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1. OBLUAA XAPAKTEPUCTUKA PABOYEMA NPOrPAMMbI YYEBHOW AUCUUNANHBI « MEHEAXMEHT»

1.1. MecTo AMCUMNAMHDbI B CTPYKTYpPe OCHOBHOW 06pa3oBaTenibHO Nporpammbl:

YyebHasa aucumnnnHa «MeHeaKMeHT» fBaseTcs 0683aTeNbHOM YacTblo 06WwenpodeccMoHaNbHOro LMKAA
OCHOBHOW obpasoBaTenbHol nporpammbl B cooTtBetcTBuM ¢ GFOC no cneumanbHocty 38.02.01 DKOHOMMKA U
byxrantepckuit yyeT (No oTpacnsam).

YyebHaa aucumnanHa «MeHeaxmeHT» obecneumBaeT dopmmpoBaHMe NPodeccHoHaNnbHbIX U 0BLLMX
KomneTeHUMi no scem Buaam geatenbHoctn @rOC CNO no cneunanbHocty 38.02.01 dKoOHOMMKA U ByxranTepcKkuii
yyeT (no oTpacnam).

Ocoboe 3HauyeHune AncunnanHa MMeetT npu d)OpMVIpOBaHMM 1N pas3suUTun 06LIJ,VIX KOMI'IETEHLI,VIVII

OK 01. BbibupaTb cnocobbl pelleHMa 3agad NPodeccMOoHaNbHON AEeATeNbHOCTM, MPUMEHUTENbHO K
Pa3NMYHbIM KOHTEKCTaM

OK 02. OcywecTBnsTb NOMCK, aHaAN3 U MHTepPNpeTaLmto MHGOPMALMK, HEOBXOANMMOM ANA BbINOAHEHUS
3a4a4 NpodeccMoHanbHON AeATENbHOCTU

OK 03. NnaHnpoBaTb 1 peann3oBbiBaTb CO6CTBEHHOE NPOdECCMOHaNbHOE U INYHOCTHOE pPasBUTHe.



OK 04.PabotaTb B KOA/NEKTMBE W KOMaHAe,

PYKOBOACTBOM, KTMEHTAMMW.

3dPeKTUBHO B3aMMOAENCTBOBATb C KoOleramu,

OK 05.0cywectBaaTb YCTHYHO M MUCbMEHHYI0 KOMMYHMKALMIO HA rOCYy4apCTBEHHOM A3blKe C y4eTom

0cobeHHOCTelN COLMaNbHOrO U KyNbTYyPHOIrO KOHTEKCTA.

OK 09. Ucnonb3zoBaTb MHPOPMALMOHHbIE TEXHOIOIMMKU B NPOdECCUOHANbHON AeATeNbHOCTH

OK 10. Nonb3oBaTbeca NPOPeccUoHaNbHON AOKYMEHTALMEN Ha rOCYyAapPCTBEHHOM M MHOCTPAHHbIX A3bIKax.

Mpouecc nsyyeHna AMCUMNANHbBI HanpasaeH Ha GopmupoBaHne NPOPEeCcCMOoHaNbHbIX KOMMETEHLMIA:

IIK 4.7. IlpoBOOuTh MOHUTOPUHI YCTPAaHEHMs] MEHEI)KMEHTOM BBISBJICHHBIX HapyLICHU,

HCEAOCTAaTKOB U PUCKOB.

1.2. Llenb 1 nnaHupyemble pe3ynbTaTbl OCBOEHUA ANCLUNINHDI:

B pamKax nporpammbl yHE6HOl7I ANCUUNNNHDBI O6y‘-IaI-OIJJ,VIMVICFI 0CBaMBaAKOTCA YMEHUA N 3HAHUA

HeA,0CTaTKOB M PUCKOB

Koa YmeHus 3HaHuA
MK, OK
MNK 4.7 dopmmpoBaTtb MHGOPMALUOHHYIO 6a3y, OCHOB PUHAHCOBOTO MEHEe KMEHTa,
. OTParKatoLLYO X0, YCTPAHEHMA BbIABAEHHbIX | METOANYECKUX LOKYMEHTOB NO
0BOAUTD
POBOA KOHTPOIbHbIMW MpoLLeaypamm HegoCTaTKoB; | GMHAHCOBOMY aHaM3Y,
MOHUTOPUHT
METOANYECKMX SOKYMEHTOB MO
yCTpaHeHuA
6104KETUPOBAHMIO U YNPABAEHUIO
MeHeXMEHTOM
OEHEXKHbIMU NOTOKaMu;
BbIAABNEHHbIX
HapyLeHUN,

OKO01

Bbibupatb cnocobbl
peleHnn 3agau
npo¢deccnoHanbHoM
AeATenbHoCTU
NPUMEHUTENIbHO K
pas3/inyHbIM
KOHTEKCTam

pacno3HaBaTh 3a4avy u/mau npobnemy B
npodeccmoHanbHOM U/MAn coumanbHOM
KOHTEKCTe; aHaNM3MpoBaTb 3a4ady u/mam
npo6semy 1 BblAENATb €€ COCTAaBHbIE YacTy;
onpeaenATb 3Tanbl pelweHna 3a4aum;
BbIABAATb U 3PDEKTUBHO UCKATb
MHbOPMaUMIo, HeobXxoaMMYI0 ANA peLleHnn
3a4a4m u/vnmn npobnembl;

COCTaBMTb MNJIaH AENCTBUA; ONpeaenvTb
HeobxoaMmble pecypcsl;

BNAAETb aKTya/IbHbIMU MeToZamu paboTbl B
npodeccnMoHanbHOM N CMeXHbIX chepax;
peann3oBaTb COCTAB/IEHHbIN NaH;
OLeHMBATb Pe3y/bTaT U NOCNeACTBUA CBOUX
AeNCTBUM (CaMOCTOATENIbHO MK C MOMOLLLbIO
HacTaBHMKa)

aKTyaNbHOro npodeccoHanbHOro K
COLMANbHOrO KOHTEKCTA, B KOTOPOM
NPUXoAnNTCA PaboTaTb U KUTb;
OCHOBHbIX MCTOYHMKOB MHGOPMaLMM U
PecypcoB 415 pelleHuns 3aga4 u
npo6aem B npodeccmoHanbHOM
N/UAn coumanbHOM KOHTEKCTE;

a/NIropPUTMA BbINOJIHEHUS PaboT B
nNpodeccMoHanbHON N CMEKHbIX
obnactax; meToa0B paboTbl B
npodeccMoHabHOM N CMEXHbIX
chepax; CTPYKTypbl NAaHa gaa
peleHuns 3a4a4; NopsaaKa OLEHKK
pe3ynbTaToB peleHus 3aau
npodeccMoHanbHOM AeATENbHOCTHU

OK 02

onpeaensaTb 3a4a4n ANA NOMCKa
MHPOopMaLmu; onpeaensTe Heobxognumble

HOMEHKNATYpPbl MHPOPMALMOHHBIX
MCTOYHMKOB NPUMEHAEMbIX B




OcyLecTBNATb NOUCK,
aHaAn3 un
WHTepnpeTaymio
nHpopmaumn,
Heobxoanmon ans
BbINONHEHWA 33434

WUCTOYHMKN MHOPMaALMM; NAIAHUPOBATL
NPOLLECC NOUCKA; CTPYKTYPUPOBaTb
nosyyaemyto MHGopMaumio; BblAENATb
Hambonee 3Ha4YMMmoe B NepeyHe
MHbOPMaLUUK; OLLEHMBATb NPAKTUYECKYIO
3HAaYMMOCTb Pe3y/IbTAaTOB MOUCKA;

npodeccnoHabHON AeATENbHOCTY;
NPUEMOB CTPYKTYPUPOBAHUA
nHbopmauum; popmata opopmaeHms
pe3ynbTaToB NOUCKa MHpopmMauunm

npodeccuoHanbHOM 0dopMNATL pesyabTaTbl MOUCKA
AeATenbHOCTU
OK 03 onpeaensaTb akTya/bHOCTb HOPMATUBHO- coaepKaHua aKTyabHOM

MnaHnpoBsaTtb U
peann3oBbIBaTb
cobcTBeHHoe
npodeccnoHanbHoe U
JNINYHOCTHOE pa3BuTUe

NpaBoBON AOKYMEHTaLMN B
npodeccnoHanbHON AeATENbHOCTY;
NPUMEHSATb COBPEMEHHYIO HayUHYO
npodeccMoHanbHYO TEPMUHONOTUIO;
onpeaensTb U BbICTpanBaTb TPAEKTOPUK
npodeccnoHanbHOro pa3BUTUA U
camoobpa3oBaHus

HOPMaTUBHO-NPABOBOW
AOKYMEHTaUMK; COBPEMEHHOM
Hay4HOM M NpodeccMoHaNbHOM
TEPMUHONOTUM; BO3MOMKHbIX
TpaeKkTopuit NnpodpeccuoHanbHOro
pa3BuTUA N camoobpasoBaHusA

OK 04

PaboTaTb B KON/NEKTMBE
W KOMaHae,
apPeKTUBHO
B3aMMOAelcTBOBaTh C
KoJineramu,
PYKOBOACTBOM,
K/IMEeHTaMMU

OpraHM30BbIBaTb PaboTy KONNEKTUBA U
KOMaHAbl; B3aMMOAENCTBOBATb C KOJ/1eramu,
PYKOBOACTBOM, KIMEHTAaMM B XoAe
npodeccnoHanbHON AeATEeNIbHOCTHU

NCUXONOTUYECKUX OCHOB
AeATeNbHOCTU KONEKTUBA,
NMCUXOJIOTMYECKNX 0COBEeHHOCTEM
JINYHOCTU; OCHOB MPOEKTHOM
AeATeNbHOCTU

OK 05

OcyLecTBAATb YCTHYIO
N MUCbMEHHYO
KOMMYHMKaLMIO Ha
rocyapcTBeHHOM
A3blKe Poccuiickoi
depepauum c yyetom
ocobeHHocTel
CoLManbHOro u
KY/1IbTYPHOTO KOHTEKCTa

rPaMoOTHO M3/1araTb CBOU MbICU U
0bOopPMAATL JOKYMEHTbI MO
npodeccnoHanbHON TeMATHKe Ha
rocyapCTBeHHOM fA3blKe, NPOABNATbL
TO/IePAHTHOCTb B paboyem KonnekTnee

0cobeHHOCTEN CoLMaNbHOMO U
KYNbTYPHOIO KOHTEKCTA; NpasuA
obopMIeHUA AOKYMEHTOB U
NOCTPOEHUA YCTHbIX CO0bLEHMIA

OK 09

Mcnonb3oBaTb
MHPOPMALMOHHbIE
TEeXHONOrun B

NPUMEHATb CPeACcTBa MHPOPMALMOHHbIX
TEXHONIOTUI ANA pelueHus
npodeccuoHanbHbIX 3343a4; UCMO/1b30BaTb
COBPEMEHHOE NporpaMmHoe obecneyeHne

COBPEMEHHbIX CPeACTB U YCTPOMCTB
MHPOPMATM3aLLMK; NOPALKA UX
NPUMEHEHMA U NPOrPAMMHOTO
obecneveHune B npodeccMoHanbHOM
AeATeNbHOCTU

npodeccnoHanbHOM
LeATeNbHOCTH
OK 10 NOHMMAaTb 06 LN CMbICA YETKO NpPasua NOCTPOEHMUA NPOCTbIX U
NPOWU3HECEHHbIX BbICKA3blBaHWI Ha CNOXKHbIX NPeaIoKEeHUN Ha
Monb3oBaTbeA
. N3BECTHble TeMbl (MpodeccroHanbHbIe U npodeccnoHanbHble TeEMbl; OCHOBHbIX
npo¢deccnoHabHOM

OOKyMeHTaumen Ha

6bITOBbIE), NOHMMATb TEKCTbl Ha 6a3oBble
npodeccruoHanbHble TEMbI; y4acTBOBaTb B

obueynoTpebuTenbHbIX FNarosos
(bbITOBas M NpodeccMoHanbHan




rocygapCrBeHHOM U
MHOCTPAHHOM A3blKax

Ananorax Ha 3Hakomble obLme n
npodeccrnoHanbHble TeMbl; CTPOUTb NPOCTbIE
BbICKa3bIBaHMA O cebe 1 0 cBoen
npodeccrnoHanbHoOM AeATEeNbHOCTU; KPaTKO
060CHOBbLIBaTbL M 06BACHUTL CBOW AECTBUSA
(TERyWwMe 1 NnaHUpyemble); NMcaTb NPOCTbIe
CBA3Hble COOBLLEHNA Ha 3HAKOMble UK
WHTepecylowme npodeccnoHanbHbie Tembl

NEKCMKaA); NEKCMYECKOTO MUHUMYMa,
OTHOCALLEroCA K ONUCaHMUIO
npeameToB, CPEACTB M MPOLLECCOB
npodeccMoHanbHO AeATENbHOCTH;
0cobeHHOCTel NPOM3HOLEHNS;
npaBua YTeHUA TEKCTOB
npodeccnoHanbHON HanpaBAEHHOCTU




2. CTPYKTYPA U COAEPXAHUE YYEEHOW ANCLUNIUHDI

2.1. O6bem yuebHOM AUCUUNIUHDI U BUAbI yuebHOU paboTbl

Bun yyeOHoi padoTsl

O0LeM yacoB

O0bem oOpa3oBaTebHOI MPOrPaMMBbI 80
O0beM padoThl 00y4aIOIIMXCSl BO B3AUMO/IEIICTBUH € TIpenoaaBaTeieM 70
B TOM 4YHCIJIC:

Teopernueckoe oOyueHne 54
MIPAKTHUECKUE 3aHATHS 16
KoncyasTanuu 2
CamocTtosiTenbHast padoTa 8

[IpomesxyrouHas aTrectauus (qudQepeHInpOBaHHBIN 3a4eT)

2.2. TemaTnueckuii nnaH 1 cogepkaHne yueb6Hon ANCLUNANHDI




HanmeHoBaHue Coaep»aHue yyebHoro matepuana, nabopatopHble u O6BbEM Koapl
pasfenos u Tem npakTMyeckme paboTbl, camocToATeNbHasA paboTa Yyacos KOMMETEHL MM,
obyyatowmxcs, KypcoBan paboTa (npoekT) (ecau dopmumpoBaHuio
npedycmompeHoi) KOTOPbIX
cnocobceTeyeT
anemeHT
nporpammbl
1 2 3 4
Paspgen 1 Metogonorna meHegXXmeHTa
Temal.l Metogonorusa | CoaepraHue yuebHoro matepmana OK 01.
MeHeAXXMEHTA
OnpepeneHne meHeaXMeHTA KaK HayKu, OTamyme OK 02
MEeTOA,0B ynpassieHua. NpakTUYeckue npesnocbisiKm 5
BO3HMKHOBEHUA MEHEIXKMEHTA, ero poJib B Pa3BUTUM
COBpPEMEHHOro Npomn3BoAcTBa. MeHeKMeHT KaK
yesioBeyeckuii GaKkTop, cneumanbHOCTb U cUCTEMA.
XapaKTepHble 4epTbl COBPEMEHHOTO MEHEAKMEHTA.
KaTteropmun meHegmeHTa
Tema 1.2.0cHoBbl | CopeprkaHue yuebHoro marepmana OK01
opraHusauum 7]
ynpaBneHua OnpepeneHne NOHATUA «OpPraHU3aLUA». 2 OK 02
Knaccndumkauma opraHmsaumii. Pecypcbl B3anmocBasb
MEXAY Lenamm 1 pecypcaMu opraHmsaumu. OR 05
PaspeneHune Tpyaa B opraHu3auuun: BeptukanbHoe
ropM3oHTaNbHOE, HannuMe NoApas3aeneHnin, ypoBHe
ynpaB/iieHuA, NOHATUE OPraHN3aLMOHHOMN CTPYKTYpbI
ynpaBieHuA. XapaKTepuUcTMK1 Npon3BoACTBEHHOMO
npovecca.
Tema 1.3 dsonoyusa CogepkaHue yuebHoro marepmana OK01
ynpaB/ieHuYecKom XapaKTepucTMKmM WKon ynpasneHna. OCHOBHbIE 2 OK 02
MbIC/U METO/bl CUTYaLMOHHOIO aHaM3a B yNpaB/ieHYeCKon OK 05
NpaKTUKe.
Moaxonbl K ynpaBaeHWUO OCHOBHblE 0COBEHHOCTH.
BHeayauTOpHAs camocToATebHaA paboTa cTyAeHTa
Ne1l: cocTaB/sieHMe ONOPHOro KOHCMNEKTa «DBoOAOLMA 5
ynpasieH4Yeckon mbican. CTaHOBAEeHUE
MeHeaMeHTa B Poccumn»,
Temal.4 Pykosogutennb | CopeprKaHue yuebHoro marepmana OKO01
B CUCTEMe ynpaBaeHus
CywHOCTb AeATeNbHOCTU PYKOBOAMTENA, OK 02
OT/IMYUTESIbHbIE YEePTbl YNpaB/ieHYecKon OK 04
AeATenbHoCcTU. Ponesble GyHKLMM , CYLLLHOCTD
ponesbix GyHKLMIA. YPOBHU ynpasneHna. Metogbl 2 OK 05




MeHeaKMeHTa. CoLMaNbHO — MCUXOIOTUYECKUIA
nopTpeT pyKosBoauTena

BHeayaAUTOpHaA camocTonTe/IbHas paboTa cTyaeHTa
Ne2: noaroToBKa acce Ha Temy «[llpasuna nybamyHoro | 2
BbICTYMJIEHWA PYKOBOAUTENAY.

Tema 1.5 Cpepa CopeprKaHue yuebHoro martepuana 2 OK01
opraHusauum
BHYTpeHHAA cpeaa OpraHM3aunm n OCHOBHbIe OK 02
nepemeHHble. B3anmosasncMmocTtb GakTopos OK 04
BHYTPEHHeN cpeabl OpraHn3aumu.
OK 05
BHewHAA cpefa opraHn3aumnm: CyLHOCTb U CTPYKTYpa.
MeTtoabl nccnegosaHua cpeabl. PECT 1 SWOT- NnK 4.7
aHanms.
B TOM uMcne: NPaAKTUYECKUX 3aHATUIA U »
nabopaTtopHbix paboT
MpaKTnueckana pab6orta N2l PelweHne cuUTyaLMOHHbIX 2
3a4a4 Ha Temy «MeToabl aHann3a cpeapl
opraHusauun».
Tema 1.6 3TuKa CopeprkaHue yuebHoro matepuana OKO01
MeHeXMEeHTA
Ponb meHegmeHTa 1 6M3Heca B 06LLecTBe. ITUKa U OK 02
MeHeaKMeHT. [oBefeHWe ynpaBAAoLLNX U OK 04
yNpaBaAemMbixX: STUMECKUE aCNeKTbl. ITUYECKMe
HOpMbI. [lenoBoe 1 ynpaBaeH4Yeckoe obLieHme. 2
Pa3nea 2. Texnosiornyeckue GyHKIMH MEHEIKMEHTA
Tema 2.1 CopeprkaHue yuebHoro matepmana OKO01
KommyHukauuum B
CUCTEMe yNpaBAeHUA KommyHuKaummn B cucteme ynpasneHua. OCHOBHble OK 02
3N1eMeHTbl KOMMYHUKaLMOHHOTO npczu,ecca. Mytn 5 OK 04
COBepLUEeHCTBOBAaHMA KOMMYHWKALMIA B OpraHn3aLmm.
KoMMyHUKaTMBHble GYHKUUMN. OK 09
BHeayauTOpHAs camocTonATeibHaA paboTa cTyaeHTa 2
Ne3: noarotoBKa Npe3eHTaLNOHHbIX MAaTEPUAJIOB MO
Teme «OpraHn3aunoHHbIe CTPYKTYPbl yNpaBaeHna»
Tema 2.2 Npouecc u | CopgepkaHue yuebHOro marepuana OKO01
meToAbl NPUHATUA
Mpupoaa npouecca NPUHATUA peleHnin. CyLHOCTb OK 02
pelweHnii pelleHnit B MeHeAKMmeHTe. DaKTopbl, BAMALOLWME Ha 5 OK 04

NPOLLECC MPUHATUA PeLLEHUHN.




B TOM UMcne: NpPaKTUYECKUX 3aHATUIA U OK 09
nabopartopHbix pabot K 4.7
MpaKtnuyeckana paborta Ne2 BbinonHeHue
CMTYaUMOHHbIX 334aHNI Ha Temy «llocTpoeHune
AepeBa peleHnin»
Paspen 3. O6wue pyHKLUUN MeHeaKMEHTA
Tema 3.1 | CoaeprxkaHue yuebHOro marepuana OKO01
Crparernyeckoe
nNaHMpoBaHMe CymiHocTh ¥ QyHKITMOHUPOBAHHE OK 02
CTpPaTErnyeCcKoro miaHupoBanus. Peann3zanms OK 03
CTPaTErnyeckoro INIaHUPOBAHUS: TAKTHUKA,
MOJIMTHKA, TPOLIEYpHI, paBuiia. OeHka OK 04
CTpaTernyeckoro IiaHa
OK 09
NK 4.7
Tema 3.2 CopepkaHue yuebHOro matepuana OK 01
Opranunzanus
B3aHMOIECTBHS B JenernposaHune, OTBETCTBEHHOCTb M MOJIHOMOYMUA. OK 02
yIpaBJeHnn u MpuHLUMNbI U NpaBuaa genernposaHuna. Bugbl OK 03
IOJIHOMOYMS NMOAHOMOYMIA: INHENHbIe, WTAbHbIE, NX
XapaKTepucTnkn. OCHOBHbIE NPoBaEMbI M TPYAHOCTH OK 04
OenernpoBaHus. 0K 05
B TOM uMucne: NPaAKTUYECKUX 3aHATUIA 1
nabopatopHbix pabor OK 09
MpaKTnueckana pabora Ne3 MposeaeHue AenoBoi Ok 10
urpbl «fpoBefeHne 4e0BOrOCOBELLAHMAY
BHeayauTOpHas camocToATenbHasA paboTa cTyaeHTa
Neo4: Pa3paboTKa BapMaHTOB AONKHOCTHOM
WHCTPYKLMM onpeaenatowen noaHOMOUYUA
COTPYOHMKA
Tema3.3 CogepkaHue yuebHoro marepmana OK01
OpraHusauumoHHoe
NPOEKTMPOBaHME MpoekTnpoBaHue paboT B opraHmnsaumn. Msarkue u OK 02
YKEeCTKMe opraHmnsaLMOoHHbIe CTPYKTYpbl. AJanTUBHbIE
CTPYKTYpPbl YIPABAEHUA U UX XaPaKTEPUCTUKM: OK 03
NPOAYKTOBasA, PbIHOYHASA, PErMOHa/IbHaA, MaTPUYHAA. OK 04
OK 05

B TOM uncne: npaKTUYEeCKUX 3aHATUIA U
nabopaTtopHbIx pabor

MpaKTnueckana paborta N24 BbinonHeHMe aHann3a
OpraHM3aLNOHHbIX CTPYKTYP

MpaKTnueckana pabora N5 MocTpoeHue
OpraHM3aLUMOHHOWM CTPYKTYPbI MPOMbILLIEHHOTO
npeanpuATmA




Tema 3.4 CopeprKaHue yuebHOro matepuana OK 01
Yupasienue
KAYECTBOM MNoHATME KayecTBa, MOAENb Bceobulero ynpaBiaeHus OK 02
NPOAYKIHH 1 KQuecTBOM  NpoAyKuun. BHyTpeHHWe, BHeWHUe OK 03
KOHTPOJIb. notpebutenn. CoBeplueHCcTBOBaHME KayecTBa
npoaykuun. CraHgaptbl ISO. Mecto KoOHTpona B 2 OK 05
cMCTeME YNpaB/ieHMA KauecTBOM.
Pasgen 4. CoumanbHO-Ncuxonorndyeckne GyHKLUM MeHe[KMeHTa
Tema 4.1MoTusaumn CopeprKaHue yuebHoro martepuana OK01
AeATeNbHOCTU
TlousaTue u 3HaUeHUE MOTUBALIUH. OK 02
MotuBanunoHHbIi npouecc. CoaepkaTesbHbIe oK 03
Teopuu MoThBalMu. [IpolieccyaibHbie TEOpUH.
dopMmbl U MeTOAbI CTUMY/IMPOBAHUSA PabOTHUKOB 2 OK 04
B ToM unciie: NMpakTHYECKUX 3aHATHI H 2 OK 05
J1a0OpPaTOPHBIX PadoT
IIpakTuyeckasi padora Ne 6 BeimonHeHue
TECTOBEIX 3aJaHHIl Ha BBISIBJICHHE 2
MOTHUBALIMOHHOM CTPYKTYpPbI TUYHOCTHU
Tema 4.2 CopepyKaHue yuebHoro martepuana OK 01
YunpasJiienue ¢
IOMOIIBLIO KOMAH 1 Buapl rpynn: popmanbHble, HepopmanbHble. OK 02
rpynn daKTopbl BAMAIOWME Ha 3d)¢eKTMBHS)CTb paboThl ) OK 03
rpynnobl. YnpasneHne HedopmanbHOM OpraHnsaumen.
MpenmyLLecTsa U HeAOCTAaTKN B KOMaHAE. 2 OK 05
Tema 4.3Bnactb u CopeprKaHue yuebHOoro martepuana OKO01
MASPCTEO B MoHATWMe BRactM u BaAnAHMA. Popmbl BRacTn U 2 OK 02
cucTeme ynpasneHus
BAMAHUA. JINAEPCTBO B MeHeAKMeHTe. CUTYaLMOHHbIe K 03
MoAenn NnaepcTsa. °
OK 05
Tema 4.4YnpasneHue CopeprkaHue yuebHoro matepmana OKO01
KOHQAUKTaMU U
cTpeccamm [Tpupona kondaukra B opranuzanuu. [lonstue OK 02
koH(pukTa. Tumnel koHpIUKTOB. Moaenu 5 OK 03
nporecca KOHQIIMKTA. YTpaBieHne KOHPINKTHOM
cuTyaruii. Metoapl pa3penieHust KOH()IUKTOB. OK 05
[Ipupona cymuocTH ctpecca. [Ipudnnsl cTpecca.
MeTo/1bl TOHMKEHHS YPOBHS CTpECCa.
Tema 4.5 CopepiKaHue y4ebHOro martepuana OKO01
YupasJiienue -
OpraHN3aIHONHBIMH Mpupoaa opraHN3aUMOHHbBIX NU3MEHEHUN. OK 02
N —— YnpasaeHue opraHn3aLnMoHHbIMU U3MEHEHUAMM. OK 03
ConpoTtusaeHne nsmeHeHuam. MNpouecc
OpraHM3auMoHHOro pa3suTna. CoBpemMeHHble OK 05

Hanpas/ieHUA OPraHM3aunNOHHbIX N3MEHEHMUN.




