucTEeMe ynpaBjieHHs EPCOHATIOM

HanmenoBanme 00bEKTOB
KOHTPOJISI U OIIEHKH

OCHOBHBbIE ITOKA3aTeNN OLEHKH Pe3y/IbTaTa

Ornenka
(koJ1-BO 6ajIoB)

V1. ITIoArOTOBUTH U IPOBECTH
KOHKYPC Ha 3aMelIeHHe
BAaKAHTHOU JIOJKHOCTH

Brimonnenne Z[GI\/'ICTBI/II‘/'I o TMOATOTOBKEC U MPOBEACHUIO
KOHKYpCa Ha 3aMCIICHUC BaKaHTHOI JOJDKHOCTH

33. Dramns! IpoBeIeHHS
KOHKypca Ha 3aMeIleHUe
BaKaHTHOH JJOJDKHOCTH

3HaHMe OJTaNoB MPOBEACHHUS KOHKypca Ha 3aMelIeHHE
BaKaHTHOM JIOJDKHOCTH

3 damia

3a BepHOE BBIIIOJIHEHHE pAaOOTHI BBICTABISIETCS — 3 Oasuia.
3a He MOJIHOCTHIO BBHINIOJIHEHHYO PadOTy BhICTaBIsieTcst — 1 Oat.
3a HeBBITIOJIHEHHYIO PaboTy BhIcTaBIseTcs: — 0 Hansos.

TexkcT 3aganusg.




OT0Oop B cuCTeMe yIpaBJICHUS TEPCOHAIOM —

MaTepHaloB o Teme: «MeTobl 0TOopa mepcoHaia B OpraHu3aIuioy.

Bpems Bpinosnenus: 180 MmunyT
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MOATOTOBKA COOOIICHUN W TMPe3eHTAITMOHHBIX

IIpakTnyeckoe 3ansTHe Ne9 k Teme 5.1 Mecto M posib OLEHKH B CHCTeMe YIPaBJICHUS

MEepPCOHAIOM

HanmenoBanue 00bEKTOB
KOHTPOJIA U OICHKU

OCHOBHEIE ITOKa3aTeIn OLICHKU pE3YyJIbTaTa

Ouenka
(xon-BO 6aNIIOB)

V4. [IpuMeHsITh METOIbI
OLICHKH JICSATCIHbHOCTH
repcoHasa Kak o
OT/EJIbHBIM MOAPAa3ICIICHUSM,
TaK ¥ OpraHu3alky B 11EJIOM

AHanu3 METOJOB OLEHKHM IepcOoHaja, NPaKTHUKH OLEHKU
MepcoHaj]a B CHUCTEME TOCYAapCTBEHHON (MyHHILUIIAIEHOMN)
CITY>KOBI

YMeHue OpoBOAUTH  pacuer U
XapaKTEPUCTHK TPYAOBOTO NOTEHIHATA

OLICHKY OCHOBHBIX

31. CymHOCTb AesTENbHOCTH
B 00JIACTH yIpaBJICHUS
MIEPCOHAIOM, KOHIICTIIIUH,
MPUHITUITBI K METOIbI
YIPaBJICHUsI [IEPCOHATIOM

3HaHNe 0COOCHHOCTECH CHCTEMBI YIPABJICHHS OpTaHM3alldi,
MeCTa YIpaBICHUS IEPCOHAIIOM B CHCTEME YIpaBICHHS
opraHu3anueil, 0COOCHHOCTEH YNpaBJICHHS IIEPCOHAIOM B
MajoM OHW3HECe, OCHOBHBIX BAPHAHTOB  BKIIOYCHHS
TOJICHCTEMbl YIPaBICHHA IMEPCOHAIOM B OOLIYIO CHCTEMY
YIIPaBJICHHUSI B OTEYECTBEHHBIX M 3apYOS)KHBIX OpTaHU3aALHUIX

3 daiuia

3a BepHOE BBIIIOJHEHHUE Pa0OTHI BBICTABIISACTCS — 3 Oauia.
3a He TOJHOCTHIO BHIMONHEHHYIO paboTy BeICTaBisieTCs — 1 Gam.
3a HeBBINOJIHEHHYIO PaboTy BhIcTaBisieTcs: — 0 Oanos.

Tekcr 3aganud.

MecTo U pojb OLEHKH B CHUCTEME YIPABIEHUS IEPCOHAIOM

ucnoib3oBanreM TecToB [13JIK u “MoTuBanoOHHBIX TPEANOYTCHUN .

Bpems Bpinosnenus: 90 MUHYT

- NPOBEIEHUE IEJIOBOW HIPBI C

IIpakTyeckoe 3anaTue Nel0 k Teme 5.3 Ouenka 3pPeKTHBHOCTH YIIPABJICHHUS IIEPCOHAIOM

HanmenoBanme 00bEKTOB
KOHTPOJISI ¥ OIIEHKH

OCHOBHBIE ITOKA3aTeNN OLECHKH Pe3y/IbTaTa

Onenka
(koJ1-BO 6ajIoB)

V4. TIpuMeHsITh METOBI
OLIEHKU JESTEIHLHOCTH
nepcoHaa Kak 1mo
OTJENBEHBIM TOAPa3ACICHHSM,
TaK ¥ OPTaHU3alHH B LIEJIOM

AHanu3 METOJOB OICHKH IIepCOHaja, MPAKTHKH OILEHKU
MepcoHaNa B CHCTEME TOCYJapCTBEHHOH (MYHHITUIIAIBHOM)
CITyXKObI

YMeHHe TpoBOOUTH  pacdeT H
XapaKTEePUCTHK TPYAOBOTO NMOTEHINAA

OLICHKY OCHOBHBIX

36. dyHKINU MEHEIKepa 1Mo
HepCoHATY

3HaHWE OCHOBHBIX TPEOOBAHWH, NMPEIBABIIEMBIX K CHCTEME
yIOpaBJIE€HUs OpPraHU3allud M IEPCOHANOM, BaXKHEHIINX
IPUHLMIIOB YIIPABJICHHs IEPCOHAIOM B YCIOBHUSAX DPBIHKA:
COOTBETCTBHE (QYHKIMH YIpaBIeHHs LEIsIM HpPOU3BOJICTBA,
MePBUYHOCTh  (YHKIMH, ONTHMAIbHOCTh COOTHOUICHHS
YIPaBJICHYECKUX OPUEHTALUI U T 1.

3 damia

3a BepHOE BBITMOIIHEHNE PaOOTHI BBICTABIsIETCS — 3 Gasna.
3a He MOJIHOCTHIO BBHIIIOJIHEHHYIO paboTy BBICTaBIseTCs — 1 Oam.
3a HeBBIIOJIHEHHYIO paboTy BeICTaBIAeTCA — ) OAIIIOB.

Tekcer 3aganud.

Pacyer mokazareseil 5KOHOMHUYECKOH M COLMAIbHOMN 3((EKTUBHOCTH 3aTpaT HA MEPCOHA.

Bpems Bpinosnenus: 180 MuHyT
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6.1.3 BHeaynuTopHasi caMoCTOsITeIbHAasi padoTa

BaeayautopHasi camocTosiTesibHast padora Nel k Teme 1.2. Ilepconas npeanpusiTus Kak
00beKT ynpaBJieHUs

HaumeHnoBanue 00beKTOB OcHOBHBIE NTOKA3aTENHN OLICHKU pe3yNbTaTa Ornenka
KOHTPOJISI M OLICHKHU (xoJ-BO OaIOB)
V2. PaccunTthiBaTh NOTPEOHOCTH
B IIepCOHaJIe ¥ IPUHUMATh —  YMeHue onpejeneHus NoTpedHOCTH B IEPCOHAIIE;
peleHus mno —  OOGOCHOBaHHOCTb CTpPAaTETMH OPTraHHU3alLMH, ONpelclICHUE
COBEpPILEHCTBOBAHUIO KaJpOBOH MPUHIUIIOB pa3pabOTKN U yPOBHEH KaIpPOBOH MOIUTHKH
TONUTHKH
3 Gamna

— 3HaHHWE aCIeKTOB Pa3BHTHA IEPCOHANIA KaK COLHUAIBHO-
IKOHOMHUYECKOT0 IIPOIecca: CYIIHOCTh, COICp)KaHHE H
IPOTPaMMbl  MTOJJICPXKKH, YNPABICHUEC HENPEPHIBHBIM
pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH;  cTparerus
o0y4eHwus; IUIAHUPOBaHUWE Pa3BUTHUS, COLMAIBHO-
9KOHOMHYECKash A(PQPEKTUBHOCTh pPa3BUTHS IEpCOHAl,
YIpaBJIEHUE Kapbepoil

34. OcOOEHHOCTH CUCTEMBI
yIpaBJeHus Kapbepoii B cdhepe
npoQeCCUOHANTBHOM
JIEATEITBHOCTH

3a BepHOE BHINIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MONHOCTHIO BHIIIONHEHHYIO pa0oTy BhICTaBIsAeTCA — 1 Gai.
3a HeBBINIOJIHEHHYIO PaboTy BhIcTaBisieTcs: — 0 Oanos.

Texer 3aganus. [Tonroroska pedeparon no teme: «CyIIHOCTb yIIpaBIECHUs IEPCOHATIOM.
Bpems Bpinmosnenus: 90 MUHYT

BueayauropHasi camocrositesqibHast padora Ne2 k teme 1.3 Konuenuuu ynpasjieHust
MEePCOHATIOM

HaunmMeHoBaHue 00bEKTOB OCHOBHbIE TT0KA3aTeNN OIICHKH Pe3yiibTaTa OueHka
KOHTPOJISI M OLICHKU (xo0J1-BO 0ATOB)

— AHanM3 METOJIOB OLICHKU NEepPCOHaNa, MPAaKTHKU OLECHKU
nepcoHana B cucTeMe rocyJapCTBEHHOM
(MyHUIIATIATEHOW) CITY>KOBI

— VYMeHHe INpOBOAUTH pacyeT W OLEHKY OCHOBHBIX
XapaKTEePUCTHK TPYAOBOI0 MOTEHIIMAIIA

V4. IlpumMeHsITh METO/ABI OLIEHKH
JIESTeTPHOCTH NIEPCOHANA KaK I10
OTJICNBHBIM ITOIPa3ACTICHUSAM, TaK
W OpTraHHU3alyH B IEJIOM

3 Oamna

— 3HaHune ocobeHHOCTeH CHUCTEMBI yIpaBJICHUS
OpraHu3alliy, MecTa YIpaBlIeHHS IEPCOHAJIOM B
CHUCTEME YIpaBIeHUs OpraHM3aler, OCOOEHHOCTEH
yIpaBJIeHUs] IEPCOHAIOM B MajJiloM OM3HEce, OCHOBHBIX
BapUaHTOB BKIJIFOUCHUA IIOACUCTEMBbI yrpaBJICHUA
NEepCOHANIOM B OON[yl0 CHUCTEMYy YIpaBJIeHHA B
OTEYECTBCHHBIX M 3apyOCIKHBIX OpPTraHU3aIUIX

31. CymHoCTb AeSTENbHOCTH B
00J1acTH yIpaBICHUS IIEPCOHAIIOM,
KOHIICTIIIH, TPUHIIUITEI 1 METOIBI
YIpaBJICHUS IIEPCOHATIOM

3a BepHOE BBIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasua.
3a He MOJIHOCTHIO BBHIMIOJIHEHHYIO PaboTy BhICTaBisieTcst — 1 Oat.
3a HEBBITIOJIHEHHYIO PaboTy BhICTaBIIsAeTCs — 0 Oansos.

Texcr 3apanus. VccnenoBatenbsckas paboTa 10 aHAINU3Y CXEMbl OPraHU3alMOHHON CTPYKTYpPBI
CUCTEMBI YIIPaBJIECHUSI IEPCOHATIOM.

Bpems BoimosaHenusi: 90 MUHYT

BueaynuTopHas camocTosiTesibHas padora Ne3 k teme 1.4 MecTo u poJib ynipaBjieHHsA
NePCOHAJIOM B cHCTeMe YNPaBJIeHUsl NpeanpusTuemM

HaumenoBaHne 00bEKTOB | OCHOBHEIE ITOKa3aTeIn OIICHKH pE3yJbTaTa | OHGHK&
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KOHTPOJISL U OLICHKU (xon-BO 6aNIIOB)

V4. [IpuMeHsITh METOAbI
OLIEHKH JIESITEIHLHOCTH
nepcoHaa Kak 1o

— AHanmu3 METONOB OLEHKM MEepCOHana, MpPaKTUKUA OIEHKU
MepcoHaja B CHCTEME TOCYJapCTBEHHOH (MYyHUIMNAIBHOM)

CITY>KOBI
OTJICITEHBIM
— YMeHHE IPOBOJUTH PACUET M OIIEHKY OCHOBHBIX XapaKTEPUCTHUK
MOJIPA3ICIICHUSIM, TaK
TPYIOBOTO MOTEHIIMAIA 3 6ama

OpraHm3aiuu B ICJIOM

— 3HaHWE OCHOBHBIX TpPeOOBaHMH, NPEABIBISEMBIX K CHCTEME
YIpaBICHUS] OpPraHM3alMd W [EPCOHATIOM,  BAXKHEHIINX

36. dyHKIUU MEHeKepa NPUHIOUIIOB YNPABICHUS MEPCOHAIOM B YCIOBHSAX pBIHKA:
0 NIEpCOHANY COOTBETCTBHE (DYHKIMH YNpaBICHUS LEIsIM IPOU3BOJICTBA,
NEPBUYHOCTE  (DYHKOMH,  ONTHMAJIbHOCTh  COOTHOIICHUS

YIIPaBICHYECKUX OPUCHTAINH H T.1.

3a BepHOE BEHITIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasia.
3a He MOJHOCTHIO BHITOJHEHHYIO paboTy BBICTaBIseTCA — 1 Oam.
3a HEBBINIOJIHEHHYIO PaboTy BhIcTaBisieTcs: — 0 Oansos.

Tekct 3aaanus. VccnenoBarenbckast pabora o aHainu3y (pakTopoB BHEITHEH ¥ BHYTPEHHEH
Cpelibl, BIUSIOUINX HA BEIOOP KaIpOBOI MOJUTUKH MPEANPUATUI APTEMOBCKOTO TOPOACKOTO

OKpyTa.

Bpems BbinosHenusi: 90 MUHYT

BueaynutopHasi camocrositeibHas padora Ne4 k Teme 1.5 IlpuHumMns1 ynpasJjieHust

MmepPCoOHAIOM
HanmeHnoBanue 00beKTOB OCHOBHBIE TIOKa3aTeJIN OLECHKHU pe3yIbTaTa Orenka
KOHTPOJISI M OIICHKU (xoJ1-BO 0aIOB)
Y2. PaccuutbIBaTh NOTPEOHOCTD
B IIepCOHaJIe ¥ TPUHUMATh —  YMeHue onpesaeneHnus NoTpeOHOCTH B IIEpCOHAIE;
permieHus mno — OO0O0CHOBaHHOCTb CTpaTETHH OPraHMU3ALUH, ONpe/eIeHue
COBEPIIEHCTBOBAHUIO KaIPOBOH MIPUHIUIIOB pa3pabOTKU U YPOBHEH KaJApOBOI MOIUTHKI
TOJUTHKH
— 3HaHue ocoOeHHOCTeH CHCTEMBI YIIpaBIICHUS 3 Ganna
31. CymHOCTb AEATENbHOCTH B OpTaHM3all{, MECTa YIPaBIICHHS IIEPCOHAIIOM B CHCTEME
o0acTy ynpaBJiIeHUsA YIpaBIEeHUs] OpraHHu3alyel, 0coOOCHHOCTEH YyIpaBlIeHUS
MePCOHAIOM, KOHIICTIIIUH, MEpCOHAJIOM B MaJOM OM3HECEe, OCHOBHBIX BapHaHTOB
NPUHLUIIBI U METOBI BKJIFOUCHHUS TIOJICUCTEMBI YINPABJICHHUsS MEPCOHAJIOM B
YIIPaBIICHUS IIEPCOHATIOM OOIIyI0 CHCTEMYy YIpaBJIEHHS B OTEUECTBEHHBIX U
3apyOSIKHBIX OPraHU3aIUIX

3a BepHOE BBITNOIHEHNE PaOOTHI BBICTABIsIETCS — 3 Gasna.
3a He MOJIHOCTHIO BBHIMIOJIHEHHYIO paboTy BBICTaBIseTcs — 1 Oanmi.
3a HeBBIMOJIHEHHYIO paboTy BhICTaBIAeTCA — ) OaNIIIOB.

Texcr 3ananus. [loaroroska nokiana Ha Temy: «OmnpeeseHue COBPEMEHHOTO YHUBEPCAIbHOTO
TI0JIX0/1a K YIPABIICHHUIO MIEPCOHATIOM B OPTaHU3AIUIX Y.

Bpems Boimosanenunsi: 90 MUHYT

BueaynuTopHas camocrositesqibHast padora NeS k teme 2.1 KagpoBoe o0ecnieueHue cucreMbl
yIpaBJieHUs NePCOHATIOM

HanMeHoBaH1e 00bEKTOB OCHOBHBIE TIOKA3aTENN OLCHKU Pe3yabTaTa OrneHka
KOHTPOJISL ¥ OLIEHKH (koJ1-BO 0AJIIOB)

V¥2. PaccuntbiBaTh
MOTPEOHOCTH B MIEPCOHAJIE U
MIPUHUMATH PEIIEHUS 110
COBEPLIEHCTBOBAHUIO KaJIpOBOM

—  YMeHue onpezeneHus oTpeOHOCTH B IIEPCOHAIIE; 3 bamna
— OOOCHOBaHHOCTh CTpPATErMH OPTAaHH3AIHH, OTpeaAeTeHHe
MIPUHITUIIOB pa3pabOTKH U YPOBHEH KaIpOBOH MONUTHKH
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TOJIUTHKH
— 3HaHHMe OCHOBHBIX TPeOOBaHMH, PEIBABIIEMBIX K CUCTEME
yIpaBJCHUsT OpPTraHM3alM M IEPCOHAJIOM, BaKHEWUIINX
36. OyHKINN MEHEIKEPa 110 MIPUHIUIIOB YNpPaBJIEHUs] MEPCOHAIOM B YCJIOBHSIX DPBHIHKA:
MEPCOHATY COOTBETCTBHE (DYHKIMH yNpaBieHHs LESIM MPOU3BOJICTBA,
MEpBUYHOCTD  (YHKIUH, ONTHMAJbHOCTh COOTHOIICHHMS
yIpaBJIeHYECKUX OpPUSHTALUH U T.1.

3a BepHOE BHIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MOJHOCTHIO BHITOTHEHHYO paboTy BBICTaBIseTCS — 1 Oam.
3a HeBBIIOTHEHHYIO paboTy BrICTaBIseTCs — 0 OAIIIOB.

Texer 3aganus. [Tonroroska cooduiennii o Teme «bananc paboynx MecT Ha MPEITPUATHIXY.
Bpems BbinmoaHenusi: 90 MUHYT

BueaynuTopHasi camocTosiTeibHast padora Ne6 k Teme 2.2 UHpopMannoHHoe o0ecnieyeHne
CHCTeMbl YNIPABJICHUS IEPCOHAIOM

HanmenoBanue 00beKTOB OCHOBHBIE TIOKA3aTeJIN OLCHKHU pe3yIbTaTa Orenka
KOHTPOJISI M OIICHKU (xoJ1-BO 0aJIOB)
V3. CocTaBasTs Tpyn0BOI — VYMeHuHE IpUMEHATh Ha IPAaKTUKE  OpPraHU3aLUI0
KOHTPaKT JIOKYMEHT0000pOTa B yNIpaBJICHUH IEPCOHATIOM
— 3HaHHE acNeKTOB PAa3BUTUSA IMEpcoHajla KaK COIUAIbHO-
9KOHOMHYECKOTO TIPOIecca: CYHNIHOCTb, COJCpKaHHE U 3 Gamma

34. OcoOECHHOCTH CUCTEMBI
yIpaBJieHus Kapbepoil B cepe
npodeCCUOHANTBHOM
JIeATEeIbHOCTH

NpOTpaMMbI  TIOANICPKKH, YIPAaBICHHE HETPEPHIBHBIM
pasBUTHEM Ha OCHOBE CIIOCOOHOCTEH;  CTparerus
o0ydeHus; IUIAHUPOBaHMWE PA3BUTHS, COLUAIIBLHO-
9KOHOMHYECKass 3(PQPEKTHBHOCTh pPa3BUTHS IIEPCOHAIA,
yIpaBIeHUE Kapbepon

3a BepHOE BBIIIOJIHEHHE PabOTHI BBICTABIISACTCS — 3 Oania.
3a He TOJHOCTHIO BHIMONHEHHYIO paboTy BeIcTaBisieTes — 1 Gam.
3a HeBBINIOJIHEHHYIO PaboTy BhIcTaBIsieTcs: — 0 Oanos.

Tekcr 3apanus. PazpaboTtaTh M0JI0KEHUE O CTPYKTYPHOM TOIpa3/ICJICHUH JTF0O0TO MPEIPUSATHS
ropoja.

Bpems Boimosnnenunsi: 90 MUHYT

BueaynnropHasi camocrositeibHas padora Ne7 k teme 3.1 KaapoBas noinTuka u KaipoBble
npoueaypsbl

HaunmenoBanne 00bEKTOB OCHOBHbIE TT0KA3aTeNN OIICHKH Pe3yyibTaTa OueHka
KOHTPOJISI M OLICHKU (x0J1-BO 0AJTOB)

V1. IlogroToBUTH U NPOBECTH
KOHKYpPC Ha 3aMelICHUE
BaKaHTHOM JOJKHOCTH

— DBrolnonHenue JedcTBUM 1O MOATOTOBKE U MPOBEACHUIO
KOHKYypCa Ha 3aMelleHIe BaKaHTHOM JTOJKHOCTH

— 3HaHMe O0COOEHHOCTEH CHCTEMBI YNpPAaBICHUS OpTaHM3aAINH, 3 bamna
MecTa YOpaBJICHHS MEPCOHAIOM B CHCTEME YIPaBICHUS
OpraHu3aield, OCOOCHHOCTEH YIpaBICHHS IEPCOHAIOM B
MaJIOM 6I/I3HCCC, OCHOBHBIX BapUaHTOB BKJIIKOUYCHHUA
MOJCUCTEMBI YIIPABICHHUS NEPCOHAIOM B OOILIYI0 CHCTEMY
YIpaBJCHUA B OTCUCCTBCHHBIX 1 33py6€)KHBIX OpraHnu3anuax

31. CymHoCTb AesTENbHOCTH
B 00JIACTH yIIpaBICHUS
MEePCOHAJIOM, KOHLIETILIUHY,
MPUHLIMITEI U METOJIbI
yIpaBJIEHUS! IEPCOHAIOM

3a BepHOE BEHITNOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasia.
3a He MOJIHOCTHIO BBHINIOJHEHHYO pa0doTy BhICTaBIsieTcst — 1 Oat.
3a HEBBINIOJIHEHHYIO PaboTy BhIcTaBIseTcs: — 0 Oansos.

Texer 3amanmsa. CocTaBuUTh KJIACCH(PHUKAIMOHHYIO CXeMY II0  KaTeropusM M TpyImnam
roCy/IapCTBEHHBIX (MyHHUIIUTAIBHBIX) TOJKHOCTEH.
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Bpems BoimoaHenusi: 90 MUHYT

Bueaynutopnasi camocrositesibHast padora Ne8 k Teme 3.2 Cy0beKThI M 00beKThI KaJpOBOH

MMOJIMTUKU
HaunmeHnoBaHue 00beKTOB OCHOBHBIE TT0Ka3aTeNu OLIEHKU pe3yybTara OueHnka
KOHTPOJISL U OLICHKHU (xon-BO 6aNIIOB)
V2. PaccunthiBaTh
MOTPEOHOCTD B IIEPCOHANIE U |—  YMEHHE OIpeAesIeHUs TOTPEOHOCTH B IIEPCOHAIE;
NPUHAMATH PEILICHUS 110 — OOOCHOBaHHOCTb CTpaTeruyl OpraHU3alUH, OMpe/eIeHHE
COBEPLIEHCTBOBAHHIO NPUHIUIIOB pa3pabOTKU M YPOBHEH KaJpOBOH MOJIUTHKH
KaJIpOBOM MOJUTUKHI 3 Gama
— 3HaHWE acCHeKTOB pa3BUTHS IepCOHalia KakK COIHaIbHO-
34. OcoOeHHOCTH CUCTEMBI HSKOHOMHYECKOTO TpOIlecca: CYIIHOCTh, COAEp)KaHHE W
YIpaBJIeHUs Kapbepoii B IpOTpaMMbl  TOAJCP)KKH,  YNPABICHHE  HETPEPHIBHBIM
cdepe npodeccrHoHaNTEHON pa3sBUTHEM Ha OCHOBE CIIOCOOHOCTEH; CTparerusi oOydeHus;
JIeSITeIIbHOCTH IUTAHUPOBAaHNE pas3BuTHS, COIMATBHO-3KOHOMHYECKas
3¢ $EeKTUBHOCTD Pa3BUTHS NIEPCOHAIA, YIIPABICHUE Kapbepor

3a BepHOE BBIIIOJIHEHHUE PaObOTHI BBICTABIISACTCS — 3 Oauia.
3a He TOJHOCTHIO BHIMONHEHHYIO paboTy BeIcTaBisieTes — 1 Gam.
3a HeBBINIOJIHEHHYIO PaboTy BhIcTaBisieTcs: — 0 Oansos.

Texcr 3aganus. Pa3paboraTs BapuaHThl JOJKHOCTHOW MHCTPYKLIMU, ONPEEISIIOIEH TOJTHOMOYHNS
COTPYIHUKA (JIOJKHOCTH 110 BBIOODY).