Paspen 5 YnpasneHue nepcoHanom

Tema 5.1 CopaeprkaHue yuebHoro matepuana OK 01
Konuennun -
yIIpaBJIeHHst OcobeHHOCTM U3MEHEHMA IKOHOMUYECKOM CUCTEMDI B OK 02
IepCoHaIoM. Poccumn. XapakTepHble 4epTbl nepexoia K pbiIHOYHbIM OK 03
T pHHIHIBI OTHOLLEHMAM U UX BAUAHWE Ha yNpaB/ieHue
yIpaBJIeHHs nepcoHanom. MHCTpymeHTapuii BO34eNCTBMA Ha OK 05
epCcoHAIOM nepcoHan. CUCTEMHbIM NOAX04 K YNPaBAEHUIO
nepcoHanom B opraHM3auum 1 GopMUpPoOBaAHUIO
CcMCTEeMbI ynpaBaeHua um. MmnpoBsble TeEHAEHLUN
Pa3BUTMA YyNpPaBIEHUA NEPCOHANOM.
Tema 5.2 Kagposoe CopepkaHue yuebHoro marepmuana OK 01
obecneueHune cuctembl
YRpaBAeHUA OCHOBHbIE NOKa3aTeNn U XapaKTEPMUCTUKM TPYA0BOro OK 02
nepcoHanom noTeHLUMana KagpoBs: Mo YACIEHHOCTU NepcoHana, no OK 03
pacnpezeneHuto paboTatoLmx, No Xxapakrepy
npon3BOACTBA, NO NOJY, CTaXy, BO3PacTy, OK 04
06pa3oBaHNio, GOHAOBOOPYHKEHHOCTH, YPOBHIO
aBToMaTM3aumm, KBanndumkaumm paboTatowmx u T.4. OK 05
AHaNU3 U3MEHEHUA U UCMOb30BAHNA Paboumnx mecT. MK 4.7
OpraHusauua paboTbl Mo aTTecTaumuun u
pauMoHanmnsaunmn paboumnx mect.
B TOM UMcne: NpPaKTUYECKUX 3aHATUIA U
nabopatopHbix pabor
MpaKTuuyeckana paborta No7. PeweHune 3ag4a4 no Teme:
«PacyeT 1 oLLeHKa OCHOBHbIX XapaKTePUCTUK
TPYAOBOro NoTeHLMana»
Tema 5.3 CopgepkaHue yuebHoro marepmuana OK 01
HNudpopmanuonHoe
obecneucane MoHsATUE MHPOPMaLMOHHOro obecneyeHms u OK 02
CHCTEMBI COBPEMEHHbIX NHPOPMALMOHHbIX TEXHONOTUI B OK 03
yIpaBJeHus ynpasaeHun nepcoHasom. CogepaHue u
IIepCoHAIOM TpeboBaHusA, NpeabaBasemMble K UHGOPMALLMK: MO OK 04
06DBEKTY U KayecTBy, NO LefieHanpaBaeHHOCTH, No
TOYHOCTM U gocToBepHocTU. Knaccudumkauma OR 05
nHbopmauum. OpraHm3aumnsa NOTOKoB MHOPMaLUK,
opraHM3auma 4OKyMeHTo0b60poTa B Lenax
ynpaieHua nepcoHanom. OnpeseneHune
notpebHoCcT B MHOPpMaL UK.
CopepiKaHue y4ebHOro martepuana OKO01




Tema 5.4 TexHnyeckoe
obecneyeHune cuctembl
ynpasneHusa
nepcoHanom.

IIpaBoBoe
odecneuyeHue
CHCTEMBI
ynpaBJieHusl
MepPCoOHATIOM

CaHKLMM IopUaMYECKO OTBETCTBEHHOCTM B paboTe
KaZpoBbIX CyK6. AncumMnanHapHan OTBETCTBEHHOCTb.
MarTepwuanbHaa OTBETCTBEHHOCTb. AAMUHUCTPATUBHAA
OTBETCTBEHHOCTb. Yr0/10BHas OTBETCTBEHHOCTb.
JOKyMeHTUPOBaHWE KagapoBOM NOMUTUKM.

B TOM uncne: npaKTUYEeCKUX 3aHATUIA U
nabopaTtopHbix paboT

MpaKTuueckoe 3aHaTue Ne 8. 3anosHeHNe 4OroBOPOSB,
pernameHTMpyoLWmMX Kagposyto paboty

OK 02

OK 03

OK 04

OK 05

NnK 4.7

Tema 5.5 Kagposas
NONAUTUKA U KaapoBble
npoueaypbl. Cy6beKTbI
M 06beKTbl KaapoBou
NOAUTUKMU

CoaeprkaHue yuebHOro matepuana

Crtparerus opraHu3aluu U KaJipoBasi MOJIUTHKA.
Ornpenenenue, MPUHIUIBI pa3pabOTKU U YPOBHU
kaapoBoil nonutuku. KagpoBas mojauTuka u
KaapoBble npouenypsl. Kagposas nporpamma
opranuzanuu. J{narnocruueckas mouens (YII-
MO/IEJIb) B YIPABJICHUU IIEPCOHATIOM:
BO3MOXXHOCTH aHaJlA3a, INIAHUPOBAHUS U
MPOTHO3UPOBAHUS KAIPOBBIX MPOLIECCOB.
Kputepuu 3¢ hekTHBHOCTH 1 pe3yabTaTUBHOCTU
KaJpOBOU MOJIMTUKH OpraHU3alUH.
3aKOHOIaTEIBCTBO O FOCYAAPCTBEHHON U
MYHHLIMNAIBHOU ciayx0e B PD 1 ocHOBBI
rocyapCTBEHHOM KagpOBOW MOJIUTHKHU.

Uenn n GyHKUMM pyKoBoAUTENEN PA3ANYHbIX
YPOBHEM B peannsaummn KagpoBoi NoAUTUKK.

ITpodeccrnonanbHO-T0IKHOCTHAS CTPYKTYpa
opranusanuu. ['ocyrapcTBeHHbIE U
MYHHUIMIAIBHBIE JOHKHOCTH: KaTETOPUU U

IpYIIIBL.

OKO01

OK 02

OK 03

OK 05

OK 10

Tema 5.6 Kagposoe
nAaHMpoOBaHue

CopepxaHue yuebHoOro marepuana

CymHoCTb, L1eIH, 3a/1a4H KaJIpOBOr0
1anupoBanus. OnpezaeneHne NoTpeOHOCTH B
nepcoHaine. MapkeTHHT nepcoHarna.
HopMupoBaHue 1 y4eT YMCIEHHOCTH IIEPCOHAA.
KanpoBslit pezeps: popmupoBaHue, cuctema
pabotbl. Bunsl pesepsa.

CymHOCTb, eI U 33J1a4H KaJIpOBOIO
IJIAHUPOBAHUS.

OnepaTuBHBIHI M1aH pabOThI ¢ IEPCOHAIOM.
Onpenenenne Ka4eCTBEHHOIO U KOJIMYECTBEHHOTO
cocTaBa IepcoHalla, OCHOBHBIE METO/IBI.
[TnanupoBaHue U aHAIN3 MTOKa3aTeNeH Mo TPyAY,
pacxon Ha nepcoHall. M3mMenenue B cucreme
II0Ka3aTesel pu CTUMYJIMPOBAHUU TPYAA.
Pacxonap! Ha mepconan — o0menpu3HaHHbII
MHTETpaJIbHBIN MI0KA3aTEb.

OKO01

OK 02

OK 03

OK 04

OK 05

NnK 4.7




B TOoM unciie: NpPaKTHYeCKHMX 3aHATHI U 2
J1a0O0paTOPHBIX padoT
MpaKTuueckoe 3aHaTne Ne 9. PeweHune 3agay no
Teme: «PacyeT cucTembl NOKasaTenei no Tpyay.
HopmupoBaHue 1 y4eT YNCAEHHOCTM NepcoHana». 2
Tema 5.7 Ot6op B Copep:xaHue yuebHOro matepuana OKO01
cucteme ynpasneHus ”
ynp Haim n otbop nepcoHasna B opraH1saumio. OK 02
nepcoHanom
OpraHusaymsa otbopa NnepcoHana, MeToLbl OLLEHKM OK 03
KaHAWAATOB Npu Halime U oTbope: aHan3
OOKYMEHTOB, CeNeKLLMOHHOE UHTePBbIO, OK 05
TecTupoBaHue n 1.4. HopmatueHas 6a3a otbopa Ha 5
rocyapcTBEHHYIO (MyHULIMNANbHYIO) CYKOY:
depepanbHoe N MeCTHOE 3aKOHOAATENbCTBO.
Tema 5.8 Mecto u CopeprkaHue yuebHoOro matepuana
pPO/Nb OLLeHKU B o OKO01
raHmMsauma n npouesypbl OLEHKM NepcoHana.
cucTeme ynpaB/ieHus P 4 PoLEAype! Ol P
MeToabl oLeHKM nepcoHana. MenxoamarHocTuka. 2 OK 02
nepcoHanom.
ATTecTaums nepcoHana. AHaAn3 MeToA0B OLEHKM OK 03
OueHKa nepcoHana, NPaKTUKM OLLEHKW NepcoHana Ha
apPekTUBHOCTH npegnpuAatuax MIMC, B cucteme rocyapcTBeHHOM OK 05
ynpasneHusA cnyxo6bl. LLeHTp oLeHKM.
nepcoHanom . .
OunddepeHumpoBaHHbI 3a4ET
Wtoro no gncumnnuHe 80
B TOM yucne: TeopeTtuyeckoe obyueHue 54
MpaKTuueckom obyuyeHue 16
BHeayauTOpHas camocToATeNbHasA paboTa 8
KoHcynbTauusa 2







3. YCJIOBUA PEAJIM3AIIUY YYEBHOW JAUCIIMIT/IMHBI

3.1. AnAa peanusayuu npozpammel y4yebHoli OucyunauHel «MeHedxmeHma», npedycmompeHol

cnedyfouwe cneyuasibHole nomeweHuA:

1. KabuHet meHegXMeHTa, OCHaW,EHHbIN 060pyaOBaHMEM:

- TOCAJI0YHBIE MECTA MO KOJIMYECTBY 00YJArOIIUXCs (CTOIBI, CTYIIbS IO YHCITY TIOCAI0YHBIX MECT);

- pabouee MecTo npenoaBaress (CTod, CTyN);

- yueOHO-METOIMYECKUN KOMILJIEKC M0 JUCHMIUIMHE (pabouue MporpamMmbl, KajleHJapHO-TEeMaTHYeCKue
IUTaHBl, pa3pabOTKU YPOKOB M0 AMCLUUIUIMHE, YIeOHO-METOANYECKoe o0ecrieueHre K Kax/I0My YpOKY, B
T.4. IPE3EHTALMH K YPOKaM, KOMIUIEKT BUJICOYPOKOB, KOMIUIEKT KOHTPOJIbHO-OLIEHOYHBIX CPE/ICTB U Ip.);
- KOMIIJICKTHI Ta6J'II/III, pasgaToO4YHOro, IMAAKTUYCCKOIr0o 1 METOAUYCCKOro MaTepuaa,

- yueOHbIE TTOCOONS;

- KOMIUIEKT 3aKOHOAATENbHBIX 1 HOPMATUBHBIX JTOKYMEHTOB;
- KOMIIJICKT 3aKOHOAATCJIbHBIX U HOPMAaTUBHBIX JOKYMCHTOB,
- PEKOMEH/IalluH 110 MOATOTOBKE K MPAKTHUECKUM 3aHITUSM;
- 3alaHuA OJ1d ITPOBEACHUA IMPAKTUICCKUX SaHSITI/II\/’I;

- KOMIUIEKT TECTOBBIX 3aJJaHUIA;

€ TEXHHYECKUMH CPeICTBAMHU 00yYeHHUs:

- KOMIBIOTEP C JHUIIEH3UOHHBIM IPOrPaMMHBIM 00€CTIeYeHHEM;

- JJIeKTpOHHAas 0a3a HOPMAaTUBHOW JTOKYMEHTAIIHH;

- MyJIBTUMEUAIPOEKTOD;

- MHTCpaKTUBHAasA NOCKa

- IPUHTED;

- CKaHep;

- IporpaMMHOe obecrieueHue oo1Iero u NpopecCuoHaNbHOTO Ha3HAYEHUS.



3.2. UHghopmayuoHHOe obecrnieyeHue peanusayuu NPo2pammel

Onsa peanusauum nporpammbl 6Mb6AMOTEUYHBIN POHA 06pa3oBaTeNIbHOM OpPraHM3auUKM MMEET NeyaTHble
n/VMnn anekTpoHHble obpasoBaTenbHble U MHOOPMALMOHHbIE PECYPCbl, PEKOMEHAYEMbIX AN UCMO/b30BaHNA B
obpaszoBaTesibHOM npoLiecce

3.2.1 OcHosHaa numepamypa

1. Umanosa, 1. A. MeHemKMEHT : y4eOHUK U MPAKTUKYM JJISI CPEAHETO MpodecCHOHAIBHOTO 00pa3oBanms / 1. A.
WBanoBa, A. M. CepreeB. — MockBa: HWznarenbctBo IOpaiit, 2019. — 305 c. https:/biblio-
online.ru/bcode/437017

2. MeHemkMeHT : yueOHUK Ui cpenHero npodeccronambHoro obpaszoanus / 0. B. Ky3nenos [u np.] ; moxn
penakiueir 0. B. KysueroBa. — Mocksa : HzmatensctBo IOpaiit, 2019. — 448 c. https:/biblio-
online.ru/bcode/437954

3.2.2. 3neKmpoHHbie u30aHusA (31eKmpoHHbIe pecypcsl)

Elibrary (H3B) htpp://elibrary.ru

OBC «BOOK.RU» https://www.book.ru
3BC «IOpaiit» www.biblio-online.ru
3BC «Jlanp» e.lanbook.com

CrIC «KoHcynbTaHTlrt0C»

ao~wdPE

3.2.3. flononHumenvHaa numepamypa

1. KoproBa, M. A. MeHemKMEHT. YTpaBiICHUE OpraHu3anued : y4deOHOe mocoOue s CpeaHero
npodeccuonaabHoro oopasosanus / M. A. Koproea. — 2-¢ u3j., ucnp. u jon. — Mocksa : M3narenbcTBo
FOpaiit, 2019. — 197 c. https://biblio-online.ru/bcode/447359

2. Menemxment. [Ipaktukym : yueOHOe mocoOue st cpeanero npodeccuonaibHoro oodpasosanus / H0. B.
Kysnenos [u np.] ; noa penakuueii FO. B. Ky3nenoBa. — Mocksa : M3natensctBo FOpaiir, 2019. — 246 c.
https://biblio-online.ru/bcode/437016

3.3. 06wjue mpe608aHUS K Op2aHU3aAyuu 06pa308ame,ibHO20
npoyecca

OcBoeHve O06yYaloWMMNUCA ANCUMNAUHBI  «MeHedsKMeHT» MNPOBOAUTCA B YCNOBMAX CO34aHHOM
COOTBeTCTBYylOWElN obpasoBaTenbHOM cpedbl B y4ebHOM 3aBeAeHUM U B OpraHU3aLmMaX, COOTBETCTBYIOWNX BUAY
npodeccrnoHanbHOM NOAroTOBKM CTYAEHTOB.

Peanusauma gucumnavtbl «MeHeaKMEHT» OCYLLEeCTBASETCA B CEAbMOM CEMECTpe MapasiesibHO ¢
n3yyeHmem o6LenpodeccnoHanbHbIXx AUCUMNANH: «AyauT», «lpaBoBoe obecrnedeHne npodeccMoHanbHOM
featenbHocTM», «MapKeTUHr» 1 ap.

M3yyeHne nporpammbl AWUCLUMMNAMHBI  3aBepllaeTcd  NPOMEXKYTOYHOM  aTTecTaumelt B ¢dopme
anddepeHLMpPoBaHHOrO 3a4€Ta, pe3y/ibTaTbl KOTOPOrO OLLEHMBAKOTCA HA OCHOBAHMM BbIMNOJIHEHUA CTYAEHTAMM
BCEX 3a4YETHbIX MEPONPUATMIA MO ANCLMUNINHE.


https://biblio-online.ru/bcode/437017
https://biblio-online.ru/bcode/437017
https://biblio-online.ru/bcode/437954
https://biblio-online.ru/bcode/437954
https://www.book.ru/
http://www.biblio-online.ru/
http://yandex.ru/clck/jsredir?bu=2oc73o&from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=7289.Ggk5Ir_p3MvNHhZACWZCT7xIGuysGqjuC5um1VhWeJiXNAzDZEPPb3oQrrnmq_EQ.9b0e6b70b0611fafb21f3f3b3a2638b1a136d63d&uuid=&state=PEtFfuTeVD4jaxywoSUvtB2i7c0_vxGdh55VB9hR14QS1N0NrQgnV16vRuzYFaOEfonWy7FGyiNGg1ulhLhX3_xzPQjp4wm5aUQ5aatgYWanzK14mT5VCL1JJm7OI7IOA0HLas6rvR9MMGkiYGuNdw,,&&cst=AiuY0DBWFJ5Hyx_fyvalFMvj1J6mvpfaR2DmSfQVxKCIO7MMs_PL36YN1EQh0JnaCLn46-xLqZRxzWaK6Pr-mNMnZEr3lcU1H1HYk_hP_otRa6vQvgwMwh7-z6tBqfnpunZKMdZTk5WLQWH8IfY0LPfiLYTC4nnvUMb5iE4BnHizkEnKNJnWXWKsWTkk-oT0Oi5JpyG-dbpx3kSIhUq5S6zPX2YCy1mW46eiSjedston6996mT-ZBXwNMTeSk47OfXF1pcr98y9I5uYDxREeSO49TpEqI9vk9taH68b2YUpnZ2bQDzXNHAwfWpvYAwBwasdzUFlxFHKell8wjPgwI-IeQzaRgeEqQ2loX5PSdkTpJTwhwehja-JFT1vXfBD3DAX02GiXo5Mz7w-damSnhuEPdX908V7hTeFxjhG4UMvxYkxMMsFw2jw5HKMDTs-bxT6CKz9HTnwDwnmSS0q8DCYDomQaEF2NJ7DJiw0tZVn5im8F616blrIfo4840ZscTJcDNIwXLOBRtvOp0y7Nix623l6OZJYYiteY95IS1SAllhIivh4QtNwBDjkHFL1BeiOgNSloFUItU8REYzTbNq91KALqiMfdwSw6CBzcI7vRAaUtsBLfMjYOBTed1UonesDzXf38VT22znYRr1TMSek12-W9Erlh3WagQVuYFErbMZk0oRzXk--rJl6eu9ehjmuW1qmFSssAiPYz63GvNdf0UKzr4Loj0Hnv8GJnm9iZE76WzUIx5-AmGFGprIaSsavemnesdbDnw_fGKqGSIq1ikN-z4V0Q68DkerYeZbue5j2yCH_HqmZMTeUbluTbnufZDmwXB8Bklv32eSTB1-zRztTf8QHDMdoOUUB-0FiJvPXuiCUW82ShfH9ykobfkzR63xPZZWWTjY4wlYxx6g,,&data=UlNrNmk5WktYejY4cHFySjRXSWhXSk9lUlMybUdMdXNqbjNUaVY1V05BZThmZjdwTDVsRmV6T0xWVTZ1Zi0yNFpMRTRnWFhxdVlwZ2VzbnZNNzJBc2pIMVk3QXVYdUYy&sign=788b450f38576dc4f09ec22e4768c6ce&keyno=0&b64e=2&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kpjly_ySFdX80,&l10n=ru&cts=1571706769156%40%40events%3D%5B%7B%22event%22%3A%22click%22%2C%22id%22%3A%222oc73o%22%2C%22cts%22%3A1571706769156%2C%22service%22%3A%22web%22%7D%5D
https://biblio-online.ru/bcode/447359
https://biblio-online.ru/bcode/437016

O6yqarou1,wv|c;| Ha MNpoTAXEeHUM BCero nepmnoaa wmlyvyeHuUAa AUCLUUNINHBI OKa3blBaeTCA MNOCTOAHHAA

KOHCY/1bTaUNOHHAaA MOMOLLb.

3.4. Kadpoeoe obecneyeHue ob6pazoeamenbHO20 npoyecca

TDEGOBaHMﬂ K KBaIWId)MKaLI,MM negarormn4yecknx Kaapos, O6eCﬂe‘-IVIBaIOLLI,VIX 06yqume no aucuunanHe

«MeHeaXMeHT»:

npodeccnoHanbHom chepsol;

AaHHble Ha KOTOPOTro yYKa3aHbl B TaGﬂMLI,e 6.

Tabauua 6. - Kagposoe obecneyeHne obpa3osBaTeIbHOro NpoLecca No AUCUUNANHE

- Ha/nuue Bbiclero obpas3osaHMA, COOTBETCTBYIOLLEro nNpoduo NpenoaasaeMmon AUCUMNINHDI;

- Haau4yue

OonbITa

npoeccnoHanbHOM

AeATENbHOCTU

B OpraHun3saumnax

- CTaXMpOBKa B NPodU/IbHbIX OpraHM3aumax He pexe 1 pasa B 3 roaa.

COOTBeTCTByl'OLI.I,Eﬁ

Peanunsaumna amcunnavubl «MeHegKMeHT» Byqe6HOM npouecce OCywecTBnAeTca npenogasaTeniem,

Xa PAKTEPUCTUKA Neaarormnyeckmnx pa6OTHVI KOB
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BnaroBeLeHCKui MoyeTHbIN ®dunman
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4. KOHTPO/1b U OLIEHKA PE3Y/IbTATOB OCBOEHMA YYEEHOW AUCLUN/IUHDI

4.1 KOHTpPO/b M OLeHKA pPe3ynbTaToB OCBOEHUA y4ebHOM ANCUMNIMHBI OCYLLECTBAAETCA NpenoaaBaTesieM B
npouecce NpoBeAeHUA NPaKTUYECKUX 3aHATUIN, TECTUPOBAHUSA, BbINOJAHEHUA 06YYaIOLLMMUCA UHAMBUAYANbHbIX
334aHWUIN, KOHTPO/IbHbIX PaboT M UccaefoBaHNA.

Pe3ynbratbl 06yueHus

Kputepum oueHkun

MeToAabl OLEeHKHU




3HaHuA:

- aKTyanbHOro
npodeccnoHanbHOro m
COLMaNbHOrO KOHTEKCTA, B
KOTOpOM npuxoantca paboTtatb
N KUTb;

- OCHOBHbIX UICTOYHUKOB
MHbOPMaLMKN N pecypcoB s
peleHus 3a4a4 n npobnem B
npodeccnoHanbHOM 1/mnm
COLMANbHOM KOHTEKCTE;

- aJropuTMa BblNOAHEHUA paboT B
npodeccnoHanbHON N CMEXHbIX
obnacrax;

- meTonoB paboTbl B
npodeccnoHanbHON N CMEXKHbIX
chepax;

- CTPYKTypbl NJaHa ANs peweHus
3a4av;

- nopsaAaKa OLLEHKU pe3ynbTaTos
pelleHuns 3a4au
npodeccnoHanbHOM
0eATeNbHOCTH

- HOMEHKNaTypbl
MHDOPMALMOHHbIX UCTOYHUKOB
NPUMeHAEeMbIX B
npodeccnoHanbHOM
AeATeNbHOCTY;

- MPMEMOB CTPYKTYpPUPOBAHUA
nHpopmauyum;

- ¢dopmata opopmneHua
pe3ynbTaToB NOUCKA
MHbOPMaLUKM coaepRaHma
aKTyasIbHOM HOPMaTUBHO-
NpaBoOBOWN AOKYMEHTaLMW;

- COBPEMEHHOI Hay4YHOW U
npo¢deccrnoHanbHoM
TePMUHONOTUNY;

- BO3MOXHbIX TPAaeKTOpui
nNpo¢$eccnMoHaNbHOro PasBUTUA U
camoobpas3oBaHus

- MCMXOJI0TUYECKMUX OCHOB
[eATENBbHOCTU KOMIEKTUBA,
NCUXONOTMMYECKMX 0COBEHHOCTEM
JINYHOCTU OCHOB MPOEKTHOM
AeATeNbHOCTY;

- 0cobeHHoCTel CouNanbHOro u
KY/IbTYPHOrO KOHTEKCTa;

- npasun opopMIeHUs
AOKYMEHTOB M NOCTPOEHMUSA
YCTHbIX COOBLLEHW

- COBPEMEHHbIX CPEACTB U
YCTPOMNCTB MHGOPMaTU3ALMY;

OuEeHKa «OT/IMYHO»
BbiCTaBAsieTcA obyyatoLemycs,
€C/M OH rNy6boKo M NPOYHO
YCBOMA NPOrpaMMHbIA MaTepuan
Kypca, MCYEepNbIBAIOLLE,
nocnesoBaTeNlbHO, YETKO U
JIOTMYECKU CTPOIHO ero
n3naraet, yMmeeT TeECHO
yBA3bIBaTb TEOPUIO C MPAKTUKOM,
cBob60AHO CnpaBAneTcs C
33434amm 1 BOMPOCaMU, He
3aTpyAHAETCA C OTBETAMM NPU
BUAOU3MEHEHUM 3a4aHUN,
npaBuibHO 060CHOBbLIBaET
NPUHATbIE pelleHus, BnageeT
Pa3sHOCTOPOHHUMM HABbIKAMM U
npuemamu BbINoSHEHNSA
NPaKTUYEeCKNX 334aY;

OLEHKa «XOPOLLO» BbICTaBNAETCA
obyuyatouemycsa, ecnm oH TBepao
3HaAeT maTepwuan Kypca,
rPaMOTHO M MO CYLLLEeCTBY
n3naraet ero, He Zonyckas
CYLLLECTBEHHbIX HETOYHOCTEN B
oTBETE Ha BONPOC, NPaBUAbHO
npumMmeHAeT TeopeTnveckmne
NOIOXKEHMA NPU PeLLEeHUN
NpaKTUYECKMX BONPOCOB M 3a4au4,
BNageeT HeobxoanuMbIMM
HaBblKamMM M NpMemamm nux
BbIMNONHEHUS;

OLEHKA «yA0B/ETBOPUTE/IbHO»
BbICTaBAAETCA 0by4atowemycs,
€C/I1 OH MMEET 3HaHUA TONbKO
OCHOBHOIO MaTepuana, Ho He
yCBOWA €ro geTanei, Aonyckaert
HETOYHOCTW, HeAOCTaTOYHO
npasuibHble GOPMYIMPOBKM,
HapyLeHMWA NOTNYeCcKon
nocneaoBaTeIbHOCTU B
N3NI0XKEHUW NPOrPaMMHOT0
maTtepwuana, UcnbiTbiBaeT
3aTpyZLHEHWsA NPU BbINONHEHUM
NPaKTUYeCcKMX 3a4ay;

OLEeHKa
«HeyA0BNAETBOPUTENbHOY
BbICTaBAsAeTCA 0byyatoLemycs,
KOTOPbIM He 3HAEeT 3HAYUTE/IbHOM

OueHKa pe3ynbTaTos
BbINONHEHUA NPAKTUYECKOM
paboTbl

OueHKa pesybTaToB
NPOMEKYTOUYHOW aTTecTaumm

OueHKa pe3yNbTaToB YCTHOTO U
NMCbMEHHOTO onpoca

OueHKa pe3y/bTaToB pelleHus
CUTYaLMOHHBIX 33434




- nopsaKa Ux NPpUMEHeHUs u
nporpammHoro obecneyeHue B
npodeccnoHanbHoOM
AeATeNIbHOCTU NPaBu
NMOCTPOEHMA NPOCTbIX U CNOMKHbIX
npeanoXeHnn Ha
npodeccnoHanbHbie TEMbI;

- OCHOBHbIX
obueynoTpebutenbHbIX
rnarosios (6bIToBas u
npodeccnoHanbHasa NeKcuKa);

- JIEKCUYECKOro MUHUMYMa,
OTHOCALLErocs K OnmMcaHuto
npegmeToB, CPeacTs U
npoueccos NpodpeccrMoHanbHON
OEeATeNbHOCTY;

- 0COobeHHOCTel NPOU3HOLIEHNS;

- MNpPaBWA YTEHMA TEKCTOB
npodeccnoHanbHOM
HanpaB/IEHHOCTU

- ropsAAKa BbICTpauBaHUA
npeseHTaunii;

- OCHOB pUHAHCOBOIO
MeHeaXXMeHTa, MeToANYECKUX
OOKYMEHTOB No $MHaHCOBOMY
aHanuay, MeToanYecKnx
OOKYMEHTOB Mo
6l04KETUPOBAHUIO U
YyNpaBAeHNIO AeHEKHbIMU
NoTOKamu;

4acTV NPOrpaMmHOro
maTtepwana, fonyckaet
CYLLEeCTBEHHbIE OLINOKN,
HeyBepeHHO, ¢ bonbWNMM
3aTpyAHeHUAMU pellaeT
npakTnyeckmne 3aga4vm nnm He
CNpaBAAETCA C HUMMU
CaMOCTOATENbHO.