Bpems Bpinmosnenus: 90 MUHYT

BueayauropHasi camocrositesibHas padora Ne9 k teme 3.3 YnpasiieHHe NepCOHAIIOM KaK
0co0bIii BUI TPo(deccHoHATbHOM 1eATeJIbHOCTH

HammenoBanne 00beKTOB OcCHOBHBIE IOKA3aTENN OLICHKU pe3yibTaTa Ouenka
KOHTPOJISI M OLICHKU (xo0J1-BO 0aITOB)
V4. IlpumeHsITh METOBI — AmHanu3 METOJIOB OLIEHKM IEepCOHala, MPAKTUKU OLEHKH
OLIEHKH JEATEIbHOCTH MepCcoHaa B CHUCTEME TOCYNapCTBEHHOH (MYHHITUIAIBHON)
IEpCOHAJIa KaK I10 CITYKOBI
OTJEJIbHBIM IIOJpa3C/ICHUsIM, | — YMeHue OpOBOJAUTH  pacyeT OIIECHKY  OCHOBHBIX
TaK M OpraHu3aluu B HCJIOM XapaKTCPUCTHUK TPYJOBOro NOTCHIMAIA 3 bamna

— 3HaHHE OCHOBHBIX TPeOOBaHHH, MPEIBABIIEMBIX K CHCTEME

YOpaBIEHUS OpPraHM3allMd M TEepPCOHANOM, BaXKHEHIINX
36. dyHKIMU MEHeaKepa 0 IPUHLMIIOB YIIPAaBJICHMs IIEPCOHAIOM B YCIOBMSX DBIHKA:
HEepCOHAILY COOTBETCTBHE (DYHKIMH ympaBIeHUs LEIsIM IIPOU3BOJCTBA,
MePBUYHOCTh  (YHKIMH, ONTHMAIbHOCTh COOTHOUICHHS
YIIPaBICHYECKUX OPUCHTAIMH H T.1I.

3a BepHOE BBIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasua.
3a He MOJIHOCTHIO BBHITIOJIHEHHYIO PaboTy BhICTaBisieTcss — 1 Oat.
3a HEBBITIOJIHEHHYIO PaboTy BhICTaBIIsAeTCs — 0 Oansos.

Texer 3aganus. [TonrotoBka cooOmieHuit ¢ mocieayommM o0cyxkaeHuemM Ha Temy: «Kpurepuu
npodeccuoHaNbHOM NeSTeIbHOCTH BEIYIIEro CIEeIUaINCTa OTeNa KaJpoBy.

Bpems BoinosHenus: 90 MUHYT

Bueayauropnasi camocrositesibHasi padora Nel() k teme 3.4 Poccuiickasi kaipoBasi NOJTUTHKA
B cepe rocy1apCTBEeHHOM CJIYKObI

HanmMeHoBaHne 00bEKTOB OCHOBHBIE TIOKA3aTeJIN OLIEHKH pe3ybTara I Ornenka
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KOHTPOJISI U OLIEHKHU (xoJ-BO OaIOB)
V2. PaccuntsiBaTh
HNOTPEOHOCTD B IEPCOHANIE U |—  YMEHHE OIIpEAEIIeHUs TOTPEOHOCTH B IIEPCOHAIE;
NPUHAMATH PEIICHNUS 110 — OOOCHOBaHHOCTb CTpaTerudl OpraHU3alUH, OIpe/eIeHHEe
COBEPIIEHCTBOBAHHIO NPUHIUIIOB pa3pabOTKU M YPOBHEH KaJpOBOH MOJIUTHKH
KaJIJpOBOM MOJUTUKHI 3 Gamna
— 3HaHWE acCHeKTOB pa3BUTHS IepCOHalla KakK COILHaIbHO-
34. OcoOeHHOCTH CUCTEMBI HSKOHOMHMYECKOIO MpOIlecca: CYIIHOCTb, COAEp)KaHUE U
YIpaBJIeHUs Kapbepoii B MpOTPaMMBI  TIOANCPIKKH,  YIPaBICHHE  HETPEPHIBHBIM
cdepe npodeccruoHaNbHON pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerus oOydeHWS;
JIeSITeIIbHOCTH TUTAHUPOBAHHE pa3BUTHS, COIMaIbHO-?KOHOMHYECKas
3¢ GEKTHBHOCTD Pa3BUTHS IIEPCOHANIA, YIPABICHHE Kapbepoil

3a BepHOE BEITNIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gaiia.
3a He MOJHOCTHIO BHITOJIHEHHYIO padoTy BhICTaBIseTCsS — 1 Oam.
3a HeBBIMIOTHEHHYTO paboTy BhICcTaBIseTCs — 0 OaIIIOB.

Tekcer 3apanus. [loaroToBka cooOIIEHUH C MOCIEAYIOIMIMM OOCYKICHUEM Ha TEMBbI:
«l"ocynapcTBenHas cinyx6a B Poccun 1o 1917 roga: mpuHIIUIIEI M MPAaKTHKA MO100pa, MOATOTOBKH
M OLICHKM TpyAa TOCYIapCTBEHHBIX ciyxkammx», «Kaaposas momutuka B CCCP B ycnoBusix
OJTHOTIAPTUHHOMN CHCTEMBI».

Bpems Boimosnenus: 90 MUHYT

BueaynuropHas camocrositesqibHas padora Nell k teme 4.1 KagpoBoe niianupoBanue

HaumMeHnoBanne 00beKTOB OCHOBHBIE TT0Ka3aTeNN OIIEHKH Pe3yibTaTa Ouenka
KOHTPOJISI ¥ OLICHKHU (xo0J1-BO 0aIOB)
V2. PaccunthIBaTh
MOTPEOHOCTD B MIEPCOHANIE . |—  YMEHHE OIpeeseH st MOTPEOHOCTH B IIEPCOHAIE;
MPUHAMATH PEIICHUS 110 —  OOGOCHOBaHHOCTb CTpAaTErdH OpPraHU3aIlMH, OMNpeeIeHIe
COBEPIIEHCTBOBAHHIO MPUHIUIIOB pa3pabOTKU M YPOBHEH KaPOBOM MOJTHTHKH 3 Gaa

KaJIpOBOM NOJINTUKHU

— Opranuzanus otOopa M HaiiMa IepcoHalla, METOAB! OLEHKH
KaHJMAATOB NPH HailMe M OoTOOpe: aHajiu3 JIOKYMEHTOB,
CEJICKLMOHHOE NHTEPBBIO, TECTUPOBaHuE U T.1. HopmaTuBHas
0a3za orbOopa Ha TOCYOapCTBCHHYHO (MYHHUIIMIIAIBEHYIO)
ciyx0y: denepajbHOE H MECTHOE 3aKOHOJIATENIBCTBO.

32. ICTOYHHUKY OpTraHu3aIiu
HaliMa repcoHaja

3a BepHOE BBINIOJIHEHHE paboThI BEICTABIIsIeTCS — 3 Oauia.
3a He MOJHOCTHIO BHINIOHEHHYIO paboTy BhIcTaBiseTcs — 1 Gas.
3a HeBBIMOJIHEHHYIO paboTy BeICTaBIAeTCsA — () OaNIIOB.

Tekcr 3apanus. [loAroToBKa qOKIa0B U MPE3CHTAIIMOHHBIX MaTepruaioB Ha Temy: «CyIIHOCTb
MJIAHUPOBAHUS M aHAJIU3 MOKa3aTeel o Tpyay, pacxol Ha MepCoHa.

Bpems Boimmosanenunsi: 90 MUHYT
BueaynuTopHas camocTosiTeibHas padora Nel2 k teme 4.2 IIpodeccnorpadguposanue kak

METOAO0JOI'HY€CKOC OCHOBAHHE npocbeccnona.nbﬂoﬁ OpUEeHTAIUHU, HpO(l)eCCI/IOHaJ'lLHOFO
0T60pa 1 periiaMEeHTAIlHH ACATECJIbHOCTH NMepCcoHaNa

HaunmeHnoBanue 00bEKTOB OCHOBHbIE T10Ka3aTeNN OLICHKH pe3ysibTara OueHka
KOHTPOJISI ¥ OIICHKH (koJ1-BO 6aJIOB)

V1. IToATOTOBUTH U IPOBECTH

— DBrimonHenue AedcTBUM MO MOATOTOBKE M MPOBEACHHUIO
KOHKYPC Ha 3aMeIICHNe

o KOHKYpCa Ha 3aMEelLIeHNEe BAKAHTHOW JOJKHOCTHU 3 bamna
BaKaHTHOH JIOJDKHOCTH
34. OcoOeHHOCTH CUCTEMBI — 3HaHHWE AaclIeKTOB pa3BUTHA IIEPCOHANa KaK COIHANBHO-
yIpaBJIeHUs Kapbepoil B SKOHOMHYECKOTO MpOLECcca: CYIIHOCTb, COJAECP)KaHHE U

cdepe npodeccrnoHanbHON IpOrpaMMbl  TIOAJCPXKKH,  YNPABICHHE  HENPEPBIBHBIM
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JIeSITebHOCTH pa3BUTHEM Ha OCHOBE CIIOCOOHOCTEH; cTparerust oOy4deHus;
IUIAHUPOBaHUE pa3BuUTHS, COLIMANIbHO-PKOHOMHYECKAst
3¢ PEeKTUBHOCTD Pa3BUTHS IEPCOHAJIA, YIIPABJICHHE Kapbepor

3a BepHOE BHIIIOJIHEHHE pAaOOTHI BBICTABISIETCS — 3 Oajuia.
3a He TOJIHOCTHIO BBHIMIOJIHEHHYIO PaboTy BhICTaBsieTcst — 1 Oat.
3a HEBBINIOJIHEHHYIO PaboTy BhIcTaBIsieTcs: — 0 Oansos.

Texcr 3aganusi. [loarotoBka IOKIAIOB M MPE3EHTALMOHHBIX MAaTEpUAJIOB Ha TeMbl: «BHIbL,
Ha3HAYCHHE U cojiepxkaHue npodeccuorpammy», «IIpodeccrnorpammer B chepe rocy1apcTBEHHOTO U
MYHHIIMIIAILHOTO yIpaBiieHus», «MoHorpaduueckas mpodeccuorpaMma Kak OCHOBa 0TOOpa Ha
TrOCYJIapCTBEHHYIO (MYHHITUTIATBHYIO) CITYKOY».

Bpemsi BoinmosiHeHusi: 90 MUHYT

BueayauropHasi camocrositesibHasi padora Nel3 k teme 4.3 OT00p B cucTeme ynpaBJieHUsI
NMepPCOHATIOM

HanmeHnoBanue 06HEKTOB OCHOBHBIE TIOKa3aTeNHN OIIEHKH Pe3yIbTaTa Ornenka
KOHTPOJISI ¥ OLICHKHU (xo0J1-BO 0aIOB)

V1. IIoaroTOBUTH U MPOBECTH
KOHKYpPC Ha 3aMelIeHHe
BAaKAHTHOU JIOJKHOCTH

— Brimonnenne HeﬁCTBHﬁ o TMOATOTOBKEC U MNPOBCACHHUIO
KOHKYpCa Ha 3aMCIICHUC BaKaHTHOI JOJIDKHOCTH 3 6amia

33. Dramns! nIpoBeIeHUS
KOHKYypcCa Ha 3aMellleH1e
BaKaHTHOM JIOJDKHOCTH

— 3HaHHE JTaIloB MMpoOBCACHUA KOHKYpCa Ha 3aMCHICHHUC
BaKaHTHOU JOJIDKHOCTH

3a BepHOE BHINIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oajuia.
3a He MONHOCTBIO BHIIIONHEHHYIO pa0oTy BhICTaBIsIeTca — 1 Gas.
3a HEeBBINOJIHEHHYIO paboTy BhIcTaBisieTcss — 0 OaJLIOB.

Teker 3amanusi. CocraBieHHe KOHcrekTa Ha Temy: «HopmartuBHas 6a3a M 0COOEHHOCTH
OpraHu3aliy 1 IpoBeIeHIs 0TOOpa Ha TOCYAAPCTBEHHYIO U MYHUIIUTAIIBHYIO CITY)KOY».

Bpems BbinosHenusi: 90 MUHYT

BueaynutopHasi camocTositeibHas padota Nel4 k teme 4.4 PazBuTHe nepconana

Opraﬂn3aunn
HaunmenoBanue 00bEKTOB OCHOBHBIE TIOKA3aTeJIN OIEHKU Pe3y/IbTara Ouenka
KOHTPOJISI U OIIEHKH (koJ1-Bo 6ajioB)
V2. PaccunThIBaThH
MOTPEOHOCTH B MIEPCOHAJIC U —  YMeHue onpeeacHus NOTPEOHOCTH B IIEPCOHAIIE;
MPUHUMATH PEIICHUS 110 — OOOCHOBaHHOCTb CTpPaTeTMH OpPraHU3alWH, ONpPEACICHHE 3 Gamna
COBEPILICHCTBOBAHHIO MPUHIUIIOB pa3pabOTKK U YPOBHEH KaAPOBOH MOJUTHKH
KaJpPOBOH ITOJUTHKU
35. Texnonoruu .
— 3HaHWEe TEXHOJOrWHA MPO(OPUCHTAMM U  aJalTaluu
npoOpUCHTAIINH U
nepcoHaa

aJanTalyy IepcoHaa

3a BepHOE BBIIIOJIHEHHE paOOTHI BBICTABISIETCS — 3 Oasuia.
3a He MOJIHOCTHIO BBHIMIOJIHEHHYIO paboTy BhICTaBisieTcst — 1 Oa.
3a HEBBITIOJIHEHHYIO PaboTy BhIcTaBIseTcs: — 0 Oansos.

Texcr 3amanms. Ilouck cratem mo Teme «OpraHu3anus Ipolecca pPa3BUTUSA IEpcOHANa B
OpraHu3alliil Ha @puMmepe 3apyOexHbIX (uUpM» B JKypHale «YIpaBICHHE IEPCOHATIOM» H

HAIMMCAHUC Ha HECC PCLICH3HU.