YmeHua:

— pacnosHaBaTb 3agauy u/uau
npobaemy B NnpopeccMoHanbHOM
n/VMAn coumnanbHOM KOHTEKCTE;
aHaNM3npoBaTb 3aga4y u/mnm
npobaemy v BbloeNATL eé
COCTaBHble YacTu;

- onpeaenaTb 3Tanbl peLeHns
3afauu;

- BbIABAATb M 3PDEKTUBHO UCKATb
nHdopmaumto, HeobxoaNMyto
ANA pelweHns 3a4a4m u/mnm
npob6aembl;

- COCTaBMWTb NNIaH AENCTBUSA;
onpeaennTb HeobxoauMble
pecypcol;

- BNAAeTb aKTyaslbHbIMU
meToaamu paboTbl B
npo¢deccnMoHaibHON N CMEXKHbIX

cohepax;

OLEeHKa «OT/INYHO»
BbICTaB/AETCA obyyalowemycs,
€C/IN OH FNYBOKO U NPOYHO
YCBOMA NPOrpamMmMHbIA MaTepuran
Kypca, ucyepnbiBatoLLe,
nocneaoBaTebHO, YETKO U
JIOFMYECKU CTPOIHO ero
M3naraet, ymeeT TECHO
yBA3bIBaTb TEOPUIO C NPAKTUKOM,
cBO6OAHO CrpaBAsfeTca ¢
3a4aYaMu 1 BOMPOCamMu, He
3aTPYLHAETCA C OTBETaMM NpU
BMAOU3MEHEHWUW 3a4aHUM,
npaBuabHO 060CHOBbLIBAET
NPUHATbIE pelleHns, BlageeT
Pa3HOCTOPOHHMMM HaBbIKAMM U
nprMemamwu BbINOAHEHMA
NPaKkTUYEeCcKMX 3a4ay;

OLEHKa «XOPOLLO» BbICTaBNAETCA
obyuatolemycs, eciv OH TBepao

OueHKa pesynbTaToB
BbINOJTHEHUNA HpaKTMHeCKOﬁ
paboTbl

OueHKa pe3ynbTaToB
NPOMEKYTOYHOW aTTecTaLmm

OueHKa pe3ynbTaToB YCTHOTO U
NMCbMEHHOTO OMNpoca

OueHKa pe3ynbTaToB pelleHuns
CUTYaUMOHHbIX 33434




peannsoBaTb COCTAB/IEHHbIN
nnaH;

OLEHMBATb pe3y/bTaT U
nocneacTensA CBOUX AenNCTBUM
(camocTosTenbHO Man ¢
NMOMOLLLbIO HAaCTaBHMKA)
onpeaensaTb 3a434M AN Nomucka
nHdopmauum;

onpefensatb HeobxogMmble
WUCTOYHMKN MHDOpMaLUUY;
NJIaHNMPOBATL NPOLLECC NOUCKa];
CTPYKTYPUPOBaTb NOAYy4aEMYIO
nHpopmauyuio;

BblAeNATb Hanbonee 3Ha4YMMOE B
nepeyHe nHdopmaLmu;
OL,eHUBATb NPAKTUYECKYIO
3HAYMMOCTb pe3yNbTaToB
NMoWCKa;

0dopMAATL pe3ybTaTbl NOUCKA
onpeaensaTb akTyasbHOCTb
HOPMaTUBHO-NPaBOBOM
AOKYMEHTauumn B
npodeccnoHanbHOM
OeATeNbHOCTYH;

NPUMEHSTb COBPEMEHHYIO
Hay4Hyo NpodeccnoHa bHYo
TEPMUHONOTUIO;

onpesensTb U BbICTpaMBaTb
TpaeKkTopumn
npodeccMoHanbHOro PasBUTUA U
camoobpasoBaHma
OpraHM30BbIBaTb PaboTy
KONIEKTUBA U KOMaHAbl;
B3aMMOLENCTBOBATb C
KO/I1Ieramu, pyKoBoACTBOM,
KNWMEHTAMM B Xo4e
npodeccnoHanbHoM
AeATeNnbHoCTU

rPaMOTHO M3/1araTb CBOU MbICN
1 opoOpPMAATb LOKYMEHTbI MO
npodeccnoHanbHOM TeMaTUKe
Ha rocy4apCTBEHHOM fi3blIKe,
NPOABNATL TO/IEPAHTHOCTDL B
pabouem KonnektTuse
NPUMEHATb CpeacTsa
MHOOPMALMOHHbIX TEXHONOTU
ANA pelweHns
npodeccrmoHanbHbIX 3a4ay;
MCNONb30BaTb COBPEMEHHOE
nporpammHoe obecnevyeHne
NMOHUMATb OOLLMIA CMbIC/T YETKO
NPOWU3HECEHHbIX BbICKA3blBaHUI
Ha U3BECTHbIE TEMbI

3HaeT maTepman Kypca,
rPaMOTHO M MO CyLlecTsy
n3naraert ero, He AoOMycKas
CYLW,ECTBEHHbIX HETOYHOCTEW B
OTBeTe Ha BOMPOC, NPaBMIbHO
NMPMMEHSAET TeopeTUyeckmne
MOIOXKEHUA NPU peLeHnn
MPaKTUYECKMX BOMPOCOB 1 3a4av,
BNageeT Heo6XoaNMbIMM
HaBbIKaMU 1 NPUEMaMM UX
BbINONHEHUSA;

OLleHKa «YA0BNETBOPUTE/IbHO»
BbICTaBAsieTCA 0byyvatoLemycs,
€C/IM OH UMEEeT 3HaHMA TONbKO
OCHOBHOIO MaTepuana, Ho He
YCBOWA ero geTtanein, gonyckaer
HETOYHOCTU, HeJOCTaTOYHO
npasBu/bHble GOPMYIMPOBKY,
HapyLUeHWA N0rMYecKoi
nocnenoBaTe/bHOCTU B
M310XKEeHUN NPOrpaMmmHOro
maTepuana, UcnbiTbiBaeT
3aTPyAHEHMA MNP BbINOJHEHNN
NPaKTU4YeCKnX 3adav;

OLEHKa
«HeyA0BNETBOPUTENbHO»
BbICTaB/AETCA obyyalowemycs,
KOTOPbII He 3HAET 3HaYUTEIbHOM
YyacT NPOrpPaMmmHOro
maTepuana, fonycKaet
CYLLECTBEHHbIE OLUNBKM,
HeyBepeHHOo, ¢ 60/1bWKMHK
3aTpyAHEHUAMM peluaeT
NpaKkTUYecKMe 3a4aum Uan He
CNPaBAAETCA C HUMM
CaMOCTOATE/IbHO.




(npodeccrmoHanbHble 1
6bITOBbIE), NOHUMATb TEKCTbI Ha
6a30Bble NpodeccMoHasbHble
TeMbl; y4acTBOBaTb B Ananorax
Ha 3HaKoMble obume u
npodeccnoHanbHbie TEMbI;

- CTPOMUTb NPOCTble
BbICKa3blBaHWsA 0 cebe 1 0 cBoen
npodeccnoHanbHOM
NeATeNbHOCTU; KPaTKo
060CHOBbIBATb M 0OBACHUTD
CBOW AENCTBUA (TEKYLLME U
niaaHupyemble);

- MuMcaTb NPOCTble CBA3HblE
COO0bLWEHNA HA 3HAKOMbIE UK
UHTepecyowue
npodeccnoHanbHble TeMbI

- BbIABNATb AOCTOMHCTBA U
HeAO0CTaTKM KOMMepPYECKOM
naeu;

- Npe3eHTOBaTb MAEU OTKPbITUA
cobcTBEHHOrO Aena B
npodeccnoHanbHOM
DEeATeNbHOCTY;

-  ¢dopmupoBaTb
nHdopMaLMoHHyto Ha3y,
OTPaXKaloLLyo X0, yCTpaHeHNs
BbISIBIEHHbIX KOHTPOIbHbLIMM
npoueaypamm He0CTaTKOB;

4.2 OueHKa uHAUBUAYaAbHbIX 06pa3oBaTe/IbHbIX AOCTUXKEHUIA NO pe3y/IbTaTamM TEKYLLEro KOHTPOAA U
NPOMEXKYTOUYHOI aTTecTaumm

Bcero 6annos 100
No
n/n HanmenosaHve pabot Tekywasn atrectauma ot 0 8o 40 CemecTtposas atrectauma ot 41 go
6annos (1-8 Heaenn) 100 6annos (9-16 Hepens)
OugeHka OueHka OueHKa ypoBHA | OueHKa
YPOBHA . 0CBOEHMA .
KOMMEeTeHLUMMN KOMMNeTeHLMN
0CBOEHMA OVNCLUNANHDI
ANCUUNANHBI obyyatoumxcs obyuatoLmxca
1 TeopeTnyeckui 5 5 5 6
martepuan
2 KoHcneKkT nekumm 1 1 1 1
3 BCP 5 7 5 7
4 OuncumnanHa 1,5 1,5




5 MpakTuyeckne paboThbl 2,5 7 2,5 6
7 MpomexkyToyHas 10 10
aTTectauma
8 MocewaemocTb 5 5
WUtoro: 40 60

Tabnuuya 4.3 - Nepesopg 6annos B TPaAULUOHHYIO CUCTEMY OL,eHMBaAHUA

Bannol KauvecTBeHHasa oLeHKa KonnuyectseHHasa oLeHKa
91-100 OT/IMYHO «5»
76-90 XopoLo «4»
61-75 Y40BNETBOPUTENBHO «3»
MmeHee 61 Hey0B/eTBOPUTENbHO «2»
6onee 60 3a4TeHOo
meHee 61 He 3a4YTeHo

Ha 3Tane npomesKyToyHOM aTtTectauMmM MO Me[uaHe KayeCTBEHHbIX OLEHOK WHAMBUAYANbHbIX
06pasoBaTesibHbIX AOCTUNEHUIN 3K3aMeHaALMOHHON KOMUCCUEN onpeaenaeTca MHTerpaabHas OLUEHKA OCBOEHHbIX
obyyatoLmMmmnca NpodeccnoHasnbHbIX M OBLLMX KOMMETEHLMIA KaK pe3ynbTaToB OCBOEHMUA NpodeccMoHaNbHOro
moayns.



5. TNNOCCAPUA OCHOBHbIX TEPMWHOB W OMPEOENEHWA, WU3YYAEMbIXM B OUCUMUNIUHE
«MEHEOXMEHT»

BaneHTHOCTb LEHHOCTb NOOLWPEHNA NN BO3HarpaxXaeHmA — 3TO npeanosiaraemas CTeneHb
OTHOCUTENNIbHOTIO YA0BNETBOPEHUA NN Hey4O0BNETBOPEHNA, BO3HUKAOLWaA Bcnegcrsune nonyvyeHuA
onpegeneHHoro Bo3HarpaxXaeHumAa.

BosHarpaxkgaeHue 3TO BCE, YTO Ye/N0BEK CYMTaeT LeHHbIM ANnA cebs, cayxawee Ana nobyKaeHus
nogen K apdeKTMBHOM AeATeNbHOCTY.



MCKyCcCTBO yNpaBAEHUAKOMMNEKC XapaKTePUCTMK YNpaBAeHUYecKon [AeATeNbHOCTWU, OTpakalowux pPo/ib
WHAMBMAYANbHbIX KaYecTB MeHeaKepa B AOCTUXKEHUM ycrexa uam abdeKTUBHOCTU ynpasBaeHusa. K unmcny Takux
XapaKTePUCTUK OTHOCATCA: Pa3BUTOCTb MHTYMLIMKU, ONbIT paboTbl, XapakTep obpa3oBaHuA, NPodeccUoHanmsm,
KOMMYHMKabenbHOCTb, TUN MblLLNEHUA, YBeXKAeHHOCTb, PeLNTENbHOCTb, MUHULMATUBHOCTb

Konkypenuus YKOHOMHYECKUH MPOIECC B3aUMOACUCTBHS, B3AUMOCBSI3H U OOPbOBI MEXKITY
BBICTYNAIOUIMMH Ha PbIHKE OpPraHU3alUsIMU B LIEIIX 00eCneveHus JTyqInX BO3MOKHOCTEH cObITa cBOEH
MPOAYKIUH, YIOBIECTBOPEHUS PAa3HOOOPA3HBIX TOTPEOHOCTEH MOKyaTeNei.

KonTpoan XapaKTePUCTUKA YIPABICHUsI, KOTOpasl MO3BOJIACT BBIIBUTH MPOOJIEMBI U
CKOPPEKTUPOBATH, COOTBETCTBEHHO, ACITEILHOCTh OPraHU3allMHU J0 TOTO, KaK ATH MPOOIEMBI TepepacTyT
B KpU3HC.

MeHeaxxep cneumannct B 06aacTM ynpaBaeHUs, HAEMHbIN YNPaBAAIOLWNIA, OpraHM3yoWMmMi

paboTy npeanpuATUA, PYKOBOAAWMMN [eATeNbHOCTbIO MNOAYMHEHHbIX emy pPaboTHWMKOB W BbIMOAHAIOLWMIMA
OAHOBPEMEHHO onpeaesieHHble ynpaBaeHYeckme GyHKUUMN.

MeHeaXMeHT ynpasieHMe nNpPOM3BOACTBOM WAM KOMMepUMEN, a TaK¥e COBOKYMHOCTb
NPUHLMNOB, METOA0B, cpeacTs 1 Gopm ynpasieHns, pa3pabaTbiBaeMbIX U MPUMEHAEMbIX C Lie/bl0 MOBbILEHUA
3¢ bEeKTUBHOCTN NPOU3BOACTBA N YBENUYEHUA NPUBLIAK

MeTtoabl ynpaB/ieHUA cuUCTeMa CNocoboB BO3AEUCTBMA CYyObEKTa ynpaB/eHUs Ha O0bObekT anA
OOCTUXKEHUA onpeaeneHHoro pesynbrata

Mwuccua YETKO BblparXKeHHaA NpUYnNHa CyuleCcTtBoOBaHMA OpraHn3auunm

MoTtusauus 3TO Npouecc NobyxaeHmaA ceba u Apyrux K 4esTeNbHOCTM 1A AOCTUNKEHUA IMUYHbIX
uenen unu Lenem opraHmsaumu.

MoTtusauua Tpyaa 3T0 cTpemneHve paboTHMKa YyA0BNETBOPUTL MoOTpebHOCTM (T.e. MOAy4UTb
onpeaeneHHble 61ara) NocpeacTBOM TPYAOBOMN AeATEIbHOCTH.

OpraHu3auMOHHasA Ky/bTypa COBOKYMHOCTb 06LWEeCTBEHHO-NPOrPECCUBHbIX HOPM, NPaBWA U CTaHAAPTOB,
NPUHATan 1 NoaAepXuBaemas B 061aCTU OpraHnM3aLMOHHbIX OTHOLLEHWA

Oprasu3anuoHHbIe OTHOIIEHUS] B3aWMOJICHCTBUE, MPOTUBOJCUCTBUE WM  HEUTPATbHOE
OTHOILIEHUE JIEMEHTOB OpraHU3alMi BHYTPU WM BHE €€.
OcHoBHble GYHKLUMN ynpaBaeHus BUAbl AEATEeNbHOCTM, OTpakalouiMe B CBOEN COBOKYMHOCTU

coaepXaHnme wn peanbHOCTb BO3AeﬁCTBMFI Ha O0ObeKT ynpasneHma. K HMM OTHOCATCA: npegsuieHve W
NnAaHUpoBaHUe, OpraHM3aunAa, KOHTPO/Ib, KOOpPAMHaAUUA U perynnposaHuUe, akKTuBusauna U MOTUBUPOBAHUE,
ncecnengosaHue.

MnaHuposaHue 3afila4a B M/JaHe MOKasaTb TO, YTO HEOBXOAMMO AOCTMYb, KaKMMM pblYaramm,
coobpasysacb Co BpeMeHeM M MPOCTPAHCTBOM.

MNobyxaeHue 3TO oulylleHMe HegocTaTKa B 4eM-Anbo, uMmelollee onpeaeneHHyo
HanpaBNEHHOCTb.

MNotpebHoCTb 3TO OCO3HaHMe OTCYTCTBMA Yero-Mbo Bbi3biBalOLLErO Y YenoBeka nobyxkaeHue K
AencTBuio.

I'Ipep,npm-mmaTenb 3TO /MU0, KOTOPOE BKNa4bliBaeT COBCTBEHHbIE cpencrtea B OpraHmsauuo gena m
NMPUHUMAET Ha cebs MNYHbIM PWUCK, CBA3aHHbIN C ero pe3ynbratamu.

MpeanpMHUMaTENbCTBO OCHOBHOM  BWJA,  CaMOCTOATE/IbHOM  XO3AWCTBEHHOW  AeATeNbHOCTU
(npon3BOACTBEHHOW MAN KOMMEPYECKOI), OCYLLECTBAAEMON GUIMUECKUMMN U IOPUANYECKMMU NMLAMKN OT CBOErO
MMEHW 1 Ha CBOM PUCK HA NOCTOSHHOM OCHOBE.



MpUHUMN MeHeaXMeHTa 3aKOHOMEPHOCTM, B pamKax KOTOPbIX peanusytoTcAa cBasu (OTHoOWeHUs)
MeXAY Pas/NINYHbIMK CTPYKTYpPaMM (3n1emeHTamK) ynpaBaeHYEeCKoW CUCTEMbI, NPOSABASAIOWMECA NPU NOCTaHOBKe
NPaKTUYECKMX 33434 ynpaBieHus

PasgeneHuve ynpaB/eHYECKON AeATENbHOCTU OOBLEKTUBHbLIA NPOLLECC BO3HWMKHOBEHMSA B YMNpaBieHUU
pasHbIX BUOOB AEATENbHOCTM, KOTOPbIE BbIMOJHAKOTCA Pas/IMYHbIMKM PABOTHUKAMKM U U3 KOTOPbIX CKAaAblBaeTCs
BO3JENCTBME YNpaBAsioWen cuctemMbl Ha ynpasBnsemyto (cybbekta Ha o6bekT ynpasneHus). PasgeneHue
yrnpaB/eHYeCcKon AeATeNbHOCTU BbI3BAHO TeHAEHUMEelN yBenndyeHus paboT no ynpasBiaeHUo M NoTpebHOCTbIo
COBMECTHOW [AeATeNbHOCTM Ana nosblweHua 3GOeKTUBHOCTM ynpaBfieHus. B pesynbTaTe pasgeneHus
ynpaB/ieHYecKon AeATeNIbHOCTM BO3HWMKAOT QYHKUMW ynpaBieHua (BMAbl yNpaB/ieHYecKon [eAaTenbHocTn) u
NoJIHOMOYMSA (NPaBO Ha NPUHATUE PELLUEHMI NO KOMNAEKCY QYHKLMI ynpaBaeHus).

CTumynupoBaHue Tpyaa BHewHee nNobyKAeHWe, 3/1eMEHT TPYAOBOM CUTYyauuW, BAUSIOWMIA Ha
noseZeHune YenoBeKa B chepe Tpyaa C Lenbto Noby:KaeHUn ero K addeKTMBHOMN TPyA0BOM AeATEeNbHOCTH.

YnpasneHue LeneHanpasieHHoe BO3aeicTBne, HeobxoaMmoe ANa CornacoBaHUA COBMECTHOM
0eATeNbHOCTU Ntoaei.

CTumynunposaHue co3gaHue atMocdepbl, YCN0BUIA U BO3MOXKHOCTEN 3aMHTEPECOBAaHHOCTU YesioBeKa
B JJOCTVXKEHUM ONpeaeNeHHOro KayecTBa CBoei AeAaTeibHOCTU. CTUMY/IMPOBaHMeE — 3TO MCMOJIb30BaHNE MHTEPECOB
B ynpasaeHun, GOPMMPOBAHMMN CUCTEMbI MHTEpecoB. CTUMY/IbI TaK e, Kak M MOTMBBbI, BbICTYNalOT B NpoLeccax
ynpas/iieHUs KaK pbluary BO3AENCTBUA, KOTOPble MEHEeAXep WCMo/b3yeT B COracoBaHUM COBMECTHOWM
[eATeNIbHOCTM II0AEN U HaMNpPaBAEHUN ee Ha OnpeAe/ieHHbIe Pe3y/bTaTbl U Len.

MoTtus - BHYTPEHHSAA cMna, NobyKAatoLWasn Ye/NoBeKa K OCYLLECTB/IEHUIO onpeaeneHHbIX
AenCTBUN.
Ctumyn $aKTop BO3AENCTBUS, KOTOPbIM MEHeMKep WCMNoAb3yeT /1A AOCTUNKEHUA

MOCTaB/IEHHbIX Le/iei 1 NoayYeHUs pe3yibTaToB

MUHTepec CTPEMJIEHWE K YAO0BIETBOPEHUIO MOTPEBHOCTH, OOYCI0BNEHHOE OCO3HAHMEM
noTpebHOCTU N YCNOBUI ee peannsaLuu.

MpuHuMN OCHOBHOE MpPaBW/IO, B COOTBETCTBMU C KOTOPbIM OCYLLECTBAAETCA AEATE/NbHOCTD,
AOCTUraeTca ycnex, pewatortcsa npobaembl

LleHHOCTb cBOMCTBO Ntoboro ABNIEHNA, OoUueEHNBaemoe Mo Kputepmam 3HaA4YMMOCTU ero anA
YeNnoBEKa UK rpynnbl I'IIOLI,GVI



6.. JINCT U3SMEHEHU 61 JJONNOJHEHWI, BHECEHHBIX
B PABOYYIO YYEBHYIO IIPOI'PAMMY

No nsmeHeHwus, Aata BHeCEHUA N3MeHeHUA, N2 cTpaHMLUpbI C USMEHEHUEM:

bbl/10: CTANO:




OcHoBaHue:

MoAanuck nnua, BHECWEro nsmeHeHms




OUIMAN OEAQEPA/IBHOIO TOCYAAPCTBEHHOIO BIOAXKETHOIO OBPA3OBATEJ/IbHOIO

YYPEXOEHUA

BbICLLErO O6PA3OBAHUA

«BNAQUBOCTOKCKUIA TOCYAAPCTBEHHbIN YHUBEPCUTET 9KOHOMMKU U CEPBUCA» B T. APTEME

TexHMYecKas 3KkcnepTusa paboueit nporpammbl yuebHoi gucunnanHbl « MeHegKMeHT» Mnporpammbl
NoAroTOBKM CNeLuanncToB cpeaHero 3seHa cneymnanbHocty 38.02.01 SKOHOMUKA U Byxrantepckui

(no oTpacnam), npeacrtasneHHOW npenoaasaTtenem Kadeapbl SKOHOMUKK, YypaBaAeHUA U

MHPOPMALMOHHDBIX TexHosornin dunmnana 3abenuHoii T.U.

SKCNEPTHOE 3AK/NMIOYEHUE
Ne HaumeHoBaHue 3KcnepTHOro nokasarensa
dkcnepTusa 0popMIEHUA TUTY/IBHOTO JINCTA U OFNIAaB/IEHUA
1. HavmeHoBaHMe nporpammbl y4ebHOM AUCUMNANHDBI HA TUTYJIBHOM JIUCTE COBMAZAET C HAMMEHOBAHMEM A
orocuyn

2. Ha3BaHue ¢dunnmana cooTBeTCTBYET HAa3BaHUIO NO YcTaBy
3. Ha TUTyNIbHOM /IMCTe yKa3aH y4yebHbIM UMKA, Ko U HaMMEHOBaHMWeE CneLmasbHOCTH
4, Ob60poTHasA CTOPOHA TUTYJIbHOIO JINCTA 3aMnoJIHEHA
5. Hymepauma ctpanuy, B «CoaeprKaHMn» BepHa

dKcnepTtusa pasgena 1 «06wan xapaKTepucTMka Nporpammbl y4e6HON AUCLUNAUHDI
6. Pasgen 1 «Obuan xapaKTepmUCcTUKanporpammbl y4ebHOM UCUMMNANHBI» UMEETCA
7. HanmeHoBaHWe nporpammbl ANCUMMNANHBI COBMNAZaeT C HAMMEHOBaHWEM Ha TUTY/IbHOM INCTe
8. MyHKT 1.1. «O61acTb NPUMEHEHMA NPOTPaMMbI» 3aNOJIHEH
9. MyHKT 1.2. « MecTo AUCUMNANHDI B CTPYKTYPE OCHOBHOW NpodeccuoHanbHoM 06pa3oBaTeibHOM Nporpama
10. | NyHKT 1.3. «llenn v 3agaum ancumnanHbl — TpeboBaHMA K pesynbTaTamM OCBOEHWUA AUCUMUMINHBI» 3aM0JIHE
11. | TpeboBaHUA K YMEHUSAM U 3HAHMAM COOTBETCTBYIOT NepeyncaeHHbIiM B TekcTe Proc
12. | BapuaTuBHaA YacTb oTpaxKeHa (Npu Haamumm)
13. | MK, Ha KOoTOpble OPUEHTUPOBAHO CoAepKaHNe AUCLUNANHBI, YKa3aHbl
14. | OK, dopmupyemble B NpoLecce N3y4yeHuUa UCLMNANHbI, YKa3aHbl
15. | MoAcTpoYHble HaANUCK YAaNeHbl
16. | MyHKT 1.4. «PekomeHAyemoe KONNYeCTBO YaCcoB Ha OCBOEHME NPOrpaMmmbl AUCLIUMNANHBI» 3aMONHEeH
17. | NepeyncneHbl BUAbI CAMOCTOATENBHOM PaboThbl
18. | YKasaHHOe KONM4ecTBO YacoB B rpade «MToro» cooTBeTcTByeT yuebHOMY NnaHy

dKcnepTtm3sa pasgena 2 «CTpyKTypa U cogepkaHue y4ebHoM AUCLUMNANHBI»




19. | Pasgen 2. «CTpyKTypa 1 cogepraHune y4ebHon UCLMNINHBI» UMeeTca

20. | NyHKT 2.1. «O6bEM y4ebHON ANCUUNANHDBI U BUAbI y4eOHOW PaboTbl» 3aN0AHEH

21. | Tabaunua 2.2. «TemaTUYeCKMI NJ1aH U CoOAepKaHne Yy4ebHON AUCUUNAMHDIY 3aN0/HEeHa

22. | Obbem MmaKCMManbHOM y4ebHOM HarpyskM oby4aroLwerocs B nacnopTe Nnporpammbl B Tabamuax 2.1 mn 2.2

23. | Obbem obs3aTeIbHOM ayAUTOPHOM Harpy3Kkn B NacnopTe nporpammbl B Tabamuax 2.1. u 2.2. conagaet

24. | Obbem BpemeHU, OTBEAEHHOIo Ha CaMOoCTOosTeIbHY0 paboTy obyyatowmxca, B nacnopTe nporpammbl, Tat

coBnagaet

25. | O6bem B Yacax MMeeTcA BO BCEX AYEeMKax

26. | NepeumncneHbl BUAbl CAMOCTOATENBbHON PaboTbl CTYAEHTOB, CPOPMYINMPOBaAHHbIE Yepes AeATeIbHOCTb

27. | Cymma no Kaxkaomy ctosibLy paBHa MaKCMMa/IbHOM HarpysKke

28. | BTabnumue 2.2. Bce rpadbl M CTPOKM 3aNOJTHEHbI

29. | ComeprkaHne Tabanubl 2.2. COOTBETCTBYET NPUNOKEHMIO « KOHKpEeTU3aLns pe3yibTaToB OCBOEHUA ANCLAT

3Kcneptu3sa pasgena 3 «YcnoBusa peanmsaumm nporpaMmmbl 4UCLUNJAUHDI»

30. | Pasgen 3 «YcnosuA peanmsaumm NporpaMmmbl ANCUUNINHBI» MMeeTCs

31. | NyHKT 3.1. «TpeboBaHUs K MMHUMA/IbHOMY MaTepUnasibHO-TEXHUYECKOMY obecrneyeHmnto» 3anosiHeH

32. | NyHKT 3.2. «MHPopMaumoHHOEe obecneyeHne 0bydYeHMA» 3anoIHEH B COOTBETCTBUM € TpeboBaHuAMM [OC

nntepaTtypsbl

33. | B nyHKTe 3.2. yKa3aHbl MHPOPMALMOHHbIE OCHOBHbIE U A0MNOJ/IHATE/IbHbIE UCTOYHUKWN AN CTYAEHTOB U MNP

34. | B cnucke OCHOBHOM NTEpPaTypbl OTCYTCTBYIOT U34aHUSA, BbiMyLLLEHHbIE bosiee 5 ieT Hasag,
9KcnepTtusa pasaena 4 «KOHTPO/Ib U OLLEHKA pe3y/IbTaTOB OCBOEHUA AUCLUMAUHDbI»

35. | Pasgen 4. «<KOHTPO/b U OLLEHKA Pe3y/IbTaTOB OCBOEHUA ANUCLUNAUHBI» MMeeTcA

36. | HaumeHoOBaHUA 3HAHMI U YMEHUIA COBNAJAIOT C YKa3aHHbIMM B N. 1.3

UTOrOBOE 3AK/TIOMEHUE

Mporpamma AnCUMNANHBI MOXeT 6bITb HanpasB/sieHa Ha coAepXKaTes/ibHY 3KCNepPTU3y

Pa3zpabotunk mporpammsi: T.M.3abenuna N.o.
3aB. xadeapoit A.A.BnaceHko
29 anpena 2020r. 3aB. oTAeNeHnem

M.C.CnoBsuKoBa

Metoauct YMY T.N. TennskoBa

30 anpena 2020r.



OUTMAN OEAQEPANIBHOIO rOCYAAPCTBEHHOIO BIOAXETHOIO OBPA3OBATE/IbHOIO

YYPEXOEHUA

BbICLLErO O6PA3OBAHUA

«BNAOUBOCTOKCKUIN TOCYAAPCTBEHHbIA YHUBEPCUTET 3KOHOMMUKU U CEPBUCA» B T. APTEME

CoaeprkatenbHasn aKcnepTUsa paboueit yue6HOM Nporpammbl AUCLUMNAUHDI ««MeHeaXXMeHT»

nporpammbl NOAroTOBKU CNeLMannCcToB cpeaHero 3seHa cneymnanbHocty 38.02.01 SKOHOMUKA U

6yxrantepcKkuii (no otpacnam), npeacrasneHHol npenogasarenem Kadeapbl 3KOHOMUKY,

ynpasneHua u nHopmaunoHHbIX TexHonoru dununanadabenuHoin T.U..

3KCMEPTHOE 3AK/TIOYEHUE

HanmeHoBaHUe 9KCNepTHOoro
NnoKa3saTtena

3KCﬂepTHaﬂ OLLeHKa

ba

HeT 3aK/iro4yeHue
OTCyTCTBYEeT

MpumevaHue

dKkcnepTtusa pasgena 1 «0ObwWan XxapakTepUCTUKa Nporpammbl yuebHOi AUCUUNANHDBI»

TpeboBaHMA K yMEHUAM U
3HaHWAM COOTBETCTBYHOT
nepeuncneHHbim 8 ®roc Cro (s .
Y. KOHKPETM3NPYIOT n/mnnn
pacwmpsioTt TpebosaHua roc)

ba

B nyHKTe 1.3. yKasaHbl 1K n OK, Ha
dopmupoBaHMe KOTOPbIX
OPMEHTUPOBAHO COAEpPKaHUE
ANCLUMNNUHBI

aa

BapunaTMBHan YacTb COAEPKNUT
TpeboBaHMA K pesynbTaTam
OCBOEHUA ANUCUMNAMHDI (Npn
HaMuum)

aa

dKcneptusa pasgena 2 «CTPyKTypa u coaeprKaHue yuebHon AUCUUNAUHDBIY»

CogeprkaHue BMAOB y4ebHOM
AeATeNbHOCTM COOTBETCTBYET
TpeboBaHMAM, NPeabABASEMbIM K
pesy/nbTaTam 0CBOEHUA
OUCUMNANHBI (KYMETb», «3HaTb»).

Aa

CopeprrkaHue yyebHow
AMCUMNAMHDBI pa3paboTaHo ¢
opueHTaumel Ha dopmupoBaHue
YKa3aHHbIX B pa3gene 1 MK un OK

aa

CTpyKTypa nporpammbl y4ebHom
ANCUMNANHBI COOTBETCTBYET
NPUHLMNY eaNHCTBA
TEOPETUYECKOTO U MPAKTUYECKOTO
obyyeHus

ba




Tematuka nabopaTopHbIX U/ mau
NPaKTUYeCKnx paboT
cooTBeTCcTBYEeT GOPMUPYEMbIM
YMEHUAM U OPUEHTUPOBAHA Ha
noAaroToBKy K oBnageHuto MK 8
npodeccmoHasbHOM moayne

Aa

TemaTnuyeckuii nnaH u
coaepKaHue yyebHom
AUCUMNNANHBbI COOTBETCTBYET
COAEPKAHUIO MaTepmrana,
YKasaHHoro B pasgene 1.

aa

YpoBHM OCBOEHWA COOTBETCTBYIOT
BMAaAM y4ebHON AeATeNbHOCTU B
paszene

aa

10.

CopepskaHne camocToaTelbHOM
paboTbl CTYAEHTOB, B T.4.
BHEayAUTOPHON, HanpaBAEHO Ha
BbINO/IHEHWe TpeboBaHUIA K
pesynbTaTam OCBOEHMSA
ANCUNNANHDI

aa

11.

dopMyIMPOBKM CaMOCTOATENbHOM
paboTbl NOHMMAIOTCA OAHO3HAYHO

ba

12.

Pasgenbl nporpammbl y4ebHOM
OUCULUNNNHDI BblgeNeHbl
AV[aKTUYecKu uenecoobpasHo

ba

13.

CopepskaHue yyebHoro matepuana
CoOTBeTCTBYET TPeboBaHUAM K
dopMUPOBAHUIO 3HAHUIA U
YMEHUIA.

ba

14.

O6bem BpemeHU AoCTaToueH Ana
OCBOEHMA YKa3aHHOro B
cogeprkaHnn yyebHoro matepuana

Aa

15.

O6bem 1 copepaHme
NlabopaTopHbIX M NPAKTUYECKUX
paboT onpeaeneHbl ANAAKTUYECKN
uenecoobpasHoO U COOTBETCTBYHOT
TpeboBaHMAM K YMEHUAM U
3HAHUAM

ba

16.

MpumepHaa TemaTuKa KypcoBbIX
paboT COOTBETCTBYET LieIAM U
3afia4am ocBoeHuUA y4ebHoM
ANCUNNAUHDI (MYyHKM
3aroaHAemcA, ecau 8 npo2pamme
ducyunauHsl npedycmompeHa
Kypcosas paboma)

He
npeaycmoTpeHa

dKcnepTtusa pasgena 3 «YcaoBuA peannsaumm nporpammbl 4UCLUNINHDI»

17.

MepeyeHb y4ebHbIXx KabuHeToB
(macTepckux, nabopaTopuii 1 ap.)
obecneumBaeT NpoBeaeHne BCex

Aa




BMA0B NabopaTopHbIX U
NpPaKTUYeCKnx pabor,
npeaycMOTPEHHbIX MPOrpammon
y4yebHoM ANCUMNANHDI

18. | NepeuncneHHoe obopyaoBaHue aa
obecneunBaeT npoBeaeHne Bcex
BMAOB MPAKTUYECKMX 3aHATUI,
npeaycMOTPEHHbIX MPOrpPaMmon
y4yebHoOM ANCUMNANHDI

19. | MNepeyeHb peKomeHayemom aa
OCHOBHOW W AOMNOAHUTEIbHOMN
ntepaTypbl BKAOYAET
obLweaoCcTynHble UCTOYHUKMN

20. | MepeyncneHHble NHTEepHET- Aa
pecypcbl akTyanbHbl U AOCTOBEPHbI

21. | MepeyncneHHble NCTOYHUKMU Aa
COOTBETCTBYIOT CTPYKTYpe n
cofepKaHUIo Nporpammebl
y4yebHoM AMcUMNANHDI

22. | UHPopMaLUMOHHbBIE MCTOUYHUKM aa
YKa3aHbl C y4ETOM COAEepKaHmA

OVNCUMNANHDI
3KcnepTtusa pasgena 4 «KKoHTponb U oueHKa pe3ybTaToB OCBOEHUA AUCLUNIUHDI»
23. | OcHOBHble NOKa3aTeNn OUEHKHN Aa

pe3ynbTaToB 06yYeHUA No3BOAAOT
04HO3Ha4YHO AMArHOCTUPOBaTbL
YyPOBEHb OCBOEHMUA

24. | HaumeHoBaHne ¢opm 1 MeToa08B ha
KOHTPO/S M OLLEHKM OCBOEHHbIX
YMEHUIM N YCBOEHHbIX 3HAaHUM
TOYHO M OHO3HAYHO OMNUCbIBAET
npoueaypy atrectaymm

25. | ®opmbl U MeTOAbI KOHTPOJIA Aa
MO3BOJIAIOT OLLEHMBATb CTENeHb
OCBOEHMA YMEHUIN U YyCBOEHMA
3HaHWI

UToroBsoe 3akntoueHue (M3 TpeX aNbTEPHATUBHBIX NO3ULMI cneayeTt Aa HeT
Bbl6paTb 0AHY)

Mporpamma ANCLUMNANHBI MOXKET BbITb PpEKOMEHA0BaHa K Aa
yTBEPXKAEHMIO

Mporpammy AUCLMMNAMHBI CieayeT peKOMeHA0BaTb K fopaboTke

Mporpammy gUCUMNAUHBI CnegyeT PEKOMEHA0BAaTb K OTK/IOHEHUIO

3amMeyaHusi 1 peKOMeHIAlMU IKCIEepPTa Mo
nopadoTke




Pa3pabotunk mnporpammsi: T.N.3a6enuna N.o.
3aB. kadeapoii A.A.BnaceHko

29 anpena 2020r. 3aB. oTAeNeHnem
M.C.CnosukoBa

Metoguct YMU T.U. Tennsxosa

30 anpena 2020r.

OUNTMAN OEAQEPANIBHOIO rOCYAAPCTBEHHOIO BIOAXETHOIO OBPA30OBATE/IbHOIO
YYPEXOEHUA

BbICLLErO O6PA3OBAHUA

«BNAQVUBOCTOKCKUIA TOCYAAPCTBEHHbINA YHUBEPCUTET SKOHOMMUKU U CEPBUCA» B T. APTEME

Copep:KaTenbHanA aKcnepTusa paboyeit yuebHO Nporpammbl AUCLUNINHDI « < IVIeHegKMEHT»
nporpammbl NOAroTOBKU CNeLMaNnCcToB cpeaHero 3seHa cneyunanbHocTn 38.02.01 SKOHOMUKa U
6yxrantepcKuii (no oTpacnam), npeacTaB/eHHOM npenogasartenem Kadeapbl SKOHOMUKY,
ynpasaeHua u UHPOPMaLMOHHbIX TexHonoruii punnanadabenuHoii T.U.

9KCNEPTHOE 3AK/TIOMEHUE
Ne HanMmeHoBaHMe 3KCNEePTHOro dKcnepTHanA OUEeHKa
nokasarens
Aa HeT 3aknovyeHne | lMpumeuanue
oTcyTcTBYeT
dKcneptusa pasgena 1 «06wan xapaKTepUCTMKa NporpaMmbl yuebHOM ANCLUNANHBI»
1. | TpeboBaHUA K yMEHUAM U 3HAHUAM aa

COOTBETCTBYIOT NepeyncieHHbim B PIOC
CNO (B T. Y. KOHKPETU3INPYIOT U/MNK
paclwmpstoT TpebosaHus Oroc)

2. | B nyHkTe 1.3. yKkasaHbl K 1 OK, Ha Aa
bopmMmnpoBaHME KOTOPbIX OPUEHTUPOBAHO
cofeprKaHue ANCUMNANHBI

3. | BapvaTuBHasA 4acTb COAEPKMUT Aa
TpeboBaHMWA K pe3y/bTaTaM OCBOEHUS
ANCUMNNMHBI (MPU HANNYUK)

dKcnepTtusa pasgena 2 «CTPyKTypa u coaeprKaHue ydyebHoin AUCUUNAUHDBIY»




CopeprkaHue B1aoB yuebHol
0eATeNbHOCTN COOTBETCTBYET
TpeboBaHMAM, NpeabaABAAEeMbIM K
pe3yabTaTaM OCBOEHMA AUCLMMNUHDI
(«ymeTb», «3HaTb»).

Aa

CopeprkaHue yyebHOM ANCUMMNANHDI
pa3paboTaHo c opMeHTaLmel Ha
dbopmMmmnpoBaHMe yKasaHHbIX B pasgene 1
MK un OK

Aa

CTpyKTypa nporpammbl y4ebHoM
ANCUMNIMHBI COOTBETCTBYET NPUHLMUNY
€[MHCTBa TEOPETUYECKOTO U
NnpaKkTU4yeckoro obyyeHusn

aa

TemaTuKka nabopaTopHbIX U/ mMnn
npaKkTU4yeckmx paboT cooTBeTcTByeT
bopmUpyeEMbBIM YMEHUAM U
OpUEeHTUPOBaHa Ha NOATOTOBKY K
osnageHuio MK B npodeccroHanbHoOM
moayne

Aa

TemaTnyeckmn NNaH 1 coaepkaHune
y4ebHOM ANCUMN/IMHBI COOTBETCTBYET
COAEepKaHUIO MaTepmana, yKasaHHoOro B
pasgene 1.

Aa

YPOBHM OCBOEHWA COOTBETCTBYIOT BUAAM
yuyebHOI feATenbHOCTU B pasgene

ba

10.

CoaeprKaHue camocToATeIbHOM paboThbl
CTYAEHTOB, B T.4Y. BHEayAUTOPHOW,
HanpaB/IEHO HA BbINONHEHWE TPeboBaHW
K pe3y/ibTaTamM OCBOEHUA ANCLUMNINHDI

ba

11.

dopmMynnpoBKM camocTosTeIbHOM
paboTbl MOHMMAOTCA OAHO3HAYHO

Aa

12.

Pasaenbl nporpammbl yuebHoM
ANCUNNANHDI BblaeneHbl ANAaKTU4eCKu
uenecoobpasHo

Aa

13.

CopepKkaHue yyebHoOro matepuana
COOTBETCTBYET TPeboBaHMAM K
GOPMUPOBAHUIO 3HAHUIA U YMEHUN.

Aa

14.

O6bem BpeMeHU AOCTAaTOYEH ANA
OCBOEHMSA YKa3aHHOro B cogepKaHum
yyebHOro matepuana

ba

15.

O6bem n coaeprraHme N1abopaTopHbIX U
NPaKTUYecKMx paboT onpeseneHsbl
AVMAAKTUYECKM LenecoobpasHo u
COOTBETCTBYIOT TPEBOBAHUAM K YMEHUAM
W 3HaHMAM

ba

16.

MpumepHasa TeMaThKa KypcoBbix paboT
COOTBETCTBYET LIeNAM M 3a4a4am
0CBOEHUA y4ebHOWM AUCLMNANHDI (MYHKM
3aMos1HAemcA, ecau 8 npozpamme

ba




ducyunauHel NPeoycMmompeHa Kypcoeas
paboma)

dKcnepTtusa pasgena 3 «Yca0BMA peannsaymm nporpammbl 4UCLUNAUHBI»

17.

MepeyeHb y4ebHbIX KabUHeToB Aa
(macTepckux, nabopaTtopuii 1 gp.)
obecneuynBaeT NpoBeLeHNe BCeX BUO0B
NabopaTopHbIX U NPAKTUYECKMX paborT,
npeaycMoTPEHHbIX MPOrPaMmMon y4ebHoil
ANCUMNNMHDI

18.

MepeuncneHHoe obopyaoBaHue Aa
obecneunBaeT npoBeseHME BCEX BUAOB
NPaKTUYECKUX 3aHATUN,
npeaycMoTPEHHbIX MPOrPaMMon y4ebHoi
ANCUMNANHBI

19.

MepeyeHb peKomeHAYyeMOol OCHOBHOWM U Aa
[AONOMIHUTEIbHOW INTEPATYPbI BKAOYaeT
06LWeA0CTYMHbIE UCTOYHUKK

20.

MepeuncneHHble UHTepHET-pecypchbl Aa
aKTyasbHbl U A0CTOBEPHDbI

21.

MepeyncneHHbIe UCTOUYHMKN Aa
COOTBETCTBYIOT CTPYKTYPE U COAEPKAHMIO
nporpammbl y4ebHON ANCUMNAMHDI

22.

NHbOpPMaALMOHHbIE UCTOYHMKKN YKasaHbI C Aa
YYETOM COAEPHKAHMA ANCUMNIUHDI

3KcnepTtusa pasgena 4 «KKoHTponb U oueHKa pe3ybTaToB OCBOEHUA AUCLUNIUHDI»

23.

OcCHOBHbIe NOKa3aTen OLEHKM aa
pe3ynbTaToB 06y4yeHMsA No3BOAAIOT
0A4HO3Ha4YHO AMArHoCTUPOBaTb YPOBEHb
0CBOEHMUA

24.

HanmeHoBaHue popm 1 meToL0B Aa
KOHTPO/1A N OLLEHKN OCBOEHHbIX yMGHMVI n
YCBOEHHbIX 3HAHMI TOYHO U OAHO3HAYHO
OnucbIBaeT NpoLeaypy aTtecTauuu

25.

dopmbl U MeTOAbI KOHTPOIA MO3BONAIOT Aa
OLLeHUBATb CTEMEHb OCBOEHUA YMEHUI U
YCBOEHMA 3HAHW

UTorosoe 3akntoyeHue (M3 TpexX aibTEPHATUBHbIX I'IO3MLI,MI>1 cneanyet Ad HeT

BbIOpaTb OAHY)

Mporpamma AUCLMNANHBI MOXKET BbITb peKOMEHA0BaHa K Aa
yTBEPXKAEHMIO

Mporpammy AUCLMMNAMHBI CiegyeT peKOMeHA0BaTb K fopaboTke

Mporpammy gUCUMNAUHBI CnegyeT PEKOMEHA0BaTb K OTK/IOHEHUIO

3ameuyaHusi U peKOMEHJAIUH IKCIEPTA Mo
nopadoTke
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«29 anpens 2020 .
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M.C.CnoBukoBa

anpena 2020r.
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OIL.15 MEHE[JKMEHT

K IIporpamme noAroToBKH ClielHalucToB CpEIHero 3B¢Ha
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1. O6wme nonoxkeHma

KOHTPO/IbHO-OLEeHO4YHbIe

cpeactea (KOC) npeaHasHauyeHbl

ans

KOHTpPOAA n OUEeHKU

06pasoBaTeNbHbIX AOCTUKEHUIA 06yYaloWmMXCcA, OCBOMBLUMX NporpamMmy yyebHoi gucumnamusl OM.03

MeHegXmeHT

KOC BKkatoyatoT KOHTPOJIbHbIE MaTepPUaabl ANA NpoBeaEHNA TEKYLLETO KOHTPO/IA U npomemyTquoﬁ
aTrectauunn B cbopme: 3K3ameHa B 8 cemecTpe.

KOC paspaboTaHbl B COOTBETCTBUM C:

— NPOrpammolii NoAroTOBKM CNELMNANINCTOB CPeaHEroO 3BeHa No cneumanbHocTn 38.02.01 IKoHOMMKa
n ByxranTepckuii yyet (no oTpacnam);

— nporpammon yyebHomn aucumnamHbl « MeHeaKMEeHT».

2. Pe3ynbTaTbl 0CBOEHUA AUCLUNAUHDI, NOAEXKalMe NnpoBepKe

BbIIBIEHHbIX
HapyLUeHWnH,
HEeA0CTaTKOB M PUCKOB

Koa YmeHunsa 3HaHuA
MK, OK
NnK 4.7 dopmmpoBaTb MHGOPMALMNOHHYIO Bazy, 0OCHOB PMHAHCOBOTO
n OTPaKaloLLYIO X0/, YCTPAHEeHMA BbIABNEHHbIX | MeHe[XXMeHTa, MeToAMYeCKnX
0BOANTb
PoBOA KOHTPOJ/IbHBIMM MpoLeAypamm HeLOCTAaTKOB; | AOKYMEHTOB No ¢pUHAHCOBOMY
MOHWUTOPUHT
aHannsy, MetToan4eckux
ycTpaHeHuA
OOKYMEHTOB Mo
MeHeaKMEHTOM

6104KETUPOBAHUIO U
ynpaBAeHUIO AeHEeKHbIMU
noToKamu;

OK 01

Bbibupatb
pelleHuns
npodeccnoHanbHoM
[eATeNnbHOCTU
NPUMEHUTENbHO
pasnYHbIM
KOHTEKCTam

crnocobbl
3apad

K

pacnosHaBaTb 3agady u/vuam npobnemy B
npodeccMoHanbHOM U/MAn coumnanbHOm
KOHTEKCTe; aHaM3npoBsaTthb 3agauvy n/unm
npobaemy 1 BblAeNATb €€ COCTaBHble YacTu;
onpeaenAaTb 3Tanbl peweHnn 3a4aum;
BbIABNATb U 3PPEKTUBHO UCKATb
MHPOopMaUMIo, HeobXoANMYIO ANA PeLIeHNA
3ag4aun u/vnm npobnembl;

COCTaBMUTb NAaH AENCTBUA; ONpeaenmTb
Heobxoanmble pecypchbl;

BNAAETb aKTyalbHbIMW MeToZamu paboTbl B
NpPo¢deccnMoHanbHOM N CMEXKHbIX chepax;
peann3oBaTb COCTAB/IEHHbIN NNaH;
OLUEHMBaTb Pesy/bTaT U NOCAeACTBUA CBOUX
AeNCTBUIA (CaMOCTOATENIbHO UK C MOMOLLbIO
HacTaBHUKa)

aKTyasIbHOTro
npodeccnoHanbHOro u
COLMANbHOIO KOHTEKCTa, B
KOTOPOM NpUXoauTcs
paboTaTb U UTb; OCHOBHbIX
NCTOUYHUKOB MHPOPMALLUK U
pecypcos AnAa pelleHna 3aaay
n npobnem B
npodeccroHanbHOM n/mnm
COLMANbHOM KOHTEKCTE;

aNropmuTMa BbINOIHEHMA
paboT B NnpodeccmoHanbHOM 1
CMEXHbIX 06/1acTAX; MeToa0B
paboTbl B npodeccnoHanbHoM
N CMEXKHbIX chepax;
CTPYKTYpbI NAaHa gna
peleHuns 3a4a4; nopsaaKa
OLLeHKM pe3y/IbTaToB peLleHuns
33434 npodeccrmoHanbHoOM
[eATeNbHOCTU




OK 02

OcywecTBnATb NOUCK,
aHann3 u
WMHTepnpeTaumio
nHbopmaumuy,
Heobxoamumown ans
BbINO/HEHUSA 33434

onpeaenaTb 3a4a4M ANA nomcka
MHbOPMaUuK; onpeaenatb Heobxoanmble
WMCTOYHUKM MHDOPMALMK; NAAHNPOBATD
NPOLLeCC NOUCKA; CTPYKTYPUPOBaTb
nosiydaemyto UHGOPMaLUUIo; BblAENATb
Hanbosiee 3HaYMMOE B NepeyHe
MHPOPMaLUUK; OLLEHMBATb NPAKTUYECKYIO
3HAYMMOCTb Pe3y/1bTaTOB MNOMCKA;

HOMEHKANATYpbl
NHPOPMALMNOHHDIX
WUCTOYHUKOB NPUMEHAEMbIX B
npodeccMoHanbHom
AeATeNbHOCTU; NPUEMOB
CTPYKTYPUPOBaHUA
nHpopmauum; dopmata
odopMIeHUs pe3ynbTaToB

npodeccnoHanbHOM

odopMNATbL pe3ybTaTbl NOMCKA noucka nHpopmauum
[eATeNbHOCTH
OK 03 onpeaenAaTb akTya/sIbHOCTb HOPMATUBHO- coepraHuaA akTyanbHOM

MNnaHnposaTb U
peann3oBbIBaTb
cobcTBEHHOE
npodeccnoHanbHoe u
JINYHOCTHOE pPa3BUTHE

NpaBOBOWN AOKYMEHTaLUuUn B
npodeccnMoHanbHON AeATEeNbHOCTH;
NPUMEHATb COBPEMEHHYIO HayYHYIO
npodeccnoHanbHyo TePMUHONOTUIO;
onpeaensaTb U BbICTPaMBaTb TPAEKTOPUN
npodeccnoHanbHOro passmuThA U
camoobpasoBaHuA

HOPMATUBHO-MNPaBOBOW
OOKYMEHTaUUK; COBPEMEHHOM
Hay4YHOM U
npodeccnoHanbHOM
TEPMMUHONOTNKN; BO3MOXKHbIX
TpaeKkTopumn
npodeccnoHanbHoOro
pa3BuTUA N camoobpasoBaHus

OK 04

PaboTaTb B KONNEKTMBE
W KOMaHge,
apPeKTUBHO
B3aMMOAelcTBOBaTh C

OpraHn30BbIBaTb PaboTy KO//IEKTMBA U
KOMaHAbl; B3aMMOAENCTBOBaTb C KO/ieramu,
PYKOBOACTBOM, KIMEHTAaMM B X04e
npodeccnoHanbHoM AeATeNbHOCTU

NCUXONOTUYECKUX OCHOB
OeATeNbHOCTU KONEKTUBA,
NCUXONOTUYECKUNX
ocobeHHOCTEN NNYHOCTY;
OCHOB MNPOEKTHOM

[eATeNbHOCTM
Kosineramu,

PYKOBOACTBOM,

KAVEHTaMU

OK 05 rPamMoTHO M31araTb CBOW MbICIU U 0CcobEeHHOCTEW COLManbHOTO U

OcyLecTBAATb YCTHYIO
N NMUCbMEHHYO
KOMMYHMKaLMIO Ha
rocyapCTBEHHOM
A3blke Poccuiickoi
depepauum c yyetom
ocobeHHocTel
COLMaNbHOro U
KY/1IbTYPHOIO KOHTEKCTa

o0dopMNATL JOKYMEHTbI NO
npodeccnMoHanbHON TEMATUKE Ha
rocyapCTBEHHOM f3blKe, NPOABAATD
TO/IePaHTHOCTb B paboyem KonnekTmee

KY/IbTYPHOIrO KOHTEKCTa;
npasun opopmneHus
OOKYMEHTOB M NOCTPOEHMUS
YCTHbIX COOOLL,EeHN

OK 09

Mcnonb3oBaTtb
MHPOPMALMOHHbIE
TEeXHONOrun B

NPUMEHATL CPeACTBa MHPOPMALMOHHBIX
TEXHO/IOTUI ANA pelueHns
npo¢deccoHaNbHbIX 334a4; UCMO/1b30BaTb
COBpEMEHHOe NporpammHoe obecneyeHune

COBPEMEHHbIX CPeACTB U
YyCTpOMNCTB MHGOpMaTU3aALUY;
nopAgKa UX NPUMEHeHMUA 1
nporpammHoro obecneyeHue
B NPo¢deccnoHabHOM

npo¢deccrnoHabHoM
OEeATENbHOCTH
AeATeNbHOCTH
OK 10 NOHMMAaTb OBLLNI CMbIC/ YETKO Npasua NOCTPOEHMA NPOCTbIX

NMPOU3HECEHHDbIX BbICKa3blBaHMMN Ha

N CNOXKHbIX I'Ipep,ﬂO)KEHMﬁ Ha




Monb3oBaTbcA
npo¢deccrnoHanbHoM
AOKYMeHTaUMen Ha
rocyZ,apCTBEHHOM U
MHOCTPaHHOM f3blKax

M3BECTHble TeMbI (MpodeccuoHanbHble 1
6bITOBbIE), NOHMMATb TEKCTbI HA 6a3oBble
npodeccnoHasbHble TEMbI; y4acTBOBaTb B
Auanorax Ha 3HaKkomble obuime u
npodeccnoHanbHble TeMbl; CTPOUTb NPOCTbIE
BbICKa3blBaHMA 0 cebe 1 0 cBoeM
npodeccnoHanbHOM AeATENbHOCTU; KPaTKO
060CHOBbLIBATb U 06BACHUTL CBOU AENCTBUA
(TEKyWwMe 1 nnaHupyemble); NncaTb NPOCTbie
cBA3Hble co0bLeHnA Ha 3HaKoMble Uan
NHTepecyowme NpodpeccuoHanbHble TeMbI

npodeccnoHasbHble TeMbI;
OCHOBHbIX
obueynoTpebuTebHbIX
rnarosios (6bIToBas u
npodeccnoHanbHasa NeKcuKa);
NeKCcn4yeCcKkoro MMHMMyma,
OTHOCALLErocs K ONUCaHUIo
npeameToB, CpeacTB U
npoLeccos
npodeccnoHanbHoM
[eATeNIbHOCTU; ocobeHHoCTeM
NPOWU3HOLLIEHMA; NPaBU
YTeHUA TEKCTOB
npodeccmoHanbHom
HanpaB/IEHHOCTU

PaboTta oTBeyaeT Bcem TpeboBaHMUAM KPUTEPUEB - OMAUYHO.

Mpn HE3HAUMTENIbHOM HapYLUEHUW UK OTCYTCTBUM Kaknx-nbo napameTpos B paboTe- xopowlo.

MonoBuHa KPUTEPUEB MU OTCYTCTBYET UM HE COOTBETCTBYET TpeboBaHMAM-yd08s1emeopumesnbHo.