Bpems Boimosanenusi: 90 MUHYT
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BueaynnTopHasi camocrositeibHast padota NelS k teme 4.5 KoHTpPoJ1b KaAPOBBIX IPOLECCOB B

OpraHu3alnuu

HanmenoBanue 00bEKTOB
KOHTPOJIA U OICHKU

OCHOBHEIE ITOKa3aTeIN OLICHKU pE3YyJIbTaTa

Ouenka
(xon-BO OaNIIOB)

V2. PaccuutheiBaTth
MOTPEOHOCTH B MEPCOHATIC U
MPUHUMATH PELIECHUS 10
COBEPILIEHCTBOBAHUIO
KaJIpOBOM NOJINTUKHU

YMeHue onpeieneHus NoTpeOHOCTH B IIEpcoHalIe;
OOO0CHOBaHHOCTh CTpaTErMy OpraHW3alliH, OIpeesIeHUe
NPUHIUIIOB pa3paboTKU M YPOBHEH KaJpOBOH MOJIUTHKH

36. OyHKINN MEHEIKepa 110
HepCcoHalLy

3HaHME OCHOBHBIX TPEOOBAaHWI, NMPEIBSABIIEMBIX K CUCTEME
YIpaBICHUS] OpTaHW3allil M TIEPCOHAIOM, BAXKHEHIINX
NPUHIUIIOB YNPABICHUS MEPCOHATIOM B YCIOBHSX PBIHKA:
COOTBETCTBHE (YHKIMH YNpaBICHHUS LEISIM HPOU3BOJCTBA,
MNEPBUYHOCTh  (PYHKIMH, ONTHMAIbHOCTh COOTHOLICHUS
YIIPaBICHYECKUX OPUCHTAINH H T.1.

3 dauta

3a BepHOE BEITNIOIHEHNE PaOOTHI BEICTABISIETCS — 3 Gasia.
3a He MONHOCTBIO BHIIIONHEHHYIO paboTy BhICTaBIsIeTcA — 1 Gas.
3a HeBBINIOJIHEHHYIO PaboTy BhIcTaBisieTcs: — 0 Oanos.

Tekct 3aganns. CocTaBlIeHUE CXEMBI 110 KIacCH(DHUKAIIN KOHTPOJIS B KaIPOBBIX MPOIECCaX.

Bpems BbinosHenusi: 90 MUHYT

BueayauTopHasi camocTosiTesibHasi padoTa Nel6 k Teme 5.1 MecTo U poJib OLIEHKH B CHCTeMe

ylpaBJ/ieHHs EPCOHATIOM

HaumMeHoBaHne 00BEKTOB
KOHTPOJISI ¥ OLICHKHU

OCHOBHBIC TTIOKA3aTENH OIICHKU Pe3ysbTaTa

Ornenka
(xo0J1-BO 0aIIOB)

V4. TIpumeHsITh METOBI
OLIEHKU JESITEIHLHOCTH
nepcoHaa Kak 1mo
OTJCNFHBIM ITOIPa3ACICHIUSM,
TaK ¥ OPTaHU3alHH B LIEJIOM

AHanu3 METOJOB OICHKH IepcoHaja, NPaKTHKH OLEHKU
MepcoHaNa B CHCTEME TOCyJapCTBEHHON (MYHHIIUIAIBHOM)
CITY>KOBI

YMeHHe TpoBOOUTH  pacdeT H
XapaKTEePUCTHK TPYAOBOTO NMOTEHIMAA

OLICHKY OCHOBHBIX

31. CymHOCTb AesTENbHOCTH
B 00JIaCTH yNIpaBIeHUs
MePCOHATIOM, KOHICTIIHH,
NPUHLHUIIBI U METOBI
YIIPaBJICHUsI [IEPCOHATIOM

3HaHMe OCOOEHHOCTEH CHCTEMBI YNpPAaBICHUS OpPTaHM3aINH,
MECTa YNpAaBICHUS IEPCOHAIOM B CHCTEME YIPaBIICHUS
opraHmzanyed, OcoOEHHOCTEH YyNpaBleHUS IEPCOHAIOM B
MajqoM  Ou3Hece, OCHOBHBIX BAapHAHTOB  BKJIIOYEHUS
MOZICUCTEMBI YIIPABJICHHUS TIEPCOHAIIOM B OOILIYI0 CHCTEMY
YIOpaBJICHUS B OTEUECTBEHHBIX M 3apYOEKHBIX OPTaHU3AIIIX

3 damia

3a BepHOE BHINOIHEHHE PabOThI BEICTABIsIeTCs — 3 Gaina.
3a He MOJIHOCTHIO BBIIIOJIHEHHYIO paboTy BBICTaBIsIeTCa — 1 Oanmi.
3a HeBBIMIOJIHEHHYIO paboTy BeICTaBIAeTCsA — () OaNIIOB.

Tekcr 3apanus. CocraBiieHUe KOHCIIEKTA Ha TeMy: «BHIbI OlIeHKH. ATTecTalus rnepcoHaiay.

Bpems BbinosHenusi: 90 MUHYT

6.2.3aganns NPOMEKYTOYHOMH aTTECTAIIUA

Texer 3aganus: BEIOpAaTh NPaBUIIbHBIN OTBET:

Pa3zgen 1. OcHoBHBIC IOHATHA B
yIpaBJIeHHH MEPCOHATIOM
1. JucuunnuHa «YnpaBieHre epCOHATIOM»

BO3HHKIJIA B ... BEKa

1)nagane XX
2)*cepenune XX
3)kxonIe XX
4)nayane XXI




2. Ilepconan opranuzanuu — 3TO
1)*nmuuHbIi cocTaB OpraHU3aIuy,
paboTaroniuii Mo 10roBopy HaiiMa, BKIF0UYas
paboTaronux cOOCTBEHHUKOB U
COBJIAJICIIbLICB
2)COBOKYITHOCTh pa0OTHUKOB, 00BETMHEHHBIX
B CIEIHAIN3UPOBAHHBIE CITYKOBI
3)COBOKYITHOCTH COLIMAJIBHO-
neMorpaduueckux rpyri
4)COBOKYIHOCTH BCEX PaOOTHHUKOB
OpraHHu3aIy, 32 UCKIIIOUEHUEM pabOoTaIOLINX
JIUI] ICHCUOHHOTO BO3pacTa
3. YcTaHoBUTE COOTBETCTBUE MEKIY
XapaKTepUCTUKAMU TIepCOHAlIa
PU3HOIOTNYECKHE
PaboTtocnocobHOCTD
[Icuxonoruueckue
KomMMmyHMKabenbHOCTD
JInuHOCTHBIE
MupoBo33penue
[Tpodeccuonanbubie
KBanudukamus
4. TpynoBsie pecypchbl — 3TO
1)*TpynocnocoOHas 4acTh HaCEICHUS
CTpaHbl, KOTOpasi CIOCOOHA MPOU3BOIUTH
TOBapbI M YCIYTH
2)nepcoHan opraHu3aluu
3)Bce pabOTHHUKH, 3aHITHIE B SKOHOMHUKE
4)Bce TPyI0CIIOCOOHBIE WICHBI 00IIECTBA, HE
3aQHSTHIC B IAHHBI MOMEHT B 9KOHOMHKE
5. OCHOBHBIMU TIPU3HAKAMH TIEPCOHATIA
SIBIISTFOTCSI
1)*Hanuure TPyJIOBbIX B3aMMOOTHOIICHUH C
pabotonaTtenem
2)cienoBaHUE MPUHSATHIM B KOJUIEKTHBE
COIMATILHBIM POJISIM
3)*obnaganue onpeneIeHHBIMUA
KaueCTBECHHBIMU XapaKTePUCTHKAMMU:
npodeccueit, kBanudukauei,
KOMIIETCHTHOCTBIO
4)cTporoe cie10BaHUE MHUCCUHM KOMITAHUU
6. Uncio COTpyTHUKOB, KOTOPHIE
o(uIaTBEHO pabOTAIOT B OPraHU3aINH B
JAaHHBIA MOMEHT — 3TO YHCIICHHOCTh
1 )HopMaTuBHas
2)*cnucouyHas
3)dbakTuueckas
4)cpensss
7. K paboTHHKAM HECTIHCOYHOTO COCTaBa
OTHOCSITCS
1)BHYTpEeHHUE COBMECTUTENH
2)*BHEIIHNE COBMECTUTEIN
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3)BpeMEHHO HETPYIOCITOCOOHBIE
4)CTyIeHThI 3a04HOTO (DaKyIIbTETOB,
yEeXaBIINX Ha CECCUIO

8. Ce30HHBIE paOOTHUKU OTHOCSTCS K UUCITY
pabOTHHKOB

1)*cncoynoro cocrapa

2)HEeCUCOYHOTO COCTaBa

3)IOCTOSTHHBIX

4)coBMeCTHUTEIICH

9.BpemeHHbIe pa0OTHUKHU — COTPYIHUKH,
HNPUHSTHIE HA CPOK

D1 rox

2)6 mecseB

3)*2 mecsna

4)2 nenenu

10.M3numranii 060poT mepcoHania — 3To
TEKy4ecThb

11. HopmasibHast TEKy4ecTh KaJpoB
cocrasiseT (% B ron)

1)*5-7

2)10-15

3)1-2

4)15-20

12.Heo0xo0auMblil 000pOT MO BBIOBITHIO
UMEET CIIeAYIOUINE IPUIUHBI
1)*cocrostHue 310pOBbS

2)*yxoJl B apMHIO

3)*yxo/ Ha MMEHCHIO

4)yBoJIbHEHHE TI0O COOCTBEHHOMY JKEIIaHUIO
13. CoBOKYITHOCTb OT/AEIBHBIX PAOOTHUKOB,
00BbETMHEHHBIX 0 KAKOMY-JTHOO MPU3HAKY —
3TO

1 )uncneHHocTh nepcoHana

2)*cTpyKTypa nepcoHasna

3)rpaganus nepcoHana

4)nu4HBIN COCTaB OpraHU3alNU

14. Buabl CTpyKTyphl OpraHu3anuu
1)ocHOBHAs 1 HEOCHOBHAS

2)niepBUYHAasl U BTOPUYHAs

3)obmas u cieunpuueckas
4)*craTucTryeckas U aHaJIMTUYECKast

15. IIpodeccuonanbHasi CTpyKTypa
IEPCOHAJIa — 3TO COOTHOILLIEHUE KaTErOpHUi
pabOTHUKOB OpTaHU3AIMN PA3TUIHBIX
1)ypoBHel yrpaBieHHUs

2)*npodeccuii u cienuanbHOCTEN
3)ypoBHe# KBanupuKauu

4)ypoBHel 00pa3oBaHUS

16. Jlemorpaduueckasi CTpyKTypa IepcoHaa
—3TO COOTHOULIEHHE KaTeropuii pabOTHUKOB
OpraHu3aIMK Pa3InIHOTO

1)*nona u Bo3pacta



2)ypOBHS yIpaBlIeHUS

3)ypoBHs KBaTH(pHUKALIUN

4)ypoBHs1 00pa3oBaHUs

17. CtpyKkTypa nepcoHaiia o cTaxy — 3To
COOTHOIIICHUE KaTeropuii paOOTHUKOB
OpTaHHU3AIUH 110 TPOAOKUTETHHOCTH
CPOKOB

1)*TpynoBoii esTeNbHOCTH
2)npeObIBaHUS Ha PYKOBOJISIIEM ITOCTY
3)npodeccnoHaTEHOTO 00yUYSHUS
4)ripeObIBaHuUs B COCTaBE KaJPOBOTO pe3epBa
18. YcTaHOBHTE COOTBETCTBUE MEKITY
KaTeroOpusIMU IepCcoHalIa

PykoBogurenu
['enepanbHbIi TUPEKTOP
Crenuanuctsl
Opucr
Paboune
Crnecapb
Cnyxatue
Kaccup

19. PykoBoauTenu, crieuaiucTol, paboune —
3TO KaTeropuu rnepcoHasa, OTINYarouecs
JpYT OT ApyTa Mo

1)ypoBHIO 00pa3zoBaHus

2)ypOBHIO Pa3BUTHS WHTEIUICKTA
3)*xapakTepy TpyI0BBIX (YHKIHI
4)craxxy paboTbI

20. K BHyTpeHHUM CyOBEKTaM yIpaBICHU
NIEPCOHAIIOM B OPTaHMU3ALHUAX OTHOCSITCS
l)*ornen oOyuenus

2)KOHCAITUHTOBBIE (PUPMBbI

3)*oTnen Tpyna u 3apaboOTHOM MIIaThI
4)*comnmanpHas JadbopaTopus

21. K BHemHNUM cyOBbeKTaM ynpaBiIeHUs
MIEPCOHATIOM OTHOCHTCS

1)oTnen kaapoB

2)npodcoro3

3)*KkaapoBbIe areHCTBA

4)oTaen colBaluThl

22. K ynciry OCHOBHBIX ITPU3HAKOB
OpraHu3aIui HEe OTHOCUTCS

1 )Hanuuue oOreil uenu

2)*paboTa B OTHOM IMOMEIIEHUHN
3)cnennanu3anus AeITeIbHOCTH YJICHOB
OpraHu3aIiH

4)COBOKYIHOCTB POJIEH U CTaTyCOB

23. o xputepuro hopMbl COOCTBEHHOCTH
OpraHu3aIiy JeNATCS Ha

1)bopmanbsHbie U HeOpMaIbHbIE
2)KOMMEpPUYECKUE U HEKOMMEPUECKHUE
3)0osbIInie ¥ Majbie
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4)*rocynapCTBEHHBIE M YaCTHBIE

24. T1o OTHOUIICHHUIO K IPUOBUIA OpraHU3aIIH
JeNATCs Ha

1)*xomMMmepUecKre 1 HEKOMMEPUECKHE

2) hpopmanbHBIC 1 HEPOpPMATHLHEIE
3)MyHHLIMIAJIBHBIE U TOCY1apCTBEHHbIE
4)oTeueCTBEHHBIE U 3apyOeIKHbBIE

25.He cymecTByeT cieayromas
OpraHM3alOHHAs CTPYKTYypa

1 )nmunelinas

2)yHKIIMOHATBHAS

3)amanTuBHAs

4)* neHTouHas

26. Ctanuu KU3HEHHOTO [UKJIA OPTaHU3AIHH:
CO3/IaHHUs, POCTA, 3PEJIOCTH U YHajKa

27. C 1 aBrycra npuHsTO Ha padoTy 2
yenoBeka, ¢ 1 okTs0ps yBoJeH 1 yenoBexk.
YuciaeHHOCTh paOOTHUKOB Ha Havyaso roja 50
YeloBeK.

Taxum oOpa3om, cpeHEerooBast
YUCJICHHOCTh cocTaBisieT 51 (yen.)

28. YUucneHHOCTh paOOTHUKOB Ha HAYaJIo
roga 50 genosek. [IpunsaTo Ha padoty B 1
kBapTaine 4 yen. YBoiieH B 4 kBaprazue 1 uen.
Takum oOpazom, cpeHEerogoBast
YHUCIIEHHOCTh COCTaBIISACT 53 (e )

29. YucneHHOCTh paOOTHUKOB Ha HAYaJlo
roga 50 genosek. [IpunsaTo Ha paboTty B
Te4eHue roja 6 ver.

Taxum oOpa3om, cpeHEerooBast
YHCIIEHHOCTh COCTaBIsAET 53 (Uen.)

30. YucneHHOCTh paOOTHUKOB Ha HAYaJI0
roza 48 4enoBek, B TEYEHHE T0/1a IPUHATO Ha
paboty 5 4eroBeK, YBOJBHSIIOT C AeKa0ps
Mecsla 2-X 4eJI0BeK.

Taxum oGpa3om, cpeHerogoBast
YHCIIEHHOCTH cocTaBiseT 50 (uen.)

31. Ha npeanpusiTuu B CMUCOYHOM COCTaBe
Ha 1 stHBaps Obwio 205 yei., ¢ 6 sHBaps
MPUHATO Ha paboty 15 ven., ¢ 16 sHBaps
yBOJIEHO 5 4eln. u ¢ 29 sHBaps npuHsaTo 10
Yell.

Taxum 00pa3oM, cpeIHECITICOUHYIO
YHCIIEHHOCTh PaOOTHUKOB 3a STHBaph
cocraBmsieT 216 (den.)

32. Konn4ecTBOM HepapXU4eCKUX YPOBHEHN
pa3nuyaroTCs CIEAYIONINe TOATHITBI
JIMHENHOMN CTPYKTYpPBI

1)*mnockue u BbICOKHE

2)IpOCThIE U CIOXKHBIE

3)HUBKHE U BBICOKHE

4)ripsiMble ¥ HAKJIIOHHBIE



33. Pa3HOBUAHOCTH aJalITUBHON CTPYKTYPbI
OpraHu3aIuu

1 )mupamMuiaapHas

2)0ropoKpaTuiecKas

3)*maTpuuHas

4)BbICOKAs

34. BpemeHHas CTpyKTypa, co3aaBaemas s
peLIeHNs] KOHKPETHOM 3a/1aun
1)*mpoexTHas

2)0ropoKpaTuiecKkas

3)BBICOKAS

4)yHKroHanbHas

35.Cnenuduyeckue 1 OpraHu3aium
[IEHHOCTH ¥ HOPMBI TIOBEJICHUS — 3TO
OpraHU3al[MOHHAS ...

l)cTpykTypa

2)*kynbTypa

3)uepapxust

4)ynopsiio4eHHOCTh

36. HeueTkue nenu v BEICOKHE TBOPUECKHE
BO3MOXKHOCTH XapaKTE€PHBI AJI CTAAUH
YKU3HEHHOTO ITUKJIA OPTaHU3aIHN
1)*co3nanus

2)pocta

3)3penoctu

4)ynanka

37. Bbicokasi TEKy4eCTh KaJIpOB U
BO3pacTaHrue KOH(IMKTOB XapaKTEPHBI JIsI
CTa/INM KU3HEHHOTO LIUKJIA OPTaHU3aIHH
1)coznanus

2)pocra

3)3penocTu

4)*ymanka

38. K anemenTam opraHu3alnoOHHON
KYJIBTYPbI OPTaHU3AIMH OTHOCSATCS
1)*o06b1uan, puTyast

2)TeXHOJIOTHS

3)*uennoctu

4)*Muccus

39. OcHoBHas 11e7Th OpTaHU3AINH, CMBICT €€
CYIIECTBOBAHUS — 3TO MUCCHS

40. K ympaBiieH4ecKOMY MEepCOHATY OTHOCST
1)*pykoBonuTeneit

2)*crennanucToB

3)*cmyxamnmx

4)pabounx

Pasznea 2. Kagposoe, nndpopmannonHoe,
TeXHHYeCKOe U NMPaBoOBOe o0ecneyeHue
CHCTEMBbI YNIPaBJIEHUSI MIEPCOHATIOM
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41.Cuctema, B  KOTOpPOW  peaU3yHOTCS
(GYHKIMN yIpaBIEHUS MEPCOHATIOM — 3TO
cucreMa

1)*ynpaBieHus nepcoHaIoM OpraHu3auu
2)MaTepraIbHOIO CTUMYJIMPOBAHUS
3)opranuzanuu Tpyaa

4)ynpaBiieHus TPYJOBBIMH OTHOIIEHUSMU
42. IlpaBusia 1 HOPMbI, KOTOPBIMU
PYKOBOJICTBYIOTCSI PYKOBOJMTENH B IIpoIiecce
yIpaBJIEHUS [IEPCOHATIOM

1)MeTo/b! ynpaBieHUs: IEPCOHATIOM
2)*IpUHIMITEI YIIPaBJICHUS IEPCOHATIOM
3)npaBuia BHyTPEHHETO TPYI0BOTO
pacnopsiaka

4)cTHIb yIIpaBICHUS

43. CriocoOpl BO3/IEHCTBUS HA pAOOTHUKOB
JUIsL JOCTHXKEHMSI LieJIed aIMUHUCTPALuU
1)*MeTopl yripaBiieHUS IEPCOHAIOM
2)Tpya0BO apOUTpaxK

3)oT6op mepconana

4)Tpyn0OBbIE OTHOLLICHUS

44. OcHOBHOE TIO/Ipa3/ieNieHue 1Mo
YIIPaBJIEHUIO IIEPCOHAIOM HA POCCUNCKUX
NPEANPUATHIX

1)oTaen noAroToBKY IepcoHaa

2)0Taen riaaBHOTO TEXHOJIoTa

3)otaen opraHu3anuu Tpyaa

4)*otmen kaIpoB

45. Cnenuanuct, OpraHu3yoIui 1
OCYILIECTBIISIOUI padoTy 110 NPUBJIECYECHHUIO,
UCIIOJIb30BaHUIO M Pa3BUTHIO MTEPCOHATIA
1)aynurop

2)pexpyrep

3)*MeHemKep 1Mo nepcoHany

4)TUHEeHBIA MEHEKED

46. OTnen miIaHuPOBaHUS TPYAOBBIX
pECYPCOB 3aHUMAETCS

1)obyueHuemM nepcoHana

2)IIIaHUPOBAHUEM KapbEPHI

3)opranuzanueit Tpyaa

4)*onpeneneHreM NoTpeOHOCTH B IEpCcoHale
47. Otnen npodeccuoHaIbHOTO 00YYeHUS U
NIEPENIOATOTOBKH OPraHU3yeT
1)*npousBoacTBEHHOE O0yUeHUE
2)IpuBJIEUEHUE IEPCOHATIA

3)HOpMUpOBaHHE TPyAa

4)BBICBOOOXKICHHE TIEpCOHATIA

48. OTaen Tpya0oBbIX OTHOILICHUN 3aHUMAETCS
1)*pazpenieHreM Tpy10BBIX CIIOPOB
2)MaTepraIbHBIM CTHMYJIMPOBaHUEM
3)ympaBiieHUEM KaJpOBBIM PE3EPBOM
4)aynuTom mepcoHana



49. OTnen ucciaeaoBaHUM MO MEPCOHATY
POBOJUT

1)*uccnenoBanus COMAIBHO-
MICHXOJIOTHYECKOT0 KIIMMAaTa B OpraHu3aiuu
2)uccneioBaHiE BHEIIHErO PbIHKA TPy
3)nabop mepcoHana

4)aynuT nepcoHana

50. ®akTopBbl, BAUSIONIUE HA pacyeT
YHCJICHHOCTH LITATa KaJIpOBBIX CIYXKO0:
1)*macmTabbl 1eATeIbHOCTH, HATUYHE
bunuanon

2)*00111ast YUCIACHHOCTDh COTPYAHUKOB
OpraHu3aluu

3)*cTeneHp aBTOMATU3AIMU TPYAA
COTPYAHUKOB CITy>ObI IepcoHaa
4)ricuxopu3nOIOrHUECKUEe OCOOCHHOCTH
nepcoHania

51. KoHcynbTallnoHHbIE YCIYTH,
OKa3bIBaeMbl€ PYKOBOAMUTENSIM 10 BOIPOCAM
paboTHI ¢ IEPCOHATIOM, OIPEACTICHHS
HOTPeOHOCTH B KaJpax, OCYILECTBICHUS
IpOTpaMM UX MOUCKA, 0TOOPA, ITOATOTOBKHU H
UCIOJIb30BAaHUS — TO KaIPOBbI KOHCAJITHUHT
52. TlocTosiHHOE crienMaIbHOE HA0JI0IEHUE B
cUCTeMEe YIpaBJCHUs IEPCOHAIOM 3a
COCTOSIHUEM KaJIpOB, X IUHAMHUKOU, B TOM
YHCIIE TEKYYECThIO — 3TO MOHUTOPUHT

53. PabOTHUKH MOTYT JIMYHO 00pamaTses K
aJIMUHUCTpAIMU J0 TEX MOp, 0Ka He
MOJTyYaT yJOBJIETBOPUTEIHHOTO OTBETA HA
CBOM 3asIBJICHUS — 3TO IPOrpaMma

1) «roBopu!»

2)* (IOJIUTUKU OTKPBITHIX JBEPEii»
3)«cobeceroBaHue yepe3 royioBy
PYKOBOJUTES»

4)«ThI — MHE, 5 — TeOe!»

54. O6beKTaMu KaIpOBOTO ayIUTa SBISIOTCS:
1)*mporuecchr

2)*CcTpyKTypHl

3)4KcneHHOCTh EpCoHaa

4)*noTeHuuan nepcoHaia

55. K nokanpHbIM TOKYMEHTaM OpraHU3aluu
OTHOCATCS

1)*ycTaB npeanpustus

2)*mTaTHoe pacrnucanue

3)*1OMKHOCTHAS HHCTPYKILIUS
4)(enepasbHble 3aKOHBI 1 HOPMATHBHO-
NIPaBOBBIC AKTHI

Paznen 3. KagpoBasi noJiuTuka u
CTpaTerusi pa3BUTHS OPraHU3aluU
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56. I'enepanbHOE HanpaBeHUE KaAPOBOM
paboThl, COBOKYMHOCTh MIPUHLIUIIOB U (OpM
paboThI ¢ IEpPCOHATIOM

1)*kagpoBasi MOJMTUKA OPTaHU3AIII
2)I1aH KaJpOBBIX MEPOTPUSTHIA
3)kaapoBbIi ayauUT

4)kaapoBblii KOHTPOJIJTUHT

57. HanpaBiieHUEM KaIpOBOU ITIOJUTUKH HE
SIBJISIETCS

1)*cTpykTypa 1 YHCICHHOCTD MIEPCOHATA
2)moa0op M paccTaHOBKa IEpcoHasa
3)o1eHKa U aTTecTalys IepcoHana
4)pa3BuUTHE NIEpPCOHANA

58. KagpoBas nonuTuka,
XapaKTEePU3YIOIIAsCs OTCYTCTBUEM
BBIPa)KCHHOU IIPOTPaMMBI ICUCTBUH B
OTHOIIICHUH TIepcoHala

1)*naccuBHas

2)KpaTKOCpOYHast

3)peakTuBHas

4)3aKkpbITas

59. KagpoBasi moJMTHKA, 3aKITI0YAOIIASICS B
pearupoBaHUU HA HETaTUBHBIE COCTOSHUS B
pabote ¢ nepcoHaioM

1)*peakTuBHas

2)aBaHTIOpUCTUYECKAs
3)ueneHanpaBieHHAS

4)anexkBaTHAs

60. KanpoBas noyiiuTuKa, OCHOBaHHAs Ha
JIOCTOBEPHBIX ITPOTHO3aX PA3BUTHUS KaIPOBBIX
npo0JeM B OpraHu3alluy U pacnojararomnas
CPEICTBAaMU UX pa3peleHus
1)*panmonansHas