3. CTpYKTypa KOHTPONbHbIX 3a4aHUN

3.1. 3apaHuA TeKyLwero KOHTponsa

Pasaenl OcHOBbI MeHeAXMeHTa

Tema 1.1 Mpuposa meHeaKMeHTa

TeKkcT 3apaHuA

TepmunHonorua.

MNoacHute CYLWWHOCTb YKa3aHHbIX C/1I0B U CNOBOCOYETAHUN.

ApanTtauusa

BHewHAA cpeaa

O6beKT ynpaBneHus

OpraHusauma

CTpyKTypa opraHM3aLMOoHHan

CybbeKT ynpasaeHus




MU3HEHHbIN LKA

3agaum

NHpopmauyma

KynbTypHble LLeHHOCTH

MeHegXmeHT

MeHepxep

MeHTanurter

MeToabl ynpaBieHun

MepemeHHble BHYTPEHHEeM

cpeabl

MNoaxoabl K ynpaBnaeHuo

Mpouecc ynpaBneHus

MpuvHUMNbI ynpasaeHua

PerynnposaHue

Pecypcebl

Ces3b

TexHonormu

YnpasneHue

®daKTOopbI NPAMOro BO34eNCTBUSA

®PyHKLMA ynpaBaeHus

Uenn

LIk ynpaeneHus

LLIkona ynpasneHms

3a npaBu/bHbIN OTBET Ha BONPOC BbicTaBasieTcs — 1 6ann.

3a Henpasmanblﬁ OTBET Ha BOMPOC BbICTABNAETCA — 0 6annos.

Bpemsa Ha BbinonHeHHe: 15 MuH.

BHeayauTOpHaA camocTosTenbHaa paboTa ctygeHTa Nel: noAroToBKa ONOPHOIo KOHCMNEKTa Ha
Temy «9BONIOLMA yNpaBieHYeCcKon mbicin. CTaHOBAEHME MeHeaKMeHTa B Poccum». BbinosHAeTcA B

TabnuuHolt popme

Ta6nuual CpaBHUTENbHbIM aHANW3 LWWKOA ynpas/ieHuA. 3anonHuTe rpadbl cneayloweit Tabanupl.

Ne n/n XapaKkTepuctuka HanvmeHoBaHMe WKoNbI
1 OcHoBaTenb 1 nocnegosBaTenb
2 MpeacTtaBneHne o6 obbekTe
3 CyLWHOCTb WKObI
4 Ncnonb3yemble meToabl, NpuemMbl
5 KpuTtepuit pesynbTaTUBHOCTU




Ta6bauua 2 CpaBHUTENbHDI aHaNM3 NOAXOA0B K yNpaB/ieHUI0. 3anonHuTe rpadbl cneaytouleit

Tabaunupbl.

Xapaktepucru
Ka

HanmeHoBaHue noaxoaa

CucrtemHol

n

MpoueccHbIN

CuTyaumoHH
bl

CtpaTernyeckui

Coumo-KyNbTYpHbIN

0O6beKT
paccmoTpeHua

OpraHusauma

Mpoueccol

YnpasneH4yeckan
npobsiema

OpraHusauma

HedopmanbHas
opraHusauma

OcobeHHOCTH
B
paccmoTpeHumn
obbekKTa
ynpasnieHun

Bknag B
Teopuio
ynpasneHua

OTHOLWEHME K
BHELUHEMN
cpeane

3a npaBW/ibHbIN OTBET Ha 3a4aHKMe BbicTaBaseTcsa — 1 6ann.

3a Henpasmanblﬁ OTBET Ha BOMPOC BbICTABNAETCA — 0 6annos.

Bpemsa Ha BbinonHeHne: 90 MUH.

Tema 1.2 BHeLWHAA U BHYTPEHHAA Cpeaa opraHusauum

TekcT 3apaHuA

[aiTe noacHeHWe NO XapaKTePUCTMKaM BHELLHeN cpeabl pe3yibTaTbl 0OTpasuTe B Tabauue

XapakTepucTuku cpeapl

CopepixaHue

Npumep

3a npanmbelﬁ OTBET Ha BOMNPOC BbICTAaBNIAETCA — 1 6ann.

3a Hel'lpaBM}'Ibelﬁ OTBET Ha BOMPOC BbICTaBNAETCA — 0 6annos.




Bpemsa Ha BbinonHeHue: 15 muH.

MpakTuueckoe 3aHaTMe Nel. PeweHune cUTyauMOHHbIX 3a4a4 NO Teme «BHewHAA n BHyTpeHHAA
cpena Gnpmbi»

Kputepum oueHku:

OueHKa «OT/INYHO»: o6yqarou.|,m71c;| A3AET NpaBuJibHble OTBETbI Ha BCE NOCTaB/IEHHbIE BOMPOCHI,
O6H3py>KMBaET OCO3HaHHOE YyCBOEHWME nMnpaBwua, ymeer CaMOCTOATE/NIbHO WUCNO/N1b30BaTb WU3Yy4Y€EHHbIE
NOHATUA.

OueHKa «XOopowo»: OTBET B OCHOBHOM COOTBETCTBYET TPeboBaHWAM, YCTaHOB/IEHHbIM ANS
OLEHKN «OTANYHO», HO MPU OTBETE AONYyLUIEHbl OTAeNbHble HETOYHOCTU B GOPMYIMPOBKAX UK NpPU
060CHOBaHMM BbINOAHAEMbIX AencTBuiA. ObydyalowmMiica AONYCKaeT B OTAE/bHbIX CAydyasx Herpybble
OLNBKM.

OueHKa «yA0BAeTBOPUTENbHO»: 0byyatowminca He cmor chOopMyIMPOBaTL NPaBU/IbHbIN OTBET HA
1-2 nocTtaBnAeHHbIX BONpoOCa.

OueHKa «HeyA,0BNeTBOPUTENbHON: 06yYatoLLMIiCA He cMOT ChOPMYANPOBATL NMPaBMJIbHbINA OTBET
HW Ha OAMH NOCTaB/IEHHbI BOMpPOC.

TekcT 3apaHuA
OueHKa pecypcos opraHmMsayum

1. Npueegute npumep ¢opmanbHbIXx M HedOpPMasbHbIX OPraHU3aumii, € KoTopbiMu Bam
NPUXOAUN0CH CTANIKMBATBLCA.

2. CocTaBbTe CPaBHUTE/IbHYIO XapaKTEPUCTMKY COCTaBa PECYPCOB CeAYIOWMX Nap OpraHM3auuii:

- MarasuH

- KUHOTeaTp
- aTesibe Mo NOLINBY O4EXKAbI
- Kade

- yyebHoe 3aBefeHUNe
rocTUHULA

3. [aliTe xapaKkTepuCcTUKy GaKTOpOB, BHELIHEN cpeabl ANa BblbpaHHOW Napbl OpraHM3aLmu.
MepeyeHb BHELWHMX ONACHOCTEN M BO3MOXKHOCTEN BKNKOYAET Pe3y/IbTaTbl aHaIM3a CAeLyOLWMX rpynmn
¢dakTOpOB:

1) sKoHOMUYECKMX (Pa3a pa3BUTUA IKOHOMMUKM, U3MEHEHUE AOXOA0B HaceneHus,);



7) coumanbHoro noBeaeHus.

HEPEHEHb BHYTPEHHUX CUNbHbLIX U cnabbix CTOPOH BK/IlOYaEeT pe3y/ibTaTbl U3y4eHUA cnenyrowmx
dCMeKToB OpraHn3auunn:

5) KynbTypa 1 06pas opraHusaumnm

Bpema Ha BbinonHeHue: 90 MUH.

Tema 1.3 YnpaBneHuYecKas 3TUKa U coLunanbHaA OTBETCTBEHHOCTb 6M3Heca

TekcT 3apaHuA

Bonpocbl ana obcyaeHunn

1.ComnocraBbTe /1B€ OCHOBHBIX TOUKHM 3PEHUS HA COLUAIBHYIO OTBETCTBEHHOCTb.

2.KakoB CMBICIT «OKENIe3HOT0 3aKOHA» COLUAIbHOW OTBETCTBEHHOCTH?

3.IlpoBeanTe pazauune MEX1y OPUANIECKON M COIMATBHON OTBETCTBEHHOCTHIO.

4 IIpuBeauTe HEKOTOPbIE apTYMEHTHI 32 U IPOTHB COLIMATBHON OTBETCTBEHHOCTH.

5.0nummre, Kak IPUHLIMUIBI 3TUKA OTHOCATCS K U3BECTHBIM BaM JEHCTBUSM PYKOBOAUTEIEH U
PSIOBBIX paOOTHUKOB.

6.Kakum 00pa3oM JTMYHOCTHBIE IICHHOCTH BJIMSIOT Ha TIOBEJICHUE YeIoBeKa Ha pabodueM Mecte?
7.0numuTe cnocoObl, KOTOPHIMM OpraHM3alusi MOXeET MOBBICHTh IOKa3aTead STHYHOCTH
MOBE/IEHUS CBOMX PAaOOTHUKOB.

8.KakoBbI Bay JTMYHBIE B3IJISAAbI HA IPOOJIeMy «Hajiekaleit poau OusHeca B o01iecTBe»?

3a NpaBW/bHbIV OTBET Ha BOMPOC BbicTaBaseTcA — 1 6ann.

3a Hel'lpaBMfIbeIﬁ OTBET Ha BOMPOC BbICTABNAETCA — 0 6annos.

Bpema Ha BbinonHeHue: 15 MmuH.
BHeayauTOopHas camocroATeNbHaA paboTa cryaeHTa No2: noarotoBka pedepaTa Ha Temy

1 CoumanbHana OTBETCTBEHHOCTb U I'IpO6/'I€MbI O6LIJ,ECTBa



2 Mpobaembl STUKM M yNpaBaeHUs

3 [IpoGrembl ¥ MepCHEKTUBBI PA3BUTHSI COLIMAILHOTO MapTHEpcTBa. Oco0eHHOCTH
CTAaHOBJICHUS COLIMAIBHOTO MapTHEpCcTBa B Poccun

4. MHcroxm COHHaHBHOﬁ OTBE€TCTBCHHOCTH KOMMCp‘ICCKOﬁ OpraHu3anuu

3a npanmbelﬁ OTBET Ha 3a4aHue BbicTaBaaeTca — 1 6ann.

3a HenpaBWAbHbIA OTBET Ha BoNpoc BbicTaBnseTcs — 0 6annos.

Bpema Ha BbinonHeHue: 90 MUH.

Paspen 2 TexHonornuyeckme PyHKLUUN MEHEAKMEHTA

Tema 2.1 KommyHUKauMM B opraHusaumm

TekcT 3apaHuA

Mogenb npouecca KOMMYHUKaUun. [lononHUTe U NOACHUTE PUCYHOK.
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3a NpaBW/bHbIV OTBET Ha BOMPOC BbicTaBaseTcA — 1 6ann.

3a HE'I'IpaBM}'IbeIﬁ OTBET Ha BOMPOC BbICTABNAETCA — 0 6annos.

Bpema Ha BbinonHeHUe: 15 MuH.

BHeayauTopHaa camocTonaTenbHas paborta ctygeHta Ne3: noArotoBKa Npes3eHTaLMOHHbIX MaTepunanos
no Teme «bapbepbl B KOMMYHUKALLMOHHOM Mpouecce



PaboTta oTBevaeT Bcem TPebOBAHUAM KPUTEPUEB - OMAUYHO.
Mpn HE3HAYNTENIbHOM HapyLEeHUN MAN OTCYTCTBMM KaKMX-IMB0 napameTpos B paboTe- xopowo.

MoNoBMHA KPUTEPMEB MAN OTCYTCTBYET UMW HE COOTBETCTBYET TpeboBaHMAM-yd0871emeopumesbHo.

Bpema Ha BbinonHeHue: 90 MUH.

Tema 2.2 MpuHATUE yNpPaBieHUECKUX peLlueHuni

TekcT 3apaHuA

Onunpancb Ha U3y4yeHHbI MaTepuan npmuBegmuTe NPUMEPLI PeLLEeHN

Tunonorua ynpassiieHYeCKUX peLleHui

Kputepuii Buabl peweHuni Mpumepbl
KnaccuduKkaumm
Mo ¢dyHKumam MnaHoBble, OpraHM3aLMOHHbIe,
ynpasneHus MOTUBALMOHHbIE, peryavpytoLume,
KOHTpoO/IMpytoLwme

Mo xapakTepy peweHua |CTpatermyeckue, onepaTmeHble

3agau
Mo cteneHun B ycnoeuax onpeaeneHHOCTH, B yCAOBUAX
onpeaeneHHoCcT PWCKa, B YC/IOBUAX HEONpeaeNeHHOCTH
cuTyauum

Mo cteneHun XOpOLLO CTPYKTYPUPOBAHHbIE
CTPYKTYypU3auum (anroputmmyeckme)

Cnabo cTpyKTypupOBaHHble (HecTaHAapTHbIE,
3BPUCTMYECKUE)

Mo ¢YHKLI,MOHaI1beIM ®duHaHcoBble, Kagposble, NPON3BOACTBEHHDbIE,

obnacram cbbITOBbIE, CHAabXKeHuYecKkue (MapKeTUHIOBbIE)
Mo macwTtabam Obuwune, YacTHble, IKCNEPUMEHTAbHbIE
BO3peicTBuA

Mo uncny Kputepues OfZHOKpUTEpUabHble, MHOTOKpUTEPUabHbIE
Ho HanpaBneHuio BHyTpeHHMWe, BHELHNE

BO34euncTena

Mo cnocoby npuHatua |UHamneuayanbHbie (eAUHONNYHBIE),
KoNnernanbHble, KONNEKTUBHbIE




Mo ucnonb3syembim MHTYWUTUBHbIE, HA OCHOBE CYXXAEHWI (3HaHUA,

nogxogam 0nbITa), C MOMOLLbIO PaLLMOHANbHOM
npoueaypbi

Mo o6a3aTenbHOCTU [VpeKTUBHbIE, peKOMeHAATeNbHbIE,
opueHTUpyloLme

MCNONHEHUA

3a npanmbelﬁ OTBET Ha BOMNPOC BbICTABNIAETCA — 1 6ann.

3a HenpaBWAbHbIA OTBET Ha Bonpoc BbicTaBnseTcs — 0 6annos.

Bpema Ha BbinonHeHUe: 15 MuH.

MpakTuyecKkoe 3aHATUE N2 2 pelleHMe CUTYAUMOHHbIX 3a4a4 Ha Temy «lpuHATME 3PPEKTUBHBIX
YNPaB/IEHYECKMX PELUEHNIA»

TeKcT 3apaHuA

CpoyHoe peuwieHue.

MexxayHapogHas ceTb otenei «IBIS» Ha Tepputopum N'epmaHnm Bosrnasnan IpsuH Mionnep. Emy
NOAYUHANIUCE TPU ANPEKTOPA TEPPUTOPUASIBbHBIX OTAeNeHnin. Camoe KpynHoe M3 HUX, 3anagHoe, UMeno
11 otpeneHuit, BoctouHoe — 5 un UeHTpanbHoe — 7. FocnoamH Mionnep oTeBe4an 3a BCHO CETb U
NOAYUHANCA NPE3NLEHTY KOMMNaHUN.

CeropgHs, nocne 16 4acoB, OH MONPOCKI CEKpPETapPsA OTMEHUTb BCe BCTPEYM, YTobbl 064ymMaTh NaaH
JanbHENWMX aenuctsuin. B aTom nonyrogum npeacroano AobuTbca AONONHUTENIbHOM 3KOHOMUM
nsgepek. B Takon chepe AeaTenbHOCTU, KaK FOCTUHUYHBIA BM3HEC, 04eHb MHOFOe 3aBUCUT OT JII0AEN, U
NnoTomy AencTBoBaTb HaZo OblI0 OCTOPOMKHO.

3anasHoe oTaeneHve Bo3rnasnan Bunnwm LUsapu, nonb3yowmiica aBToputeToMm U N060BbIO €O
CTOPOHbI NOAYMHEHHDbIX. ITO He pa3 YAMBAAJIO W HACTOPaXKMBao r-Ha Mionnepa, NOCKOIbKY CaM OH C
NOAYMHEHHbIMM BblN CTPOr U GopManbHO BeXMB. Bosee Tensble OTHOWEHUA BCeraa Kasaaucb emy
HenpuemaembiMU AN 4EN0BOM CPeAbl, M OH He CKPbIBas 3TOro.

[Ba aHa Hasag r-H LWeapL, coobwmn emy o Tom, YTO NOAYYUA NpeasioxeHne o pabote B Apyroi
ceTn oteneit ¢ npubasBKoM anosaHua Ao 17 Tbic. eBpo. Tenepb HaAo 6bINO NPUHATHL pelleHue
OTHOCMUTE/IbHO TOTO, KaK pearMposaTh Ha 3TO cooblieHue.

Ha fnonKHOCTb AnpeKTopa 3anafHoro OTAeNeHUs MOYXKHO OblNo NpurnacuTb U3 Asctpum Jltogsura
Koxa. OH paboTan ynpasaatoLLmMm 04HOTO U3 NIy4LlUmnX oTeneit KomnaHun. OpraHn3aTopckue cnocobHoCTH
r-Ha Koxa He BbI3blBa/IM COMHEHMUM, HO BOT €ro BCMblIbYMBOCTb M TrpyboCTb Npu 0obWeHUN ¢
NOAYMHEHHbIMWU MOTIN Obl CEPbe3HO NOMeELLaTb AeNy M Aarke NpuBecTn K ybbiTKam. B aTtom cnydyae
npuwnocb 66l CHOBa UCKaTb NOAXOAALLYIO KaHAMAATYpPY; Kpome Toro, J1. Koxy Hago 6b1a10 naatuTb Ha 3
TbiC. eBpo 6onblie, yem B. LBapuy.

ANbTepHATUBHOW KaHAMAATypoW 6bin BanbTep Kptorep, KoTopbiii 6bin AMPEKTOPOM Camoro
6osbworo otena B FepmaHUW. BepoATHO, OH CMOMKET CnpaBuTbCA C o0bs3aHHocTAMM B. LUBapua wu
[06uTbcA sKOHOMUK. BesycnoBHO, r-H Kptorep byaeT foBOMEH NPOABUMKEHUEM MO CyXKbe, Tem bonee
4TO Ceiyac OH NoJy4aeT Ha 6 TbiC. EBPO MeHbLUe, Yem r-H LLIBapu.



PeweHune Hago 6b110 MPUHUMATBL CPOUYHO, MOCKO/IbKY Yepes Tpu aHsA B. LLBapu, 4oKeH 6bin 4aTb
OTBET KOHKYPEHTaM 0 nepexoe Ha paboTy K HUM.

lpedcmasbme cxemy, ompaxcarouwyto cayrebHoe nosoxeHue scex delicmeayouux 8 cumyauuu
AUy,

Onpedenume npobaemy u asbmepHAMUuUBsI ee peuleHus.

Onupasacs HA KOHUEMUuK PAauyuoHAsbHO20 pewieHua npobaem, Aoxkawcume npasusbHOCMb
MPUHAMO20 peuleHus.

3a npaBu/bHbIN OTBET Ha 3a4aHKMe BbicTaBaseTcs — 1 6ann.

3a HenpaBWAbHbIN OTBET Ha 3adaHue BbicTaBadeTca — 0 6annos.

Bpema Ha BbinonHeHUe: 45MuH.

Pasgen 3 O6bwme pyHKLUM MeHeaKMeEHTA

Tema 3.1 CrpaterMyeckoe ynpasaeHue

TekcT 3apaHuA

1. KakoBa wuctopua 3apoxaeHus, npobnemaTuka, OCHOBHAA LeNb CTpaTernvyeckoro
NAaHUPOBAHMA N YNPaBAEHUA B KOMMepUeCcKol chepe?

2. Kak Bbl cuuTaete, Moyemy CTpaTerMyeckoe MJaHUMPOBAHWE HEe HalIo [OCTaTOYHOro
NpUMeHeHus B HacTosLLee Bpems?

3. Kakumu obCToATeNbCTBAMM XapaKTEPU3YeTCA CTPaTerMyeckoe MNIaHUPOBaHME M B YEM
NPENMYLLECTBO Er0 NPUMEHEHUA?

4. [atb onpefaeneHune NoHATUA «CTpaTErmyecKkoe naaHupoBaHmuey.

5. YTo CBOWCTBEHHO CTpaTerMyeckomy naaHUMpoBaHuto? YTo obycnaBanBaeT ypoBEHb PUCKOB?
YTo yuuTbiBaeT BpemMeHHas opueHTauua? OXapaKTepusyiTe peakTUBHOE M MHAKTUBHOE
NNaHUPOBAHMWE, YKAKUTE UX AOCTOMHCTBA U HEJOCTATKMU.

6. OxapaKTepusyiiTe NpPeakTMBHOE W WHTEPAKTUBHOE MNNAaHWMPOBAHUE, OTMeYas MoCbl U
MUHYCbI.

7. Kakue dakTopbl BHELWHelW cpeabl BAMAIOT Ha KOMMEPYECKME MPOLLEeCcChbl U AO/KHbI
YYMTbIBATbCA NPU CTPATENMUYECKOM NAaHUPOBAHUMN.

3a npaBuWbHbIM OTBET Ha BONPOC BbicTaBaseTcA — 1 6ann.

3a Henpasmanblﬁ OTBET Ha BOMPOC BbICTaBNAETCA — 0 6annos.



Bpema Ha BbinonHeHue: 20 MUH.

BHeayAUTOPHaA camocTosTeIbHaA paboTa ctygeHTa Ned: pelleHue CUTYaUMOHHbIX 3a4aHMI Ha
Temy «CTpaTernyeckoe nnaHMpoBaHWe U ynpaBaeHme»

TeKcT 3apaHuA

CaenaliTe aHaNM3 HUMKe NPeAIOKEeHHbIX CUTyaLUnit

Cutyaumsal
Otenb "ConHeuHblii 6eper”

Otenb "CosnHeuHbilt 6eper" B Kpbimy npuHagnexkan r-Hy OctaneHko. OH nposiBua cebs Kak
OMbITHbI MeHeaKep, U OTesb NOAYUYNA XopoLyto penyTaumio. CmepTb OcTaneHKo NocTaBuaa Nog yrposy
byayuiee otena. PyKoBoACTBO Ae/IOM MepeLwsio B pyku ero 26-neTHelt govyepun OkcaHbl. PaHee OkcaHa
npowna ABYXrogu4YHbIN Kypc NoAroToBKU B LUKOJE TOCTUHMYHOIO gena. [eno otua Heobxoanumo 6bino
npoaoaatb, U OKcaHa Havyana usyyatb paboTty oTens. OTenb umen 25 cnaneH, 8 U3 HUX C BaHHaMM,
obeneHHbIN 3an Ha 60 YenoBek, 3an A1A Top*KecTs Ha 200 yenosek, 0bwnin 6ap ANA oTAbIXa C BUAOM Ha
Mmope, 6ap B Nogsasne u UrPoBYIO KOMHaTY Ans AeTei. [leByLUKa y3Hana, YTo B NOC/AeAHME rogbl A0 He
pacLIMpAnock, a Npubblan peanbHO YMeHbLUMAUCh. Camo 34aHMe OTeNs B HEKOTOPbIX MecTax BbIra4eno
BETXUM.

PaccmoTpeB ¢uHaHCOBble NoKasaTenu, OKcaHa obHapyuna, yto B 2008 r. o6opoT oTensa 6bin
yyTb 6onbwe 80 000 monn. 3TO COOTBETCTBOBA/MIO CpeAHEeMy MOKasaTesilo Mo OoTpacau AnsA AaHHOro
KonnyectBa KOMHaT. CTpyKTypa 060poTa rocTUHUUBI nNpuBedeHa B Tabavue. be3 COMHeHUs, CMAbHOM
CTopoHoW oTens bbina kKyxHsA. Kpome "ConHeuHoro 6epera”, Ha KypopTe 6bin0 elle ABa OTeNs, U Ka3anoch,
YTO Aena Tam W/m Xopowo. MArKMN KAMMaT 03Ha4an WEeCTUMECAYHbIA TYPUCTUYECKUI CE30H.

CrpyKkTypa ob6opota otens "ConHeuHblii 6eper”, %

CraTbu pacxomoB Otenb "ConHeuHblli 6eper" |B uesom no otpacnu

MutaHue 49 41
MpoXxunBaHme 16 21
HanuTku 28 33
Mpouee 7 5
Bcero 100 100

"ConHeyHbI 6eper" ocTaBasca OTKPbITbIM B TEYUEHWE BCETO roAa. B oceHHe-3MMHWI ce30H B oTene
OCTaHaBAMBaNOCb Hebosblioe 4Ynucno oTapixatowmx. OKcaHe 6bino sAcHo, yto "ConHeuHbii Geper"
BbIXKMBA 3a CYET penyTaLmm N KyXHWU.

Tem He MeHee OTeslb BHYTPU U CHapyXu TpeboBan obHoBaeHUs. OKcaHa pelmnaa obpatuTbes B
KOHCaNTMHIOBOE areHTCTBO 32 COBETOM.



AreHTCTBO NpesoxXnao NPoBeCTU caeayrolmne nameHeHmA: 17 cnasbHblX KOMHAT 6€3 BaHHbIX
npespatTb B 10 KOMHAT ¢ BaHHbIMM 33 94 000 A0AA.; KOCMETUYECKUI PEMOHT OCTaBLUMXCA CMaseH U
061wWmx 3an08 cTomn 6bl ewe 35 000 fonn.; AONOAHUTENBHO NpeasycMaTpMBaaiach YCTAHOBKA CUCTEMBI
ueHTpanbHoro otonneHua 3a 10 000 gonn.

Cymma BNOXeHWI nokasanacb OKcaHe wokupytowein. OHa ycnoKkouaacb, Korga ysHana, 4vTto
KOHCA/NTUHIOBOE areHTCTBO, CKOpee BCero, NpeaocTasuT cybcngmio B pasmepe 36% ctommoctu. Kpome
Toro, OKkcaHa 0b6HapyXunna, 4To ee oTeL, NOJIOXKM/ Ha cyeT B 6aHKe cBbiwe 20 000 oA, Ha MOAEPHU3aLMUIO
oTens. Tenepb OKcaHa A0/1KHa bbl/la PeWNTb, KaKoM CcTpaTerMyeckmMin naaH Bblbpatb Ha byayuiee.

Bonpocbl u 3agaHuA no cutyauum 1
1. Kakune dpaKTopbl BHELIHEN cpesbl OKA3blBalOT BAUSAHME HA OTenb "ConHeYHbIn 6eper?

2. OxapaKTepusyiTe ypoBeHb HeONpPeaeIeHHOCTU BHELWHEeN cpesbl.

3. Onpegennte TUN BHELWHeN cpedbl OTeNs B KoopauHaTax "npocTtan - choxHasa", "ctabuabHas -
HecTabunbHan".

Curyauus 2.

[luonep poccHUHCKOrO KOMIBIOTEPHOTO MPOU3BOJACTBA (IpaBUJIbHEE TOBOPUTH O
KOMIbIOTepHOU cOopke) pupma «AxBapuyc Cucreme HMHbopm» 00BsiBUIA O TOM, YTO OHA
IIPAKTUYECKH BBIXOJIUT U3 3TOr0 OM3HECA U KOHLIEHTpUpYETcs Ha mpoaake B Poccuu 3apyOexHbIx
KOMIIbIOTEPOB. B CBsI3U € TeM, YTO HaMeuyaeTcs BBIXOJ] Ha POCCUMCKUI PHIHOK TaKUX M3BECTHBIX
KOMITBIOTEPHBIX IpOM3BOaUTENeH, Kak ¢GupMmbl «Dymumy», «dumkurany, «AKBapuyc»
Hajies1ach JOOUThes ycrexa B cObIToBOM Ou3Hece. [Ipoananu3upoBaB cUTyaluio, ObIJIO PELIEHO
KOMIIBIOTEPHOE NPOU3BOJICTBO 3aKOHCEPBUPOBATH /10 TEX IOP, [TOKA HE CIIOKATCS MPEANOCHIIKU
JUIS BO3BpaTa B «IIPOM3BOJICTBEHHBI» Ou3Hec. COOpPKOM MepcoOHANBHBIX KOMIIBIOTEPOB (hupmMa
3ansack enie B 1990 r. Torga 3To ObUI0 pEeBOTIOIMOHHBIM HaunHaHUEM. U HE CTOIBKO MOTOMY,
4yro (upMa «AKBapuyc», UMEBIIAs B TO BpPEMs CTAaTyC COBMECTHOIO HPEANPHUSATHS, pelluia
3aHATHCSI TMPOU3BOJACTBOM, a HE MMIIOPTOM KOMIBIOTEPHOM TEXHHUKH, Kak JTO Jesajo
nojasisonee OOJBIIMHCTBO COBETCKUX (HUPM, HO M B IEPBYIO OuYepelb IOTOMY, 4YTO
IpeINpUsITHE OTKPBUIO CBOM 3aBOjA MO cOopke kommbioTepoB B T. lllys MBaHoBckoil obnactu.
Bb110 04eHb MHOTO BOCTOP’KEHHBIX BBICKA3bIBAaHU MO MMOBOJY HAUMHAHUN (UPMBI «AKBApUYyC».
[Tporuo3s! ObUTH UCKITIOYUTENEHO ONTUMUCTUYHBIMU.

Momnoctu 3aBoza B Illye mozsomsuin nponsBoauTs 10 TeIC. KOMIIBIOTEPOB B Mecsl. B
YCIOBUSAX TOTJAIIHEW SKOHOMHUKH Ba)XKHO OBbUIO BMIMCAThCSl B CHUCTEMY IIJIAHOBBIX ITOCTABOK.
®upme «AKBapHycC» yIaloCh 3aKIOYUTh BBITOAHBIN KOHTPAKT ¢ «Coro3 OBM koMIiekTom»,
OCYIIECTBIISIBIIUM [TOCTABKU NEPCOHAIBHBIX KOMIBIOTEPOB B pamkax Bcero Coserckoro Coro3a.
B cootBercTBuM ¢ goroBopoM «Coro3 OBM KOMIUIEKT» AOKEH ObUT 3aKYIHUTh y «AKBapHyca»
35 ThIC. MepCOHATBHBIX KOMIBIOTEPOB. Jlanee Ta mudpa aBTOMaTHUIECKH YBEIUYUBAIACH 10 75
Teic. OpHako «oOBam» pyOas W BBEJACHHE IMOBBIIIEHHBIX TAMOXKEHHBIX TIOIIJIMH Ha
KOMIUIEKTYIOIME K KOMIIBIOTEpaM CJEJIai COBEPILIEHHO HEBBITOJHBIM 3aKIIOUYEHHBIN B PyOIIsx
KOHTPakT ¢ «Corwo3 OBM kommiekrom». Pupma «AKBapHyc» MOLUIA HA pa3pblB KOHTPAKTa U
ymiaty mrpados.

ITocne storo ¢upme mpuIUIOCH MCKAaTh MOKyHarejaed Ha pbIHKE. JTO 3aCTaBUJIO €€
COKpPaTUTh TMPOU3BOJACTBO A0 1 ThIC. KOMMBIOTEPOB B Mecsl. Jlanee cutyanus eme Oolee

YCIIOKHUJIACh.
B pesynpratre mpomsBoactBo ymano a0 200 - 300 KOMIBIOTEPOB B MECSIL, a YHCIIO
pabOTHUKOB COKpaTuioch BTpoe — co 150 no 50 yenosek. Jlns Toro utoObl 3aBOj paboTal

0e3yOBITOYHO, HEOOXOAUMO OBUIO TTPOU3BOAUTE 1,5 ThIC. KOMIBIOTEPOB B MecsIl. COBIT TaKOTO
KonruecTBa (pupme ObLT He Mo cuity. bbuta cienaHa mompITKa HaYaTh MIPOU3BOJICTBO KaCCOBBIX



annaparoB. Ho 3To He nano jkemaemoro pesyibTaTa. B yclaoBHSIX COKpalleHMsI ITPOU3BOJCTBA
PYKOBOJICTBO (pMPMBI IIBITAIOCH COXPAHUTh KaJpbl, OAHAKO BCE-TAKU BBIHYX/IEHO ObUIO MOWTH HA
YBOJIbHEHHE PAOOTHUKOB. B KOHIIE KOHIIOB Ha 33aBOJIE OCTAJKCh TOJBKO KBAJTU(HUIIMPOBAHHBIC
cOOPLIMKH, KOTOPBIE B CITydae MOSIBICHUS 3aKa30B HA KOMITBIOTEPbI JOJKHBI ObLIIN OCYILECTBIISATh
ux cOopky. TpyaHocTu «AKBapuycy» yIaioch IpeonoieTh Oaaronaps ToMy, 4To ¢pupMa mouuia
Ha auBepcudukanuio. [lepeoprueHTHPOBaB CBOW KamMTaja ¢ KOMIBIOTEPHOI'O MPOU3BOJICTBA Ha
¢duHaHCOBYIO chepy, a TAKKE TOPTOBIIO U CTPOUTEIBCTBO, PrpMa J0OUIIACh TOTO, YTO €€ FOJJOBOM
o0opot coctaBui npuMepHo 100 muH nost. IIpu 3TOM Ha 10710 KOMIIBIOTEPHOTO HAIpaBICHUS
MPHIILIACH TOJIBKO Y€TBEPTh 000POTa, YTO OBUIO CPABHUMO C JI0JIel 000poTa B cTpouTenbeTBe (20
%) u meHblie goau 000poTa, MPUXOJSIICHcS Ha WHBECTUIIMOHHBIE MpPoeKkThl (32 % Bcero
obopora). JluBepcudukanus AEATEIBHOCTH TpUBEIA K HM3MEHEHUIO OPTraHU3aIOHHON
CTPYKTYpbl. BmecTo coBMecTHOro mnpennpusatusi «AKBapuyc» BO3HUKIA rpynma u3 10
NPAaKTUYECKH CaMOCTOSTENLHBIX (pUpM, AEHCTBYIOINX B OTAEIBHBIX chepax OM3Heca, TaKUX, KaK
CTPOMTENBCTBO, KOMIIBIOTEPHBIN OM3HEC U Ap. VX BO3riiaBuia XOJIIMHIOBasi KOMIIaHUS, KOTOpast
BJIa/ieJia KOHTPOJIbHBIM [1AKETOM aKIUH.

Bomnpocsi

1. Hackomnbko ympaBieHue B ¢(upme «AKBapuyc» MOXKET pPacCMaTpPUBATHCS Kak

cTpaTteruueckoe?

2. Kakum obOpa3zom ¢upma «AkBapuyc» J00MIach yCTAaHOBJICHUs OaiaHca ¢ BHEIIHUM

OKpYKEHUEM?

3. B kakoi Mepe «kemaHus» GUPMbI ObUTH MEPEYePKHYTH H3MEHEHUSIMU BO BHEIITHEH

cpene?

4. Tlpennoxure Balle pelICHUE.

OLICHKA (OMJIUYHO»: OTBET Ha BOIPOC 3alauyd JaH mpaBwibHbA. OOBSICHEHHE Xoda ee
pelieHus noApodHoe, MociIe10BaTeNIbHOE, TPAMOTHOE, C TEOPETUYECKUMHI 00OCHOBAaHUSMU (B
T.4. U3 JICKIMOHHOTO Kypca), C HEOOXOJMMBIM CXEMATHUYCCKHUMH HW300paXCHUSIMH U
JEMOHCTPALMSIMA HA aHATOMHYECKHX Mperaparax, ¢ MpaBUIbHBIM U CBOOOJHBIM BIIaJICHUEM
aHATOMUYECKOM TEPMHHOJIOTHEH; OTBEThI HA JIOMOIHUTENIBHBIE BOIIPOCHI BEPHBIE, YETKHE.

- OLIEHKA «XOpowio»: OTBET Ha BOINPOC 3aJaud JAaH NpaBWIbHbIA. OOBACHEHHE XOAa ee
peleHus MoApoOHOe, HO HEAOCTATOYHO JIOIMYHOE, ¢ €AMHUYHBIMHM OIIMOKaMM B JETalsX,
HEKOTOPBIMHM 3aTPYIHEHUSMU B TEOPETUYECKOM OOOCHOBAaHMHU (B T.4. U3 JIEKIIHOHHOIO
MaTepuaga), B CXEMaTHYECKUX H300paKEHUSIX M JEMOHCTpalMsX Ha aHATOMHUYECKUX
Ipenaparax, OTBEThI Ha JOIIOJIHUTEIbHBIE BOIIPOCHI BEPHBIE, HO HEJOCTATOYHO YETKHE.

- OICHKa «yt)owlemeopumeﬂbuo»: OTBCT Ha BOIIPOC 3aJavu JTaH HpaBHHLHLIﬁ. OObscHEHUE
X04a €€ pClICHUA HEAOCTATOYHO ITIOJHOC, HEMOCICAOBATCIBHOC, C OHII/I6KaMI/I, CI1a0BIM
TCOPCTUUCCKUM 000CHOBaHHUEM (B T.9. JICKIHIMOHHBIM MaTepI/IaJ'IOM), CO 3HAYHUTCIbHBIMH
3aTPYAHCHUSAMU U omuOKaMd B CXEMaTUYCCKHX 1/1306pa)KGHI/I5[X H JCMOHCTpaluAaAX Ha
AHATOMHUYCCKUX IIpCIiapaTax, OTBEThI HA JOIIOJHUTEIBHBIC BOIIPOCHI HEAOCTATOYHO YE€TKUC, C
OIIMOKAMH B ACTaJIAgX.

- OIICHKA «Hey0061emeopumensHoy. OTBET Ha BONPOC 3aJaudl JaH HE IPaBHJIbHBIMN.
OOBpsicHeHHE X0/1a e pelIeH!s JaHO HETIOJIHOE, HEMOCIeJ0BATEIbHOE, C TPYOBIMU OIIMOKaMH,
0e3 TeopeTH4eckoro o0OoCHOBaHHMS (B T.4. JIEKUIMOHHBIM MaTepuajoMm), 0e3 yMeHHs
CXEMaTHYEeCKMX H300paKeHUH W JIEMOHCTpAIMii Ha aHATOMUYECKHUX IIpernaparax WM C
OO0JIBIINM KOJIMYECTBOM OI]_II/I6OK, OTBETHI HA JOIOJHHUTECIBHBIC BOIIPOCHI HEIIPABUIIBHBIC W

OTCYTCTBYIOT.

Tema 3.2 OpraHu3auma B3aMMOAENCTBUA B yNPaBAEeHUUN U NOJIHOMOYUA



TeKcT 3apaHuA

YKarKuTe TEPMUHbI, XapaKTepusyemble NpUseaeHHbIMU NOHATUAMM.

1. UHpopmaums, nepesasaemasn no HepopmasibHbIM KaHanam obLueHuA.
2. Yenosek, a¢pPeKTMBHO OCyLLECTBAAOWNIN HePOPMaibHOE PYKOBOACTBO.

3. CucTema NoAUYMHEHMUA HUMKECTOALLMX OPraHOB M A0NXKHOCTHbIX UL, BbILLIECTOALLMM OpraHam
W AnUam.

4. pynna, cneynanbHO CGOPMMPOBAHHAA PYKOBOACTBOM NOCPEACTBOM OPraHM3aLMOHHOIo
npouecca.

5. Cuctema OoTHOLWEHUM BHYTPWU KONNEKTUBA, 3a¢MKCMDOBaHHaﬂ AOKYMEHTANbHO.

6. Cuctema OTHOLIEHUM BHYTPWU KOZINEKTUBA, B 3HAYUTEIbHOM mepe OCHOBaHHAA Ha INYHbIX
OTHOLWEHNAX Mmexay pa6OTHMKaMM.

7. Tpynna ntogen, AeAaTeNbHOCTb KOTOPbIX CO3HATE/IbHO KOOPANHMPYETCA AN LOCTUNKEHNS
obuel uenu nan uenen.

8. PasgeneHue Tpyaa, cosgatollee ypoBHU CONOAYNHEHMA.
9. Yucno nogei, HaxoA4ALWMXCA B HEMOCPeACTBEHHOM NOAYNHEHMM PYKOBOAUTENA.

10. /lornyeckoe COOTHOLLEHWE YPOBHEN yrpaBaeHUa U GYHKLMOHaNbHbIX obnacTel,
OpraHM30BaHHOE TakMMm 06pasom, yTobbl obecrneunTb apPeKTUBHOE AOCTUNKEHMUE LEneN.

11. HeobxoammocTb M 0683aHHOCTb OTBEYATb 33 CBOM MOCTYMNKU U AENCTBUA.

12. OrpaHWYeHHOEe NPaBo MCMO/b30BaTb PECYPCbl OPraHM3aLmMm U HaNPaBAATb YCUAMSA ee
COTPYAHWMKOB Ha BbIMNOJIHEHWNE 334aHU.

13. MonHomouuA, KOTOpble NepenatoTca OT HaYaIbHUKA HenocpeaCTBEHHO NOAYMHEHHOMY U
Janee gpyrum nog4nHEHHbIM.

Bpema Ha BbinonHeHue: 10 MUH.
3a npaBuW/bHbIA OTBET Ha BOMPOC BbicTaBnsaeTca — 1 6ann.

3a HenpaBWbHbIV OTBET Ha BOMpPOC BbicTanaetcA — 0 6annos.

BHeayauTOpHaA camocToaTenbHaA paboTa ctygeHTa Ne5: AHanm3 opraHM3auMOHHbIX CTPYKTYP
TekcT 3apaaHuA

3anonHuTe NpPonyCcKn Ha PUCYHKe. Onuwwure npenmyuiectsa N He4O0CTaTKU Pa3/IMYHbIX TUMNOB
OPraHnU3aLMOHHbIX CTPYKTYP C TOYKU 3pEHNA OENETUPOBAHUA NOJIHOMOY MM

3AOAHUE 1. MaTtpuapxanbHaa opraHM3auMoOHHanA CTPYKTypa.

3A0AHUE 2. iInHeliHaa opraHnM3aunMOoHHan CTPYKTypa..
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3AOAHUE 3. dyHKLUMOHaNbHasA opraHn3aLMOHHanA CTPYKTYpa (MyHKTMPOM 0603HaYeHbI
dYHKUMOHaNbHbIE CBA3M).
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3AAAHUE 5. MaTpuyHaAa opraHmM3auMoOHHasa CTPYKTypa.
I

3AAAHUE 6. inBn3noHanbHaA opraHM3auMoOHHaA CTPYKTypa.

3a NpaBW/bHbIV OTBET Ha 3aAaHue BbicTaBaseTca — 1 6ann.

3a Hel'lpaBM}'IbeIﬁ OTBET Ha 3a4aHue BbicTasnaetca —0 6annos.

Bpemsa sbinonHeHuAa SOMUH.

Tema 3.3 YnpaBneHue U3SMEHEHUAMU B OpraHM3aLum

TeKcT 3apaHuA
OTBeTbTe Ha BONpPOCHI TECTa

1. U3meHeHun:
a) o6s3aTeNbHO NPOUCXOAMT BO BCEX OpraHn3aumax 6e3 cKkntodYeHns
6) cTanu NPOBOAUTCSA B OPraHn3aLMaAX TONbKO B KOHLUe 20 Beka



B) ZLO/1XKHbl NPOUCXOANUTb TONIbKO B KPU3MUCHbIX OpPraHM3aLmax

r) He TpebyloTCsa B AMHAMUYHO Pa3BMBALOLLMXCA, KOHKYPEHTOCNOCOBHbIX OpraHM3aLmax
2. Uenb nsmeHeHui:

a) COKpaTUTb NepcoHan

6) yCTpaHWUTb HeAOCTaTKM BO BHYTPEHHEN cpese opraHM3aumm

B) MU3MEHUTb BbINYCKAEMbIe MPOAYKTbI U CTPYKTYpY

r) ycTpaHuTb cnabble CTOPOHbI OPraHn3aLmMK, YKPENUTb CUbHbIE CTOPOHbI OPraHn3aumn
4) afanTMpoBaTb OPraHN3aLMIo K USMEHEHUIO BHELLHEN cpesbl

3. K dakTopam, Bbi3biBalOLWMM HEO6XO0A4MMOCTb U3MEHEHUIA OTHOCATCA:
a) HU3KKIA NpodeccMoHaNN3mM NepcoHana

6) BHYTPEHHWE M BHELIHWNE

B) BHELIHME, BHYTPEHHWE, MCMXO0TUYECKME

r) norMyeckme, CouMONOrMYecKme, NCUXON0rMYECcKMe

4. Ana npoBeaeHUA U3SMeHeHUi B opraHusauum Tpebyerca:

a) *KenaHue pyKoBOACTBA

6) Hannume npobnem

B) Ha/iMume npobnem, pecypcos, FOTOBHOCTb NMePCOHasa U PYKOBOACTBA
r) oTCyTCTBME COMPOTUBAEHMA U3MEHEHUAM

5. Tunonorusa BMAOB OPraHU3aLUOHHbIX U3MEHEHWIA:

a) He UMeeT CMbIC/a NPY NIAaHUPOBAHUM U NPOBEAEHUM U3MEHEHUI

6) MMeeT NpaKTUYecKoe U TeoOpPeTUYECKOE 3HaYeHMe

B) NpeAcTaBAAeT MHTepec ANa CTYAEHTOB

r) npeAcTaBNseT UHTepPecC AN1A YYEeHbIX

6. OCHOBHbIE YPOBHM OPraHM3aLMOHHbIX U3SMEHEHUI:

a) UHAMBMAYANbHbIW, TPYNMNOBOMN, CUCTEMHbIM

6) BHELHWI U BHYTPEHHUI

B) NOTMYECKMNIA, COLMONOTMYECKMI, MCUXONOTUYECKUIA

r) 3aKpbITbIl U OTKPbITbIN

7. NpaBuna (Np1HUMNbI) NpoBeAeHUA U3SMEHEHWUIA:

a) 060CHOBAHbI CMEeUUANMCTaMM MO YNPABAEHUIO USMEHEHUAMM

6) B TEOPUU U NPAKTUKE MEHEOKMEHTA U3MEHEHWNI OTCYTCTBYIOT

B) opraHu3auma GopmyanpyeT CamMoCcToATEIbHO

r) HeBO3MOXKHO pa3paboTaTb M3-3a Pa3HOOOPa3nA BUAOB U3MEHEHWN
8. OcHoBHble GpOpMbl CONPOTUBAEHUA U3MEHEHUAM:

a) cnyxu, yTamBaHue MHbopmauum

6) OTKpbITan, 3aKpbITan

B) CONPOTUBNEHWNE NOAYMHEHHbIX, CONPOTUB/IEHNE PyKOBOAUTENEN

r) 3a6acTOBKM, YBOJIbHEHUS, HEMNOAYNHEHME

9. Knaccndpukauma npuumH cConpotTuBaeHUA USMEHEHUAM

a) NpeacTaBnaeT UHTepec ANA CTyAeHTOB

6) MMeeT NpaKTUYeCcKoe U TEOPETUYECKOE 3HAUYEHME

B) HE MMEEeT CMbIC/1a NPU NNaHUPOBAHMUU U3MEHEHWUIA

r) NpeAcTaBNseT UHTepPeC ANA YUYEHbIX

10. OcHOBHble MeTOAbl CHUXKEHUA CONPOTUBAEHUA USMEHEHUAM

a) maTepuranbHOE N MOpasbHOE CTUMY/IMPOBAHME

6) MHbOpMMpPOBaHME U 0OLLEHWNE; yYacTUE U BOBAEYEHME; MOMOLLb M NOALEPKKA; NEPErOBOPbLI U
COrNaLeHNA; MAHUNYALMA U KOONTALUMA; ABHOE U HEABHOE NPUHYXKAEHUE
B) M34aHWME NPWMKA30B, PACMOPAKEHWN

r) yBONbHEHWE, MOHUMKEHWNE MO AONKHOCTU

11. OcHOBHble YPOBHM CONPOTUBAEHUA U3MEHEHUAM

a) BbICLUMIA, CpeaHUIA, HU30BOW

6) CMNbHbIN, cNabbliit

B) ABHbI, HEABHbIN



r) UHAMBMAYaANbHbLIN, TPYMNMNOBOMN, CUCTEMHbIM

12. ConpoTtuBneHmne U3sMmeHeHUAM

a) BbI3bIBAETCA CYOBEKTUBHBIMM NPUUMHAMM

6) CBOMCTBEHHO KOHCepBaTOpam u1 Konebaoummcs

B) pe3y/ibTaT NJI0XOr0 MeHeAXKMEHTA

r) Bcerga conyTcTBYHOT 1t06bIM U3MEHEHUAM

4) BblpayKaeT HeraTMBHOE OTHOLIEHME NOAYUHEHHDBIX K PYKOBOAUTENIO

13. OcHOBHble BUAbI CONPOTUBNIEHUA USMEHEHUAM

a) conpoTMBAEeHNE NOAYMHEHHbIX, CONPOTUBAEHME PYKOBOAUTENEN

6) MHAMBUAYANbHOE, FPYNNOBOE, CUCTEMHOE

B) OTKPbITOE M 3aKpbiToe

r) NorMyeckoe, COUMONOrMYECKOe, MCUXONOTNYECKOE

14. AHanuTHUYecKas cTpaTerna opraHU3aLMOHHbIX MU3MEeHEeHMUIt UCNonb3yeTca:

a) Np1 HeOBXO0AMMOCTN NOAAEPKKM NoydHaTenen USMEHEHUN, 0XKNLAEMOM CUbHOM CONPOTUBAEHUN
6) npu HepgocTaTKe MHPOPMALMUK, BIACTU U MOJTHOMOUMNIA Y areHTOB U3MEHEHWI, OXKNAAEMOM CU/TIbHOM
CONpPOTUBAEHUU

B) NPU HEOBXO4MMOCTU NOALEPHKKN 3aMHTEPECOBAHHBIX CTOPOH, OXKMUAAEMOM CUJIbBHOM CONPOTUBIEHUN
r) Npy peweHnn TeEXHUYECKNX Nnpobiem

4) B KPU3UCHBIX CUTYaLUAX, }KECTKMX YCTOBUAX

15. iIMpeKTUBHAA cTpaTerMa opraHnM3aLMoOHHbIX U3SMEHEHWIH UCNOoNb3yeTca:

a) Npu HeJoCTaTKe MHPOPMALLMK, BIACTU U NMOJHOMOUYUI Y areHTOB U3MEHEHUM, 0XKUAAEMOM CUIbHOM
CONPOTUBAEHUU

6) Npy HEOBXOAMMOCTUN NOAAEPIKKM NoAyYaTenen USMeHEHNM, OXKNAAEMOM CUIbHOM CONPOTUBAEHUU
B) NPU HEOBXO4MMOCTU NOALEPHKKN 3aMHTEPECOBAHHBIX CTOPOH, OXKMUAAEMOM CUIbHOM CONPOTUBAEHUN
r) B KPU3UCHBIX CUTYaAUMSAX, *KECTKMX YCIOBUAX

4) Npy pelweHnn TeEXHUYECKUX Npobaem

16. CTpaTerna coy4actMm opraHM3aLMoOHHbIX U3MEHEHMIT UCNOob3yeTcA:

a) Npy HeEOBXOAMMOCTU NOAAEPKKM NoydYaTenen U3SMeHEHUN, 0XKNLAEMOM CUIBHOM CONPOTUBAEHUN
6) npu HepgocTaTke MHGOPMALMM, BAACTM U NOTHOMOYMUIA ¥ areHTOB N3MEHEHUMN, OXKUAAEMOM CUBHOM
COMPOTUBNEHNN

B) B KPM3UCHbIX CUTYALLUAX, Y KECTKUX YCNOBUAX

r) Npy HeOBX0AMMOCTM NOALEPHKKN 3aMHTEPECOBAHHbIX CTOPOH, OXNAAEMOM CUJIbBHOM COMPOTUBIEHNM
4) Npy pelweHnn TEXHUYECKUX Npobaem

17. HopmaTtuBHaA cTpaTerMa opraHM3aLMOHHbIX U3MEeHEeHUt ucnoab3yerca:

a) Npy HeEOBXOAMMOCTU NOAAEPHKKM 3aUHTEPECOBAHHbIX CTOPOH, 0XKNOAAEMOM CUNBHOM CONPOTUBIEHUN
npwn HegocTaTke MHGOPMALLMKM, BNACTU U NOTHOMOYUI Y areHTOB U3MEHEHUIN, OXKMAAEMOM CUNBHOM
CONpPOTUBAEHUU

6) Npu peLeHnn TeEXHUYECKNX Npobaem

B) B KPM3UCHbIX CUTYaLLUAX, }KECTKUX YCNOBUSA

r) Npy HeOBX0AMMOCTM NOALEPHKKM NOAyYaTeENEN USMEHEHWNI, OXKNAAEMOM CUJIBHOM COMPOTUBIEHUU
18. NeperoBopHaA cTpaTerna opraHU3aLMOHHbIX U3MEHEHWUIA UCNO/Ib3YeTCA:

a) Npu peLeHnmn TeXHUYECKMX Npobsiem npu HeobXoAMMOCTU NOAAEPIKKN 3aUHTEPECOBAHHbIX CTOPOH,
0XXMAAEMOM CUIbHOM COMNPOTUBAEHNN

6) Npn HeOHXOANMOCTM NOAAEPIKKMN NONyYaATENEN N3MEHEHUI, OXKMAAEMOM CUABHOM CONPOTUBAEHUMU
B) B KPM3UCHbIX CUTYaALUAX, Y KECTKUX YCOBUAX

r) npu HepgocTaTke MHGOPMALMK, BAACTU U NOJTHOMOYMIA Y areHTOB U3MEHEHUI, OXKUAAEMOM CUJIbHOM
COMPOTUBNEHNN

19. dakTopamu Bbi6Opa 3BONOLMUOHHOK UK PEBOIIOLLMOHHON CTpaTerMm MUsMeHeHU ABAAIOTCA

a) xapakTep 1 maclwTabbl Npobaem opraHn3aLumm, IMYHbIE XapPaKTEPUCTUKM NEPCOHaa, XapakTep u
cogeprkaHune paboT B opraHn3aLmm, LEHHOCTHbIE OpPraHU3aL MM PYKOBOACTBA U CTU/Ib YNPaBAEHUA:

6) OTHOLIEHME NePCoHana K NnepeMeHam, MOHMMaHME BAACTHbIX NOJIHOMOUYMNI PYKOBOAMUTENEN U
NOAYMHEHHbIX, CUTYaLMOHHAA FOTOBHOCTb OPraHU3aumMm K nepemeHam

B) TEMN M3MEHEHWM, CTaTyC MHULMATOPaA U3MEHEHUN, 06bEM nmetoLLieica nHpopmaumm,



HeobX0AMMOCTb B MOAAEPKKE N3SMEHEHUI, GAaKTOPbI PUCKA, C1Ua CONPOTUBAEHUS

20. ®aKkTopamm Bblibopa cTpaTernmn ABNAIOTCA:

a) cogeprkaHue paboT B OpraHM3aumnm, LEHHOCTHbIE OPraHn3aLMmn PyKOBOACTBA W CTUb YNpPaBAeHUs
6) TeMn U3MEHEHUI, CTaTyC UHMLMATOPa U3MEHEHUIA, 0B6BEM MMetoLLenca MHopMaLUK,
HeobXxo0AMMOCTb B NoAAepKKe U3MeHeHU, GaKTopbl PUCKA, CUNA CONPOTUBAEHUS

B) OTHOLUEHME NepcoHasna K nepeMeHam, MOHMMaHME BAACTHbIX NMOJIHOMOYUI pyKOBOAUTENEN U
NOAYNHEHHbIX, CUTYaLlMOHHaA FOTOBHOCTb OPraHM3auum K nepemeHam

r) xapakTep U macwwTabbl Npobem opraHM3auUnK, IMYHbIE XapaKTEPUCTUKM NepCcoHana, Xxapakrep u
coaepraHue paboT B opraHM3aLmu, LEHHOCTHbIE OpraHM3auumM PyKOBOACTBA M CTU/Ib YNPaB/eHUs

3a npaBu/bHbIN OTBET Ha BoNpoc BbicTaBaseTca — 0,5 6ann.

3a HEI'IpaBMIIbeIﬁ OTBET Ha BOMPOC BbICTABNAETCA — 0 6annos.

Bpema Ha BbinonHeHue: 20 MnH.