2)IIpeBeHTUBHAs

3)cTparernueckas

4)o00ocHOBaHHAas

61. KanpoBas monuTHka, OCHOBaHHAsI HE Ha
JIOCTOBEPHBIX MTPOTHO3aX, a Ha
SMOLIMOHAIBHOM IIPEJICTABIEHNUH O LIETAX
paboThI ¢ IEPCOHATIOM
1)*aBaHTIOpUCTHYECKAS

2)naccuBHas

3)peakTUBHAs

4)oTKpbITas

62. Busbl KapoBOW MOMUTUKU MPEATPUSITUS
10 KPUTEPUIO B3AMMOOTHOILICHHU I C BHEIIHEHN
cpenoiu

1)*oTKpbITast U 3aKpbITast

2)BHYTPEHHSS U BHELIHSA

3)panrioHanbHasi U aBaHTIOPUCTHYECKAS
4)akTUBHAs ¥ MaCCUBHAas



63. KagpoBas moiauTrka, OpueHTUPOBAHHAS
Ha MPHUBJICYCHUE BHELTHETO MEPCOHAa Ha
JT1000M ypOBHE HepapXuu

1)*oTkpbITast

2)maccuBHas

3)3akpbITas

4)akTUBHAS

64. KanpoBas nonuruka, OpueHTUPOBAHHAS
Ha BKJIIOYEHHE HOBOT'O IEePCOHaja TOJIBKO C
HU3LIETO JO0JKHOCTHOT'O YPOBHSI
1)oTkphITas

2)maccuBHas

3)*3akpbiTas

4)aBaHTIOPUCTUYECKAS

65. Oraribl NOCTPOEHUS KaJAPOBO MOJIUTUKH
BKJIIOUAET

1)*HOpMHpOBaHHE

2)*nporpaMMupoBaHue

3)*MOHUTOPUHT

4)nu3uHr

66. I'maBHBII BUI AEITEIHLHOCTH 110
YIPaBJICHUIO IEPCOHAIOM HA CTaJAUU
CO3aHUsI OpTraHU3alUU

1)*onpenenenne NoTpeOHOCTH U pacyeT
YHCIEHHOCTH NIEpCcoHalIa

2)o0yueHue nepcoHaa

3)ymnpaBieHue KapbepHbIM POCTOM
COTPYAHHUKOB

4)MarepralibHOE CTUMYJIMPOBAHUE

67. I'maBHBIN BUJ ACATEIBHOCTHU 10
YIIPaBJIEHUIO TIEPCOHAIOM Ha CTaJUH
MHTEHCUBHOT'O POCTa OPraHU3aliH
1)*npuBieyeHue nepcoHana
2)*KkadyecTBeHHAs U NEPCIIEKTUBHASI OLIEHKA
3)ymnpaBieHue KapbepHbIM POCTOM
COTPYAHHUKOB

4)MarepralibHOE CTUMYIUPOBAHUE

68. I'maBHBIA BUJ AEATEIHLHOCTH MO
YIIPaBJIEHUIO TIEPCOHAIOM Ha CTaJUH
3peJI0CTH OpraHU3aliu

1)BBICBOOOKIEHUE TIEpCOHATIA
2)anmanraius HOBUYKOB

3)npuBieyeHre HOBOTO MepcoHaa
4)*ynpaBieHre MOTHBAIHEH

69. 'maBHbBIN BUJ ACSATENBHOCTHU 1O
YIpaBJICHUIO IEPCOHAIIOM Ha CTaJAMH yraJiKa
OpTraHu3aIuu

1)*yperynupoBanue KOH(IUKTOB
2)*cokpaleHue nepcoHana

3)ymnpaBieHne KapbepHBIM IPOIBHKEHUEM
nepcoHala

4)npuBiedeHrne HOBOTO NEpcoHalIa
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70. ITonroToBka 11€1€BOM MPOTPAMMBI
MIPUBJICYEHUS U MOATOTOBKH IEPCOHANA
OTHOCHTCSI K HAalPaBJICHUIO JIEATEIHbHOCTH
1)poTtanus U IIaHUPOBAHUE KAPHEPDI
2)cokpallleHue epcoHana

3)BBICBOOOXK ICHHE

4)*nanupoBaHue TPYIOBBIX PECYPCOB

71. Pa3paboTka NpUHLIMIIOB CTUMYJIUPOBAHUS
U CTPYKTYPBI 3apIUIaThl OTHOCSITCS K
HaIPaBJICHUIO AEATEIbHOCTH

1)aTTecranuu nepcoHana

2)BBICBOOOXKICHUS

3)*pa3paboTka CHCTEMbI MOTHUBAIINH
4)o11eHKH TIepcoHaia

72. IlepemenieHue nepcoHasia mo
JOJDKHOCTSIM OJTHOTO YPOBHS C LIEJIBIO
IpUOOpPETEHUS TOMOTHUTEIbHBIX
po(heCCUOHATLHBIX 3HAHUN M HaBBIKOB — 3TO

poTanuia

Pasznen 4. KagpoBeaueckue TeXHOJIOTHHA

73. HampaBieHHas AeSTEIHHOCTD
OpraHM3alMH 110 OJArOTOBKE KaJpOB,
o0ecreyeHn o MPONOPLMOHATILHOTO U
JUHAMHYHOTO pa3BUTHSI IEPCOHANA — 3TO

1 )xanpoBeneHue

2)kapbeporpamMma

3)*kapoBoe IIaHUPOBAHUE

4)KaapoBbIA KOHCAJITUHT

74. KagpoBoe IIaHMpPOBaHUE — ATO
CIIEYIOINI ATan paboThl ¢ IEPCOHAIOM
OpraHM3aliy MocIIe

1)nabopa, oTOOpa 1 Haiima nepcoHaita
2)cocTaBlIeHNs KapbeporpaMMm
3)coctaBneHus m1aHa o0y4eHus
4)*popmupoBaHus KaAPOBOI MOJIUTHUKU

75. YpOBHM KaJIpOBOTO MIAHUPOBAHUS
1)*cTparernyeckoe

2)*TaKkTudeckoe

3)*onepaTuBHOE

4)neTanu3upoOBaHHBIN

76. HauanbHast cTyneHb Ipolecca KaJpoBoro
IJIAaHUPOBAHUS — ATO IUIAHUPOBAHHE
l)npuBiieueHus B nepcoHae
2)*noTpeOdHOCTH B IIEpCOHATIE
3)BBICBOOOXKICHHSI U COKpAILICHHSI TEpCOHATa
4)ucronb30BaHUs IEpCOHANA

77. MHOXK€ECTBO IE€UCTBUM, KOTOPBIE
WCIIOJIb3YET MPEANPUATHE ISl IPUBIICUECHUS
Ha paboTy KaHAUJATOB — 3TO ... IEPCOHATA
1)oT60p



2)artecTanus

3)oleHka

4)*nabop

78. Llens ponieaypbl Habopa nepcoHaa
1)oT60op HamboJIee MOAXOAAIINX KaHIUIATOB
Ha 3aMEIlIeHNEe BaKaHCUU

2)*co3naHue pe3epBa KaHIUJaTOB Ha
CYILIECTBYIOIINE BaKaHCUU

3)npoBeneHrue OTOOPOYHBIX MEPOIPUITUN
4)poheccroHanbHasi KOHCYIbTALUS

79. llITaTHas 1OMKHOCTh, KOTOpas JOJKHA
OBITH 3aHSATA — 3TO BaKAHCHS

80. Komniereniuu, kputepuu oTO0pa
IIepCOHaNa — 3TO

1)*3HaHus1, yMEHHUsI, HABBIKH, HEOOXOIUMBIC
JUISL TOCTUKEHUS 11eJIel OpraHu3aluu
2)MaTepuaIbHBIA JOCTATOK KaHAMIaTa
3)cnoco6 mpuBJICUCHUS KaHIUIaTOB
4)pyHKIMH, KOTOPBIE BHIMOIHIET
PYKOBOJUTEIb MTOAPA3/IeIICHUS

81. CoTpyaHUKH OpraHu3aluu,
paccMaTprBaeMble KaK MPeTeHICHTHI Ha
3aKpBITHE BaKaHCHI

1)*BHYTpEeHHHE UCTOUHUKH Habopa
2)BHEIIHUE UCTOYHUKH Habopa

3)3aeMHbIi1 mepcoHan

4)puBJICUYCHHBIN MTePCOHAT

82. BuyTpeHHHE HCTOYHUKU HAabopa
nepcoHana

1)cpencTBa MaccoBoi MHGOPMAITUU
2)*poTarus UM COBMELCHHE JOJKHOCTEH
3)aHU OTKPBITHIX ABEpei

4)stpMapKu BakaHCUHN

83. HemocraTku BHYTPEHHUX UCTOYHUKOB
Habopa nepcoHaa

1)*orpannyeHHbIE BO3MOKHOCTH ISl BBIOOpa
KaJ[poB

2)*BeposATHOCTD MOSIBICHUS HANIPSHKEHHOCTH
U COMEPHUYECTBA B KOJIJIEKTUBE
3)noBbILIEHHAs] BEPOSITHOCTh OLIMOKYU M3-3a
IUIOXOT'O 3HAHUS MPETeHICHTa

4)HeT BO3BMOXHOCTH JIJIsI CITY)KEOHOTO pocTa
84. [IpenmyIiecTBa BHYTPEHHUX HCTOYHHUKOB
Habopa mepcoHana

1 )KOHKYpeHLIUsI MeXAY pabOTHUKAMH
2)*noBblIIeHNE JOSIBHOCTH PAOOTHHKA K
OpTraHu3aIuu

3)HeorpaHMYEHHBINH BHIOOD

4)*Hu3Kas 3aTPaTHOCTh

85. Crtoco6 3aKkphITHS BaKaHCHH,
aJbTEpHATUBHBIN HAaIMYy

1)*coBmerieHne JOMKHOCTEH
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2)puBIICYEHUE POJCTBEHHUKOB, APY3EH,
3HAKOMBIX

3)COTpyIHUYECTBO C LIGHTPAMU 3aHSATOCTU
4)sipMapku BakaHCUM

86. BHemHre nCTOYHUKY Habopa mepcoHana
1)*uacTHble KagpOBBIEC areHTCTBA
2)poTtarmus

3)*rocynapcTBEHHBIE CITYKOBI 3aHATOCTH
4)IpOoABIIKCHHE

87. Pazmerienue oObsBICHUI O BAKAHCHUSX B
CMMU oTHOCHUTCA K ... ICTOYHUKAM U
METO/IaM MPUBJICUCHUS TIEpCOHAA
1)*BHEIIHUM

2)BHYTPEHHUM

3)3aeMHBIM

4)psIMbIM

88. Henocrarku BHEITHUX UCTOYHUKOB
Habopa nepcoHasna

1)*3arpaTHOCTh

2)* NN TENTBPHOCTH TIEPUOJIA a/TalI T[N
paboTHHKA

3)coxpaHeHMs YpOBHS OILIATHI,
CJIOKHBIIETOCS B OpraHU3alluu
4)orpaHrYeHUE BO3MOXKHOCTEH /1Sl BBIOOpa
pabOTHUKOB

89. IIpenmyiecTBa BHEIITHUX UCTOYHUKOB
Habopa nepcoHana

1)*60oee mupokre BO3MOKHOCTH BBIOOpa
2)HU3Kas 3aTPATHOCTh

3)*nosiBIIeHNE HOBBIX UMITYJIECOB JIJISI
pa3BUTHUS OpTaHU3AINH

4)NOBBIIIACTCSI CTETICHb MTPUBA3aHHOCTH K
OpTraHHu3aI’

90. PekpyTHHTOBBIEC areHTCTBA 3aHUMAIOTCS
1)oGyueHneM nepcoHana
2)[JIaHUPOBAHUEM Kapbephl
3)ajantauuen COTpyIHUKOB

4)*1mouCKOM 1 0TOOPOM IEpCOoHaIa Ha
BaKaHTHBIE JOKHOCTH (PUPM-3aKa3uHuKOB
91. IlpakTuka BeIBEICHUS MIEPCOHANIA 3a ILITAT
KOMITaHUH — 3TO

1)mu3uHr

2)cBepxypouHas paboTta

3)*ayrcrapdunr

4)coBmeneHue mpodeccuit

92. ®opMa BpeMEHHOM 3aHATOCTH, KOTAA
COTPYIHUK BBITIONHSET pabOTy AJIs KaKoii-
1100 KOMITAaHWH, IMEsI KOHTPAKTHBIC
OTHOIIICHUS C areHTCTBOM 10 I0AOOpY
repcoHaia — 3TO JIU3UHT

93. AyrcopcuHr — 310



1)mMeTo1 mpsIMOTO MOKMCKA KOHKPETHOTO
KaHIuaaTa

2)IOMOIIIb B TPYJAO0YCTPOMCTBE
3)*Kucnonab30BaHUE YYKUX PECYPCOB MPH
BBIMIOJTHEHUH KaKOW-TH00 AeaTeIbHOCTH
4)msirkoe, 6e300JIe3HCHHOE YBOJIBHCHHE
94. TlepemanuBaHKE Ty4IIUX paOOTHUKOB U3
JpYTUX OpraHMU3alMi - «0X0Ta 3a TOJI0BAMU»
- 9TO XDJIXAHTHHT

95. IlpoBenenue cryieHIecKux GopymMoB
Kapbepbl OTHOCHUTCS K ... UCTOUHUKAM U
METO/IaM MPUBJICYEHHUS [IEPCOHAIA
1)BHYTpEHHUM