Tema 3.3 KoHTponb B opraHmMsauum

TekcT 3apaHuA

OTBeTbTe Ha BOMPOCHI TECTA
1. KoHTponb aTo:
a) Npouecc C NOMOLLbIO KOTOPOro aHaN3UpyeTCcs pesyibTaThbl TPyAa
6) npouecc ¢ NOMOLLLbIO KOTOPOrO COCTaBAAKTCA MAaHbI

B) Npouecc obecneyeHUs OCTUNKEHNA OpraHn3aumneit CBoMX Lenei

2. Heo6xoaumocTb KOHTpoNa obycnosneHa:
a) HeonpeaeneHHOCTbIO U NoAAepKaHneM ycnexa
6) CUCTEMATUYECKMM HEBbINONHEHMEM NAAHA

B) CO34aHNEM CUCTEMDI XKECTKOTO N1aHNpPOBaHUA

3. 3aKNK0UUTENbHbIN KOHTPO/Ib OCYLL,ECTBAAEGTCA Ha:
a) BXoAe B OpraHusaumio
6) Ha BbIxoAe

B) B NpoL,ecce NPOn3BoACTBa NPOAYKLUN



4. Mpouecc KOHTPONA COCTOUT U3:
a) AByX 3Tanos
6) NnaTK 3Tanos

B) TPex 3Tanos

5. Macwrtab aonycTMmbiX OTK/JIOHEHUI NOKa3bIBaeT, UTo cucTtema cpabatbiBaer
a) NP1 HaNMYMKN HE3HAYMTE/IbHbIX OTKAOHEHWUI OT CTaHAAPTOB
6) NPy HaNNYMM 3aMETHbIX OTK/IOHEHUIA OT CTaHAapPTOB

B) AaXKe B CyYae OTCYTCTBUA OTKAOHEHUI

6. MpeaBapuTenbHbl KOHTPO/Ib OCYLLECTBAACTCA Ha:
a) BXoZie B opraHunsaLmio
6) Bbixoae

B) B NpoL,ecce NPon3BoACTBa NPOAYKLNK

7. 9pPeKTUBHbDI KOHTPOJIb [0/KEH BbITb:
a) KecTKMm
6) exxegHeBHbIM

B) CBOEBPEMEHHbIM, TMBKUM, MPOCTbIM, SKOHOMMUYHbIM

8. MpaBuabHbIM K cuuTaeTca yTeepxaeHue, «ObBCTOATENbCTBO, KOrga CTaHAapT YCTaHOBAEH Ha
HU3KOM YPOBHe, U A0CTUUYb ero He COCTaBAAET HUKAKOro TPyAa, OKa3biBaeT CUbHOe MOTUBMpYIOLLee
BO34eiCTBUE Ha N1I0A4,el C BbICOKMM YPOBHEM NOTpebHOCTEl B AOCTUXEHUN BbICOKUX Pe3ybTaToB.»

A) pa

B) HeT

9. M36bITOYHAA C/NOXKHOCTb KOHTPO/NA BepgeTr K GECI'IOPHAKV, Asaawowemyca CMHOHMMOM noTepu

KOHTpOANA Hag cuTyauuen.
A) na
B) HeT
3a npaBu/bHbIN OTBET Ha BOMpoc BbicTaBnsetca — 0,5 6ana.

3a Hel'lpaBM}'IbeIﬁ OTBET Ha BOMPOC BbICTAaBNAETCA — 0 6annos.



Bpemsa Ha BbinonHeHue: 10 MuH.

MpaKTnueckoe 3aHATHE Ne4 nocTpoeHue Tabaunu Ha Temy « KOHTPOJIb € U ero XapaKTepPUCTUKU»

TekcT 3apaHuA

3apaHue 1.

Ceiyac ocobeHHble 3Ha4YeHNE MMEET KOHTPOJIb 33 BbINOJIHEHME Lienen opraHusauuun. Ero uenb —
ybeantca B AOCTUMKEHME HaMeYeHHbIX pe3ynbTaToB (3an/aHMpPOBaAHHbIX MNoKasaTtenen). KoHTposb
OCYLLEeCTBNAETCA BbICLUMM PYKOBOACTBOM M PYKOBOACTBOM cpeHero 3seHa ¢pupmbl. MNpn HeobxoanMmocTu
NPUHMMAIOTCA pPeLleHMA NO UCMPaBAEHUIO NMONOXKEHUA. MpoLecc KOHTPOAA 33 BbINOAHEHMEM NAAHOB
BK/IIOYAET CneaytoLLme 3Tanbl.

IaTan lIaTan llIaTan IVaTan
YcTtaHoBeHUne YTO4YHEHMEe AHanus MNocnepyowme
>| nokasatenen >| npoaenaHHow >| KOppeKkTupyowue
KOHTPO/IbHbIX o
N PbIHOYHOW paboTbl .
nokasarenen nenctema
OeATeNbHOCTH
1
Uero Mbl Yto Mouyemy TakK YT0 HY>KHO
xorum - _| 0 5 | npoucxogut?’—| 5. | npoucxoaut? | 5 caenatb anA
9
AOCTHMb ¢ ucnpasneHus
nannwoauua?

Bonpocbi
1. KakoBa, no BallemMy MHEHUI0, PO/ib KOHTPOJIA, er0 COBEPLLIEHCTBOBAHNE B KOMMEPYECKOM
chepe?
2. Kakne ocobeHHOCTM OpraHusaumMm KOHTPOAA 33 AeATEeNbHOCTbIO NpeanpuaTuii

KOMMeEpPYECKOM cohepbl B LEIOM U 3a [AeATeNIbHOCTbIO €ro COCTaBHbIX 3BEHbEB XapaKTEPHbIX A/1f
POCCUIMNCKOM NPAKTUKN?

3. KaKue 3Tanbl U 3/1IeMeHTbl KOHTPO/IA, MO BalleMy MHEHUIO, UMEIOT 0COBEHHbIe 3HaYeHuA
ANA obecneyeHns BbICOKOTO KOHEYHOTO pesysibTaTa PaboTbl KOMMEPYECKMX OpraHn3aumii.

Bpemsa Ha BbinonHeHue: 30 MUH
3a npaBWAbHbIN OTBET Ha 3afaHue BbicTaBasaeTca — 1 6ann.

3a Henpanmbelﬁ OTBET Ha 3a4aHue BbicTaBasaetca —0 6annos.



3apaHue 2 XapaKTepuUCTUKU KOHTPOAA.

Mo npuBegeHHOMY 06pasLy NPOAO/IKMTE 3aMN0/IHEHWE TabanLbI.

Bua, KoHTpONA

Cdepa ncnonb3oBaHuA

MeTog,

Ucnonnuteno

MpeasapuTenbHbIN

ObecneyeHune
TPYAO0BbIMKU pecypcamu

MNpoBepKa cOOTBETCTBUA
KBannduKaLmm
paboTHuKa TpeboBaHUAM
byaywen pabotbl

NHCTPYKTaX 1
TecTupoBaHue nepej,
BbINO/SIHEHMEM pPaboThl

OTpen Kagpos unu otaen
pa3BUTMA NepcoHana

HenocpencTBeHHbIM
HayaNbHUK

ObecneyeHune cbipbem,
maTepuanamm,
KOMMIEKTYIOLLMMU

ObecneyeHue
durHaHCcOBbIMM
pecypcamm

BXxogHOM KOHTPOJIb Ha
OCHOBE CTaTUCTUYECKNX
MeToA08B

Bbl6op «NOCTOAHHOIO
MoCTaBLUMKa» €
yTouHeHVem TpeboBaHuU
K NOCTaBKam

CepTuduKauma cuctembl
KauyecTBa NOCTaBLLMKa

CocraBnieHne 6loaKeToB

OTaen TexHM4YecKoro
KOHTpOAA

MnaHoBO-610AXeTHbIN
otaen

TeKywmi

3aKno4YnTeNbHbIM

0Ocob6eHHOCTU GYHKLMM KOHTPOA. B Tabaunue coopmynmpoBaHbl 0CO6EHHOCTM QYHKLUM KOHTPOAA. 3aN0NHUTE

cB060AHYIO KOMIOHKY MO npuBeseHHOMY o6pasLy.

OcobeHHOCTb dopma NpoABaeHUA B MPAKTUHECKOW AeATEeNIbHOCTU
DYHKUMM
KOHTpONA
1. UmeeT 1. BHyTpW KOHTpOAA BCTpoeHo TpeboBaHMe 06A3aTeNbHOCTU UCNONHEHUA, NO3ITOMY
NCUXONOTMYECKUI | MPUCYTCTBYET AaB/eHNe Ha UCMONHUTeNA. BocnpuaTue faBieHUA HOCUT MHAMBUAYANbHbIN
acnekt XapaKTep, N0O3TOMY, peann3ya KOHTPO/b, PYKOBOAUTE b JO/IKEH CYMTATLCA C 0COBEHHOCTAMM

JIMYHOCTU, T.€. KOHTPO/Ib [O/I3KEH HOCUTb MHAMBUAYANbHbIN XapaKTep

2. KoHTpo/ib — 3T0 NpodeccMoHanbHas ycayra, KOTopyto pyKoBoAMTeNb 06A3aH OKasbiBaTb
CBOEMY NOAYMHEHHOMY. PYyKOBOAWTE b HE MMEET NPaBa UTHOPUPOBATL GYHKLMIO KOHTPOASA,
MHaye y NOAYNHEHHOTO CKNAAbIBAETCA OLLYLLEHNE HEHYKHOCTU BbINONHAEMOM paboTbl




3. Heobxoa1mo 06cyKaaTb € NOAYUHEHHBIM CPOK U GOPMY KOHTPOIA MPU Bblgadye 3agaHus,
MHaYe MOMKET CTOXKMTbCA BNeYaTNeHne, YTo CHavana Bbl OBEPAAU, a TENEpb PeLlnim
npoBepsTb

4. CnepyeT yumTblBaTb pa3Hoobpasne popm KOHTPOAS: OT Pa3BEPHYTOro OTYeTa O
npoaenaHHon paboTe A0 Bonpoca Ha xoAay «Kak aena?» 1 BbiI6MpaTh UX B COOTBETCTBUN C
cuTyaumen

2. ABnsaetca
napHom c
byHKUMen
NAaHUPOBaHMA

3. Peanusyerca
BCEMM Y/IeHaMMU
opraHusauum

Bpemsa Ha BbinonHeHue: 60 MUH
3a npaBUbHbLIN OTBET Ha 3a4aHue BbicTassAeTca — 1 6ana.

3a HenpaBW/bHbIN OTBET Ha 3agaHue BbicTaBaseTca — 0 6annos.

BHeayautopHas camoctoaTenbHaa pabota crygeHta N26: cocrtasneHue Te3ncos Ha Temy
«YnpasfieHvne Ka4ecTBOM NPOoAYKLMN B Poccun 1 3a pybexkom».

Bpemsa Ha BbinonHeHue: 90 mnH

3a NpaBWUIbHbIV OTBET Ha 3adaHue BbicTaseTcsa — 1 6ann.

3a HEI'IpaBM!'IbeIﬁ OTBEeT Ha 3a4aHue BbicTasnsaetca —0 6annos.

Pa3sgen 4 CoumanbHo-ncuxonornyeckme GyHKLUN MeHeaKMeHTa

Tema 4.1 Motusauumsa nepcoHana. Metoabl ynpasneHua

TeKcT 3apaHuA

1. Yem oTamnuatoTcA cofeprraTesibHble TEOPUM MOTMBALLMK OT NpoLeccyanbHbiX? O6bACHMTE Ha
npumepe.

2. B uem 3aKN0YAETCA KacCUYecKas Teopms MOTUBaUMn? B yem orpaHMYeHHOCTb 3TOM Teopumn?
MpuBeauTe Npumep.



3. PackpoiTe cylLHOCTb NOACTErMBAIOLLErO U AOBEPUTENbHOMO NOAX0A0B K MOTUBaLMN? Kakol noaxos,
NPUMEHAETCA B OCHOBHOM B AMOHCKUX KOpnopaumax U noyemy?

4. B yem OTAnYMeE TeOpUM nepapxmm noTpebHocTen oT Teopun AByx GakTopoB? Ha3oBMTe aBTOPOB 3TUX
Teopuit.

5. Yem obbAcHAeTCs pasnnume B Habope PpyHKUMI, NpeasoKeHHbIX K1aCCUYeCKoM U KOIMYeCTBEHHOM
LLIKOJIOW, COBPEMEHHbIMM Y4ebHUKAaMM NO ynpaBaeHno?

6. OxapaKTepun3yiTe OCHOBHbIE METOAbI YNPABAEHUA U ONPEAENUTE UX POb B CUCTEME MOTUBALUK
3a npaBuWbHbIM OTBET HA BOMNpOC BbicTaBaseTca — 0,5 6ann.

3a HenpaBW/bHbIN OTBET Ha BONpPOC BbicTaBaseTca — 0 6annos.

Bpema Ha BbinonHeHue: 10 MUH.

BHeayautopHasa camocroaTenbHaa paborta ctygeHta N2 7 noarotoska pedeparta no Teme
«CopepKaTtenibHble U NPOoLEeccyasibHblie TEOPUN MOTUBALLUNY

3a NpPaBuU/IbHO BbINOJIHEHHOE 3a4aHWE BbICTAaBNAETCA — 3 6ann.

3a HenpaBW/IbHO BbINOJIHEHHOE 3a4aHue BbicTaBnAeTca — 0 6annos.

Bpemsa Ha BbinonHeHue: 90 MUH

Tema 4.3 Jlnaepcrso 8 opraHusaLum

Tekcr 3apaHmA. OTBeTbTe Ha BOMPOCHI TeCTa

1. B KaKMX cny4yasx U3 nepeyvyncieHHbIX HUXKe, ciegyet NPUMEHATb aBTOPUTAPHbIA CTUAb
PyKoBoOACTBa.

A) nnKBMAaLMA aBapuis

b) HauanbHaA cTaana GoPMUPOBAHNA KONNEKTMBA

B) B apmuu

) B TBOPYECKUX KONNEKTUBAX

2. KaK cnepyert cTaBuUTb nepes NOAYMHEHHBIMU 33434M B C/lyYae egUHOIMUHOTO NPUHATUA pPeLleHU.
a) Hago CTaBUTb YaCTUYHbIE 3a4a4u

6) uenn cnepyet onpeaenaTb BMECTe C COTPYAHUKaMM



3. KaKoi cTuAnb iyyile NPUMEHATb B TBOPYECKUX, HayYHbIX KOJIIEKTUBAX C BbICOKO MOTUBaLMEN K
paboTe Npu XOpoLLO OTNaXKEeHHOM NPOM3BOACTBEHHOM npouecce

A) nnbepanbHbI UM NACCUBHBIN

B) *KeCTKOro agMMHUCTPUPOBAHUA

4. Kakoe onpepeneHne cOOTBETCTBYET NOHATUIO « BAACTbY»

A) noBeaeHVe 04HOTO ML, KOTOPOE BHOCUT U3MEHEHWA B NOBEAEHWNE APYroro

B) maHepa noBeaeHMA PyKOBOAUTENSA NO OTHOLIEHWIO K NOAYMHEHHbIM, YTO 6bl OKa3aTb Ha HUX BIMAHUE
M NobyauTb K AOCTUNKEHUIO LLesIel OpraHM3aLmm

B) BO3MOMHOCTb BAUATb Ha NoBeAeHNe APYrux nuL,
5. dKcnepTHasA BAACcTb OCHOBAHa Ha :

a) ybexaeHum

6) NPUHYKAEHUM

B) 3HAHUM

6. Bnactb xapu3mbl OCHOBaHa Ha B/1aCTu:

a) ybexkaeHum

6) NPUHYXAEHUU

B) Nnpumepa

7. Ona Toro, utTo6bl MMEeTb BNaCTb OCHOBAHHYIO HA BO3HArpPa*kaeHUU cneayer:
a) UMETb CUCTEMY YECTKOTO KOHTPOA

6) pacnonaraTb onpeaeneHHbIMKU pecypcamu

8. BepHo nu, uto teopua Maklperopa ( X n Y ) dopmupyer nuwb gBa B3rnaga Ha ynpasneHue —
ABTOPUTAPHbINA U AeMOKpaTUYEeCKUIA

a) aa

6) HeT

9. YnpaBsneHuecKas peweTtka bneitka, MyToHa BK/aluYaerT:
a) ABa CTMAS yNpaBaeHns

6) Tpu cTunA

B) LIECTb CTU/IEMN yNpaBaeHns

r) NATb CTUNEW ynpaBieHUs

10. CutyauMoHHbIe moaenu nuaepcTsa NOMOratorT:

a) BbIOpATb CTUAb YNpaBAeHUsA

6) 0co3HaTb HEOH6X0AMMOCTb TMBKOro NoAxoa K PyKoBOACTBY



11. ABTOKpAT HaMepeHHOo anennmpyeT K notpebHocTam 6onee BbICOKOro YPOBHA CBOMX MOAYUHEHHDIX,
NCXOAA U3 NPeANoNOKEeHUA, YTO 3TO TOT CaMblil YPOBEHb HAa KOTOPOM OHU ONEPUPYHOT

a) na

6) HeT

3a npaBuWAbHbIM OTBET HA BOMNpPOC BbicTaBaseTca — 0,5 6ann.

3a HEI'IpaBMIIbeIﬁ OTBET Ha BOMPOC BbICTABNAETCA — 0 6annos.

Bpemsa Ha BbinonHeHue: 10 MuH.

MpakTuyeckoe 3aHATMe N24 cocTaB/ieHMe CPaBHUTENbHON TabanLbl «Buabl U XapaKTepPUCTUKM

nmnaepcTear».

TeKcT 3aaaHuA

3apaHune 1 XapaKTepucTUKu cTunen ynpasneHus.

3anonHuTe cBoboAHbIe MecTa B Tabamue.

XapaKTepucTUuKa

CTunb ynpasneHua

ABTOpUTapPHbIN

JemoKpaTnyeckni

JInbepanbHbIn

O6beKT, NpuHMMaltoLLMIA
pelweHune

Pykosoautens

Ponb pykosoautens

MpeameT KOHTPOAA

3aaava

Hopmbl 1 npasuna

KBanndukayma
nepcoHana

Bbicokas

XapaKTepucTUuKa
opraHM3aLMoHHOM

CTPYKTYypbI

ApantmsHaa

Ctnnm ynpasaeHuA. 3anonHuTte CBO60,CI,HbIe mecCTa B Ta6nmu,e.

pelweHumn

noAYNHEHHbIM

MapameTpbl ABTOPUTapPHbLIN JeMoKpaTuyeckuin CTub NnbepanbHbin
CTUNb CTUNb
MNoaxon, K NPUHATUIO CoseTtyeTcAa ¢ oeT ykasaHui

pyKoBo4CTBa NN




pelleHns coBeLaHna

OTHOWeEHMe K
NoAYNHEHHbIM

MpocwT, ynpawusaer

OTHOWeEHMe K
MHUUMaTMBE

MoowpseT, MCNonb3yeT B
MHTepecax gena

OTHoweHune K 0byyeHuto

MocToAHHO NoBbIWAeT
KBanndpuKaumio,
YUUTBIBAET KPUTUKRY

MononHAeT cBOW 3HAHWA
W NooLpseT 3Ty
CKNOHHOCTb Y
NOAYMHEHHbIX

OTHoweHue K Moppepxunsaer TpebyeT popmanbHoi
ancumnanHe pPasyMHY0 UCLUNANHY, ANCLUMNANHBI
ocywecTenaeT
andodepeHLMPOBaAHHbIM
NoaxoA K Ntoaam
OcHoBHOI meToz, PasnnyHble Bnabl
CTUMYNMPOBAHUA CTUMYNOB

3apaHue 2 Cutyauum gnsa obcypeHus

Cumyayusa 1. TepnoHoBbIN Nnaep

OnbIT npexHux npesngeHtos CLUA moxKeT NpmMBECTU K MHTEPECHbIM OTKPbITUAM, OCHOBAHHbIM Ha
aHanumse nx AeATesIbHOCTU B LLe/IOM M PACCMOTPEHUM CTUAA UX PYKOBOACTBA B CBETE UCTOPUK. TaK, UHTe-
PECHbIM MPUMEPOM CAYKUT Npe3naeHTcTBo PoHanbaa PeliraHa. Ero yacto HasbiBanu «Ted/IOHOBLIM»
npesnaeHToOM, TaK Kak HM Npobaembl, HU CKaHAaNbl HE BAUAN Ha ero penytauuio. Y Hero 6bia npume-
YyaTe ibHblIl CTU/Ib PYKOBOACTBA, B KOTOPOM OTMEYatoT cneaytowme ocobeHHoCTH:

— Bcerga yaensa MHOro BHUMaHUA cnocobHOCT 0bLaThes;

— B M106bIX CUTYyaLMAX OH MNbITaNCA 3apPAAUTb ayaAUTOPMIO ONTUMUM3IMOM. Ecamn aena wav nioxo, To
BHMMaHWe ayauTOpPUM aKLEHTUPOBA/IOCh Ha CNOCOBax yayULLEHMA NONOMKEHNS;

— onpeaenvn CBOM rnaBHbIe LeM U NPOA0IIMKaN ABUraTbCA K HUM B TEYEHME BCEro CPOKa npebbiBaHmMsA
Ha nocTy npe3unaeHTa. NMocneaoBaTeIbHOCTb NOBEAEHNA NO3BO/IANA EMY HE METATbCA MEXKAY Pa3INYHbI-
MU BaXKHbIMW LEeNamMu;

— NOBTOPAN CBOM HaLMOHa/bHbIE LEe/IM CHOBA W CHOBA, MO3TOMY KaKAblil 3Ha/, YTO OH cobupaeTca
Aenatb. 9To 6bl10 BaXKHO 419 €r0 CTOPOHHUKOB, KOTOPbIE CTAHOBUAUCH €r0 FPYNMNon NoAAEPHKKY;

— MbiTancA MNPUATM K KOMNPOMMCCY, KOr4a MOHMMAas, 4TO B AaHHOM CAydae emy He yaacrtca
AOCTUTHYTb BCErO, Ha YTO OH paccymTbiBan. OH He Nonagan B NOBYLLKY a/bTEPHATUBbI KBCE UAN HUYErOo»;

— KOHLEHTPUPOBaA BHMMaHME AWlb Ha BaXKHEMLMX BOMPOCaX, He OTB/EKAaACb Ha MNPUHATUE
NoBCeAHEBHbIX PELUEHWIA; NPeA0CTaBAAN 3TO TEM, KTO 6bi/1 B HUX Bonee onbITeH;

— BO BpeMs 3acefaHusa KabuHeTa noowpan cBoboaHOE BbiCKasbiBaHWE CYKAEHUI; ecan ntogmn bbiin
He coriacHbl ¢ 60bLUMHCTBOM, OHM 06 STOM FOBOPUAN. ITO NO3BOAANO PeitraHy 3HAKOMUTLCA C Pa3HbIMMK
TOYKaMM 3peHunn Ha npobnemy;

— CYMTan, YTO A5 PYKOBOAMTENA BAXKHO OKPYKUTb CEOA TaNaHTANBLIMU NtOAbMU. B Takom ciyyae oH
MOT AeNerMpoBaTb UM NMOJIHOMOYMS U NO3BOJIUTb NMPOBOAWTL COMIACOBAHHYO NMOAUTUKY [76].

Bonpocbl 015 06cyxcdeHus cumyayuu



Monpobyiite 0b6bACHUTL Noaxon PeiraHa K pykoBoACTBY Ha OCHOBE MOBEAEHYECKUX TeOopui.
Bocnosnb3yliTecb B CBOEM OTBETE LiMTaTaMu U NpUMEPaMU.

Kak MOXHO MCNONb30BaTb CUTYALMOHHbIE MOAEIN PYKOBOACTBA ANA 06 bACHEHUA YCNELWHOro CTUAA
npesngeHTa PeiiraHa?

Bbin nn PeliraH xapuamaTtudeckum amaepom? O6ocHyiTe cBOM oTBET. YTO Y Hero obuwero n 4em oH
OT/INYAETCA OT NOCNeAyoWMX NPe3NLEeHTOB, Hanpumep oT b. KnuHToHa 1 . bywa?

Cumyayusa 2. KOHTpacTHble CTUAU

B TeueHune BocbmM nieT MeHpyn Apgamc pabotan meHearkepom no npomssoactsy. OH npolwen, Bce
CTYNEeHU cNy>KebHOM NecTHMLUbI U Bbl/1 U3BECTEH KaK KECTKMIN, HO paboTAalwmMin pykoBoAUTENb. [yKeliH Belik
3aHMMaNa OONKHOCTb MEHeAKepa Mo NPOU3BOACTBY NMPUMEPHO TAKOM }Ke CPOK M TaKyKe npoluna Bce
ctyneHn. Y [I)KeilH cnoKunacb penyTauma nNpuATHOrO M paboTtAwero pykosoautens. B TeueHue
nocneaHnx seT PyKoBOAUMbIE UMM OTAENbl OblIM «HA TONOBY» BbllE APYrMX LECTU OTAENIoB Mo
KOHKPETHbIM MPOM3BOACTBEHHbIM MNOKasaTensm. ITUM PYKOBOAUTENSM YAANoCb A0BUTbCA YCNEXOoB,
HECMOTPSA Ha UX NOYTU ANaMeTPasbHO NPOTMBOMO/IOKHOE OTHOLLEHUE K pabounm.

leHpyM 06BACHAN CBOM NOAX0A CAeayioLMm 06pa3om: « EAUHCTBEHHbIN cnocob ynpasaaTb pabounmm
— 3TO NMPUMEHATb MKECTKMN MOAXO[, KaK TOJIbKO OHM COBEpPLUAlOT OWMBKY. Boobuie rosops, 4Tobbl
AepXaTb UX B TOHyCe, A Nepuoamnyeckn cobupalo UX U ycTpamsato rol0BOMOIMKY He3aBUCUMO OT TOro,
3aCNYXKUAN OHU ee UK HeT. Ecim oHM paboTatoT XOpOoLLOo, TO A TOBOPHD, YTO MMEHHO 3a 3TO UM NAATAT
AeHbrn. NMpumMmeHAs Takon Noaxon, eAUHCTBEHHOe, YTO MHe Haflo, Tak 3TO MPOCTO MPOWTM MO CBOeMy
YYaCTKy — M 1041 HAauyMHAIOT paboTaTb KaK cymaclueme.

[keiH 0bbACHUNA CBOW METOA TaK: «f He Bepio B XOpoLLMe OTHOLWEHUA ¢ pabounmu, Kak 06 aTom
npeacTaB/NeHO B TEOPUM YENOBEUYECKMX OTHOWEHUI. Ho cunTalo, 4To pabouunii 3acny:KnsaeT NPUsHAHUA U
BHUMaHWA C MOEM CTOPOHbI, €C/IN OH UJIM OHA XOPOLLO BbIMNOJIHAET CBOtO paboTy. Ecm Yenosek cosepLuaet
OLWMKBKY, A Ha Hero He HabpacbiBatocb. fl Nofaralo, YTO Mbl BCE MOXEM AOMNYCKaTb OWKNBKK. OaHaKo A
BCerga obbACHAI, B YeM COCTOsA/A OWMBKA M 4To ciepyeT npeanpuHATb. Kak ToMbKO Bce caenaHo
npaBWAbHO, i coobLLLato 06 3TOM Paboumm. Y MeHs HEeT BpeMEHU YAeNATb BHUMaHME BCEM, KTO paboTaeT
XOPOLLO, HO A CTapaloCb NEPUOANYECKN NOAXOAUTL K TEM, KTO 06bIYHO paboTaeT cnycTa pyKasay.

HecmoTps Ha To YT oTAen FeHpu HapAady ¢ oTaenom [KeH YMCanUTCa B NepesoBMKax No obbemy
NPOM3BOACTBA, Y HErO TEKYYECTb KaApoB B TPW pPasa Bbllle, Yem Yy [)KeliH, a AaHHble OTAeNa KOHTPOAA 33
KauyecTBOM CBMAETENbCTBYIOT O TOM, YTO OTAeN [eHPU BbINOAHWA HOPMbl KauyecTBa TOIbKO ABaKAabl 3a
nocnesHue WecCTb NeT, B TO BPeMsA Kak oTAen [KelH AnLb 0AMH pa3 He BbINOJHUA CTaHAAPTbl KayecTsa.

Bonpocbl 011 0b6cyxcdeHua cumyayuu

O6a npeacTaBieHHble PYKOBOAMTENA UMEIOT CXOXKUE TpyaoBble 6uorpadumn. Kak 6bl Bbl 06bACHUAN
pasnnuma B UX Nnoaxoae npu pabote ¢ Arogpbmm’?

Ha Kakue npumepbl HakasaHMA, NO3UTUBHOIO U HErATUBHOIO NOAKPENIEHUS Bbl MOXKETe yKa3aTb B
3TOM cuTyaumm? Kako meTtos ncnonb3yet [xkeliH B paboTe ¢ Ntoabmm?

KaK Bbl 06BbACHUTE NPOU3BOACTBEHHbIE Pe3y/bTaTbhl, TEKYYECTb KaZPOB M NMOKa3aTe/In KayecTsa B
3TUX ABYX NoapasaeneHuUax?



3a NpPaBuU/IbHO BbINOJIHEHHOE 3a4aHNE BbICTABNAETCA — 1 6ann.

3a npaBW/IbHO BbINOJIHEHHOE 3a4aHuMe BbicTaBaseTca — 0 6annos.

Bpema Ha BbinonHeHue: 90 MuUH.

BHeayauTOpHaA camocToATeNbHaA paboTa cryaeHTa N27: cocTaB/iieHMe npeseHTauMoHHOro
maTtepuana Ha TeMmy «YnpasneHue rpynnamm»

PaboTa oTBeuaeT Bcem TpebOBaHUAM KPUTEPUEB - OMIUYHO.
Mpy HE3HAUMTEIbHOM HApYLUEHWUW UK OTCYTCTBUM Kaknx-nnbo napameTpos B paboTe- xopowlo.

Mo/s0BUHA KPUTEPUEB UNM OTCYTCTBYET MW HE COOTBETCTBYET TPeb0oBaHUAM-y008/1emMeopumesbHo.

Tema 4.3 YnpasneHue KOHPIMKTaMm U ctpeccamm

TekcT 3agaHuA.

OTBeTbTe Ha BOMNPOCHI TecTa
1. KoHdAuKT 3T0:
a) CONepHNYECTBO MeXAY NoabMU

6) CntyauuAa, B KOTOpOVI CTa/ZIKNBAOTCA HecoBnagatowme nHTepecbl 04HOro NinM HECKO/ZIbKUX Y4aCTHUKOB,
npuyem nyTb U AOCTUXKEHUE CBOUX Ll,E'I'IEVI Y HUX pPa3/inyHbI

B) OTCYTCTBME COFNacua mexay Asymsa u bonee nogbmm
r) BCe OTBETbI BEPHbI

n)a+6

e)6+8

2. BHYTPU NIMYHOCTHbIA KOHMMKT 3TO KOHDJIUKT:

a) ponesoi

6) mexxrpynnosom

B) MeXAy IMYHOCTbIO M rpynnoti

3. KomnpoMMCCHBbIi CTUAIb paspeLlleHns KOHGIMKTA Nnpeanosaraer:
a) HaxoXaeHue 0bLLEel TOUKM 3peHns

6) NpUHyRaeHne

B) yXxo4 oT npobaembl

5. PasbacHeHue TpeboBaHuUii K paboTe OTHOCUTCA K:



A) CTPYKTYPHbBIM METOAAM paspeLlleHns KOHGANKTOB

B) MeX/IMYHOCTHBIM METOLAM paspelleHnss KOHGNKTOB

6. AnA paspeleHns KOHGNMKTA MexXay noapasgeneHnamm Heob6xoaMmo Ucnosib3oBaTb
A) crnaxkuatowme MmexaHU3Mbl

6) KOOPAMHUPOBAHHbIE U MHTErPUPOBAHHbBIE MEXAHU3MbI

B) METOA, MPUHYXKAEHUS

7. MpUUYMHbI KOHPNUKTOB:

a) oTcyTcTBME MHPOPMaLMK

6) Hey40BNETBOPUTE/IbHAA OPraHM3aLMOHHAs CTPYKTYpa

B) pasnunuume B LeNAX, pacnpeneneHne pecypcos, B3aMM03aBMCMMOCTb 334au4.

8. AnchYHKLMOHANbHDIN KOHPNUKT:

a) cnocobcTBYET NOBbILWEHWUIO 3P PEKTUBHOCTM OpraHU3aLmUm

6) NpenATcTBYeT HOPMaJIbHOMY GYHKLMOHMPOBAHWUIO OpraHmn3aumum

9. HedpopmanbHbie rpynnbl 370 rpynnbl cGoOpMUPOBaHHbIE NO:

a) no BoJie PYKOBOACTBA A5 OpraHM3aL My NPOn3BOACTBEHHOTO NpoLuecca

6) CNOHTAHHO KaK pe3y/bTaT Ha HeyA40BAeTBOPEHHbIE MHAMBUAYA/bHbIE NOTPebHOCTH
10. Llenesblie ponu:

a) AaloT BO3MOMKHOCTb OTOMpPaTb rpynmnoBsble 3a434M U BblAENATDb UX

6) noapasymeBatoT NoBeAeHNe, CNOCOBCTBYIOLLEE NOAAEPKAHMIO M aKTUBM3ALMM KU3HM U AeATebHOCTU
rpynnbl

3a npaBuW/bHbIW OTBET Ha BOMpOC BbicTaBasetca — 0,5 6ann.

3a HenpaBWbHbIV OTBET Ha BOMpPOC BbicTaBnsetcA — 0 6annos.

Bpemsa Ha BbinonHeHne: 10 MuH.

Paspen 5. YnpasneHue onepaumamum

Tema 5.1 YnpasneHue TpyaoBbIMU pecypcamu

TeKcT 3agaHus.



OTBeTbTe Ha BONPOChHI
1. OnuwunTe BarKHeNLINe 3/1eMEHTbI YNPaBAeHMA TPYA0BbIMU pecypcamm
2. JaiTe onpeaeneHne 4en0BEYECKMX PecypcoB
3. [daliTe onpeaeneHune TpPyAO0BbIX PECYPCOB,
4. OnuwuTe npouenypy Habopa Kagpos
5 JaiiTe xapaKTepUCTUKY UCTOYHUKAM HalMma nepcoHana
6.MNepeaTtectaumna n ee poab B Npouecce ynpasaeHNa TPyA40BbIMU pecypcamm
7. Kapbepa, 1 ee ponb B pa3BUTUK NepcoHana.

8. OxapaKTepu3yinte NoHATUS poTaumna n oboraluieHe nepcoHana.

3a npaBW/bHbIN OTBET Ha Bonpoc BbicTaBaseTcs — 0,5 6ann.

3a Henpasmanblﬁ OTBET Ha BOMPOC BbICTABNAETCA — 0 6annos.

Bpema Ha BbinonHeHue: 10 MuH.

BHeayauTOpHaA camocToATeNbHaA paboTa ctygeHTa N29: cocTaBlieHMe Cxembl NO Teme
«YnpaB/eHne Npon3BoACTBOM»

Tema 5.2 3¢pPpeKTBHOCTb YNpaBneHus

MpaKTnuyeckoe 3aHATUe No5: pelleHMe CUTYaUMOHHbIX 33434 Ha Temy «OLeHKa apdeKTUBHOCTH
MeHeaXMeHTa» .0606LuLeHMe NONyYeHHbIX 3HaHWI. BbiNnosIHEHWE MHAMBUAYANbHbIX 3a43aHUN.

TekcT 3apgaHuA

3apaHue 1

HecmoTps Ha 601bLION NOTEHLMAN POCCUIACKOTO PbIHKA, MHOCTPaHHbIE NPeAnpPUHMMATENIN OYEHD
OCTOPOXHbI B TOM, YTO KacaeTca pa3BuTMA BUsHeca B Hallel cTpaHe. Cpean MHOTMX HeA0CTaTKOB,
XapaKTEPHbIX A/19 POCCUIMCKOTO PbIHKA, OTMeYaeTcs IMBO NosTHOe OTCYTCTBUE, IMOO HEBbLICOKaNA
KBa/IMOUKALMA POCCUNCKMUX MEHEOKEPOB.

MpebbiBaHMe e 3anagHbIX meHeaKepos (MpodeccnoHaNoB OpraHM3aLumn U ynpasaeHus) obxoamrcs
MHOCTPaHHbIM KOMMNaHUAM, paboTalowmm B Poccum, oueHb Aoporo. Kpome Toro, NpuUcyTcTBMe MHO-
CTPaHHbIX CNELMANNCTOB B COBMECTHbIX NPeANnpPUATUAX YacTo BeAeT K KOHGAUKTHbIM CUTYaLUMUAM MeXAY
HUMM ¥ POCCUMCKUM NEPCOHANIOM, CYMTAIOLLMM YTO Y NEPBbLIX HECONMOCTaBMMO 60/1ee BbICOKUI YPOBEHb
onnatbl TPyAa.



Ha sTom ¢poHe HeobbIYHO BbIFALAT Pe3ybTaTbl aHANN3A AeATENbHOCTU HECKOIbKMX AECATKOB
COBMECTHbIX NpeanpuaTuii B Poccum, BbINONHEHHOO COTPYAHUKamMM MapBapAcKon WKobl 6M3Heca B
CLWIA. KpaTKo cyTb UX BbIBOAOB CBOAMUTCA K CAeaylolemy:

AocTtonHcTBa
MpepcraBneHme o Tom, 4to B CCCP He 6b1/10 3 EKTUBHOrO MEHEAXKMEHTA HEBEPHO
Hepoctatkm

Poccuiickne meHeaKepbl HEMPABUIbHO MOHUMAIOT CBA3b MEXK/Y BNACTbIO M OTBETCTBEHHOCTbIO
(cTpemsTcs K 60abLION BNACTU NPU Manoih OTBETCTBEHHOCTH)

O6beKTUBHbIE TPYAHOCTU B paboTe PacCUMCKMX MEHeAXKepOoB:

NOCTOAHHOE U3MEHEHNE 3aKOHO,£I,aTeﬂbHOﬁ 6a3bl,' CNOXHOCTK obecneyeHune ﬂpe,ﬂ,ﬂpMﬂTMﬁ pecypCamu,;
OorpaHn4YeHHaA KOHBEPTUPYEMOCTb Ba/THOTbI

B coBpeMeHHOW POCCUM MHOTO Ta/laHT/IMBbIX M OMbITHbIX MEHEAKePOB
B Poccum nmetoTca LMPOKUE BO3MOXKHOCTU A1A NPpeAnpuUHMMaTENbCTBa

Poccuiickme meHeaKepbl NpUAaoT BONPOCAM KadyecTBa NPoAyKUUM TaKoe »Ke 3HAYeHME, KaK M Ha
3anage

TpyAHOCTHU, C KOTOPLIMU CTaNIKUBAIOTCA POCCUNCKME MeHeaKepbl (HecTabuabHOCTb, UHPAALMA U T. 4.),
MOXHO 06paTUTb B MPeMmyLLeCTBa

Bonipoceli

1. CornacHbl 1 Bbl C OLEHKOW COCTOAHUA POCCUMCKOTO MEHEAXKMEHTA, KOTOPYIO Aanun
aMepUKaHCKMe cneumnanmcTbl?

2. He cBMAOeTENbCTBYET /M UX NO3ULMSA O HEAOCTAaTOYHOM 3HaHMM 0cOBeHHOCTEN Npobaem
opraHu3aumm 1 ynpasneHusa s Poccun?

3. Kak gMHamMU4YHO, NO BallEMY MHEHWIO, MEHAIOTCA OO bEKTUBHbIE YCI0BUA A5 PaboThbI
POCCUMNCKUX MEHEAKePOB?

4. Kro B HacTosLLee BpeMs NpegnoYTUTesibHee Ha A0NKHOCTU PYKOBOAUTENA POCCUMCKOTO
NPOMbILAEHHOIO NPeANpPUATUA, KPYNHOM ONTOBOM GpUPMbI, HaHKa: ONbITHbIW, MHOCTPAHHbIA UK
POCCUMCKMIA MeHeaxkep? Ob6bACHUTE CBOM BbIGOP.

3apaHue 2

KnaccrMka meHeaKMeHTa CoOAepPKUT MPUMEPBI EMKUX BbIPArKEHUM, KPAaTKO XapaKTepUsyoLWmnX cyTb
MeHeaXMeHTa M ero 3HayeHue ans 6GusHeca. 3To, NO CyWEeCTBY, MPUHLMMbI 3GEKTUBHOTO
MeHeaXMeHTa.

BOT HeKOTOpble NPUMeEpPbI NPUHLMNOB AEATENIbHOCTU aMepUKaHCKMX dupm «xeHepan MoTtope» U
«1BM».

e «PyKoBOAUTE/b HE MOXKET NMO3BO/INTL CEOE POCKOLLb Y4UTHCA Ha OLIMOKax».

e  «Bbl MmoXeTe cBanATb Aypaka B YeMm YrofHO M BaM AaZyT WAHC UcnpasuTbca. Ho ecau Bbl XOTb
HEMHOTO CXaATypuTe B TOM, YTO KacaeTcA ynpaB/ieHMA NogbMu1, TO BaM KOHel,. 3aecb Bce
NpPOCTO: MO BbICLLINI ypoBEHDb PaboTbl, MO0 Ham NPUAETCA PACCTATLCAY.

e «Ycnex Halwero bM3Heca TECHO CBA3aH C JapOBaHUEM M NPeAaHHOCTbIO HALWWX MEHeAKEPOB.
Mpnbbinb TEYET TYAA, FAE €CTb MO3TUY.

Bonpocei



1.
2.

CornacHbl 1 Bbl C NPUBEAEHHBIMW BbllLE BbICKa3blBaHUAMM?
MocTtapalitecb chopMyIMPOBaTbL COBCTBEHHYIO OPUTMHAJBbHYIO MHTEPMPETALMI0 aHA/I0TMYHOTo
BbIpaXKeHMA C Y4eTOM POCCUNCKOMN MPAKTUKM MEeHeaKMEHTa.

PeuenTos, Kak npeycneTb B 6U3Hece, npeanaraetca MHoro. OgHa U3 cMcTeEM MeponpuUATUIA
npeanaraetca aanee. MpoaHannsupyiiTe ee.

1.
2.

10.

11.

12.

13.

14.

OnpegeneHue cneunduyeckmnx NepcreKkTUB opraHnsaLmm, ucxoan us notpebHocren obwecTsa.
OnpegeneHune cneumduyeckmx noTpebHOCTEN Nt0Lel B OpraHn3aummn. TakosbiMu 06bIYHO
ABNAOTCA CAMOYBAXKEeHNE, NPU3HAHNE U BO3MOXKHOCTb HE3aBUCMMO MbIC/IUTL U 4eNCTBOBATb;
3TU CBeAEHUA OCHOBbIBAOTCS HA NPOAO/IKUTENbHbIX HAbAOAEHMAX, MPOBOAMBLLMXCA Ha
NPOTAXKEHUWN NOCNeAHUX AECATU NET.
dopmupoBaHMe KOMaHAb! ANA PaboTbl, aKLEHTUPYSA €e BHUMaHWE Ha NPOLLeCC NIAaHUPOBaHMUA,
Le/Nb KOTOPOro - ONpeAenuTb, rae OpraHn3aLma Xo4eT oKasaTbes Yepes NATb es.
OnpeaeneHne cTpaTernyeckom LUein, aHanus BHeLWHUX YCA0BWUIM, BbISIBEHWE CBOMX CU/IbHBIX U
cnabblix CTOPOH U co34aHMe NPeanocbIIOK ANA AOCTUXEHUA uenun. Takum obpasom nosyyaerca
3adUKcMpoBaHHOe Ha bymare pyKoOBOACTBO K AEMCTBUIO, AN MUCbMEHHbIN NAaH AeUCTBUA.
OnpeaeneHue 3TanoB AOCTUKEHUA LeNel, OTAENbHbIX UL, U TPy, NOCTAHOBKM K/IOUYEBbIX
33434 Ha npeacroswme NaTb feT.
OnpeaeneHue Uenel Ha YeTBEPTOM, TPETLEM, BTOPOM W NMEPBOM rofax paboTsbi.
Ecnun nnaHupyemble LOCTUKEHUS, CleAyHoLLEero rofa He COOTBETCTBYIOT CErOAHALHMM Peanusam,
OpraHM3auma A0/IKHA 3aHOBO YCTAHOBUTb, YTO MOXKHO CcAenaTb Ha CaeaytoLwmi roa, 1
NnepecmMoTpeTb MNaH Br/IOTb A0 NATOrO roga, OTbICKMBas KOMMPOMMUCCHbIE peLleHna Ha KaxgoM
M3 3Tanos.
Heobxoanmo onpenennTb CTpaTernio 41a A0CTUKEHUA NOCTaBeHHbIX Luenen. Kaxkaomy uneny
OpraHM3aLunKM 40JIXKHA bbITb NpeaocTaB/ieHa BO3MOXKHOCTb BHECTU CBOM BKaA, B BbIpaboTKy
3TOM CTpaTernu.
3TOT NNaH AW NPOEKT NPeACTaB/AIOT B BbiCLUEE 3BEHO YNPaBAEHUA UK B FPYNny, KOTOPO
NnoAoTYETHO PYKOBOACTBO. OUeHb BaXKHO [0 Hayasia BbINOJIHEHWUS 3a4aHNA COTNacoBaThb LEeAU U
CPeACTBA UX AOCTUNKEHUA.
Mocne Toro, Kak obLWmMin NATUNETHUA NNAH U CTPaTerusa CornacoBaHbl, HAUMHAETCA UX
NCNOIHEHME.
Co3pgatoTca geTanbHble NaaHbl MEPONPUATUIA U AACTBUIA, NPU 3TOM 0coboe BHUMaHUe
yaensetcs pasbuBKe KaxKAoro KAKYEBOro y4acTKka; Ha onpeaeneHHblX paboTHMKOB BO31araeTca
OTBETCTBEHHOCTb 3a 3aBepLUeHUe TOro UM MHOTO 3Tana M YeTKO OYepPUMBAETCA Kpyr
0bA3aHHOCTEN.
HeobxoaMMO yCTaHOBUTb NOPAAOK OTYETHOCTU U BbIAENATb YCNEXU U Heyaauu, YTOObl MOXKHO
6b1710 NpocneaMTb 3a BbINOMHEHNEM KaXKA0ro aTana paboT, OT 0TAeIbHOro MepPoNpUATUA A0
[AONrOCPOYHOM NPOrpammbl.
Bce paboTHMKM A0NKHbI UMETb BO3MOMKHOCTb CUTHA/IM3UPOBaTb 06 OTKAOHEHUM OT NAaHa,
Tpebylowem HemeaeHHbIX AENCTBUIN A5 BO3BPALLEHMA HA 3a4aHHbIM KypC.
[onKHa 6bITb pa3paboTaHa cMcTeMa BHYTPEHHUX M BHELLHUX BO3HarpaxaeHnin, KoTopble
noagep:Kat opraH13aumio Ha ee NyTu K NoCTaB/IeHHOW Leun.

Bonipoceli

B yem npepnaraemas cxema COOTBETCTBYET YC/IOBUAM COBPEMEHHON POCCUMNCKON SKOHOMMKM; B
Yyem OHa el yyKaa?

Y70, NO BaAWEMY MHEHWMIO, CNesoBano bbl 06aBUTL B NepeyeHb AeNCTBUIA YTODbI caenaTb Ux
6onee adpPeKTUBHbIMUK?

B KaKkoli mepe, ecnu Bbl Bbl ObIIM MEHeAKeEP, Bbl MPUHAAN NpeaiaraemMmyto CUCTEMY 32 OCHOBY?

3a NpaBuAbHO BbINOJIHEHHOE 3a4aHue BbicTasaAeTca — 1 6ann.
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
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27.
28.
29.
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31.
32.
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35.

3a NpPaBuU/IbHO BbIMNOJIHEHHOE 3a4aHNE BbICTAaB/AETCA — 0 6annos.

Bpemsa Ha BbinonHeHue: 90 MUH.

6.2 3agaHMA NPOMEXKYTOUYHOM aTTecTauumn

Bonpocbl K 3K3ameHy

ConuabHO-3KOHOMHUYECKHE MTPEANOCHUIKY U YCIOBUS (DOPMHUPOBAHHS MEHEKMEHTA.
CucTema NOArOoTOBKM MEHeAKepoB B BeAyLLNX 3apyberKHbIX CTpaHax.

CopepsKaHue KaTeropmii MeHeKMeHTa,

CyLLHOCTb M OCHOBHbIE NPWU3HAKW OpraHn3auuu.

Buabl 6a30BbiX OpPraHM3aLMOHHbIX CTPYKTYP YNpPaBAEHUSA M UX XapaKTepucTuku. OcobeHHoCTH
OpraHM3auum ynpaBaeHuWs B YCIOBUAX Pas/inyHbIX pOpm COBCTBEHHOCTM.

CyLlHOCTb AeATeIbHOCTU MeHeaKepa.

PoneBsble pyHKUMN MeHeaKepa.

YpoBHU ynpasneHus, ¢aKkTopbl OKasblBaloWMe BO3AENCTBME Ha GOPMUPOBAHME YPOBHEM
ynpasaeHus.

MeHeaKepcKuii U NpeanpUHUMaTENbCKUN CTUAL ynpasaeHns. CXoACTBa M OTIMYKS.

KpuTepum ycnewHon aeatesbHOCTU OpraHM3auuu.

Moaxoapl K ynpaBAeHWIO Ha OCHOBE Pas/IMYHbIX LLKOJI.

MpoueccHbIl NoAxoa K ynpaB/ieHuIo.

CucTeMHbIM NOAXOA K YNpaBAEHMUIO.

CUTyauUMOHHbIM NoAX0A K yNpaBaeHUIo.

[anTe xapaKTepUCTUKY OCHOBHbIM BHYTPEHHUM NepemMeHHbIM B OpraHu3auuu.

Ponb 6busHeca B obulecTse.

CoumanbHasa OTBETCTBEHHOCTb 3a M NPOTMUB.

3TUKa 1 COBPEMEHHOE ynpaB/ieHE.

OCHOBHble BUAbl KOMMYHMKaLMK B OpraHn3auymn. KOMMyHUKaLMOHHbIE CETH.

[aliTe xapaKTeprUCTUKY KOMMYHUKALMOHHOIO npoLiecca.

Mperpaabl B MEXKJIMYHOCTHBIX KOMMYHUKaLMUAX.

Onuwute cnocobbl, KOTOpPble MOXHO WCMOAb30BaTb A4S MOBbILEHMA OTAAYU JIUYHOCTHBIX
KOMMYHMUKaLUN.

OcHOBHble nperpagbl B OpraHn3aLMOHHbIX KOMMYHUKaLMAX. MyTM cCOBEpPLUEHCTBOBaHMA.
MNnaHnposaHue: uenun, 3agayn. Bugbl nnaHos. MeToabl NAaHUPOBaHUA.

CyLlwHOCTb U GYHKLMM CTPaTErMYECKOro NAaHMPOBaHUS.

Llenn opraHusaLmm u X XxapakTepPUCTUKMN.

Heob6xo4MMOCTb OLLEHKWN M aHA/IM3a BHELLHEN cpeabl.

HasHaueHuMe ynpaBneH4yeckoro obcnenosaHus.

CTpaTernyeckune anbTepHaTMBbI UCMONb3YEMbIE NPU NaHUPOBAHUM.

Peanunsauma ctpaternyeckoro niaHa.

YnpaBneHue peanusaumen cTpaTerMyeckoro naaHa.

JdenernpoBaHune, OTBETCTBEHHOCTb M NOJIHOMOYMSA.

Buabl NOAHOMOUMIA U TUMbI aAMUHUCTPATUBHOrO annapara.

dddeKTMBHaAA opraHM3aUma pacnpeaeneHns NoAHOMOYUN.

MpoeKTUpoBaHNE OPraHU3aLMOHHOM CTPYKTYPbI, GaKTOPbl OKa3biBatoWMe BANSHUE HA NOCTPOEHMUe
OpPraHU3aLMOHHbIX CTPYKTYP.
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48.
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65.

Buabl opraHM3auMOHHbIX CTPYKTYP YNPABAEHUA U UX XapPAKTEPUCTUKMN.
JenaptameHTannsauma ee posib B ynpaBAeHUn

AZLanTMBHbIE CTPYKTYPbI U UX XapPaKTEPUCTUKM.

HoBble opraHM3auMoHHble CTPYKTYPbI YNPABAEHUA U UX XaPaKTEPUCTUKM
[JaliTe XapaKTePUCTUKY LLEHTPANM3ALNN U AeLeHTPaAN3aLMK.
CopeprkatensHble Teopun motusaumm. Teopma Macnoy.

dBoNOLMA NOHATUA MOTUBALUM.

Teopua motnBauum Mak-KnennaHga v Fepubepra.

MpoueccyanbHble TEOPUN MOTUBALMU, TEOPUA OXKULAHUA.
MpoueccyanbHble TEOPUU MOTUBALMU, TEOPUA CNPaBesINBOCTHU.
TeopuA nocTaHOBKM Lenun. NapTucnatMeHaa Teopwms.

CyLwHOCTb 1 CMbIC/1 KOHTPOASA.

Buabl KOHTPONA U ero GyHKUUMK.

Mpouecc KoHTpoNA.

Mpynnbl M UX 3HAYMMOCTb.

Pa3BuTMe HepopManbHbIX OPraHM3aLNI N UX XaPAKTEPUCTUKM.
YnpasneHue rpynnamu.

Popmbl BAACTU U BANAHUA.

Mpupoaa n cogepraHme NOHATUA AMAepCTBa. JINoepcTBo M yrnpasaeHue.
MNoBeaeHYecKuit noaxod K 1Naepcray.

CuTyaumnoHHbIe NoAXoAbl K INAEPCTBY

KOHGAMKT 1 ero xapakTepucTuKm

YnpasneHue KoHGAMKTaMK

Crpecchbl 1 ynpasaeHne Mmu.

OpraHn3auMoHHbIe N3MeHeHUA. YnpaBaeHne n3mMeHeHNAMMU.

Mpouecc NpUHATMA peLleHnn.

Buabl peweHnin. ®akTopsbl, BAMAIOLWME HA MPOLLECC NPUHATUA PELUEeHUN.
Mogenu n metoabl NPUHATUA peLLeHNn.

OpraHu3auma Nnpom3BoACTBEHHbIX NPOLLECCOB.

YnpaBsieHve nepcoHas oM

7. LWWkana oueHKn 06pasoBaTeNbHbIX AO0CTUNKEHUI

bannbi KauecTtBeHHas oueHKa KonunuecreeHHas oueHKa
91-100 OT/INYHO «5»
76-90 XOpOoLo «4»
61-75 Y40BNETBOPUTENBHO «3»
meHee 61 Hey[0BNETBOPUTENBHO «2»
6onee 61 3a4TeHo
meHee 61 He 3a4TeHo

8. UHpopmauMoHHOe obecneyeHue peannsaLmum NPOrpammbl

OcHoB8HaA numepamypa




HBanoBa, . A. MeHEmKMEHT : YYEOHMK W TIPAKTHUKyM IJISI CPEIHEro MpodecCHOHaILHOTO
oOpaszopanus / . A. WeanoBa, A. M. CepreeB. — Mocksa: M3narensctBo FOpaiit, 2019. — 305 c.
https://biblio-online.ru/bcode/437017

MeHnemKMeHT : YIeOHUK TS cpeqHero mpodeccruonanbHoro odpazosanns / FO. B. Kysnenos [u ap.]
; mox penakiueit FO. B. KysueroBa. — MockBa : M3aarensctBo FOpaiit, 2019. — 448 c. https://biblio-
online.ru/bcode/437954

3neKmpoHHble u3daHus (31eKmpoHHbIe pecypcbi)

Elibrary (HOB) htpp://elibrary.ru

OBbC «BOOK.RU» https://www.book.ru
3BC «IOpaiit» www.biblio-online.ru
OBC «JIanp» €.lanbook.com

CINC «KoHcynbTaHT ntoc»

AononHumenvHasa numepamypa
Koproa, M. A. MenemkMeHT. YTpaBlieHHe OpraHu3anueil : ydeOHoe mocoOue IUIsl CpeaHero
npogeccuoHanbHOro oopazosanus / M. A. Koprosa. — 2-e u3j., ucnp. u gon. — Mocksa : M3aarenscTBo
FOpaiir, 2019. — 197 c. https://biblio-online.ru/bcode/447359

MenemkmenT. [Ipaktuky™m : yaeOHOe mocoOue it cpemHero npodeccnoHaIbHOro 00pa3oBaHus /
10. B. Ky3nenos [u ap.] ; mox pegakuueit FO. B. Ky3ueroBa. — Mocksa : U3natensctBo FOpaiit, 2019. —
246 c. https://biblio-online.ru/bcode/437016
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