2)3aeMHBIM

3)*BHenTHUM

4)npsIMbIM

96. COBOKYITHOCTh MEPOTIPUATHH,
HAIEJIEHHBIX Ha BBIOOP MOAXOASIINX
KaH/1/IaTOB U3 YMCIIa 3asiBUTENEH — 3TO ...
nepcoHasa

1)*otbop

2)uabop

3)poaABMKEHUE

4)poranus

97. llens mponeaypsl 0TOOpa mepcoHana

1 )ipuBIEYUEHNE MAKCUMAJIBHOTO YKCIa
KaHJUJATOB HA BAKAaHTHYIO JIOJKHOCTD
2)*nonyuenne pabOTHUKOB, HAMITYUIIINM
00pa3oM MOAXOASIINX OpraHUu3aluu
3)pacnpeneneHue pabOTHUKOB IO pabovInM
MecTam

4)ynydiieHne KaueCTBEHHBIX XapaKTePUCTUK
4eJI0BEYECKUX PECYPCOB

98. 3axiroueHue TPyA0BOTO JI0TOBOpPA C
pabOTHUKOM SIBIISIETCS 3aKIIOYUTEIbHBIM
3TAroM IpOLEaYpPbI

1)ynpaBneHus TpyA0BOM Kapbepoii
2)BBICBOOOK IEHUS IEPCOHAIIA

3)*otOopa

4)amanrau

99. IlpenBapuTenbHbIiA 0TOOP MEpCOHATIA
BKJIIOYAET

1)TectupoBanue

2)oTO0opouHOE cobeceioBaHUE
3)*npocMOTp 3aIBOYHBIX JTOKYMEHTOB
4)ucneiTanue Ha nonurpade

100. Llens npenBapuTenbHOro 0TOOpa
KaHJUJaTOB

1)*oTceaTh COBEPIICHHO HEMTPHEMIIEMbIX
KaHJIUJaTOB

2)ycTaHOBJIEHHE TpeOOBaHUI K KaHIU1aTaM
Ha BaKaHTHYIO JIOJKHOCTh
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3)moBeneHue 10 COTPYAHUKOB HHPOPMAIIHH O
HalMe

4)panoHaIbHOE pacnpezesieHue
COTPY/HUKOB TI0 CTPYKTYPHBIM
oJipa3aesieHUusIM

101. OxoHYaTeNbHBIN 0TOOP MepcoHaa
BKJIIOYAET B ce0s

l)*trecTupoBanue

2)oTOopouHOE cobeceroBaHne

3)IpocMOTp 3asIBOYHBIX JIOKYMEHTOB
4)cocTaBiieHHE CIIMCKA KaHUIaTOB

102. OTkpBITHIE BOIIPOCHI HA OTOOPOYHOM
co0ece10BaHUU MPEIOIaraloT
1)*pa3BepHyThIC OTBETHI, HE OTPAaHUYCHHBIE
Ha0OPOM BO3MOKHBIX OTBETOB

2)Habop BO3MOXKHBIX OTBETOB

3)OTBETHI «1a», KHET», «3aTPYIHSIIOCH
OTBETHUTbH)

4)noackasKy, Kakoi THUIT OTBETa 0KHJIAeTCs
103. Iocnieninbie CyKEHUS, CTEPEOTHIIBI,
OIIEHKa Ha OCHOBE MIEPBOI0 BIIEYATICHUS —
3TO

1)*TUnuyHbIe OLIEHKU MPU OLIEHKE KaHIuaaTa
2)TpeboBaHuUs K KaHIUAATY

3)KkpuTepun OIICHKU KaHAu/1aTa

4)BUJIBI HCTIBITAHWI Ha TIONUTpade

104. OmmOku UHTEPBBIOEPA MIPH MPOBEACHUN
0TOOPOYHOTO HHTEPBBIO

1)*nocnenHoCcTh CyX ASHU 0 KaHAuIaTe
2)*BBICOKAs pa3roBOpHAsi aKTUBHOCTD CO
CTOPOHBI UHTEPBbIOEpA

3)IoNbITKA YCTAHOBUTH KOHTAKT C
KaHIUAaTOM

4)netanbHOE BBIICHEHUE CHELUPUKU
NPOILIOHN 1eATEIbHOCTH KaHIUAaTOB

105. Ilepeuenb TpeGOBaHUH, MPETBABIIEMBIX
K KaHAMJaTy JaHHOH npodeccuu
(ciennasbHOCTHU M IOJKHOCTH) — 3TO
npodeccuorpamMma

Pa3pnen 5. Ouenka pe3yabTaroB
NAeATeJIbHOCTH NepCoHaIa

106. IIponecc mpucnocoOIeHUsT KOJUIEKTHBA K
W3MEHSIOIIMMCS YCIIOBUSIM BHELITHEN U
BHYTpPEHHEH CpeJibl OpraHu3alim, a
OT/eNBbHBIX HHAUBUIYYMOB — K pabouemy
MECTY U TPYAOBOMY KOJUIEKTHBY — 3TO
aJianTtanus

107. Buasl agantanuu nepcoHasia rno ypoBHIO
1)*nepBuyHas 1 BTOpUYHas
2)3KOHOMHYECKAs 1 BHEAKOHOMUYECKAs



3)uHAMBUAYAIbHAS U KOJUJIEKTHBHAS
4)unpopmalioHHAsE U IPOCBETUTEIBCKAS
108. Buapl ananranuu nepcoHasia mno
HaIpaBJICHHOCTH

1)*mpodeccronanbHas
2)*ncuxopusnonoruueckas
3)*conmaibHO-TICUXOJIOTHYECKAast
4)peBOJIOLIMOHHAS

109. IlpucnocobiieHne K YCIOBUSAM
OpraHU3aIy MOJIOJIBIX COTPYIHUKOB, HE
MMEIOUINX OTbITa pabOThI — 3TO aJlaNTalus
1)*nepBuunas

2)BTOpUYHAs

3)nporpeccuBHas

4)enMHUYHAS

110. IIpucnocobneHue K ycioBusIM
OpraHU3aIH COTPYAHUKOB, UMEIOLIUX OMBIT
paboThl B IPYTUX OPTaHU3AIUAX — ITO
aJanTanus

1)nepBuuHas

2)*BTOprUYHas

3)perpeccuBHas

4)oTKpbITas

111. Bunel nporpaMm opueHTaluu
COTPYJIHUKOB

1)*o6mue u cnenuanu3upoBaHHbIE
2)OCHOBHBIE 1 HEOCHOBHBIE

3)riaBHBIC U HETJIABHBIE

4)niepBUYHbBIC 1 BTOPHUYHBIE

112. IIpouenypa onpenencHusi COOTBETCTBUS
paboTHHKa TpeOOBaHUSIM 3aHUMAEMOI
JOJIKHOCTH — 3TO

1 )amanranus

2)*arTecranus

3)BBeNIEHUE B IOJDKHOCTD

4)MapKeTUHT IepcoHanta

113. I'naBHas 1enp aTTeCcTallMy KaK KaJpOBOM
TEXHOJIOTHH

1)*BBISBUTH pe3epBBI MOBBILIECHUS YPOBHS
OT/auu pabOTHUKA

2)Haka3aTh pabOTHHKA

3)IpuHATH KaHAWAATA B IITAT
4)pa3zpaboTaTh TOHKHOCTHBIE HHCTPYKIIMH
114. HecymecTByromuii 3Tan aTTeCTalliu
paboOTHUKOB

1 )ipeiBapuTENbHBIN

2)3Tan HeMOCPEICTBEHHOM aTTECTAIlNH

3)* neicTBEeHHBII

4)IpuHATHUS pEeLICHUN

115. Attectanuu nojjiexxar Bce pabOTHUKA
OpTaHMU3aINH 32 HCKIIOYEHUEM
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1)*paboOTHUKOB, TOCTUTTIINX TIEHCUOHHOTO
BO3pacra

2)* i, mpopaboTaBIIMX B 3aHUMAEMOMU
JOJDKHOCTH MEHEe roja

3)rnaBHoro Oyxranrepa

4)*0GepeMeHHBIX JKCHITIH

116. J)Xenmunsl, BeIIeANTHE HA pabOTy MMOCIe
OTITyCKa IO YXO/y 32 PeOCHKOM, TOJIeKAT
OUYEepEeIHOM aTTeCTallu HE paHee YeM Yepes
1)*1 rox

2)6 mecseB

3)2 roma

4)18 mecseB

117. O6ocHOBaHHOE M YKOHOMHYECKU
1esnecoo0pasHoe pacrpeaeseHue nepcoxHaina
0 CTPYKTYPHBIM TOJIPA3ACICHUSM U
JOJKHOCTSIM B COOTBETCTBHH C
NOTPEOHOCTSIMU OpTraHU3aIMU, HHTEPECAMH,
OTIBITOM U JICIOBBIMU KaueCTBAMHU CAMUX
JOJIEN — 3TO

1)ayTtmneiicMeHT

2)¢bpaHyaif3uHr

3)*paccTaHOBKa KaJpOB

4)xapTa KOMIETEHIIUN

118. OCHOBHBIMH TOKYMEHTaMHU, KOTOPbIE
MPEACTABIISIIOTCS B aTTECTALIMOHHYIO
KOMUCCHIO, SIBJISIETCS OT3bIB
(xapakTepHUCTHKA) U aTTECTAIIMOHHBIN JUCT
119. IIpu paBeHCTBE r0JIOCOB
aTTECTAIMOHHOW KOMUCCHU TIPU OIIEHKE
COTpYIHUKA, PAOOTHUK MPU3HACTCS
1)*cooTBETCTBYIOIIMM 3aHUMaEeMOM
JOJIKHOCTH

2)HECOOTBETCTBYIOIIMM 3aHUMAEMOM
JOJIKHOCTH

3)CyIIecTBEHHO MPEBBIIAIOIIUM TPEOOBAHUS
K JJOJDKHOCTH

4)HE10CTaTOYHO COOTBETCTBYIOIINM
TpeOOBaHUSAM K JOKHOCTH

120. AccecMeHT-TIEHTp — ATO

1 )cniennanu3nupoBaHHOE TOMENIECHUE, B
KOTOpPOM NPOU3BOAUTCS 00yUeHHUE MepcoHana
2)rnaBHbIi ouc GUpMBI

3)*MeTo KOMIIEKCHOM OLIEHKH NIepcoHalia
4)neBepOasbHBIN TECT

121. Ilponsukenue B npodecCuoHATBHOU
JesATEeIbHOCTH, XapaKTepu3yroleecs
JTUHAMUKOM COIMATbHO-3KOHOMHYECKOTO
cTatryca JIMYHOCTH — ATO

1)* nenoBast kapbepa

2)aganTaius

3)MOTHBAITUS ¥ CTUMYJIUPOBAHUE



4)ynpaBieHue KaJpoBbIM PE3EPBOM

122. ®opmannu30BaHHOE NPEICTABICHUE O
YT CIIEUAIUCTA K L[EJIEBOM JOHDKHOCTU
1)*kappeporpamma

2)KOHKYpC IIpH MOCTYIJICHUH Ha paboTy
3)Mo1e7Tb KOMITIETCHTHOCTH

4)ananu3 JOJKHOCTH

123. Kom1uiekc MmeponpusiTuii o
IUTAHUPOBAHMIO, MOTUBALIMH U KOHTPOJIIO
pocra pabOTHHKA — 3TO

1)pa3BuTHe Kapbepsl

2)*ynpaBieHue Kapbepoi
3)nenerupoBaHue MTOJTHOMOYHM
4)cTpaTerndyeckoe yrnpaBieHUE
YeJI0BEUECKUMHU pecypcaMu

124. JleiicTBUsI COTpYAHUKA 110 pealu3aluu
IUIaHa Kapbepbl — 3TO

1 )ynpaBnenue kapbepoit

2)*pa3BHUTHE Kapbepbl

3)m1aHupoBaHUE Kapbepbl
4)xappeporpamMma

125. Tlenb UCOBITATEIHHOTO CPOKA — ITO
IpoBepKa

1)nocraTouHOM KOMMYHUKA0EIbHOCTH
KaHauaTa

2)100pOCOBECTHOCTHU U MyHKTYaJIbHOCTH
KaHauaTa

3)*mpoBepka COOTBETCTBUS paOOTHUKA
nopy4aemoii padore

4)ycToitunBocTH pabOTHHKA K CTpeccam
126. VcnbiTaTenbHbIH CPOK HE MOXKET OBITH
YCTAHOBJIEH TS CIIETYIONINX KaTerOpuit
COTPYAHUKOB:

1)* GepeMEHHBIX KEHIIUH

2)* nuIl, He JOCTUTTIIMX BO3PacTa
BOCEMHA/ILIATH JIET

3)ans pyKoBoAUTENEH OpraHU3avi U UX
3aMECTUTENEN

4)* muLl, MPUTJIALICHHBIX HA PaboTy B
MOPSIZIKE TTEPEBO/Ia OT APYroro paboToaTeNs
10 COTJIACOBAHUIO MEXIY paboTOaaTEIIMU
127. 151g ce30HHBIX paOOTHUKOB
UCTIBITATENbHBIN CPOK COCTABIISAET:

1)3 mecsiia

2)6 MecsieB

3)*2 nenenu

4)1 mecsn

128. 1ns pykoBOAUTENEH OPraHU3ALMN U UX
3aMeCTHUTENEH, TJIaBHBIX OYXTajlTepoB U UX
3aMECTHTEJICH, PyKOBOIUTENEH (hUITHAIIOB,
NPEJCTaBUTENILCTB U HHBIX 000CO0IEHHBIX
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CTPYKTYPHBIX MMOJIpa3ACIICHUN OpraHu3aluiil
WCTIBITATEbHBINA CPOK COCTABIISIET:

1)3 mecsma

2)*6 MecseB

3)1 rox

4)1 mecsn

129. B ucnpITaTeabHBIN CPOK HE
3aCUUTBIBACTCS TIEPHO;:

1)*BpeMeHHON HETPYAOCTIOCOOHOCTH
2)*Hax0KICHHsI B KPATKOCPOUYHOM OTITYCKE
0e3 COXpaHEeHUs ACHEKHOTO CO/IePIKAHUS
3)*Hax0X/ICHUS B OTITYCKE B CBS3H C
oOydyeHueM

4)6epeMEeHHOCTH

130. TTomumo amanTanuu 4esioBeka K padbore
CEeroJiHsI He0OXOAMMO U 00paTHOE —
aganTtanus paboThl K 4YeIIOBEKY, KOTOpas
npeArnonaraet

1)*opranuzamnuio paboYnx MecT B
COOTBETCTBUH C TPEOOBAHUSIMHU SIPTOHOMUKHU
2)*UHIUBHU Ty TH3AI[HE0 CUCTEMbI
CTUMYJTHPOBAHUS

3)*rubkoe peryJTupoBaHUe pUTMa U
IPOIOJDKUTEIBLHOCTH Pab0Yero BpeMEeH!
4)HaxoXJeHHe MecTa paboThl BOJIU3U K MECTY
MIOCTOSTHHOTO MTPOYKUBAHUS paOOTHHUKA

131. YcraHOBIEHHBIN 3aKOHOM OTPE30K
BPEMCHH, B TEUCHHUE KOTOPOTO PaOOTHUK
JOJKEH BBITIOJHATH CBOU TPYJOBbIE (DYHKIIUU
— 3TO pabouee Bpems

132. CokparieHHoe paboyee BpeMs
YCTAHABJIMBACTCS JUIS CIICAYIONINX KaTeTOPHid
pabOTHUKOB

1)*HecoBepIIeHHOIETHHE

2)*3aHsATHIC Ha pabOTE C BPETHBIMU
YCIIOBUSIMU TPY/ia

3)*paboTHHKH, Ybsi paboTa CBS3aHHA C
MOBBIINIEHHBIM YMCTBCHHBIM,
SMOIIMOHAIBHBIM M HEPBHBIM HAIPsKEHUEM
4)Bnafenblbl KPYIHBIX TEXHOXOJIJUHTOB U
KOHIIEPHOB, UX 3aMECTUTENU

133. HenonHoe pabodee BpeMsi MOXKET OBITh
YCTaHOBJICHO JJIS CIEIYIOIINX KaTeropHii
1)*6epemMeHHBIX

2)*HaNn4Ke y *KCHIUHBI ICTeH B BO3PACTE 110
14 ner

3)*B OTHOIIICHUH JIKIIA, OCYIICCTBIISIOIICTO
yXO071 32 OOJILHBIM WICHOM CEMbHU

4)ni1st TF000TO JIMIIA 10 €0 YKETAHUIO

134. Bpewms, B TeueHHE KOTOPOro pabOTHHUK
CBOOOJICH OT HUCIIOJIHEHUS TPYAOBBIX
00s13aHHOCTEN U KOTOPOE OH MOXKET



HCIIOJIb30BATh IO CBOEMY YCMOTPEHHIO — ATO
BpEMS OTIbIXa

135. Ko BpemeHH oT/1bIXa pabOTHHUKA
OTHOCATCS

1)*exeroaHbIii OTIaYMBAEMBbIN OTITYCK
2)nepro]1 BpeMEHHON HETPYAOCTIOCOOHOCTH
3)*Hepabourie mpa3THUYHBIC THA
4)nporyisl

136. BeicBoOOXKAeHHME TIEpCOHATA — ATO
1)*Bua nesTebHOCTH, TIPeIyCMaTPUBAIOIITUI
cOOJI0ZICHHUE 3aKOHOB U MOJICPKKY
PabOTHHUKOB B MPOLIECCE YBOJIBHEHUS
2)noBenieHre 10 COTPYIHUKOB HHGOpMauu
00 yBOJIbHEHUU

3)npekpatieHue TPyI0BOro J0roBOpa 1Mo
WHUIMATHBBI a/IMUHUCTPAIINH
4)yBosibHEHHE PAOOTHHUKA 110 COOCTBEHHOMY
KeEJTaHUIO

137. YBosibHEHHE — 3TO

1)*pacTtop:keHue TpyA0BOTO JOTOBOPA MEXKIY
paboToaaTesieM U paOOTHUKOM
2)oTCTpaHeHHUE OT padOTHI HA JUTUTEIHHBIN
CPOK pabOTHUKOB MO 0OBEKTUBHBIM
NPUYHHAM C LENbI0 YMEHBIIUTD YHCIIO0
3aHSATHIX

3)AeATeNHHOCTD 110 COOJIOICHUIO TIPABOBBIX
HOPM U MOJACPKKE YBOIHHIEMOTO
COTPY/IHUKA

4)npekpalieHre CoraleHus MeXIy
TIOJIPA3ICIICHUSIMH 10 BEJICHUIO COBMECTHON
JEeSITEIbHOCTH

138. 3aaBienne paboTHHKa 00 yX0/e
SBIISIETCS DIEMEHTOM BHJIA YBOJIbHEHHUSI
1)*no nununuaruse paboTHUKA

2)no uHUIMATUBE paboToAaTes

3)10 corameHuto CTopoH

4)B CBsI3U C BBIXOJIOM Ha TIEHCHIO

139. TepMuH B MEHEI)KMEHTE U YIIPABJICHUN
NEPCOHAJIOM, CBA3aHHBIN C 1€ATENIEHOCTHIO
paboToaaTens Mo TpyA0yCTPONCTBY
YBOJIBHSEMBIX COTPYTHUKOB, KOTOPHIE MOXKET
BKITIOYATh B €051 KOHCYIBTAIHU IO
TPYAOYCTPOICTBY COKpaIaeMbIX
COTPYAHHUKOB 3a CUéT OBIBIIETO pabOTOIATENS
—3T0

1)aGcenTusm

2)MOOOUHT

3)*ayrmieicMeHT

4)ayTcopcUHT

140. Buasr BHICBOOOKICHHSI TIEpCOHAA:
1)*yxon mo coOCTBEHHOMY KENaHUIO0
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2)*yBOJIBHEHHUE 110 HHUIIHATHBE
aJIMAHHUCTPAITUN

3)*BBIX0J] HA TICHCHIO

4)exxeroiHbIe OTITyCKa

141. [TpuumHBI BBICBOOOXKICHUSI pAOOTHHKOB
B OpraHu3aIuu

1 )mepemernienus pabOTHUKOB BHYTPH
OpTraHU3aIN

2)*n3meHeHne 00bEMOB ITPOU3BOJICTBA
3)*MOBBIIIICHUE TEXHUYECKOTO YPOBHS
IIPOU3BOJICTBA

4)TeKydecTb KaJpoB

142. HanaxuBaHue KOHTaKTa C
MOTCHIIMATLHBIMUA PAOOTHUKAMU
OPEIIPUITHS C UENbIO MOOYAUTH UX MOJIATh
3asiBJICHUE O MpUEMe Ha paboTy UMeeT
Ha3BaHUE:

1)MapKeTHHT epcoHaa

2)TeCTHpOBaHUE

3)*BepOoBKa

4)arrecranus

143. Menemxkep 1o nepcoHairy o0s3aH
pOBeCTH (PUHAIBHOE HHTEPBBIO C
PabOTHUKOM TIpH CJICTYIOIIEM BHIE
YBOJIbHEHUSI:

1)yBOJIbHEHHE IO COKPAIICHHIO IITaTa
2)*yxo/l 10 COOCTBEHHOMY KEJIaHUIO
3)BBIXO/1 HA MICHCHUIO

4)yxona B apMUIO

144. OcBOOOXKIEHUE CUNTAIOTCSI MAaCCOBLIMH,
Kor/1a BBICBOOOX1ar0T (%) OT o0mieit
YUCIIEHHOCTH PAOOTHUKOB MPEATPUSATHS
1)100

2)50

3)25

4)*10

145. K BHemHUM (pakTOopam, KOTOPHIE MOTYT
OBITH MPUYMHAMU BBHICBOOOKIEHUSI OTHOCST
1)*manenue cnpoca, TEXHUYECKHH porpecc,
KOTOPBI BEJIET K JIMKBUIAINA PsIa
npocdeccuit, HEOOXOAUMOCTh COKpAIICHUS
3arpat Tpyaa

2)omrOKH B IO00pE MepcoHana,
paccTaHOBKe

3)kaapoB ycuiieHHE KOHKYPSHIIMY Ha
BHYTPEHHEM PBIHKE Tpyaa
4)npodeccroHabHasi HECOOTBETCTBUE
OOJIBIIMHCTBA PAOOTHUKOB MPEAPUSATHS
146. IlepBoit peakuuel Ha H3THIITHIOKO
YHCIEHHOCTD J0JDKHA OBITh

1)epeBoIbl ¥ IEpEeMEIICHUs Ha
MIPEANPUATHN



2)*mpekpalleHne HaiMma

3)cokpareHne HOpMaIbHOR
IPOIOJDKUTEIBHOCTH Pab0Yero JIHs U
BBEJICHUE YKOPOUYEHHOTO Pab0yero HeAeH
4)ipeKpallleHHe BbIJauH 3aKa30B Ha CTOPOHY
147. HopmanbHOM NpoA0TKUTEIbHOCTBIO
paboueii Hefle! CoracHO 3aKOHOIATEIILCTBY
B P® cumuraercs (4. B HeneN0)

1)*40

2)37

3)35

4)32

148. 3a HEOTHOKpPATHOE COBEPIICHUE
JUCITUTUIMHAPHBIX ITPOCTYIKOB OTACIHHBIM
pabOTHUKOM PYKOBOJIUTEIH

1)o0s13aH pacTOPTHYTH TPYIOBOM JOTOBOP
2)*BmpaBe, HO He 00s3aH PaCTOPTHYTH
TPYZIOBOM JOTOBOP

3)He wuWMeeT TpaBa pa3pbIBaTh TPYIOBOEC
COTJIaIIeHNE

r)o0si3aH TIEPECMOTPETh YCIOBHS TPYIOBOTO
COTJIAIICHUS

149. CucreMa KOHCYIbTalMOHHOM
MOJICP’KKH U HE3aBHCUMOM OIIEHKU
KaJ[pOBOT0 TIOTEHIIMAIA OPTaHU3aIlUH — 3TO
1)*ayauT nepconana

2)yIpaBlieHY€CKOE KOHCYIbTHPOBAHUE
3)npodeccuonanbHasi KOHCYIbTAIHS
r)rpodecCHoHaNIbHAS MPOIIEACBTUKA

150. YBosibHEHHE IO IPUYUHE WIX N0 PAAY
MPUYWH, KaX/1as U3 KOTOPBIX HE NUMEET
OTHONICHHSI K HHIUBUIyaThHBIM Ka4eCTBaM
pabOTHUKA — 3TO

1)yBoJIbHEHHE TI0 COKPAIICHHIO [ITaTa
2)*yxo/ o cOOCTBEHHOMY >KEJIaHHUIO
3)BBIXO/1 HA TICHCHIO

4)yBOJILHEHHUIO 110 HHUIIMATUBE paboToAaTeNs
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Bpewms Ha BeinonHenue: 30 MuH.

7. llkaja oueHKH 00pa3oBaTeJbHBIX 10CTHKEHHI

Banabl KayecTBennas oneHka KommiecTaenEas
OIlEHKA

91-100 OTIINYHO «5»
76-90 XOPOIIIO «»
61-75 YIIOBJIETBOPUTEIHHO «3»

MeHnee 61 HEYJIOBJIETBOPUTEIILHO «2»

6omnee 61 3a4TEHO

Menee 61 HE 3a4TEHO

8. IlepeyeHnb ucnoJb3yeMbIX MATEPHAI0B, 000PYA0BAHNS U HH(POPMALMOHHBIX HICTOYHUKOB
OcHosnas numepamypa:
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2020. — 201 c. — (CITIO). — ISBN 978-5-406-07343-8. — URL.: https://book.ru/book/932267

2. Manupo, C.A. Ynpasnenue nepconangom: yuyeoHoe nocobue / llanupo C.A., Enumkua M.A. —
Mocksa: KnoPyc, 2020. — 243 c. — (CIIO). — ISBN 978-5-406-00934-5. — URL:
https://book.ru/book/934258

Jlononnumensnasn ntumepamypa:

1. ®enoposa, H.B. Ynpasnenune nepconaiom: ydeOnuk / demoposa H.B., MunuenkoBa O.10. —
MockBa: KunoPyc, 2020. — 216 c¢. — (CIIO). — ISBN 978-5-406-01082-2. — URL:
https://book.ru/book/934283

2. HcaeBa, O.M. VnpaBieHue TmepcoHAJOM: Y4eOHMK W  MPAaKTUKYM JJIs  CpeIHEro
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